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and the WSANEC

Peoples represented by the Tsartlip, Pauquachin, Tsawout, Tseycum,

territories of the Coast Salish, specifically Xwsepsum (Esquimalt),
and Malahat Nations.

The City of Langford acknowledges and honours the traditional

Lekwungen (Songhees), Sc’ianew (Beecher Bay),
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Message from
the Mayor

On behalf of the

City of Langford,

| am pleased to
present the 2023
Annual Report.

As you will read,
2023 was a busy year
for the City, with
numerous significant
projects initiated

or completed.

In the fall of 2023, the City released its first Strategic
Plan, profiling Council’s vision and values and

setting bold priorities to guide the City in addressing
current and future challenges. Langford Council has
committed to actioning the objectives outlined in the
Strategic Plan in the following key areas: Sustainable
Development, Climate Change and Environmental
Stewardship, Economic Development, Transportation,
Good Governance, and Quality of Life. In many cases,
the objectives include the development of other plans,
such as a Master Transportation Plan, an Urban Forest
Management Plan, Parks Master Plan, an Economic
Development Plan, an Arts and Culture Strategic

Plan, a Comprehensive Asset Management Plan, and
other plans that are best practices for a City the size
of Langford. Many of the objectives in the Strategic
Plan will require robust community engagement, and
Council is committed to ensuring that happens.

While the Strategic Plan sets out the City’s goals and
objectives at the municipal level, Council acknowledges
its responsibility for advocating for critical services that
fall under the purview of other levels of government,
agencies, or community partners. As Langford’s
population continues to grow, this responsibility also
increases and our collaborative advocacy work will be
critical in a variety of areas. Council is committed to
being at the table for these important conversations
and advocating for the betterment of the community.

As part of Council’s ongoing commitment to
meaningful engagement with residents, Langford
Council hosted a series of public engagement events
in 2023. We also launched a public engagement
platform, Let’s Chat Langford, designed to provide

a convenient and accessible space for residents

to voice their opinions and stay informed about

City projects. | encourage you to register with
LetsChatLangford.ca to receive notifications about
projects and public engagement opportunities.

City staff continued work on multiple significant projects
in 2023. Work began on the Urban Forest Management
Plan and Official Community Plan (OCP) refresh projects,
and in-person information sessions were held for

each. The Attainable Home Ownership Program was
modified to broaden eligibility requirements and make
the Program more accessible to prospective first-time
homebuyers. On that note, six attainable units were sold
to buyers in 2023, with more to come in 2024. Several
parks-related projects were completed, including new
walking and biking trails in the Gravity Zone and the
completion of the new Lone Oak Park. The Jordie Lunn
Bike Park Clubhouse construction was ongoing and will
open in 2024,

I’'m pleased to say that Langford has once again earned

a place on BC Business Magazine’s Best Cities for Work

list, up from #8 in 2022 to #3 in 2023. We are honoured
to be featured on this list amongst other innovative and
resilient cities and are optimistic for the year ahead.

In closing, on behalf of myself and Council, we look
forward to meeting you, and receiving your ideas and
suggestions about how we can continue to build an
inclusive and vibrant community together.
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Mayor Scott Goodmanson

(left to right) Mary Wagner, Colby Harder, Mark Morley, Scott Goodmanson,
Keith Yacucha, Kimberley Guiry and Lillian Szpak.
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Message from the

Chief Administrative Officer

| am pleased to present the City of Langford’s 2023
Annual Report. As you will read, it highlights the
activities and initiatives of the past year and provides
a review of the City’s strategic objectives and
measures for 2024. This Report fully complies with the
Community Charter and includes the City’s permissive
tax exemptions, audited financial statements, and
Development Cost Charges.

During 2023, the City released its 2023-2027 Strategic
Plan, which describes Council’s values, priorities, and
objectives. It also outlines the steps required to address
current and future needs of the community. The
purpose of the Strategic plan is to guide Council, staff,
and key partners to make informed decisions that will
help to shape our community.

The City of Langford is well known for its high-quality,
responsive, and efficient public service, and, as an
organization, is strongly committed to continuous
learning. To this end, the City initiated an organizational
review in late 2023 to analyze the organization’s
structure and staffing needs in light of the Strategic
Plan priorities. This review was completed in 2024,

and | am pleased to report that all immediate-term
recommendations have been implemented.

| am excited to share that construction is almost
complete on the Jordie Lunn Bike Park Clubhouse and
is scheduled to open in June 2024. The facility includes
two commercial spaces that have been leased to Rhino
Coffee House, and Broad Street Cycles which will offer
bike rental and repairs. The City has also partnered
with Cycling BC and Cycling Canada, who will occupy
the office space on the second floor of the facility.

The Clubhouse will serve as a welcoming and accessible

Darren Kiedyk, Chief Administrative Officer

.

venue for members of the community to gather and
connect with friends and neighbours. We anticipate that
it will quickly become the primary hub for Langford’s
many cycling enthusiasts.

Staff completed contract negotiations with Pacific
Football Club (PFC) that began in 2023, and, a one-year
agreement was reached in early 2024. We recognize the
importance of PFC’s presence in the community and
will continue our efforts to reach a five-year agreement
prior to the end of the 2024 season.

In keeping with Council’s strategic priority of good
governance, and increased public engagement, the
City is committed to ensuring all budgets are fiscally
sustainable and that budget-related documents

are transparent and clear. To further support this
commitment, in 2023, the City initiated an update of
the Five-Year Financial Plan document and launched an
interactive on-line platform to support Council’s priority
of meaningful public engagement. The City encourages
all residents to participate in future engagement
opportunities including the annual budget process, the
Official Community Plan refresh, and a variety of master
plans being rolled out in the coming months.

Looking ahead, | am encouraged by Council’s clear and
strategic commitment to the residents of Langford and
future generations. The work plan for 2024 is bold,
ambitious, and exciting. | have every confidence that as
we move forward together as a cohesive team, we will
continue to achieve our goals and priorities, enabling
Langford to thrive as the unique and vibrant community
it is.
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City of Langford Mayor & Council
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Kimberley Guiry
COUNCIL MEMBER

Colby Harder
COUNCIL MEMBER

Mark Morley
COUNCIL MEMBER
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Lillian Szpak
COUNCIL MEMBER

Mary Wagner
COUNCIL MEMBER

Learn More About Langford Council:

Langford.ca/Council

Keith Yacucha
COUNCIL MEMBER

n CITY OF LANGFORD | 2023 ANNUAL REPORT



https://langford.ca/city-hall/council-committees/mayor-council/
http://Langford.ca/Council

2023 Organizational Chart
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EXTERNAL COMMITTEES
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ADVISORY COMMITTEES

° CRD Board ° Climate Action Inter- « Board of Variance
o ici CHIEF
CREST Board Municipal Task Forcgl . o Capital West Accessibility Advisory Committee
> West Shore Parks > South Island Reconciliation ADMINISTRATIVE (Corporate Officer)
& Recreation Advisory Committee OFFICER > Community Advisory Committee
‘ Qreater Victoria * Victoria Fa-mlly CourF & Darren Kiedyk > Sustainable Development Advisory Committee
Library Board Youth Justice Committee o

° West Shore Chamber
of Commerce

° Regional Water
Supply Commission

° Juan de Fuca Water
Distribution Commission

ADMINISTRATION DEPARTMENT
DIRECTOR OF CORPORATE SERVICES | Braden Hutchins

° Human Resources
o Bylaw Enforcement
° RCMP Municipal Employees

° Property Acquisition
& Disposition

> Contract Negotiation

DEPUTY DIRECTOR OF CORPORATE SERVICES | Marie Watmough

o Council & Advisory Committee o Legal Services

Agendas & Minutes ° Scanning
> Bylaws & Policies ° Property File Maintenance
° Freedom of Information ° Elections

o Legislative Services
MANAGER, COMMUNITY SAFETY
AND MUNICIPAL ENFORCEMENT | Lorne Fletcher
° Public Education o QOversee Security Service
° Enforce City Bylaws > Ensure Processes are Fulfilled
o Conduct Prosecutions o Mitigate Risk
o Community Patrols ° Oversee Animal Control

HUMAN RESOURCES MANAGER | Christie Klein

° Recruitment
! Training & development

° Health and safety
° Performance management

COMMUNICATIONS & ECONOMIC DEVELOPMENT
SENIOR MANAGER OF COMMUNICATIONS
& ECONOMIC DEVELOPMENT | Donna Petrie

° Communications
° Public Engagement

° Economic Development
o Tourism
° Events

BUILDING SERVICES DEPARTMENT
MANAGER, BUILDING SERVICES DEPARTMENT | Wayne Robinson

° Inspections
o Plan Review
° Permit Issuance

° Building Bylaw Enforcement
° Board of Variance
° Public Enquiries

ENGINEERING & PUBLIC WORKS DEPARTMENT
DIRECTOR OF ENGINEERING AND PUBLIC WORKS | Katelyn Balzer
DEPUTY DIRECTOR OF ENGINEERING AND PUBLIC WORKS | Kevin Bowbyes
DEPUTY DIRECTOR OF ENGINEERING CONSTRUCTION | Trevor Auger

° Roads & Sidewalks

o Construction & Maintenance

> Sewer Construction & Maintenance
o Streetlights

> Drainage & Flood Maintenance
o Traffic Lights & Parking Signs
Regulations

FINANCE DEPARTMENT
DIRECTOR OF FINANCE | Michael Dillabaugh
DEPUTY DIRECTOR OF FINANCE | Audrey Kryklywyj-Shortreid

° Financial Statements

o Accounts Payable

° Insurance ° Tax Collection

° Investments & Debt ° Business Licensing

° Budgets o Digital Mapping

° Accounting ° Property Management
o Payroll o Litigation

SENIOR MANAGER OF INFORMATION TECHNOLOGY | Kevin Dube

o Security Control ° Website

° Local Area Network o Database

FIRE RESCUE
FIRE CHIEF | Chris Aubrey

Fire & Rescue Response
Fire Prevention
Emergency Plan Coordination

° Emergency Support Services
° Mutual Aid

PARKS, RECREATION & FACILITIES DEPARTMENT
DIRECTOR OF PARKS , RECREATION & FACILITIES | Yari Nielsen

° Parks & Trails Planning & Design
o Coordinates Parks, Trails &
Boulevard Construction
& Maintenance

> Qversees City-owned Properties
& Facilities

PLANNING, SUB-DIVISION AND LAND
DEVELOPMENT DEPARTMENT
DIRECTOR OF PLANNING | Matthew Baldwin
DEPUTY DIRECTOR OF PLANNING AND SUBDIVISION | Leah Stohmann

o ALR Referrals

o Liquor Licensing Referrals
o Temporary Use Permits

° Strata Conversions

o Official Community Plan

o Zoning Bylaw

> Development Variance Approvals
° Subdivision Approval

> Development Permits
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Administration

The Administration Department which includes the office of the CAO, oversees the following
functions: community safety and municipal enforcement, human resources, legislative services,
contracts and agreements, police services, land acquisitions and dispositions, oversight of
significant City initiatives, and other administrative functions.

CORPORATE SERVICES

Overview

The Corporate Services Department provides a range of services that requires innovative partnerships, and
collaboration with key partners to support City initiatives and provide accessible and transparent services to the
community. The department is also responsible for strategic land acquisitions, contract negotiations, and internal
functions such as human resources, legislative and protective services as well as RCMP support services.

Highlights of 2023 Pacific FC Contract Negotiations

A significant amount of time was spent negotiating
a one-year stadium-use agreement with Pacific

FC. In 2024, staff hope to bring forward a five-year
Stadium Use Agreement.

Development of Council’s Strategic Plan

The Corporate Services Department supported
Council in the creation of the City’s first Strategic Plan,
which Council approved on November 20, 2023.

. o ene ’- STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
Strategic Land Acquisitions 6l: Increased Access to Recreation Infrastructure and Services

In 2023, the City completed two land assemblies.
The first was purchasing the remaining residential
property required to facilitate the expansion of the
RCMP detachment. The second was securing the
remaining residential properties bordering Danbrook
Park as a land assembly to support downtown
parking needs.

Ongoing Support of the Downtown Post
Secondary Campus

The Corporate Services Department worked
collaboratively with Royal Roads University on
various aspects of the downtown post-secondary
campus, opening in 2025.

The department worked with the Parks Department

to engage BC Parks and the District of Highlands 3b: Actively Support the EvoIutiontflzt(f:wgI;oomltz\/\[/’:\l::f’PMENT
with the goal of securing access to Mount Finlayson Secondary Campus

from Bear Mountain. This remains ongoing, but the
department is hopeful that progress will be finalized
in 2024.

1. SUSTAINABLE DEVELOPMENT
1l: Continue to Make Strategic Land and Facility Acquisitions

5 STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6j: Support the Expansion of the RCMP facility
6l: Increased Access to Recreation Infrastructure and Services

n CITY OF LANGFORD | 2023 ANNUAL REPORT



Business Case for the Potential YMCA/YWCA
Aquatics Facility Purchase

Corporate Services continues to pursue the potential
purchase of the YMCA/YWCA aquatic facility. The
City is working with external consultants to complete
a business case regarding the potential purchase,
which will ensure that the City is receiving value for
money, if the purchase goes ahead.

1. SUSTAINABLE DEVELOPMENT
1l: Continue to Make Strategic Land and Facility Acquisitions

&5 STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6l: Increased Access to Recreation Infrastructure and Services

LOOKING FORWARD
2024 Objectives and Measures

In early 2023, a comprehensive organizational and
staffing review was conducted. In 2024, the CAO
and Deputy CAO (former Director of Corporate
Services), will work towards the following:

Review Downtown Public Parking Needs

and Related Policies

The City will conduct a review of public parking
needs in the downtown core. This review will
enable the City to better understand the parking
needs of residents, businesses, commuters, and the
future post-secondary campus, all with the goal of
building a thriving downtown core.

1. SUSTAINABLE DEVELOPMENT
1j: Review Downtown Public Parking Needs and Related Policies

3. ECONOMIC DEVELOPMENT
3a: Develop an Economic Development Plan

Support the Expansion of the RCMP Facility
Langford and its partner municipalities

are committed to expanding the RCMP building
to accommodate growth in Langford and the
West Shore.

5 STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE

6j: Support the Expansion of the RCMP facility

Continue to be at the Table for Strategic
Regional Discussions and Decisions

As the third largest municipality in the Region and
as the economic centre of the West Shore, the City
will take a leadership role in Regional discussions
and decision-making.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5a: Be at the Table for Strategic Regional Discussions and Decisions

Maintain the City’s Long-standing

Corporate Efficiencies

The City has a reputation for operating lean with
respect to staff resources, making timely decisions
and minimizing bureaucracy. This approach
streamlines approvals, empowers staff and keeps
costs down. While many elements of the City’s first
Strategic Plan may require additional processes for
successful implementation, the City will work only
to add these processes when appropriate.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5g: Maintain the City’s Long-standing Corporate Efficiencies

Continue to Take Action Towards Reconciliation
The City will work to implement the actions
specific to local government as outlined in the
Truth and Reconciliation Commission of Canada:
Calls to Action. In 2023, the City implemented
training for Council and staff, which included a
Truth and Reconciliation Day learning event. The
City will continue to collaborate with Indigenous
partners, celebrate Indigenous culture, and ensure
all work is grounded with the intentional lens of
truth and reconciliation.

5 STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE

6c: Continue to take Action Towards Reconciliation

CITY OF LANGFORD | 2023 ANNUAL REPORT n



Support the Efforts of Community Organizations
to Expand Services to Youth, Seniors, and Other
Underrepresented and Marginalized Groups

Community organizations play a critical role in the
health and vibrancy of the community. Wherever
possible, the City will take an active approach to
collaboration and partnership to achieve shared
community objectives.

@4y STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6d: Support the efforts of Community Organizations to Expand
Services to Youth, Seniors, and Other Underrepresented and
Marginalized Groups

Explore Increased Access to Recreation
Infrastructure and Services

As the City grows, so does the City’s need to
grow recreational offerings. The Administrative
Department will support the Parks Department
in the implementation of the Parks Master Plan
through the potential purchase of the Westhills
YMCA Aquatic Facility and other strategic
acquisitions and partnerships.

i85 STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6l: Increased Access to Recreation Infrastructure and Services

Explore Current Library Capacity

and Community Needs

Currently, the City provides library services for

the residents through membership in the Greater
Victoria Public Library (GVPL), through the Juan de
Fuca Branch (at West Shore Parks and Recreation),
the Goudy Branch (on Goldstream Avenue) and
the Heritage Branch (in Westhills). The City has not
expanded the number or capacity of libraries since
2016, despite the significant growth in population.
With this in mind, the City will work with the GVPL
to review capacity and community needs and to
potentially identify opportunities to expand library
capacity within Langford.

2¥5) STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6m: Explore Current Library Capacity and Community Needs

Pursue Programs and Partnerships

for Affordable Housing

The City supports affordable housing through its
Affordable Housing Program, Attainable Housing
Program, grants to the not-for-profit sector, tax
exemptions, and activation of City-owned land. It
can also support affordable housing through the
strategic development and application of land use.
Lastly, the City can pursue Provincial and Federal
grants, such as the Housing Accelerator Fund, to
support the development of affordable housing.
The Administrative Department will continue to
support the Planning Department in aggressively
pursuing these initiatives to help address the
housing affordability crisis that so many residents
are facing.

1. SUSTAINABLE DEVELOPMENT
1k: Update the Housing Needs Report
1m: Pursue Programs and Partnerships for Affordable Housing

Advocate on Behalf of the Community

Progress continues to be made in the collaborative
advocacy areas as detailed in the Strategic Plan,
including working with partners to advance social
and on-market housing, childcare spaces, the
number of schools in Langford and the West Shore,
improvements to transit, and access to further
health care opportunities and social services.

STRATEGIC PLAN ALIGNMENT COLLABORATIVE ADVOCACY

n CITY OF LANGFORD | 2023 ANNUAL REPORT



HUMAN RESOURCES

The Human Resources (HR) Department is responsible for the management of the City employee
life cycle by providing support to leadership on recruitment, selection, onboarding, training and
development, health and safety, and performance management of all City staff members. HR
develops and maintains employee policies and procedure guidelines to ensure compliance with
related requlations and legislation. The department leads programs such as compensation and
benefits, disability management, and accommodation, and supports the City’s leadership team in
human resource planning, retention, and engagement strategies.

Highlights of 2023

2023 included multiple training initiatives aimed

at supporting Council’s strategic values and
objectives related to continuous learning, Truth and
Reconciliation, and diversity, equity and inclusion.

v/ Truth and Reconciliation Day Event
Each year, HR hosts a learning event for all staff for
Truth and Reconciliation Day. 2023’s event showcased
a short film to increase awareness of Indigenous
history, culture, and our ongoing learning.

=
STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
Se: Develop an Equity, Diversity, and Inclusion Strategy

v/ Wellness Week
Since 2022, HR has hosted an annual wellness week
for all City staff. This event includes multiple learning
opportunities, access to health and wellness services,

Overview and strategies to encourage staff wellness and
resiliency. In 2023, topics included personal stress
management, health services, and healthy eating.

The City’s HR Department is relatively new and has
made significant progress in reviewing and updating
employee policies and procedures over the last few
years. The most significant update in 2023 included

a revision from the City’s existing Bullying and
Harassment Policy to a new Respectful Workplace Policy,
which included mandated training for all City staff,
management, and elected officials.

Other 2023 initiatives included new training offerings
for all staff (violence prevention, Indigenous awareness,
and health and wellness), recruitment and onboarding
of nine new firefighters, and the development of
multiple job descriptions for new positions in the City
(Communications Assistant, Events Coordinator, Arts,
Culture, & Economic Development Coordinator, Media
Relations (Police Services), and Lieutenant (Suppression).

CITY OF LANGFORD | 2023 ANNUAL REPORT n
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LOOKING FORWARD
2024 Objectives and Measures

2024 will focus on worker safety and inclusion.
The Human Resources Department is working
on multiple initiatives related to the City’s
occupational health and safety program and is
dedicated to continuous learning for all staff on
developing Indigenous awareness, diversity,
equity, and inclusion.

Operationally, 2024 will be filled with many
strategic projects and programs that align with the
Council Strategic Plan, including:

Implementation of the Organizational Review
As part of the 2024 budget, Council considered
additional staff positions for City Hall. The
proposed positions are a result of a comprehensive
organizational and staffing review, conducted by

an independent consultant. This review identified

a number of new positions at City Hall and
recommended a number of changes to the City’s
organizational structure. New positions prioritize
public safety, increased demands from Provincial
policy changes, objectives outlined in the Council
Strategic Plan, and general staffing requirements to
maintain service levels in a rapidly growing city. The
recommended changes also address organizational
risks associated with emergency planning, contract
management, and human resources.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5g: Maintain the City’s Long-standing Corporate Efficiencies

=

Complete IAFF Collective Bargaining

The Langford Fire Department is represented by
the International Association of Fire Fighters Union.
In 2024, the Human Resources Department will
work to support the successful negotiation of a new
agreement that meets the needs of both parties.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5g: Maintain the City’s Long-standing Corporate Efficiencies

Initiate a Diversity, Equity,

and Inclusion Strategy

In 2024, the department will develop a meaningful
Diversity, Equity, and Inclusion Strategy for the
organization to better serve and understand the
diverse needs of Langford residents. This Strategy
will enable all City representatives, be it elected
officials, committee members, City staff, contractors,
and other volunteers, to better understand, respect
and celebrate what makes us each unique, and help
to ensure all residents are treated equally.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5e: Develop an Equity, Diversity, and Inclusion Strategy

Continued Training on Developing

Indigenous Awareness

In keeping with Council’s strategic priority of taking
action towards reconciliation, the City will work
with Indigenous consultants for staff training across
the organization including members of Council. We
will actively look for meaningful ways to recognize
and celebrate Indigenous cultural events and will
seek out opportunities to listen and learn from local
First Nations, Indigenous partners, and Knowledge
Keepers. We will ensure all work is grounded with
the intentional lens of truth and reconciliation.

5 STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE

6c: Continue to take Action Towards Reconciliation
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LEGISLATIVE SERVICES

The Legislative Services team is responsible for facilitating, identifying, and managing the City's

records, both on paper and digitally. This department provides legislative and clerical support to

Council and prepares contracts, agreements, agendas, and minutes on behalf of the City. Legislative

Services also responds to Freedom of Information Requests and Property Records requests.

Overview

In 2023, the Legislative Services Department continued
to provide support and guidance to staff and Council.
The department assisted Council with the development
of Terms of Reference for the Community Advisory
Committee and Sustainable Development Advisory
Committee and, subsequently, with the recruitment

of citizen members for these committees. Legislative
Services updated the Council Procedure Bylaw to reflect
changes directed by Council.

Accessibility has been a focus for the City in 2023.

In accordance with Strategic Plan objective 6G:
“Develop and Implement an Accessibility Plan,” the
City has joined the Capital West Accessibility Advisory
Committee to promote accessibility and work with our
neighbouring municipalities towards the creation and
implementation of an Accessibility Plan. The Legislative
Services team provides support to this committee and
all City committees.

Highlights of 2023

v/ Preliminary Assessment
for SharePoint Migration
The Information Technology (IT) and Legislative
Services departments reviewed and prepared
documents for migration to an online cloud service
for records storage and management.

=
STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5d: Improve Access to City Information

v/ Bylaw Review
Staff are reviewing the City’s bylaws to ensure
completeness and making recommendations for
amendments to ensure ongoing relevance.

=
=

=
UEEY STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

5d: Improve Access to City Information

v/ Records Digitization
Staff are retrieving boxes of paper records from offsite
storage and scanning them to reduce storage costs
and to make it easier and faster to provide older
information to citizens on request.

=
STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5d: Improve Access to City Information
5g: Maintain the City’s Long-Standing Corporate Efficiencies

v/ Contracts and Agreements
Staff manage all of the City’s active contracts and
agreements. This includes monitoring expiry dates
and ensuring terms are met by all sides. Staff will also
draft new agreements or manage the outsourcing of
such agreements.

=
Ui STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5d: Improve Access to City Information
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2023 Objectives and Measures %) LOOKING FORWARD

2024 Objectives and Measures
2023 Legislative Services Department Statistics

. . Legislative Services staff will meet with each
Council meetings . . o
. department to provide: an overview of the City’s
Regular Council 16 20 Records Management Policies as well as best
Special Council 5 14 practices in order to maintain effective record
keeping; and a review the requirements of the

Committee meetings , , )
Freedom of Information and Protection of Privacy

Comm|tteje of th'e Whole ' 0 2 Act (FOIPPA) and other relevant legislation in order

Community Advisory Committee - 5 to assist the City in processing and responding to

Sustainable Development Advisory Freedom of Information requests.

Committee ) Jii) STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

Board of Variance 1 1 5d: Improve Access to City Information

Capital West Accessibility Advisory

Committee - 1 Review Existing Policies and Bylaws

Other Committees 23 0 Legislative Services staff will liaise with departments
in order to update or rescind internal policies and

Contacts and Agreements Council policies as needed.

New Contracts and Agreements Jii§) STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

Created 242 194

Total Contracts and Agreements -

& Create Accessibility Plan

Completed 166 165 L ) ) ) .
Legislative Services staff will work with the Capital

Total Contracts and Agreements West Accessibility Advisory Committee to shift from

Cancelled 9 9

a staff based committee to a community based
Bylaws committee. The committee will create an overall
accessibility plan, with action items individualized to

OCP Amendments 3 2 ) o
Joning A q cc - each member community. For the initial plan, the
.onlng mendments committee is following the footsteps of the Province
Finance 16 to focus on employment and service delivery.
Regulatory 9
¥S' STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
Road Closure 6 3 6g: Develop and Implement an Accessibility Plan
Other 18 12
New Bylaws 107 45 Contracts and Agreements

Staff will continue to manage the lifecycle of the
City’s contracts and agreements. In 2024 Council
approved the addition of a legal assistant to assist
with the process.

Eb

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

f/‘ 2023 Results

/)

Pages Scanned ——! FOIl Requests :—‘f Property Records Requests
110,941 = 45% increase T = 122 = 33% increase ? = 534 = 4% decrease ¢

O
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Bylaw Enforcement

(Community Safety and Municipal Enforcement)

The Community Safety and Municipal Enforcement (Bylaw Enforcement) Department acts to ensure
community standards are upheld by enforcing Council's Regulatory Bylaws and providing public
education with respect to bylaws. Community Safety Officers monitor community public spaces
through foot, bicycle, and vehicle patrols and actively engage members of the public, answering
guestions and providing information. The department works closely with many agencies to provide
the highest levels of service and a safe and enjoyable environment for all.

Overview

Community Patrol Officers undertook a varied range
of duties in 2023, including responding to complaints
regarding violations of City bylaws, such as noise,
parking, land use, buildings, soil (movements),
watercourse protection, and burning regulations. In
conjunction with West Shore RCMP, Bylaw staff also
worked to mitigate incidents of graffiti and other
vandalism in the community.

The team continues to play a crucial role in public safety
each year, providing support to BC Hydro, the Fire
Department, and the West Shore RCMP during various
emergency incidents such as motor vehicle accidents,
trees down on power lines, and gas line ruptures,

by providing on-scene traffic and roadway controls.

There was a small increase in the number of
unsheltered individuals sheltering in Langford parks
this year. Bylaw Officers engaged with these individuals
and provided them with assistance. Bylaw Officers

also made referrals to and worked with provincial
ministries to find alternative accommodation for

these individuals. It is important to note that thisis a
Regional issue that is not unique to Langford. The new
arrivals may be as a result of significant enforcement
efforts in surrounding municipalities.
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Highlights of 2023

v/ Public Safety Advocacy -
Fire and Life Safety Expo
Each year, the Bylaw team participates in the annual
Fire and Life Safety Expo (renamed the Lance Caven
Fire and Life Safety Expo in 2024). Over two days,
local Fire Departments, in conjunction with FireSmart,
West Shore RCMP, City of Langford Bylaw, and ICBC,
partner to collectively educate all Grade 4 students
in the Sooke School District (SD62) and other local
schools on valuable and life-saving information. Topics
covered at the Expo include home escape drills, safe
operation of fire extinguishers, stop drop and roll,
home hazard prevention, electrical safety, bike safety,
how to call 911, and other vital skills to teach kids to
be safe and prevent injury.

STRATEGIC PLAN ALIGNMENT COLLABORATIVE ADVOCACY

v/ Legal Matters
Often, the projects the Bylaw team leads are
directly tied to enforcement action through either
Provincial, Small Claims (unpaid ticket recovery) or
Supreme Court. Generally, Bylaw Officers achieve
a success rate of approximately 95% in reaching
voluntary compliance with respect to enforcement
actions, but on occasion there becomes a need
to employ the court system to reach a resolution.
These files involve in-depth evidence gathering,
file documentation, and consultation with legal
counsel, City Administration, and Council.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

v’ Education and Enforcement
In 2023, Langford implemented the Province’s Local
Government Bylaw Notice Enforcement Act which
provides the Bylaw Officers with an alternative
form of ticketing which is administrative in nature
rather than through the Court System. Tickets
issued under the Bylaw Notice Authorization Bylaw
provide financial incentive opportunities to the
public for early resolution, which further encourages
compliance. In some cases, Bylaw Officers will
continue to appear before Judicial Justices of the
Peace in Provincial Court to prosecute the disputes
of Langford’s Municipal Tickets.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

v’ Traffic & Parking
On-street parking issues continue to be a
significant area of public complaint in the
community and requires regular attention from
Bylaw Officers. While the Bylaw team initially
provides warning notices to those motorists who
contravene the City’s Traffic Bylaw, repeat offenders
will receive a penalty (ticket) when they ignore
the previously issued warnings. Bylaw Officers
wrote 1603 parking warning notices in 2022, and
that number remained relatively steady with 1607
issued in 2023. Actual ticket issuance following
such warnings was minimal, indicating that most
offenders comply with the warning notices.

Jiil) STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

1. SUSTAINABLE DEVELOPMENT
1j: Review Downtown Public Parking Needs and Related Policies

v’ Bike Lanes
As in past years, a small number of files were
opened to proactively defend the many new
and existing bike lanes where vehicles were seen
parked in contravention of the Traffic Bylaw. The
Bylaw Department recognizes the cycling network’s
value to the community, and the Bylaw team’s
intervention efforts ensure these lanes remain an
accessible and safe part of Langford’s infrastructure.

STRATEGIC PLAN ALIGNMENT 4. TRANSPORTATION
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v/ Parks and Trail Patrols

Over the summer, the Bylaw Department conducted
regular bike and foot patrols of City parks, beaches,
and trails. These outdoor amenities continue to

see greater pedestrian volumes as many people

use City trails for recreational activities. Many park
and trail users have thanked members of the Bylaw
team for being present with watchful eyes, offering
educational tips, and enforcement intervention
where needed. In some cases, members of the
public have reported instances of people sheltering
in locations which were inappropriate, unsafe, or
viewed as unacceptable. In such situations, Officers
have attended the sites to meet with those found to
be sheltering and have helped them find alternate
and safer accommodation.

I¥5) STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE

6l — Increased Access to Recreation Infrastructure and Services

3 BIKE PATROL

STAFF

6:% LOOKING FORWARD

2024 Objectives and Measures

Bylaw Officers will continue to offer high

levels of service to residents by responding to
incoming complaints, mediating where necessary,
proactively dealing with observed safety issues,
and continuing to backstop the good work being
done by our emergency services partners such as
Langford Fire Rescue and West Shore RCMP. The
implementation of a new Parking Enforcement
Policy and revised Secondary Suite Enforcement
Policy is already assisting Bylaw Officers in
becoming more effective and efficient in their
work while providing clarity for residents and
visitors to Langford. With the provincially backed
Bylaw Offence Notice system now in place, parking
management and enforcement will require less
Officer time than the previously utilized Municipal
Ticket Information System as it removes ticket
disputes from the Provincial Courts.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5g: Maintain the City’s Long-standing Corporate Efficiencies

V5 STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE

6k: Explore Public Safety Options to Address Emerging Issues
Around Unsheltered Populations

The Bylaw Department will continue to contribute
to public safety by ensuring the community
standards and bylaws are upheld. Bylaw Officers
will continue to provide necessary education and
intervention where needed in assisting members of
the public, including diffusing neighbour disputes,
ensuring safety standards under the Traffic,
Building, and Fire Regulation Bylaws, enforcing
Noise Regulations or other Regulatory Bylaws,

or assisting the unhoused to find services or
connections to the right service agencies.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

\¥S) STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE

6k: Explore Public Safety Options to Address Emerging Issues
Around Unsheltered Populations
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Building Services

The Building Services Department is primarily responsible for ensuring compliance with the

current British Columbia Building Code and other building regulations, including the City of

Langford's Building Bylaw 1160, 2008. Responsibilities include conducting on-site inspections of

new construction, commercial tenant improvements, and residential renovations, and reviewing

building permit submissions and business license applications for compliance with the Building

Bylaw's safety requirements.

The City of Langford regulates construction for health, safety, and the protection of persons

and property. A building permit is required prior to the commencement of any construction or

renovation project within the City of Langford. The Building Bylaw calls for inspections throughout

the building process to ensure substantial compliance with the BC Building Code, and construction

needs to comply with zoning provisions.

Overview

Through inspections, the Building Services Department
continues to assist in ensuring that new building projects
align with the objectives and targets outlined in the City’s
Strategic Plan, the BC Building Code, City Bylaws, and

the Official Community Plan. In May 2023, the Province
implemented significant updates to the BC Building
Code, including Energy Step Code requirements.

Building Services Department staff participated in
training related to these changes and began providing
guidance to the development community.

In 2023, the department saw an increase in
multi-family projects, including rentals and condos.

CITY\OF LANGFORDE| 2023 ANNUAL REPORT




Ongoing Objectives and Measures

/ Efficient Processes [_]
In an effort to assist with City-efforts to mitigate the ~ BUILDING PERMIT
housing crisis, the Building Services Department @ STATISTICS (2023)
continues to issue permits in a quick and efficient

manner via the expedited building permit process. Number of Units Approved
The addition of electronic permit submission 769 Multi-Family
capability in 2023 has reduced the need for costly 148 Single Family Dwellings — with suite
paper submissions and increased efficiency. 14 Single Family Dwellings — no suite
= 153 Townhouses
STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE 26 Duplexes

5g: Maintain the City’s Long-standing Corporate Efficiencies
Permits (Other)

. . . 346 Plumbing
/ Ensuring Building Code Compliance 50 Additions & Alterations
Through inspections, the Building Services 34 Tenant Improvements
Department continues to ensure new developments 10 Foundation

conform with applicable regulations, local bylaws, 4 Commercial/Industrial
and the BC Building Code.

¥/ Ongoing Professional Development
Building Services Department Officials and staff
continued to receive training to ensure they
are informed and up to date on changes to
the BC Building Code, building trends, and
safety requirements.

<
STRATEGIC PLAN ALIGNMENT 2. CLIMATE CHANGE R e D IS OB DOV ER N AUCE
AND ENVIRONMENTAL STEWARDSHIP 5g: Maintain the City’s Long-standing Corporate Efficiencies

&/ Key Partner Relations
The Building Services Department continued to
build strong relationships with key partners involved
in the construction process.
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@ Communications and

Economic Development

The Communications and Economic Development Department oversees the City’'s economic

development, tourism, external communications, public engagement, and events-related needs.

The department provides support to local businesses and those looking to open a business in

Langford, oversees the business license program, establishes and manages the City’'s tourism

strategy, manages all media communications, manages City social media accounts, plans and

organizes public engagement opportunities, plans and manages City led community events,

and provides support to all external community events.

Overview — Tourism

The department continued to establish the City of
Langford as a popular visitor destination through
innovative marketing campaigns and strategic
marketing partnerships. Tourism is proven to drive
economic growth and job creation, which supports the
City’s goal of creating and maintaining an economically
diverse, vibrant, and resilient business community.

All tourism initiatives are 100% funded through the
hotel tax bylaw, which is collected by hotel operators,
submitted to the Province, and remitted to the City

of Langford. Council has identified the importance

of supporting the tourism economy as a strategic
objective in the City’s first Strategic Plan.

Tourism Highlights of 2023

In 2023 the City expanded its focus to prioritize
business meetings and events as a new marketing
initiative, as outlined in Langford’s Five-Year Strategic
Tourism Plan (2023-2028). As result of this new

focus, Langford was successful in securing a $100,000
Business Events and Conference Relief Fund (BECRF)
grant from the Province of BC. This grant, along with
investment from the hotel tax, contributed to creating
foundational marketing assets to position Langford as
a meeting and events destination.

BUSINESS LICENSE APPLICATIONS
PROCESSED IN 2023

BUSINESS EVENTS AND
CONFERENCE RELIEF FUND
GRANT FROM THE PROVINCE

/[s os INCREASE IN HOTEL
3.3% occupancy over 2022

@ oy INCREASEIN VISITORS ASSISTED
243 /o AT THE MOBILE INFO CENTRE VAN

<
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v/ Visitor Services

In 2023, the City continued to offer visitor services,
meeting visitors throughout the community by way
of a mobile visitor information centre van. The van
was deployed Thursday through Sunday from July 2,
2023, to September 3, 2023, at key activation sites,
including Goldstream Provincial Park, Hatley Castle,
Malahat Skywalk, Goldstream Farmers Market,

The Langford Station, Fort Rodd Hill, Jordie Lunn
Bike Park, Starlight Stadium, and various events in
Langford. Services provided include hotel, activity,
and dining reservations, as well as directions and
suggestions for day trips. In addition to visitor
services, the City creates and distributes thousands
of copies of the official Langford Visitors Guide. The
Guide is distributed to Visitor Information Centres
across the province, on-board BC Ferries, and at the
Victoria International Airport.

3. ECONOMIC DEVELOPMENT
3d: Implement the Five-year Tourism Strategy

2023 OBJECTIVES AND MEASURES

OBJECTIVE — COMPLETED!
v Establishment of Public Engagement Platform
e Successfully launched the Let’s Chat Langford
platform
e Launched a public communication campaign
to create awareness of the platform
e Launched three projects for public input

OBJECTIVE — COMPLETED AND ONGOING!

v’ Attract New Events to Langford to Support
Arts & Culture
e Attracted two new events to Starlight Stadium
e Attracted three new market series to
The Langford Station
eExpanded annual Winter Fest event activities

OBJECTIVE — COMPLETED!
v’ Create Awareness of Film Studio Project
¢ Visited multiple studios in LA with the Film
Commissioner to create awareness of the
studio project
¢ Worked in collaboration with Creative BC
to set up sales calls

OBJECTIVE — COMPLETED!
v’ Launch Off-season Tourism Marketing Campaign
e Launched Places Unknown campaign to draw
visitors to local hotels in the off-season
¢ Launched the Spirit Loop campaign with grant
funding from Destination BC
eAttended the CME trade show to attract
meetings and conferences to Langford
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Overview — Events

The City continues to take a leadership role in supporting
long-standing annual Langford events while attracting
new events, especially in arts and culture. Events provide
value to the community by offering opportunities for
participation, skills development, volunteering, and
social connection. In addition to taxation, funding for
events is supported through the hotel tax program,

paid by visitors staying in Langford hotels.

Events Highlights of 2023

2023 saw many exciting new and returning events to
Langford. ChangeMakers Gathering Festival returned for
a second time, Brewery and the Beast returned for a
third year, Fridays at The Station returned to The
Langford Station cultural district, the Goldstream
Farmers Market and Music in the Park was held at
Veterans Memorial Park, and the Langford Beer Festival
was held at Starlight Stadium for the second time.
Canada Day was celebrated at Starlight Stadium, with
free family-friendly activities, live music, a hot wing
eating and pie baking contests, and the annual Show

NEWS
0=

(- ]
97 EVENTS

ADDED TO THE CITY EVENTS
CALENDAR IN 2023

89 LATEST NEWS

STORIES POSTED TO THE
WEBSITE IN 2023

and Shine revved up Goldstream and Station Avenues
for the 11th year! Live sports continued to electrify
Starlight Stadium with Pacific FC and the West Shore
Rebels attracting fans from Langford and well beyond.
Rugby Canada hosted the Americas North Sevens with
teams from around the world. In December, Christine
Sinclair celebrated her final game with Team Canada to
a sold-out crowd of over 6100 fans at Starlight Stadium.
New events for 2023 included Beer, Bacon and Bourbon
festival, an all-ages Taylor Swift cover band at the
Stadium Plaza, and multiple themed artisan markets
were held at The Langford Station. Residents are
encouraged to visit Langford.ca/Events to learn about
the many events held annually in Langford.

3. ECONOMIC DEVELOPMENT
3d: Implement the Five-year Tourism Strategy

Overview — Economic Development

Council has identified economic development as a
priority in the Strategic Plan and has committed to the
development of the City’s first Economic Development
Master Plan with a targeted completion date of Q4 2024.
Objectives of this strategic priority include supporting the
downtown post-secondary campus (opening in 2025),
exploring ways to attract technology companies, tourism,
supporting the film industry, and creating the City’s first
Arts and Culture Master Plan, with a targeted completion
date of Q1 2025.

Economic Development Highlights of 2023

In 2023, The City continued to support local businesses
from a retention and expansion perspective, while
supporting new businesses looking to expand or relocate
to Langford. The Langford economy remains strong and
continues to show incredible resilience during uncertain
economic times and pressures around inflation.

@ 10 COUNTRIES

REPRESENTED AT THE
RUGBY CANADA EVENT
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http://Langford.ca/Events

RANKED

#3 BEST CITY

FOR WORK IN BRITISH COLUMBIA BY BC
BUSINESS MAGAZINE, UP FROM #8 IN 2022

Underscoring the accomplishments of this work, the City
was ranked the #3 Best City for Work in British Columbia
by BC Business Magazine based on 2023 statistics, up
from #8 in 2022. As an additional support for businesses,
the City manages a job bank (Langford.ca/Jobs), a free
tool for all Langford-based businesses.

One of the City’s key economic development initiatives is
advancing the film industry by attracting a purpose-built
film studio, which would play a crucial role in supporting
the local economy. This effort aims to strengthen
Langford’s position as an economic hub, enhance
destination development strategies, and benefit the
local tourism industry by increasing hotel occupancy,
restaurant patronage, and retail sales. Additionally,

it would create well-paid jobs, and sector-specific
educational opportunities for local youth seeking to
explore a career in the film industry without having to
leave Langford.

In 2023, the City and the Film Commission met with
film studios in LA, including Amazon, Netflix, NBC
Universal, Disney, Fox, and Universal, to understand
their studio needs and promote Langford as a film
location destination. In 2024, the City plans to continue
to collaborate with the Film Commission, Creative BC,
and the development community with the objective to
see a film studio built in Langford on the lands of the
former Speedway.

Overview — Communications

The department continues to support the work of

all City departments by assisting with disseminating
information to residents, businesses, and City
partners. This work is accomplished through a series of
communications tools, including media releases, the
City website, social media, digital signs, and the creation
and distribution of various communications materials.
Expanding opportunities for public engagement and
improving access to City information is a Council
objective as part of Council’s Strategic Plan under the
strategic priority of good governance.

Communications Highlights of 2023

In 2023, the City launched a new public engagement
platform, Let’s Chat Langford. The platform aims to
provide residents with meaningful opportunities

to learn about new projects and have their say

in the process. Residents are encouraged to visit
LetsChatlLangford.ca to sign up for updates and to be
notified about new projects, and public engagement
initiatives both on-line and in community.

To further engage with residents in a more casual
setting, in 2023, the City launched its first Facebook
account. The account offers residents another outlet to
learn about community events, Parks initiatives, public
engagement opportunities, and much more. Residents
are encouraged to follow the City’s social media
accounts including Instagram, Facebook, and YouTube
to stay informed and connected.
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@% LOOKING FORWARD

2024 Objectives and Measures

Develop an Economic Development Plan

An Economic Development Plan will support
existing businesses, attract needed talent and work
to attract new investment into the community.

3. ECONOMIC DEVELOPMENT
3a: Develop an Economic Development Master Plan
3b: Actively Support the Evolution of the Downtown Post
Secondary Campus
3c: Explore Ways to Incentivize and Attract Technology Companies

Develop an Arts and Culture Strategic Plan

An Arts And Culture Strategic Plan will set the path
forward for Langford to become a destination for
the arts and will showcase and celebrate the diverse
cultures in Langford. It will also clarify the arts and
culture space needs of Langford residents, with a
focus on inclusivity and accessibility.

3. ECONOMIC DEVELOPMENT
3f: Develop an Arts and Culture Master Plan

&
H O

Lcmgfor

LAUNCHED IN 2023

> 769

REGISTERED USERS

|
8,542 -p- 2,104
INSTAGRAM [@ FACEBOOK
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Continue to Implement the Five-Year

Tourism Strategy

The Five-Year Tourism Strategy will expand Langford’s
visitor economy, support destination development
and add revenue to Langford businesses.

3. ECONOMIC DEVELOPMENT
3d: Implement the Five-Year Tourism Strategy

Continue to Support the Film Industry

The film economy is critical to supporting the local
economy as noted in the five-year tourism strategy.
The City is working with the Film Commission and
developers to attract a Studio which will further
support Langford’s position as an economic hub,
support destination development strategies, provide
well-paid jobs and sector specific educational
opportunities for youth.

3. ECONOMIC DEVELOPMENT
3e: Continue to Support the Film Industry

Expand Opportunities for Public Engagement
and Communication

Improved public engagement will better connect
the residents with City Hall by promoting inclusivity,
collective progress, and active democracy. Council
has already implemented the hiring of additional
staff and the City has launched its Facebook page
and Let’s Chat Langford to support this objective.

=N
STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

5c: Expand Opportunities for Public Engagement
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&) Engineering

The Engineering and Public Works Department is responsible for managing and maintaining
public infrastructure and oversees the responsibilities of ensuring the functionality, safety,

and sustainability of public assets. The department works closely with Victoria Contracting,
the Ministry of Transportation and Infrastructure, West Shore Environmental West Shore
Environmental Services, the Capital Regional District, BC Transit, ICBC and School District #62.

The Engineering Department consists of two areas: construction and public works.
The construction team it is responsible for all construction activities related to land development
and capital projects.

The public works team is responsible for road network repairs including sidewalks, bike lanes,
and roadways, traffic signals operation, storm drainage, creek and waterway maintenance, street
lighting upgrades, hanging baskets, and holiday lighting.

Overview

In 2023, the Engineering Department completed installation of a traffic signal and sidewalks at the
several key projects aimed at enhancing pedestrian Treanor Avenue and City Gate intersection, new
and traffic safety and infrastructure. The department sidewalks and buffered bike lanes on the 500 block
implemented the Sidewalk Infill Matrix to streamline of Goldstream Avenue, and new sidewalks and

the prioritization, tendering, and awarding of sidewalk a traffic signal at the Klahanie Drive and Latoria
infill and multi-use path construction projects. Road intersection.

Notable projects completed in 2023 include the

=\
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2023 OBJECTIVES AND MEASURES

OBJECTIVE — COMPLETED!
v’ Delivery of Capital Projects
* Treanor/City Gate traffic signal and sidewalk
e Center Mountain Project
¢ Bear Mountain Project
¢ \West Shore Environment Services
- Completed construction on the Rita,
Furber, Karr, Sybronden and Kingsgate Sewer
extension (78 Lots).

OBJECTIVE — ONGOING

Maintain City Infrastructure
Highlights of 2023 e Culvert replacement program
¢ Road paving rehabilitation

Y Sidewalk Infill Matrix * LED streetlight conversion

In 2023 the sidewalk infill matrix was created by staff
and adopted by Council. The Sidewalk Infill Matrix is OBJECTIVE — ONGOING

a tool to prioritize, tender, and award construction Provide Safe Routes to Schools
of sidewalk infill and multi-use path projects * ICBC collaboration with the Road

annually within the approved budget. Improvement Projects funding
* Sidewalk Infill Matrix Policy

STRATEGIC PLAN ALIGNMENT 4. TRANSPORTATION * Traffic Calming Policy
4c: Improve and Expand Active Transportation Infrastructure
OBJECTIVE — ONGOING

¥/ Treanor Avenue and City Gate Traffic Signal EiaL iy e 1y . |
and Sidewalk e Pride progress crosswalk installation

A traffic signal and sidewalk were installed at the * Formalization of the Galloping Goose

Treanor Avenue and City Gate intersection to el cro§sings ) ’ .
improve traffic and pedestrian connectivity through y InstallaUgn of the “KEEP CLEAR” red box in
this neighbourhood. front of Fire Hall #1

STRATEGIC PLAN ALIGNMENT 4. TRANSPORTATION
4c: Improve and Expand Active Transportation Infrastructure

v/ Commenced Traffic Signal at Klahanie Dr

and LatoriaRd
v/ 500 Block of Goldstream Sidewalk Infill Project In preparation for the new elementary school
A sidewalk and buffered bike lanes were installed opening in the Latoria neighbourhood in 2025, a
in the 500 block of Goldstream Avenue to improve new sidewalk was installed along Latoria Road along
pedestrian connectivity to medical facilities, with a new traffic signal at the Latoria Road and
schools, and into the downtown core. Klahanie Drive intersection.

STRATEGIC PLAN ALIGNMENT 4. TRANSPORTATION

4c: Improve and Expand Active Transportation Infrastructure . STRATEGIC PLAN ALIGNMENT 4. TRANSPORTATION
4c: Improve and Expand Active Transportation Infrastructure

MAINTENANCE 40 105KM  422KM

(data as of December 2023) STOFB(';%’}STER OF SIDEWALKS OF ROADWAYS

O
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LOOKING FORWARD
2024 Objectives and Measures

Reduce Construction Impact

As outlined in Council’s Strategic Plan, the City
seeks to reduce the impact of construction on
the community with a Construction Impact

Management Strategy and ‘Good Neighbour’ Policy.

This Strategy and Policy will result in a written
commitment from each developer and business at
the earliest stage of permitting on how they intend
to be a “good neighbour” It is in everyone’s best
interest to accommodate growth, development,
and business operations in such a way that is
reasonably livable for neighbouring residents.

1. SUSTAINABLE DEVELOPMENT
1f: Develop a Construction Impact Management Strategy and
‘Good Neighbour’ Policy.

Update the Stormwater Management
Requirements

The Engineering Department will complete

an in-depth review and update of the Storm

Water Management requirements, including
consideration for intensity, duration, and frequency
of significant storm events due to climate change.

STRATEGIC PLAN ALIGNMENT 2. CLIMATE CHANGE
AND ENVIRONMENTAL STEWARDSHIP

2d: Update the Stormwater Management Requirements

Commence Engineering-related City Master
Planning Initiatives

e Develop a Transportation Master Plan

¢ Develop an Active Transportation Plan
Support the Official Community Plan Refresh
Support the Urban Forest Management Plan

STRATEGIC PLAN ALIGNMENT 4. TRANSPORTATION
4a: Develop a Transportation Master Plan
4b: Develop an Active Transportation Plan

1. SUSTAINABLE DEVELOPMENT
1a: Refresh the Official Community Plan (OCP)
1g: Develop an Urban Forest Management Plan
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Prioritize Active Transportation Connectivity
and Mode Shift

The Engineering department will work to improve
and expand active transportation infrastructure in
accordance with Langford’s Sidewalk and Multi-
Use Path Matrix (until the Active Transportation
Plan is established). This also includes continued
implementation of the traffic calming policy and
continuing to apply for grant funding opportunities.

STRATEGIC PLAN ALIGNMENT 4. TRANSPORTATION
4c: Improve and Expand Active Transportation Infrastructure
4d: Create Awareness and Opportunities for Transportation
Mode Shift

£t vl AR
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9 Finance

The Finance Department is the fiscal steward of the City of Langford’s financial assets and

functions as financial advisor and financial administrator. The department provides the

following functions: Financial Plan preparation and presentation, financial reporting, long-term

financial planning, cash receipting, accounts receivable, accounts payable, property tax, payroll,

Investment management, debt and reserve management, revenue collection, risk management,

and insurance.

Overview

In 2023, the Finance Department was responsible

for revenue collection of approximately S80 million,
managing roughly $40 million in investments, processing
bi-weekly payroll for approximately 175 employees,
sending out approximately 17,500 property tax notices,
paying approximately 16,000 invoices, managing

the year-end process and audit, and preparing and
presenting the Five-year Financial Plan.

In alignment with objective 5bii of Council’s Strategic
Plan, the department began developing the 2024-
2028 Five-Year Financial Plan (budget) document in an
updated and user-friendly format. This document is
prepared in line with best practices for municipalities in
BC and with a fiscally responsible and sustainable lens.

2023 Objectives and Measures

v/ Ensure all Budgets are Fiscally Sustainable
By ensuring strong financial controls, ensuring
services are funded from the appropriate sources,
building the City’s reserves, applying for a variety of
grants, and ensuring that funds are allocated with
a lens of equity and future generations, the City
works to ensure that its budgets are responsible and
fiscally sustainable.

=
STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
Shi: Ensure all Budgets are Fiscally Sustainable

/ Present a Transparent and User-Friendly
Budget Document
In 2023, the Finance department began updating
the Five-Year Financial Plan (budget) document to an
updated and user friendly format.

o

(S STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
Shii: Ensure all Budget Documents are Transparent and User Friendly
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6% LOOKING FORWARD

2024 Objectives and Measures

Update Purchasing Policy
The City will update the Purchasing Policy to ensure
best practices are followed.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

Update Council and Staff Reimbursement for
Expenses Policy

The City will update the Council and Staff
Reimbursement Policy to ensure clarification and
transparency and to ensure travel reimbursement
amounts remain updated.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

1=
=
=

OVER 16,000

INVOICES PROCESSED

OVER 17,500

PROPERTY TAX NOTICES

TOTAL VALUE OF CITY
SB655M TANGIBLE CAPITAL ASSETS

TOTAL CAPITAL
S122M BupceT

TOTAL PROPERTY

$45M TAXES

TOTAL OPERATING
$63M suncer

TOTAL NUMBER

17,617 oF PROPERTIES

$17,947,577,516

TOTAL 2023 ASSESSED VALUE OF
ALL PROPERTIES IN LANGFORD

Continually Update Budget Documents to
Ensure they are Transparent and User-friendly
The City will continue to build on the work started
with the 2024-2028 Financial Plan document and
the 2023 and 2024 budget processes to ensure the
budget document and process are transparent and
user-friendly. This will help ensure the public and
taxpayers are engaged through the budget process
and that the public knows where their tax dollars
are coming from and where they are being spent.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
Sbii: Ensure all Budget Documents are Transparent and User Friendly
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@ Information Technology &
Geographic Information Systems

The Information Technology (IT)and Geographic Information System (GIS) Department is composed

of two distinct teams. The IT team has a range of responsibilities, including network design &

security, maintaining the City’s core business software (for permitting and financial functions)and

the provisioning of desktop computers and mobile devices to City staff. The GIS team maintains

corporate spatial data, such as addressing and asset data and applications. The IT and GIS teams

procure and develop software or mapping applications to meet business needs.

Overview

In 2023, the IT team continued to support the expansion
of City network infrastructure at several locations,
including Starlight Stadium and the new Jordie Lunn
Bike Park Clubhouse. Improvements were made to City
security posture and the modernization of the records
management system. Improvements were also made to
Council Chambers to improve accessibility.

The GIS team continued updating the City’s asset
inventory, which includes spatial locations for

items such as benches, signs, and streetlights. The
department also prepared fire pre-plans (to aid in
first response) and assigned new addresses for many
new developments in Langford. Mapping support was
provided to the Parks Department when planning
and mapping new trails at the Jordie Lunn Bike Park.
The GIS team also managed the Light Detection and
Ranging (LIDAR) acquisition for the Urban Forest
Management Plan.

2023 OBJECTIVES AND MEASURES

OBJECTIVE — COMPLETED!
v Migration of records to new system

OBJECTIVE — ONGOING!
« Maintain operations by responding
to users request for assistance

OBJECTIVE — ONGOING!
o Continue inventorying new assets
as they are added to the City

OBJECTIVE — ONGOING!
e Improve reliability and resilience
of IT infrastructure
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Highlights of 2023

v’ LIDAR Acquisition for Urban Forest
Management Plan
The City engaged a contractor to capture aerial
LIDAR data to obtain information on Langford’s tree
canopy extent and health. This project was part of
the Urban Forest Management Plan project, one
of Council’s Strategic Plan Objectives. Over 9 billion

LIDAR data points were acquired in this engagement.

1. SUSTAINABLE DEVELOPMENT
1g: Develop an Urban Forest Management Plan

v’ Networking at the Jordie Lunn Clubhouse
A network design was completed at the Jordie Lunn
Clubhouse, which included WIFI network access
for the individual tenants and the public. Building
security (including access control) was included in
this project’s scope.

Vs STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE

v/ Starlight Stadium Improvements
New video production hardware for the Pacific FC
games was procured and deployed.

3. ECONOMIC DEVELOPMENT

v’ Fibre Optic Relocation
The City’s private fibre optic communications
lines were re-routed to improve reliability and
minimize the chance of a network disruption
during road construction.

v/ The Langford Station Networking
Networking for the Langford Station Arts and
Cultural District was completed. This included public
WIFI and network access for the vendors.

3. ECONOMIC DEVELOPMENT

5000+

INTERNAL ISSUES RESOLVED BY
— == THE GIS OR IT TICKETING SYSTEM

%

=

LOOKING FORWARD
2024 Objectives and Measures

Initiate a Cross Departmental Review

of Business Processes

This is a initial step towards modernizing the City’s
permitting system.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE

Support OCP Refresh and other

Strategic Plan Development

The department will provide necessary maps,

data, and analysis to support the development and
implementation of various master plans outlined in
Council’s Strategic Plan.

1. SUSTAINABLE DEVELOPMENT

Support Additional Staff as Required

The department will support the needs of new
and existing staff positions, including hardware
and software, the addition of new networking for
additional office space and training.

Continued Collection of Assets

In addition to continuing the manual collection

of City assets acquired through the development
process, a trial is being conducted using Al and
video capture to automate the collection of certain
assets (for example, street signs).

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
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Langford Fire Rescue

Langford Fire Rescue was established in 1947 to provide fire and rescue services for the City. Itisa
composite department comprised of career and paid-on-call members operating from three fire
stations. The department’s operations include fire suppression, fire prevention, first response,
auto extrication, water rescue, rope rescue and high-angle technical rescue. The department also
operates the Langford Emergency Program, which plans and trains for emergency mitigation,
prevention, response, and recovery.

Overview

The department saw a 9% increase in total calls in severity and frequency. As a result, the department
in 2023 compared to the previous year, most of is actively collaborating with other agencies to assist
which were attributed to an increase in alarm bells populations vulnerable to extreme temperatures.

(both residential and commercial) and medical calls.
Structure fire calls and motor vehicle accident calls
remained consistent with the previous year, while most
other call categories saw a modest increase.

A comprehensive Fire Master Plan, which reviewed
all divisions and operations of the department,

was completed in 2023. The Master Plan made

71 recommendations to provide a framework for the

The Emergency Program actively responded to several department to meet the city’s needs as it continues
heat warnings during the summer and cold events inthe  to grow rapidly, and the implementation of the
winter by opening cooling and warming centers. Due to recommendations began in 2023.

climate change, these events are expected to increase
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Highlights of 2023

¥ Aerial Firefighting Apparatus Replacement
In early 2023, the Fire Department replaced its
aging 1998 E-One 103’ Aerial Apparatus with a
2022 Pierce Enforcer 107’ Aerial Apparatus. As
the new apparatus was a demonstration vehicle, it
was available immediately and was an affordable
option compared to a new custom build. The truck
is a welcome addition to the fleet and provides
versatility to operations that did not exist with the
previous truck. It is expected to service the residents
of Langford for the next 20 years.

3%5) STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6h: Implement the Recently Developed Fire Master Plan

v/ Begin Staffing Station 2
As the City continues to grow, improving the
response times, specifically in the south end of
Langford, is necessary. In 2023, Council approved
the first year of a three-year implementation plan
to hire additional firefighters with the purpose of
staffing Station 2. In July, nine new firefighters were
brought on, and in early 2024, the department was
able to start staffing this station 25% of the time,
with a future goal of 24/7 coverage.

OF STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6i: Provide 24/7 Staffing to Fire Hall 2

v/ Fire Department Master Plan
The Fire Department completed a Master Plan in
2023 to provide a comprehensive review of the
department and to efficiently plan for the growth
needed over the next 7-10 years to continue
serving the community’s needs. The report made
71 recommendations, and in 2023, the department
started to implement over 40 of the
recommendations. The Fire Master Plan was
adopted into the City Strategic Plan to ensure
it aligns with Council’s priorities.

A¥9) STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6h: Implement the Recently Developed Fire Master Plan

/ FireSmart Coordinator
Langford Fire Rescue received a grant from the
Union of British Columbia Municipalities (UBCM) to
fund a FireSmart Coordinator position. This position
aims to ensure that FireSmart activities are
supported, developed, and implemented as per
Provincial guidelines to reduce the impact of
wildland-urban interface fires and increase
community resilience. The FireSmart Coordinator
was active in coordinating public education events,
community clean-up days, home assessments, and
other activities throughout the year. The department
has applied to renew the position for 2024.

STRATEGIC PLAN ALIGNMENT 2. CLIMATE CHANGE
AND ENVIRONMENTAL STEWARDSHIP

2E: Develop an Overarching Disaster Mitigation Strategy
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@% LOOKING FORWARD
2024 Objectives and Measures

Continue Staffing Station 2

The objective in 2024 is to continue hiring
additional firefighters to add another full shift of
coverage at Station 2. This would allow the Station
to be staffed at least 50% of the time, with full
100% coverage planned for the Summer of 2025.
This will reduce response times to the south end
of the City, increase the Fire Department’s capacity
to manage simultaneous calls, and provide safer
staffing levels.

STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6i: Provide 24/7 Staffing to Fire Hall 2

Renew the FireSmart Coordinator Grant

The current funding for the FireSmart Coordinator
position ends in June 2024. The position has
proved beneficial to the City in working with City
staff, homeowners, and businesses to mitigate
the wildland-urban interface risk for Langford. It is
anticipated that with climate change and longer,
drier summer seasons, the risk to the City will
continue to grow, and there is a need to continue
with this position. A request to continue with the
UBCM Grant for an additional two years of funding
will be completed in 2024.

@ STRATEGIC PLAN ALIGNMENT 2. CLIMATE CHANGE
AND ENVIRONMENTAL STEWARDSHIP

2E: Develop an Overarching Disaster Mitigation Strategy

Response Matrix Integration

with Other West Shore Fire Departments
The cooperation and collaboration between
Langford, Colwood, and View Royal Fire
Departments and the automatic aid response
for confirmed fires has become an example of
the benefits of integrating resources to be more
efficient and enhance fire response operations
in the region. In 2024, an objective is to further
integrate the response matrix to a ‘closest truck’
model regardless of jurisdiction to provide a
faster response time and better service to the
communities the departments serve.

STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6h: Implement the Recently Developed Fire Master Plan

IN MEMORY OF
ASSISTANCE CHIEF
LANCE CAVEN

Tragically, Langford Fire
Rescue saw the passing

of Assistant Chief Lance
Caven in 2023 from
occupational cancer. Lance

joined the department as

a volunteer firefighter in

1991, and he was hired

as a career firefighter in 2002, serving his community
for over 30 years. Lance was a leader, mentor, and
friend whose passion for fire prevention education
was unprecedented. Lance’s passing is the second
Line of Duty Death for Langford Fire Rescue in the
department’s 77-year history.

Fire Master Plan Implementation

The Fire Master Plan made 71 recommendations to
implement. Some of the recommendations being worked
on for 2024 include establishing a Standard Operational
Guideline for the establishment of RIT during structure
fires in conjunction with mutual aid departments, begin
the process of securing funding for a future Fire Station 1
to consolidate resources between Station 1 and Station 3,
and acquire a commercial grade washing machine to
clean contaminated structural PPE at Station 2.

STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6h: Implement the Recently Developed Fire Master Plan

Develop an Overarching Disaster Mitigation Strategy
The City must act swiftly to develop a disaster mitigation
strategy to manage the diverse types of climate impacts,
including prolonged heat events, significant storms,
floods, droughts, wildfires, and associated smoke.
Examples of specific initiatives include but are not
limited to: implementing a FireSmart Neighbourhood
Program, installing water fountains in new and existing
parks, improving the tree canopy in the downtown core
to reduce urban heat concerns, and updating bylaws

to include best practices for developments in Wildfire
Urban Interface areas.

STRATEGIC PLAN ALIGNMENT 2. CLIMATE CHANGE
AND ENVIRONMENTAL STEWARDSHIP

2E: Develop an Overarching Disaster Mitigation Strategy
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@ Parks, Recreation & Facilities

The Parks, Recreation, and Facilities Department is responsible for the design, implementation,

management, and maintenance of all City-owned park, trail, and recreation infrastructure, including

city-owned facilities. Some of the most notable amenities include the Jordie Lunn Bike Park, the
Gravity Zone and Nature Trails, Starlight Stadium, Glen Lake Park, The Langford Station Arts and

Cultural District, and Veterans Memorial Park.

Overview

The Parks, Recreation, and Facilities Department
commenced and completed a number of significant
projects in 2023. Staff completed the Parks, Trails,
and Recreation Needs Assessment, which will provide
an inventory of existing Parks assets and amenities,
anticipate future needs for the growing community,
and advise the creation of the Parks Master Plan.

In alignment with Strategic Priority Two Climate
Change and Environmental Stewardship, the City
purchased its first electric fleet vehicle and an
electric Zamboni for Westhills arena. Construction
was completed at the Jordie Lunn Clubhouse, with a
grand opening planned for mid-2024. The Clubhouse
includes a café, bike rental and repair shop, and office
space for Cycling BC and Cycling Canada.

Construction began at the new Masonic Hall on Bryn
Maur Road, and once complete, their current location
on Goldstream Avenue will be included in the Veterans
Memorial Park expansion project.

Prior to hosting the U19 Women'’s Canadian Fast Pitch
Championship in August, Centennial Park received
significant upgrades and improvements, including new
lights and improved ball diamonds. The Leigh Place
Boardwalk, a part of the Ed Nixon Trail at Langford
Lake, was replaced with a new aluminum structure,
increasing the boardwalk’s long-term longevity.

Other notable projects in 2023 included the addition
of two new trails at the Gravity Zone and Nature Trails,
the completion of Lone Oak Park, the revitalization

of Fashoda and Windman neighbourhood Parks,

the installation of an artificial turf field at the North
Langford Elementary School site, and the dedication
of Desmond Park.
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Highlights of 2023

v’ Completion of Lone Oak Park
Lone Oak Park (319 Lone Oak Place) is situated
on a parcel of parkland initially dedicated to the
then-District of Langford in 1977. It remained an
undeveloped park parcel until a neighbourhood
group approached the City in 2022 with the desire
to have a playground constructed. Throughout
2023, City staff engaged with the community to
acquire feedback and direction, culminating in the
construction of Langford’s newest neighbourhood
park and playground. Lone Oak Park includes a new
play structure with inclusive play features, a walking
loop, a grass area, picnic tables, bike racks, and an
environmental restoration area.

y STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6i: Increased access to recreation infrastructure and services.

v’ Completed the Installation of the North
Langford Elementary School Artificial
Turf Field

Through a partnership with the Sooke School
District, the City helped facilitate the donation

of the repurposed BC Place artificial turf at the
North Langford Elementary School site (1380

Flint Avenue) by covering the installation cost.

This regulation-size field is currently available for
programming through City Centre Park. Community
programming availability will continue once the
future school site is built out.

STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6l: Increased access to recreation infrastructure and services.

v/ Completed Various Neighbourhood
Park Improvements
Windman (616 Windman Crescent) and Fashoda
(3608 Vitality Road) Parks both received
renovations including new play equipment. City
staff surveyed the respective neighbourhoods for
input as to what new playground features residents
would like to see and over the summer and fall
brought new life to the aging playgrounds. Both
playgrounds were identified for renewal during
routine inspection.

STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6l: Increased access to recreation infrastructure and services.

v/ Relocated the BC Hydro Pole at Starlight Stadium
In 2023 the BC Hydro Pole at Starlight Stadium was
moved to ensure public safety, and to maximize full
use of the venue for youth and adult recreation
programming and large scale special events.

v’ Ongoing Construction of the Jordie Lunn Bike
Park Clubhouse
The construction of the Jordie Lunn Bike Park
Clubhouse and the surrounding landscaping was
a major focus for 2023. Requests for Proposals
were issued and awarded to tenants Broad St
Cycles, who will operate the bike rental and repair
space, and Rhino Coffee, who will operate the café.
Additional leases were signed for office space in
the Clubhouse for Cycling Canada, Cycling BC, and
Nolan Riding.

SOS, STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE

6l: Increased access to recreation infrastructure and services.

v/ Purchase of Langford's First Electric
Fleet Vehicle
The Parks department purchased the City’s first fully
electric fleet vehicle; a 2023 Ford Lightning.

STRATEGIC PLAN ALIGNMENT 4. TRANSPORTATION

4d: Create Awareness and Opportunities for Transportation
Mode Shift
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v/ Purchased Langford’s Electric Zamboni
for Westhills Arena

The City purchased a 2022 electric Zamboni to be
used at Westhills Arena at City Centre Park.

STRATEGIC PLAN ALIGNMENT 4. TRANSPORTATION
4d: Create Awareness and Opportunities for Transportation
Mode Shift

v’ Began Construction of the New Masons Hall
on Bryn Maur
The City acquired 2832 Bryn Maur and began
constructing a new special-purpose commercial
building in its place. The primary tenant of this
new building will be the Masons, who will relocate
from their existing Masons Hall on Aldwynd Road to
allow for the Veterans Memorial Park expansion.

@ STRATEGIC PLAN ALIGNMENT 1. SUSTAINABLE DEVELOPMENT
1L: Continue to Make Strategic Land and Facility Acquisitions

v/ Centennial Park Improvements
In early 2023, Centennial Park received significant
upgrades, including MUSCO lights relocated
from Starlight Stadium, taller backstops, and
improvements to the grass ball diamond fields.
Additionally, cherry trees that were at the end of
their lives were replaced with Ginkgos and Platanus
trees. The completion of these works coincided
with the Park hosting the U19 Women’s Canadian
Fast Pitch Championship in August; however, the
improvements will benefit park users into the future.

Vg STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6l: Increased access to recreation infrastructure and services.

v’ Leigh Place Boardwalk Replacement Project
In recent years, the wooden boardwalks throughout
the City were identified for potential replacement
due to age and rapid deterioration. Wooden
boardwalks, including the Leigh Place Boardwalk in
2023, are being replaced with aluminum structures
with longer life expectancies. These upgrades can
be significant in cost if not budgeted for; however,
keeping trails and recreation opportunities open
and accessible is a priority. The completion of a
comprehensive asset management plan will be
beneficial for future projects and budgets.

STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5h: Finalize a Comprehensive Asset Management Plan

v/ Completed Two New Trails at Langford
Gravity Zone and Nature Trails
Within the Gravity Zone and Nature Trails, Wildcat
Downhill Trail (Blue Diamond) and Steam Donkey
multi-use trail were completed in 2023. These were
the 11th and 12th completed trails in the Gravity
Zone, providing further access and recreational
opportunities for hikers and bikers to explore the
outdoors in their own backyards.

5 STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6l: Increased access to recreation infrastructure and services.

v/ Desmond Park Dedication
Desmond Park is a stormwater management pond
surrounded by green space. As the primary function
of this area is to serve the stormwater needs of the
surrounding neighbourhood, it was historically part
of the Desmond roadway. The area was dedicated as
parkland with the intention of adding a walking loop,
benches, and picnic tables and incorporating it into
the City’s parkland inventory.

i¥5) STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6l: Increased access to recreation infrastructure and services.

2023 OBJECTIVES AND MEASURES

OBJECTIVE — ONGOING
¢ Ongoing construction of the Jordie Lunn Bike
Park Clubhouse

OBJECTIVE — COMPLETED EXCEPT FOR DESMOND PARK (2024)!
v’ Improvement at Lone Oak Park (previously known
as Jeanine Drive Park), Centennial Park, Desmond

(pond) Park, Fashoda Park and Windman Park.

OBJECTIVE — COMPLETED!
v Completion of the BC Hydro pole relocation.

OBJECTIVE — COMPLETED!
v’ North Langford Elementary turf field opening.

OBJECTIVE — ONGOING!
« Continued to proactively attract new sporting
events to Starlight Stadium

CITY OF LANGFORD | 2023 ANNUAL REPORT



¢}) LOOKING FORWARD
2024 Objectives and Measures

Porcher Park & Community Gardens
The City acquired three residential lots adjacent
to Porcher Park (822 Wren Place) to expand the

existing greenspace. The Parks Department hosted

an on-site open house to engage with the public

about park components and features. A survey was

also utilized to receive public feedback. Porcher
Park is anticipated to be the home of Langford’s

community garden pilot project. Learn more about

this project at LetsChatLangford.ca/Porcher.

@ STRATEGIC PLAN ALIGNMENT 2. CLIMATE CHANGE
AND ENVIRONMENTAL STEWARDSHIP

2C: Review and action the Food Security Policy as Detailed
in the OCP

., STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6l: Increased access to recreation infrastructure and services.

Glen Lake Spray Park Renovation

Glen Lake Beach Park (3076 Shoreview Drive)

is the home of one of Langford’s most popular
spray parks. Staff have identified that the existing
spray pad does not have adequate drainage and is
growing more costly to maintain. The renovation
will include the removal of the existing spray pad
and the construction of a new spray pad in a more
suitable location at Glen Lake Park.

d STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE
6l: Increased access to recreation infrastructure and services.

Langford Lake Accessible Boat Launch

and Dock Renovation and RAD GearBox

The existing Langford Lake boat launch and dock
require replacement due to inadequate dock and
pedestrian ramp infrastructure. The new boat
launch and dock are being designed in consultation
with the RAD Society and will incorporate a wider
range of users. In an effort to make outdoor
recreation accessible for all community members,
a RAD Society prototype GearBox will be installed
adjacent to the boat launch on Landing Lane.

The RAD GearBox will contain an Access Trax
portable path system, Mountain Trike all-terrain
wheelchair, Wave Ski sitting surf board, adaptive
kayaks, handcycles, and other adaptive outdoor
equipment. This equipment will be available for
rent at an affordable cost.

¥9) STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE

6d: Support the efforts of community organizations to expand
services to youth, seniors, and other underrepresented and
marginalized groups.

6l: Increased access to recreation infrastructure and services.

COMPLETED TWO NEW TRAILS AT LANGFORD
GRAVITY ZONE AND NATURE TRAILS

Centennial Tennis Court Resurfacing

The two existing tennis courts at Centennial Park will
be removed and replaced with a new asphalt surface
with proper grading for drainage and playability, line

painting, nets, and fencing.

I¥E) STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE

6l: Increased access to recreation infrastructure and services.

Initiate Parks Master Plan

As outlined in Council’s Strategic Plan, the Parks
Master Plan is to be initiated in 2024. While the Plan
is expected to be finalized in Q3 of 2025, significant
progress, such as awarding the contract, public
engagement and internal policy and document
review, will occur throughout 2024.

STRATEGIC PLAN ALIGNMENT 6. QUALITY OF LIFE

6b: Develop a Parks Master Plan.
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Planning & Subdivision

The Planning and Subdivision Department ensures community goals are reflected in the Official
Community Plan and planning policy documents. The department provides professional and
technical advice on current and future land uses, as well as a wide range of issues relating to housing,
the environment, climate action, and social policy. Planning staff make recommendations to City
Committees and Council to enhance the livability of our residents by ensuring our communities are
functional, attractive, and sustainable. Day-to-day operations also include interactions with land
development processes|(e.g., subdivisions, servicing, letters of credit) and reviewing past

and current policies to address subdivision design and development.

Overview 2023

In 2023, the department received 234 new development-related and subdivision related applications,
commenced several new projects identified in Council’s Strategic Plan, and carried forward work on previously
established programs, including implementing the Electric Vehicle Infrastructure Requirements (established
by bylaw in 2022), the Low-carbon Concrete Policy (substantially rewritten and amended in 2023) and the
Attainable Home Ownership Program.
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Highlights of 2023

v Initiated the Official Community Plan Refresh v/ Initiated the Development of an Urban Forest
In May 2023, internationally renowned urbanist Management Plan
Brent Toderian gave a thought-provoking public In the summer of 2023, City staff and consultants
presentation on how pressing issues such as commenced the Urban Forest Management Plan
climate action and housing needs can be addressed project. Background research, data analysis, and
through good urban design, active transportation, phase one of community engagement have now
mode shift, and place-making. This presentation been completed. Summary reports are available at
set the framework for further conversations around letschatlangford.ca/ufmp.

how Langford’s Official Community Plan could
be amended to better address these issues. Staff
have made significant progress on the background

1. SUSTAINABLE DEVELOPMENT
1g: Develop an Urban Forest Management Plan

research and analysis required to further inform v/ Regional Household Affordability
these conversations and expect to launch public and Prosperity Project Collaboration
and key partner engagement in June 2024. Learn In March 2023, Council approved Langford’s
more at letschatlangford.ca/ocp partnership with the Regional Household

Affordability and Prosperity Project. At no cost to

the City other than in-kind staff time, this project’s
partnership allows Langford staff access to the
Community of Practice, which facilitates collaboration

1. SUSTAINABLE DEVELOPMENT
1a: Refresh the Official Community Plan (OCP)

v/ Early Guidance for the Development Community and information sharing about affordable housing
In May 2023, Council adopted an Early Guidance strategies amongst local participating municipalities.
document, which sets out information regarding It also provides access to research, learning
Council’s initial priorities and expectations opportunities, and emerging best practices.

of elements for development proposals to
incorporate, such as livability, urban design, tree
retention, affordability, family-sized housing,
sustainable energy, parking, and mobility.

=
STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5a: Be at the Table for Strategic Regional Discussions and Decisions

v/ Attainable Home Ownership Program

1. SUSTAINABLE DEVELOPMENT In 2023, Council amended the Attainable Home
1c: Create Early Guidance for the Development Community Ownership Program Policy to increase the household
income thresholds and to expand the residency
qualifying criteria. Council approved the addition of
a rental program that could apply to purpose-built
rental buildings in lieu of the requirement to provide
ownership condos as per the Policy.
In 2023 the first Attainable Home Ownership
partner building was completed located in the
Trailside at the Lake development. Five out of the
seven attainable units in this building were sold to
qualified buyers in 2023.

1. SUSTAINABLE DEVELOPMENT
1m: Pursue Programs and Partnerships for Affordable Housing

=
STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5a: Be at the Table for Strategic Regional Discussions and Decisions

CITY OF LANGFORD | 2023 ANNUAL REPORT


http://letshcatlangford.ca/ocp 

http://letschatlangford.ca/ufmp

2023 DEVELOPMENT APPLICATION STATISTICS

Type of Application 2019 2020 2021 2022 2023 Total by type
Agricultural Land Reserve 1 2 1 0 0 4
Development Permits 61 65 95 107 90 418
Amended Development Permits 0 0 3 0 0 3
Development Variance Permits 16 20 14 13 72
Official Community Plan Amendments 7 6 6 0 2 21

Sign Development Permits 63 43 64 40 52 262
Amended Sign DPs 0
Strata-Title Conversions 0
Subdivisions 32 50 59 41 21 203
Temporary Use Permits 4 28

TUP Extensions 0 5
Zoning Amendments 29 34 52 38 29 182
TOTAL BY YEAR 210 223 306 243 216 1198
Applications Received By Year To Date

2022

2021

2020

2019

0 50 100 150 200 250

B Agricultural Land Reserve

B Development Permits
B Amended Development Permits

B Development Variance Permits

B Official Community Plan Amendments
B Sign Development Permits
Temporary Industrial Use Permits

B Zoning Amendments

CITY OF LANGFORD | 2023 ANNUAL REPORT n



Type of Application 1stQ 2ndQ 3rdQ 4th Q
2022 2023 2022 2023 2022 2023 2022 2023

Agricultural Land Commission 0 0 0 0 0 0 0 0
Development Permits 23 23 18 22 21 10 25 19
Sign Development Permits 6 12 4 6 10 11 6 14
Development Variance Permits 5 3 0 0 3 0 1
Liquor Licenses 2 0 0 0 0 0 0
OCP Amendments 0 0 0 0 0 0 0
Temporary Use Permits 1 1 1 1 5 0 2
Zoning Amendments 6 3 3 5 19 1 1 4
TOTAL 43 42 26 34 55 30 32 40

Issued or Approved

Total

74
43

13
146

Fees Collected by Type of Application by Month and by Year

DP DVP

Budget Budget
S$450,000 S15,606

Jan $-  $78,672  $3,094
Feb S-  $18,577 S-
Mar $- $45,203  $1,547
Apr $- 819,996  $3,094
May $-  $36,381 S-
Jun $- $22,730  $1,547
Jul $- $44,729  $3,094
Aug $- $48,944  $2,320
Sep $- 518,894  $1,547
Oct S- $8,003 S-
Nov $- 822,342 $1,547
Dec $26,867

Total $-  $391,338 $17,790
By Year

2023 $-  $391,338  $17,790
2022 $-  $633,194 $12,551

2021 $750  $533,881  $25,104
2020 $750  $300,251  $24,432
2019 $1,500 $274,024  $10,515

Rezoning PH

Budget Budget
$200,000 $75,000
$22,409 $8,187
$- 5-

$1,173 S79
$17,783 $8,187
$46,744  $13,645
$11,589 $2,808
$7,160 $2,728
$44,504 513,645
$14,319 S5,457
$17,434  $5,458
$9,385 $5,458
$10,275 $2,729
$202,775 $68,381
$202,775  $68,381
$225,846  $80,053
$280,743 $102,351
$148,391  $56,275
$178,335  $51,442

SDP
Budget
$8,800

$900
$1,050
$700
$200
$800
$450
$700
$600
$1,250
$850
$350
$950
$8,800

$8,800
$7,750
$10,700
$10,550
$12,550

$2,168
$310
S-
$2,168
S-
$620
S-
$620
S-

S-

S-

$5,886

$5,886

S-
$4,150
$2,007
$3,916

$115,430
$19,937
$48,702
$51,428
$97,570
$39,744
$58,411
$110,633
$41,467
$31,745
$39,082

$654,149

Total to
Date
Budget
S755,134

$115,430
$135,367
$184,069
$235,497
$333,067
$372,811
$431,222
$541,855
$583,322
$615,067
$654,149

$694,970

$694,970
$959,394
$957,679
$539,656
$528,555
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SUBDIVISION STATISTICS

Subdivisions by Year and Number of Lots

Years Files Active Applied For Registered
2019 32 4 306 484
2020 50 16 511 396
2021 59 30 539 409
2022 42 36 414 444
2023 18 18 91 504
Total 201 104 1861 2237
Lots Created by Year
2023
2022
2021
2020
2019

0 100 200 300 400 500 600

B Applied for B Registered
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2023 Subdivision Revenue

Application Fees

Final Approval

Strata Conversion

Total

January
February
March
April

May

June

July
August
September
October
November
December

Subtotal

Grand Total

Budget $180,000

$14,335
$2,710
$13,230
$6,595
$18,495
$3,476
$17,960
$2,985
$2,740
$7,470
$5,060
5-
$95,056

Previous Years Subdivision Revenue

2023
2022
2021
2020
2019

$95,056
$201,418
$78,094
$160,513
$93,148

Budget $57,222
$2,700
$975
s
$3,224
$15,754
$1,010
$8,450
$1,250

$33,363

$33,363
$68,354
$36,325
$62,771
$47,271

Budget $6,242

$5,000
$4,666
$5,060
$16,772
$8,374

Budget $243,464

$19,035
$3,685
$13,230
$9,819
$35,749
$5,986
$26,410
$4,235
$2,740
$7,470
$5,060
$-
$133,419
$133,419

$133,419
$274,438
$119,479
$240,056
$148,793
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6% LOOKING FORWARD

2024 Objectives and Measures

Official Community Plan Refresh

In 2024, staff will complete background research
and analysis, launch the first phase of public
engagement, and complete the first draft of the
updated Plan.

1. SUSTAINABLE DEVELOPMENT
1a: Refresh the Official Community Plan (OCP)

Update the Amenity Contribution Policy

The Province of BC enacted new legislation in 2023
to establish a new Amenity Cost Charge financial
tool to allow local governments to collect funds

to construct community amenities in a clear and
transparent way, similar to Development Cost
Charges. Furthermore, the Province has announced
pending changes to the Local Government Act
pertaining to Density Bonusing and Inclusionary
Housing, which could change how local
governments secure affordable housing and apply
density bonus provisions. Staff will commence a
detailed review of Langford’s existing Affordable
Housing and Amenity Contribution Policy as well

as the Attainable Housing Policy in relation to the
legislation and outline options to amend or replace
these Policies for Council’s consideration. This
work is expected to commence in 2024 and be
completed in 2025.

1. SUSTAINABLE DEVELOPMENT
1b: Update the Amenity Contribution Policy
1m: Pursue Programs and Partnerships for Affordable Housing

Update Design Guidelines and Consider

an Advisory Design Panel

The City’s Design Guidelines provide guidance and
direction on the site layout, architectural design,
and landscaping expectations for new development.
The majority of the established design guidelines
require updating to reflect current design standards
and Council’s vision as set out in the Early Guidance
and also require review in relation to the Small-Scale
Multi-Unit Housing legislation. This work is expected
to commence in 2024 and be completed in 2025.

1. SUSTAINABLE DEVELOPMENT
1d: Update Design Guidelines and Consider an Advisory Design Panel

Develop an Urban Forest Management Plan
Further to the work accomplished in 2023 on this
project, the City’s consultant expects to launch the
second round of public engagement in July 2024
and present the final plan to Council this fall.

1. SUSTAINABLE DEVELOPMENT
1g: Develop an Urban Forest Management Plan

Review the Zoning Bylaw Parking
Requirements in the City Centre

As per Council’s direction on May 9, 2024, this
Strategic Plan objective will be expanded from a
review of the off-street parking requirements for
just the City Centre to include an overall review of
the vehicle parking requirements, bicycle parking
requirements, and options for including additional
transportation demand management measures
into the Zoning Bylaw. Staff expect to further define
this scope of work over the summer of 2024.

1. SUSTAINABLE DEVELOPMENT
1l: Review the Zoning Bylaw Parking Requirements in the City Centre
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Update the Housing Needs Report

The City’s first Housing Needs Report was adopted
in 2020 and requires updating in accordance

with the new amended Housing Needs Report
requirements added to the Local Government

Act at the end of 2023. The Province has not yet
released the associated policy manual for these
changes; however, staff anticipate commencing the
work plan to implement the required updates as
soon as possible once this information is available.

1. SUSTAINABLE DEVELOPMENT
1k: Update the Housing Needs Report

Update the Zoning Bylaw to Reflect the
New Small-Scale Multi-unit Housing and
Transit-oriented Development Legislation

The Province has made amendments to the

Local Government Act that require local
governments to amend their zoning bylaws to
allow secondary suites and/or detached accessory
dwelling units in all single-family homes, to allow
a minimum of 3-6 residential dwelling units

on properties meeting certain criteria, and to
establish transit-supportive densities adjacent to
specified transit stations. These requirements

are generally called the Small-Scale Multi-Unit
Housing (SSMUH) regulations and the Transit
Oriented Areas regulations, respectively. The
Bylaws implementing these requirements must be
adopted by June 30, 2024. The City is on track to
meet this deadline.

1. SUSTAINABLE DEVELOPMENT
1o: Update the Zoning Bylaw to Reflect the New Small-Scale
Multi-unit Housing and Transit-oriented Development Legislation

Climate Action

The City hired a Climate Change Specialist in
2024, who will advance multiple climate action
initiatives of the Strategic Plan in 2024, with more
specific scope and work plan development to
occur in the summer.

1. SUSTAINABLE DEVELOPMENT
le: Development a Climate Action Development Permit Area Bylaw

STRATEGIC PLAN ALIGNMENT 2. CLIMATE CHANGE

AND ENVIRONMENTAL STEWARDSHIP

2a: Develop a Climate Action Master Plan Including Targets for
Emission Reductions

2b: Hire a City Climate Change Specialist

Attainable Home Ownership Program

In May 2024, Council approved an additional
expansion to the residency qualifying criteria

to include people that live or work in Sooke,
Metchosin, Colwood, View Royal, or Highlands and
approved a consumer price index increase to the
household income thresholds. Council directed
staff to explore options to adjust the structure of
the Attainable Home Ownership Program, which
could include a different structure, partnerships to
administer the Program, incorporation of new and
amended legislative tools pertaining to Inclusionary
Zoning and Density Bonussing and strategizing
other possible uses of the Affordable Housing
Reserve Fund.

2024 will see the completion of the second
Attainable Home Ownership partner building,

also in the Trailside at the Lake development.

This second building includes 24 attainable units
that will be available for purchase by qualified
applicants. It is expected that several new Housing
Agreements will be drafted for Council’s approval
in both the home ownership program and the new
rental program this year.

=
STRATEGIC PLAN ALIGNMENT 5. GOOD GOVERNANCE
5a: Be at the Table for Strategic Regional Discussions and Decisions
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Management's Responsibility for the Consolidated Financial Statements

The accompanying consalidated financisl statements of the City of Langford [the “City™) are the responsibility of management and have bean
prepared I comglissce with legislation, and in accordance with Cemadian public sector occounting standards for local govemments as
recommended by the Public Sector Accounting Board of The Chamered Professional Accowuntants of Canada. A summary of the significant
accounting policies are described in note 1 10 the conzolidated financial statements. The preparation of firancial statements necessarily imeolved the
use of extimates based an managemant's jedgment, particulardy when transactians affecting the current accounting peniod canset be finalized with
cerbainty it fuluire periods,

The City's management maintains a system of Internal controls designed 10 piovide reasonable assurance that assets are safeguanded, transactions
are properly suthorized and recorded in comgliance with begislative snd regulateny requirements, and reliable financial infarmation is available on a
timely basis fos preparation of the consalidated financisl statements. These systems are manitored and evaluated by management.

City of Langford Council mests with management ard the external auditor to review the corsolidated financial statements and disouss any
significant financial reparting or intesnal contraf matters prior to their approval of the consalidated financial statements.

The concalidated financial statements have been audited by EPMG LUP, independent external auditer appainted by the City, The sccompanying
independent Auditors Report outlines their responsibalities, the scope of thelr examination snd their epinion on the City's consalidated financial

itatements.

éuwmrnf}'kwn-
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KPMG LLP

St. Andrew’s Square I
800-730 View Street
Victoria BC V8W 3Y7
Canada

Telephone 250 480 3500
Fax 250 480 3539

INDEPENDENT AUDITOR’S REPORT

To the Mayor and Councillors of The City of Langford

Opinion

We have audited the consolidated financial statements of The City of Langford (the “City”), which
comprise:

* the consolidated statement of financial position as at December 31, 2023

* the consolidated statement of operations for the year then ended

* the consolidated statement of changes in net financial assets for the year then ended

* the consolidated statement of cash flows for the year then ended

* and notes to the consolidated financial statements, including a summary of significant accounting
policies

(hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the
consolidated financial position of the City as at December 31, 2023 and its consolidated results of
operations, its consolidated changes in net financial assets and its consolidated cash flows for the
year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the “Auditor’s Responsibilities for
the Audit of the Financial Statements” section of our auditor’s report.

We are independent of the City in accordance with the ethical requirements that are relevant to our
audit of the financial statements in Canada and we have fulfilled our other ethical responsibilities in
accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

CITY OF LANGFORD | 2023 ANNUAL REPORT ﬂ



KPMG.

The City of Langford
Page 2

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the City’s ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the City or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the City’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the City's internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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The City of Langford
Page 3

* Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the City's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the City to
cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

* Communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

* Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the group entity to express an opinion on the financial statements. We
are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

Kims
.--""-'_r.-'-'_.-'-'_’_'_'_

Chartered Professional Accountants

Victoria, Canada
May 6, 2024
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CITY OF LANGFORD

Consolidated Financial Position

December 31, 2023, with comparative information for 2022

2023 20%2
Financial assets:
Cash and cash equivalents (note 2) - 73,157,063 5 54,349,140
Shart term investments 6,753,454 10,360,847
Property taxes receivable 1,887,692 1,408,437
Accounts recelvable 13,896,079 13,660,018
Other assets 1,231,624 G86,010
56,925,912 80,764,452
Financial liabilities:
Accounts payable and accrued labilitiss 23,120,758 21,238,369
Prepald property taxes and licences 3,754,308 3,138,986
Deferred revenue (note 3} 9,959,756 8,026,378
Refundahle deposits 24,945,746 21,597,933
Debt (note 4) 26,775,511 16,810,340
88,557,079 70,812 006
Met financial assets E,368,833 6,952 446
MNon-financial assets:
Tangible capital assets (nota 5) 655,453,054 603,078,745
Sewer franchise agreement (note &) 47,904,493 44,867 674
Prepaid expenses 1,152,582 1,049,725
704,520,129 643,997 144
Commitments, contingencies and contractual rights (note 11 and 12)
Accumulated surplus [note 7) [ 712,888,962 5 558,949,590

The%accom es are an integral pagt of these consolidated financial statements.,
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CITY OF LANGFORD

Consolidated Statement of Operations

Year ended December 31, 2023, with comparative information for 2022

Financial
Plan 2023 2033
{note 13)
Revenue:
Taxation, net (note 8) § 47309074 5 47,256849 5 40,302,574
Development cost charges (note 3) 7,153,100 3,200,351 13,785,471
Sewer capital recovery fees - 5,385,272 8,843,959
Wtility charges 5,000 5,000 5,000
Other 6,450,545 8,678,996 14,050,780
Licences and parmits 4,052,449 3,999,565 5,523,708
Penalties and interest 440,515 536,729 455,049
Government transfers (note 9) 3,402,060 19,949,360 3,843,871
Commercial leasing 5, B82,951 8,330,259 7021017
Casing 1,400,000 1,415,836 1,454,016
Investment earnings 550,000 2,831 858 1475452
Develaper and property owner contributions 7,281,356 35,733,710 29,275,015
Total revenue 83,927,050 138,323,785 126,681,913
Expenses:
General government services:
Legislative B52,414 588,391 492,061
Administ rative 5,923,092 7,125,669 5,373,894
Other 2,780,835 2,300,069 2,276,680
9,356,341 10,024,129 B,14E.,635
Protective servioes:
Police and bylaw enfarcement 15,392,110 15,159,004 13,841,673
Fire protection and emergency response 5,473,984 5,481,419 4,667 832
Building inspection and other 1,047,940 937,471 282,655

21,914,034 22,577,384 19,392,160

Engineering and public works:

Common services 2,243,381 1,926,626 1,557,702

Land development services 410,560 637,324 637,187

Roads, strects and storm drainage 6,801,233 15,763,157 14,644,983

9,455,174 18,327,107 16,839,872
Community serdoes:

Environmental and dovelopment services 1,686,907 1,436,876 1,227,636

fecreation and cultural services 17,355,873 20,599,056 18,227 986

West Shore Parks and Recreation Society [note 14} 7,798,527 7,670,808 7062267

26,841,307 30,106,740 26,517 B89
Utility and enterprise services:

Sewer infrastructure - 3,348,453 6,714,749
Total expenses 67,566,856 £4,384,413 77,613.305
annual surplus 16,360,104 53,939,372 49,078,608
fceumulated surplus, beginning of year 658,049,550 658,949,590 609,870,082
Accumulated surplus, end of year 4 675309784 § 712,888,962 § 658,949,590

The accompanying notes are an integral part of thess consolidated financial statements.

CITY OF LANGFORD | 2023 ANNUAL REPORT E



CITY OF LANGFORD

Consolidated Statement of Changes in Net Financial Assets

Year ended December 31, 2023, with comparative information for 2022

Financial
Plan 2023 2022

(note 13)
Annual surplus 16,360,194 5 53,939,372 § 49,078,608
Acquisition of tangible capital assets {126,947,001) (38,965,074) [39,5634,248)
Amortization of tangible capital assets - 11,979,436 11,189,469
Loss (gain) on sale of tangible capital assets 1,046,186 |6,868,671)
Proceeds on sale of tangible capital assets 103,970 11,696,508
Sewer capital recovery fees (6,385,272) (8,843,959])
Sewer capital agency fee 2,442 573 €. 858,524
Developer contributions of tangible capital assets (27,509,542) (20,694,131}
Change in proportionate share of West Shore Parks & Rec Society - (28.018) (46,719)
Transfer of assets to other Governments (note 5) - 1,955,713 -

(110,586,807) (1,480,756) 1,735,381

Acqguisition of prepald expenses - (102,857) (505,849}
Change in net financial assets (110,586,807} 11,5233,613) 1,229,532
Met financial assets, beginning of year 9,952,446 09,952,446 8,722,914
Met financial assets, end of year (100,634,361) $ 8,358,833 § 9,852,446

The accompanying notes are an integral part of these consolidated financial statements.
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CITY OF LANGFORD

Consolidated Statement of Cash Flows

Year ended December 31, 2023, with comparative information for 2022

2023 2022
Cash provided by [used in}:
Operating activities:
Annual surplus 5 53,939,372 % 49,078,608
Items not involving cash:
Amortization of tangible capital assets 11,979,435 11,189,469
Transfer of assets to other Governments 1,955,713
Loss [gain) on sale of tangible capital assets 1,046,186 (6,868,671)
Developer contributions of tangible capital assets (27,509,642) {20,694,131)
Sewer capital recovery fees (6,385,272) (8,843,959)
Sewer capital agency fee 2442573 5,858,524
Change in proportionate share of West Shore Parks & Rec Society {88,018) {46,719}
Changes in non-cash operating assets and liabllities:
Property taxes receivable [479,255) 735,760
Accounts receivable (236,061) 1,182,420
Other assets (245,614) [318,990)
Accounts payable and accrued liabilities 1,882,389 4,684,037
Prepaid property taxes and licences 615,322 358,659
Deferred revenue 1,933,378 (7,552,547)
Refundable deposits 3,348,813 2,559,850
Prepaid expenses (102,857) 1505,849)
44,096,463 30,816,461
Capital activities:
Acquisition of tangible capital assets (38,965,074) (39,634,248)
Proceeds on sale of tangible capital assets 103,970 11,696,508
(38,861,104) [27,537,740)
Financing activities:
Debt procesds 12,485,509 -
Debt payments (2,520,338} (1,953,549}
Sale (purchase) of investments 3,607,393 (107,707}
13,572,564 (2,061,256}
Increase in cash and cash equivalents 18,807,523 217,465
Cash and cash equivalents, beginning of year 54,349,140 53,531,675
Cash and cash equivalents, end of year 4 73,157,063 % 54,249,140
supplemental cash flow information:
Cash paid for interest 5 o76,801 5 452,070
Cash recelved from interest 3,320,725 1,518,970

The accompanying notes are an integral part of these consolidated financial statements.
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CITY OF LANGFORD

Notes to Consolidated Financial Statements

Year ended December 31, 2023

The City of Langford (the “City") is incarporated and operates under the provisions of the British Columbka Local Government Act and the Community Charter
of British Columbia.

1. Significant accounting polickes:

The consoldated financial statements of the City are prepared by management in accordance with Canadian public sector accounting standards for local
governments as recommended by the Public Sector Accaunting Beard ("PSAB") of the Chartered Professional Accountants of Canada, Significant
accounting policies adopted by the City are as follows:

[ah Reporting entiy:
The consolidated financial statements include the assets, labilities, revenues and expenses of the City. The consodidated financial statements
akso Indlude the City's proportisnate interest in the West Shore Parks and Recreation Sodiety ("West Shore®), an organization |ointly contralled
by the City. The City does not adrminister any trust activities on behalf of external parties.

(b} Basis of accounting:
This City folbowes the acoruzl method of accounting for revenues and expenses. ievenues are normally recognized in the year in which they are
earned and measurable. Expanses are recognized as they are Incurred and measurable as a resalt of receipt of goods ar senvices and/ar the
creation of a legal obligation wo pay.

1] Revenue recognition:
Government Iransfers are recognized In the consolidated financial statements as revenues in the period In which events giving rise to the

transfer ooour, providing the transfers are authorized, any eligibility criteria hawe been met, and reasanable estimates of the amounts can be
made, except when and to the axtent the transfer ghves rise to an obligation that meets the definition of a liability.

Property tax revenua Is recognized on an acorual basis using approved tax rates and the anticipated assessment for the current year. Parcel tax
revenues are recognized In the year that they are levied.

(d}  Deferred revenue:

Deferred revenue indudes grants, contributions and other amounts receivad fram third parties pursuant o legislation, regulation and
agreement which may only be used in certaln programs, In the completion of specific werk, or for the purchase of tangible capital assets. In
addition, certain user charges and fees are collected for which the related services have et to be performed. Revenue ks recognized in the
period when the related expenses ane inourred, services performed, or the tanglble capital assets are acquired thereby extinguishing any liability
tex L City.

Development eost charges are amaunts which are restricted by government lagislation or agreemant with external parties. When qualifying
expenditures are inourred, development cost charges are recognized as revenu in amounts which equal the associated expenses,
(e}  Refundable deposits:

Receipts restricted by third parties are deferred and reported as refundable deposits under certain creumstances. Refundable deposics are
returned when the third pary meets thelr obligations or the deposits are recognized as revense when gualifying expenditures are incurred.

1l Investrent income:

investment income is reporied as revenue bn the perlod earmed. 'When required by the funding government or related Act, investment incoma
earned on deferred revenue 15 added to the imestment and forms part of the deferred revenue balance.
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CITY OF LANGFORD

Notes to Consolidated Financial Statements

4]

{hi

{i)

Cash equivalents:

Cash equivaleats include short-term, highly liquid investments that are cashable on demand or have a term to maturity of 90 days or less at
acquisition.

Lang-term debt:

Lang-term debt is recorded net of related repayments.

Mon-financial assets:

non-financial assets are not available ta discharge existing liabilities and are held for use in the provision of services. They have wsefil s
extending beyond the current year and are not intended for sale in the ordinary course of aperations,

liy  Tangible capital assets

Tangible capital assets are recorded st cost which includes amounts that are directly attributable to acquisition, constructian,
developrment or bettesment of the asset. The cost, less residual value, of the tangible capital assets, excluding land, are amortized on a
straight line basis over their estimated useful lives as follows:

Asset Uiseful life - years

Land improvements 10-50
Bulldings 1570
Vehicles, machinery, equipment 525
Sewer and storm infrastructure G0-100
Raad infrastructure 10-75

Hon-financizl assets are written down when conditions ndicate that they no longer contribute to the City's abllity to provide goods and
services, of when the vatue of future economic benefits associated with the assat are less than the book vakie of the asset.

[H) Contrivutions of tangible capital assets

Tangible capital assets recaived as contributians are recorded at thelr fair value and are recorded a3 revenue at the date of receipt.
fiil)  Works of art and cuktural and historic assets

works of art and cuttural and hisloric assets are nat recorded as assets in these financial statements.

(] Leased tangible capital assets

Leases which transfer substantially 2ll of the banefits and risks incidental o ownership of property are accounted for as leased tangible
capital assets. All other leases are accounted for as operating leases and the related payments are charged to expenses a5 incurred.

v} Inventory of supplies
Inventory of supplies held for consumption 15 recorded at the lower of cost and replacement cost.

[wi}  Conmtaminated sites

Contaminated sites are defined as the result of contamination being Introduced in air, soil, water or sediment of a chemlcal, erganic, or
radiaactive material or live organism that exceeds an enviranmental standard. A liability for remediation of contaminated sites is
recognized, net of any expected recoveries, when all of the followding criteria are meq:

1] an environmental standard exists

2] contamination exceeds the environmental standard

3} the City is directly responsible or sccepts responsbility for the liability

4} future economic benefits will be given up, and

5} areasonable estimate of the labdlity can be mada
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1] Employes benefins:

The City and its employees make coatributions to the Municipal Pension Plan. These contributions ane expensed as incurred. The costs of a
mult-employer defined contribution pension plan, such as the Municipal Pension Flan, are the emplayer's contributions due to the plan in the
period.

k]  Asset retirement oblligation:

Ar asset retirment obligation is recognized when, as at the finandial reporting date, all the following criteria are met:
- Thare is a legal obligation to Incure retirement costs in relation bo 2 tangible capital asset;
- The past trancaction or event giving rise o the liability has ocourred;
-1t Is expected that futwre economic benefits will be ghan up; and
- & reasonable estimate of the armowst can be made.

An asset and llabifity for the removal of asbestos has been recognized based on estimated futere expenses on closure of the site and post-clasure
care, The capital assets affected by tha asbestos lkbility are belng amortized following the amortization accounting polickes cutlined in Llijti)
abowe.

(1} Finangial [nstruments
Finandial instruments Include cash and cash equivalents, investments, accounts recelvables, and accounts payabales and accreed labilities.

Financial instruments are recorded at fair value on initial recogrition. Derivative instrements and equity instruments that are quoted in an active
mearket are reported at falr value. All other financial instruments are subsequently recorded at cost o amartized cost unless management bas
elected to carry the instruments at fair value, Management has not elected to carry any other financial instruments at falr value.

Unrealized changes In falr value are recognized in the statement of remeasurement gains and losses until they are realized, when they are
transferred to the statemant of operations. There are no unrealized changes In falr valse a5 a1 December 31, 2023 and Decernber 31, 2022. A5 3
result, the City does not have a statemant of remeasurement gains and losses.

Transaction costs ineurred on the acquisition of financizl Instruments measured subsequenily at falr value are expensed 28 incurred. All other
financiad instrumants are adjusted by transaction costs incurred on acquisition and financing costs, which are amortized using the straight-line
method or effective interest rate method,

Al finandial assats are assessed for impairment on an annual basis, When a decline is determined to be other than temporary, the amount of
the loss is reportad in the statement of operations and any unrealized gain is adjusted through the statement of remeasurement gains and
lasses. When the asset |s sald, the unrealized gains and losses previously recognized in the statement of remeasurement gaing and losses are
reversed and recegnized in the statement of operations.

(m}  Use of estimabes:

The preparation of financial statements requires management to make estimates and assumplions that aifect the reported amounts of 3ssets
and liakilities, diselasure of contingent assets and liabiltias at the date of the financial statements, and the reported amounts of revenues and
expenses during the period, Estimates Indude assumptions wied in estimating historical cost and useful lives of Langible capital assets,
estimating fair value of contributed tanglble capital assets and In estimating previsians for acorued lizbilities. Actual results could differ from
these estimates.
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(n}  Change in aceounting palicies

On January 1, 2023, the City adapted Public Acounting Standards PS 2450 - Financists Instruments and FE 2601 - Forelgn Currency Transiotion .
The standands were adopted prospectively from the date of adoption. The new standards provide comprehensive requirements for the
recognition, measurement, presentation and disclosure of financial instruments and foreign currency transactions.

Mo adjustrents to the amounts recorded in these statements were made as a result of adoption of thess two standards.

On January 1, 2023, the City also adopted Public Accounting Standard PS 3280 - Asset Retirernent Obligations . The new accounting standard
addresses the reporting of legal obligations assaciated with the retirement of certain tangible capltal assets, such as ashestos removal in retired
buildings by public sector entities. The new accountlng standard has resulted in a withdrawal of the existing Section P35 3270 = Solid Waste
Landfil Clasure and Post-Closure Lisbility . The standard was adopted on the prospective basis at the date of adoption.

In accordance with the provisions of this new standard, the City reflected the fallowing increases at lanuary 1, 2023 to the following asset and
Bability accounts:

= Tangible capital assets - $28,943
- Accounts payable and sccrued llabllities - 528,943

2 Cash and cash equivalents:

2023 mnr?
Wast Shore Parks and Recreation Society H] 1,577,881 & 2,578,163
Cash 71,579,182 51,770,977
5 73,157,063 & 54,343,140
The City has an aporoved and undrawn operating iine of credit of 510,500,000.
3, Deferred revenue:
Deferred revenue, reported on the consolidated statement of financial position, &5 comprised of the following:
2023 2022
Development cost charges & 8,004,980 5 5,802,755
Hotel room tax 839,213 971,257
Other 1,115,563 1,162,326
$ 9,959,756 $ 8,026,378
Developrment cost charges:
2023 2022
Opening balance of unspent funds L3 5,892,755 4 13,495 440
Add:
Development cost chargas received during the year 4,911,001 5,016,652
Interest eamed A1, 575 168,054
11,205,331 19,681,226
Less amount spent on prajects and recorded as revenue (3,200,351} {13,788,471)
% 8,004,950 5 5,892,758
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Debt:

{a) Debt:
Debt from the TO Bank is comprised of an Interim financing facility which bears interest at Bankers Acceptance Rate plus stamping fee of 60 basis
paints. The current rate of interest is between 5.56% and 5.93%.

(b)  Principal payments on debt far the next five years and thereafter are as follows:
2024 & 2,730,107
2025 2,745,107
026 2,575,107
027 2,330,107
2028 and thereafter 15,385,083
Interest expense an debt during the vear was S976,801 (2022 - 5452,070).

Tangible capital assets:

{a) Astets under construction:
Assets under construction have a value of $24,106,796 (2022 - $13,004,317) and have not yet been amortized. Amartization of these assets will
commence when the asset ks put into service.

{b}  Contributed tangible capital assets:

{d}

{e}

Contributed tangible capital assets have been recognized at falr market value at the date of contributlon, The value of contributed capital assets
received during the year is $27,509,642(2022 - 520,694,131) comprised of land 518,671,048 (202 - 510,539,309), land improvements 5367656
{2022 - Snil), Vehicies, machinery, equipment $nil (2022 - Snll), sewer and storm infrastructure $3,446,577 (2022 - 54,495,782) and roads
infrastructure 55,024,361 (2022 - 55,668,040).

Works of art and historical treasures:

The City manages and controls various works of arl and non-operational historical cultural assets including bulldings, artifacts, paintings and
sculptures located at City sites and public display areas. These assets are not recorded as tangible capital assets and are not amortized.

Wite-down of tangible capital assets:
Mo tangible capital assets were written down in 2023 or 2022,
West Shore Parks and Recreation Society:

The City's proportionate share of West Shore Parks and Recreation Society assets inchudes land, buildings, and equipment which are subject to
amortization policies consistent with those of the Clty,

Scheol District 62 [Sooke)
During the year, the City transferred $1,955,713 of assets to School District 62 (Seoke), representing project costs incurred to

design, engincer, and construct Infrastructure, based on terms of the agreement between the City and School District 62 [Soakel. The transfer is
recorded as an expense in the consolidated statement of operations,
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Wt
Vekicles Srweer andd AxuEts Shadw Packs
Landd Mhactinery & Saonm Boas lnder & Recreaticn
L Improvements  Buidings  Equipment  efea Liis L L Soaiaby ] .

Cost:
Gpening § 73,530,000 31,590,765 0,561,061 15,473,282 BAEOTI0E 2004345 13,004,317 36366 TnssRER § el 75200
Additions FTETLARS 347,793 B41637 2,M300 3,407 20 T HLELE 6D 1AXLSTE 66,474,716 03127
Trarafers 3,813,800 3,802 494 . ST TN, 162 18,599 (9,501, 1304 = . -
Dsposals [T34.400) 11,955,378 . (14082200 |18,545) 136l 3550 £ (390,346] 14,575,377} [5,640, 48]
Change in share . - . - - . : 134,732 1,78 [
Balance, el o yoar 04057288 66787 S100408  177THE0F £3.875 157 149,415 424 4,106,796 AQLER8 53 he ] THLASE AN
accumvtabed Amertizatian
Ogening - 9,557,665 11,545,255 10,160,651 15,8058, 505 56,804,548 = 13,648,155 113,475,384 503 37
Disposals . L] - {1202 365 [5.873) {162,530 - |Fahasy (1. 0.0y IELZSEL
Amortization . FEART 1.OT.102 E2 A% 150 TN - BES BRE 11078558 15,333,243
Change in share = L = = . . = 46714 45,7114 23988
Baisace, end of year - 11,564 853 13,002 351 9.940,720 17159801 B1.507 445 = 14181411 137 RI6 E46 1LE 475 284
et Bsak walus, end of & o] 1786 471,107 7A37 B3 7 157, T3 dalalhled 4 03,00, Tas
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6. Sewer franchise agreemant:

Druring 7004, the City entered inbo a franchise and partnering agreemeant with West Shore Envirenmental Sendees Inc, {"WSES") and Terasen Uility
Servicas Inc. The term of the agreement Is 21 years, with a single 21 year renewal. Under the agreement, the City grants an exclusive franchise to WSES
to design, construct, finance, own, and operate and maintain sanitary sewers in the City. The City also grants an exemption fremn rmunicipal property fax
for sewer Infrastructure and WSES has been granted an Order In Council to extend that exemption to property taxes for all other jurisdictions. Upon
termination of the agraement, the sewer infeastructure constructed by WSES will be acquired by the City for a nominal payment.

WSES will recover ils capital costs by imposition of a sewer capital recovery fee ("SCRE") on owners of proparty who wish 1o connect to the sewer.
WSES will also bill and callect all user fees. WSES will pay the City franchise fees that are estimated to total $11 million over the 21 year term of the

agreement,

The City records the costs of sewer infrastructure constructed by WSES $3,942 6595 (2022 - 52,985,435) and cormespending remaining cost 1 be

recoversd. The remaining cost to be recovered i reduced as SCRF's are collected by WSES.

The cost of WSES sewer infrastructure, lass resbdual value, is amortized on a straight fing basis over thelr estimated wseful lives, 60 to 70 years.
During the 2023 year, the remaining costs to be recovered were in excess of the amount owing. In sccordance with the agreement, the City has

recorded an agency fee of the excess in the amount of $2,442,573 (2022 - £5,858.523),

Dpening Inorearse Decrease Cloging
WSES sewer infrastructure
Cogt § S5 3BRATD 4733549 (790,850] 5 59,331,368
Accumulated amortization (10,520,996}  (905880) - (11,426 BF6)
44 867674 3527669 (790,850] 47,904,453
Remaining cost to ba recoverad - 14,733,549 4,733,549
5 44867674 (905.880) 3,942,639 5 47,504,493
7. Accumulated surplus:
foournulatad surplus consists of individual fund surplus and reserves and reserve funds as follows:
2023 2022
Surplus:
Invested in tangible capital assets $ 676,592,036 $ 631,137,079
Other 15,142,064) #01,564
Total surplus 671,445,972 631,938,643
Reserves set aslde by Councllz
Future operational contingenclas 1,240,807 1,129,198
Future capital contingencias 1,279,734 1,279,734
Federal Gas Tax 3,460,485 3,929, 384
West Shore Parks & Rec Society 1,208,721 1,001,457
Tatal reserves 7,190,7:7 7,339,773
Resarve funds set aside for specific purposes by Council:
Capital works 2,964,039 6,427,914
Affordable housing 4,378,258 3,938,807
Parks and open space 3,283,258 1,819,176
Parkland improvement 3,279 3,117
Genearal amenity 480,233 2,504,965
Equipment replacerment 1,401,660 1,562,437
Sidewalk capital 47,194 44,859
Boar Mountain fire hall 1,670,396 1,575,369
Spedal police capital 49,050 -
Spedal police operating 02,218 [
Downtown parking 133,627 127,017
Growing Communties Fumd 17,135,011 =
Total reserve lunds 34,248,263 19,671,174
5 712,888,962 £ RSE, 240,550
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8. Tauatlon:

Taxation revenue, reported an the consolidated statement of operations, s comprised of the following:

2023 022
Genars 5 44,956,641 4 38,488,619
Parce! 1ax 1575511 1,763,819
Revenue in lieu of taxes 189,971 163,592
Collactions for other governments 43,443,295 38,921,194
1% uLility taxes 534,726 486,544
50,700,144 79,222,768

Liogs pawes levied for other authorites:

Capital Regional District - General Operating 9,770,798 9,089,355
Revenue in lleu of taxes 154,641 140,211
Capital Regional Hospital District 2,674,489 1,539,188
School Authorities 15,285,116 22,649,765
BC Assessment Authority FE1676 674,146
Municipal Finance Authority 4,276 3,650
BE Transit 4,802,399 3,824,838
43,443,295 38,921,194
& 47,256,849 & 40,902,574

. Government transfers:

The City recognizes the transfer of gavernment funding as revenue when received and all related eligibility eriterla and stipulations have been satisfied.

2023 2022

Operating transfers:
Federal s 62448 ] IEE 442
Provincial 1,426,367 1,341,247
Otiver 71,644 105,313
1,560,458 1,805,003

Capital transfers:

Faderal 1,828,969 1,721,969
Prgvincial 16,484,932 245,500
Other 75,000 #5000
18,368,901 2,043 869
-1 19,548,350 5 3.848.E71
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10.  Municipal pension plan:

The City and its employees contribute 1o the Municipal Pension Plan [the “Plan"], a jointly trusteed pension plan. The board of Trustees, representing
plan members and employers, is responsible for administering the Plan, including investrment of the assets and administration of benefits, The plan ik a
multl-employer defined benefit pension plan, Basic pension benefits provided are based on a formula. As at December 31, 2002, the plan had about
240,000 active members and approgimately 124,000 retired merbers. Active members indude approsimately 43,000 contributers from local
ROvernments,

Evitry three years, an actuarial valuation is perfarmed to assess the financial position of the plan and adequacy of plan funding. The actuary determines
an appropriste combined employer and member contribution rate to fund the plan. The actuany's caloulated contribution rate is based on the enlry-age
normal cost method, which produces the leng-tarm rate of membar and employer contributions sufficent 1o provide banefits for average future
entrants to the plan, This rate may be adjvsted for the amortization of any actuarial funding surplus and will be adjusted for the amortization of any
unfunded actuarial Hability.

The most recent actuarial vabuation as at December 31, 2021 indicated a 53,761 million funding surplus for basic pension benefits on 2 going concern
basls.  The next valuation will be as December 31, 2024 with results available in 2025.

Employers participating in the Plan record thelr pension expense as the ameount of emplayer contributions made during the fiscal year [defined
contribution pensicn plan accounting). This is becauss the Plan records accrued liabllitles and accrued assers for the Plan in aggregate with the result
that there Is no consistent and raliable basis for allocating the obligation, assets and cost to the individual employers participating In the Plan.

The City pald 51,208,986 (2022 - 51,066,448 for employer contributions while em ployees contributed 51,055,709 (2022 - £929,789) to the Plan in fiscal
2023,

11,  Commitments and contingencies:
(a}  Contingent labilities:

The CAD debt, under provislons of the Local Government Act, is a direct, joint and several liability of the CRD and each marmber municipality
within the CRD, including the City of Langford.

The Clty Is 2 shareholder and member of the Capital Region Emargency Senvce Talacommunications {CREST) Incorporated who provides
contralized ermergency communications, and retated public safety information services to munidpalitios, regional district, the provincial and
federal governmants and their agencies, and emergency services organizations throughout the Greater Victoria region and the Gulf Islands.
Members' obligations to share in funding ongoing operations and any additional costs relating to capital assets are to be contribwted purswsant o
a Mermnbers” Agreement.

(b}  Litigation liability:

From time te time, the City 15 subject to claims and other lawsuits that arise In the erdinary course of business, same of which may seek damages
in substantial amounts. Liability for these ckaims and lawsuits are recorded ta the sxtent that the probability of a loss is likely and it is estimable.
It is considered that the patential claims against the City resulting fram such litigation will be covered by insurance and therefore will nat
materially affect the consolidated financial statements of the City.

€} Commitments:

The City enterad into 3 long-term contract with the Royal Canadian Mounted Folice (RCRP) for the provision of police services effective October
1, 1994, Under the terms of this contract, the City 1s responsible for 50% of palicing costs. The 2024 estimated cost of this contract 1s
$12,626,718

Om February 7, 2013, the City entered into a purchase of senvice agreement with the YMCA/NYWECA of Greater Victorla to provide access for
Langford residents to an aguatic facility to be buit in Langford. The City agreed to pay 5750,000 per yiar to be indexed by population every twa
vears from the opening date to a maximum af $950,000 per vear for a perlod of 25 years. In 2023, the Gty agreed to increase this amount by an
additional 5950,000,

In 2023, the City enterad into agreements for various property purchases. The estimated commitment as of December 31, 2023 Is $537,873.

Operating contracts includes a cost of living factor for subseqguent years. These have not been included In the total amount of the conbract as the
cost of living factor for subsequent years is currently not determinable. As at December 31, 2023, the following major contracts were In

progress:

Tatal Amount Paid or

of Contract Accrued
Operating 5 2,877,526 3 16,389,458
Capital 28,965,237 15,084,252
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12,  Contractual sights:

1%

The City has entared into various contracts for rental revenue within the normal course of oparations. The estimated contractual rights under these

contracts for the years ending December 31 are a3 followes:

2024 [ 780,258
2025 781,338
2026 182,135
2027 T81,844
2078 T80,367

5 3,905,372

In addition to these contrachural rights, the City has agreements with ather parties that provide payments to the City based on a percentage eamed
throughout the year,

The City has entered into an agreement with School District 62 [Sooke] in relation to the installation of a turf field and associated lighting. Undes this
agreement, the City will recalve 650,000 at such time as Provingial funding is approved. The City ks unable to estimate when the funds will be recehed,

Financlal plan:

The financial plan data presented In these consolidated financial stalements is based upon the 2023 operating and capital financial plans approved by
Councll on May 11, 2033, Amortization expense was not contemplated on developrient of the finandal plan and, as such, has not been Included. The

chart below reconciles the approved financial plan to figures reported In these consclidated financial stalements,

Financial plan amount

Revernues:

Operating s 57812529

Capital 122,785,945

west Shore Parks & Rec Society 4,358,215
Less:

Transfers from cven funds 16,165,413

Proceads on debt sue 94,364,226
Total revenue 243,927,050
Expenses:

Operating 67,812,529

Capital 133,285,945

Wt Shiofi Parks & Rec Society 4,661,056
Less:

Capital expenditures 123,285,945

Transfer to own funds 3,078,804

Debt principal payments 1,827,925
Tatal expenses 67,566,855
Annual surplus 4 16,360,194
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14,  West Shoro Parks and Recreation Sockety:
[ab Capital asset transfer:

The Capital Regional Clstrict (the “CRD® ) transferred the lands and facilitles comprising the Juan de Fuca Recreation Centre to the following
municipal mambars (the “Municipalities”) effective lanuary 2, 2002; City of Langford, City of Cobwood, District of Highlands, District of Metchosin
and the CRD [on behalf of a portion of the Juan de Fuca Electoral Area). Effective lanuary 1, 2007 the Town of View Royal becarne a member of
the Sochety. Effective January 1, 2018, the CRD k na longer a member of the Seciety.

In 20902 the lands and facilities were transferred to the Municipalities in their proportionate share, as specified in the Co-Owners' Agresment.
The lands and facllities were raallocatied amongst the members on lanuary 1, 2007 when the Town of View Royal became a member. Future
improvements are allocated among the members 25 per the cost sharing formulz in effect each year for each service or facility, as outlined ina
Members' Agreement. For 2023, the City's share of improvernents purchased by the Socety on its behalf 13 41,048,674,

Under the werms of an Operating, Maintenance and Management Agresmant with the Members, the Society is responsibie tor the equipping,
maintenanoe, management and operation of the Faclities comprising the Juan de Fuca Recreation Centre and Centennial Park Recreation Centre.
The current agreement has a term of March 1, 2020 to February 28, 2025.

Because the cost sharing formula in the Members' Agreement produces different cost shares for the members from year-to-year, there is a gain
or |oss on the apaning fund balances. In 2023, the City of Langford™s change In cost share s 588,018,

The Munldpalities have each become members in the Soclety, which was incorporated to provide parks, recreation and community services te
the Municipalities under contract. Under terms of an Operating, Maintenance and Management Agreement, the Soclety Is responsibie to equip,
mgintain, manage and operate the facifities located at the recreation centre.

(141} Consolidation:
Financlal results and budget fior the Sociely ane consodidated into the City's financial statements propartionately, based on the cost sharing

farrula outlined in the Members' Agreement, In 2023 the City's propartion for consolidathon purposes was 53.94% (2022 - 53.76%)].

Condensed financial information for the Society is as follows:

2023 2022
Financial assets s 5,775,508 L] 425, 730
Financial Habilities 3,555,603 3,417,398
Het financial assets 2,219,905 2,008,332
Hon-financial assets 1,673,134 1,153,172
Accurnulated surplu 5 3,893,035 § 3,161,504
invested in tangible capltal assets ] 1481675 5 1,034,152
Reserve funds 2,734,123 1,507,059
Crther {322,755) {379,707)
5 3853039 $ 3,161,504
Revenues 5 9,659,065 1 7,316,425
Reguisition from members L.B16429 5. 879,262
15,475,494 13,195 637
Expenses 9,047,249 6,040,926
Requisition from membiers 5.8916428 5,878,262
14,863,678 12,520,188
Annual surpbus {deficit) 5 611816 5 675,455
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15

Segmented information:

The City Is a diversified municipal government institution that prevides a wide range of services to its citizens, including General Government Services,
Protective Services, Engineering and Public Works Services, Cammunity Services and Utility and Enterprise Services, Senvice Areas were created for the
purpose of recording specific activitles to attain certain objectives in accordance with regulations, restrictions or limitations.

City services are provided by departments and their activities are reported In these Service Areas, Departments disclosed In the Segmented
Information, along with the services they provide are as follows;

General Government Services

The Departments within General Government Services are responsible for adopting bylaws; adopling ad minkstrative pelicy; levying taxes; acquiring,
disposing and managing City assets; ensuring effective financial management; monltoring performance and ensuring that high guality City services
standards are met.

Protective Services

The Departments within Brotective Servicas are Police and Bylaw Enforcement; Fire Protection and Emergency Response; and Building Inspection. The
mandates of these departments are to enforce laws, prevent crime, maintain peace, arder and securlty by protecting lite, property and the
envirgnment.

Engineering and Public Works

The Enginearing Department ks responsible for the transportation services within the City. This indudes roads, storm dralng, sidewalks, street lighting
and trolley.

Community Services

The Departmeants within Cammunity Sendces include Environmental and Development Services and Recreation and Cultural Services, The
Emvironmental and Develepment Services Department s responsible for preparing land use plans, bylaws and policies for sustainable development of
the City and for reviewing and approving new development. The Recreation and Cultural Services Department is responsibile for providing, facilitating
the development of, and mairtaining high quality parks, recreation facilities and cultural services.

Utility and Enterprise Services
This Department is responsitle for administering the Sewer Franchise Agreement {note &) for the City.
The accounting policles used In these segments are consistent with those followed in the preparation of the financial statements as disclased in Note 1.

The fallawing table provides additicnal financial infarmation for the foregoing segments. Taxation and grants in liew of taxes are appartioned to the
functians based on their share of the net budgeted expenditures in the Financial Plan.
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feote 15 2023 Segmented Information [Continued)

General Engineering Utility and
Government Protective and Public Community Entorprise
Services Services Wiorks SEnices Services Total

Revenue:

Taxateon & 4,635 30% s 18,696,356 3 B.151.37 15,773,803 - 47,256 840
Unility charges . . = . 5000 5,000
Government transfars 17,564,361 482,050 275,346 1,627,603 - 19,948,350
Commiercial leasing 232,009 107,678 . 8,000,572 - 8,330,159
Caher 6,495 065 55,081 85,852 5,370,585 6,385,272 18,432,855
Licences and permits 31,534 2,569,645 381,154 1,017,231 - 3,999,565
Developer and property owner contributions 1,716,113 12,500 16,832 158 12,607,732 3,565,207 35,733,710
Development cost charges - - 1,618,985 1,581,366 - 3,200,351
Casing 1,415,E36 = - = = 1415836
Tomal Rewvenus 13,080,227 21,964,321 27,344 856 45,978,892 9,955,479 138,323, TRS
Expenses:

Salaries, wages and employee benefits 4,532,121 T051,848 2,441,979 3,816,747 - 17,842,565
Contracted and general sendces 2,B75,969 13,885,512 SATLA0 19,561,877 2,442 573 44,538,051
Materials, goods, supplies and uilities 1,036,773 779,165 596,603 1,626,493 - 4,039,034
Other 1,207 269 390,442 3,085, TEE 1,301,698 - 5,965,157
Amortization 371997 471,017 530,617 3,798,925 905,880 11,973,436
Total Expenses 10,024,129 21577984 18,327,107 30,106,740 3,348,453 54,384,413
Annual surplus s 23,056,098 5 {613,663} H 9,017,759 15,872,152 B.607,026 53,939,372
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CITY OF LANGFORD

Notes to Consolidated Financial Statements

Gawsrnment Protective and Public Community Enterprise
Services Services ‘Works Services Services Total

Revenue:

Taxation ] 3201930 § 15,858,957 JA05423 0§ 13426764 - 40,902,574
Utility charges . - - - 5,000 5,000
Gavermment ransbers 1,183,870 484,055 393,391 1,787,551 - 3548871
Commercial leasing 163,248 126,347 - 6,731422 - 1,021,047
Oither 13,459,813 68,816 745,300 4,751,352 8843959 24,873,240
Licences and permits 38,606 3,742,329 393507 1,349,267 - 5,523,708
Developer and property owner contributions 4,682,946 60,054 14,571,228 5,450,177 4,510,510 29,275,015
Dwvalopment cost dhanges 5,573,262 - 5,791,558 2,473,651 - 13,7BEAT]
Casino 1,454,016 - - - - 1,454,008
Total Rewenusg 6,707,591 21,350,562 29304407 35,565,684 13,355,569 126,691,913
Expenses:

Salaries, wages and employee benefite 3,973,215 B,347 460 2,037,736 1506433 - 15,865,444
Contracted and general services 2,553,466 11,602,155 7577651 17,333,629 5858523 44,925,454
Materiats, goeds, supplies and utilities ERRATY E38,488 651,914 12119589 . 3,450,835
Other 407 8IS 301,511 554,672 918,084 - 2,182,003
Amartization 325,055 442 546 6,007 859 3,547,754 856,226 11,189,470
Tetal Expenses 8,148 635 19,392,160 16,839,272 16,517,880 6,714,743 77,613,305
Annual sunplus 5 18555056 8 1,558 402 12,464,535 5 9,451,795 B/644,820 49,078,608
o
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@ 2023 Tax Rates

for Permissive Tax Exemptions

2023 Tax Rates for Permissive Tax Exemptions Class Assessment Mill Rate Tax
Exemption
Bylaw 1540
Roll No Lot PID Address
01-62-327-04269.010 Lot: 1, Plan VIP75906, Section 5, Esquimalt District 025-757-814 817 Goldstream Avenue 1 17,363,000 3.94213  $68,447.20
Bylaw 1587
Roll No Lot PID Address
01-62-327-05731.110 Lot 2, PI VIP78559, Section 72, Esquimalt District 026-232-588 753 Station Avenue 1 19,635,000 3.94213  $77,403.72
Bylaw 1656
Roll No Lot PID Address
01-62-327-03584.006  Lot: A, Plan EPP28662, Section 1, Esquimalt District 029-895-715 550 Goldstream Avenue 1 4,205,000 3.94213  $16,576.66
01-62-327-03584.006  Lot: A, Plan EPP28662, Section 1, Esquimalt District 029-895-715 550 Goldstream Avenue 6 2,793,000 11.74871  $32,814.15
Bylaw 1799
Roll No Lot PID Address
01-62-327-05829.021 A, Plan EPP679000, Section 72, Esquimalt District 030-449-502 616 Goldstream Avenue 1 17,905,000 3.94213  $70,583.84
Bylaw 1866
Roll No Lot PID Address
01-62-327-06352.012 Lot 1, PI EPP64456, Section 81, Esquimalt District 029-923-514 3019 Glen Lake Rd 8 6,520,000 5.24073  $34,169.56
Bylaw 1913
Roll No Lot PID Address
01-62-327-06385.084 Lot A, PI EPP58443, Section 86 and 87, Esquimalt District 029-892-449 1319 Westhills Dr 6 32,126,000 11.74871 $377,439.06
Bylaw 1979
Roll No Lot PID Address
01-62-327-06159.000 Lot 7, PI 6190, Section 79, Esquimalt District 005-913-985 948 Dunford Ave 8 984,000 5.24073 $5,156.88
01-62-327-07522.001 Lot 10, PI 10901, Section 111, Esquimalt District 005-052-327 2637 Sunderland Rd 8 697,100 5.24073 $3,653.31
01-62-327-06411.005 Section 84, Esquimalt District, All that portion of the 1040 Marwood Ave 8 15,400  5.24073 $80.71
Hollywood Road (renamed Hazelwood Road by Gazette
notice dated February 22, 1956), as dedicated by Pl 1718 and
extending northerly from the extension easterly of the south
boundary of Block 2, PI 1718, Section 84, Esquimalt District to
the extension north-easterly of the north-west boundary of
Lot A, PI 13728
01-62-327-06411.008 Lot 1, PI EPP26925, Section 84 Esquimalt District, Section 90,  029-207-908 1040 Marwood Ave 6 158,000 11.74871 $1,856.30
86 and 87 Metchosin District
01-62-327-06411.008 Lot 1, PI EPP26925, Section 84 Esquimalt District, Section 90,  029-207-908 1040 Marwood Ave 8 2,697,000 5.24073  $14,134.25
86 and 87 Metchosin District
01-62-327-06439.250 Esquimalt District, LD 30 & 21 PT Sections 83, 84, 85, 86 1040 Marwood Ave 8 272,000  5.24073 $1,425.48
Metchosin District & Sections 83 & 84 Esquimalt District
except parcel M (DD15125) shown outlined in red on Pl 82
RW Part held under licence of occupation
01-62-327-13906.060 Esquimalt District, Lot 1 of PI 17393, Sections 79 Metchosin 003-908-968 3498 Luxton Road 8 3,623,000 5.24073  $18,987.16
District, 83, 84 and 90, Esquimalt District
01-62-327-04124.001 Lot 4, P1 9088, Section 5, Esquimalt District 005-533-376 929 Goldstream 8 825,200 5.24073 $4,324.65
01-62-327-04125.001 Lot 1, Pl 14459, Section 5, Esquimalt District 004-415-957 935 Goldstream 8 2,111,600 5.24073  $11,066.33
01-62-327-06299.010 Lot 1, PI 15933, Section 88 & 89, Esquimalt District 004-547-527 1289 Parkdale Drive 8 4,825,000 5.24073  $25,286.52
01-62-327-04250.003 Lot A, PI 28120, Esquimalt District 001-311-034 2731 Matson Road 8 1,329,000  5.24073 $6,964.93
01-62-327-05647.010 Lot A, P1 42956, Esquimalt District 002-364-760 2784 Claude Rd 8 2,637,900 524073 $13,824.52
01-62-327-05790.021 Lot B, PI VIP64037, Esquimalt District 2830 Aldwynd Road 6 933,000 11.74871 $10,961.55
01-62-327-05628.001 Lot A, PI EPP81038, Section 72, Esquimalt Land District 030-498-805 Peatt Rd 1 8,083,000 3.94213  $31,864.24
01-62-327-05628.001 Lot A, PI EPP81038, Section 72, Esquimalt Land District 030-498-805 Peatt Rd 6 2,005,000 11.74871 $23,556.16
01-62-327-06694.030 Lot 1, Pl 44619, Esquimalt District 005-894-417 2610-2612 Sooke Road 8 1,757,500 5.24073 $9,210.58
01-62-327-05709.202 Lot 2, PI VIS6677, Section 72, Esquimalt District 027-668-517 119-755 Goldstream 6 873,000 11.74871 $10,256.62
01-62-327-05709.203  Portion of Lot 3, PI VIS6677, Section 72, Esquimalt District 027-668-525 115-755 Goldstream 6 821,600 11.74871 $9,652.74
01-62-327-04188.140 Lot 4, Pl VIS4874, Section 5 Esquimalt District 027-958-973 849 Orono Avenue 6 3,205,000 11.74871 $37,654.62
01-62-327-05731.100 Lot 1, PI VIP78559, Section 72, Esquimalt District 026-232-570 761 Station Road 6 2,995,000 11.74871 $35,187.39
01-62-327-05731.100 Lot 1, PI VIP78559, Section 72, Esquimalt District 026-232-570 761 Station Road 8 3,111,000 5.24073 $16,303.91
01-62-327-05886.008 Lot 8, PI VIS6662, Section 72, Esquimalt District 027-642-267 157-2745 Veterans 6 598,000 11.74871 $7,025.73
Memorial Parkway
01-62-327-05886.144 Lot 144, PI VI56662, Section 72, Esquimalt District 027-643-620 P44-2745 Veterans 1 9,800  3.94213 $38.63
Memorial Parkway
01-62-327-05886.145 Lot 145, PI VI56662, Section 72, Esquimalt District 027-643-638 P45-2745 Veterans 1 9,800 3.94213 $38.63
Memorial Parkway
01-62-327-05886.146 Lot 146, PI VIS6662, Section 72, Esquimalt District 027-643-646 P46-2745 Veterans 1 9,800  3.94213 $38.63
Memorial Parkway
o)
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2023 Tax Rates for Permissive Tax Exemptions

01-62-327-05886.147
01-62-327-05886.148
01-62-327-05764.000

01-62-327-18809.000

01-62-327-06220.000
01-62-327-06221.000
01-62-327-06221.000

01-62-327-06559.000
01-62-327-03581.110
01-62-327-06001.005
01-62-327-06001.005
01-62-327-05816.000
01-62-327-05737.040
01-62-327-05737.042
01-62-327-05737.039
01-62-327-05737.043
01-62-327-05737.038
01-62-327-05737.044
01-62-327-05737.037
01-62-327-05737.045
01-62-327-05737.048
01-62-327-05737.047
01-62-327-05737.046
01-62-327-05737.053
01-62-327-05737.052
01-62-327-05737.054
01-62-327-05737.051
01-62-327-05737.055
01-62-327-05737.050
01-62-327-05737.056
01-62-327-05737.049
01-62-327-05737.057
01-62-327-05737.060
01-62-327-05737.059
01-62-327-05737.058
01-62-327-05737.065
01-62-327-05737.064
01-62-327-05737.066
01-62-327-05737.063
01-62-327-05737.067
01-62-327-05737.062
01-62-327-05737.068
01-62-327-05737.061
01-62-327-05737.069
01-62-327-05737.072
01-62-327-05737.071
01-62-327-05737.070
Bylaw 2104

Roll No
01-62-327-05737.011
01-62-327-05737.012

Lot 147, PI VI56662, Section 72, Esquimalt District
Lot 148, PI VI56662, Section 72, Esquimalt District
Lot 23, PI VIP7235, Section 72, Esquimalt District

Lot A, PI'VIP65130, Section 72, Esquimalt Land District,
Except Plan VIP86164; Lot A, Plan VIP65123, Section 1,2,4
&5, Goldstream Land District, Lot A, PI VIP65129, Section
7980, 86 & 87, Esquimalt Land District, Sections 79, 80, 86
and 87, Lot 2, Plan VIP45768, Section 73, Esquimalt Land
District, Except Plan VIP86164; Lot 1, Plan VIP67118, Section
105, Esquimalt Land District; Lot 1, Plan VIP70605, Section 5,
Esquimalt Land District, Except Plan VIP86164; ET

Lot 1, Block A, PI'VIP1139, Section 90, Metchosin Land
District

Lot 2, Block A, PI VIP1139, Section 89/90, Metchosin Land
District

Lot 2, Block A, PI VIP1139, Section 89/90, Metchosin Land
District

Lot 9, PIVIP12500, Section 81, Esquimalt Land District
Lot 3, PI'VIP20139, Section 1, Esquimalt Land District
Section 81, PI EPP55301, Esquimalt Land District

Section 81, PI EPP55301, Esquimalt Land District

Lot 4, Block 1, PI VIP1739, Section 72, Esquimalt Land District
Lot 30, PI EPS6342, Esquimalt Land District

Lot 32, PI EPS6342, Esquimalt Land District

Lot 29, PI EPS6342, Esquimalt Land District

Lot 33, Pl EPS6342, Esquimalt Land District

Lot 28, PI EPS6342, Esquimalt Land District

Lot 34, PI EPS6342, Esquimalt Land District

Lot 27, PI EPS6342, Esquimalt Land District

Lot 35, PI EPS6342, Esquimalt Land District

Lot 38, PI EPS6342, Esquimalt Land District

Lot 37, PI EPS6342, Esquimalt Land District

Lot 36, PI EPS6342, Esquimalt Land District

Lot 43, PI EPS6342, Esquimalt Land District

Lot 42, PI EPS6342, Esquimalt Land District

Lot 44, PI EPS6342, Esquimalt Land District

Lot 41, PI EPS6342, Esquimalt Land District

Lot 45, PI EPS6342, Esquimalt Land District

Lot 40, PI EPS6342, Esquimalt Land District

Lot 46, PI EPS6342, Esquimalt Land District

Lot 39, PI EPS6342, Esquimalt Land District

Lot 47, PI EPS6342, Esquimalt Land District

Lot 50, PI EPS6342, Esquimalt Land District

Lot 49, PI EPS6342, Esquimalt Land District

Lot 48, Pl EPS6342, Esquimalt Land District

Lot 55, Pl EPS6342, Esquimalt Land District

Lot 54, Pl EPS6342, Esquimalt Land District

Lot 56, Pl EPS6342, Esquimalt Land District

Lot 53, PI EPS6342, Esquimalt Land District

Lot 57, Pl EPS6342, Esquimalt Land District

Lot 52, PI EPS6342, Esquimalt Land District

Lot 58, PI EPS6342, Esquimalt Land District

Lot 51, PI EPS6342, Esquimalt Land District

Lot 59, PI EPS6342, Esquimalt Land District

Lot 62, PI EPS6342, Esquimalt Land District

Lot 61, PI EPS6342, Esquimalt Land District

Lot 60, Pl EPS6342, Esquimalt Land District

Lot
Lot 1, PI ESP6342, Section 72, Esquimalt Land District
Lot 2, PI ESP6342, Section 72, Esquimalt Land District

027-643-654

027-643-662

005-741-998

006-389-538

007-848-277

007-848-285

007-848-285

004-771-699
003-669-807
029-895-685
029-895-685
001-826-247
031-326-153
031-326-170
031-326-145
031-326-188
031-326-137
031-326-196
031-326-129
031-326-200
031-326-234
031-326-226
031-326-218
031-326-285
031-326-277
031-326-293
031-326-269
031-326-307
031-326-251
031-326-315
031-326-242
031-326-323
031-326-358
031-326-340
031-326-331
031-326-404
031-326-391
031-326-412
031-326-382
031-326-421
031-326-374
031-326-439
031-326-366
031-326-447
031-326-471
031-326-463
031-326-455

PID
031-325-866
031-325-874

P47-2745 Veterans
Memorial Parkway
P48-2745 Veterans
Memorial Parkway
679 Goldstream
Avenue

E&N Railway

1152 Lippincott Road
1152 Lippincott Road
1152 Lippincott Road

1072 Jenkins Avenue
2770 Penelope Place
3024 Jacklin

3024 Jacklin

664 Granderson Rd
402-731 Station Ave
403-731 Station Ave
404-731 Station Ave
405-731 Station Ave
406-731 Station Ave
407-731 Station Ave
408-731 Station Ave
409-731 Station Ave
410-731 Station Ave
412-731 Station Ave
414-731 Station Ave
501-731 Station Ave
502-731 Station Ave
503-731 Station Ave
504-731 Station Ave
505-731 Station Ave
506-731 Station Ave
507-731 Station Ave
508-731 Station Ave
509-731 Station Ave
510-731 Station Ave
512-731 Station Ave
514-731 Station Ave
601-731 Station Ave
602-731 Station Ave
603-731 Station Ave
604-731 Station Ave
605-731 Station Ave
606-731 Station Ave
607-731 Station Ave
608-731 Station Ave
609-731 Station Ave
610-731 Station Ave
612-731 Station Ave
614-731 Station Ave

Address
107- 731 Station Ave
104- 731 Station Ave

Class

1

[\o)

a

Assessment  Mill Rate
9,800 3.94213
9,800  3.94213

3,265,400  5.24073
2,450,000 31.90935
936,000 3.94213
189,400  3.94213
19,786 10.12453

962,000  3.94213
1,179,000  3.94213
1,017,000 11.74871
1,254,000  5.24073

1,749,000 11.74871

231,400 3.94213
285,600  3.94213
348,600 3.94213
343,600 3.94213
348,400 3.94213
343,400 3.94213
305,500 3.94213
292,200 3.94213
355,300 3.94213
418,000  3.94213
355,300  3.94213
421,000  3.94213
236,700  3.94213
293,200  3.94213
357,500  3.94213
352,600  3.94213
357,400  3.94213
352,300  3.94213
313,200  3.94213
313,000  3.94213
364,000 3.94213
430,000  3.94213
364,000 3.94213
433,000 3.94213
243,100  3.94213
300,800  3.94213
367,000 3.94213
362,400 3.94213
367,000 3.94213
362,200 3.94213
321,800  3.94213
321,600  3.94213
374,000 3.94213
442,000  3.94213
374,000 3.94213
1,373,000 11.74871

2,344,000 11.74871

Tax
Exemption
$38.63

$38.63
$17,113.08

$78,177.91

$3,689.83
$746.64
$200.32

$3,792.33
$4,647.77
$11,948.44
$6,571.88
$20,548.49
$912.21
$1,125.87
$1,374.23
$1,354.52
$1,373.44
$1,353.73
$1,204.32
$1,151.89
$1,400.64
$1,647.81
$1,400.64
$1,659.64
$933.10
$1,155.83
$1,409.31
$1,390.00
$1,408.92
$1,388.81
$1,234.68
$1,233.89
$1,434.94
$1,695.12
$1,434.94
$1,706.94
$958.33
$1,185.79
$1,446.76
$1,428.63
$1,446.76
$1,427.84
$1,268.58
$1,267.79
$1,474.36
$1,742.42
$1,474.36

$16,130.98
$27,538.98
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@ Development Cost Charges

Opening DCC's Received Expenditures  Transfer from Interest Closing

Balance (to) other Fund Earned Balance
Parks S 5,419,842 1,816,384 -1,581,366 585,432 6,240,292
Sewer 30,465 - -30,465 - -
Storm Drainage 442,448 69,592 -179,025 12,856 21,670 367,541
Roads - 3,025,025 -1,422,351 -205,527 1,397,147
S 5,892,755 4,911,001 -3,182,741 -17,610 401,575 8,004,980
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