City of Langford — Parks Master Plan RFP

ADDENDUM #1

This Addendum hereby forms part of the RFP. The purpose of this Addendum is to provide responses to
guestions received.

City’s answers are in red.

Questions

1)

2)

3)

We noted that the RFP requires proposals to be limited to 10 pages. Are the following included
in the 10 page count:

- Title Page

- Cover Letter

- Executive Summary

Title page and cover letter are not included in the 10-page count, the executive summary is.

We noted that Q3 on page 15 does not request resumes or bios for identified team members. |
wanted to confirm that you do not want bios or whether we should include resumes for team
members in an appendix to the proposal?

Resumes and biographies of individual team members is not required, just a high-level overview
of recent and relevant experience and projects of a similar nature.

In terms of the trails scope of work, can you explain how the trails planning associated with the
parks master plan RFP will differ from / compliment / integrate with the work of the Active
Transportation Plan project? We are looking to more clearly understand the scope of work
expected for trails as part of the parks master plan.

The Active Transportation Plan will take precedence over trail classification by identifying which
trails improve pedestrian movement, i.e. road to road, while the remaining trails should be
oriented more towards recreation purposes, i.e. Langford Gravity Zone and Nature Trails and Ed
Nixon Trail. Once these trails are identified, we hope to identify additional areas of opportunity
for recreation-based trails and existing trails requiring improvement. With regards to existing
trails, we want to better understand required maintenance and improvements for future budget
planning.



