CITY OF LANGFORD
MEETING OF COUNCIL
Monday, May 4%, 2020 @ 5:30 p.m.

In camera meeting to take place at 5:00 p.m., public portion of the meeting to begin at 5:30 p.m.

Due to COVID-19 Council Chambers is Closed
Dial In: 1-855-703-8985 (Canada Toll Free) or 1-778-907-2071 Conference ID: 851-2749-5581
To Participate: During the public participation period, press *9 to "raise your hand". Participants will be
unmuted one by one when it is their turn to speak.
Public Dial-In Details are also posted at www.langford.ca

AGENDA

Page
1. CALL TO ORDER
2. IN-CAMERA RESOLUTION

THAT Council close the meeting to the public pursuant to section 90 (1) | of the
Community Charter to consider:
e Discussions with municipal officers and employees respecting municipal objectives,
measures and progress reports for the purposes of preparing an annual report under
section 98 [annual municipal report]

3. APPROVAL OF THE AGENDA
4. ADOPTION OF COUNCIL MINUTES
a) Minutes of the Regular Meeting of Council — April 6, 2020 5
5. OTHER BOARD AND COMMISSION MINUTES
a) West Shore Parks and Recreation — March 12, 2020 11
6. PUBLIC PARTICIPATION
7. REPORTS
a) Extension of VCMMC Parks and Boulevards & Trails Maintenance Agreements 15
- Staff Report (Parks)
b) Bear Mountain Boulevard and Park Landscape Maintenance Contract 20
- Staff Report (Parks)
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c)

2020 Alternative Municipal Tax Collection Scheme
- Staff Report (Finance)

d) Draft 2019 Consolidated Financial Statements
- Staff Report (Finance)

e) 2020-2024 Five-Year Financial Plan Bylaw No. 1894 and 2020 Tax Rates Bylaw
No. 1895
- Staff Report (Finance)

f) TUP20-0002; Application to allow Flight Cannabis Co. (1163038 BC Ltd.) to operate
a Cannabis Retail Store at #101 977 Langford Parkway by means of a Temporary
Use Permit
- Staff Report (Planning)

g) Application to Rezone 721 - 769 Meaford Avenue from R1 (One-Family Residential) to
MUE4 (Mixed-Use Employment 4) to Allow for Multi-Family Residential and/or
Commercial Development
- Staff Report (Planning)

h) Bylaw No. 1864 — Omnibus Amendment to Zoning Bylaw No. 300 to Combine
Various Residential Zones
- Staff Report (Planning)

i) 1904 - Omnibus No. 51-City Centre Zones
- Staff Report (Planning)

j) Bylaw No. 1911 - Application to Rezone 812, 816, and 820 Orono Avenue from R1
(One-Family Residential) to MU2 (Mixed-Use Residential Commercial) to allow for a
46 unit Apartment
- Staff Report (Planning)

CORRESPONDENCE

a) Greater Victoria Public Library
RE: 2020 Budget and Five-Year Financial Plan

BYLAWS

a)

BYLAW NO. 1678

“Langford Zoning Bylaw, Amendment No. 474, (2681 Claude Rd), Bylaw
No. 1678, 2020".

(SECOND AND THIRD READINGS)

85

97

119

123

128

140

142

146

158

169
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b)

c)

d)

f)

g)

h)

i)

BYLAW NO. 1864

“Langford Zoning Bylaw, Amendment No. 574, (Omnibus No. 52 — Residential
Zone Combining), Bylaw No. 1864, 2020".

(FIRST READING)

BYLAW NO. 1872

“Langford Zoning Bylaw, Amendment No. 577, (595 Hansen Ave), Bylaw No.
1872, 2020".

(SECOND AND THIRD READINGS)

BYLAW NO. 1882

“Langford Zoning Bylaw, Amendment No. 580, (936 Jenkins Avenue), Bylaw No.
1882, 2020".

(SECOND AND THIRD READINGS)

BYLAW NO. 1885

“Langford Zoning Bylaw, Amendment No. 583, (1100 McCallum Rd and 2780
Spencer Rd), Bylaw No. 1885, 2020".

(SECOND AND THIRD READINGS)

BYLAW NO. 1893

“Langford Zoning Bylaw, Amendment No. 586, (721, 749, 755, 759, 767, 769
Meaford Ave), Bylaw No. 1893, 2020".

(FIRST READING)

BYLAW NO. 1894
“City of Langford 2020-2024 Financial Plan Bylaw No. 1894, 2020”.
(FIRST, SECOND, THIRD READINGS AND ADOPTION)

BYLAW NO. 1895
"City of Langford Tax Rates Bylaw No. 1895, 2020."
(FIRST, SECOND, THIRD READINGS AND ADOPTION)

BYLAW NO. 1898
“City of Langford Housing Agreement (948 Starling Pl) Bylaw No. 1898, 2020".
(ADOPTION)

BYLAW NO. 1904

“Langford Zoning Bylaw, Amendment No. 589, (Omnibus No. 51-City Centre Zones),
Bylaw No. 1904, 2020".

(FIRST READING)

182

196

275

280

311

318

322

324

335
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10.

k)

BYLAW NO. 1906

“McCallum Road DCC Agreement (Project Number 6) Approval Bylaw No. 1906, 2020”.

(FIRST, SECOND AND THIRD READINGS)

BYLAW NO. 1910
“Revenue Anticipation Borrowing Bylaw No. 1910, 2020
(FIRST, SECOND, THIRD READINGS AND ADOPTION)

BYLAW NO. 1911

“Langford Zoning Bylaw, Amendment No. 591, (812, 816 & 820 Orono Ave), Bylaw No.
1911, 2020".

(FIRST READING)

BYLAW NO. 1914

“City of Langford Alternative Municipal Tax Collection Scheme Bylaw, No. 1914, 2020".

(FIRST, SECOND, THIRD READINGS AND ADOPTION)

ADJOURNMENT

343

351

354

357
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CITY OF LANGFORD
MINUTES OF THE MEETING OF COUNCIL
Monday, April 6%, 2020 @ 5:30 p.m.

Due to COVID-19 Council Chambers is Closed
Public Dial-In Details will be posted at www.langford.ca

PRESENT

Remote by telephone: Mayor S. Young; Councillors: D. Blackwell, M. Sahlstrom, L. Seaton, N. Stewart, L.
Szpak, and R. Wade.

ATTENDING
In Person: Chief Administrative Officer, D. Kiedyk; Director of Corporate Services, B. Hutchins; Fire Chief, C.
Aubrey; Manager of Business Development and Events, D. Petrie; Manager of Information Technology, K.
Dube; Manager of Legislative Services, A. Proton; Manager of Community Safety and Municipal

Enforcement, L. Fletcher; and IT Systems Administrator, B. Agland.

Remote by telephone: Director of Finance, M. Dillabaugh; Director of Engineering, M. Mahovlich, Director
of Planning, M. Baldwin; and RCMP Officer in Charge, T. Preston.

1. CALLTO ORDER
Mayor Young called the meeting to order at 5:32 pm.

2. APPROVAL OF THE AGENDA

MOVED BY: COUNCILLOR WADE
SECONDED: COUNCILLOR SEATON

That Council approve the agenda with the addition of 8c) Bylaw No. 1907, 8d) Bylaw No. 1908, and
8e) Bylaw No. 1909.

CARRIED.

3. ADOPTION OF COUNCIL MINUTES

a) Minutes of the Regular Meeting of Council — March 16%, 2020
Minutes of the Special Meeting of Council — March 19", 2020
Minutes of the Special Meeting of Council — March 26", 2020

MOVED BY: COUNCILLOR SAHLSTROM
SECONDED: COUNCILLOR STEWART
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Minutes of the Regular Council Meeting
April 6%, 2020
Page 2 of 6

That Council approve the minutes of the regular meeting of Council held on March 16™, 2020;
the minutes of the special meeting of Council held on March 19, 2020; and
the minutes of the special meeting of Council held on March 26", 2020.

CARRIED.

4, PUBLIC PARTICIPATION

Representative from West Shore Voice News — Requested more information about how a $10,000 fine in
proposed bylaw 1908 would be applied, and how many bylaw officers there are to enforce business
regulations. Staff clarified that the City can only ticket and initiate legal action, and that a fine up to $10,000
could only be laid by the courts. There are currently 3 Bylaw officers, plus the Manager of Community Safety
and Municipal Enforcement, and auxiliary officers.

5. NOTICE OF INTENT

a) TUP20-0001 - 4373 West Shore Pkwy

MOVED BY: COUNCILLOR BLACKWELL
SECONDED: COUNCILLOR STEWART

That Temporary Use Permit No. TUP20-0001 be issued by the Council for the City of Langford to Ken
Demontigny of Galaxy Motors (0698721 BC Ltd.) to allow the land to be used for receiving, preparing and
storage of recreational vehicles for sale at the applicant’s neighboring RV Dealership (4377 West Shore
Parkway) without building a structure that meets the 10% minimum lot coverage for lots with an area less
than 1,000 m? subject to the following terms and conditions:
1. Conditions

The following requirements are imposed under Section 922 of the Local Government Act:

a) No razor wire fencing;

b) At least one 10lb dry chemical fire extinguisher must be available on site at all times;

c) Address for the site to be posted as per City of Langford bylaw; and

d) Maintain an access lane on site for fire suppression for the duration.

CARRIED.

6. REPORTS

a) LLP20-0001 - Bear Mountain Liquor License, 1999 Country Club Way
- Staff Report (Planning)

MOVED BY: COUNCILLOR SZPAK
SECONDED: COUNCILLOR SAHLSTROM

That Council inform the Liquor and Cannabis Regulation Branch that the City of Langford will
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Minutes of the Regular Council Meeting
April 6%, 2020
Page 3 of 6

opt out of the notification process for the Structural Change application for the existing Liquor
Primary License for the Bear Mountain Golf Club located at 1999 Country Club Way.

CARRIED.

b) Public Hearings
- Staff Report (Planning)

MOVED BY: COUNCILLOR BLACKWELL
SECONDED: COUNCILLOR STEWART

That Council direct staff to waive all Public Hearings for any zoning bylaws which receive 1* reading
on, or before, the World Health Organization rescinds the COVID-19 pandemic;

That Council pass the following resolution:

Whereas Section 154(1)(a) and 155(2)(al) of the Community Charter (SBC 2003) permits Council
as a whole to delegate its authority with respect to council hearings that are required by law or
authorized by enactment; and

Whereas a Public Hearing under Sec. 464 of the Local Government Act does not constitute a power
or duty established by an enactment that council hear an appeal or reconsider an action, decision
or other matter;

a) That Council delegate its authority to conduct a Public Hearing to Councillor Denise Blackwell in
those instances where a zoning amendment is to be considered in conjunction with an Official
Community Plan amendment; and

b) That Council delegate its authority to conduct a Public Hearing to Councillor Roger Wade in
those instances where a zoning amendment is to be considered in conjunction with an Official
Community Plan amendment and only when Councillor Denise Blackwell is unable to exercise
her delegated authority;

c) That this resolution be in effect until the World Health Organization rescinds the COVID-19
pandemic.

CARRIED.

c) Update on City of Langford COVID-19 Initiatives
- Staff Report (Administration)

MOVED BY: COUNCILLOR SAHLSTROM
SECONDED: COUNCILLOR SEATON

That Council receive the update on the City of Langford COVID-19 Initiatives report
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Minutes of the Regular Council Meeting
April 6%, 2020
Page 4 of 6

for information.

CARRIED.

8. BYLAWS

a) BYLAW NO. 1898

“City of Langford Housing Agreement (948 Starling Pl) Bylaw No. 1898, 2020”.
(FIRST, SECOND AND THIRD READINGS)

MOVED BY: COUNCILLOR WADE
SECONDED: COUNCILLOR SAHLSTROM

That Council give Bylaw 1898 first, second and third readings.
CARRIED.

b) BYLAW NO. 1899

“Municipal Park Regulation Bylaw No. 177, Amendment No. 11, 2020”
(ADOPTION)

MOVED BY: COUNCILLOR WADE
SECONDED: COUNCILLOR STEWART

That Council adopt Bylaw 1899.

CARRIED.

c) BYLAW NO. 1907

“Ticket Information Bylaw No. 34, 1993 Amendment Bylaw No. 1907, 2020.”
(FIRST, SECOND, AND THIRD READINGS)

MOVED BY: COUNCILLOR BLACKWELL
SECONDED: COUNCILLOR SZPAK

That Council give Ticket Information Bylaw No. 34, 1993, Amendment Bylaw No. 1907, 2020 1st,
2nd, and 3rd reading; and

That Council direct staff to send Ticket Information Bylaw No. 34, 1993, Amendment Bylaw No.
1907, 2020 to the Provincial Minister of Health for deposit and to the Medical Health Officer for the
purposes of consultation with the expectation that the Medical Health Officer provide any
comments in writing by noon on April 20, 2020; and

That Council direct staff to provide an opportunity for those who may be affected by Ticket
Information Bylaw No. 34, 1993, Amendment Bylaw No. 1907, 2020 to provide submissions to the
City in writing by noon on April 20, 2020.
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Minutes of the Regular Council Meeting
April 6%, 2020
Page 5 of 6

CARRIED.

d) BYLAW NO. 1908
“Business Regulation (COVID-19) Bylaw No. 1908”.
(FIRST, SECOND AND THIRD READINGS)

MOVED BY: COUNCILLOR STEWART
SECONDED: COUNCILLOR SZPAK

That Council give Business Regulation (Covid-19) Bylaw No. 1908, 2020, 1st, 2nd, and 3rd reading;
and

That Council direct staff to send Business Regulation (Covid-19) Bylaw No. 1908, 2020 to the
Provincial Minister of Health for deposit and to the Medical Health Officer for the purposes of
consultation with the expectation that the Medical Health Officer provide any comments in writing
by noon on April 20, 2020; and

That Council direct staff to provide an opportunity for those who may be affected by Business
Regulation (Covid-19) Bylaw No. 1908, 2020 to provide submissions to the City in writing by noon
on April 20, 2020.

CARRIED.

e) BYLAW NO. 1909
“Ticket Information Bylaw No. 34, 1993 Amendment Bylaw No. 1909, 2020.”
(FIRST, SECOND, THIRD READINGS AND ADOPTION)

MOVED BY: COUNCILLOR BLACKWELL
SECONDED: COUNCILLOR SZPAK

That Council give Ticket Information Bylaw No. 34, 1993, Amendment Bylaw No. 1909, 2020 1st,
2nd, and 3rd readings, and further that Council adopt Ticket Information Bylaw No. 34, 1993,
Amendment Bylaw No. 1909, 2020.

CARRIED.

9. IN-CAMERA RESOLUTION

MOVED BY: COUNCILLOR BLACKWELL
SECONDED: COUNCILLOR SZPAK

THAT Council close the meeting to the public pursuant to section 90 (1) e and k of the

Community Charter to consider:
e the acquisition, disposition or expropriation of land or improvements, if the council
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Minutes of the Regular Council Meeting
April 6%, 2020
Page 6 of 6

considers that disclosure could reasonably be expected to harm the interests of the
municipality; and

e negotiations and related discussions respecting the proposed provision of a municipal
service that are at their preliminary stages and that, in the view of the council, could
reasonably be expected to harm the interests of the municipality if they were held in
public.

CARRIED.

10. ADJOURNMENT

Mayor Young adjourned the meeting at 6:00 pm.

PRESIDING COUNCIL MEMBER: CERTIFIED CORRECT
Corporate Officer

Page 10 of 358



FAWEST
7: SHORE  BOARD OF DIRECTORS

Minutes of the West Shore Parks and Recreation Society
Board of Directors Meeting
Thursday, March 12", 2020 in the WSPR Fieldhouse

PRESENT: Directors Joe Martignago (Chair), Kim Anema, Loranne Hilton, Donna Petrie, Robert Earl
ABSENT: Director Darren Kiedyk

STAFF PRESENT:
Grant Brown, Administrator and Manager of Finance
Wade Davies, Manager of Operations
Geoff Welham, Manager of Recreation
Chantelle Bremner, Recorder

PUBLIC PRESENT:
N/A

CALLTO ORDER
1.  The Chair called the meeting to order at 3:00pm.

APPROVAL OF AGENDA
2. MOVED/SECONDED BY DIRECTORS ANEMA AND HILTON THAT THE AGENDA BE APPROVED AS
PRESENTED.
CARRIED

APPROVAL OF MINUTES
3. MOVED/SECONDED BY DIRECTORS ANEMA AND HILTON THAT THE MINUTES OF THE REGULAR
MEETING HELD FEBRUARY 13™, 2020 BE PRESENTED.
NO ERRORS, NO OMMISIONS
CARRIED

PUBLIC PARTICIPATION
4. N/A

CHAIR’S REMARKS
5. Chair, Joe Martignago thanked Director Anema for the organization of the renewal of the
owners/members/operating and maintenance agreements.

Chair, Joe Martignago asked staff if they know of other recreational centres in the region who are
showing concerns regarding Covid-19.

Administrator and Manager of Finance, Grant Brown commented that WSPRS have relented on the

cancellation policy for all programs and are allowing patrons to withdraw without penalty. Staff a

MINUTES MARCH 12™, 2020 Page 1 of 4
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monitoring the numbers in programs currently and are adjusting staffing accordingly. Maintenance
staff are increasing the frequency of the cleaning of public touch points and the cleaning of program
equipment. Events will be assessed and some may cancel on their own.

City of Langford commented that a health and safety committee has been organized to plan
preventive measures and are taking direction from the Health Authority.

STANDING COMMITTEES
6. a) Finance Committee
Administrator and Manager of Finance, Gant Brown highlighted the following:

The 2020 WSPRS budget has been passed by everybody other than the City of Colwood, who has
indicated that it will be passed by May 15", 2020. Director Earl was asked to have the budget passed
earlier if possible.

The 2020 WSPRS budget has been amended due to the addition of two successful grants. A report
has been attached with details.

MOVED/SECONDED BY DIRECTORS ANEMA AND HILTON THAT THE AMENDED 2020 WSPRS BUDGET
BE APPROVED AS PRESENTED.
CARRIED

Directors commented that councils will pass the approval of the amended 2020 WSPRS budget and
will send the resolutions to WSPRS staff.

OLD BUSINESS
7. a) Governance Agreement Updates
Director, Kim Anema highlighted the following:

Signed copies of the updated agreements will be sent to WSPRS staff and each municipality and
recommendations for any necessary changes to the Society Act will be put together and passed by the
board of directors.

There was discussion around moving the WSPRS Annual General Meeting from June 11 to June 18% and
it was confirmed that this would be done.

NEW BUSINESS
8. a) Municipal Co-Applicant for Grants
Administrator and Manager of Finance, Grant Brown commented on the following:

In the past, WSPRS has worked closely with the City of Colwood in grant funding applications.
Administrator and Manager of Finance, Grant Brown asked if other municipalities would like WSPRS
to work with them on a rotating basis if the grant requires municipal association.

The board of directors representing the municipalities other than the City of Colwood, commented
that they are happy if WSPRS works with City of Colwood solely.

MINUTES MARCH 12™, 2020 Page 2 of 4
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b) Liquor Licence

Manager of Operations, Wade Davies commented on the following:

Due to the upcoming renovations, WSPRS staff began the process of updating the liquor licence and
discovered that updates were required as a result of the changing board. WSPRS staff have managed
to keep the liquor licence current with a letter from Mayor Rob Martin as a past director and current
owner representative. Manager of Operations, Wade Davies commented that all five directors will
need to be added to the liquor licence as soon as possible.

There was a board discussion on when the appointments would be made and it was determined that
the decision would be confirmed for each municipality by the WSPRS Annual General Meeting.

FOR INFORMATION

9. a) Administrator’s Report
Administrator and Manager of Finance, Grant Brown highlighted the following:

Administration/Human Resources

Human Resources has begun work on a departmental orientation for new hires. By doing so, staff will
ensure each new hire has been trained in departmental policies and procedures. Department-specific
training will continue to be the responsibility of each department.

The finance team had a successful year end and are currently hosting the KPMG auditors.

The recruitment for the Finance Manager position has closed and interviews are being conducted.
Summer camp staff recruitment is underway. There are a few vacancies in operations, which will be
posted over the coming weeks. The competition for the Inclusion Program Supervisor has closed and
interviews are scheduled. The Recreation Program Assistant position has been filled and the
successful applicant will begin in early March.

Operations

The operations team have been working with contractors in preparation of the pool air handling unit
replacement that was delayed to 2020 from 2019, as well as working with an engineering firm to
prepare for the JDF arena floor replacement in 2021.

Staff submitted a “Notice of Intent” on the BC Bid website expressing intent to award a contract to
VDA Architecture Inc. (VDA) to provide architectural services including architectural, electrical,
structural, mechanical, civil, code, building envelope, code services for the renovation and creation of
the Juan De Fuca Recreation Centre Childcare Centre.

An Active Transportation grant submission was completed through the Ministry of Transportation
with the hopes of securing 50 % of the project cost (510,000) to install a new bike shelter at the front
entrance of the JDF Rec Centre.

Programs

The upswing in aquatics programs and attendance continues in the first quarter of 2020. There are

large waitlists for swimming lessons and staff are working to accommodate the increased demand.

MINUTES MARCH 12™, 2020 Page 3 of 4
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We will be offering lifeguard courses for the first time in quite some time, which may assist in staff
recruitment.

Skating lessons are also in high demand and instructors are being hired to accommodate more
lessons. The Q Centre is busy with both the Wolves and Grizzlies entering playoffs.

Staff have been busy submitting grant applications. One was submitted for funding from Co-op
Community Spaces for a total of $75,000 as a fundraising measure for the new skatepark build. As
well, staff applied for a Focus Grant in order to continue operating Wild about Wellness; a physical
activity and counselling program for youth with anxiety and depression and to also provide outreach
physical activity opportunities for at-risk youth in our community.

Support beams were installed in the Indoor Sports Complex (ISC) as the first of a two-step process to
have the new basketball hoops put up. Cascadia will be back mid March to install the hoops.

FOR INFORMATION ONLY

IN CAMERA
10. MOVED/SECONDED BY DIRECTORS HILTON AND PETRIE THAT THE MEETING MOVE IN CAMERA AND
THAT THE STAFF STAY.
CARRIED

THAT there is a need to have a meeting closed to the public and persons other than the West Shore
Parks & Recreation Board of Directors, and staff and those identified under section 1.(2)(b)
negotiations between West Shore Parks & Recreation and a third party and section 1.(1)(c). labour
relations or other employee relations.

ADJOURNMENT
11. MOVED/SECONDED BY DIRECTORS EARL AND ANEMA THAT THE MEETING BE ADJOURNED AT 4:22PM.
CARRIED

MINUTES MARCH 12™, 2020 Page 4 of 4
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Staff Report

to
Council
Date: May 4, 2020
Department: Parks & Recreation
Subject: Extension of VCMMC Parks and Boulevards & Trails Maintenance Agreements
Background

On September 8, 2014, the City entered into a Parks and Boulevard Maintenance Contract and a Trails
Maintenance Contract with Victoria Contracting and Municipal Maintenance Corporation (VCMMC).
These agreements expired on April 30, 2019, were extended for an additional six months in both March
2019 and October 2019. These agreements will expire on April 30, 2020, unless renewed or extended.

Commentary

The City and VCMMC are currently working together to renew the current Parks and Boulevard
Maintenance Contract and the Trails Maintenance Contract. The City and VCMCC are confident that a new
agreement will be achievable in 2020. If the contracts are allowed to expire, the City will not have a Parks
and Boulevard or Trails Maintenance contract in place.

Options

1. That Council extend the Parks and Boulevard Maintenance Contract and the Trails Maintenance
Contract with VCMMC until July 31, 2020, or until a new agreement is approved by Council, and
that Council authorize the Mayor and Corporate Officer to execute the agreement.

OR
2. That Council does not authorize staff to extend the Agreements at this time.

Respectfully submitted,

Submitted by: Cory Manton, Manager Parks and Recreation

Concurrence: Braden Hutchins, Director of Corporate Services
Concurrence: Darren Kiedyk, Chief Administrative Officer
/CNM

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8
T - 250-478-7882 F - 250-478-7864
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CON19-0033 Amendment 3 - Extension

AMENDING AGREEMENT- PARKS AND BOULEVARDS MAINTENANCE

THIS AMENDING AGREEMENT dated for reference April 16, 2020, is
BETWEEN:

CITY OF LANGFORD

2nd Floor, 877 Goldstream Avenue
Langford, BC V9B 2X8

(the “City")

AND:

VICTORIA CONTRACTING AND MUNICIPAL MAINTENANCE CORPORATION
#112, 1010 McCallum Road

Victoria, BC V9B 4C6

(the "Contractor")

RECITALS:

A. By a Parks and Boulevards Maintenance Contract dated for reference September 8, 2014 (the
"Agreement"), the City engaged the Contractor to provide the Services, as that term is defined in the
Agreement;

B. The term of the Agreement expires on April 30, 2019;
C. The parties agreed on March 06, 2019 to extend the term of the Agreement for six (6) months;
D. The parties agreed on October 17, 2019 to extend the term of the Agreement for six (6) months; and

E. The parties have agreed to extend the term of the Agreement for an additional three (3) months
accordance with this Amending Agreement.

THIS AMENDING AGREEMENT WITNESSES that in consideration of the mutual covenants and
agreements contained in this Amending Agreement and the payment of $1.00 by the City to the
Contractor, the sufficiency and receipt of which the Contractor acknowledges, the parties covenant and
agree with each other as follows:

1. Terms defined in the Agreement have the same meaning in this Amending Agreement, except as set
out in this Amending Agreement.

2. The term of the Agreement is extended by an additional three (3) months and shall expire on July
31, 2020, unless terminated or cancelled in accordance with the Agreement or extended by mutual
agreement of the parties.

3. The parties agree that the Agreement remains in full effect, modified only to the extent set out above.
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CON19-0033 Amendment 3 - Extension

4. This Amending Agreement shall ensure to the benefit of and be binding upon the parties, their
respective heirs, executors, administrators, and other legal representatives.

5. Any or all of the parties may execute this Amending Agreement in counterparts. The respective
signing pages of each counterpart, including prints of versions stored in any computer format and
prints of facsimiles, shall be deemed to be original and such counterparts together shall constitute
one and the same instrument, which, for all purposes, shall be deemed to be fully and duly executed
by all the signatories to the various counterparts.

6. A copy of the body of this Amending Agreement together with all signed counterpart signature
pages, certified to be a true copy by a lawyer, notary public or other commissioner for taking
affidavits in British Columbia, shall be deemed for all purposes to be a fully-executed original of this
Amending Agreement.

IN WITNESS OF WHICH the parties have duly executed this Amending Agreement on the dates written below.

VICTORIA CONTRACTING AND MUNICIPAL

CITY OF LANGFORD MAINTENANCE CORPORATION
by its authorized signatories: by its authorized signatories:
Mayor: Stewart Young Name:

Corporate Officer: Braden Hutchins Name:

Date: Date:
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CON19-0034 Amendment 3 - Extension

AMENDING AGREEMENT- TRAILS MAINTENANCE

THIS AMENDING AGREEMENT dated for reference April 16, 2020, is
BETWEEN:

CITY OF LANGFORD

2nd Floor, 877 Goldstream Avenue
Langford, BC V9B 2X8

(the “City")

AND:

VICTORIA CONTRACTING AND MUNICIPAL MAINTENANCE CORPORATION
#112, 1010 McCallum Road

Victoria, BC V9B 4C6

(the "Contractor")

RECITALS:

A. By a Parks and Boulevards Maintenance Contract dated for reference September 8, 2014 (the
"Agreement"), the City engaged the Contractor to provide the Services, as that term is defined in the
Agreement;

B. The term of the Agreement expires on April 30, 2019;
C. The parties agreed on March 06, 2019 to extend the term of the Agreement for six (6) months;
D. The parties agreed on October 17, 2019 to extend the term of the Agreement for six (6) months; and

E. The parties have agreed to extend the term of the Agreement for an additional three (3) months
accordance with this Amending Agreement.

THIS AMENDING AGREEMENT WITNESSES that in consideration of the mutual covenants and
agreements contained in this Amending Agreement and the payment of $1.00 by the City to the
Contractor, the sufficiency and receipt of which the Contractor acknowledges, the parties covenant and
agree with each other as follows:

1. Terms defined in the Agreement have the same meaning in this Amending Agreement, except as set
out in this Amending Agreement.

2. The term of the Agreement is extended by an additional three (3) months and shall expire on July
31, 2020, unless terminated or cancelled in accordance with the Agreement or extended by mutual
agreement of the parties.

3. The parties agree that the Agreement remains in full effect, modified only to the extent set out above.
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CON19-0034 Amendment 3 - Extension

4. This Amending Agreement shall ensure to the benefit of and be binding upon the parties, their
respective heirs, executors, administrators, and other legal representatives.

5. Any or all of the parties may execute this Amending Agreement in counterparts. The respective
signing pages of each counterpart, including prints of versions stored in any computer format and
prints of facsimiles, shall be deemed to be original and such counterparts together shall constitute
one and the same instrument, which, for all purposes, shall be deemed to be fully and duly executed
by all the signatories to the various counterparts.

6. A copy of the body of this Amending Agreement together with all signed counterpart signature
pages, certified to be a true copy by a lawyer, notary public or other commissioner for taking
affidavits in British Columbia, shall be deemed for all purposes to be a fully-executed original of this
Amending Agreement.

IN WITNESS OF WHICH the parties have duly executed this Amending Agreement on the dates written below.

VICTORIA CONTRACTING AND MUNICIPAL

CITY OF LANGFORD MAINTENANCE CORPORATION
by its authorized signatories: by its authorized signatories:
Mayor: Stewart Young Name:

Corporate Officer: Braden Hutchins Name:

Date: Date:
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City of Langford

www.cityoflangford.ca

Staff Report
to
Council
Date: 05/04/2020
Department: Parks & Recreation
Subject: Bear Mountain Boulevard and Park Landscape Maintenance Contract
Background

In 2017, Ecoasis Resort and Golf LLP (formally BM Resort Assets Ltd.) was awarded the municipal
maintenance contract for the City of Langford Bear Mountain service area. Ecoasis took over the
maintenance from Victoria Contracting and Municipal Maintenance Corp in August of 2016. After
completion of Ecoasis’ first two (2) year contract, the City has completed a complete asset inventory of
the Bear Mountain service area and the contract is due to be renewed.

Commentary

Staff have developed maps and detailed Maintenance Service Forms and specifications for the required
maintenance of the landscape on Bear Mountain. The Bear Mountain service area is treated as high level,
with turf maintained on a weekly basis during the growing season and shrub beds maintained bi-monthly
during the growing season.

The Ecoasis Resort and Golf LLP original proposal was thorough, complete, and included maps, schedules,
routes and specific days of the week when work is to be done. Ecoasis Resort & Golf LLP continues to
complement of all the required certified personnel needed to carry out all work aspects for this service
area. Their staff will be stationed on Bear Mountain so they will be able to respond quickly to any concerns
from businesses and residents. As owners of the Bear Mountain Golf courses, they understand the
maintenance requirements of this service area and are in the best position to ensure the area looks its
best for high profile events like the PGA.

Financial Implications

The new 2020 contract amount for the maintenance of the Bear Mountain service area is $384,380.31.
Since 2017, new infrastructure at South Ridge Plateau, Pebble Place, Riviera Place, The Nicklaus Nature
Trail, Muirfield Park and Trail and the completion of Bear Mountain Parkway (St. Andrews to Marble Place)
has been added to the City’s inventory, however, the recent work to improve the center median of Bear

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8
T - 250-478-7882 F - 250-478-7864
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Mountain Parkway (Echo Valley to Champions Way) has resulted in a maintenance savings of $17,670

annually.

Legal Implications

In order to proceed, the successful proponent must sign a contract with the City of Langford.

Options

That Council:

1. Award the contract for Bear Mountain Landscape and Park Maintenance to Ecoasis Resort & Golf
LLP, for the term of May 1, 2020 — April 30, 2024 for an annual price of $384,380.31; and that Council
authorize Mayor and CAO to execute the agreement.

Or:

2. Direct staff to create an RFP to retender the document for a new municipal maintenance

contractor for the Bear Mountain maintenance service area.

Respectfully Submitted,

Submitted by: Cory Manton, Parks and Recreation Manager
Concurrence: Matthew Baldwin, MCIP, RPP, Director of Planning
Concurrence: Lorne Fletcher, Manager of Community Safety and Municipal Enforcement
Concurrence: Michelle Mahovlich, P.Eng, P.Geo, Director of Engineering
Concurrence: Adriana Proton, Manager of Legislative Services
Concurrence: Darren Kiedyk, Chief Administrative Officer
c™M

https://hub.langford.ca/Irc/Governance/Council/Council/Reports/2020/20200504 - 2020 BM Boulevard and Park Landscape Maintenance

Contract - Report To Council.docx
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City of Langford

www.cityoflangford.ca

Landscape Service Agreement
For

Bear Mountain Boulevard and Park Landscape Maintenance

THIS AGREEMENT dated for reference this day of , 2020 (the “ Effective Date").

BETWEEN:

CITY OF LANGFORD
2" Floor, 877 Goldstream Ave.
Langford, BC V9B 2X8

(the “City”)
OF THE FIRST PART

AND:

Ecoasis Resort and Golf LLP
2050 Country Club Way
Victoria, BC V9B 6R3

(the “Contractor”)
OF THE SECOND PART

WHEREAS the City wishes to engage the Contractor to provide the Services and the Contractor agrees
to provide Services in accordance with the terms and conditions of this Agreement.

NOW THEREFORE, in consideration for the mutual covenants and promises made by the parties
and other good and valuable consideration, the receipt and sufficiency of which is now acknowledged,
the parties agree as follows:

1.0 Definitions

1.1 “Agreement” means the Contract.
“City of Langford” or “City” means the Corporation of the City of Langford and any person
authorized to act for or on behalf with respect to any matter under this Request for Proposal.
“City Contract Manager” means the City of Langford Manager of Parks and Recreation, their
delegate appointed in writing or other persons appointed by the City of Langford.
“Contract” means within the Landscape Services Agreement including all schedules and
appendices attached to and forming part of the agreement, and as may be amended or extended
from time to time.
“Contractor” means the Party who has executed the Landscape Services Contract.
“Equipment” means the Contractors’ maintenance equipment described in Schedule B.
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2.0
2.1

2.2

2.3

2.4
3.0
3.1

2

“Fee Schedule” means the schedule of fees for the provision of services attached as Schedule
B.

“Must” “mandatory” means a requirement that must be met in order for a Proposal to receive
consideration.

“Services” means the Services as described generally in Schedule A, including anything
and everything required to be done for the fulfillment and completion of the Bear Mountain
Boulevard and Park Landscape Maintenance Contract.

“Work”™ unless the context otherwise requests, means the whole of the work, tools,
materials, labour, equipment, travel, and all other expenditures in connection with the Services
to complete the Work as set out in Schedule A Scope of Services.

“Work site”/ “Work sites” means a City location where the Work is to be performed as identified
in Schedule B.

“Working Day” means any day Monday to Friday inclusive.

Conduct of the Agreement

City’s Contract Manager. For the purpose of this Agreement, the City designates as its
Contract Manager:

Cory Manton

City of Langford, Manager Parks and Recreation Department
Langford City Hall

877 Goldstream Ave, Langford, BC

Telephone: 250-391-3162

Fax: 250-391-3439

Email: cmanton@cityoflangford.ca

Contractor Contract Manager. For the purposes of this Agreement, the Contractor
designates as its Contract Manager:

Ryan Mogensen

Ecoasis Resort and Golf LLP
2050 Country Club Way

Victoria, BC V9B 6R3
Telephone: 250-216-9564

Email: rmogensen@ecoasis.com

The Contract Manager will be the primary point of contact for each party in the administration
of this Agreement.

Either party may change its Contract Manager by written notice to the other party.
Term of Contract

The Contract Price for will be paid by the City of Langford to the Contractor by way of one
twelfth of the following payments of the Contract Price each months for those months of the
Term, (and a proportioned amount of the monthly rate for part months) upon delivery of a
statement of account. The payments in Years 2 - 5 will be adjusted by the previous year's Cost
of Living Factor:

The Contract Price for each twelve-month period is as follows:

Year 1 = $384,380.31
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Year 2 — Year 1 plus (Year 1 multiplied by the 2021 Cost of Living Factor)
Year 3 — Year 2 plus (Year 2 multiplied by the 2022 Cost of Living Factor)
Year 4 — Year 3 plus (Year 3 multiplied by the 2023 Cost of Living Factor)
Year 5 — Year 4 plus (Year 4 multiplied by the 2024 Cost of Living Factor)

3.2 The term of a Contract shall commence on the Agreement Date (the “May 1, 2020”) and
expire April 30, 2024 unless terminated, cancelled or extended.

3.3 The term of the Contract may be extended or renewed at the City’s sole discretion for
one (1) additional five (5) year term subject to satisfactory performance reviews and price
negotiations. The Contractor must submit a request for renewal, in writing, to the City's
Contract Manager as defined in Section 2.0 (2.1) no later than (120) calendar days before
the term of Contract expires. The City shall not incur any liability, should it choose not
to exercise its exclusive option to renew the Contract.

4.0 Contract Documents

4.1 The terms and conditions of the Contract Documents, whether or not actually attached to this
Form of Agreement will govern the terms of this Agreement. The Contract Documents are
complementary, and what is called for by any one will be as binding as if called for by all. In
the event of any inconsistency or conflict between any of the terms and conditions within
these Contract Documents, the provisions of the Contract Documents will take precedence
and govern in the following priority;

This Form of Agreement;

Schedule A: Scope of Services;

Schedule B: Pricing;

Appendix A: Prime Contractor General Information Form;
Appendix B: Prime Contractor Pre-construction Meeting Form;
Appendix C: Safety Inspection and Safety Checklist Form;
Certificate of Insurance;

WorkSafe BC Clearance Letter;

Those parts not listed above, but agreed upon by both Parties.

TSQ@Tmoa0 T

50 Services

5.1 The Contractor covenants and agrees with the City to provide the Services in Accordance
with this Agreement. The Services provided will meet the specifications and scope set out in
Schedule A and at the prices submitted on Schedule B of this Agreement.

5.2 The City reserves the right at its sole discretion to adjust the Scope of Services, level of
Services, increase/decrease the number of work site(s) at any time during the Agreement
term. There shall be no penalty, or additional cost to the City for any reduction in the
amount of Services or work site(s) and the Prices will be increased or decreased by written
agreement of the City and the Contractor according to the Prices set out in Schedule B.

5.3 The Contractor will perform the Services with that degree of care, skill and diligence
normally provided by a qualified and experienced Contractor performing Services similar to
the Services, and on the understanding that the City is relying on the Contractor's experience
and expertise. The Contractor represents that it has the expertise, qualifications, resources,
and relevant experience to the Services requested.
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6.0 Payment and Invoicing

6.1  The City will pay the rates in accordance to the prices submitted on Schedule B to the
Contractor in accordance with this Agreement. Payment by the City will be full payment for
the Services and the Contractor will not be entitled to receive any additional payment from the

City.

6.2 The Contractor will submit a monthly invoice to the City requesting payment of the portion of the
Contract Price relating to the Services provided in the previous month.

6.3 Invoices must include:

= the Contractor's name, address and telephone number;

= the City's purchase order number;

= the Contractor's invoice number;

= description of the Services and work site location for Services performed under
contract during the previous month;

= description of all additional work, if requested by the City (to include number of hours,
hourly rate, description of services, approved disbursements);

=  GST/PST are shown as a separate line items.

6.4 If the City reasonably determines that any portion of an invoice is not payable, then the City
will so advise the Contractor in writing.

6.5 Unless otherwise provided, all dollar amounts referred to in this Agreement are in lawful money
of Canada.

6.6 The City’s standard payment term is NET (30) days.
7.0 Personnel and Sub-Contractors

7.1 The Contractor will provide only personnel who have the qualifications, experience and
capabilities to perform the Services.

7.2 The Contractor will perform the Services using the personnel and sub-contractors as may
be listed in the Proposal and the Contractor will not remove any such listed personnel or sub-
contractors from the Services without the prior written approval of the City.

7.3 If the City reasonably objects to the performance, qualifications, experience or suitability of
any of the Contractor's personnel or sub-contractors then the Contractor will, on written
request from the City, replace such personnel or sub-contractors.

7.4 The Contractor will preserve and protect the rights of the City with respect to any Goods and
Services performed under sub-contract and incorporate the Terms and Conditions of this
Agreement into all sub-contracts as necessary to preserve the rights of the City under this
Agreement. The Contractor will be as fully responsible to the City for acts and omissions of
sub-contractors and of persons directly or indirectly employed by them as for acts and
omissions of persons directly employed by the Contractor.
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7.5

8.0

8.1

9.0

9.1

10.0

10.1

11

111

The Contractor shall not assign or sub-contract its obligations under this Contract, in whole
or in part, without prior written approval of the City’s Contract Manager in consultation with the
Purchasing Agent.

Independent Contractor

The Contractor is an independent Contractor. This Agreement does not create the
relationship of employer and employee, a partnership, or a joint venture. The City will not
control or direct the details, means or process by which the Contractor performs the Services.
The Contractor will determine the number of days and hours of work required to properly and
completely perform the Services. The Contractor is primarily responsible for performance of
the Services and may not delegate or assign any Services to any other person except as
provided for in the Proposal submission. The Contractor will be solely liable for the wages,
fringe benefits, work schedules and work conditions of any partners, employees or sub-
contractors.

Prime Contractor

The Contractor to this Contract is designated and assumes the responsibility as the Prime
Contractor per WorkSafe BC OH&S Regulations Section 20.2 Notice of Project and 20.3
Coordination of Multiple Employer Workplaces and Workers’ Compensation Act, Section
118 Coordination of Multiple-Employer Workplaces subsections (1) and (2). The
Contractor should also understand the general duties of the Owner as defined in the Workers’
Compensation Act, Section 119 General Duties of Owner. The Contractor should have the
necessary qualification and be willing to accept the responsibilities as Prime Contractor for
this Contract.

Indemnification

The Contractor agrees to indemnify, defend and save harmless the City of Langford,
including without limitation, its Council Members, agents, servants and employees from and
against all suits, claims, demands, losses, damages, expenses and costs made against or
incurred, suffered or sustained by the City at any time or times (either before or after the
expiration or sooner termination of this Contract) where the same or any of them are based
upon or arise out of or from anything done or omitted to be done by the Contractor or by any
servant, employee, officers, director or sub-contractor the Contractor pursuant to the Contract
excepting always liability out of the independent acts of the City.

Insurance Requirements

The Contractor will, without limiting its obligations or liabilities and at its own expense,
provide and maintain throughout this Agreement the following insurances in forms and
amounts acceptable to the City from insurers licensed in the Province of British Columbia
and in forms and amounts acceptable to the City.

a. Commercial General Liability insurance on an occurrence basis, in an amount not
less than five million ($5,000,000) dollars inclusive per occurrence against death,
bodily injury and property damage arising directly or indirectly out of the work or
operations of the Contractor, its employees and agents. The insurance will include
cross liability and severability of interests such that the coverage shall apply in the
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same manner and to the same extent as though a separate policy had been issued to
each insured. The insurance will include, but not be limited to: premises and operators
liability, broad form products and completed operations, owners and contractors
protective liability, blanket contractual, employees as additional insured, broad form
property damage, non-owned automobile, contingent employers liability, broad form
loss of use, personal injury, and incidental medical malpractice;

b. Automobile Liability Insurance on all vehicles owned, operated or licensed in the
name of the Contractor in an amount not less than five million ($5,000,000) dollars
per occurrence for bodily injury, death and damage to property; and

c. Contractor's Equipment Insurance in an all risks form covering construction
machinery and equipment used for the performance of the Services.

11.2 Allinsurance must be primary; and not require the sharing of any loss by an insurer of the City.

11.3 If the insurance policy(ies) expire before the end of the term of this Contract, the Contractor
must provide within ten (10) working days of expiration, evidence of new or renewal
policy(ies) of all expired insurance in a form acceptable to the City.

11.4 The Contractor shall provide, maintain, and pay for, any additional insurance which it is
required by law to carry, or which it considers necessary to cover risks not otherwise
covered by insurance specified in this section in its sole discretion.

11.5 Copies of all insurance renewals shall be provided to the City on an annual basis as
requested, for the duration of the Contract.

11.6 The Contractor shall place and maintain, or cause any of its sub-contractors to place and
maintain, such other insurance or amendments to the foregoing policies as the City may
reasonably direct.

11.7 The Contractor hereby waives all rights of recourse against the City for loss or damage to the
Contractor's property.

11.8 The insurance certificate shall name the City of Langford as an additional insured and shall
be in a format acceptable to the City.

12.0 WorkSafe BC

12.1 The Contractor and any approved sub-contractors must be registered in good standing with
WorkSafe BC, in which case WorkSafe BC coverage must be maintained for the duration of
the Contract. The Contractor agrees and shall:

a. Provide at its own expense the necessary WorkSafe BC compensation coverage
for all it employees and partners employed or engaged in the execution of the
Service;

b. Remain current with all assessment reporting and payments due there under
and shall comply in every respect with the requirements of the Workers’
Compensation Act and Regulations; and

C. Be solely responsible for to ensure that all sub-contractors have proper Work
Safe BC coverage.
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12.2 The Contractor will ensure compliance with and conform to all health and safety laws, by-
laws or regulations of the Province of British Columbia, including without limitation the Workers
Compensation Act and Regulations pursuant thereto.

12.3 The Contractor understands and undertakes to comply with all the Workers' Compensation
Board Occupational Health and Safety Regulations for hazardous materials and substances,
and in particular with the "Workplace Hazardous Materials Information System (WHMIS)"
Regulations. All "Material Safety Data Sheets (MSDS)" will be shipped along with the Goods
and any future MSDS updates will be forwarded.

13.0 Deficiencies

13.1 The City shall have a reasonable time to inspect and to accept the Services. The City may reject
any Services not in accordance with this Agreement, whether due to damage resulting
from improper packing, loading, unloading or otherwise. The City shall notify the Contractor of
rejection of the Services whereupon the Services will be held subject to the disposition by the
Contractor. Any costs or expenses incurred by the City as a result of the rejection of the
Services are, immediately upon written demand by the City, payable by the Contractor, and
may be set off against any payments owing by the City to the Contractor.

14.0 Termination

14.1 The City reserves the right, at its sole discretion, to terminate the Agreement immediately, in
whole or in part, for any of the following reasons:
» Default or arrears standing at WorkSafe BC; or
= Expired insurance (CGL or Auto)

14.2  The city reserves the right, at its sole discretion, to terminate the Agreement immediately, in
whole or in part if the contractor receives three (3) written letters during the Contract Term for
any one or more of the following reasons:
= Failure to deliver the promised Services at the required time and location; or
= Failure to provide personnel that is satisfactory to the City; or
= Failure to notify the City of changes in qualified personnel or sub-contractors; or
» Failure to respond to phone calls or emails from the City within a timely manner,
as solely determined by the City; or

» Failure to provide the require reports as identified in Schedule A; or

= Fails to meet the City's standard of expected and agreed level of Service and
performance; or

= Unsafe acts while on City property that could pose a threat to the safety of the City Staff
or Public:

= Safety infractions; or

= Expired Business License; or any other reason considered appropriate, at the sole discretion
of the City.

14.3 Upon termination of the Agreement, the City will be under no further obligation to the
Contractor, except to pay to the Contractor, such amount as the Contractor may be entitled
to receive up to the date of termination. Such termination will not result in any penalty to the
City, unless otherwise agreed to and as specified in this Contract.
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14.4 Cancellation of Agreement
The Agreement may be cancelled by either Party for any reason without cause or penalty
upon sixty (60) calendar day’s written notice.

15.0 Curing Defaults

15.1 If the Contractor is in default of any of its obligations under this Agreement, including one (1)
letter default and demand to cure as set out in Section 14.2, then the City may without
terminating this Agreement, upon five (5) days written notice to the Contractor, remedy the
default and set-off all costs and expenses of such remedy against any amounts owing to
the Contractor. Nothing in this Agreement will be interpreted or construed to mean that the
City has any duty or obligation to remedy any default of the Contractor.

16.0 Business License

16.1 The Contractor will obtain and maintain throughout the term of this Agreement a valid City
of Langford business license.

17.0 Applicable Law

17.1 This Agreement shall be governed by and construed in accordance with the laws of the
Province of British Columbia. The City and the Contractor accept the jurisdiction of the courts
of British Columbia and agree that any action under this Agreement shall be brought in
such courts.

17.2 The Contractor will, as a qualified and experienced Contractor, interpret applicable codes, laws
and regulations applicable to the performance of the Services. If an authority having jurisdiction
imposes an interpretation which the Contractor could not reasonably have verified or
foreseen prior to entering into this Agreement, then the City will pay the additional costs, if any,
of making alterations so as to conform to the required interpretation.

18.0 Notices

18.1 Addresses for Notice.
Any notice required or permitted to be given by one party to another pursuant to this
Agreement must be in writing and will be validly given if delivered, electronically transmitted
by email or mailed by pre-paid registered post to the parties as follows:

TO THE CITY OF LANGFORD:

Parks and Recreation Department
2" Floor, 877 Goldstream Ave
Attention: Cory Manton
cmanton@langford.ca
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AND
TO THE CONTRACTOR:

Ecoasis Resort and Golf LLP
2050 Country Club Way
Victoria, BC V9B 6R3
Attention: Ryan Mogensen
rmogensen@ecoasis.com

Any notice given in accordance with this or any other provision of this Agreement is deemed
to be received; (a) if delivered by mail, by mailing to that party at their mailing address for
notices and such delivery shall be effective when actually delivered or three (3) days following
mailing, whichever is the earlier. (b) If delivered by electronic mail, by electronic transmission
to that party’'s email address for notices (if any) and such delivery shall be effective on the first
business day following receipt of the electronic transmission. In the case of electronic mail
transmission of notices, the party sending the notice shall be solely responsible for ensuring
the notice is properly received by the recipient.

19.0 Dispute Resolution

19.1 The parties will make reasonable efforts to resolve any dispute, claim, or controversy arising
out of this Contract or related to this Contract (“Dispute”) using the dispute resolution
procedures set out in this section.

a. Negotiation: The parties will make reasonable efforts to resolve any Disputes by
amicable negotiations and will provide frank, candid and timely disclosure of all relevant
facts, information and documents to facilitate negotiations.

b. Mediation: If all or any portion of a Dispute cannot be resolved by good faith
negotiations within thirty (30) days, either party may, by notice to the other party, refer
the matter to mediation. Within seven (7) days of delivery of the notice, the parties will
mutually appoint a mediator. If the parties fail to agree on the appointment of the mediator,
then either party may apply to the British Columbia International Commercial Arbitration
Centre for appointment of a mediator. The parties will continue to negotiate in good faith to
resolve the Dispute with the assistance of the mediator. The place of mediation will be
Langford, British Columbia. Each party will equally bear the costs of the mediator and
other out-of-pocket costs, and each party will bear its own costs of participating in the
mediation.

c. Litigation: If within ninety (90) days of the request for mediation, the Dispute is not settled,
or if the Mediator advises that there is no reasonable possibility of the parties reaching
a negotiated resolution, then either party may without further notice commence litigation.

20.0 Time of the Essence

20.1 Time will be of the essence of this Agreement

21.0 Enurement

22.1 This Agreement shall enure to the benefit of and be binding upon the respective
successors and permitted assigns of the City and the Contractor.
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This Agreement is executed by the Contractor this
2020.
CONTRACTOR

I/We have the authority to bind the Contractor.

Ecoasis Resort and Golf LLP

(Signature of Authorized Signatory)

(Print Name and Position of Authorized Signatory)

This Agreement is executed by the City of Langford this

day of

Page |
10

2020.

CITY OF LANGFORD

(Signature of Authorized Signatory)

(Mayor)

(Signature of Authorized Signatory)

(Chief Administrative Officer)
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SCHEDULE A: SCOPE OF SERVICES

PART A: GENERAL TERMS AND CONDITIONS FOR SERVICES

1. Work Site Maps

a.

Please refer to the BMR and BMP site map PDF’s provided.

2. Standards of Work

a.

All work must to be carried out according to City of Langford Subdivision and
Development Servicing Bylaw 1000 -Schedule 10 — Irrigation Standards, Schedule
13 — Parks and Trail Landscape Construction, and Schedule 14 — Boulevard
Landscape Standards and British Columbia Landscape and Nursery Association
Landscape Standards, unless otherwise specified.

Irrigation system maintenance shall be in accordance with International Irrigation
Association of British Columbia standards, unless otherwise specified.

Playground inspections and maintenance shall be in accordance to Canadian
Safety Association Standards.

All tree work must be carried out to International Society of Arboriculture
standards, unless otherwise specified.

Where discrepancies occur between standard and specifications, City of
Langford Bylaw 1000 standards govern.

3. Operator Qualifications and Experience

a. The Contractor must have the necessary competence, experience, qualified

personnel and equipment to carry out all aspects of the Work.

All Horticulture work must be supervised by someone who has successfully
completed a Horticulture two (2) year Technical Program in Landscape
Maintenance or equivalent, as recognized by the BC Landscape and Nursery
Association, as well as five (5) years relevant experience in horticultural practice.

All turf maintenance work must be supervised by someone who has successfully
completed a two (2) year Technical Program in Turf Maintenance or
equivalent, as recognized by the BC Landscape and Nursery Association, as well
as five (5) years relevant experience in the turf maintenance practice.

All arboriculture related work must be completed by or supervised by someone
who is currently certified as an I.S.A. Certified Arborist as administered by the
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International Society of Arborists, and who has five (5) years of relevant
experience in the field of arboriculture.

e. The Contractor must hold a current Pest Control Service License and possess
a valid Pesticide Applicator Certificate in Landscape — Integrated Pest
Management.

f.  All Irrigation installation and maintenance works must be completed by or
supervised by someone who has successfully completed Level | and Level Il
Certified Irrigation Technician through IIABC. We encourage staff to obtain other
Irrigation related courses such as Irrigation Auditing, Electrical Troubleshooting,
Irrigation Design, Irrigation Scheduling and Electrical Field Safety Representative
Certificate of Qualification - Low Energy Systems.

g. All staff testing backflow preventers must be BC WWA Certified in Cross
Connection Control.

h. All Playground Inspections are to be completed by someone who is a Canadian
Certified Playground Inspector.

i. The Contractor must notify the City of changes in qualified personnel. Failure to
maintain competencies and qualifications at all times may result in immediate
termination of the contract.

Hours of Work

a. Work Performed in Parks: Monday through Friday during posted Parks hours,
providing it is compliant with the City of Langford’s Municipal Parks Bylaw No.
177.

b. All other Work may be performed Monday through Friday, providing it is
compliant with the City of Langford’s Noise Abatement Bylaw No. 961

Environmental Protection

a. All work shall be conducted in accordance with all applicable legislation,
guidelines and best management practices of both the Ministry of Environment
Lands and Parks and Department of Fisheries and Oceans. The deposit or
release of debris or deleterious substances into the drainage system (storm
sewer and downstream watercourse) will not be permitted.

b. The Contractor shall take adequate precautions and actions to prevent pollution
of the air, watercourses, groundwater and adjoining lands from the works
conducted under this contract.

c. The Contractor will report to the City immediately if any hazardous or toxic
materials are found or discovered. Such materials are to be left untouched
and the area is to be marked and cordoned off to prevent any access to the
workers and the public.
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6.

Work Around Public Use of the Parks and Special Events

a. Contractor activities around special events shall not be performed while special
events or City programs/activities are ongoing in the area. Work to be timed
such that areas are kept in good condition prior to special events.

b. Contractor activities around play equipment must not be performed while
equipment is being used by children, or when there are City programs or
school breaks or activities ongoing in the Park.

Public use of the Parks

The Contractor shall:

a. Conduct the work so as to cause the least amount of interference to the public
in their enjoyment of the Parks.

b. Adjust maintenance scheduling by mutual agreement with the City to
accommodate special community and other authorized events.

c. For scheduling purposes, be provided with copies of the special community
and other authorized events.

Condition of Contract Areas

The Contractor shall be aware of the condition of the Contract areas at the time of
the awarding of the Contract. After the commencement date the Contractor is
responsible for the maintenance of all turf, trees, shrubs, structures, and all other
amenities as outlined in this Agreement, and understands it is their sole
responsibility to ensure that the condition of these areas and their associated fixtures
and amenities, as it relates to this agreement, do not deteriorate over the term of
this Agreement. Further to this and following initiation of this agreement, the
Contractor recognizes they will be held responsible for all costs incurred for any
necessary repair of replacement of or to any items; identified by the City’s Contract
Manager; which have deteriorated over the length of the Contract as a result of the
Contractor’s actions or lack thereof.

Staff and Equipment Levels

a. The Contractor shall at all times provide, maintain and operate sufficient staff
and equipment to properly maintain the levels of service specified in the
Agreement.

b. The Contractor shall be responsible for maintenance, repairs and all other
operating costs or requirements of the equipment supplied, including fuel,
licensing, insurance, regular washing, storage, paint, etc.

c. All equipment and vehicles used by the Contractor must be kept clean at all
times to present a positive and professional image.
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10.

11.

12.

13.

Inclement Weather

a. The Services are to be continuous except in the event of inclement weather. The
City reserves the right to suspend any or all work due to poor weather
conditions. The City reserves the right to authorize the delayed work to be
performed at a later date, or the City may deem it more appropriate to omit the
delayed work and resume the normal schedule. The Contractor shall not
perform any suspended work without written authorization from the City’s Contract
Manager.

b. While work is suspended due to inclement weather conditions, the Contractor
shall maintain readiness to resume work when conditions again become favourable
enough to proceed.

Priority Service

City programs and levels of service related to this Agreement will at all times receive
first priority by the Contractor, who will insure that the levels of service,
schedules and completion of the work are first accomplished within the City
programs and service areas. Included in this is the use and assignment of all
necessary manpower, equipment and facilities required for prompt and efficient
completion of all work associated with this Agreement. The integrity of the City
and its programs will be maintained as highly important and thereon as totally
separate from all such private programs or contracts.

Existing Systems and Utilities

a. The Contractor shall verify the locations of irrigation systems and take special
precautions to protect existing utility services such as power lines, telephone
lines, gas and oil pipelines, water works and drains affected by his operations, at
his own cost and shall minimize and be responsible for any damage caused
thereby. The Contractor shall at all times and at his own expense, conduct his
operations in accordance with the requirements of the utility authorities having
jurisdiction.

b. The City will pay all utility bills for existing and approved new permanent installations
at each site.

Cell Phone

The Contractor shall:

a. Provide a cell telephone number to receive notice of situations requiring
immediate attention between the City’s normal business hours Monday through
Friday 8:00 a.m.— 4:30 pm. To which work-related queries and complaints may be
directed; and

b. Provide the City with an after-normal-business-hours contact person and
reliable method of contacting this individual, who will be available to respond to
the City’s concerns when necessary.
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14.

15.

Employee Identification

All employees of the Contractor shall have proper identification in their possession
when performing duties related to the Agreement. Such identification will
demonstrate that they represent the City’s Contractor and the City’s Boulevard and
Park Landscape Maintenance program.

Record Keeping

The Contractor is to maintain at all times accurate, complete records for the
following:

a. Daily Reports: The Contractor will provide and maintain conscientiously a
Vegetation Management Daily Record for each work site. These reports shall
include daily account of work done; materials and services used will be available
to the City’'s Contract Manager as requested and within a maximum of three (3)
hours of any such request.

b. Pre-Contract Report: Within one (1) month of contract award, the contractor shall
supply to the City’s Contract Manager a list of schedules and routes including
frequency of services for all work sites.

c. Weekly/Monthly Vandalism Reports: The Contractor is to bring to the City's
Contract Manager attention of any general concerns, vandalism or safety
immediately.

d. Monthly Progress Reports: These reports shall include:

. Monthly report schedule for work planned for the next month.
. Monthly activities report which includes summaries of schedule work
completed.

e. Annual Reports: The Contractor shall provide year-end annual reports for each
calendar year of this agreement. These reports will be due by February 1% of
each year. At a minimum, the annual reports shall include:

. An annual summary of completed programs and level of service.
. An annual summary of pesticide usage.
. A discussion of highlights, problems, and measures taken to
resolve problems and increase efficiency.
. Suggested improvements
f. Pesticide Usage Record.

These records, reports are to be emailed to the City’s Contract Manager on a
monthly basis or as requested, except for Vegetation Management Daily Record
which shall be made available if requested within three (3) hours of any such
request.

All costs related to or associated with the preparation of such record keeping and
reports are included in the Contract Price stated in Schedule B. Failure to submit
required reports and inspection may result in termination of the Contract or at the
City’s sole discretion withhold monies due under Schedule B.
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16.

17.

18.

Responsibilities of the Contractor

a. The Contractor will at all times ensure the safety of the public (vehicular and
pedestrian traffic) and its employees while performing these Services. The
Contractor will be responsible at their expense, where necessary for all
temporary marking, signing, flagging and control while performing work covered
by the Agreement. It is the Contractor's sole responsibility to determine if and
when a Traffic Control Person is required for the Services requested in this
Contract. The Contractor shall follow the rules or regulations of the Province of
British Columbia, Ministry of Transportation and Highways, Traffic Engineering
Section “Traffic Control Manual for Work on Roadways” — Current Edition and
updates.

b. The Contractor is expected to accept responsibility and provide personal
supervision for those persons within their employment.

c. The Contractor shall initiate, maintain, supervise, observe and comply with all
safety precautions and programs in connection with the work done in
accordance with all applicable federal, provincial and local laws, regulations and
bylaws.

d. The Contractor must have all their vehicles identified with company name. This
must be fully legible and displayed in a professional manner.

e. The Contractor must report immediately to the City, or designate of any
hazardous situations observed at each work site. Hazardous situations are to be
reporting immediately (less than 1 hour) and non-hazardous situations are to
be reported within (24) hours to the City, or designate.

f.  The Contractor shall be responsible for disposing of materials in a legal
and safe manner and the payment of landfill tipping fees and/or disposal
site charges.

Collection and Disposal of Refuse

The Contractor is solely responsible for collection and disposal of all refuse,
garden waste, debris, feces, or litter. All materials must be properly disposed of at a
Regional Solid Waste Facility at the Contractor's expense or as otherwise directed
by the City’'s Contract Manager.

Cleaning of Debris

The Contractor is solely responsible for the cleaning of all debris deposited, spilled
or tracked on any street, alley or other public place by any of their equipment. If
the Contractor fails to clean or repair the same within two (2) hours after notice is
served by the City, the City may cause such streets, alleys or public places to
be repaired or cleaned and charge all associated costs to the Contractor. The City
is authorized to deduct such cost from the payment due the Contractor.
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19.

20.

21.

Inspection of Work Performed

a. All workmanship will be subject to periodic inspection(s) by the City, and the City

shall be the sole judge of the Work in respect to quality and quantity, and
decisions of the City, with regards to work, or any part or parts thereof, shall
be final and binding upon the Contractor.

The Contractor will be held strictly to the true intent of the Scope of Services in
regard to workmanship and the diligent execution of the Agreement.

If the quality of the work is determined to be inadequate or defective and it is
determined by the City, that a full time inspection is necessary for the remainder
of the Contract, the cost of additional inspections due to the imposition of full time
inspection by the City shall be borne by the Contractor. For the purpose of this
calculation, the additional cost of inspection is estimated at $400.00 per working
day. The additional cost of inspection will be deducted from the Contractor’s
invoice. The City may, however, reduce the level of this full time inspection at
any time during the remainder of the Contract.

Defective Work

The City will measure the Contractor's Work by the appearance of the work sites
covered by this Contract. If the Contractor fails to provide grass cutting, shrub bed
maintenance, irrigation maintenance, inspections, or clean up Services in accordance
with the aforementioned, to the satisfaction of the City, the Contractor will be required
to return to the site [within two (2) business days] and complete any of these missed
or incomplete Work properly by the Contractor at the Contractor’s sole expense, to
the complete satisfaction of the City, or the City may complete these Work with the
costs associated charged back to the Contractor.

Damage

a.

The Contractor is responsible for repairing any damage, and making good on
legitimate claims of the public as a result of the Contractor’s operations or actions.

The Contractor shall conduct operations such that existing plant material and
structures are not damaged by the Contractor’s activities. This includes neglect or
failure to respond to reports or requests made by the City’s Contract Manager in a
timely manner that results in damages to plant material.

The Contractor agrees to compensate the City for such damages.

In the case of plant material, compensation shall include the replacement of and
cost to maintain the plant material until it is free to grow.

The City may deduct the cost of plant material and anticipated maintenance from
monies payable under Schedule B.

Lawnmower and power string trimmer damage to trees constitutes sufficient
grounds for replacement and maintenance of plant material.
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22.

23.

24.

25.

g. Non-functioning irrigation that damages plant material constitutes sufficient
grounds for replacement and maintenance of plant material.

Equipment Maintenance

All maintenance of equipment used in performance of the Work and all
associated Services are the sole responsibility of the Contractor. All are to be
maintained regularly so as to provide a positive image of the Contractor, the City and
its facilities.

Site Conduct

a. All Contractor's personnel or sub-contractors, while working in and around the
City’'s Work sites, shall act in a professional manner. The Contractor is to
enforce proper discipline and decorum among all Contractor’s personnel or sub-
contractors on the Work site(s) and is to control, among other things: 1) noise,
including music; 2) the use of offensive language; 3) smoking or drinking of
alcoholic beverages on the work site; 4) physical violence; 5) thievery; and 6)
the transportation of articles or materials deemed hazardous. If the City
determines, in its sole discretion, that any labourer need to be removed due to
his or her failure to comply with the terms of this provision, the Contractor will
remove such personnel or sub-contractor from the work site(s) immediately.

b. All Contractors’ personnel for sub-contractors who may be dealing with the public
shall conduct themselves in a courteous and polite manner and shall dress and
groom themselves in a standard acceptable to the City.

c. All complaints shall be resolved within twenty-four (24) hours. If this is not
possible, the City is to be notified of the complainant, circumstances, time,
location and nature of complaint within a further twenty-four (24) hours.
Notification to the City of the complaint, does not absolve the Contractor from
resolving the situation.

Site Clean-Up

a. The work site(s) shall be maintained in an orderly manner and shall not be
encumbered with equipment, materials or debris.

b. The Contractor is required to remove all equipment from the work site at the
completion of each day’s work. No equipment shall be stored on the contract site
or any other part of the right-of-way.

No Trespassing

The Contractor is responsible to ensure that he does not trespass onto private

property. The City of Langford shall not be held accountable for any
trespass, inadvertent or otherwise.
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26. Invasive Plant Species
Invasive Plant Species must be removed or controlled at all work site locations.

Invasive Plant Species consist of:

Convolvulus Arvensis (Morning Glory)

Cytisus Scoparius (Scotch Broom)

Hedera Helix (English Ivy)

Conium maculatum (Poison Hemlock)
Heracleum Mantegazzianum (Giant Hogweed)
llex Aquafolium (English Holly)

Impatiens Glandulifera (Policemen’s Helmet)
Lamiastrum Gleubdolon (Dead-nettle Lamium)
Lythrum Salicaria (Purple Loosestrife)
Polygonum sp. (Japanese Knotweed)

Rubus Laciniatus (Himalayan Blackberry)
Rubus Discolor (Evergreen Blackberry)

Vinca Minor (Periwinkle)

Iris pseudacorus (Yellow Flag Iris)

27. Vandalism and Theft

a. Damage or theft to plant materials, irrigation systems, landscaped areas or any
amenities on City property is to be reported as soon as possible to the City’s
Contract Manager of the City of Langford.

b. Repair and replacement of any City property, which results in a public safety
concern, due to vandalism will be reported to the City’s Contract Manager
immediately. Approved repairs by the City will be performed immediately at the
hourly rate submitted in Schedule B.

c. Other non-safety related incidences of vandalism or damage will be reported

to the City’'s Contract Manager within (1) week. Approved repair and
replacement by the City will be at the hourly rate submitted in Schedule B.
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SCHEDULE A SCOPE OF SERVICES
PART B: SERVICE LEVEL STANDARDS

Standards for Service

Bear Mountain Boulevard and Park Landscape contain landscape elements that are
expected to be maintained at a high service level. For example, Bear Mountain
Parkway has irrigated boulevard, medians containing trees and shrubs along with
annual displays. While there is also non-irrigated turf boulevards along the Parkway, it
is expected that these areas will be maintained at a high service level with increased
frequency during the summer months so as to have a good appearance.

The proponent shall provide services in accordance with the following table as modified
by the text to follow:

CITY OF LANGFORD MAINTENANCE STANDARDS AND FREQUENCY
PROCEDURE SCHEDULE (Month) FREQUENCY
J F M A

General:

Inspection / / / / Monthly

Litter Removal / / / / Biweekly

Reporting / /| / Monthly

Soil Testing * As requested

Irrigated Lawns:

Mechanically Edge Shrub/Annual Bed
Edges, Tree Wells,
Hard Surfaces -2
times per year

Aerate 1 time per year

Fertilize / 3 times per
growing

/ / / / Weekly April —

Mow End of
September. As
required to
maintain 5to 7
cm of blade Oct -
Mar

10
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Pest Control

As required as per
Pest Management
Plan

Repair Within 2 weeks
Reseed/Overseed As requested
Trim Each time lawn is

mown

Weed Control

As required as per
Pest Management
Plan

Artifical Turf

Sweep
Blow Each time lawn
mowed
Weed Control
Within 1 Week

Repair

Non- Irrigated Lawn

Mechanically Edge

Shrub/Annual Bed
Edges, Tree Wells,
Hard Surfaces -2
times per year

Aerate

1 time per year

Fertilize

3 times per year

Lime

As requested

Mow

Biweekly minimum
April — September. As
required to maintain
grass blade of 7cm
remainder of year.

Trim

Each time the lawn
mowed

Weed Control

As required as per
Pest Management
Plan

Rough Mow Lawns

Mow and Trim

3 times per year

Litter Removal

As required

Annuals Displays

3 times per year

Fertilize

3 times per year

11
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Mulch

2 times per year

Cultivate

2 times per year

Weed Control

Every 15 days

Deadheading flowers

May to October

Plant

Between May 24 —
Uune 15 After
Mother’s Day
weekend

Order Flowers

Summer Annuals by
October; Winter
Annuals by May

Shrub Beds/Tree Wells:

2 times per
Fertilize season.
Mulch In October and as

requested

2 times per
Cultivate season.

Pest Control

As required as per
Pest Management
Plan

Plant As required

Prune As required based
on species

Repair As required

Transplant As required

Weed Control During growing

season every 2
weeks. otherwise
as required to
maintain weeds at
levels below 20%

Trees 1-5 years Old

Fertilize

Twice per year

Prune

Once per year or as
required for species
preferably in the
dormant season.
See Pruning

Standards

12
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Pest Control * As required based

on Integrated Pest
Management Plan

Irrigation System

Activation/backflow prevention / / Mid-March — Mid-
device testing April
Coverage Check / / 2 times per season

or as required
when flagging is

noticed
Winterization/Blowout / / Mid-September to
Mid-October
Repairs * * * / / / / / / / * * | Asrequired or
requested
/ indicates required maintenance procedures * indicates maintenance procedures to be done if necessary
1. Objective

Main objective is to present a generally neat, well-groomed appearance, with
some tolerance for the effects of “wear and tear” in non-irrigated turf.

Appearance Standard

Trees, shrubs, annuals and lawns are healthy, lawns kept within accepted
height range for the type; invasive plants, weeds and debris are acceptable
within limits between regular visits. Seasonal plantings in good condition and
attractive at appropriate seasons.

Plant Characteristics

Landscape areas may be turf, mixed shrub, annuals, and perennials, and include
some native or naturalized plantings; this may be modified for appearance or
moderately intensive use.

Traffic Activity Levels

Moderate traffic tolerated; minor deterioration due to traffic is acceptable.
Maintenance may include adjustments in response to such “wear and tear”.
Maintenance Practices

Routine maintenance of moderate frequency and intensity, with regular monitoring
to avoid serious deterioration.

13
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Standards for Service Levels — Service Requirements

11

General

Inspections

a.

C.

Playgrounds — Nicklaus Park; Alton Lane Park; Rockhampton Park: Visually
inspect all playground equipment on a weekly basis. Monthly inspect all
playground equipment according to CSA Publication Children’s Playspaces
and Equipment, CAN/CSA-Z614. Playground Inspection Reports must be
sent to the Contract Manager by the 7™ day of the following month. All
immediate hazards must be sent to the Contract Manager within the same
business day as witnessed.

Parks — Inspect Benches, Garbage Receptacles, Fences, Pathways on a
monthly basis. Complete a joint park inspection with City staff in April and
September of each year.

Boulevards — Inspect boulevards and medians during every site visit.

Litter and Refuse Control

a.

b.

C.

-

Be responsible for ensuring that all litter and refuse is disposed of in a legal
and responsible manner.

Remove litter and refuse and empty containers in all parks on Monday of
each week.

Remove litter and refuse on all boulevards and medians on a bi-weekly basis
or with every site visit whichever is more frequent. Litter removal must be
completed prior to mowing and trimming the turf.

Include the removal of newly added litter and refuse containers into regular
maintenance.

Take action on reports of broken glass within four (4) working day hours.
Take action on other reports within this section within one (1) business day.

Reporting

a.

Daily Reports: The Contractor will provide and maintain conscientiously a

Vegetation Management Daily Record for each work site. These reports shall

include daily account of work done; materials and services used will be available

to the City’'s Contract Manager as requested and within a maximum of three (3)

hours of any such request.

Pre-Contract Report: Within one (1) month of contract award, the contractor shall

supply to the City’s Contract Manager a list of schedules and routes including

frequency of services for all work sites.

Weekly/Monthly Vandalism Reports: The Contractor is to bring to the City’s

Contract Manager attention of any general concerns, vandalism or safety

immediately.

Monthly Progress Reports: These reports shall include:

1. Monthly report schedule for work planned for the next month.

2. Monthly activities report which includes summaries of schedule work
completed.

Annual Reports: The Contractor shall provide year-end annual reports for each

calendar year of this agreement. These reports will be due by February 1% of

each year. At a minimum, the annual reports shall include:

14
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1. Anannual summary of completed programs and level of service.

2. Anannual summary of pesticide usage.

3 A discussion of highlights, problems, and measures taken to resolve
problems and increase efficiency.

4.  Suggested improvements

Soil Testing

1. Testing will be done utilizing a recognized soil and tissue-testing laboratory.
Test results for levels of nitrogen, phosphorous, potassium, calcium,
magnesium and micro-nutrients as well as the soil pH, E.C. and C.E.C. are
required.

2. The soilltissue analysis will provide the basis for fertilizer and lime
recommendations and the Contractor will be required to carry out an
application program to correct any deficiencies.

1.2 Turf Grass

1. Mowing
a. Cut all irrigated turf to a height of 5 - 7 cm once per week (7-10 days)
Mid-March to Mid-October inclusive and once per month at all other
times. This may be adjusted under the direction of the City’s Contract
Manager on a yearly basis depending on environmental conditions in the
spring and fall. (34 mows in total)
b. Cut all non-irrigated turf to a height of 5 -7 cm bi-weekly (10 — 14 days)
April — End of September inclusive and once per month at all other times.
This may be adjusted under the direction of the Contract Manager on a
yearly basis depending on environmental conditions in the spring and fall.
(22 mows in total)

c. Areas indicated as rough mow lawn are to be cut by lawnmower or line
trimmer three (3) times per year in April, July and September. This timing
may be adjusted under the direction of the City’s Contract Manager on a
yearly basis depending on environmental conditions.

d. Maintain turf to a consistent 5-7 cm cutting height including around all
fixtures, fences, shrub beds, hard surfaces, tree wells etc. Use a line
trimmer to cut all grass which cannot be reached with regular mowing
equipment within twenty four (24) hours of each mowing.

Change mowing direction (90 degrees) where practical at each mowing.
Ensure the girdling of tree trunks and scalping of turf does not occur.
Clear clippings and debris from all hard surfaces and drains after each
mowing.

Grass mounds or windrows will not be permitted. Grass clippings shalll
not be allowed to accumulate or remain on landscaped areas, paved
accesses and roads. Grass clippings are only allowed to remain on lawn
areas, as long as grass clumps are spread out and will not impact the
health of the turf.

i. Take action on reports under this section within two (2) working days.

> @~o
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2. Mechanically Edge

a. Mechanically edge developed grass areas bordering on hard
surfaces, shrub beds and tree wells in May and September each
year.

b. Collect and dispose of all debris offsite.

c. Prevent grass roots from encroaching into shrub/flower beds and
defined tree wells.

d. Take action on reports within this section within seven (7) working
days.

3. Aerate

a. Aeration of turf areas once per year in May of each year with a
hollow tine corer to a minimum of 8cm depth.

b. Cores are to be broken up with a drag mat and left over debris
removed from the sites.

4. Fertilize

a. Apply a slow release fertilizer according to the manufacturers on all
turfed areas in April, June and September.

b. Apply additional fertilizer or lime to selected areas as directed by

the City’s Contract Manager or on the advice of a consultant where
turf health requires it and within seven (7) working days of
receiving direction.

5. Repair, Reseed, Overseed, Weed Control

a.

b.
c.

The contractor is responsible for detection, recognition and timely
control of plant pests and recognizes the need to have an up-to-
date knowledge of the most effective method of pest control
together with the ability to diagnose problems when required and
report to the City's Contract Manager.

Weeds are not to exceed twenty (20) percent of the grassed area.
The City’s Contract Manager may require additional services of
sodding, topdressing and over seeding. These services are to be
provided within seven (7) working days of notification and will be
billed at the hourly rates as specified in Schedule B.

1.3 Artificial Turf

1. Maintenance Services

Artificial turf maintenance will be performed by the Contractor as follows:

a)
b)
c)
d)

Clean artificial turf of any debris;
Sweep to keep carpet fibres in an upright position;

Apply herbicide for weed control; and

Collect and remove all litter, unauthorized signs, broken glass, bottles, cans,
papers and other unsightly debris from all artificial turf areas, including
adjacent shrub beds, walkways and roadways.

16
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2. Materials

a) The contractor will provide and use suitbale herbicides and follow the City Of
Langford IPM Policy # 6130-00 and the MOE Integrated Pest Management
Act (IPMA) and the Integrated Pest Management Regulation (IPMR)

b) Infill Compostion: Sub-angular uniformly-sized sand, rounded uniformly-sized
silica, sand with various coatings

3. Performace Standard

The Contractor will perform artificial turf maintenance as required to keep the turf in
the best possible condition.

a) Use a backpack blower to clean turf of debris;

b) Brush the turf with a stiff bristle broom to help keep fibres upright for a longer
time; and

c) Apply herbicides to reduce unwanted growth.

d) All repairs shall be performed by the contractor on the approval of the City;

e) The Contractor will be entitled to payment in accordance with the terms in
Schedule B - Contractors Labour Rates

1.4  Annual Displays, Shrub Beds and Tree Wells

1. Weeding

a. Remove all undesirable plants and invasive species by hand from
all developed areas as required but at an interval of no more than
15 days during the growing season April — September and at an
interval of no more than 30 days from October — March of each
year.

b. Weeds are not to exceed twenty (20) percent of the developed
area and shall not be allowed to set seed.

c. The contractor is responsible for detection, recognition and timely
control of plant pests and recognizes the need to have an up-to-
date knowledge of the most effective method of pest control
together with the ability to diagnose problems when required and
report to the City’s Contract Manager.

d. Cultivate the area within tree wells and shrub beds in April and
October of each year.

2. Fertilize

a. Fertilize all Rhododendrons with a slow release fertilizer consisting
of 20-20-20 or similar analysis at the rate specified by the
manufacturer prior to flowering, after flowering and in January. The
fertilizer shall be applied at the drip line of the Rhodo, not any
closer to the stems. The fertilizer shall be blended into the mulch
or soil level.

b. Fertilize all other perennials and shrubs with a slow release
fertilizer consisting of 19-6-12 or similar analysis at the rate
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specified by the manufacturer in May and September. The fertilizer
shall be applied at the drip line of the shrubs, not any closer to the
stems and shall be blended into the soil or mulch and irrigated into
the soil within 3 working days.

Fertilize all young and newly planted trees (1-5 years old) at the
drip line with a slow release fertilizer appropriate for young trees.
This fertilizer is to be in a tablet form with a microbial activated slow
release.

Fertilize all trees over 5 years in age with a slow release fertilizer
consisting of 19-6-12 or similar analysis at the rate specified by the
manufacturer in May and September.

Fertilize all annuals in planting beds at planting, in June, July and
August. A slow release fertilizer is to be used at the manufacturer’s
rate and appropriate for the annual species to ensure constant
flowering throughout the growing period (May — October).

Apply additional fertilizer to selected areas as the City’s Contract
Manager directs or on the advice of a consultant where plant health
requires it and within seven (7) working days of receiving the
direction.

3. Mulch

a.

b.

Maintain organic mulch to a depth of 50 mm, ensuring that the total
mulch depth does not adversely affect plant health. Apply any
required top up amount each October after the tree wells and shrub
beds have been mechanically edged.

Apply organic mulch to the roots and base of all Palm trees in
October of each year to protect the roots and trunk. Spread this
mulch back into the bed area in April of each year.

4. Automatic Irrigation Systems

a.

Test once annually, each spring, all assigned backflow preventer
valves. Submit these records directly to the CRD Cross Connection
Control Officer.

Commission and test each irrigation system and perform any
necessary repairs before the end of April each year.

Prepare each irrigation system to safely survive the winter before
the end of October each year.

Perform and submit results to the City’s Contract Manager, of a
coverage check for each irrigation system before May 15 each
year.

Adjust all irrigation equipment as required to ensure complete
coverage of all turf, shrub beds and tree wells by May 15 each
year.

Perform and submit the results of a second coverage check of all
irrigation systems to the City’s Contract Manager by July 15 each
year.

Adjust all irrigation controls to ensure the health of all plant material
from April — October.

Submit all proposals for installation of irrigation equipment to the
City’s Contract Manager to be reviewed to ensure the system is
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designed for minimum future maintenance costs and water
consumption.

Provide accurate as constructed drawings for all alterations to
sprinkler systems to the satisfaction of the City’s Contract Manager.
Record all locations of pipes and equipment uncovered during
repairs and submit on a plan to the City’s Contract Manager.
Assist the City’s Contract Manager in in the development and
implementation of water efficient irrigation technology.

Respond to reports of damaged, leaking or incorrectly adjusted
irrigation systems within four (4) hours of receiving the notification,
except between the hours of 10:00 pm and 6:00 am. (Respond to
reports received during those hours by 8:00 am)

Program all irrigation controllers to comply with the restrictions as
set out in the CRD Water Restrictions Bylaw. If these systems
cannot comply with these regulations then a list of these systems
shall be provided to the City’s Contract Manager for written
approval.

. Respond to reports of sprinklers on at incorrect times within one (1)

hour except between the hours of 10:00 pm and 6:00 am. (respond
to these complaints by 8:00 am)

5. Pruning

a.

Prune all young and newly planted trees (1-5 years old) on an
annual basis within the dormant season to remove dead, dying,
diseased limbs. Structurally prune to achieve correct aesthetic and
functional growth patterns on a bi-annual basis. At no time shall
more than 25% of live wood be removed from the crown of the tree.
Prune all trees to provide adequate clearance over
sidewalks/walkways (3 metres) and the travelled portion of the road
right of way (4.6 metres).

Prune all trees for correct clearance from overhead lights (1.5
metres).

Contact the City’s Contract Manager for approval if more than 25%
of the trees live crown requires removal to accomplish pruning
goals.

Any ornamental grasses in established areas are to have all
previous years’ growth cut and removed within 50mm of the root
mass in early April leaving as much as possible individual globular
plants. Cutting shall not scalp or expose root mass.

Prune all perennials and shrubs a minimum of once per year at a
time appropriate to the species.

Remove dead flowers from perennials during each visit to a shrub
bed location.

All perennials and shrubs are to be pruned in such a way to allow
for adequate sight distance for vehicles, bicycles’ and pedestrians.
The maximum height for plantings to be maintained on boulevards,
traffic islands and medians shall be one (1) metre, unless otherwise
permitted by the City’s Contract Manager.

Prune all formal hedges to maintain the required shape each month
from May — September.
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]

Keep all trees disease free using all recognized arboriculture
techniques.

6. Removal of Trees and Shrubs

a.

Completely remove any tree or other plant material which is
diseased/damaged to the point where it will not recover or dead.
Obtain the approval of the City’s Contract Manager before
completely removing any tree or shrub.

Provide a written report to the City’s Contract Manager on a
monthly basis by the 7" of each month, including a list of
addresses, number of trees/shrubs, reason for decline or death and
recommendations for replacement of the plant material.

Replace any trees removed as per 6a. with the same species and
variety unless otherwise authorized by the City’s Contract
Manager. (See damage caused by other or damage caused by
vandalism)

Replace any other plant material approved under a. with
substantially the same plant material unless otherwise authorized
by the City’s Contract Manager. (See damage caused by other or
damage caused by vandalism)

Any tree stakes become the property of the maintenance contractor
upon the addition of any boulevard and/or park areas to the
contract unless any boulevard/park construction contract states
otherwise. Tree stakes and straps are to remain in place for a
minimum of one year. Only trees that have not successfully rooted
as to maintain the stability of the tree shall remain in place for more
than one year. A list of these trees shall be provided to the City’s
Contract Manager as part of an annual report.

The trees, stakes and straps are to be maintained in a fashion to
not cause damage to the tree.

7. Leaf pick up and disposal

a.

b.

Contractor to collect all fallen leaves in boulevards and parks in the
fall and/or winter after leaf drop and remove from the site.
Contractor to take action on any reports received within seven (7)
working days of notification.

8. Annual Displays

a.

The contractor is required to provide to the City’s Contract Manager
for approval, a proposal for annual species and colour schemes for
all existing annual flower beds by October 1 each year for summer
annuals and May 1 for winter annuals. This proposal shall include
the species and number of annual by species for each annual
flower bed location.

The contractor is responsible for supply and planting of the
approved annuals in all existing annual flower beds as indicated on
the maps in May of each year. (After Mother Day but before June
10 of each year unless otherwise authorized by the City’s Contract
Manager.
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c. Cultivate and ammend the soil with organic material within all
annual flower beds in May and October of each year.

d. Deadhead annual flowers during each site visit from planting date
to annual removal in October.

1.4 Playgrounds

a. Maintain and inspect all playground equipment by Certified staff
according to CSA publication ‘Children’s Playspaces and Equipment’
CAN/CSA- Z614.

b. Loosen or remove hardened protective surfacing around play equipment
on a monthly basis and add required top up amount in May of each year.

c. Conduct a weekly visual inspection of all playground equipment to identify
defects or emerging problems. Provide a written monthly inspection
report to the City’s Contract Manager.

d. Reports of all inspections are to be kept in a permanent record that can
be examined by the City’s Contract Manager if necessary.

e. Any unsafe equipment or situations discovered during the course of a day
or during the above noted inspections is to be immediately barricaded
from use until the necessary repairs are completed.

f. Steps to correct any unsafe condition are to commence within 48 hours of
discovery. Repair work is to be completed within five (5) working days of
work commencement if discovered or reported between May — October
and completed within fourteen (14) working days at all other times of the
year.

1.5 General Structural Maintenance

a. Maintain fencing, garbage cans, benches, picnic tables, playground
equipment and sprinkler equipment boxes.

b. Power wash all playground equipment, signs, benches and garbage cans
before the end of May each year.

c. Inthe first two weeks of this contract inspect all items covered by this
section, review existing damage or disrepair with the City’s Contract
Manager and agree in writing the extent of this damage or disrepair. The
contractor is not responsible for existing damage or for existing disrepair
where it is beyond normal maintenance. Repair and refurbish all items as
required during the life of the contract to match their state at the beginning
of the contract or such improved condition as may be arranged by the City’s
Contract Manager.

d. Remove subsequent graffiti within one (1) working day of a report or
detection.

e. Respond to reports of unsafe conditions or situations within two (2) hours
when reported between 6:00 am — 3:00 pm otherwise respond by 8:0 am.

f. Respond to other reports within three (3) working days.

1.6 Snow Clearing
a. Remove snow from sidewalks and other hard surfaces on an additional

services basis as directed by the City’s Contract Manager.
b. Place snow removed from hard surfaces on grass surfaces.
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c. Place snow clearing ahead of all other work in priority and on days when
snow clearing takes place be relieved of the requirement to perform work in
Section 3 items 1-10 for that day and extend by one working day in time to
take action on reports other than those involving unsafe situations.
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PART C: ADDITIONAL SERVICES

11

1.2

1.3

14

2.

Additional Services

Additional Services are Services requested on an “as need and when requested”
basis by the City’'s Contract Manager. All additional Services must have prior
written approval from the City’s Contract Manager before the Contractor will proceed.
The City would be under no obligation to pay for Services done without prior
approval.

The City does not guarantee any additional services will be requested during
the term of the Agreement.

If and when requested, all additional services will be invoiced at the rates
identified on Schedule B Pricing

Additional Services may include, but not be limited to:

a. Vandalism repairs turf areas, trees, shrubs, signs, taps, fences, walls,
structures, curbs, gates, patios, plazas, roads, parking lots and sidewalks.
Replanting and re-mulching.

Landscape Alterations.

Replacement of City Property.

Moss, algae and graffiti removal.

Cutting removing fallen trees.

Sodding, topdressing and seeding.

Pest Control.

Soil tested for fertilizer requirements.

Re-staking and/or replanting trees and shrubs knocked over as a result of
wind, traffic accidents or vandalism is a provisional sum item.

k. Power raking, as requested.

l.  Snow Removal

T TSe@moooT

SPECIFICATIONS

2.1 Landscape Alterations

a. During the course of this contract, landscape alteration work may, at the
City’s discretion, be undertaken within the contract area or areas by the
City or as authorized by the City through additional contracts or Contractors.

b. The Contractor performing under this agreement shall accommodate any and
all such operations.

c. At no time will the Contractor be held responsible for disruptions to their schedule
or for damages incurred by new construction at the affected sites. However,
upon completion of any new landscape works, the Contractor will be expected to
resume normal maintenance activities in those areas according to the standards
outlined in the specifications herein.

a. Weed, Insect and Disease Control — Chemical

23

Page 54 of 358



a. All chemical application must adhere to Provincial and Federal Regulations and
City of Langford Integrated Pest Management Policy #6130-00. The
Contractor shall make themselves familiar with all regulations as these regulations
are strictly enforced.

b. The Contractor will supply all material and equipment and apply such with due
care to the safety of persons and property, to the complete satisfaction of the
City of Langford and Ministry of Environment.

c. Public recreational areas are to be kept open, accessible and safe for users
during maintenance operations, to the extent that it is consistent with Public
Safety. Public recreational areas are not to be closed until prior approval has
been obtained from the City’s Contract Manager. Signage, where required, is to
be placed to advise the public of activities in accordance with Pest Control
Licensing and Certificate requirements.

d. The Contractor is responsible to ensure that the Contractor does not trespass
onto private property and that there is no chemical trespass onto private
property or private vehicles. The City of Langford shall not be held
accountable for any trespass, inadvertent or otherwise.

e. The Contractors shall take every precaution against blown spray, damaging
ornamental trees, shrubs and both against broadleaf or coniferous evergreen
planting which may be adjacent to the area of work.

f. Should loss occur of valuable plant material from carelessness or inappropriate
use of any chemical, the Contractor will agree to make good such loss to the
City or private party and will provide any such plant replacement material as may
be directed, to the satisfaction of the City.

g. The Contractor shall provide to the City’'s Contract Manager an annual summary
of pesticide usage by January 15th for the previous calendar year and the
Contractor must inform the City’s Contract Manager when a chemical is scheduled
to be used.

h. The Contractor warrants that it will not produce or discharge in any manner
or form, directly or indirectly, chemicals or toxic substances into the environment
and that all equipment used will not pose a hazard to, or harm or adversely
affect anyone coming into contact with it.

Soil Testing

a. Testing will be done utilizing a recognized soil and tissue-testing laboratory.
Test results for levels of nitrogen, phosphorous, potassium, calcium,
magnesium and micro-nutrients as well as the soil pH, E.C. and C.E.C. are
required.

b. The soilitissue analysis will provide the basis for lime recommendations and
the Contractor will be required to carry out an application program to correct any
deficiencies.

c. Vandalism and Theft
a. Damage or theft to plant materials, irrigation systems, landscaped areas or any

amenities on City property isto be reported as soon as possible to the City’s
Contract Manager.
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b. Repair and replacement of any City property, which results in a public safety concern,
due to vandalism or other manner will be responded to by the Contractor as soon as
possible after City’s Contract Manager’s approval.
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SCHEDULE B

Bear Mountain Boulevard and Park Landscape Maintenance RFP

Contractor Name: ECOASIS RESORT AND GOLF LLP

Locations:
(Please provide a 2020 contract cost by site in the following table):
Boulevards
Location ID | Boulevard Location 2020 Contract
Cost

BMR 1 Bear Mtn. Parkway Echo Valley Drive to St. Andrews $ 95,072.70

BMR 9 Stone Gate Dr. BMP to Harrow Gate Dr. $ 2,481.00

BMR 10 Harrow Gate Dr. Stone Gate to end of cul-de-sac $ 4,078.00

BMR 11 Bishops Gate Dr. BMP to end of cul-de-sac $ 3,705.00

BMR 12 Player’s Dr. From BMP to Spirit Ridge Dr. $ 14,707.00

BMR 13 Blue Grouse Dr. From Sprit Ridge to end of cul-de- $ 3,755.00
sac

BMR 14 Spirit Ridge Dr. From players Dr. to Nicklaus Dr. $ 29,366.50

BMR 15 Natures Gate Dr. From Spirit Ridge Dr.toend of cul- | $ 2,116.00
de-sac

BMR 15a Navigators Rise Dr. From Natures Gate Dr to end of cul- | $ 14,249.00
de-sac

BMR 16 Deerview Pl. From Spirit Ridge Dr.toend of cul- | $ 3,435.00
de-sac

BMR 17 Quiails Run PL. From Spirit Ridge Dr.toend of cul- | $ 4,396.00
de-sac

BMR 17a Timber View PI. From Spirit Ridge to end of cul-de- | $ 1,749.00
sac

BMR 18 Nicklaus Dr. From BMP to Spirit Ridge Dr. $ 17,206.00

BMR 19 Muirfield PI. From Nicklaus Dr. to end of cul-de- | $ 5,336.00
sac

BMR 20 Eston PI. From Nicklaus Dr. to end of cul-de- | $ 78.00
sac

BMR 21 Rockhampton CI. From Nicklaus Dr. to end of cul-de- | $ 2,089.00
sac

BMR 22 Woodhampton Rise From Rockhampton CI. to end of $ 806.00
cul-de-sac

BMR 23 Hannington Rd. From BMP to end of road $ 7,172.00

BMR 24 Stonehaven Pass From Hannington Rd. to Troon Crt. | $ 84.00

BMR 25 Troon Crt. From Hannington Rd. to end of cul- | $ 1,368.00
de-sac

BMR 26 Country Club Way From BMP to Lynburne PI. $ 20,941.00

BMR 26a North Langford From Country Club Way to NLRC $ 12,533.00

Recreation Centre

BMR 27 Lynburne PI From Country Club Way to end of $ 9,498.00
cul-de-sac

BMR 28 Hedgestone Ln. From BMP to end of cul-de-sac $ 1,931.00

BMR 29 Champions Way From BMP to end of cul-de-sac $ 8,638.00

BMR 30 Bear Mtn. Parkway St. Andrews to Marble Place $ 60,749.90
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BMR 32 South Ridge Plateau Grand Forest Close and Lairds $ 5,222.00
Gate

BMR 33 Riviera Place Riviera Place at BMP $ 1,877.02

BMR 34 Pebble Drive Pebble Drive at BMP $ 4,649.19

Boulevard Sub Total $ 339,288.31

Parks

Location ID Park 2020 Contract Cost
BMP 5 Stone Gate Park $ 1,968.00
BMP 6 Harrow Gate Park $ 1,964.00
BMP 7 Alton Lane Park $ 1,050.00
BMP 8 Bishops Gate Park $ 3,388.00
BMP 11 Players Drive Park $ 11,508.00
BMP 13 Spirit Ridge Park $ 300.00
BMP 14 Deerview Park $ 1,220.00
BMP 16 Muirfield Park $ 4,886.00
BMP 18 Nicklaus Park $ 5,027.00
BMP 19 Rockhampton Park $ 2,994.00
BMP 21 Troon Court Park $ 2,352.00
BMP 24 Muirfield Park - 2 $ 623.00
Park Sub Total $ 37,280.00
Boulevard + Park Total $ 376,568.31
Trails

Location ID Trail 2020 Contract Cost
W68 Nicklaus Park Trail — Nature Trail $ 6,995.25
W73 Muirfield Trail $ 816.75
Trail Sub Total $ 7,812.00
Boulevard + Park + $ 384,380.31

Trails Total
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Additional Services
Contractor's Equipment Rates

Please provide hourly fees for performing Additional Maintenance Services for the period
May 1, 2020 to April 30, 2025

Equipment 2020 Hourly/Daily Rate *
Tandem Axle Dump Truck $112
Tandem Axle Dump Truck and Pup $ 151
Single Axle Dump Truck $ 96
1 Ton Dump Truck $75
Pick-up Truck c/w Small Tools $ 65
1 Ton Water Truck with Apparatus $ 125
Backhoe $113
Backhoe c/w hoepack $130
Backhoe c/w hoeram $130
Mini Excavator $116
Skidsteer Loader $85
Mower Tractor (36-54 inch deck) $70
Mower Tractor with Snow Plow $90
21-35 inch Lawn Mower (Hand $50
Line Trimmer $50
Aerator $110
Power Rake $70
Rototiller $70
Mechanical Edger $45
Back Pack Blower $60
Hand Held Blower $40
Vacuum Sweeper $95
Hot Water Power Washer $135
Power Washer $85
Brush Chipper $185
Chainsaw (127-36” bar) $40
Cut Off Saw $55
Wire Feed Welder $60
Compressor $115
Generator $60
Cones $1.15
Barricades $2.20
Delineators $3.30
Flashing Barricade $3.30
Flashing Arrow Board $5.50
*Please indicate if hourly or daily rate
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Contractor’s Labour Rates

Please provide hourly rates to be paid for performing Additional Maintenance Services for

the period May 1, 2020 to April 30, 2025

Contractors’ Own Labour

Please list all positions along with corresponding hourly rate.

Position 2020 Hourly Rate
Foreman $ 75.00
Turf Lead $ 50.00
Turf Labourer $ 45.00
Garden Lead $ 50.00
Garden Labour $ 45.00
Irrigation Tech $ 50.00
Arborist $ 85.00
Arborist - Emergency $ 140.00
Arborist - 2 person Crew $ 175.50
Irrigation Backflow Testing $ 90.00

Materials

Please provide all materials along with fixed unit costs for Additional Maintenance Services

Material 2020 Unit Rate

Plastic 2 by 4 $ 5.50
Spruce 2 by 4 $ 3.50
Organic Mulch $ 45.00
Pea Gravel (Playground Surface) $ 34.10
Lawn fertilizer $ 60.00
Shrub Fertilizer $ 60.00
Tree Fertilizer $ 60.00
Rhododendron Fertilizer $ 35.00
Dolomite Lime $ 16.75
Topsail $ 35.00
Pathway Blend Gravel $ 21.45
% Crush Gravel $ 17.50

Hired Equipment

Please indicate potential hired equipment and hourly/daily rates for 2020

Hired Equipment

2020 Daily Rates

Tandem Axle Dump Truck $ 725.00
Tandem Axle Dump Truck and Pup $975.00
Single Axle Dump Truck $ 600.00
1 Ton Dump Truck $ 650.00
Pick-up Truck c/w Small Tools $ 360.00
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Tandem Axel Truck c/w Plow & Sander n/a
Single Axel Truck c/w Plow & Sander n/a

1 Ton Truck c/w Plow and Sander n/a

1 Ton Water Truck with Apparatus n/a
Backhoe $ 720.00
Backhoe c/w hoepack $ 1,500.00
Backhoe c/w hoeram $ 1,500.00

*please indicate hourly or daily rate
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: |BMP 5

[ TOTAL COST |  $1,968.00]

[Name: |Stone Gate Park

[Location: |2152 Harrow Gate

[Date: [07-Apr-20

ITEM

AREA M?

COST/M?

YEARLY COST

Irrigated Turf Service Lvl 1

417

4.00

1,668.00

Non-Irrigated Turf Lvl 1

Rough Mow

Avrtificial Turf

Annuals

Shrub Service Lvl 1

Tree Wells

Trees

Structure

SRR |R|B|R|R|R PR

Irrigation

Litter

&

300.00

TOTAL

$ 1,968.00

NOTES: Clearing of snow on sidewalks fronting the park as required at hourly rate.

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: |BMP 6

| TOTALCOST | $1,964.00]

[Name: |Harrow Gate Park

[Location: |Harrow Gate

[Date: [07-Apr-20

ITEM

AREA M?

COST/M?

YEARLY COST

Irrigated Turf Service Lvl 1

406

4.00

1,624.00

Non-Irrigated Turf Lvl 1

Rough Mow

Avrtificial Turf

Annuals

Shrub Service Lvl 1

Tree Wells

Trees

10.00

Structure

SRR |R|B|R|R|R PR |P

Irrigation

Litter

&

300.00

TOTAL

$ 1,964.00

NOTES: Clearing of snow on sidewalks fronting the park as required at hourly rate.

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: [BMP 7

[ TOTAL COST |  $1,050.00]

[Name: |Alton Lane Park

[Location: |2167/2173 Alton Lane

[Date: [07-Apr-20

ITEM

AREA M?

COST/M?

YEARLY COST

Irrigated Turf Service Lvl 1

Non-Irrigated Turf Lvl 1

Rough Mow

Avrtificial Turf

Annuals

Shrub Service Lvl 1

Tree Wells

Trees

Structure

750.00

AR |R|B|R PR |R P[P

Irrigation

Litter

&

TOTAL

$

1,050.00

NOTES: 2 Benches, Short Pathway, Split Rail Fence, Garbage Can, 4 piece Play Structure.
Clearing of snow on sidewalks fronting the park as required at hourly rate.

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: |BMP 8

| TOTAL COST |

$3,368.00]

[Name: |Bishops Gate Park

[Location: |Bishops Gate

[Date: [07-Apr-20

ITEM

AREA M?

COST/M?

YEARLY COST

Irrigated Turf Service Lvl 1

226

4.00

904.00

Non-Irrigated Turf Lvl 1

Rough Mow

Avrtificial Turf

Annuals

Shrub Service Lvl 1

104

21.00

2,184.00

Tree Wells

Trees

Structure

SRR |R|B|R PR |R P[P

Irrigation

Litter

&

300.00

TOTAL

$

3,388.00

NOTES: Battery operated controller in valve box by bollard at entrance into the park. Short
Pathway, Clearing of snow on sidewalks fronting the park as required at hourly rate.

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: [BMP 11

| TOTAL COST | $11,508.00]

[Name: |Players Drive Park
[Location: |2120 Players Drive
[Date: [07-Apr-20 |
ITEM AREA M? COST/M? YEARLY COST
Irrigated Turf Service Lvl 1 2862 4001 $ 11,448.00
$ R
Non-Irrigated Turf Lvl 1 $ -
Rough Mow $ -
Avrtificial Turf $ -
Annuals $ -
Shrub Service Lvl 1 $ -
Tree Wells $ -
Trees 6 10.00 [ $ 60.00
Structure $ -
Litter
TOTAL| $ 11,508.00

NOTES: Irrigation controller located at 976 Players Dr. Clearing of snow on sidewalks
fronting the park as required at hourly rate.

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: |BMP 13 | TOTAL COST | $300.00]
[Name: |Spirit Ridge Park |
[Location: |2101 Spirit Ridge Drive |
[Date: [07-Apr-20 |
ITEM AREA M? COST/M? YEARLY COST
Irrigated Turf Service Lvl 1 $ -
$ _
Non-Irrigated Turf Lvl 1 $ -
Rough Mow $ -
Artificial Turf $ -
Annuals $ -
Shrub Service Lvl 1 $ -
Tree Wells $ -
Trees $ -
Structure
Irrigation
Litter $ 300.00
TOTAL| $ 300.00
NOTES: One Bench, Litter Pickup. Clearing of snow on sidewalks fronting the park as
required at hourly rate.

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: |BMP 14

| TOTALCOST | $1,220.00]

[Name:

|Deerview Park

[Location:

|1150 Deerview Place

[Date:

[07-Apr-20

ITEM

AREA M?

COST/M?

YEARLY COST

Irrigated Turf Service Lvl 1 230

4.00

920.00

Non-Irrigated Turf Lvl 1

Rough Mow

Avrtificial Turf

Annuals

Shrub Service Lvl 1

Tree Wells

Trees

Litter

AR |R|B|R PR |R P[P

TOTAL

$ 1,220.00

NOTES: One Bench. Irrigation Controller on the Spirit Ridge Dr frontage @ Deerview Dr.

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: [BMP 16

| TOTAL COST |

$4,886.00]

[Name: |Muirfield Park - 1
[Location: |1184 Muirfield Place
[Date: [07-Apr-20
ITEM AREA M? COST/M? YEARLY COST
Irrigated Turf Service Lvl 1 1134 400 | $ 4,536.00
$ _
Non-Irrigated Turf Lvl 1 $ -
Rough Mow $ -
Artificial Turf $ -
Annuals $ -
Shrub Service Lvl 1 $ -
Tree Wells $ -
Trees 5 10.00| $ 50.00
Litter $ 300.00
TOTAL| $ 4,886.00

NOTES: Irrigation Controller at the Nicklaus Dr frontage @ Muirfield Dr behind sidewalk.
Clearing of snow on sidewalks fronting the park as required at hourly rate.

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: [BMP 18

| TOTAL COST |

$5,027.00]

[Name: |Nicklaus Park
[Location: |2139 Nicklaus Drive
[Date: [07-Apr-20
ITEM AREA M? COST/M? YEARLY COST
Irrigated Turf Service Lvl 1 702 $ 400 | $ 2,808.00
$ B
Non-Irrigated Turf Lvl 1 $ -
Rough Mow $ -
Artificial Turf $ -
Annuals $ -
Shrub Service Lvl 1 59 $ 21.00| $ 1,239.00
Tree Wells $ -
Trees 23 $ 10.00| $ 230.00
Structure 1 $ 750.00 | $ 750.00
Litter
TOTAL| $ 5,027.00

park.

NOTES: Irrigation Controller located in the NE corner of the Park inside fence. Contains 7
pieces of play equipment, one gabage can, 4 benches, split rail fence and chain link fence.
Snow removal at hourly rate as requested for pathways inside park and sidewalk fronting

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: |BMP 19 | TOTALCOST | $2,994.00]
[Name: |Rockhampton Park |
[Location: |1268 Rockhampton Close |
[Date: [07-Apr-20 |
ITEM AREA M? COST/M? YEARLY COST
Irrigated Turf Service Lvl 1 95 $ 400 | $ 380.00
$ -
Non-Irrigated Turf Lvl 1 $ -
Rough Mow $ -
Avrtificial Turf $ -
Annuals $ -
Shrub Service Lvl 1 84 $ 21.00 | $ 1,764.00
Tree Wells $ -
Trees 10 $ 10.00 [ $ 100.00
Structure 1 $ 750.00 | $ 750.00
Litter
TOTAL| $ 2,994.00

NOTES: Irrigation controller located in the traffic island in cul-de-sac.Three piece
playground, one garbage can, three benches, fencing. Snow removal at hourly rate as
requested for pathways inside park and sidewalk outside of park.

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: [BMP 21

| TOTAL COST |

$2,352.00]

[Name:

| Troon Park

[Location:

|Troon Crt @ Hannington Rd

[Date:

[07-Apr-20

ITEM

AREA M?

COST/M?

YEARLY COST

Irrigated Turf Service Lvl 1 513

4.00

2,052.00

Non-Irrigated Turf Lvl 1

Rough Mow

Avrtificial Turf

Annuals

Shrub Service Lvl 1

Tree Wells

Trees

Litter

AR |R|B|R PR |R P[P

TOTAL

$ 2,352.00

NOTES: Irrigation controller Hannington at Hillsborough Ln.Snow removal at hourly rate for
sidewalks fronting park as requested.

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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City of Langtford

MAINTENANCE SERVICE LEVELS

[Index Map Reference: |BMP 24

| TOTAL COST |

$623.00]

[Name:

[Muirfield Park - 2

[Location:

|1224 Muirfield Place

[Date:

[07-Apr-20

ITEM

AREA M?

COST/M?

YEARLY COST

Irrigated Turf Service Lvl 1

Non-Irrigated Turf Lvl 1

Rough Mow

646 $

0.50

Avrtificial Turf

Annuals

Shrub Service Lvl 1

Tree Wells

Trees

Litter

Irrigation

AR |P|B|R|R|R|R|R|P P

TOTAL

$ 623.00

NOTES: Please Rough Mow and maintain split rail and chain link fence

2nd floor, 877 Goldstream Ave | Langford, BC | V9B 2X8
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Bear Mountain Boulevard and Park Landscape Maintenance

N APPENDIX A:
$e59 City of Langford PRIME CONTRACTOR GENERAL
e INFORMATION FORM
2 T (Information Only)

This document does not replace the Workers Compensation Act or OH&S Requlations

Sections 118 of the Workers Compensation Act:

“multiple employer workplace” means a workplace where workers of 2 or more
employers are working at the same time.
Note:
= Workers of one employer do not necessarily have to come in contact with workers of
the other
= They do not have to be in the same place at the same time
=  Workers’ activities could affect the health and safety of another employer’s workers.
This is true even if the workers at the workplace are workers of the owner or
contractor.

“prime contractor” means, in relation to a multiple-employer workplace,

(a) the directing contractor, employer or other person who enters into a written
agreement with the owner of that workplace to be the prime contractor for the
purposes of this Part, or

(b) if there is no agreement referred to in paragraph (a), the owner of the workplace.

The prime contractor of a multiple employer workplace must
= Ensure that the activities of all employers, workers (including the owners), and
other persons at the workplace relating to occupational health and safety are
coordinated and
= Do everything that is reasonably practicable to establish and maintain a system
or process that will ensure compliance with the WC Act and the Regulation in
respect of the workplace

Each employer of workers at a multiple employer workplace must give to the prime
contractor the name of the person the employer has designated to supervise the
employer’s workers at that workplace.

For the sake of clarity, the following apply in determining whether there is a “multiple-
employer” workplace:

= Two or more adjacent workplaces do not constitute a “multiple-employer
workplace”, even though the activities at one place might affect the health and
safety of workers at an adjacent workplace.
*= In contrast, the workplace will generally be a “multiple-employer” workplace in
the following situations:
-Workers of different employers are present at the same time working on the
different projects; or

-Workers of different employers are present at the same time working on the
same project.
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In either case the workplace would be considered a “multiple-employer” worksite.

*= |In determining whether “workers of 2 or more employers are working at the same
time”, the phrase “at the same time” will be given such fair, large and liberal
construction as may best attain the objectives of section 118. “At the same time”
does not mean that, at any precise point in time, there are workers of 2 or more
employers present in the workplace. Rather, it means that, over an
appropriate interval, there are workers of 2 or more employers present in the
workplace, whether or not the 2 or more groups of workers are actually present
together in the workplace at any precise point in time at all. The duration of the
interval of time to be considered will depend upon the circumstances of the individual
workplace.

=  Whether the workers of the one employer come into actual contact with the workers
of the other employer does not generally affect the determination of whether the
workplace is a “multiple-employer workplace”. An employer, the employer's workers
and their activities could well affect the health and safety of another employer’s
workers who come into the workplace later in the day or on another day, even
though there may be no actual contact between the two groups of workers.

= However, the degree to which the activities of the first employer and its workers
affect the health and safety of the second employer’s workers will generally affect the
determination of the responsibilities of the prime contractor and of the two employers
under Part 3 and the regulations

= Virtually all workplaces will be visited by workers of other employers. For example,
workers may deliver or pick up mail, goods or materials or enter to inspect the
premises. Short term visits of this type, even if regular, do not make the workplace a
“multiple-employer workplace” for purposes of section 118(1).

The written agreement referred to in section 118(1) of the Act must be made available within a
reasonable time if requested by a Board officer.

There can be only one "prime contractor" at a workplace at any point in time. If an owner enters
into more than one agreement purporting to create a "prime contractor” for the same period of
time, the owner is considered to be the prime contractor.

Section 119 of the Workers Compensation Act:

Every owner of a workplace must
(a) provide and maintain the owner's land and premises that are being used as a
workplace in a manner that ensures the health and safety of persons at or near the
workplace,
(b) give to the employer or prime contractor at the workplace the information known to
the owner that is necessary to identify and eliminate or control hazards to the health or
safety of persons at the workplace, and
(c) comply with this Part, the regulations and any applicable orders.
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Prim ntractor lifi rdinator OH R lations 20.3:

If a work location has overlapping or adjoining work activities of 2 or more employers that
create a hazard to workers, and the combined workforce at the workplace is more than 5;

1 the owner, or if the owner engages another person to be the prime contractor, then that
person must
0] appoint a qualified coordinator for the purpose of ensuring the coordination of
health and safety activities for the location, and
(i)  provide up-to-date information as specified in subsection (4), readily available on site,
and

(a) each employer must give the coordinator appointed under paragraph (a)(i) the name of
a qualified person designated to be responsible for that employer's site health and safety
activities.

(3) The duties of the qualified coordinator appointed under paragraph (2)(a)(i) include

(a) informing employers and workers of the hazards created, and

(b) ensuring that the hazards are addressed throughout the duration of the work activities.
(4) The information required by subsection (2)(a)(ii) includes

(a) the name of the qualified coordinator appointed under subsection (2)(a)(i),

(b) a site drawing, which must be posted, showing project layout, first aid location,
emergency transportation provisions, and the evacuation marshalling station, and

(c) a set of construction procedures designed to protect the health and safety of workers at
the workplace, developed in accordance with the requirements of this Regulation.
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[

/Mt
g City Of Langford APPENDIX B: PRIME CONTRACTOR
B,  awiyGangod.ca PRECONSTRUCTION MEETING FORM

O

Date: Meeting Location:

Firm Name: Contract #:

Prime Contractor:

Prime Contractor’s Superintendent:

City’'s Contract Representative:

AGREEMENT

The Prime Contractor:

U Acknowledges appointment as Prime Contractor defined by WorkSafe BC OH&S

Regulations Sections 20.2 and 20.3, and in the Workers’ Compensation Act, Sections

118 Clauses 1 and 2.

Understands the Owners duties as defined in the Workers’ Compensation Act, Section 119.

Understands for any discrepancy establishing health and safety protocol, WorkSafe

BC OH&S Regulation and/or the Workers’ Compensation Act (Part 3) shall prevail.

Acknowledges being informed of any known workplace hazards by the owner or

owner’'s delegate, by signing attached “Existing Known Hazard Assessment” form.

Shall communicate known hazards to any persons who may be affected and ensure

appropriate measures are taken to effectively control or eliminate the hazards.

Shall ensure all workers are suitably trained and qualified to perform the duties for

which they have been assigned.

Shall ensure or coordinate first aid equipment and services as required by WorkSafe

BC OH&S Regulation.

Shall coordinate the occupational health and safety activities for the project.

Assumes responsibility for the health and safety of all workers and for ensuring

compliance by all workers with the Workers Compensation Act (Part 3) and

WorkSafe BC OH&S Regulation.

Understands any WorkSafe BC violation by the Prime Contractor may be considered

a breach of contract resulting in possible termination or suspension of the contract and/or

any other actions deemed appropriate at the discretion of the City.

Understands any penalties, sanctions or additional costs levied against the Prime

Contractor will be the responsibility of the Prime Contractor.

O Accepts the following required documents shall be maintained and made available upon
request from the City and/or WorkSafe BC Prevention officer at the workplace.

o0 0 0O 0O 0O OO

O

The documents required to be maintained and available by the Prime Contractor will
include, but not be limited to:
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O All notices which the Prime Contractor is required to provide to WorkSafe BC as per
WorkSafe BC OH&S Regulation.

O Any written summaries of remedial action taken to reduce occupational health and safety
hazards within the area of responsibility.

O All directives and inspection reports issued by WorkSafe BC.

U Records of any incidents and accidents occurring within the Prime Contractor’'s area of
responsibility.

U Completed accident investigations for any incidents and accidents occurring within the
Prime Contractor’s area of responsibility.

On a construction workplace, these additional documents are required to be maintained and
available by the Prime Contractor:

e Records of all orientation and regular safety meetings held between contractors and
their workers, including topics discussed, worker names and companies in attendance.
Written evidence of regular inspections within the workplace.

Occupational first aid records.

Worker training records.

Current list of the name of a qualified person designated to be responsible for
each subcontractor (employer’s) site health and safety activities.

e Diagram of the emergency route to the hospital.

The following information must be provided to the City’s Contract Representative:

WorkSafe BC Notice of Project

WorkSafe BC Clearance Letter

Prime Contractor's OH&S Safety Program

Prime Contractor's OH&S Safety Program Document

O Oooo

First Aid Attendants:

(M

Safety Supervisor:

O Location of First Aid Station:

Signature of Prime Contractor:

Signature of City’s Contract
Representative:

EXISTING KNOWN HAZARD ASSESSMENT

Discussion between the Prime Contractor and the City’s Contract Representative

Date:

Prime Contractor:
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Prime Contractor Representative:

o City's Contract Representative to make the Prime Contractor aware of any known
extraordinary pre-existing hazards peculiar to the contract.

e It is recognized the known pre-existing hazards identified may not be a comprehensive list
and due caution is always required.

¢ Use additional pages if necessary.

Identified Extraordinary Hazards Action required to eliminate or control
hazards and ensure worker safety

Comment:

Comment:

Comment:

Prime Contractor Representative City’s Contract Representative

(signature) (signature)

Prime Contractor Representative City’s Contract Representative (printed)

(printed)
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a3
%ﬁ?ﬁb‘g City of Langford
UK ciyorngion APPENDIX C: SAFETY
"“‘“”‘ INSPECTION AND SAFETY
CHECK LIST FORM
11 Formal Safety Inspections: The Contractor will perform Formal Safety

Inspections two times per year, during the first week of April and October of each calendar
year for the term of the Agreement, utilizing the Safety Check List Form.
1.2 Visual Safety Inspection: The Contractor will perform Visual Safety Inspection
during each site visit, and report any unsafe condition to the City's Contract Manager or
designate immediately.
i. All priority “A” (Can cause death) and “B” (Can cause Major Injury) hazards shall
immediately be reported by telephoning 250 755 7515 or faxing 250 753 7383.
ii. All priority “C” (Can cause Minor Injury) hazards shall be noted and submitted in
writing to City’s Contract Manager within three (3) business days.
iii. Lower maintenance items and minor items corrected at the time of being noticed
shall be recorded on the monthly summary report.

ROCK, METAL & CONCRETE BARRIERS, WALLS, Hazard Hazard Hazard
FENCES OR GATES: Level A Level B Level C

No missing or broken posts, rails, no post barriers,
rockwork

All rails attached solid post

No loose posts or rockwork

Safe and secure

Painting

IRRIGATION Hazard Hazard Hazard
Level A Level B Level C

No leaks in water lines

Water Pressure good

No missing or loose parts

All surfaces clean and unmarked

GATES AND FENCES — CHAINLINK, WOOD Hazard Hazard Hazard
Level A Level B Level C

Fence is perpendicular

Tied securely and tightly

No stretched links in the chain link fence

All posts solid and straight

No loose or missing bolts, clamps

All post caps and wire supports in place

Bottom wire tight and secure

Wire tight and in place

All gates, closing smoothly and not dragging

All latches and locks on gates functioning easily
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Split Rail Wood fences, unmarked, with no
broken or loose boards, no protruding nails

Broken or damaged fence boards or posts restored

Pipe rail fence galvanized, no marks

SIDEWALKS, PATIOS, PLAZAS AND
STRUCTURES

Hazard
Level A

Hazard
Level B

Hazard
Level C

Free of large cracks, chips and any defacing, no bricks
missing if present

Flush and smooth

No ponding

Stairs

Lighting

Flags and Masts

Benches and Tables

SIGNS

Hazard
Level A

Hazard
Level B

Hazard
Level C

Posts solid and straight

No missing or loose boards or bolts

Surface painted or stained and unmarked

Lettering distinct and unmarked

Signs not obscured

SAFETY

Hazard
Level A

Hazard
Level B

Hazard
Level C

Formal safety inspections in April and October

Reporting of all dangerous hazards to City
Representative

TREES

Hazard
Level A

Hazard
Level B

Hazard
Level C

Notify Manager Of Parks Operations immediately of
conditions detrimental to health of plant material or
operations.

BOULEVARDS AND PARKS

Hazard
Level A

Hazard
Level B

Hazard
Level C

Holes/Depressions

Standing Water

Bare Spots

Invasive Species

lllegal Dumping
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PLAYGROUND EQUIPMENT AND SURFACING Hazard Hazard Hazard
Level A Level B Level C

Equipment Stable

Playground Surfacing has no “dishing”
Surfacing is of adequate depth

Foreign Debris and/or Broken Glass In Surfacing
Moving Components Have Wear and Tear
Vandalism on Furnishings

Access into Play Area Clear

Fittings, Bearing Hangars, Guardrails

Check Swings for Damage and Decay

Swing Chains Kinked, Twisted, Broken

Slides Cracked or Sharp Points

Graffiti or Vandalism

Exposed Foundations

Drainage Issues

Obvious Hazards

Seasonal Issues (gaps created from expanding or
shrinking)
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Megson
Fltz I_)at riCk 3561 SHELBOURNE STREET I

VICTORIA, BC V8P 4G8

INSURANCE SERVICES

CERTIFICATE OF INSURANCE

To: Ecoasis Bear Mountain Developments Ltd. etal Date:  April 27, 2020
Attn: Ryan Mogensen Email: rmogensen@ecoasis.com

Certificate Holder: City of Langford

This will certify that Insurance as described hereunder has been arranged on behalf of the herein Named Insured and that such Insurance, at the
date hereof, is in full force and effect.

Policy Effective Date Named Insured & Mailing Address

May 3, 2019 Ecoasis Bear Mountain Developments Ltd. (BC), Ecoasis Developments LLP (BC),
Policy Expiry Date Ecoasis Resort & Golf LLP (BC)

June 3, 2020 2050 Country Club Way, Victoria, BC V9B6R3

Policy Number Insurance Company

TRV0322394 ST. PAUL FIRE AND MARINE INSURANCE COMPANY

EXT35817 Certain Underwriters as arranged through Markel

Effective Date: September 13, 2016

Commercial General Liability - TRV0322394

Limits
$5,000,000.00 General Total Limit
$5,000,000.00 Products and Completed Work Total Limit
$25,000.00/Person Emergency Medical Expenses
$5,000,000.00 Non Owned Automobile Liability
Including, $250,000 - Tenants Legal Liability Broad Form, Long Term Leased Automobiles Exclusion & Cross Liability.
Deductible
$2,500.00 Bodily Injury / Property Damage including expense
Umbrella Liability - TRV0322394
Limits
$5,000,000.00 Total Limit
$5,000,000.00 Each Loss Limit
Self-Insured retention
$10,000.00
Excess Liability Insurance — EXT35817
Limits
$20,000,000.00 Inclusive limit each occurrence Bodily Injury / Property Damage
$20,000,000.00 General Aggregate limit

The following are hereby added to the within policy as ADDITIONAL INSURED(S):

City of Langford, 2" Floor, 877 Goldstream Ave., Langford, BC V9B 2X8

But only with respect to vicarious liability arising out of the operations of the Named Insured

Conditions
As per Policy Terms, Conditions and Exclusions Megson FitzPatrick Insurance Services
THIS POLICY CONTAINS A CLAUSE(S) THAT MAY LIMIT THE AMOUNT
PAYABLE. The Insurance described above is subject to the limitations, exclusions and
conditions contained in the policies. This Certificate is issued as a matter of information only
and confers no rights on the holder and imposes no Liability on the Insurer.

Authorized Representative

Business Insurance MEGSONFITZPATRICK.COM
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Assessment Department Location Clearance Section
SAFE BC | mailing Address 6951 Westminster Highway ~ Telephone 604 244 6380

PO Box 5350 Richmond BC Toll Free within Canada
WORKING TO MAKE R DIFFERENCE  Station Terminal V7C 1C6 1 888 922 2768
Vancouver BC V6B 5L5 www.worksafebc.com Fax 604 244 6390
City of Langford April 23, 2020

877 Goldstream Ave
LANGFORD, BC V9B 2X8

Person/Business : SANOVEST HOLDINGS LTD. & 599315 B.C. LTD.
ECOASIS RESORT & GOLF LLP
Account number : 918974

This letter provides clearance information for the purposes of Section 258 of the Workers
Compensation Act.

We confirm that the above-referenced firm is active, in good standing, and has met
WorkSafeBC's criteria for advance clearance. Accordingly, if the addressee on this letter
is the prime contractor, the addressee will not be held liable for the amount of any
assessment payable for work undertaken by the above-referenced firm to July 01, 2020.

This firm has had continuous coverage with us since October 08, 2013.

Employer Service Centre
Assessment Department

Clearance Reference # : C131626695
CLRAAA

For more information about Section 258 and clearance letters visit WorkSafeBC.com

Please refer to your account number in your corresp or when g the A Department.
To alter this document constitutes fraud.

-1-
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Staff Report

to
Council
Date: May 4, 2020
Department: Finance
Subject: 2020 Alternative Municipal Tax Collection Scheme
Background

Staff have been looking at what options might be available to the City in relation to Property Taxes in
light of the COVID-19 pandemic. The information below is based on initial review of the legislation and
options available to the municipality as well as potential areas of concern. Some of these items may
require additional research and possible legal advice as it will be new to the City of Langford.

As Council is aware, the regular process for property taxes is the due date is July 2nd and on July 3™ the
municipality applies a 10% penalty on outstanding balances of current year taxes. Under the General
Tax Collection Scheme, the due date and penalty are provincially legislated through the Community
Charter, Section 234, and Municipal Tax Regulation. The City of Langford has always followed a General
Tax Collection Scheme as is described above.

On Thursday April 16, 2020, the Provincial Government issued a News Release titled “New COVID-19
supports for businesses, local governments”. The news release is attached to this report for reference.
The main two highlights of this release are:
1. For properties in Class 4 (Major Industry), Class 5 (Light Industry), Class 6 (Business/Other), Class
7 (Managed Forest Lands) and Class 8 (Non-profit/Recreation), the penalty usually applied July 3™
must not be applied before October 1, 2020.
2. The City does not have to remit school taxes to the province until December 31, 2020. Under the
regular program we must remit 75% of the total due to the province within 5 days of the property
tax due date. Delaying this payment will assist with cash flow for the City.

Commentary

Given the current environment, staff had already been looking to the Province on whether there would
be a Province wide change to the Property Tax Due Date and the legislative reporting and remitting
requirements, much like there have been for other provincial taxes.

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8
T - 250-478-7882 F - 250-478-7864
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While staff were waiting for a Province wide decision, staff evaluated what options would be available to
the City should Council wish to look to something other than the usual course of business for property
taxes.

During this research staff have found the following and will outline options that are available to the City,
and what are the pros and cons to these options:

1. Status quo:
Property Tax due date is July 2" and on July 3™ the 10% penalty is applied to any outstanding

current year taxes.

Pros: This option provides for consistency for the taxpayer and for City staff not only for this year
but also for future years. From a strictly business perspective this would be the best option for
2020 as it provides for the best cash flow situation for the City.

It is worth noting that many tax payers do pay their property taxes through their mortgage and
these people will have already ‘paid’ their taxes to their financial institution and keeping the due
date at July 2" would not impact these people at all, since the City collects the property taxes
from the Financial Institutions.

Cons: The potential negative of this scenario would be that some homeowners may not be able
to pay their taxes like they could in previous years.

Another negative is, the full busy property tax season will all happen in June and we are unsure
at this time what the current physical distancing rules will be. There may be benefit to working
to spread tax season out over a longer period of time to reduce the traffic at one time at City Hall.

As the Province announced the change to the penalty date for Classes 4, 5, 6, 7 and 8, the status
guo taxation scheme may cause the feeling that we are doing something for businesses but
nothing for residential property owners as the full 10% penalty would apply to Class 1
(Residential), Utilities (Class 2), Supportive Housing (Class 3), and Class 9 (Farm) properties
immediately on July 3™,

2. Alternative Municipal Tax Collection Scheme:
Community Charter Section 235, Alternate Municipal Tax Collection Scheme, allows the
municipality to, by Bylaw, establish one or more dates on which property taxes are due, or when
the penalty is applied. Essentially, this allows the municipality to apply all or part of the 10%
penalty on July 3™ or any date after that. In effect if no penalty is charged on July 3™ the
municipality is not necessarily incentivizing the tax payer to pay by July 2". It is worth noting
the penalty can be anywhere between 0% and 10% and enforced at any point between July 3™
through to December 31°.

Staff would caution that we should not be looking at applying anything less than 10% in total for
2020, regardless of when we determine the penalties are applied. This is recommended so the
City can better move back to the regular process in the future. One of the things staff have
always relied on which provides for less arguments with tax payers after the penalty is applied is
saying it is provincially mandated as it is through the regulation outlined above for the General
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Tax Collection Scheme). Changing from the 10% overall would make this more challenging in
future years. Itis also worth mentioning the City does receive approximately $350,000 in
revenue from the property tax penalty.

Pros: Perhaps the most obvious positive is Council is able to effectively defer the property tax
due date by shifting the penalty date or amounts and thus provide additional support to the tax
payer during this difficult time. This is essentially what the Province has done for the property
classes that they have applied the October 1 date to.

Another positive now that the Province has amended the penalty date for Class 4, 5, 6, 7 and 8, is
that we have flexibility for how we treat the remaining property classes, Class 1 (Residential), Class
2 (Utilities), Class 3 (Supportive Housing) and Class 9 (Farm).

It may also provide an extended tax season, thus reducing the traffic to City Hall at once.

Cons: Firstly, there is the potential for significant confusion related to the process this year if the
City changes from our regular process and if other municipalities sway from the regular process.
This confusion will be magnified by different schemes being adopted by different municipalities
in the region as many people either own property in multiple jurisdictions or the advertising that
one municipality issues will be seen and heard by others and may not be applicable to them.

Still on the lines of taxpayer confusion, one of the risks associated with adjusting the penalty date
this year is that in future years there may be more taxpayers looking for the municipality to change
the penalty date for them. In order to lessen this negative we will have to do a strong messaging
that this is just for 2020 due to COVID-19 and we will be going back to the normal property tax
process for 2021.

Another negative is around cash flow and it is outlined further in the financial implications section
below. By delaying the collection of taxes from July 3™ to a later date, we are not able to delay or
amend the date on which we must remit funds we have levied on behalf of other taxation
agencies. We must remit these funds whether we have collected the funds from the tax payer or
not.

As outlined in the recommendation below, staff feel that the positives of an Alternate Tax
Collection Scheme outweigh the negatives as it related to the 2020 Property Tax Season in light
of the current COVID-19 pandemic.

Irrespective of the property tax scheme chosen by Council for 2020, staff will continue to investigate
options and put in place appropriate measures to minimize the number of people that would be coming
into the office during tax time and all measures needed to protect staff who are working during this time.
These measures may include, but not limited to, not accepting cash as payment for property taxes,
installation of plexi-glass in City Hall, limiting the number of people in City Hall to allow for proper physical
distancing through lines outside, and heavy promotion of the eHOG system and the ability to pay property
taxes online or by cheque mailed or dropped off in the City’s drop box.
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Financial Implications
A number of other important considerations are outlined below.

While the City of Langford has significant cash invested that should allow us to maintain cash flow if we
decide to change to the penalty date, one item that will present a challenge is we still must remit all of
CRD, CRHD, BC Transit and BC Assessment funds by August 1% (in 2019 this amounted to approximately
$14,400,000). This is where the change to the remittance requirements for School Tax will significantly
benefit the City as the $14,400,000 figure would be closer to $22,800,000.

Under a normal year, we would have collected the vast majority of taxation revenue by July 2", which
includes these balances so it is simply a flow through from the City’s perspective. If we are not
collecting taxes by this deadline, under the current legislation outlining remittance dates, we would still
be required to make these remittances without collecting the funds to cover it, with the exception now
of school tax.

While we may still have the necessary cash flow to cover this through our investments, it would make
this much more challenging and further analysis will be required on this. Section 177 of the Community
Charter allows the municipality to adopt a Revenue Anticipation Borrowing Bylaw which would allow us
to borrow adequately for the term between when we need to make these remittances and when we
would be collecting the taxation revenue. This bylaw is attached to the agenda under separate cover.

Recommendation:

All of the CRD area CFO’s have been in discussion over the last number of weeks. While there would be
significant benefit to having consistency across the region, and in this case we are working towards that
as much as possible; however, during unprecedented times like these and with varying situations in each
municipality, it appears one consistent program will not be achieved. What we feel is the best approach
is to do what we feel works best for our individual municipality, while working towards as much
consistency as possible in the region.

With this said, staff are recommending the following which is outlined in Option 1 below and is detailed
below. Note that the penalty date(s) do not have to match the due date.

1. For Property Classes 4, 5, 6, 7 and 8 the province has made a province wide decision that the
penalty will be applied October 1, 2020. Staff are recommending that we continue with a due
date of July 2, 2020. We are recommending this to maintain consistency year over year and in
hope that many property owners that can pay will pay by the due date and that we apply a
penalty of 5% on outstanding balances as of October 1, 2020 and an additional 5% penalty on
any balance owing as of December 1, 2020. This approach has been recommended to
encourage businesses to pay by the regular due date but it will also mean those that can’t afford
to or feel they do not wish to will not have a penalty applied until October 1 as per the
Provincial decision, and allows an additional two months before the full 10% penalty is applied.

2. For Property Classes 1, 2, 3 and 9, for which the province has not changed anything, staff are
recommending a due date of July 2, 2020. We are recommending this to maintain consistency
year over year, in hope that many residents that can pay will pay by the due date and to
hopefully collect payments from the banks who pay on behalf of the tax payer.
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Staff are not recommending following the same with these property classes as the Province has

mandated for the “business” property classes as there is a need to collect some tax revenue

before August 1 in order to have the cash flow to make the remittances to the other taxation

authorities (CRD, CRHD, School, BC Assessment, BC Transit, MFA). As such, staff are

recommending that instead of a penalty of 10% on July 3" we instead apply a 5% penalty on

August 1, 2020 and a further 5% penalty on October 1, 2020.

Staff believe the above recommendation best reflects the financial needs of the City in maintaining cash
flow as best as possible and it also best reflects the changes announced on April 16" by the Province as

well as allowing some leeway for Class 1, 2, 3 and 9 property owners should they need it as the first
penalty for these property classes will be applied August 1 rather than July 3 and it would be only 5%
initially compared to the regular 10%, with the remaining 5% applied October 1, 2020.

Legal Implications

The City is required to approve the Five Year Financial Plan Bylaw and the Tax Rates Bylaw before May
15" each year.

Should Council choose to adopt an Alternate Municipal Tax Collection Scheme, this must be done by Bylaw
and must be approved before the tax notices go to property owners with the revised penalty amounts
and/or dates.

Options

OR

1. That Council approve, for the 2020 Taxation Year only, an Alternate Tax Collection Scheme
Bylaw that maintains the tax due date as July 2, 2020 and that the penalty will be applied as
follows:

a. Class1,2,3andClass 9: 5% on August 1, 2020 and an additional 5% on October 1,
2020.

b. Class4,5,6,7 and 8: 5% on October 1, 2020 and an additional 5% on December 1, 2020

AND

That Council proceed with consideration of Alternative Municipal Tax Collection Scheme
Bylaw No. 1914, 2020 first, second, third readings and final adoption.

That Council direct staff to bring forward, for the 2020 Taxation Year only, an Alternative Tax

Collection Scheme Bylaw that maintains the tax due date as July 2, 2020 and that the penalty

will be applied as follows:

a. Class1,2,3andClass9: __ %on , 2020 and an additional % on ,
2020.
b. Class4,5,6,7and8: % on October 1, 2020 and an additional __ % on ,2020.
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Respectfully submitted,

Submitted by:

Michael Dillabaugh, CPA, CA, Director of Finance

Concurrence: Matthew Baldwin, MCIP, RPP Director of Planning
Concurrence: Adriana Proton, Manager of Legislative Services
Concurrence: Michelle Mahovlich, P.Eng, P.Geo, Director of Engineering
Concurrence: Audrey Kryklywyj-Shortreid, Deputy Director of Finance
Concurrence: Darren Kiedyk, Chief Administrative Officer
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BRITISH

COLUMBIA
NEWS RELEASE
For Immediate Release Ministry of Finance
2020FIN0020-000703 Ministry of Municipal Affairs and Housing

April 16, 2020
New COVID-19 supports for businesses, local governments

VICTORIA — The Province is providing enhanced relief for businesses by reducing most
commercial property tax bills by an average of 25%, along with new measures to support local
governments facing temporary revenue shortfalls as a result of COVID-19.

“We know that B.C. communities and businesses are suffering from the economic impacts of
COVID-19,” said Carole James, Minister of Finance. “That is why our B.C. COVID-19 Action Plan
is focused on the health and safety of British Columbians, direct support for people and
businesses and economic recovery for our province. We are providing further support by
making additional temporary property tax changes to provide provincewide relief for business
and local governments to help weather the pandemic, continue to deliver the services people
count on and be part of our province’s economic recovery.”

The Province is taking significant new steps to support B.C. businesses, non-profits and other
organizations through the COVID-19 pandemic by:

« further reducing the school property tax rate for commercial properties to achieve an
average 25% reduction in the total property tax bill for most businesses, providing up to
$700 million in relief. This enhances the 50% reduction to the provincial school property
tax rate that was originally announced for classes 4, 5, and 6 as part of B.C.”s COVID-19
Action Plan.

« Postponing the date that late payment penalties apply for commercial properties in
classes 4,5,6,7 and 8 to Oct. 1, 2020, to give businesses and landlords more time to pay
their reduced property tax, without penalty.

Responding to key concerns from local governments, the Province is addressing cash flow and
revenue shortfalls with new measures that provide additional support:

« authorizing local governments to borrow, interest-free, from their existing capital
reserves to help pay for operating expenses, such as employee salaries.

» delaying provincial school tax remittances until the end of the year. This will provide
significant relief to local governments facing cash flow issues.

« providing local governments greater flexibility to carry debt for an additional year.

« These measures will provide local governments with the resources to meet their
operational costs and required remittances to regional districts, regional hospital
districts, TransLink and transit authorities, BC Assessment, the Municipal Finance
Authority and other taxing authorities. This will ensure that other minor taxing
authorities can count on receiving the full amount they bill to municipalities and the
Province’s surveyor of taxes before Aug. 1, 2020.
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“The COVID-19 pandemic is having significant financial impacts on all levels of government. It’s
going to take hard work from both municipalities and the provincial government, but working
together we will get through this,” said Selina Robinson, Minister of Municipal Affairs and
Housing. “Many local governments have already shown leadership by taking steps to help
people and businesses and maintain services, while addressing their finances. With these new
measures, we are giving local governments new tools as a first step to ease their financial
burdens and that of businesses in their communities now, and as we look to recovery in the
months to come.”

Maja Tait, Union of B.C. Municipalities president, said: “Local governments across B.C. are
working hard to support the implementation of COVID-19 orders, while ensuring residents have
access to the services they need in these challenging times. The measures announced today
provide additional relief to small business and will free up funds for local government. UBCM
will monitor the impact of these measures on the state of local governments finances, and
work with the Province to ensure that local governments have the resources to sustain their
communities.”

Changes to British Columbia’s property tax framework complement federal measures and build
on the S5 billion B.C. COVID-19 Action Plan that provides income supports, tax relief and direct
funding for people, businesses and services.

Learn More:

For more information on B.C.’s COVID-19 Action Plan, visit:
http://news.gov.bc.ca/factsheets/bc-takes-steps-to-support-people-businesses-during-covid-19
-pandemic

For information about federal supports for businesses, visit:
https://www.canada.ca/en/department-finance/economic-response-plan.html

For the latest medical updates, including case counts, prevention, risks and testing, visit:
http://www.bccdc.ca/
Or follow @CDCofBC on Twitter

For provincial health officer orders, notices and guidance, visit: www.gov.bc.ca/phoguidance

For non-health related information, including financial, child care and education supports,
travel, transportation and essential service information, visit: www.gov.bc.ca/covid19
Or call 1 888 COVID19 (1 888 268-4319) between 7:30 a.m. and 8 p.m., seven days a week.

A backgrounder follows.
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Contacts:

For non-health related information, visit: For media only:
www.gov.bc.ca/covid19 Ministry of Finance
Or call 1 888 COVID19 (1 888 268-4319) Media Relations

between 7:30 a.m. and 8 p.m., seven days a 250213-7724
week.

Ministry of Municipal Affairs and Housing
Media Relations
778 584-2433

Connect with the Province of B.C. at: news.gov.bc.ca/connect
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2020FIN0020-000703 Ministry of Municipal Affairs and Housing

April 16, 2020
Changes to B.C.’s property tax framework respond to COVID-19

Building on B.C.’s COVID-19 Action Plan, the Province is making temporary changes to B.C.’s
property tax framework to provide financial support for businesses and local governments.

Property tax measures for local governments:

« Local governments will have the ability to borrow, interest-free, from their capital
reserve funds, freeing up billions in assets to cover temporary revenue shortfalls. They
will have up to five years to build back the reserve funds.

+ Municipalities will be able to access school tax revenue collected for the Province until
the end of the year. If a local government chooses to hold onto the school property tax, it
must first be used to pay other taxing authorities, including regional districts.

«  Working closely with the Municipal Financing Authority (MFA), local governments will be
able to extend their revenue anticipation borrowing for a second year past the current
limit of one year. To minimize impacts on the MFA, the Province is asking local
governments to first use the delayed school property tax payment and their own capital
reserve funds before seeking short-term borrowing through the MFA.

»  Municipalities will still be required to make all their required remittances to other taxing
authorities. Additionally, municipalities will be required to make the full annual payment
to TransLink and BC Assessment in August 2020, rather than August and December.

Property tax measures for B.C. businesses:

« Late payment penalties for commercial properties (classes 4, 5, 6, 7 and 8) will be
postponed to Oct. 1, 2020.

« The school property tax rates for classes 4, 5, and 6 were reduced by 50% in the
Province’s initial economic response to COVID-19. Further reducing the provincial school
property tax and introducing an equivalent tax reduction for classes 7 and 8 will lower
the overall commercial property tax bill for most businesses by an average of 25%.

Breakdown of tax relief for B.C. businesses:

« Major industry (property class 4)

o Budget 2020 mill rate: 3.72

o March 23 mill rate: 1.86

o April 16 mill rate: effectively zero

- Tax cut as a per cent of total tax bill: 4%
« Light industry (property class 5)

o Budget 2020 mill rate: 3.72

o March 23 mill rate: 1.86
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o April 16 mill rate: 1.0561

o Tax cut as a per cent of total tax bill: 25%
« Business/other (property class 6)

o Budget 2020 mill rate: 3.72

o March 23 mill rate: 1.86

o April 16 mill rate: 1.1070

o Tax cut as a per cent of total tax bill: 25%
«  Managed forest (property class 7)

o Budget 2020 mill rate: 1.87

o March 23 mill rate: 1.87

o April 16 mill rate: effectively zero

o Tax cut as a per cent of total tax bill: 20%
« Recreation and non-profit (property class 8)

o Budget 2020 mill rate: 2.29

o March 23 mill rate: 2.29

o April 16 mill rate: 0.7844

o Tax cut as a per cent of total tax bill: 25%

Changes to British Columbia’s property tax framework are in addition to measures announced
as part of B.C.’s Action Plan to support businesses, including:

+ Effective immediately, many provincial tax filing and payment deadlines are deferred to
Sept. 30, 2020.

« Businesses with a payroll over $500,000 can defer their employer health tax payments
until Sept. 30, 2020. Businesses with a payroll under this threshold are already exempt.

« Payments for provincial sales tax (PST), employer health tax, municipal and regional
district tax on short-term accommodation, carbon tax, motor fuel tax and tobacco tax are
also deferred.

« The scheduled increase to the carbon tax rate, and application of PST to e-commerce
transactions and sweetened and carbonated drinks, will be delayed.

B.C.’s COVID-19 Action Plan complements federal measures to support businesses:

« The federal government is providing up to 75% wage subsidy for qualifying businesses,
for up to three months, retroactive to March 15, 2020, to help businesses to keep and
return workers to the payroll.

+ The maximum duration of the Work-Sharing program has been extended from 38 weeks
to 76 weeks.

- The Business Credit Availability Program will provide S65 billion of additional support and
credit solutions for individual businesses, including the Canada Emergency Business
Account and the Loan Guarantee for Small and Medium-Sized Enterprises.

+ All businesses can defer, until Aug. 31, 2020, the payment of any income tax amounts
that become owing on or after March 18, 2020, and before September 2020. No interest
or penalties will accumulate on these amounts during this period.

« All businesses, including self-employed individuals, can defer payments of GST/HST and
customs duty until June 30, 2020.
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Contacts:

For non-health related information, visit: For media only:
www.gov.bc.ca/covid19 Ministry of Finance
Or call 1 888 COVID19 (1 888 268-4319) Media Relations

between 7:30 a.m. and 8 p.m., seven days a 250213-7724
week.

Ministry of Municipal Affairs and Housing
Media Relations
778 584-2433

Connect with the Province of B.C. at: news.gov.bc.ca/connect
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Staff Report

to
Council
Date: May 4, 2020
Department: Finance
Subject: 2019 Consolidated Financial Statements
Commentary

Attached are the 2019 Draft Consolidated Financial Statements prepared by City staff in compliance with
legislation, and in accordance with Canadian Public Sector Accounting Standards for local governments as
recommended by the Public Sector Accounting Board of The Chartered Professional Accountants of
Canada. The financial statements have been audited by KPMG LLP.

Before the auditor’s report can be issued and the financial statements finalized, approval of the
statements by Council is required.

Options:

1. That Council approve the 2019 Audited Consolidated Financial Statements

OR

2. That Council not approve the 2019 Audited Consolidated Financial Statements as presented.

Respectfully submitted,

Submitted by: Michael Dillabaugh, CPA, CA, Director of Finance
Concurrence: Audrey Kryklywyj-Shortreid, Deputy Director of Finance
Concurrence: Adriana Proton, Manager of Legislative Services
Concurrence: Darren Kiedyk, Chief Administrative Officer

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8
T - 250-478-7882 F - 250-478-7864
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CITY OF LANGFORD
1 Consolidated Financial Statements

For the fiscal year ending December 31, 2019

City of Langford, British Columbia, Canada
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Management's Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of the City of Langford (the "City") are the responsibility of management and have been
prepared in compliance with legislation, and in accordance with Canadian public sector accounting standards for local governments as
recommended by the Public Sector Accounting Board of The Chartered Professional Accountants of Canada. A summary of the significant
accounting policies are described in note 1 to the consolidated financial statements. The preparation of financial statements necessarily involves
the use of estimates based on management’s judgment, particularly when transactions affecting the current accounting period cannot be finalized
with certainty until future periods.

The City’s management maintains a system of internal controls designed to provide reasonable assurance that assets are safeguarded, transactions
are properly authorized and recorded in compliance with legislative and regulatory requirements, and reliable financial information is available on
a timely basis for preparation of the consolidated financial statements. These systems are monitored and evaluated by management.

The Administration and Finance Committee meets with management and the external auditors to review the consolidated financial statements and
discuss any significant financial reporting or internal control matters prior to their approval of the consolidated financial statements.

The consolidated financial statements have been audited by KPMG LLP, independent external auditors appointed by the City. The accompanying
Independent Auditors’ Report outlines their responsibilities, the scope of their examination and their opinion on the City’s consolidated financial
statements.

Chief Administrative Officer Director of Finance
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CITY OF LANGFORD

Consolidated Statement of Financial Position

December 31, 2019, with comparative information for 2018

2019 2018
Financial assets:
Cash and cash equivalents (note 2) S 17,869,648 S 44,970,524
Short term investments 32,979,782 5,000,000
Property taxes receivable 1,788,931 1,699,177
Accounts receivable 12,598,020 11,596,391
Other assets 527,786 542,205
65,764,167 63,808,297
Financial liabilities:
Accounts payable and accrued liabilities 13,115,466 8,469,077
Prepaid property taxes and licences 1,513,367 1,737,084
Deferred revenue (note 3) 21,267,347 18,853,277
Refundable deposits 14,586,054 14,284,240
Debt (note 4) 23,300,825 25,426,850
73,783,059 68,770,528
Net debt (8,018,892) (4,962,231)
Non-financial assets:
Tangible capital assets (note 5) 474,752,059 440,593,794
Sewer franchise agreement (note 6) 36,684,622 35,857,276
Prepaid expenses 765,798 973,979
512,202,479 477,425,049
Commitments, contingencies and contractual rights (note 11 and 12)
Subsequent events (note 14)
Accumulated surplus (note 7) $ 504,183,587 $ 472,462,818

The accompanying notes are an integral part of these consolidated financial statements.

Director of Finance
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CITY OF LANGFORD

Consolidated Statement of Operations

Year ended December 31, 2019, with comparative information for 2018

Financial
Plan 2019 2018
(note 13) (note 15)
Revenue:
Taxation, net (note 8) S 32,957,489 $ 32,920,719 $ 30,294,924
Development cost charges (note 3) 6,522,792 3,413,466 3,342,053
Sewer capital recovery fees - 10,784,310 10,876,787
Utility charges 5,000 5,000 5,000
Other 5,757,789 7,869,272 6,768,714
Licences and permits 2,982,400 3,734,870 3,330,584
Penalties and interest 410,000 468,191 400,766
Government transfers (note 9) 14,133,374 5,890,905 2,821,798
Commercial leasing 3,359,400 5,763,156 5,287,473
Casino 1,300,000 1,433,991 1,434,705
Investment earnings 200,000 888,676 516,566
Developer and property owner contributions 8,001,833 24,570,701 39,299,442
Total revenue 75,630,077 97,743,257 104,378,812
Expenses:
General government services:

Legislative 647,730 660,626 393,775

Administrative 2,955,400 4,130,226 2,919,353

Other 2,113,296 1,948,191 1,786,395

5,716,426 6,739,043 5,099,523
Protective services:

Police and bylaw enforcement 10,172,958 9,625,086 8,191,589

Fire protection and emergency response 3,572,978 3,998,699 3,387,848

Building inspection and other 785,824 796,415 775,127

14,531,760 14,420,200 12,354,564
Engineering and public works:

Common services 1,423,279 1,139,431 1,022,342

Land development services 496,959 758,318 704,601

Roads, streets and storm drainage 5,168,246 10,638,058 18,797,528

7,088,484 12,535,807 20,524,471
Community services:

Environmental and development services 1,009,500 1,047,989 980,930

Recreation and cultural services 11,053,085 15,360,480 13,361,255

West Shore Parks and Recreation Society (note 16) 5,633,530 5,962,005 6,071,702

17,696,115 22,370,474 20,413,887
Utility and enterprise services:

Sewer infrastructure - 9,956,964 2,776,217
Total expenses 45,032,785 66,022,488 61,168,662
Annual surplus 30,597,292 31,720,769 43,210,150
Accumulated surplus, beginning of year 472,462,818 472,462,818 429,252,668
Accumulated surplus, end of year $ 503,060,110 $ 504,183,587 $ 472,462,818

The accompanying notes are an integral part of these consolidated financial statements.
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CITY OF LANGFORD

Consolidated Statement of Changes in Net Debt

Year ended December 31, 2019, with comparative information for 2018

Financial
Plan 2019 2018
(note 13)
Annual surplus S 30,597,292 $ 31,720,769 $ 43,210,150
Acquisition of tangible capital assets (21,369,993) (24,345,013) (10,333,205)
Amortization of tangible capital assets - 9,042,171 8,395,688
Loss on sale of tangible capital assets - 168,710 1,839,538
Proceeds on sale of tangible capital assets - 1,381,647 586,603
Sewer capital recovery fees - (10,784,310) (10,876,787)
Sewer capital agency fee - 9,241,729 2,098,712
Developer contributions of tangible capital assets - (19,116,957) (26,797,555)
Change in proportionate share of West Shore Parks & Rec Society - (573,588) (97,446)
Transfer of assets to other Governments (note 9) - - 7,286,366
Transfer of work in progress to operating - - 67,810
9,227,299 (3,264,842) 15,379,874
Consumption of prepaid expenses - 208,181 (148,969)
Change in net debt 9,227,299 (3,056,661) 15,230,905
Net debt, beginning of year (4,962,231) (4,962,231) (20,193,136)
Net debt, end of year S 4,265,068 $ (8,018,892) $§ (4,962,231)

The accompanying notes are an integral part of these consolidated financial statements.
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CITY OF LANGFORD

Consolidated Statement of Cash Flows

Year ended December 31, 2019, with comparative information for 2018

2019 2018
Cash provided by (used in):
Operating activities:
Annual surplus $ 31,720,769 $ 43,210,150
Items not involving cash:
Amortization of tangible capital assets 9,042,171 8,395,688
Loss on sale of tangible capital assets 168,710 1,839,538

Developer contributions of tangible capital assets
Sewer capital recovery fees

(19,116,957)
(10,784,310)

(26,797,555)
(10,876,787)

Sewer capital agency fee 9,241,729 2,098,712
Change in proportionate share of West Shore Parks & Rec Society (573,588) (97,446)
Transfer of assets to other Governments - 7,286,366
Transfer of work in progress to operating - 67,810

Changes in non-cash operating assets and liabilities:
Property taxes receivable (89,754) 77,311
Accounts receivable (1,001,629) 3,822,888
Other assets 14,419 (84,347)
Accounts payable and accrued liabilities 4,646,389 (5,661,061)
Prepaid property taxes and licences (223,717) 867,500
Deferred revenue 2,414,070 3,715,406
Refundable deposits 301,814 2,289,591
Prepaid expenses 208,181 (148,969)
25,968,297 30,004,795

Capital activities:
Acquisition of tangible capital assets

(24,345,013)

(10,333,205)

Proceeds on sale of tangible capital assets 1,381,647 586,603
(22,963,366) (9,746,602)
Financing activities:
Debt proceeds - 2,300,000
Debt payments (2,126,025) (2,691,850)
Purchase of investments (27,979,782) (5,000,000)
(30,105,807) (5,391,850)
Increase (decrease) in cash and cash equivalents (27,100,876) 14,866,343
Cash and cash equivalents, beginning of year 44,970,524 30,104,181
Cash and cash equivalents, end of year S 17,869,648 $ 44,970,524
Supplemental cash flow information:
Cash paid for interest S 739,169 $ 626,079
Cash received from interest 888,676 516,566

The accompanying notes are an integral part of these consolidated financial statements.

8
Page 105 of 358



CITY OF LANGFORD

Notes to Consolidated Financial Statements

Year ended December 31, 2019

The City of Langford (the "City") is incorporated and operates under the provisions of the British Columbia Local Government Act and the Community Charter
of British Columbia.

1. Significant accounting policies:

The consolidated financial statements of the City are prepared by management in accordance with Canadian public sector accounting standards for
local governments as recommended by the Public Sector Accounting Board ("PSAB") of the Chartered Professional Accountants of Canada. Significant
accounting policies adopted by the City are as follows:

(a)

(b)

(c)

(d)

(e)

(f)

Reporting entity:

The consolidated financial statements include the assets, liabilities, revenues and expenses of the City. The consolidated financial statements
also include the City's proportionate interest in the West Shore Parks and Recreation Society ("West Shore"), an organization jointly controlled
by the City. The City does not administer any trust activities on behalf of external parties.

Basis of accounting:

The City follows the accrual method of accounting for revenues and expenses. Revenues are normally recognized in the year in which they are

earned and measurable. Expenses are recognized as they are incurred and measurable as a result of receipt of goods or services and/or the
creation of a legal obligation to pay.

Revenue recognition:
Government transfers are recognized in the consolidated financial statements as revenues in the period in which events giving rise to the

transfer occur, providing the transfers are authorized, any eligibility criteria have been met, and reasonable estimates of the amounts can be
made, except when and to the extent the transfer gives rise to an obligation that meets the definition of a liability.

Property tax revenue is recognized on an accrual basis using approved tax rates and the anticipated assessment for the current year. Parcel tax
revenues are recognized in the year that they are levied.

Deferred revenue:

Deferred revenue includes grants, contributions and other amounts received from third parties pursuant to legislation, regulation and
agreement which may only be used in certain programs, in the completion of specific work, or for the purchase of tangible capital assets. In
addition, certain user charges and fees are collected for which the related services have yet to be performed. Revenue is recognized in the

period when the related expenses are incurred, services performed, or the tangible capital assets are acquired thereby extinguishing any
liability to the City.

Development cost charges are amounts which are restricted by government legislation or agreement with external parties. When qualifying
expenditures are incurred, development cost charges are recognized as revenue in amounts which equal the associated expenses.

Refundable deposits:

Receipts restricted by third parties are deferred and reported as refundable deposits under certain circumstances. Refundable deposits are
returned when the third party meets their obligations or the deposits are recognized as revenue when qualifying expenditures are incurred.

Investment income:

Investment income is reported as revenue in the period earned. When required by the funding government or related Act, investment income
earned on deferred revenue is added to the investment and forms part of the deferred revenue balance.
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CITY OF LANGFORD

Notes to Consolidated Financial Statements

(8)

(h)

(i)

Cash equivalents:

Cash equivalents include short-term, highly liquid investments that are cashable on demand or have a term to maturity of 90 days or less at
acquisition.

Long-term debt:

Long-term debt is recorded net of related repayments and actuarial earnings.

Non-financial assets:

Non-financial assets are not available to discharge existing liabilities and are held for use in the provision of services. They have useful lives
extending beyond the current year and are not intended for sale in the ordinary course of operations.

(i) Tangible capital assets

Tangible capital assets are recorded at cost which includes amounts that are directly attributable to acquisition, construction,
development or betterment of the asset. The cost, less residual value, of the tangible capital assets, excluding land, are amortized on a
straight line basis over their estimated useful lives as follows:

Asset Useful life - years

Land improvements 10-50
Buildings 25-70
Vehicles, machinery, equipment 5-25
Sewer and storm infrastructure 75-100
Road infrastructure 10-75

Non-financial assets are written down when conditions indicate that they no longer contribute to the City's ability to provide goods and
services, or when the value of future economic benefits associated with the asset are less than the book value of the asset.

(ii) Contributions of tangible capital assets

Tangible capital assets received as contributions are recorded at their fair value and are recorded as revenue at the date of receipt.
(iii)  Works of art and cultural and historic assets

Works of art and cultural and historic assets are not recorded as assets in these financial statements.

(iv) Leased tangible capital assets

Leases which transfer substantially all of the benefits and risks incidental to ownership of property are accounted for as leased tangible
capital assets. All other leases are accounted for as operating leases and the related payments are charged to expenses as incurred.

(v) Inventory of supplies

Inventory of supplies held for consumption is recorded at the lower of cost and replacement cost.

(vi)  Contaminated sites

Contaminated sites are defined as the result of contamination being introduced in air, soil, water or sediment of a chemical, organic, or
radioactive material or live organism that exceeds an environmental standard. A liability for remediation of contaminated sites is
recognized, net of any expected recoveries, when all of the following criteria are met:

1) an environmental standard exists

2) contamination exceeds the environmental standard

3) the City is directly responsible or accepts responsbility for the liability

4) future economic benefits will be given up, and

5) areasonable estimate of the liability can be made
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CITY OF LANGFORD

Notes to Consolidated Financial Statements

(i4) Employee benefits:

The City and its employees make contributions to the Municipal Pension Plan. These contributions are expensed as incurred. The costs of a
multi-employer defined contribution pension plan, such as the Municipal Pension Plan, are the employer's contributions due to the plan in the
period.

(k) Use of estimates:

The preparation of financial statements requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities, disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the period. Significant estimates include assumptions used in estimating historical cost and useful lives of tangible capital
assets, estimating fair value of contributed tangible capital assets and in estimating provisions for accrued liabilities. Actual results could differ
from these estimates.

2. Cash and cash equivalents:
2019 2018
West Shore Parks and Recreation Society S 1,444,846 S 1,632,134
Cash 9,024,949 20,338,390
Term deposits 7,399,853 23,000,000
$ 17,869,648 $ 44,970,524
The City has an approved operating line of credit of $10,500,000.
3. Deferred revenue:
Deferred revenue, reported on the consolidated statement of financial position, is comprised of the following:
2019 2018
Development cost charges S 19,434,367 S 17,000,931
Hotel room tax 1,114,556 1,198,495
Other 718,424 653,851
$ 21,267,347 $ 18,853,277
Development cost charges:
2019 2018
Opening balance of unspent funds S 17,000,931 S 13,462,079
Add:
Development cost charges received during the year 5,521,742 6,606,753
Interest earned 325,160 274,152
22,847,833 20,342,984
Less amount spent on projects and recorded as revenue (3,413,466) (3,342,053)
3 19,434,367 3 17,000,931
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4. Debt:
(a) Debt:

Debt from the TD Bank is comprised of an interim financing facility which bears interest at Bankers Acceptance Rate plus stamping fee of 60
basis points. The current rate of interest is 2.15%.

(b) Principal payments on long term debt and budgeted repayments on short-term debt for the next five years are as follows:

2020 $ 1,471,500

2021 1,496,400

2022 1,491,400

2023 1,490,500

2024 1,498,100
5. Tangible capital assets:

(a) Assets under construction:

Assets under construction have a value of $6,417,023 (2018 - $3,621,581) and have not yet been amortized. Amortization of these assets will
commence when the asset is put into service.

(b) Contributed tangible capital assets:
Contributed tangible capital assets have been recognized at fair market value at the date of contribution. The value of contributed capital
assets received during the year is $19,116,957 (2018 - $26,797,555) comprised of land $12,717,447 (2018 - $19,927,362), land improvements
$118,240 (2018 - $21,000), sewer and storm infrastructure $2,525,206 (2018 - $3,035,188) and roads infrastructure $3,756,064 (2018 -
$3,814,005).

(c) Works of art and historical treasures:

The City manages and controls various works of art and non-operational historical cultural assets including buildings, artifacts, paintings and
sculptures located at City sites and public display areas. These assets are not recorded as tangible capital assets and are not amortized.

(d) Write-down of tangible capital assets:
No tangible capital assets were written down in 2019 or 2018.
(e) West Shore Parks and Recreation Society:

The City's proportionate share of West Shore Parks and Recreation Society assets includes land, buildings, and equipment which are subject to
amortization policies consistent with those of the City.
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Note 5. Tangible Capital Assests (Continued)

West
Vehicles Sewer and Assets Shore Parks
Land Machinery & Storm Roads Under & Recreation
Land Improvements Buildings Equipment Infrastructure  Infrastructure  Construction Society 2019 2018

Cost:
Opening S 189,836,615 16,387,398 40,526,309 13,425,797 61,453,866 165,991,589 3,621,581 32,444,283 $ 523,687,438 $ 497,818,035
Additions 15,787,466 3,627,649 8,384,048 1,740,423 2,525,206 6,627,123 4,226,075 543,980 43,461,970 37,130,760
Transfers - 216,757 977,488 119,158 - 3,335 (1,316,738) - - -
Disposals (1,359,247) (475,453) - (198,865) - (30,752) (113,895) (61,090) (2,239,302) (11,400,435)
Change in share - - - - - - - 835,280 835,280 139,078
Balance, end of year 204,264,834 19,756,351 49,887,845 15,086,513 63,979,072 172,591,295 6,417,023 33,762,453 565,745,386 523,687,438
Accumulated Amortization:
Opening - 6,065,102 7,946,648 7,555,844 11,409,241 39,952,058 - 10,164,751 83,093,644 76,953,947
Disposals - (427,908) - (193,219) - (9,227) - (58,591) (688,945) (1,620,117)
Amortization - 845,689 953,269 942,998 986,675 3,932,836 - 665,469 8,326,936 7,718,182
Change in share - - - - - - - 261,692 261,692 41,632
Balance, end of year - 6,482,883 8,899,917 8,305,623 12,395,916 43,875,667 - 11,033,321 90,993,327 83,093,644
Net book value, end of year $ 204,264,834 13,273,468 40,987,928 6,780,890 51,583,156 128,715,628 6,417,023 22,729,132 $ 474,752,059 $ 440,593,794
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6. Sewer franchise agreement:

During 2004, the City entered into a franchise and partnering agreement with West Shore Environmental Services Inc. ("WSES") and Terasen Utility
Services Inc. The term of the agreement is 21 years, with a single 21 year renewal. Under the agreement, the City grants an exclusive franchise to
WSES to design, construct, finance, own, and operate and maintain sanitary sewers in the City. The City also grants an exemption from municipal
property tax for sewer infrastructure and WSES has been granted an Order in Council to extend that exemption to property taxes for all other
jurisdictions. Upon termination of the agreement, the sewer infrastructure constructed by WSES will be acquired by the City for a nominal payment.

WSES will recover its capital costs by imposition of a sewer capital recovery fee ("SCRF") on owners of property who wish to connect to the sewer.
WSES will also bill and collect all user fees. WSES will pay the City franchise fees that are estimated to total $11 million over the 21 year term of the
agreement.

The City records the costs of sewer infrastructure constructed by WSES $2,256,983 (2018 - $4,510,953) and corresponding remaining cost to be
recovered. The remaining cost to be recovered is reduced as SCRF's are collected by WSES.

The cost of WSES sewer infrastructure, less residual value, is amortized on a straight line basis over their estimated useful lives, 60 to 70 years.
During the 2019 year, the remaining costs to be recovered were in excess of the amount owing. In accordance with the agreement, the City has
recorded an agency fee of the excess in the amount of $9,241,729 (2018 - $2,098,712).

Opening Increase Decrease Closing
WSES sewer infrastructure
Cost $ 43,255,293 2,256,983 (714,402) $ 44,797,874
Accumulated amortization (7,398,017) (715,235) - (8,113,252)
35,857,276 1,541,748 (714,402) 36,684,622
Remaining cost to be recovered - (2,256,983) 2,256,983 -
$ 35,857,276 (715,235) 1,542,581 $ 36,684,622

7. Accumulated surplus:

Accumulated surplus consists of individual fund surplus and reserves and reserve funds as follows:

2019 2018
Surplus:
Invested in tangible capital assets $ 488,135,856 $ 451,024,220
Other (5,171,115) (98,595)
Total surplus 482,964,741 450,925,625
Reserves set aside by Council:
Future operational contingencies 855,630 653,760
Future capital contingencies 1,208,946 984,000
Federal Gas Tax 3,607,840 2,449,326
West Shore Parks & Rec Society 931,594 961,791
Total reserves 6,604,010 5,048,877
Reserve funds set aside for specific purposes by Council:
Capital works 4,166,876 1,911,266
Affordable housing 2,598,091 2,039,036
Parks and open space 1,157,991 2,431,746
Parkland improvement 3,029 2,975
General amenity 3,738,423 7,740,700
Equipment replacement 950,758 762,487
Sidewalk capital 49,234 48,334
Bear Mountain fire hall 1,400,559 1,355,208
Special police capital - 148,324
Special police operating 500,735 -
Downtown parking 49,140 48,240
Total reserve funds 14,614,836 16,488,316
S 504,183,587 S 472,462,818
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8. Taxation:

Taxation revenue, reported on the consolidated statement of operations, is comprised of the following:

2019 2018
General $ 30,401,773 $ 28,236,723
Parcel tax 1,953,825 1,532,460
Revenue in lieu of taxes 115,241 95,937
Collections for other governments 31,934,124 29,650,587
1% utility taxes 449,880 429,804
64,854,843 59,945,511

Less taxes levied for other authorities:

Capital Regional District - General Operating 7,490,488 6,577,464
Revenue in lieu of taxes 93,988 73,988
Capital Regional Hospital District 2,613,170 2,515,842
School Authorities 18,317,177 17,428,848
BC Assessment Authority 508,356 482,952
Municipal Finance Authority 2,497 2,210
BC Transit 2,908,448 2,569,283
31,934,124 29,650,587
$ 32,920,719 $ 30,294,924

9. Government transfers:

The City recognizes the transfer of government funding as revenue when received and all related eligibility criteria and stipulations have been

satisfied.
2019 2018
Operating transfers:
Federal $ 102,027 $ 33,394
Provincial 709,574 348,170
Other 813,219 661,452
1,624,820 1,043,016
Capital transfers:
Federal 2,883,317 1,374,049
Provincial 1,179,165 180,353
Other 203,603 224,380
4,266,085 1,778,782
$ 5,890,905 $ 2,821,798
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10. Municipal pension plan:

The City and its employees contribute to the Municipal Pension Plan (the "Plan"), a jointly trusteed pension plan. The board of Trustees, representing
plan members and employers, is responsible for overseeing the management of the Plan, including investment of the assets and administration of
benefits. The pension plan is a multi-employer defined benefit pension plan. Basic pension benefits provided are based on a formula. The plan has
about 205,000 active members and approximately 101,000 retired members. Active members include approximately 40,000 contributors from local
government.

Every three years, an actuarial valuation is performed to assess the financial position of the plan and adequacy of plan funding. The actuary
determines an appropriate combined employer and member contribution rate to fund the plan. The actuary's calculated contribution rate is based on
the entry-age normal cost method, which produces the long-term rate of member and employer contributions sufficient to provide benefits for
average future entrants to the plan. This rate may be adjusted for the amortization of any actuarial funding surplus and will be adjusted for the
amortization of any unfunded actuarial liability.

The most recent actuarial valuation as at December 31, 2018 indicated a $2,866 million funding surplus for basic pension benefits on a going concern
basis. The next valuation will be as at December 31, 2021 with results available in 2022.

Employers participating in the Plan record their pension expense as the amount of employer contributions made during the fiscal year (defined
contribution pension plan accounting). This is because the Plan records accrued liabilities and accrued assets for the Plan in aggregate with the result
that there is no consistent and reliable basis for allocating the obligation, assets and cost to the individual employers participating in the Plan.

The City paid $877,689 (2018 - $775,858) for employer contributions while employees contributed $740,612 (2018 - $673,497) to the Plan in fiscal
2019.

11. Commitments and contingencies:
(a) Contingent liabilities:

The CRD debt, under provisions of the Local Government Act, is a direct, joint and several liability of the CRD and each member municipality
within the CRD, including the City of Langford.

The City is a shareholder and member of the Capital Region Emergency Service Telecommunications (CREST) Incorporated who provides
centralized emergency communications, and related public safety information services to municipalities, regional district, the provincial and
federal governments and their agencies, and emergency services organizations throughout the Greater Victoria region and the Gulf Islands.
Members' obligations to share in funding ongoing operations and any additional costs relating to capital assets are to be contributed pursuant
to a Members' Agreement.

(b) Litigation liability:

From time to time, the City is subject to claims and other lawsuits that arise in the ordinary course of business, some of which may seek
damages in substantial amounts. Liability for these claims and lawsuits are recorded to the extent that the probability of a loss is likely and it is
estimable. It is considered that the potential claims against the City resulting from such litigation will be covered by insurance and therefore
will not materially affect the consolidated financial statements of the City.

(c) Commitments:

The City entered into a long-term contract with the Royal Canadian Mounted Police (RCMP) for the provision of police services effective
October 1, 1994. Under the terms of this contract, the City is responsible for 90% of policing costs. The 2020 estimated cost of this contract is
$8,036,600.

On February 7, 2013, the City entered into a purchase of service agreement with the YMCA/YWCA of Greater Victoria to provide access for
Langford residents to an aquatic facility to be built in Langford. The City agreed to pay $750,000 per year to be indexed by population every
two years from the opening date to a maximum of $950,000 per year for a period of 25 years.

As at December 31, 2019, the following major contracts were in progress:

Total Amount Paid or
of Contract Accrued

Operating $ 19,744,518 $ 11,601,240
Capital - -
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12,

13.

14.

15.

Contractual rights:

The City has entered into various contracts for rental revenue within the normal course of operations. The estimated contractual rights under these

contracts for the years ending December 31 are as follows:

2020
2021
2022
2023
2024

521,247
500,000
510,000
410,000
410,000

2,351,247

In addition to these contractural rights, the City has agreements with other parties that provide payments to the City based on a percentage earned

throughout the year.

Financial plan:

The financial plan data presented in these consolidated financial statements is based upon the 2019 operating and capital financial plans approved by
Council on May 6, 2019. Amortization expense was not contemplated on development of the financial plan and, as such, has not been included. The

chart below reconciles the approved financial plan to figures reported in these consolidated financial statements.

Financial plan amount

Revenues:
Operating
Capital
West Shore Parks & Rec Society
Less:
Transfers from own funds
Proceeds on debt issue

49,110,391
43,705,292
3,121,794

15,807,400
4,500,000

Total revenue

75,630,077

Expenses:

Operating

Capital

West Shore Parks & Rec Society
Less:

Capital expenditures

Transfer to own funds

Debt principal payments

49,110,391
43,705,292
3,121,794

43,705,292
5,041,500
2,157,900

Total expenses

45,032,785

Annual surplus

30,597,292

Subsequent Event:

Subsequent to December 31, 2019, the COVID-19 outbreak was declared a pandemic by the World Health Organization. This situation presents
uncertainty over the City's future cash flows and may have a significant impact on the City's future operations. Potential impacts on the City's business
could include future decreases in revenue, future increases in expenses, impairment of receivables, impairment of investments or reduction in
investment income and delays in completing capital project work. As the situation is dynamic and the ultimate duration and magnitude of the impact

of the economy are not known, an estimate of the financial effect on the City is not practical at this time.

Comparative Figures

Certain comparative figures have been reclassified to conform with the financial statement presentation adopted for the current year. The City has
adjusted the prior year comparative figures for revenue and expenses to reflect the gross up of contractual revenues and expenses which were

previously netted.
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16.  West Shore Parks and Recreation Society:

(a) Capital asset transfer:

The Capital Regional District (the "CRD") transferred the lands and facilities comprising the Juan de Fuca Recreation Centre to the following
municipal members (the "Municipalities") effective January 2, 2002; City of Langford, City of Colwood, District of Highlands, District of
Metchosin and the CRD (on behalf of a portion of the Juan de Fuca Electoral Area). Effective January 1, 2007 the Town of View Royal became a
member of the Society. Effective January 1, 2018, the CRD is no longer a member of the Society.

In 2002 the lands and facilities were transferred to the Municipalities in their proportionate share, as specified in the Co-Owners' Agreement.
The lands and facilities were reallocated amongst the members on January 1, 2007 when the Town of View Royal became a member. Future
improvements are allocated among the members as per the cost sharing formula in effect each year for each service or facility, as outlined in a
Members' Agreement. For 2019, the City's share of improvements purchased by the Society on its behalf is $352,050.

Because the cost sharing formula in the Members' Agreement produces different cost shares for the members from year-to-year, there is a
gain or loss on the opening fund balances. In 2019, the City of Langford's share is $573,588. Included in this amount is the reallocation of the
shares previously owned by the Juan de Fuca Electoral Area.
The Municipalities have each become members in the Society, which was incorporated to provide parks, recreation and community services to
the Municipalities under contract. Under terms of an Operating, Maintenance and Management Agreement, the Society is responsible to
equip, maintain, manage and operate the facilities located at the recreation centre.

(b) Consolidation:
Financial results and budget for the Society are consolidated into the City's financial statements proportionately, based on the cost sharing

formula outlined in the Members' Agreement. In 2019 the City's proportion for consolidation purposes was 52.07% (2018 - 50.77%).

Condensed financial information for the Society is as follows:

2019 2018
Financial assets S 3,480,294 S 3,636,125
Financial liabilities 2,362,813 2,233,137
Net financial assets 1,117,481 1,402,988
Non-financial assets 1,308,209 1,030,170
Accumulated surplus $ 2,425,690 $ 2,433,158
Invested in tangible capital assets S 1,041,200 S 982,438
Reserve funds 1,921,597 2,036,113
Other (537,107) (585,393)
$ 2,425,690 $ 2,433,158
Revenues S 7,330,284 S 6,547,215
Requisition from members 4,947,539 4,947,539
12,277,823 11,494,754
Expenses 7,337,752 6,331,257
Requisition from members 4,947,539 4,947,539
12,285,291 11,278,796
Annual surplus (deficit) $ (7,468) $ 215,958
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17. Segmented information:

The City is a diversified municipal government institution that provides a wide range of services to its citizens, including General Government Services,
Protective Services, Engineering and Public Works Services, Community Services and Utility and Enterprise Services. Service Areas were created for
the purpose of recording specific activities to attain certain objectives in accordance with regulations, restrictions or limitations.

City services are provided by departments and their activities are reported in these Service Areas. Departments disclosed in the Segmented
Information, along with the services they provide are as follows:

General Government Services

The Departments within General Government Services are responsible for adopting bylaws; adopting administrative policy; levying taxes; acquiring,
disposing and managing City assets; ensuring effective financial management; monitoring performance and ensuring that high quality City services
standards are met.

Protective Services

The Departments within Protective Services are Police and Bylaw Enforcement; Fire Protection and Emergency Response; and Building Inspection. The
mandates of these departments are to enforce laws, prevent crime, maintain peace, order and security by protecting life, property and the
environment.

Engineering and Public Works

The Engineering Department is responsible for the transportation services within the City. This includes roads, storm drains, sidewalks, street lighting
and trolley.

Community Services

The Departments within Community Services include Environmental and Development Services and Recreation and Cultural Services. The
Environmental and Development Services Department is responsible for preparing land use plans, bylaws and policies for sustainable development of
the City and for reviewing and approving new development. The Recreation and Cultural Services Department is responsible for providing, facilitating
the development of, and maintaining high quality parks, recreation facilities and cultural services.

Utility and Enterprise Services

This Department is responsible for administering the Sewer Franchise Agreement (note 6) for the City.

The accounting policies used in these segments are consistent with those followed in the preparation of the financial statements as disclosed in Note

1. The following table provides additional financial information for the foregoing segments. Taxation and grants in lieu of taxes are apportioned to
the functions based on their share of the net budgeted expenditures in the Financial Plan.
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Note 17 2019 Segmented Information (Continued)

General Engineering Utility and
Government Protective and Public Community Enterprise
Services Services Works Services Services Total

Revenue:

Taxation S 6,045,281 S 11,986,866 S 4,018,592 $ 10,869,980 S - S 32,920,719
Utility charges - - - - 5,000 5,000
Government transfers 498,000 914,110 3,232,928 1,245,867 - 5,890,905
Commercial leasing 51,608 98,974 - 5,612,574 - 5,763,156
Other 4,811,065 80,525 56,949 4,277,600 10,784,310 20,010,449
Licences and permits 29,610 2,750,445 180,389 774,426 - 3,734,870
Developer and property owner contributions 3,513,105 20,000 15,236,123 3,257,067 2,544,406 24,570,701
Development cost charges - - 839,629 2,573,837 - 3,413,466
Casino - - 1,433,991 - - 1,433,991
Total Revenue 14,948,669 15,850,920 24,998,601 28,611,351 13,333,716 97,743,257
Expenses:

Salaries, wages and employee benefits 3,117,907 5,019,730 1,995,821 2,976,949 - 13,110,407
Contracted and general services 1,866,532 8,149,154 4,265,372 14,227,278 9,241,729 37,750,065
Materials, goods, supplies and utilities 595,214 566,021 575,728 1,036,906 - 2,773,869
Other 887,521 230,058 818,461 1,409,936 - 3,345,976
Amortization 271,869 455,237 4,880,425 2,719,405 715,235 9,042,171
Total Expenses 6,739,043 14,420,200 12,535,807 22,370,474 9,956,964 66,022,488
Annual surplus (deficit) S 8,209,626 S 1,430,720 S 12,462,794 S 6,240,877 $ 3,376,752 S 31,720,769
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Note 17 2018 Segmented Information (Continued)

General Engineering Utility and
Government Protective and Public Community Enterprise
Services Services Works Services Services Total

Revenue:

Taxation S 5,101,562 S 10,052,915 S 6,362,780 S 8,777,667 S - S 30,294,924
Utility charges - - - - 5,000 5,000
Government transfers 184,177 824,641 1,749,586 63,394 - 2,821,798
Commercial leasing 44,100 213,565 - 5,029,808 - 5,287,473
Other 3,766,613 64,424 33,021 3,821,988 10,876,787 18,562,833
Licences and permits 23,420 2,057,397 244,665 1,005,102 - 3,330,584
Developer and property owner contributions 4,554,403 34,100 27,803,196 3,872,555 3,035,188 39,299,442
Development cost charges - - 3,262,243 79,810 - 3,342,053
Casino 222,735 - 1,211,970 - - 1,434,705
Total Revenue 13,897,010 13,247,042 40,667,461 22,650,324 13,916,975 104,378,812
Expenses:

Salaries, wages and employee benefits 2,622,011 4,253,657 1,999,241 3,043,877 - 11,918,786
Contracted and general services 1,194,302 6,923,932 5,521,019 11,277,660 2,098,712 27,015,625
Materials, goods, supplies and utilities 629,059 512,883 470,530 1,172,314 - 2,784,786
Other 385,457 223,163 7,921,330 2,523,829 - 11,053,779
Amortization 268,694 440,929 4,612,351 2,396,207 677,505 8,395,686
Total Expenses 5,099,523 12,354,564 20,524,471 20,413,887 2,776,217 61,168,662
Annual surplus (deficit) S 8,797,487 S 892,478 S 20,142,990 S 2,236,437 S 11,140,758 S 43,210,150
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Staff Report

to
Council
Date: 04/05/2020
Department: Finance
Subject: 2020-2024 Five-Year Financial Plan Bylaw No. 1894 and

2020 Tax Rates Bylaw No. 1895

Background

The Community Charter requires Council to adopt a Five-Year Financial Plan (the Plan) each year and, after
the adoption of the Plan but before May 15™, to adopt a tax rate bylaw. Bylaws No. 1894 and No. 1895
satisfy these requirements. Copies of these bylaws are attached.

Commentary

At the Regular Council Meeting on March 2, 2020, Council approved the 2020-2024 Five Year Financial
Plan and directed staff to bring forward the 2020-2024 Five Year Financial Plan Bylaw, 2020 and the Tax
Rates Bylaw 2020.

The 2020 — 2024 Five Year Financial Plan approved by Council had a tax increase of 3.49% in 2020.
Council’s priority of public safety services make up 2% of the tax increase this year, the second of a five-
year plan, with 1% to fire, 1% to police for additional resources to meet the requirements of growth within
in the City. It also included the first year of a five-year plan for 1% annual tax increase that would initially
be used to fund land-banking purchases in the downtown core. After five years, the annual 1% tax
increases will roll into Asset Replacement Reserves to provide funding for an Asset Management Plan that
will be required by the Provincial and Federal Governments. The additional 0.49% is to cover increased
costs of service due to inflation and growth of the City.

At this time of uncertainty and given the timing of the preparation of the budget that was approved being
before this uncertainty, work has been done to analyze and evaluate the 2020 budget to determine
whether there are areas of concern or risk associated with the COVID-19 impact on the City. Upon further
analysis, while some actuals may end up lower than budgeted and others may be higher than budgeted,
staff believe that the 2020 budget, approved on March 2™ with the following amendments to decrease
the tax increase from 3.49% to 1.90%, is appropriate.

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8
T - 250-478-7882 F - 250-478-7864
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2020-2024 5-Year Financial Plan

May 4, 2020
Page 2 of 4
Change Impact to tax dollars required
Postpone Land Banking Initiative to 2021 (5380,000)
Increase RCMP ME’s S 100,000
Increase RCMP Contract $ 110,000
Increase legal budget $ 25,000

Move construction of McCallum/Florence Lake Rd

S0 (this is entirely funded through

Improvements and Peatt Rd @ Brock Roundabout to 2020 from | DCCs)
2021

Postpone Council and Staff Conferences and Training ( $50,000)
Postpone Car Sharing program ( $35,000)
Postpone transfer to Infrastructure Sustainability Reserve ( $85,000)
Fund all capital from reserves ($173,500)
Total (decrease) ($488,500)

With the proposed tax rate, the City will continue to maintain some of the lowest residential taxes in the
region and the province for a similar sized municipality. The following table shows Langford’s residential
property taxes in comparison to others in the region and similar sized municipalities throughout the
province. Note that this number is indicative of the total tax bill not just the municipal portion (i.e.
including Regional District, Hospital District, School Taxes, BC Transit, BC Assessment, MFA, etc)

Municipality 2019
Langford 3,030
Metchosin 3,178
Colwood 3,751
North Cowichan 3,792
View Royal 3,795
Sooke 3,818
Highlands 3,900
Penticton 4,126
Vernon 4,202
Courtenay 4,215
North Saanich 4,216
Esquimalt 4,263
Sidney 4,343
Campbell River 4,432
Langley 4,506
Mission 4,628
Central Saanich 4,773
West Kelowna 5,244
Victoria 5,574
Saanich 5,608
North Vancouver 5,899
Port Moody 6,485
Oak Bay 7,968
West Vancouver 10,416
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Table 2, shows the percentage of property to average household income for all CRD municipalities as well
as similar sized municipalities in BC and shows how affordable Langford property taxes are as a percentage
of average household income.

Average
Household Average 2019 2019 % PT to
Municipality Income Property Tax Household Income
Metchosin 94,660.41 3,178 3.36%
Langford 86,780.78 3,030 3.49%
Highlands 111,819.74 3,900 3.49%
North Saanich 111,589.64 4,216 3.78%
Colwood 92,546.28 3,751 4.05%
View Royal 90,737.88 3,795 4.18%
Sooke 77,020.36 3,818 4.96%
Central Saanich 93,576.88 4,773 5.10%
North Vancouver 112,329.63 5,899 5.25%
North Cowichan 69,321.13 3,792 5.47%
Mission 84,434.39 4,628 5.48%
West Kelowna 90,681.70 5,244 5.78%
Sidney 68,965.71 4,343 6.30%
Campbell River 69,640.89 4,432 6.36%
Port Moody 100,382.71 6,485 6.46%
Esquimalt 65,275.44 4,263 6.53%
Vernon 64,118.45 4,202 6.55%
Saanich 83,486.97 5,608 6.72%
Courtenay 62,076.70 4,215 6.79%
Langley 64,225.40 4,506 7.02%
Penticton 58,572.24 4,126 7.04%
Oak Bay 101,038.44 7,968 7.89%
Victoria 57,391.49 5,574 9.71%
West Vancouver 97,018.68 10,416 10.74%

City of Langford 2020-2024 Financial Plan Bylaw No. 1894, 2020 gives authority for the City to spend for
operating and capital purposes in 2020.

City of Langford Tax Rates Bylaw No. 1895, 2020 gives authority for the City to levy taxes for municipal,
regional district and hospital purposes in 2020.

Council also considers the distribution of taxes among property classes with the objective of maintaining
a stable and equitable burden. Council has determined that the burden on commercial properties is not
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competitive and has embarked on a program of reducing the commercial multiple by 0.05 each year for
10 years. The multiple has been set at 2.80 for 2020.

Options

1. That Council:
a. Approve the reduction of the tax increase from 3.49% to 1.90%, and
b. That Council proceed with consideration of City of Langford 2020-2024 Financial Plan
Bylaw No. 1894, 2020 first, second, third readings and final adoption, and
c. That commercial class multiples in 2020 be set at 2.80, and
d. That Council proceed with consideration of City of Langford Tax Rates Bylaw No.
1895, 2020 first, second, third readings and final adoption.

OR

2. That Council:
a. Approve atax increase of ___ % for 2020, and
b. Direct staff to prepare the 2020-2024 Financial Plan Bylaw and 2020 Tax Rates Bylaw as
per the % increase outlined in ‘a” above and bring these two bylaws to a Special Council
meeting before May 14, 2020.

Respectfully Submitted,

Submitted by: Michael Dillabaugh, CPA, CA, Director of Finance
Concurrence Audrey Kryklywyj, Deputy Director of Finance
Concurrence Adriana Proton, Manager of Legislative Services
Concurrence Chris Aubrey, Fire Chief

Concurrence Michelle Mahovlich, P.Eng, P.Geo, Director of Engineering
Concurrence Matthew Baldwin, MCIP, RPP, Director of Planning
Concurrence Darren Kiedyk, Chief Administrative Officer
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Staff Report

to
Council
Date: May 4, 2020
Department: Planning
Subject: TUP20-0002; Application to allow Flight Cannabis Co. (1163038 BC Ltd.) to

operate a Cannabis Retail Store at #101 977 Langford Parkway by means of a
Temporary Use Permit.

Background

Following the Federal Government’s decision to legalize non-medical cannabis, the City of Langford
undertook a pilot project where a Request for Proposals (RFP) process was initiated in 2018. This process
resulted in a number of cannabis retail applicants being selected to apply to operate non-medical cannabis
retail stores within the City of Langford. Rather than change Section 3.02.02(5) of Zoning Bylaw No. 300
to generally allow cannabis retailing, the City determined that a best practice would be by way of issuance
of a Temporary Use Permit on a case by case basis. Flight Cannabis Co. (1163038 BC Ltd.) has become a
successful applicant in that process to also obtain the necessary Provincial approvals.

The Liquor and Cannabis Regulation Branch (LCRB) of British Columbia has completed the required
financial integrity checks and security screenings for Flight Cannabis Co. (1163038 BC Ltd.) and all persons
associated with the applicant.

In order for the Province to issue a Non-Medical Cannabis Retail Store licence (CRS) under the Cannabis
Control and Licencing Act, a positive recommendation is required from the local government. Flight
Cannabis Co. (1163038 BC Ltd.) has expressed interest in opening a retail store to be located at #101 977
Langford Parkway.

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8
T - 250-478-7882 F - 250-478-7864
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Figure 1: Proposed location of Flight Cannabis Co. (1163038 BC Ltd.) Cannabis Retail Store.

Commentary

The proposed location is zoned Comprehensive Development 2 - Hull’s Field (CD2) and is designated as
Neighbourhood Center in the Official Community Plan. Liquor Stores and licenced premises pursuant to
the Liquor Control and Licencing Act are permitted uses under the CD2 zone which would be the relatively
closest permitted use in this zone to the proposed Cannabis Retail Store. The proposed cannabis retail
store will be located in the same building around the corner from an existing liquor store. The building is
flanked on the east and west by commercial, retail and office buildings with the same zoning. To the north
there is light industrial warehouse building which is zoned for general industrial uses. To the south there
are residential homes that are screened and separated by a solid fence and a walking trail.

As part of the RFP process some guiding principals were considered to aid in determining what would be

an acceptable location for this type of retail business within the City and which would allow consideration
of issuing a Temporary Use Permit. These guidelines are not steadfast rules but rather guiding principles.
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In this regard, the retail sale of non-medical cannabis is preferred, but not strictly required, to not be
located within:

1.

w

500 metres of any other location where the retail sale of Cannabis Products for non-medical use
has been authorized;

300 metres of any school;

300 metres of any group daycare;

150 metres of Centennial Park, Veterans Memorial Park, City Centre Park, Westhills YMCA, any
Regional or Provincial Park, or Langford, Glen, or Florence Lakes; and,

50 metres of any land Zoned R1 (One-family Residential) or R2 (One and Two-Family Residential),
except within the designated City Centre.

Each applicant was to provide/demonstrate a detailed description of the Proponent’s proposed business
plan for undertaking the retail sale of cannabis products for non-medicinal use within the City’s
boundaries. Proposals addressed how they planned to comply with a number of important factors,
including the proposed plans for:

e Ensuring that the retail sale of Cannabis Products for non-medicinal use is in compliance
with the Regulatory Framework and all applicable City bylaws;

e Providing appropriate security measures associated with the premises from which the
retail sale of Cannabis Products for non-medicinal use will occur;

e Minimizing the impact on the neighbourhood of the retail sale of Cannabis Products for
non-medicinal use;

e Addressing nuisance issues relating to public use of Cannabis Products for non-medicinal
purposes;

e Addressing impairment issues relating to public use of Cannabis Products for non-
medicinal purposes; and,

e Providing educational initiatives and materials associated with the above impacts and
related social concerns;

These items have also been addressed in the Cannabis Retail Store Terms and Conditions Handbook
which outlines the requirements of the Cannabis Control and Licencing Act of British Columbia.

The applicant submitted a proposal in response to the RFP. The applicant’s proposed location at #101
977 Langford Parkway is located 1117m from the closest authorized cannabis retail store which is
located at #105 & #111 945 Reunion Avenue and approximately 1160m away from the closest school
which is Belmont Secondary School. The closest daycare would be Kids & Company Daycare which is
located at 965 Langford Parkway and is approximately 232m away. It is 840m away from Langford Lake
South east end beach. Westhills YMCA is over 1000m away. The closest land zoned R1 or R2 would be
located to the South with the closest property being 135m away. The applicant’s proposal has
demonstrated how they plan to address and comply with the factors included in the RFP and compliance
to these factors would be a condition of issuance of a Temporary Use Permit.

With Council’s approval a business licence would be issued under a Temporary Use Permit and would be
valid for the period of up to three years. The TUP would be subject to an occupancy permit being issued
for the tenant improvement located at #101 977 Langford Parkway by the City and the three year term
would commence on that date.
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Financial Implications

As a condition of approval by Council of a Temporary Use Permit, the applicant would be required to enter
into an agreement with the City of Langford as security for compliance with commitments in its proposal
in response to the RFP and, in particular, its commitments under section 6(c) of the RFP.

Legal Implications

Pursuant to Sec. 497 of the Local Government Act, the City may issue a Commercial Temporary Use Permit
(TUP) for a period of up to three years. The Local Government Act also allows a temporary use permit to
be extended for a maximum of an additional three years. If the holder of a TUP wishes to conduct the
temporary use beyond the six (6) year period, they are required to make a new application to Council for
a TUP or apply for a rezoning.

Council does regulate temporary use permits through part 3 of the Zoning Bylaw No. 300 Section
3.27.03(1) and 3.27.04 which gives Council the right to require that the form and character of the building
meets the guidelines for commercial properties and has the option to require information pertaining to
the property, such as a storm water management plan and /or a parking plan, for example.

Both the Official Community Plan and the General Commercial Development Permit area guide Council
regarding decisions about appropriate land use and design for the subject property.

Options

1. Whereas:

A. The non-medicinal use of cannabis and cannabis related products has historically been
prohibited by federal law in Canada and, as a result, has historically been prohibited by
the City under its Zoning Bylaw No. 300;

B. On October 17, 2018, the Federal Government legalized the non-medicinal use of
cannabis and cannabis products;

C. The Federal Government and the Provincial Government have developed a regulatory
framework for the retail sale of cannabis and cannabis products for non-medicinal use;

D. The City wishes to authorize the retail sale of cannabis and cannabis products within its
boundaries, but recognizes that there are challenges associated with it doing so;

E. The City issued the Request for Proposals for the Retail Sales of Cannabis and Cannabis
Related Products to seek proposals from individuals and organizations interested in
undertaking the retail sale of cannabis and cannabis products for non-medicinal use
within the City’s boundaries, and required that proposals include details as to how the
challenges with the retail sale of cannabis and cannabis products would be addressed;

F. The City received and reviewed over 30 proposals in response to the Request For
Proposals, and identified Flight Cannabis Co. (1163038 BC Ltd.) proposal as one that best
addressed the challenges with the retail sale of cannabis and cannabis products; and,

G. Flight Cannabis Co. (1163038 BC Ltd.) is committed to assisting the City and taking positive
steps to address the challenges with the retail sale of cannabis and cannabis products,
Subject to an occupancy permit for the tenant improvement to #101 977 Langford
Parkway being issued by the City.
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That Council:

2. Proceed with consideration of issuing a Temporary Use Permit TUP20-0002 to Flight Cannabis
Co. (1163038 BC Ltd.) to operate a Cannabis Retail Store at #101 977 Langford Parkway, subject
to the terms and conditions in the Temporary Use Permit. Commencement of the TUP would be
subject to an occupancy permit for the tenant improvement to #101 977 Langford Parkway
being issued by the City of Langford.

OR

3. Take no action with respect to the Temporary use Permit at this time.

Respectfully submitted,

Submitted by: Kory Elliott, Planning and Land Development Technician-email approved
Concurrence: Matthew Baldwin, MCIP, RPP Director of Planning-email approved
Concurrence: Chris Aubrey, Fire Chief-email approved
Concurrence: Lorne Fletcher, Manager of Community Safety and Municipal Enforcement-email
approved

Concurrence: Cory Manton, Manager of Parks and Recreation-email approved
Concurrence: Michelle Mahovlich, P.Eng, P.Geo, Director of Engineering-email approved
Concurrence: Leah Stohmann, MCIP, RPP, Deputy Director of Planning-email approved
Concurrence: Adriana Proton, Manager of Legislative Services-email approved
Concurrence: Michael Dillabaugh, CPA, CA, Director of Finance-email approved
Concurrence: Braden Hutchins, Director of Corporate Services-email approved
Concurrence: Darren Kiedyk, Chief Administrative Officer-email approved

:kle
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Staff Report

to
Council
Date: May 4, 2020
Department: Planning
Application No.: Z220-0005
Subject: Application to Rezone 721 - 769 Meaford Avenue from R1 (One-Family

Residential) to MUE4 (Mixed-Use Employment 4) to Allow for Multi-Family
Residential and/or Commercial Development

PURPOSE

Niall Paltiel of Keycorp Planning Ltd. has applied on behalf of C.R.M. Properties Ltd. to rezone 721-769
Meaford Avenue from R1 (One-Family Residential) to a new MUE4 (Mixed-Used Employment) zone to
allow for a future development of multi-family residential and/or commercial uses.

BACKGROUND

PREVIOUS APPLICATIONS

One of the subject properties (767 Meaford) received a Temporary Use Permit (TUP18-0001) for the
storage of materials and a laydown yard, which was associated with the construction of a multi-family
residential building across the road at 728 Meaford Avenue.

Table 1: Site Data

Applicant Niall Paltiel, Keycorp Planning Ltd.

Owner C.R.M. Properties Ltd

Civic Addresses 721-769 Meaford Avenue

Size of Properties 3.2 hectares (7.8 acres)

DP Areas Riparian

ZonngOesnatin | SANE IOy oo 4 (e e
OCP Designation Existing: City Centre Proposed: City Centre

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8
T - 250-478-7882 F - 250-478-7864
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SITE AND SURROUNDING AREA

The properties are vacant and situated between Meaford Avenue to the north, Veterans Memorial
Parkway to the east, Lowe’s to the south, and single-family homes to the west. Sparse vegetation exists
on the property, which consists of scrub type bushes and younger conifers. A portion of the eastern
property contains larger stands of trees and thick ground cover, but this is located in the City of Colwood
and is located with their Riparian DP area due to its proximity to Colwood Creek.

Table 2: Surrounding Land Uses

Zoning

Use

R1 (One-Family Residential)
RM2 (Attached Housing)
MU1A (Mixed Use Residential

Residential
Multi-Family Residential
Multi-Family Residential

North Commercial A)
C3 (District Commercial) Residential
CS1 (Service Commercial) Residential
East A1l (Rural 1) — City of Colwood Vacant
South C3 (District Commercial) Commercial
West R1 (One-Family Residential) Residential
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COMMENTS

OFFICIAL COMMUNITY PLAN
The Official Community Plan (OCP) Bylaw No. 1200 designates the subject property as ‘City Centre’, which
is defined by the following text:

e A major regional growth and employment centre that supports a wide range of high-density
housing, including affordable and rental housing, in conjunction with commercial, office,
institutional and light industrial uses;

o A place with the highest degree of inter-city connection through a regional transportation
network and transportation hubs;

e Aplace where a wide range of public squares, parks, and open spaces are integrated throughout;

e A place of community gathering and celebration where civic uses and public buildings are key
landmarks; and

e Aplace of interactive and animated streetscapes where public art and public space are employed
to celebrate local cultural and natural history.

DEVELOPMENT PERMIT AREAS

There is one small portion of the site located within an environmental Development Permit (DP) area, that
being the Riparian DP area. This area is located in the southeastern corner and is due to the proximity to
Colwood Creek. A DP would need to be issued in this regard and is anticipated to correspond with the DP
that would be needed on Colwood’s side of the property.

Additionally, as these properties are located within the ‘City Centre’ OCP designation, DP’s for Form and
Character would be needed for all proposed buildings. The design of future buildings as well as an overall
site plan would need to be submitted and comply with Langford’s Design Guidelines as well as the City
Centre objectives.

A Development Permit would also be needed prior to land alteration as the City Centre DP area is
designated as a commercial revitalization area. Currently there are no exemptions for land alterations
with this DP area, except for removal of hazardous trees. Council may wish to consider providing an
exemption to allow land alterations within a commercial revitalization area if the land is not located
within an environmental development permit area.

DEVELOPMENT PROPOSAL

Details of any future build out or specific uses are not fully known, but are anticipated to include multi-
family residential and an automobile dealership. The proposed new zone will allow for a variety of uses
that include retail/commercial (automobile dealership, hotel, office, restaurant), business/technology
(electronic sales and manufacturing, educational and recreational uses), and/or multi-family residential.

Details of how any proposed building would look will need to be worked through at the Development
Permit stage. Council may wish to require the details of where buildings will be located and what uses
they contain be worked out through an overall master plan DP to ensure it complies with City bylaws,
policies, and objectives.
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Table 3: Proposed Data

Permitted by R1
(Current Zoning)

Permitted by MUE4
(Proposed Zoning)

Permitted Uses

e One-Family Dwelling
e Group Daycare

e Townhomes

e Apartments

e Hotels

e Restaurants

e Retail Stores

e Automotive Dealership
e Recreational Facility

Setback

e Offices

Density 550m? lots 6.0 FAR
Height 9m (30 ft) N/A
Site Coverage 35% N/A

5.5m (townhouse
Front Yard Setback 7.5m (25 ft) ( W ! .) .

2.0m (commercial/multi-family)

Interior Side Yard 1.5m (5 ft) 1.5m (townhouse)

4.0m (commercial next to residential)

Exterior Side Yard
Setback

(4.5m (15 Ft)

3.5m (townhouse)
2.0m (commercial/multi-family)

Rear Yard Setback

7.5m (25 ft)

5.5m (townhouse)
2.0m (commercial/multi-family)

Parking Requirement

2 per dwelling

As per Part 4 of Bylaw 300

NEw MUE4 ZONE SPECIFICATIONS
A proposed new MUE4 Zone has been drafted, based on the MUE1 (Mixed-Use Employment) zone, which
applies to the large parcel of land located southwest of the Leigh Road interchange. The main difference
between these two zones would be the allowable density and amenity contributions as outlined in the

proposed zone specifications attached as Appendix C.

This new MUE4 zone would allow for a range of uses and a density ratio that has the potential to create
a mixed-use area that includes commercial/retail and residential. However, given the range of potential
uses but no final commitments with respect to a site plan at this point, Council may wish to establish some
baseline requirements to ensure the future build out is in a shape and form that compliments the City
Centre. Council may wish to require the following standards for this site:
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e That any residential building proposed along Meaford Avenue provide commercial/retail space
within all of the ground floor units that face Meaford Avenue, with a minimum 370m? (4,000 ft2)
of commercial space provided.

e That the northeast corner at Meaford Avenue and Veterans Memorial Parkway be the location
for a building that has a minimum footprint of 1,000m? (10,800 ft?) and be at least 2-storeys in
height at the corner, or at least be designed to resemble 2-storeys at the corner.

e That the minimum floor area ratio for the overall site be 2.0.

e That a master plan for the entire site be accepted by the Director of Planning prior to issuance of
a Development Permit for Form and Character.

e That plazas / open space areas are planned for within the master plan.

e That a vehicle connection through the site that allows the general public to pass be provided from
Revilo Place to Meaford Avenue.

FRONTAGE IMPROVEMENTS
The subject properties front Meaford Avenue, the end of Revilo Place, and a small portion of Veterans
Memorial Parkway.

Veterans Memorial Parkway (VMP)

Road improvements along VMP are considered completed, but any additional requirements would come
from the Ministry of Transportation and largely coordinated with the City of Colwood, as the majority of
VMP associated with this development is within Colwood.

Revilo Place

Revilo Place will connect to the site, and possibly for emergency access purposes only. If this extension
through the site is dedicated as municipal road, it would need to be built to Bylaw 1000 standards to the
satisfaction of the Director of Engineering.

Meaford Place
Road dedication and improvements will be required along Meaford Avenue. The improvements would
be designed to the R1 cross-section of Bylaw 1000 and include the following:

e Red brick paver sidewalk;
e Road edge parking;

e landscaped boulevard;

e Street lights.

SEWERS

Sewer mains exist within Revilo Place and Meaford Avenue. Any improvements or modifications needed
to the sewer mains within the municipal road right-of-way will be constructed by West Shore
Environmental Services at the applicant’s expense.
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DRAINAGE AND STORMWATER MANAGEMENT

As the site develops over time, an engineer of record would need to submit a detailed stormwater
management plan, to the satisfaction of the Director of Engineering outlining how stormwater will be
managed onsite. However, as a condition of rezoning, Council may wish to request the applicant to
provide a preliminary technical memo in this regard from a qualified engineer, to the satisfaction of the
Director of Engineering.

VEHICLE ACCESS AND ROAD NETWORK

The applicant is requesting that the City rezone these properties before a detailed development plan or a
road network plan is finalized. Council may wish to request the applicant provide a Transportation Impact
Assessment (TIA) prior to 2™ reading. From the TIA, any recommended road network improvements
necessary to accommodate the increased density would then be secured in a covenant and implemented
prior to issuance of a building permit. Any density proposed in the future beyond what this TIA assessed,
would require that an additional TIA Terms of Reference be developed in concert with the Ministry of
Transportation and Infrastructure as per their request.

Details of any internal roads onsite also need to be presented prior to issuance of a master plan
development permit in order to plan appropriately for future traffic flows through the site and to/from
access points. This would be secured in the same covenant as noted above.

AMENITY CONTRIBUTIONS

Given the size of this site and the potential density that could be achieved, it's possible that amenity
contributions generated by this development could be around $3,000,000. This is based on Council’s
current policy and compared to the residential development that has recently completed on the north
side of Meaford Avenue (728 Meaford Avenue), which has a FAR of 4.0. However, without knowing how
this site will develop, Council may wish to require some amenity contributions as a lump sum upfront,
similar to how amenity contributions were requested on the Belmont Market site.

It is anticipated that this site would not be entirely residential, but would also include an automobile
dealership. There would also be land used for roads, plazas/open space and parking throughout the site,
so an upfront lump sum General Amenity Contribution of $1,000,000 may be reasonable. Additional
General Amenity Contributions would be collected on a per unit basis once the lump sum contribution
rate equals the number of units created. The Affordable Housing Amenity Fund would be collected on a
per unit basis throughout the build out. The lump sum contribution could be collected over four minimum
payments of $250,000 every 6-months beginning in December of 2020 if commencement of any
residential building has not started yet.

FINANCIAL IMPLICATIONS

Rezoning the subject property to permit a higher density of development will increase the assessed value
of lands and increase municipal revenue due to the number of units created. As the developer must
complete all frontage improvements, the direct capital costs to the City associated with this development
will be negligible. A summary of Amenity Contributions and Development Cost Charges that the developer
will be expected to pay, is outlined in Tables 4 and 5 below.
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FINANCIAL CONTRIBUTIONS

Council’s Amenity Contribution Policy
The amenity contributions similar to Council’s current Affordable Housing, Park and Amenity Contribution
Policy are summarized in Table 4 below.

Table 4 — Amenity Contributions

Amenity Item Contribution Rate

$1,000,000 in four lump payments of $250,000 +

General Amenity Reserve Fund ) .
"y veru $712.50 per unit after 515 units have been created

Affordable Housing Reserve Fund $750* per unit

* The applicant is entitled to a 50% or 75% reduction depending on the use and height, for units above
the 4 storey.

Table 5 — Development Cost Charges

Development Cost Charge Per unit / area contribution Total

$3,188 (multi-family)
Roads . TBD
$55.78 (commercial m?)

Park Improvement $1,890 (multi-family) TBD

Park Acquisition $1,100 (multi-family) TBD

$331.65 (multi-family)
Incremental Storage Improvement Fees . TBD
$140/1000ft? (commercial)

Integrated Survey Area $35 per lot TBD

Subtotal (DCCs paid to City of Langford) TBD

$2,557 (multi-family)
CRD Water . TBD
$10.74/m? (commercial)

School Site Acquisition S600 (multi-family) TBD

TOTAL (estimate) DCCs TBD
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OPTIONS
Option 1
That Council:

1. Proceed with consideration of 1°* reading of Bylaw No. 1893 to amend the zoning designation of
the properties located at 721, 749, 755, 759, 767, and 769 Meaford Avenue from R1 (One-Family
Residential) to a new MUE4 (Mixed-Use Employment 4) Zone subject to the following terms and
conditions:

a) That the applicant provides, as a bonus for increased density, the following contribution
prior to issuance of a building permit:

i. $250,000 by December 1, 2020, or prior to the issuance of the first Residential
Building Permit, whichever is first; and

ii. $250,000 by June 1, 2021, or 180 days from the issuance of the first Residential
Building Permit, whichever is first; and

iii. $250,000 by December 1, 2021, or 365 days from the issuance of the first
Residential Building Permit, whichever is first; and

iv. $250,000 by June 1, 2022, or 545 days from the issuance of the first Residential
Building Permit, whichever is first; and

v. $712.50 per unit after 515 units have been created towards the General Amenity
Reserve Fund; and

vi. $10.75 per m? ($1.00 per ft?) of gross floor area per commercial and/or business
development towards the General Amenity Reserve Fund; and

vii. $750* per unit towards the Affordable Housing Reserve Fund.

*subject to reductions depending on the use and height in accordance with the
Affordable Housing and Amenity Contribution Policy.

b) That the applicant provides, prior to 2™ reading, the following:

i. A technical memo from a qualified engineer that verifies storm water can be
adequately managed on-site for the proposed development, to the satisfaction
of the Director of Engineering; and

ii. A Transportation Impact Assessment, to the satisfaction of the Director of
Engineering and the Ministry of Transportation and Infrastructure.

c) That the applicant provides, prior to Bylaw Adoption, a Section 219 covenant, registered
in priority of all other charges on title, that agrees to the following:

i.  That an overall mixed-use master plan implementing the objectives of the City
Centre OCP designation be provided to the satisfaction of the Director of Planning
prior to issuance of a Form and Character Development Permit for the site; and

ii.  That plazas / open space areas are included in the master plan; and
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iii.  That any residential building proposed along Meaford Avenue provides a
minimum 370m? (4,000 ft?) of commercial/retail space within all the ground floor
units facing Meaford Avenue; and

iv.  That the northeast corner at Meaford Avenue and Veterans Memorial Parkway
be the location of a building that has a minimum footprint of 1,000m? (10,800ft?)
and be 2-storeys in height at the corner, or at least be designed to resemble 2-
storeys at the corner; and

V. That the minimum floor area ratio for the overall site be 2.0; and

vi.  That a no-build covenant be registered on all the subject properties, which can
be released upon the consolidation of the subject properties and when at least
4.0m (13 ft) along the frontage of 755, 759, and 767 Meaford Avenue is dedicated
as road; and

vii.  That all road dedication of new roads and/or widening of existing roads is
provided prior to issuance of a building permit or subdivision approval, whichever
is first, to the satisfaction of the Director of Engineering and Approving Officer;
and

viii.  That an access route through the site be provided from Revilo Place to Meaford
Avenue, which could be for emergency access purposes only; and

ix.  That the recommendations from the Traffic Impact Assessment be completed
prior to issuance of a building permit or subdivision approval, whichever is first,
to the satisfaction of the Director of Engineering and the Ministry of
Transportation and Infrastructure; and

X.  That an additional Traffic Impact Assessment be completed and works
implemented for any additional density proposed beyond what the original TIA
assessed; and

xi.  That all frontage improvements to Bylaw 1000 standards are provided prior to
issuance of a building permit or subdivision approval, whichever is first, to the
satisfaction of the Director of Engineering;

xii.  That a storm water management plan be provided prior to issuance of a building
permit or subdivision approval, whichever is first, and implemented as per Bylaw
1000, all to the satisfaction of the Director of Engineering; and

xiii.  That a construction parking and traffic management plan be provide prior to the
issuance of a building permit, to the satisfaction of the Director of Engineering;
and

xiv.  That the required residential parking stalls for this development are allocated for
the use by individuals in each unit, as required by Bylaw 300 and designed
accordingly, and that parking stalls are not rented out individually.

OR Option 2

2. Take no action at this time with respect to Bylaw No. 1893.
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Submitted by:

Robert Dykstra, MCIP, RPP Land Development Planner-Email Approved

Concurrence: Matthew Baldwin, MCIP, RPP, Director of Planning-Email Approved
Concurrence: Adriana Proton, Manager of Legislative Services-Email Approved
Concurrence: Chris Aubrey, Fire Chief-Email Approved
Concurrence: Lorne Fletcher, Manager of Community Safety and Municipal Enforcement-Email
Approved

Concurrence: Cory Manton, Manager of Parks and Recreation-Email Approved
Concurrence: Michelle Mahovlich, P.Eng, P.Geo, Director of Engineering-Email Approved
Concurrence: Leah Stohmann, MCIP, RPP, Deputy Director of Planning-Email Approved
Concurrence: Michael Dillabaugh, CPA, CA, Director of Finance-Email Approved
Concurrence: Darren Kiedyk, Chief Administrative Officer-Email Approved
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Appendix A
SUBJECT PROPERTY
REZONING BYLAW AMENDMENT

(Z20-0005 )
721,749,755,759,767 & 769 Meaford

p

SUBJECT
PROPERTIES

Document Name: Z20-0005_Site_Ma

Scale: N.T.S. Last Revised: 3/11/2020
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Appendix B
LOCATION MAP

REZONING BYLAW AMENDMENT
( Z20-0005 )
721,749,755,759,767 & 769 Meaford
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Staff Report

to
Council
Date: May 4%, 2020
Department: Planning
Application No.: Z219-0022
Subject: Bylaw No. 1864 — Omnibus Amendment to Zoning Bylaw No. 300 to Combine

Various Residential Zones;

PURPOSE

Bylaw No. 1864 proposes to amend Zoning Bylaw No. 300 by reducing all one- and two-family and small
lot residential zones into just three types of zones: small lot, one- and two-family residential, and
lakeshore residential.

BACKGROUND

At incorporation the City adopted Zoning Bylaw No. 980 from the Capital Regional District. That bylaw
became the basis for Bylaw No. 300 in 1999, and included zones for various residential and rural
residential uses.

Since the adoption of Bylaw No. 300, the City has reduced the minimum lots size for single-family
residential use in the R2 (One- and Two-Family) residential zone, and introduced a number of small lot
residential zones. The City has also introduced various zones with an “A” designation (eg: R2A) which
include density bonus provision not found in the root zone. The City has also included zoning regulations
specific to lands adjacent to Florence, Langford and Glen Lake.

COMMENTS
Bylaw No. 1864 proposes the following broad changes to Zoning Bylaw No. 300:

e The consolidation of the Residential Small Lot 1 (RS1), Residential Small Lot 2 (RS2), and
Residential Small Lot 3 (RS3) zones into a single Residential Small Lot 1 zone, where the principal
permitted use is a one-family dwelling without a suite on lots as small as 200m2, and a one-family
dwelling with a suite on lots that are not less than 400mz2;

e The consolidation of the One-Family Residential (R1), the One-and Two-Family Residential (R2),
the One- and Two-Family Residential A (R2A), the One-to Five Family Residential (R3), the One-
Family Residential 4 (R4) and Residential Small Lot 4 (RS4) zone into a single One- and Two-Family

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8
T - 250-478-7882 F - 250-478-7864
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Residential (R2) zone where the minimum lot size for a single-family dwelling with a suite is 400m?2
and the minimum lot size for a two-family dwelling is 600m2 (subject to certain conditions such
as lot width);

e The creation of a new Residential Lakeshore 1 (RL1) zone which encompasses all residential lots
that are directly adjacent to Florence, Langford and Glen Lake and holds them to their current
zoning with respect to land use and density under either One-Family Residential (R1) zone or the
One- and Two-Family Residential (R2) and the One-and Two-Family Residential A (R2A) zones;

e Various amendments to Parts 1, 2, 3 and 4 of Zoning Bylaw No. 300 in order to affect the changes
listed above;

e Amending the minimum lot size for a two-family dwelling in the CD12 (South Skirt Mountain) zone
to bring parity between that zone and the CD3 (Westhills) zone in regards to lot size for a two-
family residential use;

Council may wish to note that the changes proposed to Zoning Bylaw No. 300 through omnibus Bylaw No.
1864 have been reviewed and recommended by a select committee of the West Shore Developers’

Association.

Legal and Financial
Staff see no legal or financial implications with respect to Bylaw No. 1864.

OPTIONS
That the Planning, Zoning and Affordable Housing Committee recommend that Council:
1. Proceed with consideration of Bylaw No. 1864 as drafted; OR

2. Take no action at this time with respect to Bylaw No. 1864,

Submitted by: Matthew Baldwin, MCIP, RPP, Director of Planning-email approved
Concurrence: Adriana Proton, Manager of Legislative Services-email approved
Concurrence: Chris Aubrey, Fire Chief-email approved
Concurrence: Lorne Fletcher, Manager of Community Safety and Municipal Enforcement-email
approved

Concurrence: Cory Manton, Manager of Parks and Recreation-email approved
Concurrence: Michelle Mahovlich, P.Eng, P.Geo, Director of Engineering-email approved
Concurrence: Leah Stohmann, MCIP, RPP, Deputy Director of Planning-email approved
Concurrence: Michael Dillabaugh, CPA, CA, Director of Finance-email approved
Concurrence: Braden Hutchins, Director of Corporate Services-email approved
Concurrence: Darren Kiedyk, Chief Administrative Officer-email approved

:mgsb

Page 141 of 358



City of Langford

www.cityoflangford.ca

Staff Report
to
Council
Date: May 4, 2020
Department: Planning
Application No.: Z219-0012
Subject: Bylaw No. 1904, Omnibus No. 51, an omnibus to create new zones for the City

Centre and City Centre Core

PURPOSE

Bylaw No. 1904 proposes to amend Zoning Bylaw No. 300 by adding two new zones to Section 6 of the
Zoning Bylaw. The purpose of the new zones is to create regulations specific to the downtown core and
outlying city centre areas that will ensure future redevelopment aligns with the vision and design
objectives captured within the Design Guidelines for Langford’s City Centre contained in the Zoning Bylaw.

BACKGROUND

Three zones, the C8 and C8A, Community Town Centre Pedestrian, Zones and the C9, Community Town
Centre Pedestrian 9, Zone were drafted specifically for properties in downtown Langford that were being
redeveloped for primarily commercial uses. These zones permit uses that encourage pedestrian activity,
such as retail, restaurant and personal services establishments; however, uses that do not promote as
much patron traffic, such as offices for dentists, lawyers and real-estate sales, are also permitted on the
ground floor in these zones. Furthermore, with a maximum allowable floor area ratio (FAR) of 2.5, the C8
and C8A zones limit the development potential to less than what is considered indicative of a downtown
core, where high-density development should be concentrated and encouraged.

The Mixed-Use Zones within Langford’s Zoning Bylaw were tailored to allow for high density mixed-use
commercial and residential redevelopment within a wider area of Langford. While the MU1, Mixed Use
Commercial Residential, Zone offers the same density provisions and uses as the C8 and C8A Zones, the
MU1A and MU2, Mixed Use Commercial Residential, Zones allow for higher densities and more uses to
be developed. Due to the higher allowable FAR of 4.0, and higher allowable height, 12 storeys in the MU2
Zone, developments within downtown Langford are typically redeveloped using either the MU1A or MU2
zone to allow for greater densities; however, the range of permitted uses are not necessarily appropriate
to a downtown setting.

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8
T - 250-478-7882 F - 250-478-7864
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In October 2019, Council adopted new design guidelines for the City Centre that were developed in
consultation with Dr. Avi Friedman. Concurrently, the Commercial Revitalization Development Permit
Area was expanded from the downtown core to include the entire City Centre OCP designation area. The
new design guidelines categorized the City Centre into six separate areas, each with their own density,
development type and design considerations.

COMMENTS

Staff has drafted two new zones for the City Centre that allow for increased density and encourage the
types of uses that will create a vibrant, walkable downtown core to align with the new City Centre design
guidelines. These Zones will ultimately combine the aspects of the six Zones mentioned above that have
been found to work well to achieve the objectives for redevelopment in the City Centre, while removing
those aspect that have not. Ultimately, these six existing Zones can be phased out in favour of these new
Zones.

The CCP, City Centre Pedestrian, Zone is intended to apply to new buildings along the major corridors of
the downtown, specifically along Goldstream Avenue, Jacklin Road, Peatt Road, and within the City Hall,
Matson, Strathmore, Claude, and Fountain Districts of the City Centre Design Guidelines (Appendix J of
the Zoning Bylaw No. 300). The purpose of the zone is to attain redevelopment of the remaining properties
within these areas of Langford’s downtown core as high density commercial or mixed-use buildings with
a focus on promoting pedestrian activity and connectivity. The goal of the CCP zone is also to discourage
inconsistent development patterns by restricting the allowable density of smaller properties thus
encouraging the assembly of several properties to undergo redevelopment together to maximize
development potential.

Regulations for the CCP zone include:

e On the ground floor of new buildings some of the allowable uses include: fitness centre, library,
licensed premises, liquor store, personal service establishment, public assembly and
entertainment facility, restaurant, retail store, training and education facilities. These uses may
only occupy a maximum frontage of 10 m (32.8 ft) and cannot exceed a gross floor area of 70 m
(753.50 ft2) for the portion of the use accessible at ground floor.

e Including uses allowed on the ground floor, some of the uses allowed above the second storey of
a new building include: apartments (including for senior citizens and assisted living), group day
cares, offices, hotels, medical clinics and schools. These uses may not share access or any space
with residential uses.

e A maximum FAR of 0.3, which can be increased to 3.0 when amenity contributions are provided
in accordance with Council policy. The FAR may be further increased to a maximum of 6.5
depending on the amount of parking provided underground or otherwise enclosed within a
structure.

e No lot less than 2,000 m? (0.49 acres), or with a street frontage of less than 40 m (131.20 ft) may
exceed a FAR larger than 1.0.

e  Minimum setbacks of 2 m (6 ft) from the front lot line at grade, 5 m (16.40 ft) for any portion of a
building above the 5% storey, and 9 m (29.52 ft) for any portion of the building above the 12t
storey.

o 70 % of parking is required to be underground or otherwise contained within a parking structure.
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The CC1, City Centre, Zone is intended to apply to new buildings in the areas of the City Centre that are
not within the downtown core. These include properties that do not share a frontage with Goldstream
Avenue, Jacklin Road or Peatt Road but are within the City Hall, Matson, Strathmore, Claude, and Fountain
Districts. The CC1 zone will also be applied to applications to rezone properties in any of the other Districts
within the Langford City Centre Design Guidelines (Appendix J of the Zoning Bylaw No. 300). The purpose
of the zone will be to redevelop the properties within these areas of Langford’s downtown core into either
high density residential, commercial or mixed-use residential developments where good access to
established businesses, services and transportation invites high density development. The regulations of
the CC1 Zone mirror those of the CCP Zone with noted differences in how the regulations tied to use are
applied.

Regulations within the CC1 Zone include:

e Some of the following allowable uses: apartments (including for senior citizens and assisted
living), community garden, financial institution, financial institution - drive through, fitness centre,
group day care library, licensed premises, liquor store, medical clinic, office, parking facility,
personal service establishment, pet day care, place of worship, public assembly and
entertainment, restaurant, retail store, training and education facilities. Ground floor uses may
only occupy a maximum frontage of 16 m (52.50 ft).

e A maximum FAR of 0.3, which can be increased to 3.0 when amenity contributions are provided
in accordance with Council policy. The FAR may be further increased to a maximum of 6.5
depending on the amount of parking provided underground or otherwise enclosed within a
structure.

e No lots less than 2,000 m? (0.49 acres), or with a street frontage of less than 40 m (131.20 ft) may
exceed a FAR larger than 1.0.

e  Minimum setbacks of 2 m (6 ft) from the front lot at grade, 5 m (16.40 ft) for any portion of a
building above the 5% storey, and 9 m (29.52 ft) for any portion of the building above the 12t
storey

o 70 % of parking is required to be underground or otherwise contained within a parking structure.

The permitted density and structure of the two Zones are very similar; however, the permitted uses differ
somewhat. In the CCP Zone, which is intended for the downtown core and major roads, ground floor uses
are limited to those commercial uses that generate a high level of patron activity and pedestrian
interaction, such as retail stores and restaurants. Additional commercial uses desirable for a downtown
setting and residential uses are permitted above the ground floor. This strategy will greatly help to
implement key objectives of the OCP and City Centre Design Guidelines to create a vibrant, attractive and
engaged streetscape. By contrast, this is not quite as essential in the neighbourhood areas of the City
Centre. As such, the CC1 permits, but doesn’t require, ground floor commercial uses, and allows a wider
range of commercial uses to occur at the ground floor level.

Engagement

As formal engagement with the business and the West Shore development community is difficult at this
time, Council may wish to direct staff send out referrals in the form of an email regarding the new
downtown zones contained within this Bylaw prior to 2" reading.
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Legal and Financial

Staff see no legal or financial implications with respect to Bylaw No. 1904.

OPTIONS
That Council:

Option 1

1. Proceed with consideration of Bylaw No. 1904 as drafted;

AND

2. Direct staff to engage with select members of the West Shore Economic Development and West
Shore Developers Association by way of electronic correspondence on the regulations of the new
downtown zones that make up Bylaw No.1904, prior to consideration of 2™ reading;

Or Option 2

3. Take no action at this time with respect to Bylaw No. 1904

Submitted by: Lauren Mattiussi, MCIP, RPP, Planner 2-email approval
Concurrence: Adriana Proton, Manager of Legislative Services-email approval
Concurrence: Chris Aubrey, Fire Chief-email approval
Concurrence: Lorne Fletcher, Manager of Community Safety and Municipal Enforcement-email
approval

Concurrence: Cory Manton, Manager of Parks and Recreation-email approval
Concurrence: Michelle Mahovlich, P.Eng, P.Geo, Director of Engineering-email approval
Concurrence: Leah Stohmann, MCIP, RPP, Deputy Director of Planning-email approval
Concurrence: Michael Dillabaugh, CPA, CA, Director of Finance-email approval
Concurrence: Darren Kiedyk, Chief Administrative Officer-Email approval

:lhm
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Date:
Department:

Application No.:

Subject:

PURPOSE

Staff Report
to
Council

May 4, 2020

Planning
Z220-0003
Bylaw No. 1911 - Application to Rezone 812, 816, and 820 Orono Avenue from

R1 (One-Family Residential) to MU2 (Mixed-Use Residential Commercial) to
allow for a 46 unit Apartment

Ben Gulbrandsen of Pacific Coast Land Company (PCLC) has applied on behalf of Daniel M Richardson to
rezone 812, 816, and 820 Orono Avenue from R1 (One-Family Residential) to MU2 (Mixed-Use Residential
Commercial) to allow for a 6 storey, 46 unit apartment building.

BACKGROUND

PREVIOUS APPLICATIONS

The subject properties, along with all other properties within the Sewer Specified Area No. 1, were
rezoned from a One- and Two-Family Zone to a One-Family Zone in 1995 (Z95-0008) as part of a large
scale amendment to encourage greater densification of the City Centre area.

Table 1: Site Data

Applicant Ben Gulbrandsen of Pacific Coast Land Company

Daniel M Richardson (812 Orono) and Pacific Coast Land Company (816 and
Owner

820 Orono)
Civic Address 812, 816, and 820 Orono Avenue

Legal Description

LOT 11, LOT 12, and LOT 13, SECTION 5, ESQUIMALT DISTRICT, PLAN 12186

Size of Property

2241.85 m? (all 3 lots combined)

DP Areas

Multi-Family Form and Character, City Centre

Zoning Designation

R1 (One-Family Residential)

OCP Designation

City Centre

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8

T - 250-478-7882 F - 250-478-7864
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812, 816, and 820 Orono Ave

Page 2 of 12

SITE AND SURROUNDING AREA

The subject properties are located at the east end of Orono Avenue, near the intersection with Peatt Road.
Some redevelopment to multi-storey mixed use and multi-family residential has occurred in the
surrounding area and within this block of Orono Avenue, most recently across the street at 813 and 817
Orono which was rezoned to MU2 (Mixed-Use Residential Commercial) in January of 2020. One- and Two-

Family residential uses also occur in the vicinity, as well as some industrial lands to the south.

Table 2: Surrounding Land Uses

Zoning

Use

North

R1 (One-Family Residential)

Single Family Dwelling

East

R1 (One-Family Residential)

Single Family Dwelling

South

R1 (One-Family Residential)

Single Family Dwelling

West

R1 (One-Family Residential)

Single Family Dwelling

Figure 1 — Aerial Map
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COMMENTS

OFFICIAL COMMUNITY PLAN
The Official Community Plan (OCP) Bylaw No. 1200 designated the subject properties as “City Centre”,
which is defined by the following text:

e A major regional growth centre that support a wide range of high density housing, including
affordable and rental housing

A major employment area for institutional, office, commercial, light industrial uses

Major civic uses and public buildings are key landmarks

A major place of community gathering and celebration

A wide range of public squares, parks and open spaces are integrated throughout

The City’s major entertainment and/or cultural precinct

e Inter-city and/or inter-regional transit hub connect residents

A Concept for the City Centre

Lanamark Buidings

i Bleck
Ceurtyard Pedestrian Lanes
Urban Fores!
Cultural & Academic
IrsKtutions

Moajor Civic Institutions &
City Porks
e |
T s
— ==

: | \
e iy 5 QontSE

DEVELOPMENT PERMIT AREAS

The subject properties are not located within any environmentally sensitive or hazardous Development
Permit areas. However, a Development Permit in accordance with the City’s Multi-Family and City Centre
Design Guidelines will be required.

DEVELOPMENT PROPOSAL

The applicant wishes to consolidate three existing properties in order to construct a 6 storey, 46 unit
apartment building. As proposed, the building contains one walk-up unit, lobby, common room, parking,
and landscaped areas at grade, with an additional 5 storeys of residential units above. This type of lot
consolidation and activation of the front facade is encouraged by the new City Centre Design Guidelines
recently adopted by Council. The subject properties are located within the City Hall neighbourhood
defined by the new Guidelines, which encourage the inclusion of a range of uses including medium to high
density residential.
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The applicant has provided the draft plans for staff and Council review as part of this application. A front
elevation and perspective drawing are included as Figures 2 and 3 below. The proposal will be further
assessed at the Development Permit stage.

Figure 2 - Front elevation
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e CE)
U CRT
map
= L

CERL L] ST

Figure 3 — Perspective model
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Table 3: Proposal Data

Permitted by MU2 Zone Proposed .by I?ezonmg
Application
Densjlty (FAR and/or min. 5 0 FAR 5 23 FAR
lot size)
Mini 2 Maxi 11
Height inimum 2 storeys, Maximum 6 storeys
storeys

Site Coverage 90% 47.48%
Front Yard Setback 1.2m 1.8m

6 m where adjoining 422 m
Interior Side Yard Setback Neighbourhood designation in '

79m
ocCP
Exterior Side Yard Setback 1.2m n/a
7.5 m where adjoining
Rear Yard Setback Neighbourhood designation in 12.22 m
ocCP
1.25 spaces per unit, of which 0.25
Parking Requirement is designated to visitors 58 spaces
46 units x 1.25 = 57.5 spaces

The proposed plans do not trigger any variances to the MU2 zone or to the required off-street parking. As
the applicants are intending to construct this building as a condo, Council may wish to require the
applicant to assign one parking space to each unit, included in the sale price, to avoid the scenario of
residents forgoing the extra cost and choosing to park on the street instead. This has been applied to
many similar rezoning applications recently to help prevent parking problems that have arisen when
residents do not wish to pay extra on top of the sale price for a parking space.

Planning Staff have been working on an amendment to the Zoning Bylaw in regards to electric vehicle
charging. The proposed amendment would require developers to install some of the electrical
infrastructure to support electric vehicle charging stations for all multi-family residential parking stalls,
excluding visitor parking. In speaking to the applicant, they have informed staff that they have a corporate
green strategy which includes electric vehicle charging stations, conduits for expanded charging station
capacity, and the installation of solar panel systems on the roof. Given this, Council may wish to secure
the electric vehicle charging capacity in a Section 219 Covenant.

Planning Staff were notified that there may be an active eagle’s nest in one of the trees situated at the
rear of the property at 820 Orono Avenue. Given this, Council may wish to ask that the applicant provide
a memo from a registered professional biologist prior to second reading to address this concern and
provide feedback on how to move forward.
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FRONTAGE IMPROVEMENTS

The Engineering Department has noted that as part of frontage improvements, a sidewalk, streetlight,
boulevard landscaping, and on street parking will need to be constructed as part of the Orono Avenue
cross section. Council may wish that the applicant provide frontage drawings to the satisfaction of the
Director of Engineering prior to Public Hearing to ensure they can accommodate all frontage
improvements without road dedication. If road dedication is necessary to complete the work, Council may
wish that the applicant provide the road dedication prior to Bylaw Adoption.

INFRASTRUCTURE

Sewer and water mains exist on Orono Ave fronting this site. Any improvements or modifications needed
to the sewer mains within the municipal road right-of-way will be constructed by West Shore
Environmental Services at the applicant’s expense. The applicant will be required to provide a Fire
Underwriters Survey (FUS) Report to verify that sufficient water pressure is available to serve the
development. Any upgrades to the water system noted in the FUS report would need to be completed at
the developers’ expense prior to the issuance of a building permit.

DRAINAGE AND STORMWATER MANAGEMENT

This site is located within an area where stormwater infiltration is required as per Bylaw 1000. Such a
system will be designed through the civil engineering process that appropriately addresses the 2- and 10-
year storm events. As a condition of rezoning, Council may wish to request the applicant to examine how
stormwater can be managed on-site through infiltration and provide a technical memo from a qualified
engineer in this regard to the satisfaction of the Director of Engineering, prior to public hearing.

FINANCIAL CONTRIBUTIONS

FINANCIAL IMPLICATIONS

Rezoning the subject properties to permit higher density of development will increase the assessed value
of lands and eventually will increase municipal revenue due to the number of units created. As the
developer is responsible to complete all frontage improvements, the direct capital costs to the City
associated with this development will be negligible. A summary of Amenity Contributions and
Development Cost Charges that the developer will be expected to pay, is outlined in Tables 4 and 5 below

Council’s Amenity Contribution Policy

The amenity contributions that apply as per Council’s current Affordable Housing, Park and Amenity
Contribution Policy are summarized in Table 4 below, based the current floor plans and total density of
46 units.

Table 4 — Amenity Contributions per Council Policy

Amenity Item Per unit / area contribution Total (for 46 units)

Affordable Housing Reserve Fund $750 per unit (1st through 4™ storeys) @ 28 units = $21,000
$375 per unit (5" and 6% storeys) @ 18 units = $6,750

187.50 (7*" storey and above) n/a

General Amenity Reserve Fund $2,850 per unit (1st through 4% storeys) | @ 28 units = $79,800
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$1,425 (5™ and 6% storeys) @ 18 units = $25,650
$712.50 (7™ storey and above) n/a
TOTAL POLICY CONTRIBUTIONS $133,200
Table 5 — Development Cost Charges
Development Cost Charge Per unit contribution Total (for 46 units)
Roads $3,188 per unit (residential) $146,648
Park Improvement $1,890 per unit (residential) $86,940
Park Acquisition $1,100 per unit (residential) $50,600
Incremental Storage Improvement Fees $331.65 per unit (residential) | $15,255.90
Integrated Survey Area $35 per lot n/a
Subtotal (DCCs paid to City of Langford) $299,443.90
CRD Water $1,644 per unit (residential) | $75,624
School Site Acquisition $600 per unit (residential) $27,600
TOTAL (estimate) DCCs $402,667.90
OPTIONS
Option 1
That Council:

1. Consider proceeding with first reading of Bylaw No. 1911 to amend the zoning designation of the
properties located at 812, 816, and 820 Orono Avenue from R1 (One-Family Residential) to MU2
(Mixed-Use Residential Commercial 2) subject to the following terms and conditions:

a) That the applicant provides, as a bonus for increased density, the following contributions
per residential unit, prior to the issuance of a building permit:

i. $750 towards the Affordable Housing Reserve Fund; and
ii. $2,850 towards the General Amenity Reserve Fund.

Subject to reductions depending on the use and height in accordance with the Affordable
Housing and Amenity Contribution Policy.

b) That the applicant provides, prior to Second Reading, the following:
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i. Atechnical memo from an engineer that verifies storm water can be adequately
managed on-site for the proposed developments, to the satisfaction of the
Director of Engineering; and

ii. Afrontage drawing to the satisfaction of the Director of Engineering to confirm if
road dedication is required to complete all required frontage improvements; and

iii. A memo from a registered professional biologist to address the potential eagle’s
nest on site and to provide feedback on how to move forward.

c) That the applicant registers, prior to Bylaw Adoption, a road dedication plan, if required,
to the satisfaction of the Director of Engineering;

d) That the applicant provides, prior to Bylaw Adoption, a Section 219 covenant, registered
in priority of all other charges on title, that agrees to the following:

i. That all frontage improvements to Bylaw 1000 standards are provided to the
satisfaction of the Director of Engineering prior to issuance of a building permit;

ii. That a storm water management plan be provided prior to issuance of a building
permit and implemented, as per Bylaw 1000, all to the satisfaction of the Director
of Engineering;

iii. That a construction parking and traffic management plan be provided prior to the
issuance of a building permit, to the satisfaction of the Director of Engineering;

iv. That the required parking stalls for this development are allocated for the use by
individuals in each unit, as required by Bylaw 300 and designed accordingly, and
that parking stalls are not sold or rented out individually; and

v. That 100% of residential parking spaces, excluding visitor parking spaces, shall
feature an energized outlet capable of providing Level 2 charging or higher to the
parking space; and

1. Energized outlets shall be labelled for the use of electric vehicle charging;

2. Where an electric vehicle energy management system is implemented
(load sharing), the Director of Engineering may specify a minimum
performance standard to ensure a sufficient rate of electric vehicle
charging; and

3. The owner is required to keep the Electric Vehicle Servicing Equipment
(EVSE) in operation and the Strata Council may not prevent an owner,
occupant, or tenant from installing the EV charging equipment.

OR Option 2

2. Take no action at this time in regards to Bylaw No. 1911 for the rezoning of 812, 816, and 820
Orono Avenue.

Page 153 of 358



Subject: Z20-0003
812, 816, and 820 Orono Ave
Page 9 of 12

Submitted by:

Julia Buckingham, Planner | — Email Approved

Concurrence: Matthew Baldwin, MCIP, RPP, Director of Planning — Email Approved
Concurrence: Adriana Proton, Manager of Legislative Services — Email Approved
Concurrence: Chris Aubrey, Fire Chief — Email Approved
Concurrence: Michelle Mahovlich, P.Eng, P.Geo, Director of Engineering — Email Approved
Concurrence: Leah Stohmann, MCIP, RPP, Deputy Director of Planning — Email Approved
Concurrence: Michael Dillabaugh, CPA, CA, Director of Finance — Email Approved
Concurrence: Braden Hutchins, Director of Corporate Services — Email Approved
Concurrence: Darren Kiedyk, Chief Administrative Officer — Email Approved

;jb
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Appendix A
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Subject: Z20-0003
812, 816, and 820 Orono Ave
Page 11 of 12

Appendix B

p

Document Name: Z20-0003_Site_Ma|

REZONING BYLAW AMENDMENT
( Z20-0003 )
812, 816, 820 Orono Ave

Ly

SUBJECT
PROPERTIES

Scale: N.T.S. Last Revised: 2/7/2020
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Subject: Z20-0003
812, 816, and 820 Orono Ave
Page 12 of 12

Appendix C

REZONING BYLAW AMENDMENT
(Z20-0003 )
812, 816, 820 Orono Ave

SUBJECT
PROPERTIES

p

City of Colwood

Document Name: Z20-0003_Location_Ma

Scale: N.T.S. Last Revised: 2/7/2020
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GREATER VICTORIA
PUBLIC LIBRARY

November 14, 2019

Mayor Young and Council
City of Langford

877 Goldstream Avenue
Langford, BC V9B 2X8

Dear Mayor Young and Council:

Re: Greater Victoria Public Library 2020 Budget and Five-Year Financial Plan

I am pleased to submit Greater Victoria Public Library’s 2020 Operating Budget and Five-Year Financial Plan for 2020-
2024. As per the terms of the Library Operating Agreement, approval by council resolution is required by
May 1, 2020.

We are proud to report that the Greater Victoria Public Library continues to rank as one of the highest circulation per
capita public library systems in Canada (i.e. community members borrow more items, per capita, compared to other
large Canadian library systems). We achieve this position through innovation, efficiencies and the implementation of
new technologies and service models. Serving ten municipalities and 346,993 citizens, we deliver library services at our
twelve branch locations, online and through community outreach initiatives.

To sustain our level of service and to meet increasing and changing service demands, the overall municipal contribution
increase requested for 2020 is 3.90%. The City of Langford’s share of the 2020 requisition is $1,930,654 which is based
on converted assessment values and population of your municipality, including rental adjustment. Building maintenance
costs budgeted to be paid on your behalf are an additional $67,025

It has been said that our communities are only as privileged as our least privileged citizen. Public libraries provide a place
where every citizen belongs and that everyone can call their own. It is not an exaggeration to say that libraries change
lives. By providing citizens with equitable access to information, services and resources, public libraries allow everyone
to grow: discovering new ideas that can change minds.

Thank you for your ongoing appreciation of our work. GVPL is an essential component of the social
infrastructure that is critical to healthy communities and we look to the future, supported by you, with confidence and
anticipation.

Sincerely,

/

7
f//?u g N%/:‘j:f""é’.f
Deborah Begoray ;/
Chair, Greater Victoria Public Library Board

cc: Darren Kiedyk, CAO, City of Langford
Michael Dillabaugh, Director of Finance, City of Langford
Maureen Sawa, CEO, Greater Victoria Public Library
Paul McKinnon, Director, Finance & Facilities, Greater Victoria Public Library

Administration & Central Branch 735 Broughton St, Victoria, BC V8W 3Hz2 - Customer Service: 250 940-4875 gvpl.ca
Bruce Hutchison-Branch « Central Saanich Branch « Emily Carr Branch -« Esquimalt Branch « Goudy Branch - Juan de Fuca Branch
Langford Heritage Branch - Nellie McClung Branch - Oak Bay Branch - Saanich Centennial Branch - sxvenxwan tanoxw Jarpggy BH8chf 358



GREATER VICTORIA
PUBLIC LIBRARY

Review / Approval Dates:
Review - Finance Committee: August 27, 2019
Approved - Finance Committee: October 1, 2019

Approved- Board of Trustees: October 22, 2019
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GREATER VICTORIA
PUBLIC LIBRARY

BUDGET AT A GLANCE

Operating Budget !
Operating Budget Increase 2

Capital Budget
Capital Budget Increase (Decrease)

Total Budget - Funded 3
Total Budget Increase

Municipal Contribution - Total
Municipal Contribution - Increase
Municipal Contribution - Increase (%)

Cost per Capita *
Cost per Capita Increase °
Population (Member Municipalities) ©

$

$

v n

v n

2020
19,677,628
3.92%

2,150,067
3.86%

20,029,695
3.91%

18,078,726
678,605
3.90%

52.10
1.96
346,993

Note 1 — Operating budget consists of operating expenses only

Note 2 — Net of Amortization (5.1% including amortization)

Note 3 — Total budget funded is equal to Expenses (Operating budget) less amortization (non-funded expense)

+ capital budget

Note 4 — Municipal Contribution Total divided by Population, decrease from prior year due to higher
population stats over prior year (5.86% increase in estimate per BC Stats)

Note 5 — Municipal Contribution Increase divided by Population

Note 6 — As per BC Stats, 2018 Sub-Provincial Population Estimates

Note to Budget Increase

The operating budget increase is slightly higher than the municipal contribution increase as there are
specific one-time costs within the 2020 budget that are being offset through the use of accumulated
surplus. Therefore there are no direct impacts related to these costs to the municipal contribution
total. These one-time costs include items such as a pilot project to add a centralized scheduling
department to realize operational scheduling efficiencies, and first year operating costs related to

the planned replacement of the events booking software.

2019
18,727,639

3.67%

2,070,067
-4.50%

19,275,506
2.72%

17,400,121
382,783
2.25%

53.08
1.17
327,797

Page 1
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GREATER VICTORIA
PUBLIC LIBRARY

2020 Budget and Five-Year Financial Plan

Revenues
Municipal Contributions - Operating
Municipal Contributions - Start-up
Provincial Grants
Federal Grants
Fines, Fees and Printing
Contracts for Service
Investment Income
Donations and Other Grants

Expenses (Operating Budget)
Salaries and Benefits
Library Materials
Amortization
Supplies and Services
Building Occupancy
Other Expenses

Annual Surplus/(Deficit)

Add back: Unfunded Amortization

Total Budget - Funded
Municipal Contributions-Operating Increase

2019 2020 Change Change%  Notes 2021 2022 2023 2024
17,400,121 18,078,726 $ 678,605 39% 1 18,591,476 18,936,713 19,272,528 19,604,169
355,280 355,280 S - 0.0% 2 61,720 - - -

642,339 642,339 S B 0.0% 3 642,339 642,339 642,339 642,339
- - - 0.0% 4 - - - -
476,816 523,400 S 46,584 9.8% 5 523,400 523,400 523,400 523,400
28,450 28,450 S - 0.0% 6 28,450 28,450 28,450 28,450
74,000 74,000 $ - 0.0% 7 74,000 74,000 74,000 74,000
42,000 77,500 S 35,500 84.5% 8 77,500 77,500 77,500 77,500
19,019,006 19,779,695 $ 760,689 4.0% 19,998,885 20,282,402 20,618,217 20,949,858
14,006,477 14,674,065 667,588 4.8% 9 15,007,706 15,313,762 15,629,053 15,950,276
862,000 870,000 8,000 0.9% 10 864,000 862,000 862,000 862,000
1,522,200 1,798,000 275,800 18.1% 11 1,613,203 1,637,401 1,661,962 1,686,891
1,088,938 1,148,723 59,785 55% 12 1,160,403 1,158,813 1,162,400 1,166,070
894,056 827,933 (66,123) -7.4% 13 842,841 857,407 872,275 878,062
353,968 358,906 4,938 1.4% 14 362,049 350,532 352,601 353,564
18,727,639 19,677,628 949,989 5.1% 19,850,201 20,179,916 20,540,292 20,896,862
291,367 102,067 (189,300) -65.0% 148,684 102,486 77,925 52,996
1,522,200 1,798,000 275,800 18.1% 11 1,613,203 1,637,401 1,661,962 1,686,891
1,813,567 1,900,067 86,500 4.8% 1,761,887 1,739,887 1,739,887 1,739,887
19,275,506 20,029,695 754,189 20,018,885 20,282,402 20,618,217 20,949,858
2.25% 3.90% 2.84% 1.86% 1.77% 1.72%
Page 2
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GREATER VICTORIA
PUBLIC LIBRARY

Balance forward from Page 1

Capital Expenses
Library Materials - Operating
Hardware - Operating
Furniture and Equipment - Operating
Building Improvement - Operating
Vehicles - Operating
Branch Start-ups:
Library Materials - Esquimalt Branch
Hardware - Esquimalt Branch Relocation
Furniture and Equipment - Esquimalt Branch Reloc:

Transfers
Transfer to Replacement Reserve
Transfer from Replacement Reserve
Transfer from Personnel Contingency Reserve
Transfer from Library Materials Reserve
Transfer to Contingency Reserve
Transfer from Contingency Reserve

Transfer to/(from) Reserves

2019 2020 Change Notes 2021 2022 2023 2024

1,813,567 1,900,067 86,500 1,761,887 1,739,887 1,739,887 1,739,887
1,459,887 1,459,887 - 10 1,459,887 1,459,887 1,459,887 1,459,887
100,000 100,000 . 15 100,000 100,000 100,000 100,000
60,000 60,000 = 15 60,000 60,000 60,000 60,000
120,000 120,000 - 15 120,000 120,000 120,000 120,000

- 80,000 80,000 = = = =

8,000 8,000 - 2 2,000 - - o

66,000 66,000 = 2 10,000 - - -

256,180 256,180 - 2 30,000 = = -
2,070,067 2,150,067 80,000 1,781,887 1,739,887 1,739,887 1,739,887
120,000 120,000 - 16 120,000 120,000 120,000 120,000
(120,000) (250,000) (130,000) 16 (120,000) (120,000) (120,000) (120,000)

(145,000) (110,000) 35,000 16 (10,000) - - =

(39,000) - 39,000 16 - - - -

20,000 - (20,000) 16 - - = =

(92,500) (10,000) 82,500 16 (10,000) - - .

(256,500) (250,000) 6,500 (20,000) - = =

Page 3
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GREATER VICTORIA
PUBLIC LIBRARY

2020 MUNICIPAL CONTRIBUTIONS

2019 2020
Total Total Building

Share | Requisition | Share Operating Rent Requisition Increase Maint. |Total Municipal

2019 2019 2020 Budget Adjustment’ 2020 $ % Costs? Budget 2020
Central Saanich 5.08% $892,918 5.17% $934,670 $9,151 $943,821 $50,903 5.70% $0 $943,821
Colwood 4.73% 829,362 4.64% $838,853 6,209 845,062 15,700 1.90% 29,853 874,915
Esquimalt 5.25% 909,411 5.34% $965,404 (4,110) 961,294 51,883 5.70% 0 961,294
Highlands 0.73% 128,002 0.68% $122,935 912 123,847 (4,155)] -3.20% 4,622 128,469
Langford 10.62% 1,862,234 10.60% $1,916,345 14,309 1,930,654 68,420 3.70% 67,025 1,997,679
Metchosin 1.31% 229,676 1.44% $260,334 1,911 262,245 32,569| 14.20% 8,264 270,509
Oak Bay 6.86% 1,188,789 6.65% $1,202,235 (4,877) 1,197,358 8,569 0.70% 0 1,197,358
Saanich 33.98% 5,890,302 33.46% $6,049,142 (22,342) 6,026,800 136,498 2.30% 0 6,026,800
Victoria 28.51% 4,958,458| 29.00% $5,242,831 (2,343) 5,240,488 282,029 5.70% 0 5,240,488
View Royal 2.93% 510,969 3.02% $545,978 1,180 547,158 36,189 7.10% 0 547,158
Total 100%| $17,400,121 100%| $18,078,726 $0] $18,078,726 $678,605] 3.90% $109,764 $18,188,490

1

The Rent Adjustment is calculated in accordance with Section 8.12 (a), (b) and (c) of the Library Operating Agreement and relates to portions of buildings used to benefit all member municipalities: the Collection
and Technical Services section of the Juan de Fuca Branch building and the Administrative portion of the Central Branch building. Municipalities which did not contribute to the initial acquisition of such building or
who did not subsequently purchase a portion of such building pays reasonable rent to those Municipalities that did.

2
Building Maintenance Costs for jointly owned buildings are additional municipal budget amounts that are over-and-above the requisition for the library operating budget. The two branches that are jointly

owned are the Central Branch and the Juan de Fuca Branch. Similar costs at other branches do not flow through GVPL and are paid by the municipalities directly. Other than the contributions to the Juan de Fuca
Major Asset Maintenance Trust fund ("JF MAM"), building costs are estimates. In 2018 the City of Victoria took over administration of building maintenance costs for the Central Branch. GVPL no longer invoices
for these costs separately. As such, those costs are not included in the budget.

Page 4
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GREATER VICTORIA
PUBLIC LIBRARY

2020 MUNICIPAL PER CAPITA CONTRIBUTIONS

2020
Total Cost Per
Requisition Capita Increase

2020 Population ; 2020 per capita | increase
Central Saanich $934,670 18,139 51.53 $2.81 $50,903
Colwood $838,853 18,310 45.81 $0.86 $15,700
Esquimalt $965,404 18,818 51.30 $2.76 $51,883
Highlands $122,935 2,451 50.16 -$1.70 -$4,155
Langford $1,916,345 39,368 48.68 $1.74 $68,420
Metchosin $260,334 5,075 51.30 $6.42 $32,569
Oak Bay $1,202,235 19,228 62.53 $0.45 $8,569
Saanich $6,049,142 122,245 49.48 $1.12] $136,498
Victoria $5,242,831 92,041 56.96 $3.06] $282,029
\View Royal $545,978 11,318 48.24 $3.20 $36,189
Total $18,078,726 346,993 $52.10 $1.96] $678,605

! Source of population figures - BC Stats website:
<http://www.bcstats.gov.bc.ca/StatisticsBySubject/Demography/PopulationEstimates.aspx>, 2018 population
estimates, accessed on May 2019.

General note: Percentage share of costs by municipality are determined based on 50% property assessment value and
50% population estimate. More detailed information on assessment values and population are available on request.

Page 5
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Notes to the 2020 Budget and Five-Year Financial Plan

Approximately 90% of the GVPL operating budget is funded by our ten municipal partners. Consequently, a key objective is to
maintain municipal contribution increases within an acceptable range, typically based on rates of inflation and wage increases as
negotiated through the Greater Victoria Labour Relations Association. “Acceptable” increases are ultimately determined by Councils
upon consideration of our budget requisition.

Because needs and opportunities change over time as we strive to best serve our communities, GVPL’s budget process allows
reasonable flexibility for business areas to adapt and optimize their activities as events unfold, while still requiring system-wide
financial planning and accountability.

For 2020, operational efficiencies and cost avoidance strategies will continue to be explored as the demand for new and
expanding services continues to increase.

Modest revenue generation opportunities will continue to be explored in 2020, in conjunction with seeking out opportunities for
additional grants and other sources of funding to offset expenses.

GVPL is committed to operating efficiently and effectively to deliver library service to our community. The library system leverages
more than 100 active community partnerships to expand programs and lifelong learning opportunities for Greater Victoria residents.

Components of the 2020 budget include the following:

1. Municipal Contributions — Operating
Increase $678,605

Of the 3.90% increase in municipal contributions, the budget is allocated as illustrated below. The majority (75%) is attributed to
salaries and benefits which are jointly negotiated through the GVLRA. Salaries and benefits are the key cost driver for GVPL.

Where does your budget dollar go?

Salaries & Benefits
74.57%

Capital Assset
Amortization

9.14% |
Other

1.82%
Building Occupancy
4.21%

Library Materials
4.42%

Supplies & Services
5.84%

Page | 6

Page 165 of 358 ‘



2. Munir:ipal Contributions — Start-up
No Change

In 2020 there.is no change in the amounts for new and relocated branch start-up costs (furnishing and equipping the branch, as well

as'a collection mventory for new branches).- As with prlor years these are funded by the |nle|duaI mun|C|paI|tres providing the
* facilities. : :

For 2020 the foIIowing,has been identified for branch start-up funds:

. Esquimalt relocation - $355,280

~

The majorlty of these contributions are for capltal expenditures, with a small percentage of start-up funding going towards non-.

capltal costs, such as moving and some supphes below the asset threshold.

3, Provincia| Grants -
No Change

Provincial funding for public libraries-in British Columbia. has remained frozen since the province’s budget cuts of 2009. While
advocacy efforts such as the ‘20 by 20’ campaign and related initiatives have gained momentum, it is too soon to tell whether these
will result in any adjustments to the province’s allocations to public libraries in 2020. Therefore we are not projecting any change to
the previous year’'s amount-granted to GVPL of S642 339.

4. Federal Grants
No Change

Federal grants are cyclieal in nature and are dependent on specific programs planned during thevoperating budget ‘year.

_5. Fines, Fees and Printing
. Increase $46,584 .

¢

_ Over the course of the past few years, revenue from-fines, fees and pr|nt|ng have experienced a slight decline. This trend has

stabilized and as such, the revenue forecast for these line items is projected to increase modestly in 2020. Fees (e.g. meeting room

‘rentals) are under ongoing review and additional opportunltles for revenue generation will continue to be explored in 2020.

6. Contracts for Service-
No Change -

This is an annual payment of $28,450 from the Capltal Reglonal Drstrlct Contract for service for the Juan de Fuca electoral area (EA)
(Willis Point, East:Sooke and Malahat) - :

7.- Investment Income
No Change

‘Investment revenue is conservatively estlmated to reflect projected continuation of modest earnings in the Mun|C|pa| Finance

Authorlty bond fund and slight increases in returns for secured GIC's.

8. Dona.tions and Other Grants

Increase :$35 500

~ Donations and grants are cyclical in nature and are dependent on specmc programs planned during the operating budget year.

New fundlng opportunltles w1II continue to be explored in 2020, in tandem with new donor engagement strategies.
O

Page | 7
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9, ' Salaries and Benefits
Increase $667,588

Salanes and beneflts account for 75% of the library’s overall budget in 2020. The full-time equlvalent (FTE) count for regular
employees (including full and part time employees) has |ncreased slightly to 158 FTE. This represents a net change of 8 FTE’s from
~ the last budget reportlng period. -

The FTE adJustments were a result of two comprehensive reviews that were deS|gned to enhance orgamzatlonal eﬁ’"uency and
effectiveness and strengthen staff capacity: ‘ ‘

e  Senior Ieadershlp structure, and -

‘e Organlzat|onal staffing levels.

These reviews resulted in:

" Organ|zat|onal realignment of senior Ieadersh|p positions;

* A robust leadership and management support structure that creates opportunltles for staff development and succession

planning throughout the organization. S '
- Operational alighment of staffing hours (standardized schedules);

- This budget includes employee benefit costs and payroll withholding costs such as El-and CPP. A detailed benefit review occurs prior- /
to the annual budget cycle and budget development As a result of this years analysis we have determined that the rate of benefits
and withholding costs will remain at the prlor year flgure of 23.75% of total salaries and wages.

10. Library Materials (Expensed and Capital)

No Change .
The library materials budget is split between Expenses for periodicals and eResources and Capital Expenses for books audio visual
and electronic materials which-are capitalized as assets and amortized over 7 years. This status quo budget is being offset by an
additional $239,000 in surplus funds, $39 000 in 2019 and $200 000 in 2020.

11. Amortization
Increase $275,800

This is the estimated amortization expense for tangible capltal assets, in accordance W|th the Board’s Tanglble Capital Asset policy.
Since this is an unfunded expense, it is added back to the budgeted annual surplus, and does vary year over year pending capital
asset purchases and disposals.

12.: Supplies and Services
" Increase $59,785

-Supplies and services include such items as telephone, networks, printer paper and other supplies and shuttle fuel. These items have
all increased slightly, but through effective negotiation of service contracts, cost reduction in other areas the increase is moderate.

13. Building Occupancy
Decrease $66,123

Building occupancy includes maintenance contracts, security, garbage and utilities. The primary drivers for'the reduction in 2020 is
related to a change in service provider for contracted cleaning services in 2019, reduction in hydroin some branches due to the .
conversion of lighting over to LED and ongoing efficiencies relating to the lease of server space at UVIC.

|
Pjage | 8 :
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L3

[,

Vlncreasé of $_80;000 due to the planned replacei‘nent of one of two shuttle vehicles. The GMCvan Has reached the end.of its lifespan
and will be replaced in 2020. This expense is being offset by the use of surplus funds from the Replacement Reserve as appi’oVed at
‘the May 2019 Year End Board meeting as part of the recommendatlons on the use of the 2018 surplus funds.

- 16. Transfer to/(from) Reserves

- Change to Reserve tfansfers are as follows: . -

Py

14. Other Expenses
Increase $4,938 .

Other expenses includé such items as insurance and emp»loyee recrUitme_nt costs, marketing costs, and business travel expenses.

15. Other Capital Expendntures (Hardware, Furmture and Equipment, Bulldmg Improvement)
Increase $80,000 S .

e Furniture and-Equipment—No Change
e Bwldmg]mprovement No Change

Change in Net Transfer From Reséfves $6,500

‘o Transfér to / flfom Replacémgnfc Reserve —_($130,000) :
e Transfer from Personnel Contingency Reserve — $35,000
L Transfer from Library Materials Reserve — $39,000 ‘
e Transferto /from Contingency Reserve — $62,500

‘Page | 9
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Staff Report

to
Council
Date: May 4, 2020
Department: Planning
Subject: Bylaw No. 1678 — application to rezone 2681 Claude Rd from R2 (One- and Two-
Family Residential) to MU2 (Mixed-Use Residential Commercial) to allow the
development of approximately 35 multi-family residential units
Background

Council gave Bylaw No. 1678 first reading at their Regular Meeting held February 18™", 2020. This Bylaw
is also captured by the resolution passed at Council’s April 6™, 2020 Regular Meeting to waive public
hearings for all zoning amendment bylaws that are compliant with the OCP designation while the COVID-
19 pandemic is ongoing.

Commentary

Staff confirm all Notices and Advertisements have been placed in accordance with Section 467 of the Local

Government Act.

All correspondence received with regards to this bylaw is attached to this report for Council’s information.

Options
That Council:

1. Give second and third readings to Bylaw No. 1678;

Or

2. Take no action at this time with respect to Bylaw No. 1678.

Respectfully submitted,

Submitted by: Leah Stohmann, MCIP, RPP, Deputy Director of Planning-Email Approved
Concurrence: Adriana Proton, Manager of Legislative Services-Email Approved
Concurrence: Matthew Baldwin, MCIP, RPP Director of Planning-Email Approved
Concurrence: Darren Kiedyk, Chief Administrative Officer-Email Approved

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8
T - 250-478-7882 F - 250-478-7864
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CITY OF LANGFORD
BYLAW NO. 1678

A BYLAW TO AMEND BYLAW NO. 300,
“LANGFORD ZONING BYLAW, 1999"

The Council of the City of Langford, in open meeting assembled, hereby enacts as follows:

A. Langford Zoning Bylaw No. 300, 1999 is amended as follows:

1. By deleting from the R2 (One- and Two-Family Residential) Zone and adding to the RM7A
(Medium-Density Apartment 7A) Zone the properties legally described as LOT 2 SECTION 109
ESQUIMALT DISTRICT PLAN 10541 EXCEPT PART IN PLAN 27737; PID No.: 005-272-556 (2681
Claude Rd) in the portions as shown shaded on Plan No. 1 attached to and forming part of this
Bylaw.

2. By adding the following line to Table 1 of Schedule AD:

Eligible for
Reduction in
Bylaw o . I .
Zone N Legal Description Amenity Contributions Section 2 of
o.
Schedule AD
(Column 5)
RM7A | 1678 | LOT 2 SECTION 109 ESQUIMALT DISTRICT | a) $2,562 per new unit created No
PLAN 10541 EXCEPT PART IN PLAN 27737 on the 1* to 4" storeys of the
(2681 Claude Rd) building towards the General
Amenity Reserve Fund; and
b) $1,281 per new unit created
on the 5" and 6 storeys of
the building towards the
General Amenity Reserve
Fund; and
c) $610 per new unit created on
the 15 to 4™ storeys of the
building towards the
Affordable Housing Reserve
Fund; and
d) $305 per new unit created on

the 5" and 6% storeys of the
building towards the
Affordable Housing Reserve
Fund.
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Bylaw No. 1678
Page 2 of 3

B. This Bylaw may be cited for all purposes as “Langford Zoning Bylaw, Amendment No. 474, (2681
Claude Rd), Bylaw No. 1678, 2020".

READ A FIRST TIME this 18" day of February, 2020.

PUBLIC HEARING WAIVED BY RESOLUTION OF COUNCIL this 6" day of April, 2020.
READ A SECOND TIME this day of , 2020.

READ A THIRD TIME this day of , 2020.

APPROVED BY THE MINISTRY OF TRANSPORTATION this  day of , 2020.

ADOPTED this day of , 2020.

MAYOR (Certified Correct)
CORPORATE OFFICER
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Bylaw No. 1678
Page 3 of 3

Document Name: Bylaw_1678
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| HEREBY CERTIFY THIS TO BE A TRUE COPY
OF PLAN No. 1 AS DESCRIBED
IN SECTION A1 OF BYLAW No. 1678 MAYOR

ADOPTION:

CORPORATE OFFICER

Scale: N.T.S. Last Revised: 1/30/2020
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Annual Goddess Run goes virtual

Participants can share their
route, time, photos online

Shalu Mehta
News Staff

The ninth annual Goddess Run is fully virtual
this year in light of the COVID-19 pandemic
for those who want to stay fit and inspired
while supporting a good cause.

The typically in-person event is now a virtual
experience for those who want to run, walk or
skip on their own or with those in their house-
hold. Participants record their distance and
time — if they so choose —and follow their own
route on a day and time that works for them.
They also have the option to do the distance of
the race over multiple days or on a treadmill.

With the help of Race Roster, a website that
helps organize events like the Goddess Run,
participants will be able to post their results and
photos online to share in the community spirit
and show off their fun outfits. Participants will
also still receive swag, including a shirt, bead
and a race bag filled with goodies. There will
also be draws for prizes, including diamond
jewelry from Lugaro Jewellers.

Cathy Noel, race director for the Goddess
Run, said they have offered virtual runs for
those who can’t attend the actual race for three
years now. Participants can choose which dis-
tance they’re going to run and still be part of

Runners take off from the starting line outside Westhills Stadium in Langford in the sixth running of the 5 and

10 kilometre Goddess Run. (Black Press Media file photo)

the Goddess Run community.

“We have people from all over Canada, the
United States and the farthest away is Kenya,”
Noel said. “It’s for all different ages, people
can take their kids out, bring their dogs ... a
lot of people get creative.”

Registrants will also be invited to join a
Goddess Online Training Group where they
can participate in challenges, ask and answer
questions and interact with the Goddess com-
munity online.

“It’s not just about the one weekend,” Noel
said. “We want everyone to be inspired, mo-
tivated and educated 365 days of the year.”

This year, proceeds from the Goddess Run
will go towards the BC Cancer Foundation.
The event has raised over 250,000 over the last
nine years for various charities.

There are 37 spots left and registration for the
event closes on April 22. For more information,

visit goddessrun.ca.
shalu.mehta@blackpress.ca

Wednesday, April 22, 2020 A23

Capital Regional District  CIel)

Water Main Flushing
Notice

The water main flushing program will
be undertaken in various areas of Sooke
between April 13 and May 29, 2020.

The annual water main flushing program
removes sediments that accumulate in the
water mains in order to maintain good water
quality. During the flushing, short periods of
low water pressure and discolouration can be
expected. If you would like advance notice

of flushing in your area, simply call CRD
Integrated Water Services at 250.474.9619
8:30am to 4:30pm, Monday to Friday.

(RD accepts no liability for the inconvenience
or damage caused by low pressure or
discoloured water use during flushing.

We appreciate your cooperation and
understanding.

www.crd.bc.ca/waterflushing

.
‘Like’ the

Goldstream Gazette
on Facebook

!
----- \""

Proposal:

Applicant: David Fulkco

Location:

Date:

Time:

Monday, 4 May 2020
5:30 pm

COPIES of the complete Bylaw and other
material that the Council may consider
in relation to the Bylaw may be viewed
online at: www.cityoflangford.ca/, or made
available upon request by emailing to
planning@langford.ca or in writing to
Langford City Hall, 2nd Floor, 877 Goldstream
Avenue, Langford, BC, VOB 2X8 for the
duration of the pandemic emergency. Please
contact Robert Dykstra in the Planning
Department at 250-478-7882 or by email at
rdykstra@langford.ca with any questions on
this Bylaw.

Braden Hutchins
Director of Corporate Services

5 City of Langford

NOTICE OF PUBLIC HEARING BEING WAIVED

NOTICE is hereby given that pursuant to Section 464(2) of the Local Government Act, the
Council of the City of Langford has waived the holding of a Public Hearing for Bylaw No. 1678
(being a Bylaw to amend Zoning Bylaw No. 300 for the City of Langford).

The purpose of Bylaw No. 1678 is to amend the City of Langford Zoning
Bylaw No. 300 by amending the zoning of the property located at 2681
Claude Rd from R2 (One- and Two-Family Residential) Zone to MU2
(Mixed-Use Residential Commercial) to allow a future development of 35
multi-family residential units in a 6-storey building.

The land that is the subject of Bylaw No. 1678 is located at 2681 Claude Rd.

Council will be considering Bylaw No. 1678 at the following meeting:

City of Langford

www.cityoflangford.ca

Proposal:

on a small lot.
Applicant: Scott Auringer
Location:

Date: Monday, 4 May 2020

5:30 pm

COPIES of the complete Bylaw and other
material that the Council may consider in
relation to the Bylaw may be viewed online at:
www.cityoflangford.ca/, or made available upon
request by emailing to planning@langford.ca or
in writing to Langford City Hall, 2nd Floor, 877
Goldstream Avenue, Langford, BC, V9B 2X8
for the duration of the pandemic emergency.
Please contact Robert Dykstra in the Planning
Department at 250-478-7882 or by email at
rdykstra@langford.ca with any questions on
this Bylaw.

Time:

Braden Hutchins
Director of Corporate Services

NOTICE OF PUBLIC HEARING BEING WAIVED

NOTICE is hereby given that pursuant to Section 464(2) of the Local Government Act, the
Council of the City of Langford has waived the holding of a Public Hearing for Bylaw No. 1872
(being a Bylaw to amend Zoning Bylaw No. 300 for the City of Langford).

The purpose of Bylaw No. 1872 is to amend the City of Langford Zoning
Bylaw No. 300 by amending the zoning of the property located at 595
Hansen Ave from R2 (One- and Two-Family Residential) Zone to RM2A
(Attached Housing) and RS4 (Residential Small Lot 4) to allow for seven
new Townhouses while the existing dwelling remains in place with a suite

The land that is the subject of Bylaw No. 1872 is located at 595 Hansen Ave.

Council will be considering Bylaw No. 1872 at the following meeting:
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We are more than just insurance

Maxxam Insurance, Maxxam Employee Services, Maxx
Safety Systems, Maxxam Realty and Maxxmortgages

250.391.8809

Business | Life | Home | Investment | Auto | Group | Travel

RAP IT UP

Goldstream Gazette

Canadians falling through the cracks

Since the COVID-19
pandemic began, my
office has heard from
numerous constitu-
ents about the pro-
found struggles they
have encountered.

‘We have heard from
local business owners,
who are watching
years of hard work
come undone; from
families fighting hard
to keep their children

Recycled Asphalt Product
Your Rural Driveway Solution

Robert Henry

250-588-3542
2aroosevelt@gmail.com

City of L

W
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AR«
e

NOTICE OF PUBLIC HEARING BEING WAIVED

NOTICE is hereby given that pursuant to Section 464(2) of the Local Government Act, the
Council of the City of Langford has waived the holding of a Public Hearing for Bylaw No. 1678
(being a Bylaw to amend Zoning Bylaw No. 300 for the City of Langford).

Proposal: The purpose of Bylaw No. 1678 is to amend the City of Langford Zoning
Bylaw No. 300 by amending the zoning of the property located at 2681
Claude Rd from R2 (One- and Two-Family Residential) Zone to MU2
(Mixed-Use Residential Commercial) to allow a future development of 35
multi-family residential units in a 6-storey building.

Applicant: David Fulkco

Location: The land that is the subject of Bylaw No. 1678 is located at 2681 Claude Rd.

Council will be considering Bylaw No. 1678 at the following meeting:

cityoflangford.ca

Date: Monday, 4 May 2020

Time: 5:30 pm

COPIES of the complete Bylaw and other
material that the Council may consider

in relation to the Bylaw may
online at: www.cityoflangford.c
available upon request by
planning@langford.ca or in

be viewed
a/, or made
emailing to
writing to

Langford City Hall, 2nd Floor, 877 Goldstream
Avenue, Langford, BC, VOB 2X8 for the

duration of the pandemic emerg

ency. Please

contact Robert Dykstra in the Planning
Department at 250-478-7882 or by email at
rdykstra@langford.ca with any questions on

this Bylaw.

Braden Hutchins
Director of Corporate Services

healthy while still
working to pay bills as
frontline employees;
from students, enter-
ing a job market with
little prospects and no
safety net; and from
seniors, struggling to
even pay for basic gro-
ceries.

We have heard your
stories, and we are
doing more than just
listening. We are fight-
ing for you.

On April 11, New
Democrats worked
alongside other MPs
to pass an emergency
motion in the House
of Commons. We suc-
cessfully pushed for
the Liberal govern-
ment to address the
gaps in the Canada
Emergency Response
Benefit (CERB).

Too many Cana-
dians are being not
receiving the support
they need to survive
through this crisis,
and it was critical that
our caucus respond to
their need.

Our motion to ad-
dress this lack of
support passed suc-
cessfully, but work
remains to be done.

We cannot afford to
leave anybody behind.
There is no playbook
for what we are going
through, forcing the
federal government
to create programs
and services that are
unprecedented.
Unfortunately, the
programs have been
overly complicated,
full of delays, and we
continue to hear from
people who are falling
through the cracks.
For example, some
seniors now face going
without the Guaran-
teed Income Supple-
ment — a critical loss
of income — because
they have lost access
to tax clinics.
Students are due to
receive $750 a month
less than CERB recip-
ients, but they are still
paying the same bills
and having to save for
their education. Rent
is still due, and gro-
cery costs are rising.
It was for these rea-
sons that my NDP
colleagues and I
initially proposed a
universal benefit for
everyone while we fig-
ured our way through

www.goldstreamgazette.com

Alastair MacGregor
MP Report

this crisis.

Yet while students,
seniors, and oth-
ers fall through the
cracks, companies
that use tax havens to
hide revenue haven’t
been excluded from
the possibility gov-
ernment bail-outs, as
France, Poland, and
Denmark have done.
If companies utilize
offshore tax havens
to avoid paying their
fair share of Canadian
taxes, they should be
fully disqualified from
receiving public funds
for support.

Furthermore, we
must ensure that
these public funds are
never used for execu-
tive compensation or
stock buy-backs.

Our work is far from
finished, and we need
proper oversight and
accountability of
government support
measures to ensure
that Canadians get
the help they need.

We have fought
hard, and succeeded,
in increasing the busi-
ness wage subsidy and
expanding the eligibil-
ity of the CERB.

I am deeply grate-
ful to the people of
Cowichan-Mala-
hat-Langford for their
resilience during these
trying times, and I will
continue to do every-
thing in my power to
ensure that our riding,
and all Canadians,
make it through this
crisis stronger than
ever.

Canadians and
small businesses need
the assurance that the
federal government
will be there to help
them weather this
storm and bounce
back from it with re-
siliency and strength.

Alistair MacGre-
gor is the MP for
Cowichan-Mala-
hat-Langford.

Correction and apology to C-1 Contractors

In our report published in
early February, regarding the
flooding of housing displacing
residents in Colwood, we iden-
tified a neighbouring source
property as owned and par-
tially owned by C-1 Contrac-

tors Ltd. That company was
a tenant and not an owner.
We regret the error and apol-
ogize for any inconvenience it
may have caused.
Also, a reader posted a
comment online respecting

fly-by-night contractors who
were not local. In fact, C-1
Contractors has been present
in the Greater Victoria area
since 1994.

We apologize for any con-
fusion this may have caused.

ESSENTIAL FOOD AND LIQUOR
CONTACTLESS DELIVERY OR CURB SIDE PICK UP.

For EVERYONE

Order on line at
www.molelovesyou.ca
or call 778-265-9849
moleonmillstream@

gmail.com

Free delivery

for seniors, veterans
and immune compro-
mised who live in the
western communities.

GET IT DELIVERED -

A= |
g e

2, LoVEs You
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From: Ro_ert Dy stra

To: Suzette Chapman
Subject: FW: file #216-0007-2681 Claude Rd
Date: Thursday February 9 2017 9:58:08 AM

Hello Suzette
Below is correspondence | ve received in regards to the proposed rezoning at 2681 Claude Road if you could include it in the Committee s package.

Thanks
-Rob

From|

Sent: February-09-17 9 28 AM

To: Robert Dykstra <rdykstra@cityoflangford.ca>
Cc|

Subject: file #216-0007-2681 Claude Rd

I be greatly effected by this new development.

Hel 1 would like to express my opinions about the redevelopment of 2681 Claude Rd. I am the owner of
First off I would prefer that there was a reduction of height to better blend with the other town houses behind this lot. I would like a so fence at least 6 ft high to run the
I - | would like the colour of the townhouse closest to me to be as light as possible. It would also make me happier if the planting of a tree at the back
left corner was left out as there is already a magn ent plum there just that provides the whole neighborhood h plums and will look beautiful from that back garden if
allowed to hang over the fence as it does now. | realize this is just the first meeting and I hope to attend the next one in person. Thank you |G
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From: Matthew Baldwin

To: -; Robert Dykstra

Cc: Leah Stohmann

Subject: RE: 2681 Claude Road Rezoning

Date: Wednesday, February 15, 2017 10:53:23 AM
Attachments: image001.qif

DVP-03-25.pdf

Hello ||l

The next step in this rezoning process will be next Monday night. Council will receive the
recommendation that came out of last night’s meeting, and they will make a resolution to either
proceed with the rezoning, or not. The recommendation is not binding on Council, but typically
Council takes the advice of their committee.

When a Public Hearing has been scheduled (probably in April), you will receive a written notice.
There will also be an ad in the Goldstream Gazette and a sign placed in front of the subject
property.

In the meantime, you may want to consider the following:

e The properties that you and your neighbours have at 724-728 Larkhall are zoned RM7
(Medium Density Apartment), which is essentially the same zoning that the owner on Claude
Road is seeking;

e The required setback between 728 Larkhall_ and the property
boundary that is common to 730 Larkhall was varied from 3m (10ft) to 2.4 m(8 ft) and
constructed to that distance;

o Therequired setback between |||l =~ GGG - - -
property boundary that is common to 2681 Claude Road was also varied from 3 m (10 ft) to
2.4 m (8 ft), but | believe that the actual setback is 3m (10 ft), and this is the same as what
the applicant is seeking by variance at 2681 Claude Road;

e  The maximum permitted height and the maximum permitted lot coverage (which together
determine building massing) in your zone is the same as what is permitted in the zone that
the owner of 2681 Claude Road is seeking;

Given the parity between your property and what is proposed for 2681 Claude Road, it may be
difficult for Council to give special consideration or compensation to you and your neighbours when
no similar compensation was given when your property developed. On this point | would draw your
attention to the attached Development Variance Permit, and the sole condition that your
development provide intensive landscape screening between your property at 2681 Claude Road,
and remind you that you are still obligated by this Variance Permit to maintain a 1.8 m (6 ft) high
fence along this property boundary AND a landscape screen that is 2.5 m in height. The normal
requirementis a 1.8 m (6 ft) high fence within a landscape area that is 1m wide. | expect that this
might be an appropriate level of landscaping for 2681 Claude Road also.

If you have any further questions or concerns, please do not hesitate to contact me here.
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Sincerely,

Matthew G. S. Baldwin, mcip, rRrp

Director of Planning

2]

CITY OF LANGFORD

2nd floor, 877 Goldstream Ave.

Langford, BC V9B 2X8

T(250) 474-6919 - F (250) 391-3436

www cityoflangford.ca

b% Please consider the environment before printing this email.

sed and may

PLEASE NOTE: This message is intended solely for the use of the individual or organization to whom it is ad

contain information that is privileged, confidential and prohibited from disclosure under the Free of on and

Protection of Privacy Act and other applicable laws. Any other reproduction, distribution or disclosure is strictly prohibited.

rror:

Sent: Wednesday, February 15, 2017 9:02 AM

To: Matthew Baldwin <mbaldwin@cityoflangford.ca>; Robert Dykstra <rdykstra@cityoflangford.ca>
Cc

Subject: Re: 2681 Claude Road Rezoning

Thank you Robert and Matthew for your assistance with providing information on this rezoning.
Regrettably the Rezoning was passed last night.
Our primary concerns are:

e rear lot variance from 7.5m (25 feet) to 4m (13 feet) - which is reduced an additional ~3ft on
the second floor by the deck

o Block B positioning essentially covers the full width of the rear lot and loams at least 38ft (site
plan records height as 34ft which is not measured to the highest point)

It is my understanding that the next step is a Public Hearing.

As I've indicated, | am not familiar with the process and am hoping to be better prepared for the hearing.
How will we be notified of the date and time of the Public Hearing and how far in advance is the meeting
scheduled?

We will be looking for a chance to provide feedback on the Landscaping Plan and would like to allow
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ourselves as much time as possible to review it prior to the meeting.
Once we know the date of the Public Hearing, | assume it is appropriate to request a copy of the
landscape plan. Yes?

egercs, I

From: "mbaldwin” <mbaldwin@cityoflangford.ca>
To:

Sent: Tuesday, February 14, 2017 2:43:18 PM
Subject: RE: 2681 Claude Road Rezoning

i

Thank you for this email. | have included my comments below in green, although this all may be
moot if the applicant asks the Committee to set his application aside while he determines if he has
other options. | am expecting that this may be how it goes tonight.

All the best,

-Matthew

Matthew G. S. Baldwin, mcip, rRPP
Director of Planning

|_E-

CITY OF LANGFORD

2nd floor, 877 Goldstream Ave.
Langford, BC V9B 2X8

T(250) 474-6919 - F (250) 391-3436

www.cityoflangford.ca

b% Please consider the environment before printing this email.

PLEASE NOTE: This message is intended solely for the use of the individual or organization to whom it is addressed and may
contain information that is privileged, confidential and prohibited from disclosure under the Freedom of Information and
Protection of Privacy Act and other applicable laws. Any other reproduction, distribution or disclosure is strictly prohibited.

rrom: I

Sent: Tuesday, February 14, 2017 2:14 PM
To: Matthew Baldwin <mbaldwin@cityoflangford.ca>
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c I

Subject: Fwd: 2681 Claude Road Rezoning

Good afternoon Matthew

We met Friday afternoon when | came in to discuss the rezoning for 2681 Claude Road.

| understand that Robert is not in the office today and wonder if you might be able to provide information
as noted below or at least be aware of these items in case they are raised at the meeting this evening.

Regarc, IR

From:

To: "Robert Dykstra" <rdykstra@cityoflangford.ca>
Cc:

Sent: Monday, February 13, 2017 11:48:04 AM
Subject: 2681 Claude Road Rezoning

Hi Robert
| stopped by the Planning office Friday afternoon and had a chance to speak with Matthew Baldwin and
picked up the meeting information package. Thank you for making this available to us.

| am in the process of reviewing the Staff Report and drawings for Application Z16-0007 and have a few
guestions.

e Site plans show the front setback is measured from the front building exterior wall. The rear
setback is measured from the roof line. Both measurements should be from the building face,
although sometimes the designer will use the closest feature of the building (such as the roof)
when seeking a variance, so that the variance in an absolute distance. Otherwise, the applicant
may obtain a variance to the building face, and then be entitled to projections from that point for
features such as decks, porches, patios and roof overhang.

The front decks extend approximately 6 ft. into the proposed reduced 12 ft. setback.

The rear decks extend 3 feet into the proposed reduced 13 ft. setback. The applicant is currently seeking
a reduction in the rear yard setback from 7.5 m to 4 m. The decks and eaves appear to project a further
1m into this setback, as would be permitted under the zoning.

This means Block A decks are 6 feet from the front lot line and Block B decks are 10 feet from the lot line.
Is my interpretation of this correct? The rear decks (block B) appear to be shown @ 3m from the rear lot
line. The distance of the front decks from the front property line is a bit more difficult to determine from
the plan that | am reviewing, as the front lot line is not square to the building face.

e Block A and B height (front elevation diagrams) - show the Building height as 34 ft. This measure
is not to the top most portion of the roof. Why is that? The proposed site plan positions Block B
across the width of the lot, which means the full height of the building (to the upper most points),
will impact the amount of direct sunlight our rear lots will receive. See my first comment, above.

e Staff Report Page 21 Option 1 point 1b - requires an on-site landscape plan be provided prior to
the public hearing. Has one been submitted? Since completion of the apartment building on
Veteran's Memorial ||| ] \ve have experienced issues with drainage from the watering
system and with shrubbery next to the fence. We would therefore appreciate an opportunity to
review the landscape plan and provide feedback. The meeting tonight is the first consideration of
the proposal by Council’s Planning and Zoning Committee. If Council wishes to proceed with this
rezoning, they will convene a Public Hearing. Public Hearings usually occur 6-8 weeks after
Council gives its first consideration to the rezoning. You can address the Landscape Plan (if

Council requires it prior to Public Hearing) at the Public Hearing.
Any assistance you can provide with respect to answers to these questions prior to the Tuesday 5:30
meeting would be appreciated.
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Regarcs, I

Again, all of this may be moot if the applicant requests that the application be set aside while he
redesigns.
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From:

To: Langford Planning General Mailbox
Subject: 2681 Claude rd

Date: Saturday, April 25, 2020 7:58:40 AM

Hello thank you for your letter in reference to development proposed for lo F
Asin the Enclave development it is nice to know that you give us notice of what’s coming.
Being of normal intelligence and having attended previous public hearings. | am aware that it
doesn’t matter what | think or want.

The building of enclave destroyed our property value

Our quality of life

Our health and happiness

We were lied to when told underground’ s entrance of Enclave would be at side of building on

Larkhall extension It was instead put directlym

We were lied to when told garbage disposal would be at back of building in their parking lot.
It is* ﬁ 7:20 am p.u. With over head bin dump. Nice! And
two more each day. Our yard and perimeter is saturated with dog urine and feces from the
lovely pet friendly Enclave. Wow imagine in these times raw sewage being dumped on mass
on the streets . | guess were back in the dark ages, you know before the industrial revolution ?
| aswell as Our children suffer from Asthma and cannot go outside in our yard due to the
crowds of tentants sent outside to smoke their cigarettes and marijuana. No smoking on their
property! So are sent over to our home and do it around ours. It is just wonderful that now our
back patio ( the only place that we can sometimes sit safely if wind direction ok) is no longer
going to be safe with your new development on them. L ooking forward
to the 20 to 35 new dogs pooping and peeing around our house with the 40 plus already from
Enclave. So much for Langford being a family friendly place to moveto!

Please update your bylaws to keep our town clean and safe for all.

Parking for tenants carsincluded in rent so our streets are not clogged with cars and people
fighting over them. Blocking home owners from having visitors and alife.

Buildings should have their own space for tenants to smoke and do their drugs.

Buildings need to provide a Sani station to poo and piss their animalsin with ahose and drain
Then they can take them for awalk on our streets without fouling them with their copious
piles of sewage. Y esterday | saw achild amost get hit by a car because he was walking down
the road to avoid the dog crap on the side of the road. way to go, great planning. Langford ,

It's ionna be a great smelly unhealthy placeto live.

Get Outlook for i0S
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CITY OF LANGFORD
BYLAW NO. 1864

A BYLAW TO AMEND BYLAW NO. 300,
“LANGFORD ZONING BYLAW, 1999"

The Council of the City of Langford, in open meeting assembled, hereby enacts as follows:

A. Langford Zoning Bylaw No. 300, 1999 is amended as follows:

1. By deleting the following from the Table of Contents: “6.20 One-Family Residential (R1) Zone”,
“6.21 One- and Two-Family Residential (R2) Zone”, “6.22..0ne- to Five-Family Residential (R3)
Zone”, “6.23 Residential Small Lot (RS1) Zone”, 6.25 Residential Small Lot 2 (RS2) Zone”, “6.26
One- and Two-Family Residential A (R2A) Zone”, “6.27 Residential Small Lot 3 (RS3) Zone”,
“6.27A Residential Small Lot 4 (RS4) Zone”, “6.29 One-Family Residential 4 (R4) Zone”;

2. By adding the following to the Table of Contents: “6.20 Residential Small Lot (RS1) Zone”, “6.22
One- and Two-Family Residential (R2) Zone” and “6.26 Residential Lakeshore (RL1) Zone”;

3. By replacing the “Residential Zones” portion of section 5.04.01 with the following:

“Residential Small Lot RS1
One-and Two-Family Residential R2
Residential Lakeshore RL1
Mobile Home Park RH1
Residential Townhouse 1 RT1
Residential Townhouse 2 RT2”

4. By deleting sections 6.20, 6.21, 6.22, 6.23, 6.25, 6.26, 6.27, 6,27A, and 6.29 in their entirety;
5. By adding the text in Appendix “A” to this Bylaw as Section 6.20;
6. By adding the text in Appendix “B” to this Bylaw as Section 6.22;
7. By adding the text in Appendix “C” to this Bylaw as Section 6.26;

8. By replacing subsection 6.101.01(1)(p) with the following: “two-family dwellings on lots with
areas greater than or equal to 300 m? (3 229 ft2) and widths not less than 10 m (33 ft)”;

9. By deleting the Zoning designation of all lands currently zoned One-Family Residential (R1),
One- and Two-Family Residential A (R2A), One- to Five-Family Residential (R3), Residential Small
Lot 4 (RS4) and One-Family Residential 4 (R4) shown on Schedule “B” and designating these
lands as One- to Two-Family Residential (R2) on Schedule “B”;

10. By deleting the Zoning designation of all lands currently zoned Residential Small Lot 2 (RS2) and

Residential Small Lot 3 (RS3) shown on Schedule “B” and designating these lands as Residential
Small Lot (RS1) on Schedule “B”
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Bylaw No. 1864
Page 2 of 14

11. By adding to the Residential Lakeshore (RL1) zone the lands shown shaded on the plans D1, D2
and D3 attached to this bylaw as Appendix “D”;

B. This Bylaw may be cited for all purposes as “Langford Zoning Bylaw, Amendment No. 574, (Omnibus
No. 52 — Residential Zone Combining), Bylaw No. 1864, 2020".

PUBLIC HEARING WAIVED BY RESOLUTION OF COUNCIL this 6 day of April, 2020.
READ A FIRST TIME this day of, 2020.

READ A SECOND TIME this day of, 2020.

READ A THIRD TIME this day of, 2020.

ADOPTED this of, 2020.

MAYOR (Certified Correct)
CORPORATE OFFICER
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Bylaw No. 1864
Page 3 of 14

Appendix “A”

Section 6.20 — Residential Small Lot 1 (RS1) Zone

The intent of the Residential Small Lot 1 (RS1) Zone is to permit one-family dwellings lots
serviced by municipal sewers within the urban core as an infill use, or in new neighbourhoods
where a sewer system is in place.

6.20.01 Permitted Uses
The following uses and no others are permitted in the RS1 Zone:
(1) Accessory buildings and structures;
(2) Dwelling, one-family;
(3) Home occupation in accordance with Section 3.09;

(4) Secondary suite in a one-family dwelling in accordance with Sec. 3.08, on any
lot that is 400m? (4,305 ft?) or greater in area;

(5) Secondary suite in a one-family dwelling on lots with lot areas greater than
or equal to 400 m?and lot width greater than 12m in accordance with Section
3.08 on the properties legally described as: LOT 1, SECTION 116, ESQUIMALT
DISTRICT, PLAN 22391 (2786 Wenger Terrace) and LOT 3, SECTION 84,
ESQUIMALT DISTRICT, PLAN 21075 (939 Walfred Rd);

(6) Secondary suite in a one-family dwelling, in accordance with Section 3.08, on
the properties legally described as Lots 1, 2 and 3, Block 1, Section 86,
Metchosin District, Plan 1524 and The Northerly 74.6 Feet of Lot 2, Block 1,
Section 86, Metchosin District, Plan 1524 (3300, 3310, 3326/3328 and 3306
Happy Valley Road); Lot 1, Section 86, Metchosin District, Plan 12293 (3344
Happy Valley Road); and Strata Lots 1 and 2, Section 86, Metchosin District,
Strata Plan VI1S2845 (3338 and 3340 Happy Valley Road);

(7) The keeping of not more than one boarder in a one-family dwelling;

(8) Townhouses on the properties legally described as PID No.: 002-559-285
(3306 Happy Valley Rd); PID No.: 003-620-603 (3310 Happy Valley Rd); PID
No.: 005-198-143 (3326 & 3328 Happy Valley Rd); PID No.: 018-357-776
(3338 Happy Valley Rd); PID No.: 018-357-784 (3340 Happy Valley Rd); PID
No.: 004-491-823 (3344 Happy Valley Rd); and PID No. 000-156-884 (3416
Hazelwood Rd;

(9) Uses accessory to a principal use permitted in this zone; and

(10) Uses permitted by Section 3.01 of this Bylaw;
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6.20.02 Subdivision Lot Requirements

(1) No lot having a lot area less than 850 m? (9,150 ft?) may be created by
subdivision in the Residential Small Lot 1 (RS1) Zone.

(2) Despite Subsection 6.20.02(1), on land whose legal description is set out in
Table 1 of Schedule AD, the minimum lot area for subdivision of lots for a
one-family dwelling use may be 200 m? (2,153 ft?) if the owner of the land
proposed to be subdivided:

(a) Pays to the City the amount specified in Column 4 of Table 1 of Schedule
AD, prior to the time of subdivision;

(3) No lot having a lot width of less than 9 m (29.5 ft) may be created by
subdivision;

(4) No lot having a building envelope with a width or depth of less than 5.5 m (18
ft) nor an area of less than 67 m? (720 ft?) may be created by subdivision;

(5) No panhandle lot having a lot area less than 400m? (4,305 ft?) may be created
by subdivision in the Residential Small Lot 1 (RS1) Zone;

(6) Despite Subsections 6.20.02(1) and 6.20.02(2), the minimum lot area and
minimum lot width for subdivision of lots for a one-family dwelling use may
be further reduced for the properties listed in Table 1 below as indicated:

Table 1
Legal Description Minimum Lot Width
PID No.: 000-156-884 | 8.4 m (27.5 ft), except one lot included in the plan of
(3416 Hazelwood Rd) subdivision may be 7.6 m (24.9 ft)

6.20.03 Density of Development
(1) There may not be more than one residential building on a lot.

(2) Despite article (1), one or more additional residential buildings are permitted
where townhouse units are located within a strata plan subdivided pursuant
to the Strata Property Act.

(3) The total floor area of a one family-dwelling on lots less than 400m2 on the
property legally described as Lot 3, Section 84, Esquimalt District, Plan 21075;
PID No.: 003-488-209 (939 Walfred Rd) may not exceed the total area of the
lot upon which it is constructed.

6.20.04 Lot Coverage
(1) Lot coverage of all buildings and structures may not exceed 50%;

(2) Despite subsection 6.20.04(1), the lot coverage for a Townhouse use may
exceed 50% but may not exceed 60%.
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6.20.05 Height of Principal Use Buildings
(1) No building or structure may exceed a height of 9 m (29.5 ft);

(2) Despite subsection 6.20.05(1) any townhouse structure or a principal
building on property legally described as PID No.: 000-156-884 (3416
Hazelwood Rd) may exceed a height of 9m (29.5 ft) but may not exceed a
height of 3 storeys;

6.20.06 Setbacks
(1)  No principal building may be located:

(a) within 3.0 m (9.8 ft) of any front lot line when the lot fronts on and has
access from a highway or access route in a bare land strata plan, except
that no garage or carport that faces any front lot line and whose vehicle
access crosses a front lot line may be located within 6 m (19.6 ft) of the
nearest edge of the sidewalk or the nearest edge of the curb (if no
sidewalk has been constructed) of the abutting highway or access route;

(b) within 5.5 m (18 ft) of any rear lot line;

(c) within 3.5 m (11.5 ft) of any exterior side lot line, except that no garage
or carport that faces an exterior side lot line may be located within 6 m
(19.6 ft) of the nearest edge of the sidewalk or the nearest edge of the
curb (if no sidewalk has been constructed) of the abutting highway or
access route;

(d) within 1.5 m (4.9 ft) of any interior side lot line;
6.20.07 Landscape Screening
The relevant regulations of Section 3.21 of this Bylaw shall apply.
6.20.08 General

The relevant regulations of Part 3 of this Bylaw shall apply.
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Appendix “B”

Section 6.22 — One- and Two-Family Residential (R2) Zone

The intent of the One-and Two-Family Residential (R2) Zone is to permit a one-family dwelling
on a lot with an area of not less than 1.0 ha (2.47 acres) in areas not serviced by community
sanitary sewer, and to permit a one-family dwelling on a lot with an area not less than 400 m?
(4,305 ft?) and two-family dwellings on a lot with an area not less than 600m? (6,458 ft?) in
areas that are served by community sanitary sewer.

6.22.01 Permitted Uses
The following uses and no others are permitted in the R2 Zone:
(1) Accessory buildings and structures;
(2) Dwelling, one-family;

(3) Dwelling, two-family, on lots with an area greater than or equal to 600m?
(6458 ft?);

(4) Group daycare in accordance with Section 3.26.02;
(5) Home occupation in accordance with Section 3.09;

(6) Schools on lands shown shaded on the map attached as Schedule WL to this
bylaw;

(7) Secondary suite on lots with lot areas greater than or equal to 400 m?, or a
garden suite or a carriage suite as an accessory use to a one-family dwelling,
in accordance with Section 3.08;

(8) The keeping of horses, cattle, sheep, goats, rabbits and poultry, for domestic
purposes in accordance with Sec. 3.12;

(9) The keeping of not more than four boarders in a one-family dwelling;

(10) Townhouses on those properties legally described as PID No.:009-875-867
(3690 Happy Valley Rd), PID No.: 002-035-235 (3694 Happy Valley Rd), PID
No. 001-138-138 (4342 West Shore Pkwy) and on lands shown shaded on the
map attached as Schedule WL to this bylaw;

(11) Uses accessory to a principal use permitted in this zone; and
(12) Uses permitted by Section 3.01 of this Bylaw.
6.22.02 Subdivision Lot Requirements

(1) No lot having a lot area less than 2.0ha (5 acres) may be created by
subdivision in the R2 Zone, except that a lot of 400 m? (4305 ft?) may be
created by subdivision if:
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(a) The property is served by community sanitary sewer; AND

(b) Is not within the lands designated as “City Centre” on Map 2 — City of
Langford Growth Management and Land Use Strategy, of Bylaw No.
1200, City of Langford’s Official Community Plan; AND EITHER

(c) The legal description of the property being subdivided is not listed in
Column 3 of Table 1 of Schedule AD of this Bylaw; OR

(d)  the legal description of the property being subdivided is listed in
Column 3 of Table 1 of Schedule AD of this Bylaw AND the owner of the
land proposed to be subdivided pays to the City the amount specified in
Column 4 of Table 1 of Schedule AD, prior to the time of subdivision;

(2) No lot having a lot width less than 12 m (39.3 ft) may be created by
subdivision.

(3) No lot having a building envelope with a width or depth less than 6 m
(19.6 ft) nor an area less than 93 m? (1000 ft?) may be created by subdivision.

(4) No panhandle lot may be created in the R2 Zone.

(5) Despite subsection 6.22.02(1), on that property legally described as Lot 1,
Section 26, Goldstream District, Plan 24172; PID 002-981-220 (2955 Irwin Rd),
the minimum lot area for subdivision may be 260 m? if:

(a) the owner of the land proposed to be subdivided pays to the City the
amount specified in Column 4 of Table 1 of Schedule AD, prior to the time
of subdivision; and

(b) the maximum density of development does not exceed 18 lots.

(6) Despite subsection 6.22.02(1), on land shown as shaded on the map attached
as Schedule WL, the minimum lot area for subdivision may be 200m? if the
owner of the land proposed to be subdivided:

(a) Pays to the City the amount specified in Column 4 of Table 1 of Schedule
AD, prior to the time of subdivision; and

(b) Does not create more than 30 lots by subdivision that have a lot area less
than 400 m?

6.22.03 Regulations for Two-Family Residential Use

In addition to all other regulations in this section, the following regulations apply to
two-family dwellings in the R2 zone:

(1) Two-Family dwellings are prohibited on panhandle lots;

(2) The lot area for a two-family dwelling use may not be less than 600m? (6,459
ft?);

(3) Despite subsection 6.22.03(2) on lands designated as “City Centre” on Map 2
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1200, City of Langford’s Official Community Plan the lot area for a two-family
dwelling may not be less than 1500m? (0.37 acres);

(4) The lot width may not be less than 15 m (49.2 ft).
(5) The width of the building envelope may not be less than 12 m (39.4 ft);

(6) In addition to all other regulations of this Bylaw any building or structure on
the lot must be dimensioned, sited, and designed in conformance with an
approved development permit.

(7) In addition to all other regulations of this Bylaw, a continuous landscape and
screening area of at least 1.0 m (3.3 ft) in width containing a shrub, hedge or
fence screen or a minimum height of 1.8 m (5.9 ft) at time of planting, must
be provided along any interior side lot line starting from 6.0 m (19.7 ft) to the
rear of the front lot line and extending to the rear lot line.

6.22.04 Density of Development

(1) There may not be more than one residential building on a lot, exclusive of any
garden suite or carriage suite.

(2) Despite subsection 6.22.04(1) there may be more than one residential building on
a lot, if those residential buildings contain only a townhouse use.

(3) Under no circumstances may the density of development on those properties
legally described as: PID No.: 009-875-867 (3690 Happy Valley Rd) and PID No.:
002-035-235 (3694 Happy Valley Rd) exceed 125 Single Family Equivalent (SFE)
dwelling units, and for the purpose of this section a Townhouse unit shall be
deemed equivalent to 0.66 SFE.

(4) Under no circumstances may there be more than 80 townhouse units within the
area shown as shaded on the map attached as Schedule WL.

6.22.05 Lot Coverage

Lot coverage of all buildings and structures may not exceed 40%, except that on lots
less than 550m2 (5,920 ft2) in a lot area, the lot coverage for all buildings and
structures may exceed 40% but not exceed 50%.

6.22.06 Height and Size of Principal Use Buildings
No building or structure may exceed a height of 9 m (29.5 ft).
6.22.07 Setbacks
(1) No principal building may be located:

(a) Within 3.0 m (9.8 ft) of any front lot line except that no garage or
carport that faces a front lot line may be located within 5.5 m (18 ft) of
the front lot line;

(b) Within 5.5 m (18 ft) of any rear lot line;
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(c) Within 3.0 m (9.8 ft) of any exterior side lot line except that no garage
or carport that faces an exterior side lot line may be located within 5.5
m (18 ft) of the exterior side lot line; or

(d) Within 1.5 m (4.9 ft) of any interior side lot line.

(2) Despite article (1) the siting of any building for the keeping of horses, cattle,
sheep, or goats must comply with Section 3.12 of this Bylaw.

(3) Despite article (1) and article (2) and Section 3.12 of this Bylaw, no building
for the keeping of poultry and rabbits may be located within 6 m (20 ft) of any
interior side lot line nor within 7.6 m (25 ft) of any exterior side, front or rear
lot line.

6.22.08 Landscape Screening
(1) The relevant regulations of Section 3.21 of this Bylaw must apply.

(2) In addition to all other regulations of this Bylaw, for a two-family residential
use a continuous landscape and screening area of at least 1 m (3.3 ft) in
width containing a shrub, hedge or fence screen of a minimum height of 1.8
m (5.9 ft), at time of planting, must be provided along any interior lot line
starting from 6 m (19.7 ft) to the rear of the front lot line and extending to
the rear lot line.

6.22.09 General

The relevant regulations of Part 3 of this Bylaw must apply.
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Appendix “C”

Section 6.26 — Residential Lakeshore (RL1) Zone

The intent of the Residential Lake Shore (RL1) Zone is to permit a one-family dwelling on a lot
abutting Langford, Glen or Florence Lake with an area of not less than 1,500 m2 (0.37 acres)
unless the Streamside Protection and Enhancement Area (SPEA) is provided to the City.

6.26.01 Permitted Uses
The following uses and no others are permitted in the RL1 Zone:
(1) Accessory buildings and structures;
(2) Dwelling, one-family;
(3) Group daycare in accordance with Section 3.26.02;
(4) Home occupation in accordance with Section 3.09;

(5) Secondary suite, garden suite or carriage suite as an accessory use to a one-
family dwelling, in accordance with Section 3.08;

(6) The keeping of horses, cattle, sheep, goats, rabbits and poultry, for domestic
purposes in accordance with Sec. 3.12;

(7) The keeping of not more than four boarders in a one-family dwelling;
(8) Uses accessory to a principal use permitted in this zone; and
(9) Uses permitted by Section 3.01 of this Bylaw.

6.26.02 Subdivision Lot Requirements

(1) No lot having a lot area less than 1 500 m? (16 146 ft?) may be created by
subdivision, and the Streamside Protection and Enhancement Area (SPEA)
designated by a qualified environmental professional in a riparian areas
assessment shall not be included in the lot area calculation for the purpose of
determining compliance with this article;

(2) Despite subsection 6.26.02(1) lots having lot areas of 950 m? (10 226 ft?) and
greater may be created by subdivision if the Streamside Protection and
Enhancement Area (SPEA) designated by a qualified environmental
professional in a riparian areas assessment of the lot being subdivided is
transferred to the City of Langford at the time of subdivision.

(3) Despite subsection 6.26.02(1), on land whose legal description is set out in
Table 1 of Schedule AD, the minimum lot area for subdivision of lots abutting
Langford, Glen or Florence Lake may be as specified in articles (i) and (ii)
below, if the owner of the land proposed to be subdivision pays to the City
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the amount specified in Column 4 of Table 1 of Schedule AD prior to
Subdivision Approval:

(a) Lots with an area of 1,500 m? (16,146 ft?) or greater, including the area
of the SPEA, may be created abutting Langford, Glen or Florence Lake;
and

(b) Lots with an area of 550 m? (5,920 ft?) or greater may be created
provided such lots are located directly behind a new lot created
pursuant to article (i) above and do not abut Langford, Glen or Florence
Lake.

(4) No lot may be created having a lot width less than 16 m (52.5 ft).

(5) No lot may be created having a building envelope with a width or depth less
than 7m (23 ft) nor an area less than 186 m? (2,002 ft2).

6.26.03 Density of Development

There may not be more than one residential building on a lot, exclusive of any
garden suite or carriage suite.

6.26.04 Lot Coverage
Lot coverage of all buildings and structures may not exceed 35%.
6.26.05 Height and Size of Principal Use Buildings
No building or structure may exceed a height of 9 m (29.5 ft).
6.26.06 Setbacks
(1) No principal building may be located:

(a) within 3.0 m (9.8 ft) of any front lot line except that no garage or
carport that faces a front lot line may be located within 5.5 m (18 ft) of
the front lot line;

(b) within 5.5 m (18 ft) of any rear lot line;

(c) within 3.5 m (11.5 ft) of any exterior side lot line except that no garage
or carport that faces an exterior side lot line may be located within 5.5
m (18 ft) of the exterior side lot line; or

(d) within 1.5 m (4.9 ft) of any interior side lot line;
6.26.07 Landscape Screening
The relevant regulations of Section 3.21 of this Bylaw must apply.
6.26.08 General

The relevant regulations of Part 3 of this Bylaw must apply.
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Appendix “D”

D1 - Langford Lake
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D2 — Glen Lake
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D3 - Florence Lake
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Staff Report

to
Council

Date: May 4, 2020

Department: Planning

Subject: Bylaw No. 1872 — application to rezone 595 Hansen Ave from R2 (One- and Two-
Family Residential) to RM2A (Attached Housing) Zone and RS4 (Residential Small
Lot 4) to allow the development of approximately 7 townhouse units while
retaining the existing single-family dwelling

Background

Council gave Bylaw No. 1872 first reading at their Regular Meeting held January 20™, 2020. This Bylaw is
also captured by the resolution passed at Council’s April 6" 2020 Regular Meeting to waive public hearings
for all zoning amendment bylaws that are compliant with the OCP designation while the COVID-19
pandemic is ongoing.

Commentary

Staff confirm all Notices and Advertisements have been placed in accordance with Section 467 of the Local

Government Act.

All correspondence received with regards to this bylaw is attached to this report for Council’s information.

Options
That Council:

1. Give second and third readings to Bylaw No. 1872;

Or

2. Take no action at this time with respect to Bylaw No. 1872.

Respectfully submitted,

Submitted by: Leah Stohmann, MCIP, RPP, Deputy Director of Planning-Email Approved
Concurrence: Adriana Proton, Manager of Legislative Services-Email Approved
Concurrence: Matthew Baldwin, MCIP, RPP Director of Planning-Email Approved
Concurrence: Darren Kiedyk, Chief Administrative Officer-Email Approved

2nd Floor - 877 Goldstream Avenue - Langford, BC Canada - VgB 2X8
T - 250-478-7882 F - 250-478-7864
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CITY OF LANGFORD
BYLAW NO. 1872

A BYLAW TO AMEND BYLAW NO. 300,
“LANGFORD ZONING BYLAW, 1999"

The Council of the City of Langford, in open meeting assembled, hereby enacts as follows:

A. Langford Zoning Bylaw No. 300, 1999 is amended as follows:

1. By deleting from the R2 (One- and Two-Family Residential) Zone and adding to RM2A (Attached
Housing) Zone and RS4 (Residential Small Lot 4) Zone the property legally described as LOT A,
SECTIONS 109 AND 111, ESQUIMALT DISTRICT, PLAN 17302, PID No. 001-514-229 (595
Hansen Ave) in the portions as shown shaded on Plan No. 1 attached to and forming part of this
Bylaw.

2. By adding the following to Table 1 of Schedule AD:

Eligible for Reduction in

Zone lelzw Legal Description Amenity Contributions Section 2 of Schedule AD
) (Column 5)
RM2A | 1872 | LOT A, SECTIONS 109 AND 111, | a) $3,660 per new unit created No
2 ESQUIMALT DISTRICT, PLAN towards the General Amenity
17302, PID No. 001-514-229 Reserve Fund;
RS4

(595 Hansen Ave)

b) $610 per new unit created
towards the Affordable Housing
Reserve Fund.

B. This Bylaw may be cited for all purposes as “Langford Zoning Bylaw, Amendment No. 577, (595
Hansen Ave), Bylaw No. 1872, 2020".

READ A FIRST TIME this 20" day of January, 2020.

PUBLIC HEARING WAIVED BY RESOLUTION OF COUNCIL this 6 day of April. 2020.

READ A SECOND TIME this day of, 2020.

READ A THIRD TIME this day of, 2020.

APPROVED BY THE MINISTRY OF TRANSPORTATION this day of , 2020.

ADOPTED this of, 2020.

MAYOR

(Certified Correct)
CORPORATE OFFICER
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Langford Council Members,
Robert Dykstra, &

Members of the PZAH Committee
City of Langford

December 8, 2019

Re: Zoning Amendment Application for 595 Hansen Ave

Dear Langford Council Members, Mr. Dykstra, & Committee Members:

We are writing to express our concerns regarding the above mentioned application to amend
the zoning for 595 Hansen Avenue. We own an adjacent property, and have lived in the area
for 4 years. One of the draws to this area of Langford was that it was an established

community. We love that there are larger lots and that it does not feel cramped, as is the case
in many newer neighborhoods.

| The application to change the zoning of 595 Hansen, raises a number of significant concerns for
us.

1. Drainage - Does the proposed plans for development include proper assessment of the
need for drainage toward the back of the property? Much of the square footage of the
proposed pian seems to be structures, or paved. What is the pian for rainfali and
drainage? We are concerned regarding flooding in the back of our property.

2. Rock face - as you are likely aware, there is a large rock face adjacent to and towards
the back of the property. Has, or will this be assessed to determine the safety of houses
backing right onto the toe of the rock? As we understand, this rock surface has come
loose in other spots causing expensive solutions for the involved homeowners. Who will
be responsible for debris/rocks falling from above?

3. Parking - although the plan seems to indicate the required number of off-street parking
spaces under Langford bylaws, it is inevitable that additional vehicle parking will spill into
the street along Hansen or even Bellamy.

4. Increased traffic and road safety - we have lived in the area for 4 years, and over that
short time, have noticed a steep increase in traffic along Bellamy Rd with the
development of Bellamy Link and the townhouses parallel to the highway. The curve
and incline on Bellamy between Treanor and Hansen is dangerous for pedestrians. As
there are no sidewalks, pedestrians are forced to walk on the road, which is very dark,
with only one streetlight. As it is, drivers speed past our house on their way up to |
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From:

To: Langford Planning General Mailbox
Subject: 595 Hansen Ave file Z19-0020

Date: Friday, November 29, 2019 10:12:39 AM
Hi there,

| received a meeting notice regarding the zoning amendment for 595 Hansen Ave. Due to having two small children,
I’m unable to attend the meeting, but am hoping my concerns are brought forward.

Firstly, I want to acknowledge the efforts made on this current property to bring it back to life. It helpsincrease the
value of the neighbourhood and | believe the owner did awonderful job.

My concerns regarding the proposal of 7 new townhouse, while leaving the existing dwelling in place (with a suite)
is mostly infrastructure. Y ou see, on any given day Hansen between Bellamy and Sunkist Close has congestion of
vehicles parked on the road making it quite difficult for those of uswho live on Valiant to be able to turn onto
Hansen without obstruction. | worry that having 9 additional dwellings (7 townhouse + house and suite) will add an
additional 14-18 vehiclesthat likely won’t all be able to park on the proposed site (as well as their visitors) and
instead cause more vehiclesto clog up Hansen and Valiant. The way homes are currently being built, people are not
using their garages (as their typically too small or used as storage) and therefore park in adriveway (if they’re so
lucky to have adriveway that fits their vehicle). My worry is that the overflow will then feel the need to park
adjacent on Valiant Plc causing those of uswho live on the cul de sac to forfeit any available parking for our own
homes/guests.

Asmuch as|’m pro housing, | feel that without adequate parking and mindfulness of the current occupants of the
neighbourhood this proposal needs significant amendments.

Thank you for your time.
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From: Robert Dykstra

To: Suzette Chapman

Subject: FW: 595 Hansen Rd, Langford

Date: Thursday, January 16, 2020 4:15:49 PM
For therecords. . .

----- Original Message-----

From: Robert Dykstra

Sent: January 16, 2020 4:14 PM
To:
Subject: RE: 595 Hansen Rd, Langford

Hi

Thank you for letting us know about concerns you have with the proposed development. | understand that the
proposal isintroducing more homes and therefore cars, but we require the devel oper to provide two parking spaces
for each unit plus an additional 3 spacesfor visitors - all of which will be onsite. None of these units are permitted
suites, so no one should be parking on the municipal roads. Also, the developer is actually providing 4 visitor
spaces as there was room for one more, so I'm not anticipating this devel opment to contribute to any additional
parked cars on Bellamy or Valiant.

Y ou concerns will be brought to Council's attention, and if you wish to speak at the public meeting as well, |
encourage you to do so. You will receive anotice in the mail of when the meeting takes place.

Thanks,
Robert

----- Origina Message-----
From

Sent: Sunday, January 12, 2020 9:46 AM
To: Langford Building General Mailbox <building@langford.ca>
Subject: 595 Hansen Rd, Langford

Hi,

| am writing to express my concern about the proposed townhomes on this single property.

Itislocated amost on aT intersection with and the cars already parking on both sides of the street
and on cul-de-sac of Valiant place are making visibility while driving challenging.

My concern if this town home project continuesis that there could potentially be another 20 vehicles on this little
section of road, including spilling onto the already busy cul-de-sac of Valiant place and onto Bellamy. Bellamy
already does not have sidewalks for pedestrians and with a school so close there are many walking children.

| feel the proposed number of townhomes is much too dense for this area.

Not sure what say or control people have in the immediate area. Writing this note to express concern and would
appreciate a response regarding plans and or recourse opportunities for Langford livers.

Thanks
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From:

To: Langford Planning General Mailbox
Subject: Photos regarding 595 Hansen Ave development concerns
Date: Monday, December 9, 2019 3:30:47 PM

Hello Suzette,
Please find links to the following

Present parking situation by 595 Hansen Ave - https://photos.app.goo.gl/smfgMeuGgZNbap7qg6
2351 & 2361 Bellamy Rd view day & night - https://photos.app.goo.gl/zfwocyHdyAxUDSKkMA
Bellamy Link vehicles overflowing onto roads - https://photos.app.goo.gl/LxXXtcdcXgxZZAnj6
Bellamy Link accident due to not lack of infrastructure, could have been avoided with proactive
planning - https://photos.app.goo.gl/Ad2NjzHtnSGunXjT7

Kind regards,

Sent from Mail for Windows 10
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