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Community pride and service       
excellence through  

innovation, flexibility and teamwork 



 

 

MEESAGE FROM THE MAYOR 

On behalf of Council and City staff, I am proud to share our 2018 Annual Report with you. Langford has made 

tremendous progress over the last 26 years and we will continue to work hard to make sure that Langford 

continues to be the best place in Canada to raise a family, start a business and take part in recreational         

activities.  

 

Keeping Langford affordable and family-friendly remains a top priority. Council continues to support      

affordable housing initiatives while offering a wide range of housing options for residents of all ages and    

income levels. Construction continues to boom, with a significant increase in multi-family dwellings.   

 

We continue to improve and expand our infrastructure to make Langford an even better place to live or visit. 

In early 2019, the City opened the Leigh Road connection to Langford Parkway providing a third additional 

passageway between north and central Langford, and a new signal light was installed in the busy McCallum 

Road corridor at Florence Lake Road. This builds on the critical improvements made in 2018, including the 

Bear Mountain Parkway and the dual left turn lane on the Millstream Overpass, making Langford more      

accessible than ever.  

 

As our city continues to grow, Langford has put a five-year plan in place to increase the number of First     

Responders by adding at least two police officers and three firefighters in each of the next five years.          

Additionally, we will be adding two summer seasonal Community Safety Officers to perform patrols of our 

Parks, Trails and key areas of the community, and an additional full-time Peace Officer is to be hired before 

the end of 2019. 

 

2018 saw the commencement of the Westhills Stadium upgrade and expansion, and once complete the      

stadium will accommodate up to 6,000 spectators. We will continue to develop and foster our relationships 

with the national and local sporting organizations that call Langford home to continue bringing world-class 

sporting events to Langford.   

 

In closing, I would like to thank our dedicated City staff members for their hard work and dedication on       

delivering Council priorities and objectives. They work they do everyday ensures that Langford continues to be 

the best place for families to live, work and play.  

 

Sincerely, 

 

 

 

 

Mayor Stewart Young 

City of Langford 

 



 

 

MESSAGE FROM THE CAO 

I am pleased to present the City of Langford’s 2018 Annual Report. This report highlights some of our achievements 

and challenges over the last year. It has been an honour to serve as the City of Langford CAO for the past 2 years. 

Along with Mayor Young, Council, and my colleagues, we are extremely proud of the growth and development 

Langford has achieved in 2018 and I am extremely excited about the future for Langford. 

City staff are guided by Mayor and Council’s vision for a very vibrant and inclusive community. In 2018, we focused 

on solidifying partnerships with stakeholders in the community and ensuring that decisions made by Council reflect 

the needs of Langford residents. Strategic investments will continue in the upcoming year to ensure the long-term 

growth of our local economy. The City will continue to support local amenities and infrastructure upgrades to better 

residents’ quality of life in Langford. In the upcoming year, we will continue our investment in City staff to ensure 

quality service and performance.  

The growing number of new Langford residents has resulted in an increased focus on public safety. Mayor and 

Council have pledged to invest in public safety resources. The 2019-2023 Five Year Financial Plan reflects Council’s 

priority of public safety with 2% of the 2.49% tax increase in 2019 going directly to these initiatives. 2019 is the     

second year of a five-year program that will increase fire department and police resources, to further meet safety 

needs of a growing population. 

Affordable housing for families remains at the forefront of Council’s initiatives. The Affordable Housing program 

continues to provide families with lower-income housing. This past year, the contributions to the Affordable Housing 

Reserve Fund provided grants to new non-profit housing projects within Langford. This program will continue to be 

supported by Mayor and Council in 2019 to ensure Langford remains one of the most affordable communities in the 

Greater Victoria Region. 

The City of Langford will continue to strive to establish Langford as a sport tourism destination. The partnerships the 

City has made with organizations such as Pacific FC and Rugby Canada have put Langford on the map as an up and 

coming centre for sport excellence in British Columbia. One of the major investments Mayor and Council have made 

in this regard is the expansion of Westhills Stadium. The new stadium will provide greater opportunity for Langford 

to host sporting and cultural events and home to the new Canadian Premier League club - Pacific FC. The ability for 

residents from Langford to experience world class sporting events in their own community is invaluable as Langford’

s youth will now have local sports heroes to inspire them and cheer on. 

The following report will provide more information on each department’s achievements this last year and upcoming 

goals for 2019. The City of Langford is a diverse and rapidly growing community, I would like to thank each staff 

member for their continuous dedication and hard work in making Langford a wonderful place to call home. 

 

 

 

Darren Kiedyk 

Chief Administrative Officer 
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Corporate Services 

Corporate Services encompasses Administration, Legislative Services, Bylaw Enforcement, and CRD Animal Control. 

 

·  The Administration Department receives, analyzes and resolves citizen concerns, complaints and inquiries; provides clerical 

and staff support for Mayor, Council and CAO; and is responsible for the human resources, communications, the City's land 

portfolio, contractual matters and other special projects for the City. 

 

· The Legislative Services department is responsible for Langford’s corporate administration under the Community Charter, 

including maintaining City records, agendas, minutes and bylaws.  It also manages or supports numerous other legislative 

and corporate functions, such as information access, privacy, Council and committee administration, elections, contracts, 

agreements and policies.   

 

· Bylaw Enforcement (Community Safety and Municipal Enforcement) addresses a wide range of issues, ensures the public is 

well informed of bylaws, and assesses risk in our community.  They monitor the community so that it remains a safe and  

enjoyable environment for all.  The Department works closely with many agencies to provide the highest level of service. 

 

· The City of Langford operates its Animal Control function through an annual contract with Capital Regional District Animal 

Care Services.  These services have been reliably provided to our residents for a number of years, and the Animal Control 

Officers are based out of an office located on Veterans’ Memorial Parkway right in the core area of Langford. 

 

Building Department 

The Building Department provides building permits to residents and contractors who require new construction and alterations, 

additions, repairs, demolitions, removal or relocations of existing buildings within their property.  The Owner(s) of the property is 

responsible for carrying out the works in full accordance with the requirements of the BC Building Code and other applicable 

regulations.  Inspections are required by the City throughout the construction phase and/or upon completion. 

 

Engineering Department 

The Engineering Department serves the public in several aspects of the community including construction activities related to 

land development, capital projects/public infrastructure, and public works such as road maintenance and repairs, bike lanes, 

sidewalks and street lighting, as well as the City of Langford’s ongoing beautification project, with hanging baskets and     

Christmas lights.  The Department works closely with West Shore Environmental Services, CRD Water, BC Transit and School 

District #62. 

 

Finance Department 

The Finance Department is responsible for the day to day financial activities of the City.  The department provides financial   

information to Council and staff.  The department administers accounts payable, receivable, payroll, benefits, insurance and risk 

management, annual property tax notice distribution and collection, information technology, budget and preparation of the 

annual financial statements.   The department works close with other city departments to ensure fiscal responsibility of the City’s 

operations and assets. 

 

 

 

DEPARTMENTAL OVERVIEW 
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Fire Rescue 

The Fire Rescue Department is a composite fire department made up of career and volunteer members, operating from three 

stations within the City.  The Fire Rescue Department function includes fire suppression, first response, auto extrication, water 

rescue, rope rescue and technical high angle rescue.  The Department provides fire and life safety education, fire safety        

inspections and fire investigations.  Station 1 also houses the CRD Regional Fire Dispatch Centre, established in 2013. 

 

Parks and Recreation Department 

The Department is responsible for the Capital construction and Operational maintenance of parks, trails and landscaped    

boulevards.  In addition, the Department oversees activity related to Recreation including the maintenance of City recreation 

facilities. 

 

Planning and Land Development Department 

The Planning Department ensures that municipal goals are reflected in the Official Community Plan and planning policy      

documents.  The Department provides professional and technical advice on current and future land uses, as well as a wide 

range of issues including housing, heritage, environment, transportation and social policy. 

DEPARTMENTAL OVERVIEW 
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Mayor Stewart Young Councillor Matt Sahlstrom Councillor Winnie Sifert 

Councillor Denise Blackwell Councillor Lanny Seaton Councillor Lillian Szpak 

  Councillor Roger Wade 

 

 

COUNCIL ADVISORY COMMITTEES 

 

Administration and Finance Committee 

Councillor Matt Sahlstrom, Chair Mr. John Crook Mr. David Adair 

Councillor Lillian Szpak, Vice-Chair Ms. Jennifer Page Mr. Frank Hudson 

 Mr. Trevor Won  

 

Parks, Recreation, Culture and Beautification Committee 

Councillor Lanny Seaton, Chair Mr. Randy Prettie Mr. Morry Stearns 

Councillor Roger Wade, Vice-Chair Ms. Karen Reece Ms. Jennifer Whitehouse

 Mr. Allen Sturgeon Mr. Norman Arden 

 Mr. Graham Harrison 

 

Planning, Zoning and Affordable Housing Committee 

Councillor Denise Blackwell, Chair Ms. Norma Stewart Mr. Malcolm Hall 

Councillor Roger Wade, Vice-Chair Mr. David Horner Mr. Art Creuzot  

 Mr. Kent Sheldrake Mr. Steve Harvey 

 

Protective Services Committee 

Councillor Lillian Szpak, Chair Ms. Deborah Wilson Mr. Mike Wignall 

Councillor Lanny Seaton, Vice-Chair Mr. Edward Wilson Mr. Hans Frederiksen  

 Mr. Rob Compton Mr. Tony Cox 

 

Transportation and Public Works Committee 

Councillor Roger Wade, Chair Mr. Terry Young Mrs. Jean Tarr 

Councillor Winnie Sifert, Vice-Chair Mr. Les Bjola Mr. John Goudy 

 Ms. Christine Lervold 

 

Board of Variance 

Ms. Dawn Helgason Mr. Terry Young Mr. Hans Frederiksen 

Mr. Jim Hartshorne Ms. Rachael Sansom 

MAYOR AND COUNCIL 



 

City of Langford ⎢ 2018 Annual Report  10 

COUNCIL 

ADMINISTRATOR 

Darren Kiedyk 

CORPORATE SERVICES DEPARTMENT 

Director of Corporate Services 

Braden Hutchins 

 Human Resources 

 Communications 
 

 

 

 

 Council & Advisory Committee 

Agendas & Minutes 

 Bylaws & Policies 

 Freedom of Information 
 

 

 

 Public Education 

 Enforce City Bylaws 

 Conduct Prosecutions 

 Community Patrols 

 Property Acquisition &        

Disposition 

 Contract Negotiation 
 

 

 

 Elections 

 Records Management 

 Scanning 
 

 

 

 

 Oversee Security Service 

 Ensure Processes are Fulfilled 

 Mitigate Risk 

 Oversee Animal Control 

PARKS DEPARTMENT 

Parks Manager 

Cory Manton 

 Parks & trail Planning 

 Parks & Trail Construction & Maintenance 

 Boulevard Landscape Maintenance 

BUILDING DEPARTMENT 

Manager, Building Department  

Jerry Worobec 

 Board of Variance 

 Building Plan Review 

 Building Permit Issuance 

 Building Inspection 

 Building Bylaw 

 Property File Maintenance 

ENGINEERING DEPARTMENT 

Director of Engineering 

Michelle Mahovlich 

 Roads & Sidewalk  

 Construction & Maintenance 

 Sewer Construction & Mainte-

nance 

 Streetlights 

 

 Drainage & Flood Maintenance 

 Traffic Light & Parking Sign 

Regulations 

PLANNING, SUB-DIVISION AND LAND DEVELOPMENT 

 DEPARTMENT 

Director of Planning 

Matthew Baldwin 

 Official Community Plan 

 Zoning Bylaw 

 Development Variance        

Approvals 

 Subdivision Approval 

 Development Permits 

 ALR Referrals 

 Liquor Licensing Referrals 

 Temporary Use Permits 

 Strata Conversions 

FIRE RESCUE DEPARTMENT 

Fire Chief 

Chris Aubrey 

 Fire & Rescue Response 

 Fire Prevention 

 Emergency Plan Coordination 

 CRD Regional Fire Dispatch  

 Emergency Support Services 

 Mutual Aid 

 CRD Board 

 CREST 

 West Shore Parks and Recreation 

 Greater Victoria Public Library 

 Regional Water Supply CRD 

 Juan de Fuca Water Distribution CRD 

OTHER DEPARTMENTS 

 Administration & Finance 

 Parks, Recreation, Culture & Beautification 

 Planning, Zoning & Affordable Housing 

 Protective Services 

 Transportation & Public Works 

 Board of Variance 

ADVISORY COMMITTEES 

ORGANIZATIONAL CHART 

Manager, Community Safety and Municipal Enforcement 

Lorne Fletcher 

Manager of Legislative Services 

Adriana Proton 

FINANCE DEPARTMENT 

Director of Finance 

Michael Dillabaugh 

 Financial Statements 

 Insurance 

 Investments & Debt 

 Budgets 

 Accounting 

 Payroll 
 

 

 
 

 Security Control 

 Local Area Network 

 

 Accounts Payable 

 Tax Collection 

 Business Licensing 

 Digital Mapping 

 Property Management 

 Litigation  
 

 

 
 

 Website 

 Database 

 

Manager of Information Technology 

Kevin Dube 
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Results from 2018 

CORPORATE SERVICES  

Council Meetings 

Regular Council Meetings 20 

Special Council Meetings 5 

Committee of the Whole 1 

 

Committee Meetings 

Planning, Zoning and Affordable Housing 10 

Protective Services 3 

Transportation & Public Works 4 

Administration & Finance 4 

Park, Recreation, Culture & Beautification 5 

 

Bylaws 

Adopted in 2018 67 

Started in 2018 68 

 

Types of Bylaws 

OCP Amendments 2 

Zoning Amendments 35 

Public Hearings 10 

Financial 12 

Regulatory Amendments 8 

Sewer 0 

Other 11 

 

Personnel 

116 active employees working as of December 31, 2018 

0 employees on Long Term Disability in 2018 

17 new employees recruited in 2018 

 

Property 

Property Purchases $1,659,500 

Property Dispositions $  739,850 
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RESULTS FROM 2018 

 

 101,990 pages scanned (411 per workday) 

 35 FOI requests 

 415 tracked information releases (includes FOI and realtor requests) 

 Number of new addresses assigned: 1637 

 26 training sessions provided 

 

Objectives and Measures for 2019 

 

In 2019 the Legislative Services department will: 

 Continue to ensure that the City fulfills its corporate administration responsibilities in an ethical manner 

 Continue to provide prompt and thorough responses to FOI, scanning and records requests 

 Standardize City Hall FOI, privacy, records and scanning training 

 Research and implement agenda management software 

 Review, consolidate and update City policies 

LEGISLATIVE SERVICES 
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DEPARTMENT OVERVIEW 

 

 

 

Throughout the year, our Officers addressed complaints and 

violations of City Bylaws in the areas of Noise, Parking, Land 

Use, Building, Soils movements, Watercourse Protection and 

Burning Regulations.   We also played a significant role in   

providing enhancements to community safety by assisting BC 

Hydro, the Fire Department and the West Shore RCMP at a 

number of emergency incidents like motor vehicle accidents, 

trees down on power lines, gas line breaks and others - mainly 

by providing on scene traffic and roads controls. 

 

Our strong efforts at dealing with incidents of public dumping 

on City lands and our dealings with graffiti and other forms of vandalism continued to keep Langford tidy and clean to a 

standard most residents can appreciate and support. 

 

RESULTS FROM 2018 

 

Parks and Trail Patrols - Our department delivered another very 

rewarding and safe summer for our residents and visitors,     

particularly within the scope of our Officer conducted bike patrols 

of City Parks, beaches and the expanding Trails network. The  

significance of this community safety presence to the public was 

frequently commented on as Park and Trail users thanked our 

Officers for being out with watchful eyes within these public    

spaces. 

 

As was experienced by other communities through the Capital 

Region in 2018, Langford received a visit from the roving group of 

protesters whose goal was to increase public awareness around 

homeless issues.  The presence of this homeless group in Langford was somewhat unique in that the group did not choose 

Langford as a preferred site of protest, but the Province elected to install the group at the Provincial Campground at          

Goldstream Park.  This put that group in close proximity with the family oriented Goldstream neighbourhood for a period of just 

over two weeks. With this, our department’s goals of supporting public safety were validated when Council provided us with 

direction and support to have our team persistently patrol that neighbourhood. Over the period, our Officers conducted active 

monitoring of the entire neighbourhood 24 hours of each day.  The Bylaw Enforcement Department fielded a significant    

number of inquiries and addressed area residents’ concerns about their fear of increased localized crime.  We also worked very 

closely with the RCMP and our private security contractor to deliver the highest levels of neighbourhood safety for our residents 

during that period. 

 

Trees Down & Road Closed – Glen Lake Road 

BYLAW ENFORCEMENT 
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OBJECTIVE AND MEASURES FOR 2019 

 

Our Officers will continue to offer the high levels of service to our residents by responding to incoming complaints,          

mediating where necessary, proactively dealing with observed safety issues and by continuing to backstop the good work 

being done by our emergency services partners such as the Fire Department and RCMP. 
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Fig. 1:  2018 Bylaw Enforcement Departmental Activity by Complaint Type 

 

 Complaint Type 2018 2017 

 

ANIMAL CONTROL (in house) 15 11 

ASSIST LANGFORD FIRE DEPARTMENT 41 57 

ASSIST RCMP (total) 103 94 

 Squatters (Camps/Panhandlers) 7 11 

B&E VANDALISM   

BUILDING (total) 10 12 

 No Permit 4 11 

BURNING & FIRE REGS 115 102 

BUSINESS LICENCE 1 3 

CLANDERSTINE LAB (grow ops) - - 

COMMUNITY SAFETY PATROL 46 75 

CYCLE NO HELMET 8 1 

DAMAGE TO CITY PROPERTY 15 19 

DEVELOPMENT PERMIT (Include Home and Industry) - 2 

FALSE ALARM 152 237 

FIREARMS & BOWS 1 3 

FIREWORKS 5 14 

GRAFFITI 20 12 

NOISE (total) 90 120 

 Construction 29 104 

 Social 32 16  

PARKS (total) 67 51 

 Possess/Consume Liquor 4 6 

SIGN 17 13 

SOIL REMOVAL/DISPOSAL 4 1 

TRAFFIC (total) 2050 1480 

 BVWN’S (warning notices issued) 1200 1105 

TRUCK ROUTE 26 16 

UNSIGHTLY PREMISES (total) 134 120 

 Deposit Rubbish/Debris 56 60 

WATERCOURSE PROTECTION 2 1 

ZONING (total) 63 95 

 Suites 4 9 

 Land Use 2 42 

 Occupy Accessory 14 17 

 Unlicensed Vehicles or Parts (on private land) 9 8 

 Home Occupation 5 19 
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DEPARTMENT OVERVIEW 

 

 

 

 
 

RESULTS FROM 2018 

Animal Control Services 2018 2017 

PATROL HOURS 1705 1099 

COMPLAINTS 170 584 

Cats 76 65 

Livestock 15 2 

Dogs (total) 334 340 

 At large 163 184 

 Attack - Domestic 26 22 

 Attack - Human 22 16 

 Attack - Livestock 0 2 

 Barking 92 10 

 License 2 4 

 Excrement 5 17 

 On Beach 0 0 

 Safe Keeping 4 3 

 Too Many 0 1 

 Unsanitary Pens 1 0 

 Welfare/Abuse 19 22 

Other Animals 17 9 

ENFORCEMENT ACTIONS 170 190 

IMPOUNDS 117 125 

Cats 55 46 

Dogs 54 75 

Other 8 4 

POUND ACTIVITY  

Dogs 

 To rescue agency 1 5 

 Adopted 4 1 

 Euthanized 2 4 

 Return to Owner 45 68 

 In Shelter - - 

Cats 
To rescue agency 13 11 

 Adopted 16 17 

 Deceased 3 3 

 Euthanized 2 2 

 Return to Owner 19 13 

CRD ANIMAL CARE SERVICES 
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RESULTS FROM 2018 
 

 Overall construction in Langford in 2018 was very consistent and prevalent. The level of economic activity focused 
in the residential sector , specifically Multifamily. This area of development showed an increase of 25%. SFD with 
and without secondary suites maintained consistent levels.  

 Commercial areas had a significant increase from 2017, approximately 75% increase in permits issued for           
commercial construction.  

 Overall total permits issued from this department totaled 1298 compared to 1248 from 2017.   

 
 
 
 
 
 
 
 
 

BUILDING DEPARTMENT 
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OBJECTIVES AND MEASURES FOR 2019 

 
 In 2019 the Building Department shall continue : 

 To review and assess our service to our development and resident community.  

 This allows for adjustments as needed to maintain consistency in development if  markets fluctuate.   

 To pursue the implementation of the Building Department moving to electronic permit application, review and issuance.  

 As we do day to day; strive for community pride and service excellence through innovation, flexibility and team work.  

PERMITTING FEES FEES YTD 

Additional Building Permit Fee $603.67 

Building Permit Fee $2,495,580.81 

Chimney/SFBA Fee $1,159.72 

Demolition Fee $2,464.64 

Extension of Permit Fee $162.87 

Plumbing Fee $384,297.82 

Re-Inspection Fee $158.00 

 $2,884,427.53 
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DEPARTMENT OVERVIEW 

 

The Engineering Department consists of two areas of operation; Construction and Public Works.   

  

The Construction group is responsible for overseeing capital construction projects such as the West Shore Parkway Completion 

Project and the Millstream Overpass Improvements, as well as construction related items for land development/subdivision   

projects. Construction staff are also responsible to oversee upgrades or replacements for such items as culverts.   

  

Public works staff are responsible for overseeing ongoing road maintenance including storm water control, road quality,      

sidewalks, bike lanes and streetlights.  Public works staff are also responsible for outside beautification items such as hanging 

baskets and Christmas lights. 

 

RESULTS FROM 2018 

 

2018 Sewer Construction (West Shore Environmental Services): 

1. Sewer System 

 Designed, tendered and constructed the Lakehurst Drive, Mount Wells Drive and Sooke Lake Road sewer          

extension.  

 Continued construction of the Jacklin Road and Terlane Avenue sewer extension under the direction of the City of 

Langford and the Belmont Market Project. 

 Began construction of a mainline sewer extension for 1077-1085 Goldstream Avenue. 

 Began design of the Sooke Road Pump Station in conjunction with the City of Langford and certain grant money.  

 Received approximately 548 new connections (SFE) to the Langford sewer system, including 172 mandatory      

connections consisting of 125 paying SCRF’s and 47 non-paying in existing SSA’s. 

 20 individual sewer services constructed, including 1 disconnect. 

 Attended 5 sewer back-ups at various Langford properties offering assistance to ensure city infrastructure was 

clear. 

 Repaired a private sewer line off Millstream Road, which was later discovered to be servicing the Stellar Court    

strata.  

 Completed a CCTV video investigation of an undocumented back yard sewer main servicing the Cottier Place area. 

 Continued update to the 2008 Sewer Master Plan. 

 Continued updating and maintenance of digital GIS sewer database. 

 Initiated use of the Lucity Asset Management software and its integration with GIS. Expect the asset management 

program to be fully functional in 2019. 

 

2. Inflow and Infiltration Program 

 76 sewer manholes inspected for inflow and infiltration 

 Rehabilitated 40 sewer inspection chambers. 

 4.5 km of sewer main CCTV videoed; approximately 400 m of main power flushed and cleaned. 

 3 Manholes were rehabilitated and sealed from infiltration.  

 

 

ENGINEERING DEPARTMENT 
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3. Pump Station Upgrade and Maintenance 

 Completed upgrade of the SCADA System to VTSCADA from the no longer supported NI Lookout Server. This new 

SCADA program provides more flexibility and better access to operators in the field. 

 Completed annual maintenance and servicing of all pumping equipment including 4 pump rebuilds 

 Rebuilt 6 pump flush valves. 

 Completed annual maintenance and servicing of all electrical controls and equipment. 

 Replaced displays at 2 pump stations with new touch screen GE Units to provide better operational control. 

 Completed annual load testing and servicing of all 7 standby generators, resulting in replacement of 1 fuel pump 

and 1 block heater. 

 Tested all backflow preventers, no repairs were required in 2018. 

 Replaced 2 air release valves on sewer force mains. 

 Replaced the Siphon Bell at Hannington Siphon. 

 

Storm Drainage 

 Capital 

  Completed major drainage improvements on Finlayson Arm Road, Worrall and Jenkins Avenue 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Maintenance 

 Completed annual storm water pond maintenance removing invasive species, weeds and any blockages as necessary 

in all storm water ponds. 

 Completed stream and culvert inspections and cleared debris as necessary. 

 Installation of several rock pits on road edges for the annual rock pit program to improve roadside drainage in older 

established areas of the City. 
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Roadworks 

Capital 

 

In 2018, the City completed the: 

 3.5km West Shore Parkway 

 Millstream Overpass Improvements that included a second southbound left turnlane, east side pedestrian                

improvements, bike lanes over the overpass in both directions 

 Salem Road peat remediation project in preparation for a future sewer extension 

 Lippincott Bridge was replaced 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Improved Centennial Park on street parking in conjunction with a sewer extension project 
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 Continued to work with BC Transit to install more bus shelters 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Operating 

  Took 1.6 km of new sidewalk into inventory 

  Gained 1.7km of bikelanes 

 Gained 8.9km of roads 

 Increased sign inventory by 235 signs 

 

 Maintenance 

  Completed annual Road Crack Sealing Program. 

  Completed annual Pothole/Pavement Repair Program. 

  Undertook sidewalk inspections and repairs as necessary. 

  

OBJECTIVES AND MEASURES FOR 2019 

  

In 2019, the Engineering Department will continue to: 

 Complete capital construction projects in accordance with the approved Annual Budget, 

 Maintain City infrastructure, and 

 Beautify the City. 
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DEPARTMENT OVERVIEW 

 

Langford Fire Rescue provides 911 emergency response to residents and visitors throughout the community. The department is 

considered full service providing resources for fire suppression, motor vehicle accidents, hazardous materials responses,      

technical and water rescue as well as emergency medical responses. In addition, members conduct Fire and Life Safety         

Education sessions, directed at a wide variety of community demographics and social groups, provides valuable information and   

exposure to the dangers of fire and other hazards. Pre-occupancy inspections as well as annual fire inspections of public and 

commercial properties are designed to educate owners of fire mitigation techniques as well as code requirements to prevent 

fires, however the department also conducts fire investigations for all fires within the community. 

 

At the core of the department remains a highly dedicated and trained group of volunteer firefighters. They perform all aspects 

of department operations related to fire suppression and public education. Eleven career members are responsible for         

department management and supervision, inspections, training, public education, emergency planning and operations. An   

Administrative Assistant provides technical and administrative support to all members of the department as well as to the   

Emergency Support Services volunteers, Amateur Radio, the Women’s Auxiliary and the Volunteer Firefighters Association. The 

department also contains the CRD Fire Dispatch Center employing 8 dispatchers. The center dispatches for 17 fire departments 

in the region as well as answering after-hours public works calls. 

 

RESULTS FROM 2018 

 

Implementation of a 5 Year plan started in 2018 to 

expand our fire protection model of staffing Station 

2.  To start the plan, three firefighters were hired last 

year which had an immediate benefit of a quicker  

response time during the day and additional personnel 

for maintenance, fire prevention and inspections. Most 

importantly it provided for an increased capacity to 

have more firefighters available when most of the  

volunteers are at work. Other initiatives included the 

West Shore fire departments meeting monthly to    

discuss common issues and ways to integrate operations and training to be better able to work together during a regional 

event. A Regional EOC concept was developed to open an Emergency Operations Center at the RCMP Building should an        

emergency be large enough to impact more than one West Shore community. 

 

OBJECTIVES AND MEASURES FOR 2019 

 

Key initiatives for 2019 include: 
 

 Developing a partnership agreement with Wounded Warrior Canada to provide mental health support for our First        

Responders 

 Establish a list of high risk West Shore buildings that will have an automatic response from multiple fire departments 

 Develop a regional Fire Investigation Team 

 Continue with the growth plan of staffing Station 2 

 Find opportunities to gain support for a regional fire dispatch center 

 Establish a Public Alert Notification System 

 Create new methods of training for our members to better prepare them for the challenges they face 

 Resign a new Collective Bargaining Agreement with Local 2848 

 Create a Community Wildfire Protection Plan 

FIRE RESCUE DEPARTMENT 
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DEPARTMENT OVERVIEW 

 

2018 was a very busy year for the Parks and Recreation Department. February 2018 was the official opening of the Al Charron 

National Training Centre. In July, it was announced that the Canadian Premier Soccer League, Pacific FC, would be coming to 

Langford and that Westhills Stadium expansion would commence. Throughout the summer, our student collected and tracked 

over 1,000 assets throughout the City’s parks, trails and boulevards. In order to meet certification, the artificial turf on Goudy 

Field needed replacing. As the turf was still useable, the City donated the turf to Belmont Secondary School. This project     

commenced at the end of 2018 with completion scheduled for spring of 2019. The Parks department welcomed a new Project 

and Research Coordinator, Jessica Gowling. 

 

RESULTS FROM 2018 

 

Development of Land Development Referral/Inspection Processes 

 Working in conjunction with Engineering, Planning and Land Development Departments, Parks staff review and approval all 

landscaping on public lands.  An emphasis on the development of processes to improve the inspection and tracking of 

these developments from the Parks Department has been undertaken to ensure a more efficient involvement and         

ultimately, the timely completion, of the development. 

 

Highlights of 2018 

 

 City Centre Park Stadium Expansion 

 The Stadium Expansion started in the fall of 2018 and is scheduled for completion August 2019. The glulam structures are 

being supplied by Rubner Holzbau out of Italy. The soil remediation and demolition of the existing bleachers was         

completed in winter of 2018 by Scansa. Local contractor Verity Construction Ltd. is the General Construction Manager and 

will be overseeing and assisting Rubner with erecting the structures.   
 

 3020 Glen Lake Road 

The City purchased the neighboring property adjacent to the stadium site at 3020  

Glen Lake Road. This property will be the location for the new Sarah Beckett Memorial Playground (scheduled for August 

2019) and potentially home to Boxing BC. 
 

 Glen Lake Beach Park   

The playground flooring was upgraded to a safer rubber base. This was partial funded by the Tire Stewardship BC Grant. 
 

 Asset Management 

The Park’s summer student collected the Parks asset’s for the parks, trails and boulevards. Together with the GIS these were 

inputted online into the Parks Assets Map.  
 

 Bear Mountain Parkway Boulevard and Trails 

Bear Mountain Parkway was official opened in 2018 with tree planting completed on the boulevards and medians. The Bear 

Mountain Trail Network was completed in the Fall.  
 

 Goudy Field Replacement 

The Goudy Field Replacement started in late 2018. This involved moving the turf off Goudy Field and installing it a Belmont 

High School. Goudy Field will get getting a new certified turf. Completion is scheduled for spring of 2019. 
 

 U Bicycle 

Together with UBicycle, parks assisted in launching three of the four locations.  

. 

PARKS and RECREATION DEPARTMENT 
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 Kettle Creek - Pacific FC Indoor Training Facility 

Pacific FC will be constructing their indoor training facility at Kettle Creek in 2019. Parks was responsible for coordinating the 

land preparation and services to the site, which was completed in fall 2018 
 

 Return-It Recycling Bins 

Parks department received 10 recycling bins from Return-It in 2018. These will be installed throughout all parks in spring 

2019. 

 Weed Harvester and Conveyor 

The existing weed harvester and conveyor were sold and those funds will be put towards the new harvester, which is       

arriving in the spring of 2019. 

 Contract Renewal 

 The operating and maintenance contract for City Centre Park was rewritten and signed for 2019 – 2024. 

 

2018 Events at City Centre Park 
 

 

 

OBJECTIVES AND MEASURES FOR 2019 
 

 Continue to look for grant opportunities for trail, playground and stadium expansion 

 Promote Langford as a national sport organization and recreation destination 

 Completion of the Sarah Beckett Memorial Playground 

 Completion of the Westhills Stadium Expansion Project 

 Three wharf replacements 

 Replacing equipment at City Centre Park and North Langford Recreation Centre  

 Centennial Park sewer connection  

 Reviewing and renewing the VCMMC and Ecoasis Boulevard, Trail and Park Maintenance Contracts   

Eagle Ridge Community 

 Feb 10 Sportability Boccia Tournament 

 April 6 Martial Arts event 

 April 20 – 22 Victoria Kids Consignment event 

 June 9 Crusher Combat event 

 Sept 21-23 Victoria Kids Consignment 

 Nov 2-3 Crusher Combat Sports  

 Nov 16-17 BC Boxing event 

 Nov 23-25 Magic of Christmas Craft Fair 

Westhills Arena 

 Jan 5-7 JDF Minor Hockey Tournament 

 Jan 12-14 PCHA E15 Showcase 

 Jan 19-20 Pacific Cup Tournament 

 Feb 10-12 JDF Minor Hockey Tournament 

 Feb 23-25 PCHA E15 Showcase 

 Mar 17-19 9th Annual Debbie Cooper Memorial Tournament 

 Nov 1-2 PCHA Showcase hockey tournament 

 Nov 24-25 CPHA Showcase hockey tournament 

 Dec 2 Annual Skate with Santa 

Westhills Stadium 

 Feb 16-17 American Rugby Championships 

 May 12 – 13 HSBC Women’s 7’s Rugby Tournament 

 June 2 Goddess Run 

 June 10 JDF Telus Wwalk for the Cure 

 Aug 11 Rebels Game 

 Aug 25 Rebels Game 

 Sept 15 Rebels Game 

 Sept 22 Rebels Game 

 Oct 6 Westshore Rebels vs. Chilliwack Huskers 

 Oct 20 Westshore Rebels – playoff game 

 Oct 27 Westshore Rebels – playoff game 

 Nov 3 or 4 Rebels Game  

 

Langford Lanes 

 April 20 – 22 Big Brothers & Sisters Fundraising Bowling    

tournament 

 Dec 31 Annual New Year’s Events at Playzone and Langford 

Lanes 

 

City Centre Grille 

 Feb 4 SuperBowl in The Grille 
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RESULTS FROM 2018 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLANNING DEPARTMENT 
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Planning and Land Department 
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Planning and Land Department 
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Planning and Land Department 
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DEVELOPMENT COST CHARGES 


