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1. BACKGROUND

The City of Langford is looking for qualified consulting firms and professionals to provide
professional services and consultation for the development of an Urban Forest Management
Plan (UFMP). The UFMP will establish guidelines for Langford’s urban forest and provide
strategies and actions to preserve and enhance the urban forest in the City over the next 25
years and beyond.

Langford’s urban forest is comprised of all the trees found within the City boundary including
trees in parks, on streets, in existing forests and other ecosystems, in agricultural lands, and on
private properties.

The City of Langford adopted an interim Tree Protection Bylaw in 2022. The Tree Protection
Bylaw was primarily developed to direct the management of trees focusing on retention.
However, the rapid growth of population and increase of development activities are creating a
number of challenges including the loss of trees and forests due to development and
competition with the installation of utilities, growth of invasive species, aging and diseases,
continuous trend of climate change, and limited operational resources. The City believes the
development of an UFMP is necessary to provide baseline information to preserve the urban
forest, establish acceptable canopy coverage and forest health targets, and achieve tangible
goals while managing challenges. The Urban Forest Management Plan (UFMP) will be a
comprehensive document which will provide the direction and long-term vision for managing
the City’s urban forest for the next 25 years and beyond.

2. OBJECTIVES
The objectives of developing an Urban Forestry Management Plan (UFMP) are to:

- Establish a clear vision, methodology, and framework for managing Langford’s urban
forest;

- Provide an extended review of the current conditions of Langford’s urban forest;

- Conduct a review including, but not limited to, current practices, procedures, priorities,
resources, trends, successes, operational gaps, and capital budgets;

- Provide information to Council and the residents of Langford on the value of the urban
forest, including economic, environmental, and social benefits, as an integral part of the
City’s Green Infrastructure and an essential service to enhance the quality of life;

- Provide guidance on and support to the City’s related other policies, guidelines, and
regulations for incorporating trees as a part of city infrastructure;
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- Provide guidelines for tree risk management and hazard abatement including wildfire
- Endeavor to engage the public and community partners and interested parties who

contribute to the success of the urban forest; and
- Address the impacts that climate change will have by proposing strategies that will
maintain and improve our urban forest.

3.SCOPE OF WORK

The consultant will be expected to perform the minimum following tasks and provide the stated
data and deliverables:

3.1. Background Research and Review:

311 Review the City’s Tree Protection Bylaw No. 2117. Review and assess urban
forest management and tree planting Best Management Practices (BMP) and
relevant tools, including the Province’s Climate Preparedness and Adaptation
Strategy, applicable to the City of Langford for trees on public and private
property. Incorporate any sections and information from the City’s Tree
Protection Bylaw into the Urban Forestry Management Plan (UFMP).
Recommendations and discussion of implementation of BMP and budget
implications for staffing should be included in detail with supporting data and
graphics;

312. Review and evaluate the City’s current urban forest management practices and
operational procedures. Update tree management practices and procedures.
Specifications and a manual for tree protection measures, root pruning,
excavation methods, etc. is to be developed or reviewed and improved (in the
case of tree protection measures, which already exist); and

313. Provide detailed review of current practices and procedures in other
neighbouring municipalities of similar size and context.

3.2. Inventory, Mapping, and Analysis:

321. Using the City’s data and other resources as necessary, including the latest
aerial imagery, to conduct a technical analysis of urban forest canopy coverage
in Langford. Provide baseline information for the extent, composition and
condition of the City’s urban forest such as percentage of canopy cover, density
estimates, and risks. Maps, graphics, and tables in digital format (PDF, JPEG,
and GIS ESRI compatible files) are to be created to provide information to the
public and Council;
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322. Provide stratified data by land uses defined in the current OCP as well as for
specific areas such as watershed, defined neighbourhoods, open space
including parks and natural areas, current and future development areas,
transportation corridors, and designated areas including Agricultural Land
Reserve, Steep Slope Protection Areas and Environmentally Sensitive Areas;

323. Based on the inventory of the City’s urban forest and analysis of the canopy
coverage, provide the data or quantified value of ecological benefits and
services that the City’s urban forest provides such as storm water management
capability, reduction of the heat island effect, air quality, greenhouse gas
reduction, etc. Identify potential improvements to the ecological services of the
urban forest under alternate forest management and enhancement scenarios;
and

324. Analyze and map out inventory data to identify tree corridors and thickets of
forested area that contribute to urban biodiversity and habitat preservation,
areas for enhancement and replanting, and areas with significant community
character.

3.3. Community Visioning and Goal Setting:

331  Refer to the City’s OCP and over-arching plans, develop goals, objectives and a
vison for Langford’s sustainable urban forest;

332. Design and undertake departmental and interdepartmental staff meetings and
public engagement processes. Staff and public engagement process should
include (at minimum) the following:

- One staff workshop for the Parks department;

- Oneinterdepartmental workshop;

- On-line Survey for the public that meets all City standards;
- Presentation at any committees of Council, as necessary;

- Two public open houses; and

- One Council working session/presentation.

The City will provide administrative support for advertising on-line and off-line, on- line survey,
coordinating venue, refreshment, and set up.

3.4. Recommendations and Action Plans:
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341

342.

343.

344.

345.

346.

Review the City’s current organizational structure and resources to identify
strengths, weaknesses, opportunities, and constraints. Make recommendations
for improvement and provide high-level direction on capital and operational
budget required to achieve goals identified in the UFMP. Based on the review
of applicable Best Management Practices of maintenance programs, develop a
maintenance program for trees in the City of Langford;

Provide recommendations on the enhancement of the ecological health and
functions of the urban forest considering opportunities and constraints and
implementation strategies including areas with low canopy cover and
opportunities of replanting;

Establish short (5 year), medium (5-15 year) and long-term (15+year) action
plans for management strategies including criteria, indicators of success, and
monitoring programs;

Review the inputs and outcomes from staff meetings and public engagement
and recommend applicable policies, bylaws and programs that can be
integrated into the other relevant City Polices and Bylaws;

Update the City’s tree planting standard, detail, and specifications including the
requirement of soil volume and recommend options to meet the requirement.
A set of various details and options should be developed for specific areas
where increased density development is being proposed, including root
mitigation strategies for current and future conflicts with infrastructure; and

Provide recommendations for communicating with interested parties, including
residents, community partners, corporate partners, external agencies,
organizations, service groups, and developers to assist in managing and
enhancing the urban forest as well as promoting the value of a healthy urban
forest through education and interpretation.

The Scope-of-Work detailed is intended to provide the Proponent with information pertaining to

general extent of the work. The Proponent will use innovation when developing its proposal and

will propose revisions or alternatives which may be considered beneficial to the City. All

proposed revisions or alternates must be clearly identified.
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4. DELIVERABLES

4.1. The consultant will be responsible to work with Planning staff, management, and meet
regularly with the City departments identified by the City;

4.2. The consultant will be required to lead all aspects of the project, including reporting at
key milestones, timely communications with City staff, and maintenance of all
documentation (i.e. notes, minutes, presentations) from internal and external meetings;

4.3. The consultant will submit both a draft and final Urban Forest Management Plan in a
desktop published format to City standards addressing various components of the UFMP
including supporting documents, maps, tables, and graphics. Each submission will
address all items included in this document, include but not be limited to all the items
included in Section 2 Objectives and Section 3 Scope of Work, as well as the following:

431

432.

433.

434.
435.
436.

437.
438.

439.

4310.
4311

4312.

4313.

Evaluation and SWOT/GAP analysis of Langford’s current urban forest
management practices and program including any current tree policies;
Recommendations on improvements and resources required to achieve goals of
the Management Plan in managing Langford’s urban forest including staffing,
capital budget, servicing gap and resource procurement;

Examples of urban forest management and summary of applicable Best
Management Practices and tools, including the Province’s Climate
Preparedness and Adaptation Strategy;

Updated canopy cover assessment;

Tree inventory and analytic data;

Valuation of ecological benefits and services of the urban forest and
recommendations on enhancement;

Community vision, goals, and objectives;

Summary of the feedback generated by community and stakeholder
engagement;

Short-, medium- and long-term action plans including high-level funding
implications;

Tree establishment plan, tree protection plan, and tree health care plan;

Tree planting details and specifications including the requirement of soil volume
and recommend options to meet the requirement;

Recommendations for publiccommunication and promotional materials for both
internal and external education and training;

Recommendations for best management practices for mitigating root and
infrastructure conflicts for both privately and publicly owned spaces;
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4314. Wildfire interface areas of concern and solutions to help mitigate potential
hazards;

4315. Recommendation for both native and drought tolerant species, where
appropriate, for plantings in City parks or onsite developments;

4316. Specific recommendations for addressing the impacts of climate change the
City’s urban forest in the short, medium and long-term;

4317. Specific recommendations for mitigating the negative effects of urban heat
islands;

4318 Materials for staff meetings, public consultation, meetings, and Council
presentation; and

4319. Complete a Tree Policy for the City of Langford and an updated Tree Protection
Bylaw for Council’s consideration.

5.PROJECT SCHEDULE

5.1. The following key dates are provided for reference only and subject to change. The
schedule will be finalized in discussion with the successful proponent.

511  Project Start and Start-up meeting:

512. 1st Departmental and interdepartmental staff meeting:
513. Inventory, data analysis, canopy cover assessment:

514. 2nd Departmental and interdepartmental staff meeting:

515. Draft vision, goals, and objectives:

516. Online Survey and 1st public open houses:

517. Draft Submission:

518  3rd Departmental and interdepartmental staff meeting:
519. 2nd public open house:

51.10. Final submission of Urban Forest Management Plan (UFMP):

6. AVAILABLE INFORMATION AND SERVICES

6.1. The City will provide the following information and materials or make available to the
successful proponent to carry out the project, including but not limited to:

611  The latest orthophotos and historical aerial photos;
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612.  City’s owned GIS Data and tree inventory, including 2023 LiDAR tree mapping
data (to be completed in summer 2023);

613.  Copies of relevant City polices, plans, and Bylaws; and
614. Related background information.

6.2. The City will also provide administrative support for advertising on-line and off-line, on-
line survey, coordinating venue, refreshment, and set up; and

6.3. Any and all expenses including mileage, travel expenses, printing cost, courier will be at
the successful proponent’s expenses under the terms of the Contract.

7.PROJECT BUDGET

The budget of $ is allocated to conduct all takes including contingency requirements
as described in the Scope of Work.

Estimated RFP Timeline

RFP Closing Date:
RFP Evaluation and Selection Process:

Contract Award:
Evaluation Criteria

The Evaluation Team will evaluate and may compare all Proposals to determine the Proponent's
strength and ability to provide the Services in order to determine the Proposal which is most
advantageous to the City. It is anticipated that the Evaluation Team will use the following criteria
as part of its evaluation:

Experience, Reputation and Resources 40%
Technical Approach and Methodology 55%
Pricing Proposal 5%

The Evaluation Team will not be limited to the criteria referred to above, and the Evaluation
Team may consider other criteria that the team identifies as relevant during the evaluation
process. The Evaluation Team may apply the evaluation criteria on a comparative basis,
evaluating the Proposals by comparing one Proponent's Proposal to another Proponent's
Proposal. All criteria considered will be applied evenly and fairly to all Proposals.

City of Langford Contractor
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8.PROPOSAL FORMAT

This section describes the expectations for proposal formatting. Any proposal submitted should
be in general alignment with these expectations to facilitate comparative evaluation.

Proponents should respond to the questions under each heading clearly and concisely. Please
limit your response to 10 pages.

Through the information provided in your Proposal, the City of Langford expects to gain an in-
depth understanding of a Proponent’s experience, capabilities, capacity to provide the services
outlined in the Scope of Services

COVER LETTER

Provide a single-page cover letter that includes the name, address, telephone number, title and
signature of the proponent’s contact person for this proposal.

PROFILE, EXPERIENCE AND QUALIFICATIONS

Q1: Describe the location of branches, background, years of business under the current legal
entity, stability and structure of the Proponent. Provide an executive summary describing the
Proponent’s relevant experience and qualifications in delivering Services similar to those
required by the RFP.

02: Describe three (3) specific examples of recent work completed by the Proponent that
required the performance of services similar to the Services described in this RFP (to the extent
possible). In each case, the Proponent should identify:

e Project and client name;
e Scope of Services; and
e Project actual start and completion dates.

Contact reference information, phone number and email address of an individual from each
client who can provide details and feedback regarding the services performed by the Proponent.
The City of Langford may contact these references.

Q3: Project Team, Experience, Qualifications and Company Resources:

e |dentify the project role of all Prime Consultants personnel directly assigned to the project;

e |dentify the project role of all Sub Consultants personnel directly assigned to the project;

e |dentify the names of key personnel involved in the project who will be available to
perform the services under the agreement;
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e The proponent shall describe the ability to effectively manage and coordinate the work of
sub consultants as one project team;

e The personnel assigned to the project should remain in-place for the duration of the
project, unless the written notification has been provided and approved by the City's
Project Manager;

e The proponent should demonstrate their ability to carry out the project and provide the
information of the relevant projects with references similar in scope and complexity. The
City has a right to verify the information provided and the information obtained from
references will not be disclosed or discussed with any other proponents;

e Include any other company resources who will provide additional value to the project
consultation;

e State the corporate acceptance of the terms and conditions of this RFP and attached
Professional Services Agreement. Confirm that the proponent caries adequate insurance
meeting or exceeding the levels specified within the Professional Services Agreement, and
that proof of the required insurances will be submitted upon request; and

e Declare that the proponent, if successful, will purchase a City of Langford or Inter-
Community business license prior to beginning the project.

TECHNICAL APPROACH AND METHODOLOGY

Communicate in detail your understanding of the project, its requirements, and important
issues. Describe both the project management and technical methodologies proposed to be
used. Clearly indicate all services which are to be included, excluded, optional, or to be provided
by others.

Q4: Provide a brief description, outlining a comprehensive understanding of the project.

Q5: Provide a description of the general approach and methodology that the Proponent would
take in preforming and managing the Services and accomplishing the objectives within the City’s
schedule; The proponent is responsible to determine the framework for the most efficient,
effective, and thorough work plan based on the understanding of project scope as well as their
own proven performance and time-tested practices. The City is looking for dynamic and
innovative approaches rather than a ‘cookie cutter’ approach from other projects.

Q6: The proponent should demonstrate an ability to meet the time schedule to deliver the
required services to the City. Based on key dates, include a detailed work schedule.

Q7: Provide a complete Level of Effort showing appropriate level of house/effort for each of the
project components.
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9.PROPOSAL EVALUATION CRITERIA

The City will evaluate each proposal submitted on the basis of how well the proponents respond
to the requirements of the RFP. Each submission will be assessed using a matrix scoring system
as set out below.

EXPERIENCE, REPUTATION AND RESOURCES 40%

e Relevant experience

e Years of experience

e Professional accreditation

e Recent similar projects successfully completed by the project team

e Established history of utilizing creative design solutions in constrained, older developed
areas to preserve and enhance historical elements

e Demonstrated ability to plan and lead engaging and inclusive publicengagement
initiatives utilizing a variety of modern presentation mediums and methods

e Proven ability to collect, organize, and summarize feedback from the public to provide
actionable directions

TECHNICAL APPROACH AND METHODOLOGY 55%

e |deas for innovation and methods to deliver maximum value to the City

e Demonstrated understanding of project risks, opportunities, and requirements

e Clearly articulated, well detailed plans for each project phase, breaking down each phase
of work into the tasks to be undertaken and deliverables to beissued

PRICING PROPOSAL 5%

City of Langford Contractor
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10. EXTRA WORK

The consultant must receive written approval prior to commencing any additional works which
will affect the project cost or schedule. The consultant is to submit a Change Order indicating
the impact these extra or additional works will have on the project for written approval from
the City.

A Change Order must also be submitted in the event the consultants fees will exceed the
original Proposal amount (i.e. change to original budget must be requested and must be
approved in writing). In this situation the consultant may be requested to provide scope change
alternatives to meet the original budget.

An invoice encompassing additional works that has not been approved in writing will not be
accepted by the City.

11. PROPOSAL SUBMISSION

11.1. General

Before submitting proposals, proponents must satisfy themselves about the nature and
location of the work, local conditions, the professional services, equipment, technology and
facilities needed for the execution of the work, and all other factors that might have a
bearing on their proposal. Proponents are fully responsible for obtaining all information
required for the preparation of proposals and the execution of the work.

Proponents are solely responsible for their own expenses in preparing and submitting
proposals, and for any meetings, negotiations, or discussions with the City or its
representatives and consultants, relating to or arising from this RFP. Proponents agree that
by participating in the RFP process, and/or submitting a proposal, they have no claim for
compensation.

11.2. Inquiries

All inquiries regarding this request for proposal must be directed to: Leah Stohmann, Deputy
Director of Planning and Subdivision, at Istohmann@I|angford.ca.

All requests for information (RFI) related to this RFP are to be submitted in writing by email
at least 10 calendar days prior to the Closing Date.
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RFIs and answers will be recorded and distributed via addendum posted to BC Bid
(www.bcbid.gov.bc.ca). It is the responsibility of the proponent to download and obtain any

addenda posted. Information obtained from any other source is not official and should not
be relied upon.

11.3. Instructions, Terms, and Conditions

The following terms and conditions will apply to this Request for Proposal. Submission of a
proposal indicates acceptance of all the terms that follow and that are included in any
addenda issued by the City.

e Proposals clearly marked “City of Langford — Urban Forest Management Plan” must be
received by the 12:00 p.m. on May 12, 2023.

e Proposals should be delivered to the attention of Leah Stohmann at the City of Langford
as follows:

By hand delivery, courier or mail: City of Langford 2" Floor
877 Goldstream Avenue
Langford, BC V9B 2X8

e Proponents are cautioned to carefully read and follow the instructions, terms and
conditions required by this Request for Proposal as any deviation, omission, as well as any
inaccuracies or misstatements may be cause for rejection. However, the City reserves the
right, at its sole discretion, to waive minor irregularities and defects in a proposal and
proceed with that respondent.

e In the event only one proposal is received, the City reserves the right to return that
proposal unopened. Proposals received after the closing time will be returned unopened.

e Proposals must be executed by an authorized signatory of the proponent utilizing the
Proponent Commitment section of this Request for Proposal.

e All proposals and subsequent information or material received shall become the property
of the City and will not be returned. The proposals will be held in confidence by the City
subject to the provisions of the Freedom of Information and Protection of Privacy Act.

e Proposals may be withdrawn by written request only to Leah Stohmann or their designate,
at any time prior to the scheduled closing time. Proposals remain valid and may not be
withdrawn, for a period of sixty (60) days following the deadline date for submission of
proposals.

City of Langford Contractor


http://www.bcbid.gov.bc.ca/

City of Langford
Request for Proposal - Urban Forest

Management Plan Page 15 of 21

e Prior to the deadline date for submission of proposals, proponents must not contact any
other representative of the City regarding this Request for Proposal, other than Leah
Stohmann, or designate. Unauthorized contact with any City representatives, including
members of City Council, may be cause for the rejection of the proponent’s proposal.

e The City is under no obligation to award a contract as a result of this Request for Proposal
and reserves the right to terminate this Request for Proposal process for any reason, at
any time. The City may then do nothing, re-tender, sole-source or complete the work with
the City’s own forces.

e No proponent shall have any claim for any compensation of any kind whatsoever, as a
result of participating in this Request for Proposal process, and by submitting a proposal
each proponent shall be deemed to have agreed that it has no claim.

e This Request for Proposal and the successful proponent’s response may form part of any
contract or professional services agreement entered into with the City of Langford.

e Any information acquired about the City by a proponent during this process must not be
disclosed unless authorized by the City, and this obligation will survive the termination of
the Request for Proposal process.

e The proponent, including all consultants, sub-consultants, corporation or individual
members of a proponent, will promptly disclose to the City any potential conflict of
interest and existing business relationships they may have with the City or evaluation
committee. The City reserves the right to disqualify any proponent who in its opinion has
a conflict of interest, whether such conflict exists now or is likely to arise in the future.

e Pricing will be firm for the contract period unless this Request for Proposal states
otherwise. All prices quoted are to be in Canadian funds including fees, charges,
contingencies and applicable taxes.

e Any dispute arising from this Request for Proposal, or subsequent agreement, will be
resolved according to the laws of the Province of British Columbia.

e Using a subcontractor (who must be clearly identified in the proposal) is acceptable. This
includes a joint submission by two proponents having no formal corporate links. However,
in this case, one of these proponents must be prepared to take overall responsibility for
successful interconnection of the two products and this must be defined in the proposal.

City of Langford Contractor



City of Langford
Request for Proposal - Urban Forest

Management Plan Page 16 of 21

12. PROPOSAL COMMITMENT

The Request for Proposal response must be received at the City of Langford:

To the attention of Leah Stohmann, no later than 12:00 p.m on May 12, 2023 (local time).

This section must be completed by proponent:

Provided that this proposal is accepted within sixty (60) calendar days from the closing date, the
undersigned agrees on behalf of the company named below, to supply the goods and services
listed at the prices quoted, under the terms and conditions set forth in this RFP document, the
proponent’s proposal, any and all addendum, which shall together form the agreement. This
proposal is valid and enforceable for a period of not less than sixty (60) days following the
closing date. In accordance with the terms, conditions, instructions and specifications the

undersigned agrees to supply products and services at the prices quoted.

Company Name:

Company Address:

Postal Code: Phone Number:

Email Contact:

Signature of Signing Officer:

Printed Name of Signing Officer:

Title of Signing Officer:

Date:

City of Langford Contractor
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