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EEXECUTIVEXECUTIVE  SSUMMARYUMMARY  

2009 marked the first full year of the three-year electoral mandate given to the Council elected 
in December 2008. The 2009 City of Langford Council consisted of: 
  

 Mayor Stewart Young 
 Councillor Denise Blackwell 
 Councillor Lanny Seaton 
 Councillor Winnie Sifert 
 Councillor Lillian Szpak 
 Councillor Matt Sahlstrom 
 Councillor Roger Wade 
  

The Standing Committee system adopted by Council just after the City incorporated has     
continued with the new Council.  The committees benefit from the significant continuity of    
citizen participation, resulting in the provision of advice to council from the community.  The    
contributions of volunteer citizens are an effective means of ensuring Langford residents are 
an important part of the decision-making process.   
  

PARKS AND RECREATION 
  
Langford continued to forge ahead with community improvements, with an emphasis on      
recreational and environmental initiatives.  The City received a funding grant for a new Sport 
Complex facility which will include an ice arena and family bowling centre at City Centre Park. 
An artificial all-weather playing field for rugby, soccer and football - the first of its kind - was 
installed at City Centre Park in 2009. A second, 92,000 square foot all-weather field is          
expected to be completed in April of 2010.  
 
PLANNING 
  
Thirty-eight houses have been completed under Langford‘s Affordable Housing Program. An 
amendment to the program in 2009 allows active members of the Canadian Armed Forces 
posted in Victoria to qualify for the program. A number of economic stimulus initiatives,        
including a revitalization strategy for Sooke Highway between Jacklin and Happy Valley 
Roads, were enacted. A comprehensive Agricultural Strategy which included input from staff at 
the Agricultural Land Commission and the BC Ministry of Agriculture was presented and adopt-
ed as policy in November 2009. 
  

ENGINEERING AND PUBLIC WORKS 
  
Work on improvements to Goldstream Avenue between Bryn Maur Road and Veterans        
Memorial Parkway as part of the downtown beautification initiative is expected to be completed 
by the summer of 2010.  
 
The Peatt/Station/Phipps/Meaford signalized intersection was completed in April 2009.  The 
project includes a transit exchange that will become the hub of Langford‘s long-term commuter 
rail and transit strategy. 
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CONSTRUCTION 
  
Langford had a good year in construction, considering the state of the global and local      
economy, with a total of $97,463,825 in construction costs and 461 new residential units. It is 
felt that the amount of construction and economic activity that took place this past year can be 
attributed in large part to the economic stimulus measures undertaken by Council, including 
the reduction/elimination of many development-related fees and charges. 
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Langford Corporate Philosophy Statement 

 

Community pride and service excellence 

through innovation, flexibility and teamwork 
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 Administration and Finance Committee 

Councillor Matt Sahlstrom be appointed as Chair, 
Councillor Winnie Sifert be appointed as Vice Chair; 
Mr. John Crook Mr. Ken Halbert Mr. Frank Hudson 

 

 Parks, Recreation, Culture & Beautification Committee 

Councillor Lanny Seaton be appointed as Chair; 
Councillor Roger Wade be appointed as Vice Chair;     
Mr. Morry Stearns Ms. Karen Reece     Mr. Allen Sturgeon 
Mr. Graham Terlson     Mr. Glen Brownlow Mr. Randy Prettie     
Mr. Mike Gibbins (VCMMC) (non-voting member) 

 

 Planning, Zoning & Affordable Housing Committee 

Councillor Lillian Szpak be appointed as Chair; 
Councillor Denise Blackwell be appointed as Vice Chair;     
Mr. Steve Harvey     Ms. Linda Kaye Ms. Norma Stewart     

 Mr. Art Creuzot Mr. Malcolm Hall     Mr. John Butler-Smythe 
 

 Protective Services Committee 

Councillor Denise Blackwell be appointed as Chair; 
Councillor Lanny Seaton be appointed as Vice Chair; 
Mr. Mike Gibbins, (VCMMC) Mr. Edward Wilson Mr. Hans Frederiksen 
Mr. Kelly Zado, Volunteer Fire Fighter Representative  
Ms. Mitzi Dean, Pacific Centre Rep 
 

 Transportation and Public Works Committee 

Councillor Winnie Sifert be appointed as Chair; 
Councillor Lillian Szpak be appointed as Vice Chair; 
Mr. Terry Young     Mrs. Jean Tarr     Mr. Les Bjola 
Mr. Dave Horner     Mr. John Goudy  

 Mr. Mike Gibbins (VCMMC) (non-voting member) 
 

 Agricultural Advisory Committee 
Ms. Norma Stewart, Chair 
Mr. Don Rugg, Vice Chair 
Councillor Lillian Szpak     Mr. Tom Atherton Mr. Brian French 
Mr. Glen Williing  Mr. Steve Harvey Ms. Sharon Horbal 

 

 Board of Variance 

Ms. Dawn E. Helgason Mr. Terry Young Mr. Hans Frederiksen 

CCOUNCILOUNCIL  SSTANDINGTANDING  CCOMMITTEESOMMITTEES  
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2009 A2009 ACCOMPLISHMENTSCCOMPLISHMENTS  

2009 Sewer Construction (West Shore Environmental Services): 
Approximately 490 metres of mainline sewer construction completed 

 

 Fashoda Place sewer extension (150 m) 

 Westhills School Trail (Langford Parkway to Glen Lake Road) dry sewer extension (70 m) 

 Bear Mountain Parkway Siphon (266 m) to by-pass Bishops Gate pump station 

 Prospector Way / Viola Place Strata 3439 connection to municipal sewer 

 Prospector Way / Fleetwood Court Strata 3049 connection to municipal sewer 

 Approximately 28 individual sewer services constructed 

 
Inflow and Infiltration Program 
 

 97 sewer manholes inspected 

 3 sewer manholes repaired 

 Rehabilitated 130 sewer inspection chambers 

 6 km of sewer main CCTV videoed 

 
Pump Station Upgrade and Maintenance 

 

 Completed annual maintenance and servicing of all pumping equipment 

 Completed annual maintenance and servicing of all electrical control equipment 

 Completed annual load testing and servicing for 6 of the 7 standby generators 

 Purchased spare 60hp Myers pump for Selwyn pump station 

 Replaced Leigh Road 15hp Flygt pump and rebuilt existing pump as spare 

 Decommissioned Bishops Gate Pump Station 

 
Storm Drainage: 
Capital 

 

 Replaced failed CSP Drain with HDPE in stat R/W through 1036 and 1040 El Paseo Pl. 

 Completion of drain from Tayberry Tce on Happy Valley to Luxton Channel at Englewood 

intersection including temporary detention pond. 

 Storm drainage infiltration at 2668 Deville, 924 Lequesne, 2832 Millstream and 943 Bray. 

 Firehall Creek Enhancements (Luxton Channel) Phase III from Englewood to Finney. 

 Installed KWL Emerald hydrometric gauging station on Millstream Creek at TCH to    mon-

itor water level s/flows in real time. 

 Replaced failed and undersized culverts on Finlayson Arm Road near Falcon Heights 

turnoff. Regrading and armouring of selected drainage swaling on Falcon Heights Road. 
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2009 A2009 ACCOMPLISHMENTSCCOMPLISHMENTS  

Maintenance 
 

 Flushing and video recording of selected drainage structures for condition assessment. 

 Annual inspection and obstruction removal in Millstream, Gardner, Bellhouse, Langford 

(Amy), Firehall, Pritchard and Bilston Creeks. 

 All drainage ditch maintenance performed as and when required. 

 Replacement of broken, root damaged perf drain with solid pipe at Jacklin-Goldstream   

intersection. 
 
Roadworks: 
 

 Pavement improvements in selected areas of Finlayson Arm and Falcon Heights Roads. 

 Sooke/Happy Valley Intersection 

 Transit exchange 

 Phipps upgrade 

 Spencer school sidewalk 

 Re-lamped 180 lights on Bear Mountain except the last 3 phases 

 Debuted state of the art Christmas lighting, most successful light up ever 

 
Miscellaneous 
 

 Sooke Road/ Happy Valley intersection signalization 

 Goldstream Ave Exit at TCH – Safety improvements 

 Repainted 45 existing streetlights from grey to City standard Cobalt Blue 

 Spencer School sidewalk, crosswalk and parking 
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PPLANNINGLANNING  DDEPARTMENTEPARTMENT  

Applications: The City of Langford received 158 planning applications in 2009, 32 fewer than 
in 2008 and 105 fewer than 2007.  Of these, Development Permits represented the greatest 
reduction in applications by type (-17) followed by rezoning applications (-9), Development  
Permit Amendments (-5) and ALR (-3).  Development Variance Permit applications rose slight-
ly (+2) in 2009, and Sign Development Permits and Official Community Plan Amendment appli-
cations remained stable. 
 
Commercial/Business Park/Industrial Development Permits: The City of Langford issued 
Development Permits for approximately 4600 ft² of new commercial/business park floorspace 
in Langford which is considerably less than the 365,600 ft² of new commercial/business park 
floorspace that was approved by Development Permit in 2008.  This significant decrease can 
be attributed to both the global economic recession and the fact that Langford issued a single 
Development Permit for approximately 187,000 ft² for the new SYSCO warehouse in 2008. 
 
Multi-Family Residential Development Permits: 146 multi-family dwelling units were        
approved by Development Permit in 2009.  This represents a 40% decline from 2008.  Of the 
146 multi-family dwelling units which were approved by Development Permit in 2009, 140 have 
commenced construction.   
 
Agricultural Strategy:  A comprehensive agrology study of the lands in Langford that are 
within the Agriculture Land Reserve was completed in 2007.  This work was forwarded to 
Langford‘s Official Community Plan consultant and policies regarding agricultural lands were 
integrated into Langford‘s new OCP.  Council established an Agricultural Advisory Committee 
in 2008 to consider applications for non-farming use in ALR lands and exclusion of lands from 
the ALR and to provide recommendations to Council with respect to agriculture and agricultural 
lands.  A comprehensive Agricultural Strategy was developed with input from staff at the       
Agriculture Land Commission and the BC Ministry of Agriculture and was presented to Council 
and adopted as policy in November 2009.  
 
The Agricultural Strategy discusses the ways in which Langford may acquire agricultural lands 
into the public trust, establish guidelines for development around designated agricultural lands, 
and provide a net-benefit to agriculture.  Specific design guidelines for lands adjacent to       
agricultural lands will be developed from the Agricultural Strategy for Council‘s consideration in 
2010. 
 
Economic Forum:  A number of new initiatives were unveiled at Langford‘s Economic Forum, 
held at Bear Mountain in January of 2009.  For the Planning Department, the economic    stim-
ulus initiatives included: 

 

 Establish a maximum 30 day timeframe for Development Permit Process (ongoing); 

 Pre-zoning of key areas in City Centre (underway); 

 Revitalization Strategy for Sooke Highway between Jacklin and Happy Valley Roads 

(underway); 

 Deferral of Public Hearing Fees (enacted); 

 Reduction of Landscape Bonding & New Timing Commitments (enacted); 

 Eliminate Happy Valley Corridor Study Reserve Fund and do not collect any fee         

payments required in zoning bylaw or in Sect. 219 covenant (enacted);  
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PPLANNINGLANNING  DDEPARTMENTEPARTMENT  

 Permanently subtract parent parcel from the number of lots that require amenity          

payments (i.e., one lot is credited for each development) or the number of lots counted 
towards ―1 in 10‖ affordable units (enacted); 

 Discontinue practice of charging amenity fees to affordable housing units (enacted);  

 Provide, at Council‘s discretion, up to 10 years of tax holidays to market rental             

accommodations (ongoing); 

 Permanently streamline variance process by amending which variances are delegated to 

the City Planner rather than going through formal DVP process (underway); 

 Compile a library of standard covenants and legal documents for developers to adapt for 

their use, as a cost saving measure and service to applicants (underway/ongoing); 
 
Affordable Housing:  To date, thirty-eight (38) affordable housing units have been              
constructed within Langford Affordable Housing Program.  Four (4) of these affordable homes 
were constructed in 2009.   The City of Langford amended the Affordable Housing Program 
2009 to allow active members of the Canadian Armed Forces who are posted to Victoria to 
qualify for the affordable housing program. 

 
Downtown Beautification:  The City of Langford added approximately $3000 to the        
Downtown Beautification fund through developer contributions.  As reported in last year‘s    
financial plan report, Langford has now received an exciting three-piece art installation de-
signed by Derek Rowe (Artform Sculpture Studio) entitled ―Alice‖ was installed this fall in front 
of the Goudy Public Library on Goldstream Avenue. 

 
Sign Bylaw Update:  An adhoc committee was struck in 2008 with the Westshore Developers‘ 
Association to look at a comprehensive revision to Sign Bylaw No. 700.  Council received a 
draft bylaw in January 2009, and Sign Bylaw No. 1250 was adopted on February 16th, 2009. 
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PPLANNINGLANNING  DDEPARTMENTEPARTMENT  

Applications Received 2009 

Type of Application 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 Total 

ALR 0 3 4 1 2 2 1 0 3 3 1 1 6 0 5 2 34 

Development Permits 7 14 24 22 24 24 22 34 46 60 47 61 65 71 56 39 616 

Amended DPs 0 1 0 0 0 1 0 9 7 13 13 20 26 15 21 14 140 

Development Variance Permits 3 9 6 12 17 11 19 21 29 40 36 38 15 29 19 20 324 

Official Community Plan 
Amendments 4 6 7 16 16 11 8 12 8 12 17 16 18 23 2 2 178 

Sign Development Permits 0 0 0 0 0 0 0 0 32 28 29 51 76 74 52 53 395 

Amended SDPs 0 0 0 0 0 0 0 0 2 0 0 0 2 3 1 1 9 

Strata Conversion 2 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 4 

Temporary Industrial Use 
Permits 0 0 0 0 0 0 0 1 0 0 1 1 1 0 0 1 5 

Zoning Amendments 10 15 15 28 24 19 24 23 27 22 38 31 37 48 35 26 422 

Total 26 48 56 79 83 68 76 100 154 178 
18
2 

219 246 263 191 158 2127 

Applications In Process 

Agricultural 
Land Reserve 
Applications 

Development 
Permits 

Sign  
Development 

Permits 

Development 
Variance  
Permits 

OCP 
Amendments 

Zoning  
Amendments 

Total 

3 18 10 7 1 54 93 
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PPLANNINGLANNING  DDEPARTMENTEPARTMENT  

Revenue By Application 

Month ALR 
Development 

Permits 

Development 
Variance 
Permits 

Rezoning 
Public 

Hearings 
Sign  

Permits 
Monthly 
Sub-total 

Year to 
Date 

January $0 $21,297 $4,150 $2,800 $2,200 $1,350 $31,797 $31,797 

February $600 $14,595 $5,425 $53,672 $4,400 $950 $79,642 $111,439 

March $0 $10,637 $3,600 $7,135 $0.00 $1,500 $19,272 $130,710 

April $0 $11,750 $0 $2,800 $0.00 $625 $15,175 $145,885 

May $0 $10,320 $0 $5,707 $0.00 $650 $20,277 $166,162 

June $0 $19,896 $1,250 $3,608 $2,200 $1,300 $28,254 $194,417 

July $0 $4,885 $1,067 $11,369 $2,200 $1,450 $20,971 $215,388 

August $0 $3,475 $4,775 $3,000 $2,200 $750 $14,200 $229,588 

September $0 $16,454 $388 $12,937 $6,600 $1,050 $37,428 $267,016 

October $0 $30,479 $0 $9,402 $2,200 $150 42,231 $309,247 

November $0 $16,855 $2,425 $20,068 $2,200 $300 $41,848 $351,095 

December $0 $17,265 $1,250 $1,252 $2,200 $725 $22,692 $373,787 

TOTAL $600 $177,908 $24,330 $133,750 $26,400 $10,800   $373,787 
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 13 

 

BBUILDINGUILDING  IINSPECTIONNSPECTION  DDEPARTMENTEPARTMENT  

Building permit applications were low in the first two months of 2009. Permits for new single 
family dwellings and duplexes picked up as the year progressed; December of 2009 posted 
the highest number of permits issued in a single month for detached dwellings.  The year end 
total number of permits for single family and duplexes is a new record for     Langford.  Permit 
applications for multi-family projects were virtually absent until December when Langford is-
sued permits for 126 of the 144 units issued in 2009.  Other types of permits were down slight-
ly from the numbers posted in 2008.  Permit fee numbers were affected by Langford‘s econom-
ic stimulus incentives launched at the beginning of February.  While this incentive package in-
cluded reductions of the building permit fees of up to 100%, our year end permit fee numbers 
were higher than the projected numbers in our 2009 budget.  The incentive program ended in 
June. 

PERMITS 
YEAR TO DATE 

2009 

Single Family Dwelling No. of Units 317 

Construction Cost $63,356,669.00 

Permit Fee $231,724.00 

Duplex No. of Units 17 

Construction Cost $2,131,417.00 

Permit Fee $2,640.00 

Multiple Family Dwelling No. of Units 144 

Construction Cost $16,202,334.00 

Permit Fee $3,738.00 

Residential Additions/Alterations 
No. of Units 

119 

Construction Cost $1,982,153.00 

Permit Fee $24,270.00 

Commercial/Industrial No. of Units 53 

Construction Cost $10,041,252.00 

Permit Fee $74,102.00 

Institutional No. of Units 3 

Construction Cost $3,750,000.00 

Permit Fee 19,171.00 

Plumbing No. of Units 730 

Permit Fee $154,006.00 

Chimney No. of Units 74 

Permit Fee $2,185.00 

Construction Cost Permit Fee 

$97,463,825.00 $511,836.00 

Secondary Suites – 132 for 2009 (to December 31st) 
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SUMMARY 
 

 Land Area 4,416 hectares 
 City Population 27,970 approx. 
 Fire Stations 3 
 Fire Suppression Personnel 

~ Fire Suppression Staff 8 
~ Volunteers 50 

 Dispatch Operators 6 
 Administration Staff 1 

INDIVIDUAL STATION COMPLIMENT 

STATION 1 
Total Compliment   28 
Filled Positions         31 

STATION 2 
Total Compliment    12 
Filled Positions         20  

STATION 3 
Total Compliment    12 
Filled Positions           7 

* for more detail on call types, see the Recapitulation Report on Page XX 

Structure Fire — January 

MVI — March 

184
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AAPPROVINGPPROVING  OOFFICERFFICER  

Subdivision Application and Approval Synopsis 
 

In 2009 the City received subdivision applications to create 251 new lots and gave approval 
for registration to 174 new lots. 
 
In 2009, for the year, the number of lots created through subdivision has increased from 
2008. 
 
In the 4th quarter of 2008, there was a small drop in both applications and approvals; likely a 
result of poor market conditions brought about by the economic recession and difficulty in 
borrowing.  While these conditions held during the 1

st
 and 2

nd
 quarters of 2009, the City 

launched an economic stimulus package which may have helped to keep applications high 
for 2009, and also ensured that the number of lots created through subdivision increased 
from 2008. 
 
In 2009, applications for developments north of the highway are continued to be on hold until 
such time that the Spencer Road Interchange is complete and operational. 
 
For 2010, we can anticipate continued development in all lands south of the Trans Canada 
Highway as the Storm Drainage plan for Walfred Road, and Happy Valley have now been 
completed and discussed with the development community.  Walfred Road area and the 
Happy Valley/Luxton corridor continue to be the areas of significant activity.  The north side 
of the Trans Canada Highway continues to experience minor development as sewers extend 
and common properties (or properties previously used for septic disposal) become available 
for residential development.  It is difficult to determine how much development could be    
anticipated on lands held by Bear Mountain, as there was little activity for the last 3 quarters 
of 2009.    
 
It should be noted that the number of lots that were applied for in 2009 exceeded the number 
of lots registered (created) in 2009, so there is a back-log of lots pending. 
 
Areas of Probable Subdivision Activity for 2009 
 
Westhills – Westhills stop working on subdividing land and construction for a portion of 
2008/2009, due to excellent sales figures, it is anticipated that lands will continue to move 
forward into subdivision. 
 
McCormick Lands – currently in rezoning, these lands will move forward into a residential 
(single family homes, townhomes, and condominiums) phased subdivision in 2010. 
 
Walfred Road – A significant amount of lands in the Walfred Road area have now completed 
rezoning and are ready to move forward into DP and Subdivision. 
 
Luxton / Marwood / Happy Valley – a local concept plan has moved forward with the         
rezoning of a majority of parcels within this block of land.  This will allow for the block to    
development as a single-family neighbourhood, with mixed residential uses including car-
riage house units, and small lots. 
 
Sewers in the Setchfield/Treanor area continue to allow subdivisions of lands that were    
previously used as septic fields where current zoning allows. 
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AAPPROVINGPPROVING  OOFFICERFFICER  

Activity Maps 

Happy Valley Road Corridor 

West Hills, Florence Lake and  
Langford Lake Area 

Walfred Road Area 
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AAPPROVINGPPROVING  OOFFICERFFICER  

Subdivision Fees and Development Cost Charges 

Subdivision Fees 

Subdivision Application Fees $4,800.00* 

Subdivision Final Approval Fees $76,350.00 

Strata Title Conversion $0 

2% Subdivision On-site Approval $68,619.33 

Total $149,769.33 

* Fees waived with Economic Stimulus Package (Jan to Jul) 

Development Cost Charges (Langford) – collected through Subdivision 

Roads North $164,496.00 

Roads South $424,692.00 

Storm Drain $134,410.42 

Parkland Improvement $381,310.00 

Parkland Acquisition $378,150.00 
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AAPPROVINGPPROVING  OOFFICERFFICER  

SUBDIVISION APPLICATIONS RECEIVED 

Date Entered File Number Location
# of 

Lots
January 21, 2009 SUB09-01 936 WALFRED RD 2

February 2, 2009 SUB08-46 SKIRT MOUNTAIN 0

February 6, 2009 SUB09-02 2667 RAINVILLE RD 2

February 17, 2009 SUB09-03 735 MASSIE DR 0

February 24, 2009 SUB09-04 951 WALFRED RD (OLD 

RECORD)

20

March 3, 2009 SUB09-05 891 ISABELL AVE 7

March 9, 2009 SUB-09-01 0

March 9, 2009 SUB09-06 4th WILD RIDGE WAY 0

March 20, 2009 SUB09-07 1170 FINLAYSON ARM RD 0

April 3, 2009 SUB09-03 735  MASSIE DR 1

April 3, 2009 SUB09-08 2658 ERNHILL DR 1

April 17, 2009 SUB09-09 936 WALFRED RD 5

April 23, 2009 SUB-09-02 2667 RAINVILLE 2

April 23, 2009 SUB09-10 963 WALFRED RD 3

May 19, 2009 SUB09-11 941 SHAW AVE 3

June 3, 2009 SUB09-12 2515 DUNCAN PL 6

June 23, 2009 SUB09-13 1204 PARKDALE DR 18

June 23, 2009 SUB09-14 2439 PROSPECTOR WAY 8

June 26, 2009 SUB09-15 517 / 509 LANGVISTA DR 5

June 26, 2009 SUB09-16 529 LANGVISTA DR 2

June 29, 2009 SUB09-17 1275 GOLDSTREAM AVE 2

June 30, 2009 SUB09-18 S. SKIRT MTN 7

June 30, 2009 SUB09-19 2695 SAVORY RD 4

June 30, 2009 SUB09-20 2588 SAVORY RD 6

July 6, 2009 SUB09-21 003 2899 2899 KETTLE LAKE DR 

(OLD RECORD)

34

July 6, 2009 SUB09-22 2500 FLORENCE LAKE RD 8

July 7, 2009 SUB09-23 3458 HAPPY VALLEY RD 6

July 10, 2009 SUB09-24 003 1204 PARKDALE DR 36

July 21, 2009 SUB09-25 2

August 4, 2009 SUB09-26 3

September 4, 2009 SUB09-27 1220 PARKDALE DR 6

September 15, 2009 SUB09-28 923 WALFRED RD 1

September 21, 2009 SUB09-29 3380 HAPPY VALLEY RD 5

October 2, 2009 SUB09-30 927 / 923 / 931 WALFRED RD 44

November 3, 2009 SUB09-32 413 CORALEE PL 2

December 31, 2009

Annual Total 251  
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AAPPROVINGPPROVING  OOFFICERFFICER  

SUBDIVISION APPROVALS 

Approval 

Date
File Number

Name and address of 

Subdivision

No. of New 

Lots

26-Oct-09 SUB 09-26 2567 Jeanine Drive 3

16-Sep-09 SUB 09-13 1204 Parkdale Ave (ph 2) 18

21-Jul-09 SUB 09-12 2515 Duncan Place 5

15-Sep-09 SUB 09-03 735 Massie Dr 2

04-Jun-09 SUB 08-50 1204 Parkdale Ave (ph 1) 16

04-May-09 SUB 08-47 959 Walfred 2

12-May-09 SUB 08-37 2797 Lake End Rd 1

02-Jan-09 SUB 08-36 668 Rockingham Rd 1

09-Nov-09 SUB 08-30 667 Rockingham Rd 1

20-Apr-09 SUB 08-19 2899 Kettle Lake Dr (ph 1) 49

03-Nov-09 SUB 08-15 1023 Fashoda Ave 29

28-May-09 SUB 08-14 954 Jenkins Ave 1

17-Feb-09 SUB 07-39 3176 Ayton Pl 1

02-Jan-09 SUB 07-38 960 Walfred Ave 2

23-Jun-09 SUB 07-32 2819 Lake End Rd 4

17-Apr-09 SUB 07-29 3691 Dallimore 17

04-May-09 SUB 07-25 2653 Florence Lk 4

10-Aug-09 SUB 07-15 2685 Martin Rd 16

09-Jul-09 SUB 05-12 113 Sunkist Cl 2
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CCAPITALAPITAL  PPROJECTROJECT  HHIGHLIGHTSIGHLIGHTS  
20092009  

Completed a replacement of a failed storm drainage at El Paseo to protect private houses and 
landscaping! 

1)  Crushed, rusted steel culverts at the end of their life 
span.  Displays rust perforations causing washouts 
and sink-holes in private yards. 

1) Plastic pipe to be connected to existing corrugated 
steel pipe. 
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CCAPITALAPITAL  PPROJECTROJECT  HHIGHLIGHTSIGHLIGHTS  
20092009  

New Signalized Intersection 
 
Happy Valley and Sooke Road Signalized Intersection 

2) Sooke Road left turn lane onto Happy Valley Road. 

2) Sooke Road / Happy Valley Road intersection. 
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CCAPITALAPITAL  PPROJECTROJECT  HHIGHLIGHTSIGHLIGHTS  
20092009  

Improving Active Transportation along Goldstream Avenue 
 
Improvements along Goldstream Avenue were completed with the aid of a LocalMotion grant.  
The City‘s objective was to encourage and improve safety for walking and cycling in the City 
and provide safe routes to school.  The construction of bike lanes and sidewalks from Leigh 
Road to Spencer Road fronting the school were constructed. 

3) Preconstruction of bike lanes and sidewalks. 

3) Post construction of bike lanes, sidewalk and parking bays. 
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CCAPITALAPITAL  PPROJECTROJECT  HHIGHLIGHTSIGHLIGHTS  
20092009  

SIDEWALK INFILL 
 
LocalMotion Grant – Senior Assisted Living Facilities Access 
(Station Avenue – from the Legion to Veterans Memorial Parkway) 

4) Sidewalk site preparation at the Legion on Station Avenue 
facing Veterans Memorial Parkway. 

4) Sidewalk construction along Station Avenue.  
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CCAPITALAPITAL  PPROJECTROJECT  HHIGHLIGHTSIGHLIGHTS  
20092009  

Irwin Dam Upgrade 

5) Irwin Dam was assessed for safety in accordance with the Dam 
Safety Regulations.   

 It had been assessed a ―significant‖ risk using the Dam Safety Reg-
ulation rating system and required structural upgrades. 

5) Work included improvements to the spillway and installation of a low 
level outlet.  
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CCAPITALAPITAL  PPROJECTROJECT  HHIGHLIGHTSIGHLIGHTS  
20092009  

Firehall Creek Upgrade 

6) Expanding and opening up channels on the west side of 
Luxton Road and to address flooding problems. (FCM 
Green Infrastructure Grant and Building Canada Fund) 

6) Luxton Road stormwater channel improvements from 
Marwood to Lippincott. 
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PPARKSARKS  DDEPARTMENTEPARTMENT  

Overall: 
 
Langford 2010 – Recreation for Family, Fitness and Fun— Highlights include: 
 

 completion of the 1,700 seat stadium for the inaugural game of Highlanders FC soccer 

on May 23rd, 2009; 

 hosting of the Victoria Rebels Football Club for the 2009 season at City Centre Park; 

 began construction of the 2nd artificial turf field at City Centre Park; and 

 received $8.9 million Building Canada Fund Grant for the construction of a Sportsplex 
Facility which will combine bowling and a multi-purpose arena. 

 
Central Langford 
 
City Center Park: development of City Centre Park continued with the following facilities   
completed during 2009: 
 

 City Centre Park Stadium completed and incorporates grandstand seating for 1,200,   

additional temporary seating for 500, 10 club boxes, 4 change rooms, officials‘ rooms, 
concession, storage and washrooms. 

 second artificial turf field was started and will be suitable for rugby, soccer and NFL    

football play (field rated to FIFA 2 star). 

 preliminary design work started for arena and bowling facility. 

 
Centennial Park: received Rick Hansen $19,000 ‗Let’s Play’ grant to install rubber accessible 
tiling for the tot playground. 
 
Greening the Downtown Core: received $50,000 ‘Trees for Tomorrow’ grant to be used to 
install 300 street trees in Langford‘s Downtown. 
 
North Langford 
 
Lake Ida Anne: continued work to establish youth fishery. 
 
South Langford 
 

Valley View: Little League baseball field completed with the grand opening anticipated to be in 

May 2010.  Triangle Little League will be the facility‘s primary tenant. 
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AADMINISTRATIONDMINISTRATION  DDEPARTMENTEPARTMENT  

       
 Number 
Council Meetings:      
 

Regular Council Meetings 20 
Special Council Meetings 5 
Special ‗In Camera‘ 22 
Committee of the Whole 1 
 

Committee Meetings: 
 

Planning, Zoning and Affordable Housing 19 
Protective Services 7 
Transportation & Public Works 8 
Administration & Finance 6 
Parks, Recreation, Culture & Beautification 7 
 

Bylaws: 
 

Adopted in 2009 58 
Started in 2009 60 
 

 Types of Bylaws: 
 

OCP Amendments 2 
Zoning Amendments 24 
Public Hearings 31 
Financial 15 
Regulatory Amendments 3 
Sewer 0 
Other 19 
 

Personnel: 
 

105 active working employees at December 31st, 2009 
2 employees on maternity leave in 2009 
6 new plus 2 co-op student positions recruited in 2009 
 

Property Purchases 
 

 $554,993.74 
 

Property Dispositions 
 
   $1,391,453 
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BBYLAWYLAW  EENFORCEMENTNFORCEMENT  DDEPARTMENTEPARTMENT  

Overview 
 

Departmental activities other than those squarely within the     
Community Safety Initiative continued to be tracked quantitatively 
throughout 2009 so that the Department, administration and   
Council could measure achievements of the year.  Overall, 602 
case files were opened in the year in the areas of land use,     
building, traffic, noise and other confirmed violations of City bylaws. 
 

To ensure the highest efficiency, the department has streamlined a 
more stringent screening process for incoming complaints so that 
frivolous,  retaliatory, and invalid reports would be eliminated.  As 
in 2008, enforcement was suspended for those bylaws under          
revision, but in instances where an infraction of any bylaw         

constituted a public safety hazard, action was taken immediately.   
 

The department‘s foundation of complaint management continues 
to be the Langford tradition of prompt, in-person call response from 
staff.   
 

Community Safety Officer activity continues to be tallied separately 
from other department work to better pinpoint achievements      
specific to that  program.  
 
Statistics                  
 
Figure 2 on the next page tabulates the 2009 statistical record of 
Bylaw Enforcement activity; the following notes provide a brief anal-
ysis of those statistics.  

 

False Alarms:  West Shore RCMP estimates that each false alarm occurring in the community 
requires an hour of police officer time to deal with.  
Bylaw Enforcement Officers contacted every      
business and home owner whose system generated 
one or more of the 713 false alarms in 2009, to    
ensure that user errors and technical malfunctions 
were rectified, thereby preventing further false 
alarms.   

 

Zoning:  Enforcement of the Zoning Bylaw           

accounted for 137 cases; the largest number of the-

se related to unlicenced vehicles and exposed vehi-

cle parts on private property.  These are       con-

cerns long prioritized by Council, and towards which 

the Bylaw Department generally works       proac-

tively.  However, this category also includes cases of large and complex land use issues which 

absorb    considerable staff time and expertise. 
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Traffic:  As in past years, parking matters predominated in the 391 traffic files of 2009.  
Individual files in this tally might comprise a simple parking ticket  
matter or be as complex as the management and enforcement of an 
entire neighbourhood‘s parking resources.   
 

The delivery of bicycling regulation 
education, a high-volume activity, is 
recorded in the Community Safety 
statistics on following pages.  The 
traffic tally also does not include a 
number of traffic stops, an            
enforcement method which under 
Council direction in 2009 continued 
to rank lowest in priority. 

 

Graffiti:  The files of 2009 include cases where graffiti 
vandals were either fined or compelled to rectify the  
damage.  Two of the current cases are continuations 
from 2007 involving Langford‘s most prolific graffiti     

vandals.  A number of minor caught-in-act graffiti incidents are recorded in the CSO      
statistics on the following pages.   

 

What the stats do not show:  Officers perform a considerable amount of work, often 

daily, lending unofficial assistance when formal enforcement action is not possible.  They 

might advise or mediate between parties, research alternative solutions, or refer callers 

on to other agencies that may help. 

            

Traffic: 391 False Alarm 713 Sign   5 

    parking 217 Building   21 Soil   4 

    chattel   65 Business licence     3 Truck route 12 

    other   96 Fireworks     5 Parks   7 

    cycling       13 
Clandestine Lab  
(grow op) 

    6 Unsightly premise 78 

Zoning: 272 Noise:  56 Firearms/bows   1 

   suites   15    construction    2 Miscellaneous 50 

   land use   38  Social 54     

   occupy accessory 
 Building 

    4 Development permit   5 Burning/fire lane 44 

   unlicenced vehicles/ 
   parts 

205 Watercourse protection   4 Animal 5 

   Home occupation    10 Graffiti   9     

Fig.2:  2009 Bylaw Enforcement Activity by Complaint Type 
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Overview  
 

Langford‗s Community Safety and Police   
Support Initiative, now in its 5th year,          
complements and supports police services with 
trained and equipped Community Safety      
Officers (CSOs) on patrol in City streets, parks 
and trails.  The program‘s mandate is to extend 
and augment enforcement services in the   
community.   
 

CSOs fulfill their part by dealing with issues 
that fall squarely under City bylaws, by         
developing those bylaws to increased          
usefulness, and by applying enforcement dur-
ing the day and evenings in the City.  These 
approaches reduce some of the demand on 
police resources and provide a highly visible 
uniformed presence in the City.   
 

In 2007 the CSOs developed a bicycle patrol function and 
continue to favour this method as a highly effective—not to 
mention 100% green--operational choice.  In 2009 joint    
patrols with the RCMP Bike Patrol were tried and proved to 
be an enormously effective innovation. 
 

Within the program, CSOs fully exercise their peace officer 
status authority established through B.C. case law.  As 
peace officers, CSOs can apply enforcement to a wide 
range of undesirable activities in addition to straightforward 
bylaw offences.  In 2009 the Community Safety Program 
was recognized as an exemplar of local government best 
practices, worthy of a Community Excellence Award from 
the Union of BC Municipalities.   
 

How is it paid for? 
 

The province‘s Traffic Fine Revenue Sharing Grant Program returns traffic fine net revenues 

to local government.  Langford Council allocates about one third of the City‘s grant money to 

staff and operate the CSO program annually. 

Community Safety Initiative  
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Statistics  
 

Figure 1 tabulates Community Safety activity in 2009.  The list is       
enforcement actions but also other services such as police and fire   
department assistance, contact with homeless persons, and crime   
reduction efforts.  The following notes provide a brief analysis of a few 
key statistics. 
 
Public Intoxication:  CSOs deter the consumption of alcohol in public 
places--a bylaw contravention--by ensuring spirits are poured out on 
site.  In 2009 over 1,600 units of alcohol were ‗destroyed locally‘ this 
way.  This work conserves police resources by preventing a             
considerable amount of alcohol-related public crime such as vandalism, 
assault, and personal injury. 
 
Homeless contact:  CSOs made contact with homeless persons in the 

community 180 times in 2009, primarily repeat encounters with about 12 individuals.  Through contact 
CSOs monitor individual health and safety, garner information on community safety issues, and disrupt 
recurring squatter camps on vacant land.   
 
Education and Assistance:  CSOs promote voluntary            
compliance:  for every Municipal Ticket fine imposed in 2009,    
officers used education and re-direction more than 33 times—a 
ratio identical to 2008.  On average CSOs assisted the RCMP 
and the fire department about 29 times a month. 

Community Safety Initiative  

Enforcement   Other Services  

Alcohol units destroyed 1691   
Assist Police 
  

   246 
  

Verbal Warnings 1731   Assist Fire    110 

Written warnings   233   Homeless contact    180 

Municipal Tickets     59   Care/Concern      28 

Detentions   178   SD 62 patrols    213 

Emergency equipment use     15   
Kilometers biked by 
CSOs 

  
4874 

Hazard mitigations    28   Officer obstruction      21 

Impounds    41   Assist special event     16 
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  Animal Control Services   

PATROL HOURS   1198 

COMPLAINTS     320 

   Cats       34 

   Livestock       1 

   Dogs 
       Total 

  
249 

       At Large   172 

       Biting     23 

       Barking     54 

   Other Animals     45 

ENFORCEMENT ACTIONS   210 

IMPOUNDS   109 

   Cat     42 

   Dog     66 

   Other       1 

POUND ACTIVITY     

   Dogs     

      To rescue agency      2 

      Adopted      4 

      Euthanized      2 

      Return to owner   60 

   Cats     

      To rescue agency    15 

      Adopted    12 

      Euthanized      9 

      Return to owner      5 

TOTAL POUND REVENUE   $4,318 

Overview 

Langford Council contracts animal control services 
from the Capital Regional District Bylaw and Animal 
Care Services Department, as do many of the     
region‘s  municipalities. Monthly and annual activity 
is reported by CRD Animal Care Services to the 
Manager of Municipal Enforcement at Langford.  
 

The contract includes management of dog licensing, 
the provision of 
pound services, 7
-day-a-week    
enforcement of 
the City‘s Animal 
Control Bylaw, 
and other value-
added service.  
For example, 
CRD Animal Care      
Services liaises 
with numerous 
animal welfare and adoption agencies, to ensure the 
best possible chance for unwanted and un-claimed 
animals. 
 

They regularly  
feature animals 
available for   
adoption on the 
CRD website.   
 

CRD Animal Care 
Services also          
produces a       
brochure series 
called ―Petiquette‖, 
with help for a 
range of common 
animal problems 
including dog  
barking, bite     
prevention, and 
child safety.  

 

 

Fig. 3:  2009 Animal Control Statistics   

Animal Control 
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CCITYITY  OFOF  LLANGFORDANGFORD  RRESULTSESULTS  
20092009  

Objectives: That Council establish the following as its Statement of Municipal Objectives 
for 2010. 

 
Measures: Measures that will be used to determine progress respecting those           

objectives. For the current year 2010 (set in 2008 annual report). 
 
Results: Results for 2009 based on measures for objectives. 
 
 
A. Objective To improve drainage along Happy Valley Road. 
A. Measure Completion of the Englewood Storm Sewer initiating in 2008. 
A. Result Completed this budgeted portion of the Englewood Storm sewer. 
 
 
B. Objective To create an overflow route for the downtown core. 
B. Measure To complete a storm drain on Peatt Road as an overflow route for the    

downtown core. This drain is to start at Orono and under the rail tracks to 
Meaford Avenue and discharge in Colwood Creek. 

B.  Result Completed. 
 
 
C. Objective To meet requirements of the Dam Safety Regulations – Irwin Dam. 
C. Measure The Irwin Dam was assessed for safety in accordance with the Dam Safety 

Regulations. It has been assessed a ‗significant‘ risk using the Dam Safety 
Regulation rating system and requires structural upgrades. 

  Work will include improvements to the spillway and installation of a low level 
outlet to allow the embayment to be drained in future as needed. 

C. Result Complete. 
 
 
D. Objective To provide valuable information to help design and maintain Langford‘s 

drainage systems. 
D. Measure To complete a Stormwater Management Plan and update the DCC Storm 

Program accordingly. 
D. Results Complete and ongoing into the 2010 Budget. 
 
 
E. Objective Ensure the workability and functionality of existing drainage in the Lake Ida 

Ann Drainage area. 
E. Measure Storm drainage infrastructure is failing and requires replacement as part of 

logical capital infrastructure protection. 
E. Result Due to not receiving a grant award, this project did not proceed. 
 
 
F.   Objective To replace and upgrade the City storm drains in easements through private 

property as required to protect private houses and landscaping. 
F. Measure 800mm steel culvert has reached the end of its life span and displays rust 

perforations through the invert causing washout and sink-holes in private 
yards. 

F. Result Completed the failed storm drain at 1036 El Paseo Place. 
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20092009  

G. Objective Contain overland flow from Luxton Road channels and improve water quality. 
G. Measure To replace recently constructed temporary ponds. This is a high priority   

stormwater detention pond required to provide detention associated with   
Luxton Road channels and located south of Englewood Avenue. Englewood is 
the location of a smaller detention pond constructed in 2008. 

G. Result Luxton detention pond construction is underway. 
 
 
H. Objective Expand open channels on the west side of Luxton Road and to address           

flooding problems. 
H. Measure Luxton Road stormwater channel improvements from Marwood to Lippincott. 
H. Result Complete. 
 
 
I. Objective To assist with developer-funded downstream storm sewer improvements. 
I. Measure Contributions toward drainage improvements initiated by developers in the 

South Langford drainage area. 
I. Result Complete. 
 
 
J. Objective Long term planning for stormwater assessment and control in the Triangle 

Mountain area. 
J.  Measure Walfred Road culvert failed twice in the last three years. To standardize and 

improve driveway culverts including removal of any unnecessary for access. 
Re-grade and armour roadway ditches and shoulders to prevent future     
washouts and exposure of CRD water main. 

J. Result Study completed. 
 
 
K. Objective To improve stormwater infiltration in low areas where piping is impractical. 
K. Measure Soak away manholes with attached catch basins to eliminate roadway      

flooding and or ponding at land-locked locations as approved by the City     
Engineer. 

K. Result Ongoing. 
 
 
L. Objective To reduce frequency of flooding attributable to City drainage flows. 
L. Measure To improve drainage capacity and upgrade worn-out culverts on various   

Langford roadways. 
L. Result Ongoing. 
 
 
M. Objective To increase capacity of drainage networks in south Langford. 
M. Measure Design of drainage system improvements to Bilston Creek. 
M. Result Carried over to 2010 Budget. 
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20092009  

N. Objective To obtain right-of-ways over drainage courses allowing legal access for      
observation and maintenance. 

N.  Measure Survey and legal costs for obtaining right-of-ways over existing drainage 
courses where right-of-ways currently exist. 

N. Result  Did not proceed. 
 
 
O. Objective To strengthen the road network by adding a north / south connection at Peatt / 

Station / Meaford intersection. 
O. Measure Completion of the Peatt – Phipps corridor between Goldstream and south of 

Revilo Place. 
O. Result Completed. 
 
 
P. Objective To determine the quality, effectiveness and feasibility of porous pavement. 
P. Measure Pilot program designed to test the feasibility of utilizing porous pavement.    

Porous pavements address the problems of erosion, flooding and pollution 
arising from increased runoff due to urbanization. This pilot project              
investigates the use of porous pavements in the City of Langford, plus a 5-
year monitoring program to see if this can be used at other locations in     
Langford. 

P. Result Complete, monitoring ongoing. 
 
 
Q. Objective To facilitate north – south movement over the Trans Canada Highway and to 

have a second access route to Bear Mountain. 
Q. Measure Provision of a detailed design of the southwest quadrant ramps for the Spen-

cer Interchange, both in the eastbound direction. Provision of a detailed de-
sign of the Savory wall, safety fencing and the bridge construction. 

Q. Result Design complete and the project is ongoing. 
 
 
R. Objective To analyze and reconstruct Millstream Road north of Treanor Avenue. 
R. Measure Design complete. This section of road is a main artery serving new              

development, public works yard and another municipality. 
R.  Result Complete. 
 
 
S. Objective To develop a Happy Valley (Sooke to Latoria) standard cross-section to aid 

developers in designing their frontages.  
S. Measure Completion of the design needed in order to properly facilitate further          

development improvements. 
S.  Result Complete. 
 
 
T. Objective Develop a conceptual plan and cross-section for Walfred to identify road right 

of way requirements and manage future traffic demands and parking. 
T. Measure To obtain a design to ease the exceeded maximum traffic on Walfred Road. 
T. Result Design complete. 
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U. Objective To provide a consistent design of our streetscapes and infrastructure – Bylaw 
1000. 

U. Measure Completion of updates to reflect the current engineering practices and       
standards that are required of development. 

U. Result Updates received and compiled, adoption of Bylaw 1000 in 2010. 
 
 
V. Objective New road analysis to update the City‘s DCC Program for roads. 
V. Measure Completion of upgrade to the DCC Program for increasing the road network. 
V. Result Not completed in 2009. 
 
 
W. Objective To improve the current outbound road closure by adding a turning loop at the 

Goldstream and Trans Canada Highway exit. 
W. Measure To design and construct an off-ramp to include parking for the trail system and 

maintain access to private lands. 
W. Result Most of the design is complete with the project estimated for 2010 completion. 
 
 
X. Objective Complete non-committed portions of the Spencer Interchange Project. 
X. Measure Savory retaining wall construction, grading contract, crushing contract and util-

ities. 
X. Result Ongoing. 
 
 
Y. Objective To remove traffic loading on Millstream Road and service future development 

areas. 
Y. Measure Completion of the Langford North Connector which services lands to the 

north. 
Y.  Result Due to not receiving a grant award, this project did not proceed. 
 
 
Z. Objective Encourage and improve safety for walking and cycling in the community as 

well as provide safe routes to school. 
Z. Measure Construction of bike lanes and sidewalks from Leigh Road to Spencer Road 

fronting the school pending the approval of the LocalMotion grant. 
Z. Result Complete. 
 
 
AA. Objective Encourage and improve safety for cycling in the community and finalize the 

loop around Langford Lake. 
AA. Measure Construction of bike lanes from Leigh to Westshore Parkway pending on the 

CIPP (Cycling) grant approval. 
AA. Result Due to not receiving a grant award, this project did not proceed. 
 
 
BB. Objective To promote and increase safety for pedestrian traffic. 
BB. Measure Install a pedestrian overpass across the Trans Canada Highway to serve the 

neighbourhood to the north. 
BB. Result Due to not receiving a grant award, this project did not proceed. 
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CC. Objective To improve response times for winter conditions. 
CC. Measure Install a weather station for monitoring snow and ice conditions for high   

elevation residential areas. 
CC.  Result Complete. 
 
 
DD. Objective To promote the City‘s green infrastructure. 
DD. Measure To implement a free bike program and compliment green initiatives with 

signage and markings to identify Langford‘s green transportation             
alternatives (bike, walk, trolley, ALR, donate a tree). 

DD. Result Ongoing. 
 
 
EE. Objective To monitor Atkins Avenue from Selica to 382 Atkins and record data.    

Sunheights and Bear Mountain added to the monitoring for 2008. 
EE. Measure Continuous slope stability monitoring by staff of Atkins Avenue,               

geotechnical analysis, possible emergency repair and contingency. 
EE. Result Ongoing. 
 
 
FF. Objective To improve the efficiency of the current roundabout and redesign to include 

a 4th-leg to the east to connect with Larkhall Road. 
FF. Measure Obtain a detailed design for a 4th-leg roundabout and connecting roadway. 

Design to be completed in 2009 and work to proceed in 2010. 
FF. Result Design almost complete – proposed in the 2010 Budget for construction. 
 
 
GG. Objective To relocate the Langford Park and Ride to Station near Veterans Memorial 

Parkway. 
GG. Measure The Park and Ride at Peatt and Veterans Memorial Parkway is making way 

for the BC Ambulance/Emergency Services building. Existing Park and 
Ride at Station near Veterans Memorial Parkway to be improved. 

GG. Results Budgeted for in 2010. 
 
 
HH. Objective To improve safety and mitigate emergency culvert replacements along Fin-

layson Arm Road. 
HH. Measure To reconstruct Finlayson Arm Road to improve sightlines, install minor 

drainage and widen the road at three locations. 
HH. Result Complete. 
 
 
II. Objective  To improve safety on Humpback Road. 
II. Measure Reconstruct Humpback Road to improve sightlines, install minor drainage 

and widen the road. 
II. Result Design complete. 
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JJ. Objective  Infill sections of sidewalk for complete pedestrian routes and complete safe 
routes to school. 

JJ. Measure  The committed portion of money in 2009 is for the completion of Station 
from the Legion to Veterans Memorial Parkway.  Other sidewalks will be 
considered if the budget allows. Next proposed location would be the     
connection to Spencer School for the Goldstream north side between    
Carlow and Leigh Road. 

JJ. Result  Completed both sidewalks. 
 
 
KK. Objective  To assist people getting around Langford and advertise ourselves. 
KK. Measure  To install directional signage throughout the City to help residents and 

shoppers find all the amenities our community has to offer. 
KK. Result  No budget to do Wayfinding. 
 
 
LL. Objective  To beautify South Langford and embody the community spirit. 
LL. Measure  To have kids ‗pint-by-numbers‘ a mural on the side of the trolley station as 

well as to provide neon signage. 
LL. Result  Project proposed for the future. 
 
 
MM.  Objective To anchor the downtown core and be another attraction for residents and 

 visitors to the area. 
MM.  Measure  Purchase a4-sided clock tower with an adjustable chiming mechanism. 

 Planned for Goldstream at Bryn Maur Road enhancing corridor which lacks 
 aesthetics as it is quite wide and constructed to highway standards. 

MM.  Results  Installation timing is dependent on the Goldstream/Bryn Maur roundabout 
 construction. 

 
 
NN. Objective To provide a higher level of service for the public at little cost. 
NN. Measure  Install benches, garbage cans, bike racks and other amenities throughout 

 Langford. 
NN. Result  Budgeted portion complete. Ongoing. 
 
 
OO. Objective To provide improved safety and better service for the Happy Valley area as 

 well as provide gaps in traffic for the Sooke commercial businesses. 
OO. Measure  Completion of signalizing of the Happy Valley / Sooke Road intersection and 

 improvements to the Galloping Goose crossing. 
OO. Result  Complete. 
 
 
PP. Objective To highlight Bryn Maur Road as Langford‘s latest bicycle and pedestrian 

 friendly roadway. 
PP. Measure  Bryn Maur Road is the future site of pedestrian and bicycle friendly road

 way.  Illuminating the street sign will bring the road to the attention of the 
 public. 

PP. Result  This project was cancelled. 
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QQ. Objective Street light dimming – to reduce energy consumption, reduce greenhouse 
gas emissions and reduce operating costs. 

QQ. Measure Cost-sharing opportunity with BC Hydro to install light dimming devices in 
street lights for use at early hours of the morning.  A tentative trial location 
along Millstream Road. 

QQ. Result Ongoing. 
 
 
RR. Objective To provide service connections to amenity lots. 
RR. Measure Installation of service connections related to development. 
RR.  Result Annual expectation of service connects met for 2009.  Ongoing for 2010. 
 
 
SS.  Objective To provide an alternative to burning. 
SS.  Measure Staff will investigate the possibility of establishing a user-pay green waste 

utility (composting, leaf/brush drop-off). Land could also be used for snow 
storage in the winter. 

SS.  Result Ongoing meetings with companies for a City Contract. 
 
 
TT. Objective   Continued improvements at City Center Park. 
 Measure completion of Stadium and field #2, status of bowling and arena facilities. 
 Results Stadium completed May 23rd, field #2 underway. 
 
 
UU. Objective installation of trails and pathways at City Centre Park. 
 Measure types of trail installed and length. 
 Results Multiuse trail at City Centre Park added. 
 
 
VV. Objective increase public access to lakes. 
 Measure access features installed. 
 Results Model boat launch installed at City Centre Park ponds. 
 
 
WW. Objective establish tree nursery at Willing Park. 
 Measure tree nursery completed. 
 Results Tree nursery not suitable for Willing Park due to flooding concerns during 

heavy rain events. 
 
 
XX. Objective Greening the Downtown Core. 
 Measure installation of 300 deciduous street trees within Langford‘s downtown. 
 Results:  50 trees installed. 

 
 
YY. Objective Continued improvements under the Recreation 2010 initiative. 
 Measure facilities installed. 

 Results:  Stadium City Centre Park pond completed. 
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ZZ. Objective Completion of Parks Masterplan. 
 Measure Plan completed. 
 Results Plan deferred until Parks Staff is available. 

Bryn Maur Road 

Langford Lake 

Pond at Bear Mountain Stadium 
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20102010  

A. Objective Goldstream Exit at Trans Canada Highway - To improve the current outbound 
road closure by adding a turning loop. Traffic calming for safety. All paid for 
by the Ministry of Transportation as part of the Spencer Road Interchange 
Project. 

 Measure Design and construction of an off-ramp to include parking for the trail system, 
a pedestrian cross walk and speed monitoring sign.  This is a contractually 
committed project from 2009. 

 
B. Objective Goldstream Avenue Roundabout & Landscaping Project – To improve the 

safety of downtown, make it more pedestrian friendly and improve the       
aesthetics of downtown. 

 Measure Design and construction of a roundabout on Goldstream Avenue at Bryn 
Maur Road. This is a contractually committed project from 2009. 

 
C. Objective Completion of the Spencer Interchange Phase 1 – To remove traffic loading 

on Millstream Road and service future development areas. 
 Measure Savory retaining wall construction, grading contract and the crushing         

contract. 
 
D. Objective Spencer Interchange Utilities – To complete the non-committed portions of 

the Spencer Interchange project. 
 Measure The design, tender and construction of utilities in Leigh Road, Brock Avenue 

and part of the Bear Mountain Parkway corridor. 
 
E. Objective Sanitary Sewer Servicing Review – A report will come to Council in 2010 with 

recommendations on servicing agreement moving forward. 
 Measure Staff have been working with Corix to review the terms and conditions of the 

existing sanitary sewer servicing agreement. 
 
F. Objective Failed Storm Drain Improvement – 1036 to 1044 El Paseo Place – To replace 

and upgrade City Storm Drains in easements through private property as   
required to protect private houses and landscaping. This is an ongoing      
project from 2009. 

 Measure 800mm steel culvert has reached the end of its life span and displays rust 
perforations through the invert causing washouts and sink-holes in private 
yards. Some work was done in 2009. 

 
G. Objective Miscellaneous Culverts, Drainage – Replacements/Upgrades – To reduce   

frequency of flooding attributable to City drainage flows. 
 Measure To improve drainage capacity and upgrade worn-out culverts on various 

Langford roadways. 
 
H. Objective South Langford Drainage Study Phase 2 and Ongoing Works – To Update the 

South Langford Stormwater Management Plan to incorporate work done since 
2007 and ongoing external opinions as needed. 

 Measure In 2007, the City contracted Focus to complete the South Langford         
Stormwater Management Plan. The City cross references this plan for both 
capital project planning and to help with land development planning. 
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I. Objective Miscellaneous Service Connections – To provide service to amenity lots. 
 Measure Installation of service connections related to development. 
 
J. Objective Triangle Mountain Upgrade: Walfred Road Culvert Replacement – Long term 

planning for stormwater assessment and control in this area. 
  Measure Culvert failed twice in the last three years. Standardize and improve driveway 

culverts including removal of any unnecessary for access. Re-grade and armour 
roadway ditches and shoulders to prevent future washouts and exposure of the 
CRD watermain. 

 
K. Objective Weather Monitoring Equipment – To improve response times for winter          

conditions and monitor flood conditions. This is the last monitoring station in a 
series proposed to date and is proposed for South Langford. 

 Measure Install a weather station for monitoring snow and ice conditions for high          
elevation residential areas and monitor flood conditions. 

 
L. Objective Luxton Detention Pond – To contain overland flow from Luxton Road channels 

and improve water quality. Project is 2/3
rds grant funded. 

 Measure To replace recently constructed temporary ponds. High priority stormwater    
detention pond required to provide detention associated with Luxton Road   
channels. 

 
M. Objective Firehall Creek Improvements – Expand open channels on west side of Luxton 

Road and to address flooding problems. 
 Measure Luxton Road stormwater channel improvements from Marwood to Lippincott 

roads.  Project is 2/3
rds grant funded. 

 
N. Objective Langford Advertising Screens – To provide high visibility advertising with a   

business case for self-pay back. 
  Measure Two signs. One single sided, one double sided at prominent locations in the City 

(north of Highway and at Veterans Memorial Parkway and Goldstream). 
 
O. Objective Hazelwood Storm Drain Detailed Design/Construction – This stormwater pipe is 

part of the overall South Langford Stormwater Plan. 
 Measure Detailed design in anticipation of construction of a stormwater pipe on        Ha-

zelwood Avenue from Marwood south to Englewood Avenue (estimated at 
550m of pipe) to enclose the existing ditch. 

 
P. Objective Sidewalk Infill Program – To improve active transportation. 
 Measure Completion of sidewalks in areas that include schools, trail connections and 

high pedestrian traffic areas. 
 
Q. Objective Veterans Memorial Parkway Signal Traffic Timing Project – To better utilize the 

existing roads to circulate local traffic. 
 Measure Traffic signal timing is key on Veterans Memorial Parkway to keep local traffic 

movements controlled. 
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R. Objective Happy Valley Storm Drain from Tayberry to Acadian – To better utilize the 
capacity in the new South Langford system. This would eliminate two        
deteriorated Ministry of Transportation drains crossing private property. 

 Measure Extension of the new Happy Valley Englewood drainage north to Happy     
Valley School yard drainage. 

 
S. Objective Savory School to Atkins/Selica trail/sidewalk/multiuse lane – To improve    

pedestrian/cycling network in this area. 
 Measure Design the access improvements Savory School to Atkins Avenue. 
 
T. Objective Goldstream Avenue Pedestrian Refuge – Council resolution December 2009 

to include in budget, with staff instructed to find funding in ICBC or other 
sources. 

 Measure Controlled cross walk on Goldstream Avenue at Langford Lake Park. 
 
U. Objective Transit Furniture – To provide a higher level of service for the public at little 

cost. 
 Measure Install benches at transit stops in Langford. The Parks Department Budget 

has garbage cans, bike racks, etc. 
 
V. Objective Peatt Road at Brock Avenue Roundabout – To improve the efficiency of the 

current roundabout and redesign to include a 4th-leg to the east to connect 
with Larkhall Road. 

 Measure Obtain detailed design for 4th-leg roundabout and connecting roadway.     
Conceptual design completed in 2009, some residual costs. Construction 
would be developer and possibly ICBC grant funded. 

 
X. Objective Core Area Stormwater Sewer Extension Study – In anticipation of upzoning 

and ongoing development in the downtown core to meet the goals of the 
OCP and continue from the economic stimulus package of 2009. 

 Measure Complete stormwater management study of Downtown Core. 
 
Y. Objective Transportation Sub-Area Model Update – To provide better base data for 

transportation studies required during rezoning/redevelopment in Langford. 
 Measure To work with CRD and re-assess the Langford transportation computer mod-

el. 
 
Z. Objective Street Light Dimming – To reduce energy consumption, reduce greenhouse 

gas emissions and reduce operating costs. 
 Measure Cost sharing opportunity with BC Hydro to install light dimming devices in 

street lights for use at early hours of the morning.  Tentative trial location - 
along Millstream Road. 

 
AA. Objective Work Truck – Beautification Workers – To continue to maintain Langford‘s 

infrastructure. 
 Measure Current bucket truck is not sufficient and requires a better bucket truck to 

continue to maintain baskets, tree lights, etc. 
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BB. Objective Station Avenue Drainage & Parking – To continue to provide adequate transit 

oriented areas. 
 Measure Address concerns on Station Avenue regarding drainage and parking as 

needed throughout the year. 
 
CC. Objective Ditch Improvements – Bilston Creek – To increase capacity of drainage     

networks in South Langford. 
 Measure Ongoing works in the Bilston Creek area. 
 
DD. Objective Seepage Pits – To improve stormwater infiltration in low areas where piping 

is impractical. 
 Measure Soak away manholes with attached catch basins to eliminate roadway    

flooding and or ponding at land-locked locations as approved by the City    
Engineer. 

 
EE. Objective Wayfinding – To assist people getting around Langford and advertise        

ourselves. 
 Measure To install directional signage throughout the City to help residents and    

shoppers find all the amenities our community has to offer. 
 
FF. Objective Continued improvements at City Center Park. 
 Measure Status of bowling and arena facilities. 
 
GG. Objective Continue expansion of trail system. 
 Measure types of trail installed and length. 
 
HH. Objective increase public access to lakes. 
 Measure access features installed. 
 
II. Objective Tree installation – City wide planting. 
 Measure quantity of trees installed. 
 
JJ. Objective Continue to work with CRD Parks on E&N Rail Trail. 
 Measure Progress of design for Savory to Aktins trail section. 
 
KK. Objective Re-establishment of drainage corridor in Westhills. 
 Measure Progress of design and construction. 
 
LL. Objective landscaping of Goldstream Station. 
 Measure Completion of landscape. 
 
MM. Objective Installation of water wise components into City‘s irrigation systems. 

 Measure quantity of water reduction. 
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A. Objective Continued improvements at City Center Park.  
 Measure Completion of bowling and arena facilities. 
 
B. Objective Continue expansion of trail system. 

 Measure types of trail installed and length. 
 
C. Objective increase public access to lakes. 

 Measure access features installed. 
 
D. Objective Tree installation – City wide planting. 

 Measure quantity of trees installed. 
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