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SUMMARY OF KEY INFORMATION 

Item Details 

RFP Reference RFP 2025-01 City of Langford Childcare and Art Studio Facility - 

Design-Build Services 

InformaPonal MeePng 2:00 PM local +me June 24, 2025; Virtual mee+ng - connec+on 

details to be provided. ABendance strongly recommended 

Enquiries Deadline 4:00 PM local +me July 4, 2025 

Proposal Deadline 4:00 PM local +me July 25, 2025 

RFP Contact rfp@langford.ca 

 

1.0 RFP OVERVIEW 

1.1 Introduction 

This RFP is an invita+on by the City of Langford ("the City") to prospec+ve respondents to 

submit proposals for the Design-Build of a new Childcare and Art Studio Facility. 

The Work is to be located at 1100 Jenkins Avenue/3020 Glen Lake Road, a vacant, City-owned 

lot, in the Westhills neighbourhood of Langford, Bri+sh Columbia. The facility will consist of a 

building with a childcare center on the lower floor and an art studio on the upper floor. The 

design must accommodate at-grade access for childcare drop-off and pick-up, with parking 

solu+ons poten+ally integrated beneath the building footprint. 

The City will retain ownership of the land and building. West Shore Parks and Recrea+on Society 

(WSPRS) will operate the art studio, and an experienced non-profit provider will operate the 

childcare facility. 

The City is seeking a qualified Design-Build team to complete a program analysis, pre-design 

services, design development, construc+on, and warranty services. 

Project Budget: 

• Total Project Funding: $11,200,000 (excluding GST) 

• Design-Build Contract Ceiling: $10,600,000 (excluding GST)  

o Childcare Component: $5,900,000 

o Art Studio Component: $4,700,000 
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Excluded from Design-Build Budget: 

• Project management consultant fees: $245,000 

• City internal costs and con+ngency: $355,000 

See Sec+on 4: Scope of Work for more details. 

1.2 About The City of Langford 

The City of Langford is a rapidly growing community located on southern Vancouver Island, 

Bri+sh Columbia, within the Greater Victoria area. As one of the fastest-growing municipali+es 

in Canada, Langford is commiBed to providing sustainable infrastructure, quality services, and 

ameni+es that support families, businesses, and a high quality of life. 

Langford is known for its innova+ve approaches to community development, including its focus 

on suppor+ng families through the provision of affordable housing (e.g. ABainable Housing 

Program), parks, and recrea+onal ameni+es. 

The City is commiBed to developing facili+es that reflect the needs of its community while 

maintaining excellent value for taxpayers. 

Further general informa+on about the City may be obtained from the City website at 

langford.ca 

1.3 Definitions 

Certain capitalized terms in this RFP have the following meanings: 

a) "Addendum": a wriBen amendment to this RFP issued by the City. 

b) "Art Studio": the arts and culture centre component of the facility located on the upper 

floor, including but not limited to poBery studio spaces, mul+-purpose programming areas, 

storage facili+es, and associated support spaces operated by the West Shore Parks and 

Recrea+on Society (WSPRS) for community arts programming and cultural ac+vi+es. 

c) "City": the City of Langford. 

d) "Childcare Centre": the licensed childcare facility component located on the lower floor, 

designed to accommodate up to 49 children aged 0-5 years in accordance with the Community 

Care and Assisted Living Act and Child Care Licensing Regula+on. The childcare centre must have 

at-grade access for primary drop-off and pick-up opera+ons. 

e) "Contract": the contract that is intended to be entered into between the City and the 

Proponent selected through this RFP. 

f) "Conflict of Interest": any conduct or circumstance with respect to any Proponent which may 

lead to the Proponent receiving (or lead to a reasonable apprehension of the Proponent 

receiving) an unfair advantage in this RFP process including but not limited to involvement in 

the prepara+on of this RFP; being associated with or related to a City employee; having access 

http://www.langford.ca/
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to informa+on not available to other Proponents; communica+ng with any City employee or 

representa+ve not authorized under this RFP to provide informa+on about the RFP; providing a 

gif or benefit to a City employee or elected official which could reasonably be perceived to 

influence the result of this RFP process; or engaging in conduct that compromises the integrity 

of the RFP process. 

g) "Contractor": the Proponent with whom the City enters a Contract. 

h) "Enquiries Deadline": the date and +me set out as such in the Summary of Key Informa+on. 

i) "Facility": the complete building including both the Childcare Centre and Art Studio 

components, together with all associated site works, u+li+es, and infrastructure. 

j) "Gross Floor Area": the total floor area of the building measured to the outside face of 

exterior walls, including all floors, mezzanines, and interior par++on walls. 

k) "Net Usable Area": the floor area available for the intended use, excluding mechanical 

rooms, electrical rooms, janitor closets, washrooms, corridors, and stairwells. 

l) "Occupancy": the legal authoriza+on to use and inhabit the completed Facility as evidenced 

by the issuance of occupancy permits from the appropriate authori+es, including but not 

limited to building occupancy permits, childcare licensing approvals, and any other regulatory 

approvals required for the intended use of each component of the Facility. 

m) "OperaPons": the ongoing day-to-day ac+vi+es, programs, and services delivered within the 

Facility afer Occupancy, including: 

• For the Childcare Centre: the provision of licensed childcare services, programming, 

meals, and related ac+vi+es by the designated non-profit childcare operator 

• For the Art Studio: the delivery of arts programming, poBery instruc+on, cultural events, 

and community ac+vi+es by WSPRS 

n "Proponent": any en+ty that intends to submit a Proposal in response to this RFP. 

o) "Proposal": a Proponent's formal submission that is contemplated in response to this RFP. 

p) "Proposal Deadline": the date and +me set out as such in the Summary of Key Informa+on. 

q) "Request For Proposals": this document, including all appendices aBached hereto and 

Addenda. 

r) "RFP": Request for Proposal. 

s) "RFP Contact": the contact informa+on provided in the Summary of Key Informa+on. 

t) "SubstanPal ComplePon": the stage of comple+on when the Work is sufficiently complete in 

accordance with the Contract that the Facility can be used for its intended purpose, with only 

minor deficiencies remaining that do not materially affect the use of the Facility. 

u) "Work": the work or service to be performed by the Contractor pursuant to the Contract. 

v) "WSPRS": the West Shore Parks and Recrea+on Society, a non-profit organiza+on that will 

operate the Art Studio component of the Facility. 
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2.0 INSTRUCTIONS AND INFORMATION ON RFP 

PROCESS 

2.1 Informational Meeting 

A virtual informa+onal mee+ng will be held at the +me set out in the Summary of Key 

Informa+on. Connec+on details will be provided to interested par+es upon request to the RFP 

Contact. ABendance at the mee+ng is not mandatory but is strongly recommended. 

The mee+ng will include a presenta+on of project requirements, site condi+ons, and an 

opportunity for ques+ons and clarifica+on. 

2.2 Enquiries 

Proponents who have ques+ons about this RFP may submit them in wri+ng to the RFP Contact 

before the Enquiries Deadline. The City may, at its sole discre+on, respond to enquiries by 

issuing an Addendum. Proponents should not contact any City employee or representa+ve 

other than the RFP Contact, and Proponents may not rely on any informa+on unless contained 

in the RFP or provided through Addenda. 

2.3 Amendments to RFP 

The City may, at any +me before the Proposal Deadline, make amendments to this RFP by 

issuing Addenda. All Addenda will be posted on bcbid.gov.bc.ca and emailed to registered 

par+es. 

2.4 Format and Content of Proposal 

Proposals must be prepared in accordance with Sec+on 5: Format and Content of Proposals. 

2.5 How to Submit Proposals 

Proposals may only be submiBed electronically by email to the RFP Contact. Neither hard copies 

nor facsimile submissions will be accepted. 

Proposals should be submiBed electronically as one unsecured, searchable PDF, with the 

subject line "RFP 2025-01 City of Langford Childcare Facility - Design-Build Services" to 

rfp@langford.ca 

File size limit: 25 MB. If the proposal exceeds this limit, submit in mul+ple emails clearly labelled 

"Part 1 of X", etc. 
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2.6 Proposal Deadline 

Proposals must be received by the City at or before the Proposal Deadline. The City shall reject 

any Proposal received afer the Proposal Deadline. The +mestamp recorded by the City's email 

server will be deemed the official +me for proposal receipt. 

2.7 Proposal Amendment or Withdrawal 

At any +me throughout the RFP process un+l the Proposal Deadline, a Proponent may amend a 

submiBed Proposal by subminng a wriBen no+ce to rfp@langford.ca detailing the 

amendments to the submiBed Proposal or by subminng a revised Proposal to replace the 

former submiBed Proposal en+rely. The City will not receive any amendments to Proposals afer 

the Proposal Deadline, subject to the City's right to clarify and verify as set out herein. 

A Proponent may withdraw a Proposal at any +me before the Contract is executed. 

2.8 Evaluation 

No Public Opening 

Proposals shall not be opened or evaluated in public. 

Evaluation 

Evalua+on of Proposals will consist of three stages: 

Stage I: Mandatory Requirements Review (Pass/Fail) 

Part A: Mandatory Submission Requirements 

• Completed Appendix A -- Submission Form 

• Completed Appendix B -- Pricing Form 

• Proposal received at or before the Proposal Deadline 

Part B: Mandatory Technical Requirements 

Proponents must demonstrate compliance with all mandatory technical requirements set out in 

Appendix C, Sec+on 1. Failure to meet any mandatory technical requirement will result in 

disqualifica+on. The City reserves the right to verify all informa+on provided and may contact 

references, regulatory bodies, or other sources for confirma+on. 

Stage II: Scored EvaluaPon. Each Proposal that has cleared Stage I will be scored in accordance 

with the criteria set out in Appendix C, Sec+on 2: Scored Evalua+on Criteria. 

Stage III: Proponent PresentaPons (if required) The City may, at its discre+on, invite the top-

ranked proponents to make presenta+ons to the evalua+on commiBee. Presenta+ons may 

include site visits and technical discussions. 
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Clarify and Verify 

The City may request that a Proponent clarify or verify any por+on of its Proposal, provided that 

a Proponent shall not be permiBed to materially amend its Proposal through this process. Such 

clarifica+on or verifica+on may be sought by invi+ng one or more Proponents to aBend an 

interview with the City or make a presenta+on to the City. The City may use informa+on 

obtained through the clarifica+on and verifica+on process to inform its evalua+on. 

2.9 Contract Execution 

Subject to its rights and reserva+ons set out in the RFP, the City will invite the highest-ranked 

Proponent to enter a CCDC 14 Design-Build Contract (current edi+on). The City reserves the 

right to nego+ate changes to the scope of the Work, price for the Work, or any other material 

term of the Contract. 

As a condi+on of Contract execu+on, the following items must be submiBed by the invited 

Proponent within 10 business days afer request from the City: 

• Cer+ficate(s) of Insurance as required by the Contract 

• WorkSafe BC Clearance LeBer 

• Corporate Safety Plan or COR Cer+fica+on Number 

• GST and PST Number 

• Performance Bond and Labour & Material Payment Bond 

If, notwithstanding good faith aBempts by the City, a Contract is not entered into within 30 

calendar days of a Proponent being invited to execute the Contract, the City may disqualify the 

Proponent and invite the next-ranked Proponent to execute the Contract. 

2.10 Proponent Must Be a Single Legal Entity 

A Proponent must be a single, legally iden+fiable en+ty such as a corpora+on, a sole 

proprietorship having a CRA-registered business name, or a partnership having a CRA-registered 

business name. Two or more en++es may form a team for the purposes of the RFP, but the City 

will only recognize the single legal en+ty that is named as the Proponent. If a Proponent is 

selected, the City will enter the Contract only with the Proponent named in the Proposal. 

2.11 Subcontractors 

If a Proponent intends to have a subcontractor perform a por+on of the Work the value of 

which is es+mated to be greater than 10% of the es+mated value of the Work, the Proponent 

must disclose the iden+ty of such subcontractor in its Proposal and provide sufficient 

informa+on about the subcontractor to allow the City to decide with respect to the 

subcontractor's experience or qualifica+ons in accordance with the evalua+on criteria. 
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3.0 TERMS & CONDITIONS OF THE RFP PROCESS 

3.1 This RFP is Not a Tender 

This RFP is not a tender and does not commit the City in any way to enter into a Contract with 

the highest-ranked Proponent or any Proponent. By subminng a Proposal, Proponents agree 

that no contractual, tort or other legal obliga+on of any kind is formed under or imposed on the 

City by this RFP or submissions prior to the completed execu+on of a formal wriBen Contract. 

3.2 City's Rights and Reservations 

The City reserves the right, to be exercised in the City's sole discre+on, to: 

a) waive non-compliance of a Proposal with requirements set out in this RFP if such non-

compliance:  

i. is not in rela+on to an essen+al or important requirement set out in the RFP; and  

ii. is not significant with respect to the evalua+on of the Proposal; 

b) cancel this RFP at any +me before a Contract is entered into; 

c) if this RFP is cancelled: i. issue another solicita+on on the same or different terms; or ii. do 

nothing further; 

d) disqualify a Proponent in the following circumstances: i. the Proponent has misrepresented 

any por+on of its Proposal, whether such misrepresenta+on is inten+onal or negligent; ii. the 

Proponent aBempts to influence the outcome of this RFP process in a manner prohibited in this 

RFP or inconsistent with law (including collusion and price-fixing); iii. a Conflict of Interest exists 

that the Proponent knows about or should know about, but has failed to disclose in its Proposal; 

iv. a Conflict of Interest has been disclosed by the Proponent, but the City deems that the 

effects of the Conflict of Interest cannot be mi+gated with reasonable effort; v. the Proponent 

or its proposed sub-contractor is currently, or was within the past three years, engaged in 

li+ga+on with the City; 

e) elect at any +me before the Contract is executed to treat this RFP process as a short-lis+ng 

process and, in such event, the City may, at its discre+on, choose two or more top-ranked 

Proponents and invite them to par+cipate in a separate compe++ve process; 

f) nego+ate the terms of the Contract with one or more Proponents who are ranked the highest 

in the evalua+on process and enter into a Contract with each such Proponent; and 

g) enter into a Contract for only a part of the deliverables an+cipated in the RFP. 

3.3 Proposal Preparation Costs 

Proponents are solely responsible for their own costs and expenses in par+cipa+ng in this RFP 

(including any one or more phases of this RFP), in preparing a Proposal, or in par+cipa+ng in any 
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presenta+ons to the City, including, without limita+on, if the City elects to reject all Proposals. 

In no event will the City or any of its employees, agents, contractors or representa+ves be liable 

to any Proponent for any claims, whether for costs or damages incurred by a Proponent in 

par+cipa+ng in this RFP, in preparing a Proposal or in par+cipa+ng in any presenta+ons to the 

City, or for any loss of opportunity, loss of any an+cipated profit in connec+on with a final 

Contract that may, or may not, be awarded to a Proponent under this RFP, or at all, or for any 

other loss or claim of any kind whatsoever rela+ng in any way to all or any por+on of this RFP. 

3.4 Proposal Ownership and Confidentiality 

All Proposals become the property of the City. The City will consider all Proposals submiBed as 

confiden+al, but reserves the right to make copies of all Proposals received for its internal 

review and review by its financial, accoun+ng, legal, and technical contractors. 

Proposals will be returned to the Proponent if requested within 60 days of contract award. The 

City will destroy all copies of any Proposal not requested to be returned. 

Proponents are advised that the City is a "public body" as defined in and subject to the 

provisions of the Freedom of Informa+on and Protec+on of Privacy Act. If the Proponent 

believes any of the informa+on requested in this RFP and provided by them is confiden+al, then 

they should iden+fy it as such and provide a ra+onale as to why it should not be disclosed to 

members of the public. 

3.5 Applicability of Trade Agreements 

This RFP is subject to the Canadian Free Trade Agreement and the New West Partnership Trade 

Agreement. Any protest with respect to this RFP must be pursued in accordance with the bid 

protest mechanism adopted under the said agreements. 
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4.0 PROJECT DESCRIPTION 

Background 

While BC is making historic investments in crea+ng a universal, accessible, and affordable 

childcare system, significant gaps in childcare space access remain, par+cularly within fast-

growing suburban areas such as Langford. Expanding access to new licensed childcare spaces is 

a Council priority, as outlined in the 2023–2027 Strategic Plan, recognizing the vital role that 

high-quality, affordable childcare plays in early childhood development and a strong economy. 

To further this effort, the City has recently secured $6,272,604.19 in funding from ChildCareBC 

New Spaces Fund to create 49 new childcare spaces, including 24 Infant/Toddler spaces and 25 

3–5-year-old spaces. 

In partnership with M'akola Housing Society, the City of Langford has also secured funding 

through the ChildCareBC New Spaces Fund and BC Housing to redevelop the City-owned site at 

2805 Carlow Road into a six-storey mixed-use building. The new development will include 

ground-floor childcare and 40 units of affordable rental housing for Indigenous families, Elders, 

individuals, and persons with disabili+es. As the current site of the WSPRS arts and culture 

centre, the facility will need to be relocated before construc+on. The 1100 Jenkins Avenue/3020 

Glen Lake Road site has been chosen as the preferred site for a new, purpose-built arts and 

culture studio. 

Project Location 

The designated site for this project is 1100 Jenkins Avenue / 3020 Glen Lake Road, a City-owned, 

vacant lot located within the Westhills neighbourhood of Langford. The property is fully serviced 

with municipal water, sewer, and other u+li+es. 

Site Characteristics: 

• Current grade differen+al: 1100 Jenkins Avenue is situated approximately three metres 

higher than 3020 Glen Lake Road 

• Exis+ng retaining wall structure 

• Fully serviced lot with municipal u+li+es 

• Located within an established recrea+onal campus, including Rugby Canada Training 

Centre and Westhills Stadium 

Site Requirements 

The City requires that the final design bring the site to a consistent grade with the exis+ng 

parking adjacent to Sarah BeckeB Memorial Playground to enhance safety, maximize natural 

light, and ensure a seamless connec+on between indoor and outdoor childcare spaces. The 
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design must provide at-grade access for childcare drop-off and pick-up opera+ons, ensuring 

families with strollers and young children can access the facility directly at grade level without 

barriers. This access may be achieved through the exis+ng parking area approach or direct grade 

access from Jenkins Avenue. 

Project Concept 

The new facility will feature a childcare centre on the lower floor for up to 49 children aged 0 to 

5.  The upper floor will house an arts and culture centre, including a poBery studio, operated by 

the West Shore Parks and Recrea+on Society (WSPRS). 

The City will act as the Project Manager for both components and retain ownership of the land 

and building. WSPRS will operate the art studio, and an established non-profit provider will 

operate the childcare centre, via long-term, low-cost leases. 

Current Project Status 

A conceptual design developed for ChildCareBC New Spaces Fund applica+ons will be provided 

to the successful Design-Build team as a reference for space programming and func+onal 

rela+onships. The Design-Build team is expected to develop their own design solu+on that 

meets or exceeds the conceptual design requirements while op+mizing for the site condi+ons 

and project objec+ves. 

In Progress: 

Development approvals, including rezoning and lot consolida+on, are underway and considered 

low risk, as the City is the applicant. Comple+on is an+cipated by summer 2025. 

4.1 Goals and Objectives 

Expand Access to High-Quality Early Learning and Childcare 

• Address the local shortage of childcare spaces for children aged 0–5 years 

• Support working families and promote social and economic inclusion 

Promote Inclusive, Community-Centred Cultural Infrastructure 

• Provide accessible, mul+-use arts and culture programming for all ages 

• Replace aging infrastructure with a modern, purpose-built facility 

Deliver a Safe, Sustainable, and Universally Accessible Facility 

• Ensure the building meets the highest standards of safety, accessibility, and energy 

efficiency 
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• Integrate thoughsul design that supports child development and community connec+on 

• Ensure at-grade accessibility for childcare with primary drop-off and pick-up access at 

existing grade level, whether through the existing parking area or direct grade access, 

eliminating barriers for families with strollers and young children.  

• Provide direct, continuous connection between the main childcare indoor activity areas 

and outdoor play spaces without level changes or barriers. 

Overall Project Objectives: 

Childcare Centre 

• Design and construct a fully licensed childcare centre for 49 children aged 0–5 years, 

based on the Provincial Design Guidelines for Childcare Centres, included in the 

Appendices. 

Arts & Culture Studio 

• Design and construct a new art and culture centre to replace the exis+ng facility at 2805 

Carlow Road, ensuring all current art studio programming is fully integrated into the new 

space. 

Additional Project Objectives 

• Ensure full compliance with all applicable regulations, including the BC Building Code 

and Childcare Licensing Regulation. 

• Address elevation differences between 1100 Jenkins Avenue and 3020 Glen Lake Road 

to achieve a single, continuous site grade that prioritizes safety, accessibility, and 

seamless indoor-outdoor connectivity. 

• Utilize durable, sustainable materials and incorporate climate-resilient design features, 

including a high-efficiency HVAC system designed to mitigate wildfire smoke impacts. 

• Meet Step Code 3 energy performance targets. 

• Achieve Operations by March 31, 2027. 

• Deliver the project on time, on budget, safely, and in full regulatory compliance. 

• Minimize both near-term and long-term operating costs through strategic and cost-

efficient design decisions. 

• Design the building to be compa+ble with the surrounding infrastructure. 

• Maximize on-site parking, including but not limited to at-grade parking beneath the 

building footprint. 
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4.2 Scope of Work 

The Design-Build team will be responsible for all aspects of the project from design through 

construc+on and commissioning. The scope includes, but is not limited to: 

Childcare Centre Component (Lower floor) 

The childcare centre must meet the minimum health and safety standards within the  

Community Care and Assisted Living Act and the Child Care Licensing Regula+on, and be 

designed in alignment with the  B.C. Ministry of Educa+on and Childcare Design Guidelines for 

Childcare Centres. 

 The childcare facility shall include, at a minimum: 

Indoor Spaces: 

• Three dis+nct ac+vity areas for each childcare program  

• Designated nap room for each infant/toddler childcare program, directly adjacent to the 

main ac+vity area, to maintain open sightlines 

• Designated nap space,  within the 3-5 ac+vity area  

• Main entrance/drop-off area for each childcare program  

• Cubbies for each childcare program  

• Child washroom, from each childcare program, with one sink and toilet for every ten 

children and including  one adult stall   

• Adult washroom, separate from child-oriented spaces  

• Kitchen 

• Office 

• Break room  

• Laundry area, sharable between the childcare programs 

• Water fountain  

• Indoor garbage and recycling area 

• Storage rooms for program materials, non-touching sleeping mats, emergency supplies, 

building maintenance and data 

The total usable floor space (e.g. excluding kitchens, washrooms, hallways, and storage 

areas) must be at least 249 m2, preferably higher. 

Outdoor Spaces: 

• Secure outdoor play space: Minimum 350 m², directly adjacent to and at the same 

eleva+on as the indoor ac+vity areas 

• Fencing: Secure perimeter with appropriate height and design for child safety 

• Play surfaces: A Mix of hard and sof surfaces, incorpora+ng:  

https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/laws-related-to-health-in-bc/community-care-assisted-living-act
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/332_2007
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/information-for-partners-providers/design-guidelines-for-child-care-centres
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/information-for-partners-providers/design-guidelines-for-child-care-centres
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o Age-appropriate play equipment mee+ng CSA Z614 (current edi+on) standards 

o Accessibility for wheelchairs and strollers  

o Natural elements (trees, plants, natural materials) 

o Covered areas for weather protec+on 

o Uncovered areas for varied play experiences 

o Access to water for the hose and sink  

• Outdoor storage: Weather-resistant storage for:  

o Program equipment and supplies 

o Family stroller storage 

o Maintenance equipment  

o Garbage  

• Art Studio Component  

MulP-Purpose Programming Spaces: 

• Three separate mulP-purpose rooms for art, dance, and music programming 

• Various technical requirements:  

o Professional sound systems with individual room control 

o Specialized sinks with appropriate drainage (art room) 

o Acous+c isola+on between spaces (minimum STC 50) 

o Flexible ligh+ng systems for varied ar+s+c ac+vi+es 

o Climate control for artwork preserva+on 

Po\ery Studio Complex: 

• Main po\ery studio with space for wheels, hand-building, and instruc+on 

• Kiln room with specialized requirements:  

o Industrial ven+la+on system (as required by equipment specifica+ons) 

o Electrical service as required by kiln specifica+ons 

o Heat-resistant flooring and wall materials 

o Emergency shut-off systems 

• Glazing room with specialized ven+la+on and ligh+ng (this could be incorporated into 

the main po1ery studio with a secondary sink) 

• Clay preparaPon area with:  

o Sinks with clay trap systems (appropriate filtra+on per current standards) 

o Clay storage and prepara+on equipment space 

o Moisture control systems 

Support FaciliPes: 

• Washrooms mee+ng accessibility requirements 

• Kitchen faciliPes for programming and events 

• Office and administraPve space for WSPRS opera+ons 
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• Specialized storage:  

o Climate-controlled storage for finished artwork 

o Secure storage for tools and equipment 

o Glaze mixing room and storage with ven<la<on for hazardous materials 

o Hazardous materials storage (paints, chemicals) with appropriate ven+la+on 

Technical Requirements: 

• Enhanced HVAC: Industrial-grade filtra+on for ceramic dust and fumes per current 

standards 

• Electrical systems: High-capacity service for kilns and equipment as required 

• Plumbing: Specialized clay waste management systems 

• Safety systems: Emergency eyewash sta+ons, fire suppression appropriate for art 

materials 

Based on conceptual designs developed in support of an applica+on to the ChildCareBC New 

Spaces Fund, it is an+cipated that the floor footprint for this facility will be at least 635 m2.  

Shared Building Requirements 

The following requirements apply to shared building systems and infrastructure that serve both 

the Childcare Centre and Art Studio components. These specifica+ons complement and are in 

addi+on to the component-specific requirements outlined above for each building func+on. 

Where conflicts arise between shared and component-specific requirements, the more 

stringent standard shall apply. 

Structural and Building Envelope: 

• Seismic design: High Seismic Risk category per NBCC (current edi+on) 

• Live loads: 2.4 kPa assembly areas, 4.8 kPa storage areas 

• Building envelope performance: BC Energy Step Code Level 3 minimum (40% 

improvement over BC Building Code minimum) 

• Air Pghtness: ≤2.5 ACH @ 50 Pa 

VerPcal CirculaPon and Access: 

• Passenger elevator: Accessibility compliant, appropriate capacity for both 

uses,  including po1ery clay deliveries, preferably in close proximity 

to the clay storage room. 

•   

• Stairs: Code-compliant with intermediate handrails for children 

• Programmable access management: Electronic control between floors and building 

entry points 
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Building Systems: 

• Fire protecPon systems: Comprehensive sprinkler and addressable alarm systems 

throughout, integrated with municipal monitoring 

• Security systems: Integrated access control and surveillance systems 

• Energy-efficient mechanical systems: High-efficiency heat pumps, LED ligh+ng with 

daylight harves+ng controls 

• Technology infrastructure: Complete data, telecommunica+ons, and AV systems 

• Electrical and mechanical rooms: Sized appropriately for both facility components 

Site Works: 

• Parking and circulaPon: Maximize on-site parking, including bicycle parking, with 

crea+ve solu+ons for at-grade parking beneath the building footprint where feasible 

• Drop-off circulaPon: Safe, efficient parent drop-off/pick-up areas in conjunc+on with 

access to exis+ng parking for Sarah BeckeB Memorial Playground.  

• Pedestrian access: Safe routes from parking to building entrances 

• Outdoor waste management: Recycling and garbage areas for both facility components 

• Landscaping: Drought-resistant, child-safe plant selec+on integrated with Westhills 

campus aesthe+c 

• Wayfinding and signage: A Comprehensive system for both internal and external 

naviga+on 

• Stormwater management: Sustainable drainage solu+ons integrated with landscape 

design 

• Site lighPng: Energy-efficient LED systems for safety and security 

Design-Build Services 

The full scope of services for the successful Design-Build team will include work in the following 

phases: 

Pre-Design/Programming 

• Ini+al evalua+on, refinement, and development of the building program 

• Analysis of the City's opera+onal needs and end-user requirements 

• Developing the City's Statement of Requirements 

• Comprehensive site inves+ga+ons, including a detailed geotechnical study 

• Exis+ng documenta+on review and site survey verifica+on 

• U+lity capacity verifica+on and coordina+on 

• Stakeholder consulta+on with WSPRS and the childcare operator 
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SchemaPc Design 

• Develop form, size, character, and preliminary design details 

• Integrate all professional disciplines (architectural, structural, mechanical, electrical, 

civil) 

• Energy modelling for Step Code 3 compliance verifica+on 

• Preliminary cost es+ma+on and value engineering 

• City and stakeholder review and approval 

Design Development 

• Specify actual form, size, character and detailed design elements 

• Finalize all building systems and technology integra+on 

• Establish final construc+on budget and schedule 

• Complete accessibility compliance verifica+on 

• Advanced energy modelling and sustainability analysis 

ConstrucPon Documents 

• Prepare complete construc+on drawings and specifica+ons 

• Site plans, floor plans, eleva+ons, sec+ons, and construc+on details 

• All professional discipline coordina+on and integra+on 

• Building permit submission and approval coordina+on 

• Tender-ready documenta+on suitable for construc+on 

Permicng and Approvals 

• Development permit coordina+on and submission 

• Building permit applica+on and approval process 

• Childcare licensing coordina+on with provincial authori+es 

• All other permits and approvals as required 

• U+lity connec+on approvals and coordina+on 

ConstrucPon 

• Complete site prepara+on, including grading to a consistent eleva+on 

• All site work and building construc+on per approved plans and specifica+ons 

• Quality control and progress repor+ng 

• Safety management and compliance 
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• Coordina+on with adjacent facili+es during construc+on 

Commissioning 

• Comprehensive building systems commissioning per ASHRAE standards (current edi+on) 

• Performance tes+ng and verifica+on of all mechanical and electrical systems 

• Building envelope commissioning and verifica+on 

• Energy performance verifica+on and Step Code compliance confirma+on 

• Integra+on tes+ng of security, fire, and technology systems 

Closeout and Warranty 

• Complete as-built documenta+on and opera+on manuals 

• Staff training on all building systems 

• Warranty documenta+on and service coordina+on 

• Performance monitoring system setup 

• Deficiency iden+fica+on and comple+on 

• Final inspec+ons and occupancy coordina+on 

Municipal Compliance and Approvals 

The Design-Build team must comply with all City of Langford bylaws, policies, and standards, 

including but not limited to: 

• Building Bylaw No. 1160 (building permits, inspec+ons, occupancy) 

• Bylaw No. 1000 - Subdivision and Development Servicing Bylaw (site development) 

• Zoning Bylaw No. 300 (land use and development standards) 

• Bylaw No. 33 - Highway Use Bylaw (construc+on traffic management) 

• Tree ProtecPon Bylaw No. 2206 (tree protec+on and removal) 

• Noise RegulaPon Bylaw No. 2056 (construc+on hours: 7 am-7 pm weekdays, 9 am-5 pm 

Saturdays) 

• ConstrucPon Impact Management Strategy per City's Early Guidance (April 2025) 

• All u+lity and servicing bylaws (connec+ons and infrastructure) 

Required Plans and Strategies: 

The following plans must be prepared, submiBed, and approved by the City before 

commencement of relevant work phases: 
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1. ConstrucPon Impact Management Strategy - demonstra+ng adherence with the City's 

Early Guidance for Construc4on Impact Management, April 2025, aBached to Appendix 

D 

2. Comprehensive Geotechnical Plan - cer+fied by a Professional Engineer, showing intent 

and scope of all geotechnical works on and off-site 

3. ConstrucPon Parking and Deliveries Management Plan - planning sufficient space for 

trades parking, laydown areas, and deliveries 

4. Stormwater Management Plan - including erosion and sediment control measures 

5. MiPgaPon Plan - covering iden+fica+on of all natural and hazardous materials onsite 

and proper handling protocols 

Municipal Referral and Approval Process: 

The Design-Build team must coordinate with and obtain approvals from all relevant City 

departments, including Engineering, Planning, Building, Fire, Parks & Recrea+on, and 

Environmental Services. Early engagement with all departments is required, with formal pre-

design consulta+on mee+ngs to be held within 30 days of contract execu+on. 

4.3 Project Schedule 

The design and construc+on work is scheduled to start immediately afer the award and 

execu+on of the Contract, with key milestones as follows: 

Milestone Date 

NoPce of Intent to Award July 15, 2025 (an+cipated) 

Contract ExecuPon (CCDC 14) August 1, 2025 (an+cipated) 

Design Phase ComplePon Func+onal program development, design approvals, and 

perminng finalized by November 29, 2025 

ConstrucPon Start No later than December 15, 2025 

SubstanPal ComplePon En+re facility substan+ally complete by February 28, 2027 

Final Occupancy and 

OperaPons 

Full opera+onal readiness and occupancy by March 31, 

2027 

 

Schedule OpPmizaPon: The City wishes to work with the successful Design-Build team to 

op+mize the project schedule while maintaining quality and mee+ng all requirements. 

Proposals that demonstrate an ability to achieve comple+on ahead of the required dates while 

maintaining quality and requirements will be evaluated favourably. 

CriPcal Success Factors: 

• Early engagement with regulatory authori+es for perminng 
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• Coordina+on with exis+ng Westhills facili+es during construc+on 

• Weather con+ngency planning for winter construc+on start 

• Material procurement planning for long-lead items 

• Phased occupancy planning if beneficial for opera+ons startup 
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5.0 FORMAT AND CONTENT OF PROPOSALS 

5.1 Format of Proposals 

To achieve consistency between submissions, the City requests that proposals do not exceed a 

maximum of 35 pages. The specified page limit excludes: 

1. TransmiBal leBer 

2. Title page 

3. Tables of contents 

4. Divider pages 

5. Appendices (mandatory documenta+on, resumes, corporate overview, etc.) 

Submission Requirements 

• Proposals must be submiBed in English only 

• Font size minimum 11 point 

• Single unsecured, searchable PDF format 

• Maximum file size: 25MB (if larger, submit in mul+ple clearly labelled parts) 

5.2 Proposal Content 

Submissions must use the same headings and present the informa+on in the same order 

provided in this sec+on, and substan+ally address the suggested informa+on within each 

heading. Each sec+on will be evaluated based on the respondent's ability to address the content 

in each sec+on and will be weighted according to the table in Appendix C: Evalua+on Criteria. 

The proposal should include, at the start: 

1. A completed submission form in the form provided in Appendix A: Submission Form. 

Please note that this is a mandatory submission requirement. 

2. Mandatory Technical QualificaPon DocumentaPon addressing all requirements outlined 

in Appendix C, Sec+on 1. This sec+on should be clearly labelled and indexed for ease of 

review. 

5.2.1 Key Personnel and Corporate Qualifications (20 points) 

OrganizaPonal Structure: 

• Provide a comprehensive organiza+onal chart (maximum 1 page) iden+fying individuals 

assigned to the Project and their roles 
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• Include at least the following key posi+ons:  

o Design-Build Project Director 

o Design Manager/Architect 

o Construc+on Manager 

o Mechanical Engineer 

o Electrical Engineer 

o Structural Engineer 

o Civil Engineer 

o Site Superintendent 

• Include names of backup resources for each posi+on 

• Note: Key personnel shall not be changed for the dura+on of the Project unless 

authorized by the City in advance 

Team CapabiliPes: 

• Provide sufficient informa+on to convey the capabili+es of your company and key 

personnel to deliver the Work 

• Iden+fy any sub-consultants or subcontractors who will be engaged during the Work 

• Highlight key staff and subcontractor experience with childcare and/or art studio 

facili+es or similar ins+tu+onal projects 

• Describe how the proposed team has collaborated with municipal clients and other 

stakeholders on projects, including strategies used, collabora+on process management, 

and technology plasorms u+lized 

5.2.2 Technical Approach and Innovation (25 points) 

Project Understanding: 

• Demonstrate a comprehensive understanding of the project scope and City 

requirements 

• Address the unique regulatory and opera+onal needs related to childcare facili+es 

• Explain understanding of the right balance between scope, quality, opera+onal 

func+onality, +me to occupancy and cost to achieve project success 

• Demonstrate a comprehensive understanding of childcare accessibility requirements, 

specifically addressing how the design achieves at-grade access for drop-off/pick-up 

opera+ons while integra+ng crea+ve parking solu+ons and maintaining direct 

connec+ons between indoor and outdoor childcare spaces. 
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Technical SoluPons: 

• Describe the approach to site grading challenges and eleva+on differen+al resolu+on 

• Explain the strategy for achieving BC Energy Step Code Level 3 performance 

• Address specialized systems requirements (poBery studio, childcare facili+es, shared 

building systems) 

• Present innova+ve solu+ons for parking maximiza+on and site op+miza+on 

• Explain approach to achieving barrier-free childcare access at grade level, including drop-

off/pick-up circula+on design, indoor-outdoor connec+vity solu+ons, and integra+on of 

at-grade parking beneath building footprint where feasible 

Municipal Compliance and Community IntegraPon: 

• ConstrucPon Impact Management Strategy: Describe your approach to implemen+ng 

the City's Early Guidance for Construc+on Impact Management sugges+ons, including 

measures for:  

o Minimizing disrup+on to adjacent recrea+onal facili+es 

o Community communica+on and no+fica+on protocols 

o Site cleanliness and aesthe+c management 

o Noise, dust, and traffic impact mi+ga+on 

• Municipal CoordinaPon: Explain your strategy for:  

o Early engagement with all City departments 

o Managing the municipal referral and approval process 

o Coordina+ng with adjacent facility opera+ons 

o Maintaining ongoing communica+on with the City project management team 

Challenges and Risk Management: 

• Describe key challenges an+cipated from experience with past projects and knowledge 

of the municipal environment 

• Provide risk mi+ga+on strategies for iden+fied challenges 

• Address schedule risks and mi+ga+on approaches for the March 31, 2027, deadline 

Value Engineering and InnovaPon: 

• Provide value-added ideas for reducing overall project costs 

• Suggest approaches for accelera+ng the project schedule while maintaining quality 

• Present innova+ve solu+ons for mee+ng project success measures 
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• Describe an approach to sustainable design and construc+on, including energy efficiency 

and environmentally responsible prac+ces 

Industry Trends and Best PracPces: 

• Describe trends observed over the past five years for municipal and childcare facility 

projects 

• Explain how trends for this sector are expected to change over the next five years 

• Highlight innova+ons/best prac+ces that will benefit the City 

• Reference comparable projects to illustrate observa+ons 

5.2.3 Project Experience and References (20 points) 

Relevant Project Experience: Provide three examples of projects that show experience with 

childcare and/or art studio facili+es or similar ins+tu+onal buildings that are comparable to this 

project and completed within the last five years. For each example, describe: 

a. Degree of collabora+on with the Owner and other stakeholders  

b. Scope of work completed and overall delivery method used (design-build, design-bid-build, 

etc.)  

c. Team composi+on, specifically highligh+ng key individuals proposed for this project and their 

roles and responsibili+es, as well as any sub-consultants  

d. Unique challenges that occurred during design and/or construc+on phases, and solu+ons 

used to resolve them  

e. Original project schedule and budget, and any variances, with a brief explana+on of how 

changes were managed  

f. Summary of 1-2 key challenges and how collabora+on with the client, contractors and others 

resolved them.  

Include project photos and graphics in an appendix if desired to support the descrip+ons 

provided. 

Client References: Provide three client references that have been engaged in a relevant and 

comparable project with your proposed team. Childcare facility and/or art studio projects, or 

projects which used a Design-Build approach for construc+on, are recommended. For each 

reference, provide: 

• Name of organiza+on 

• Contact person's name and +tle 

• Address 

• Telephone number 

• E-mail address 
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• Project descrip+on and scope of services (may be the same projects described under 

Project Experience) 

• Value of contract 

Note: References MAY be contacted by a member of the evalua+on commiBee, and feedback 

MAY be considered in the scoring of this sec+on. 

5.2.4 Schedule and Risk Management (15 points) 

Detailed Project Schedule: 

• Provide a comprehensive project schedule from contract award through design, 

construc+on, and commissioning phases 

• Demonstrate how the proposed schedule achieves or improves upon the required 

March 31, 2027, comple+on date 

• Iden+fy key milestones, cri+cal path ac+vi+es, and dependencies 

• Address coordina+on with the ongoing development approvals process 

Risk Management: 

• Iden+fy schedule risks and provide detailed mi+ga+on strategies 

• Address weather-related delays and winter construc+on challenges 

• Explain con+ngency planning for poten+al delays 

• Describe the approach to material procurement and long-lead item management 

Quality Assurance: 

• Outline quality management procedures throughout the project 

• Describe the approach to progress monitoring and repor+ng 

• Explain coordina+on with the City project management team during construc+on 

This category will be evaluated based on the proponent's ability to provide sufficient detail to 

demonstrate a thorough review of project condi+ons and scope of work, as well as realis+c 

schedule development and risk management. 

5.2.5 Pricing (20 points) 

Budget InformaPon: 

• Provide comprehensive budget informa+on based on documents provided and the 

scope of work outlined in Sec+on 4 

• Base pricing on available preliminary informa+on provided in this RFP 

• Include the base price to complete the project and recommended con+ngency 
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• Subdivide con+ngencies to quan+fy iden+fied risks 

Cost Management: 

• Describe the approach to cost control throughout the project 

• Explain the value engineering process and cost op+miza+on strategies 

• Address lifecycle cost considera+ons for building systems and materials 

Pricing Submission: Proponents must submit their proposed budget using the table included in 

Appendix B: Pricing Form. Please note that this is a mandatory requirement. 
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APPENDICES 

APPENDIX A: SUBMISSION FORM 

1. Proponent InformaPon: 

Full Legal 

Name of 

Proponent: 

 

Address: 
 

Contact Name 

& Title: 

 

Contact 

Phone, email: 

 

2. Acceptance of Terms and CondiPons of this RFP: The Proponent acknowledges it has read 

and agrees to abide by the terms and condi+ons of the RFP. 

3. Accuracy of InformaPon: All statements of fact, representa+ons of capabili+es and 

assurances of future ac+ons are accurate and truthful, to the extent the Proponent can 

reasonably ascertain such facts, representa+ons and assurances. 

4. Addenda (if any): The Proponent agrees that it has received all Addenda issued by the City 

prior to the Proposal Deadline. List Addenda: 

5. Conflict of Interest (Proponent to check one of the boxes below, as applicable): 

□ The Proponent had no Conflict of Interest concerning the RFP process, and there is no 

foreseeable Conflict of Interest in performing the Work. 

□ The Proponent has an actual or poten+al Conflict of Interest rela+ng to the RFP Process or 

concerning performing the Work. 

If the second box is checked, please explain the nature of the Conflict of Interest and the 

proposed mi+ga+on measures. Add sheets if necessary. 

 

 

 

Name and Role of Proponent Signature Date 
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APPENDIX B: PRICING FORM 

Respondents are asked to provide pricing for the complete Design-Build project as described in 

Sec+on 4.2. The total fixed-price fee must include all costs associated with the full scope of 

work, including but not limited to: 

• All design services, including architectural, engineering, and specialty consultants 

• All construc+on work, including site prepara+on, building construc+on, and site 

development 

• Fees for permits and regulatory approvals 

• Site work, u+li+es, and service connec+ons 

• All labour, materials, and equipment 

• Quality assurance, tes+ng, and commissioning 

• Construc+on Management, Project management, and supervision 

• Profit and overhead 

• All other costs necessary to complete the project to the standards specified 

 

Project Pricing: 

DescripPon Fixed-Price Fee 

Childcare Component (lower level) 
 

Art Studio Component (upper level) 
 

Common elements and Site Work  

Subtotal 
 

Recommended ConPngency 
 

GST 
 

Grand Total 
 

 

Budget Ceiling Note: The childcare component has a budget ceiling of $5,900,000, and the art 

studio component has a budget ceiling of $4,700,000 (totalling $10,600,000 for design-build 

services, excluding GST). 
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ConPngency Breakdown: Please provide a breakdown of recommended con+ngency by risk 

category: 

Risk Category Amount RaPonale 

Design Development 
  

Site Condi+ons 
  

Material Escala+on 
  

Schedule Con+ngency 
  

Other (specify): 
  

Total ConPngency 
  

 

In addi+on, please provide the following hourly rates for key personnel for any addi+onal 

services that may be required: 

Key Personnel Hourly Rate 

Design-Build Project Director 
 

Design Manager/Architect 
 

ConstrucPon Manager 
 

Mechanical Engineer 
 

Electrical Engineer 
 

Structural Engineer 
 

Civil Engineer 
 

Site Superintendent 
 

Note: 

1. Currency: Rates must be provided in Canadian funds, inclusive of all applicable du8es and taxes 

except for PST and GST, which should be itemized separately. 

2. Inclusions: Rates quoted by the Proponent must be all-inclusive and must include all labor and 

material costs, all travel and carriage costs, all insurance costs, all costs of delivery, all costs of 

installa8on and set-up, including any pre-delivery inspec8on charges, and all other overhead, 

including any fees or other charges required by law. 

3. Validity: Pricing shall remain valid for 120 days from the Proposal Deadline. 

4. Payment Terms: Payment will be made according to CCDC 14 contract terms based on 

percentage comple8on and monthly progress. 
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APPENDIX C: EVALUATION CRITERIA 

SECTION 1: MANDATORY TECHNICAL REQUIREMENTS (PASS/FAIL) 

The following requirements are mandatory and non-nego+able. Proponents must provide 

evidence of compliance with ALL requirements. Failure to demonstrate compliance with any 

requirement will result in immediate disqualifica+on. 

1.1 Professional Qualifications 

Design Team Licensing: 

• Lead Architect licensed with the Architectural Ins+tute of BC (AIBC) in good standing 

• Structural Engineer licensed with the Professional Engineers and Geoscien+sts BC 

(APEGBC) 

• Mechanical Engineer licensed with APEGBC 

• Electrical Engineer licensed with APEGBC 

• All professionals must be authorized to prac+ce in Bri+sh Columbia 

Contractor QualificaPons: 

• Valid BC business license and good standing 

• Valid municipal business license for City of Langford (or commitment to obtain upon 

award) 

• WorkSafeBC registra+on and current clearance leBer 

• Current Cer+ficate of Recogni+on (COR) or acceptable safety program documenta+on 

Required DocumentaPon: Business licenses, WorkSafeBC clearance, safety program 

documenta+on 

1.2 Insurance and Bonding 

Insurance Requirements: 

• Professional Liability Insurance: Minimum $2,000,000 per occurrence, $4,000,000 

aggregate 

• General Liability Insurance: Minimum $5,000,000 per occurrence 

• Builders Risk Insurance capability for full project value 

• All insurance policies must name the City of Langford as an addi+onal insured 

Required DocumentaPon: Current insurance cer+ficates showing required coverage limits and 

terms 



   

 

 33 

Bonding Capacity: 

• Demonstrated bonding capacity of a minimum of 50% of the project value ($5,300,000) 

• Performance bond and labour & material payment bond capability 

• Surety company must be acceptable to the City of Langford and licensed in BC 

Required DocumentaPon: Surety company leBer confirming bonding capacity and terms 

1.3 Experience Requirements 

InsPtuPonal Project Experience: 

• Minimum THREE (3) ins+tu+onal/commercial projects valued at $5,000,000+ completed 

within the last five (5) years 

• Projects must demonstrate design-build delivery experience 

• At least one project must include specialized HVAC systems or similar technical 

complexity 

Regional Experience: 

• Demonstrated experience with BC Building Code and provincial regula+ons 

• Minimum ONE (1) project completed in Bri+sh Columbia within the last five (5) years 

• Experience with municipal approvals processes in BC 

Required DocumentaPon: 

• Detailed project porsolio with verifica+on contacts 

• Client reference leBers for mandatory projects 

• Copies of occupancy permits and licensing approvals for childcare projects 

Childcare Facility Experience (Preferred): 

• Proponent demonstrates comple+on of minimum ONE (1) licensed childcare facility 

project valued at $2,000,000+ within the last five (5) years 

• The project has achieved occupancy permits and licensing approval from the 

appropriate authori+es 

• Provide a detailed project descrip+on including scope, value, +meline, and outcomes 

1.4 Financial Capacity 

Financial Standing: 

• Audited financial statements for the last two (2) fiscal years demonstra+ng financial 

stability 
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• Demonstra+on of posi+ve working capital 

• Debt-to-equity ra+o not exceeding 3:1 

• No bankruptcy, insolvency, or assignment for the benefit of creditors proceedings in the 

last five (5) years 

Project Financial Capacity: 

• The current available credit facili+es are sufficient for project cash flow requirements 

• Bank reference leBer confirming financial capacity and credit availability 

Required DocumentaPon: 

• Bank reference leBer confirming credit capacity 

• Sworn declara+on regarding bankruptcy/insolvency history 

1.5 Regulatory Compliance 

Legal Compliance: 

• No outstanding liens, judgments, or legal ac+ons that would materially affect the ability 

to complete the project 

• No debarment or suspension from public sector procurement in Canada 

• No convic+on of criminal offences related to business prac+ces in the last five (5) years 

• Current standing with all applicable regulatory bodies 

Safety Record: 

• WorkSafeBC ra+ng not exceeding the industry average for the construc+on sector 

• No outstanding safety orders or viola+ons 

• Safety incident rate below 3.0 per 200,000 hours worked over the last three (3) years 

• Demonstra+on of proac+ve safety management 

Required DocumentaPon: 

• WorkSafeBC safety record and ra+ng documenta+on 

1.6 Technical Capability 

Design Capability: 

• Demonstrated capability to design to BC Energy Step Code Level 3 or higher 

• Experience with mixed-use buildings combining childcare and other occupancies 

• Capability to design accessible facili+es mee+ng or exceeding BCBC Part 3 requirements 
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• Building envelope exper+se for energy efficiency and performance 

Specialized Systems Experience: 

• Experience with commercial kitchen design and installa+on for ins+tu+onal use 

• Experience with specialized HVAC systems, including enhanced filtra+on and ven+la+on 

• Experience with poBery studio design, including kiln installa+on, ven+la+on, and 

specialized u+li+es 

• Fire protec+on and life safety systems for ins+tu+onal occupancies 

Technology IntegraPon: 

• Demonstrated capability in building automa+on and control systems 

• Experience with integrated security and access control systems 

• IT/telecommunica+ons infrastructure design and implementa+on capability 

• Audio-visual systems integra+on for mul+-purpose facili+es 

Required DocumentaPon: 

• Porsolio demonstra+ng technical capabili+es 

• Examples of similar specialized systems implementa+ons 

• Professional cer+fica+ons or training records for specialized systems 

1.7 Project Delivery Requirements 

Schedule Capability: 

• Demonstra+on of ability to meet the March 31, 2027, occupancy deadline 

• No current project commitments that would prevent the dedica+on of key personnel for 

the full project dura+on 

• Availability of key personnel for project dura+on (August 2025 - March 2027) 

• Track record of mee+ng aggressive schedule requirements 

Local Presence: 

• Commitment to establish a construc+on management office within 50km of the project 

site during construc+on 

• Site superintendent available full-+me during construc+on hours 

• Emergency response capability within 2 hours of no+fica+on 

• Local supplier and subcontractor rela+onships in the Greater Victoria area 

Required DocumentaPon: 
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• Schedule capability demonstra+on with reference projects 

• Key personnel availability confirma+on 

• Local presence commitment leBer 

1.8 Environmental and Sustainability 

Environmental Compliance: 

• An environmental management system or demonstrated environmental compliance 

procedures 

• Experience with environmentally sensi+ve construc+on prac+ces 

• No outstanding environmental viola+ons, remedia+on orders, or regulatory ac+ons 

• Commitment to sustainable construc+on prac+ces 

Sustainability Capability: 

• Demonstrated experience achieving energy efficiency targets (Step Code or equivalent) 

• Experience with sustainable material selec+on and construc+on waste reduc+on 

programs 

• Capability to achieve BC Energy Step Code Level 3 performance requirements 

• LEED project experience preferred, but not mandatory 

Required DocumentaPon: 

• Environmental compliance record 

• Examples of sustainable project delivery 

• Environmental management procedures documenta+on 

1.9 Municipal Compliance and "Good Neighbour" Requirements 

ConstrucPon Impact Management: 

• Demonstrated understanding of and commitment to the City's Construc+on Impact 

Management Strategy (April 2025) 

• Commitment to "Good Neighbour" principles throughout the project dura+on 

• Experience with municipal construc+on in sensi+ve urban environments 

Childcare Accessibility Design: 

• Demonstrated capability to design barrier-free childcare facili+es with at-grade access 

• Experience with drop-off/pick-up circulaPon design in challenging site condi+ons 
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• Understanding of mobility accessibility for mul+-use facili+es 

Municipal Process Familiarity: 

• Demonstrated experience with City of Langford approval processes 

• Understanding of municipal referral requirements and +melines 

• Commitment to early and ongoing coordina+on with City departments 

Required DocumentaPon: 

• Preliminary Construc+on Impact Management Strategy outline 

• Evidence of similar municipal project compliance experience 

• Examples of projects with similar access challenges 

SECTION 2: SCORED EVALUATION CRITERIA 

The following criteria will be used to evaluate and score proposals that have successfully passed 

all mandatory requirements: 

Scored Criteria Category WeighPng 

(Points) 

DescripPon 

1. Key Personnel and 

Corporate QualificaPons 

20% Team organiza+on, capabili+es, experience, 

and collabora+on approach 

2. Technical Approach and 

InnovaPon 

25% Project understanding, technical solu+ons, 

innova+on, risk management 

3. Project Experience and 

References 

20% Relevant project experience, client 

sa+sfac+on, performance record 

4. Schedule and Risk 

Management 

15% Project schedule, risk mi+ga+on, quality 

assurance approach 

5. Pricing 20% Cost compe++veness, value for money, cost 

management approach 

Total Points 100% 
 

Pricing EvaluaPon Formula: Pricing will be scored based on a rela+ve pricing formula. Each 

proponent will receive a percentage of the total possible points allocated to price, which will be 

calculated in accordance with the following formula: 

lowest compliant price ÷ proponent's price × weigh4ng = proponent's pricing points 

EvaluaPon Process: 

1. Stage I: Administra+ve review and mandatory requirements verifica+on 

2. Stage II: Scored evalua+on by the technical commiBee 
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3. Stage III: Proponent presenta+ons (top 3 proponents, if required) 

4. Final ranking: Based on combined scores and presenta+on performance 

EvaluaPon Commi\ee: 

• City of Langford representa+ves 

• Independent subject maBer experts as required 

APPENDIX D: REFERENCE DOCUMENTS 

The following documents and links are available to assist proponents in preparing their 

proposals. Documents will be made available through bcbid.gov.bc.ca or upon request to the 

RFP Contact. 

1. Site Information 

Survey and Physical Data: 

• Legal survey depic+ng property boundaries, topographic survey, and known u+li+es 

• Environmental site assessment (Phase I desktop study) 

• Geotechnical report (desktop study) 

Note: Detailed geotechnical inves+ga+on will be the responsibility of the Design-Build team 

during the design phase. 

2. Project Requirements 

Links to Regulatory and Design Standards: 

• BC Ministry of Educa+on and Childcare Design Guidelines for Childcare Centres 

• Community Care and Assisted Living Act (relevant sec+ons) 

• Childcare Licensing Regula+on (BC Reg. 332/2007) 

3. Technical Information 

Building Code and Standards: 

• BC Building Code (current edi+on and amendments) requirements for childcare facili+es 

• BC Energy Step Code requirements and compliance procedures 

• Rick Hansen Founda+on Accessibility Cer+fica+on requirements 

• CSA Z614 (current edi+on) playground equipment standards 

• ASHRAE standards (current edi+on), energy and HVAC requirements 

https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/information-for-partners-providers/design-guidelines-for-child-care-centres
https://www.bclaws.gov.bc.ca/civix/document/id/lc/statreg/02075_01
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/332_2007
https://www2.gov.bc.ca/gov/content/industry/construction-industry/building-codes-standards/bc-codes/2024-bc-codes
https://energystepcode.ca/requirements/#bcbc-2018-rev-5
https://www.rickhansen.com/become-accessible/rating-certification
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4. Municipal Standards and Requirements 

City of Langford Standards: 

• Early Guidance for Construc+on Impact Management (April 2025) 

• City of Langford Building Bylaw No. 1160 

• Bylaw No. 1000 - Subdivision and Development Servicing Bylaw 

• Zoning Bylaw No. 300 

• Municipal servicing standards and connec+on requirements 

• Tree Protec+on Bylaw No. 2206 
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END OF REQUEST FOR PROPOSAL 

Document Control 

• Issued by: City of Langford 

• Issue Date: 06-12-2025 

• Version: 1.0 

• Total Pages: 40 

For quesPons or clarificaPons regarding this RFP, please contact: Email: rfp@langford.ca 

Subject Line: RFP 2025-01 Enquiry 

This RFP represents the complete requirements for the Langford Childcare Facility and Art Studio 

Design-Build project. This final RFP supersedes any previous draMs or preliminary documents. 


