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Council Validation Report  |  West Shore RCMP Facility Expansion IPD                                          12/17 

III. Project Overview

III

PROJECT OVERVIEW

I II VIVIV A

PROJECT
VALUES

BUILDING LEGACY
We are dedicated to 
designing an RCMP 

detachment that serves our 
West Shore communities, 
exemplifying sustainable 

development and 
responsible investment of 

public funds.

DEVELOPING
COMMUNITY

We commit to designing 
a welcoming and inclusive 

facility that becomes part of 
the urban fabric and serves 
as an enduring icon of civic 

pride.

SAFETY &
WELLNESS

We will create a safe and 
secure facility that supports 

the health, wellness, and 
resilience of its staff and 

visitors.

FUNCTIONAL &
INTUITIVE SPACES

We commit to designing 
a facility that improves 

functionality and leverages 
technology that is reliable 
and well suited to ensure 

operational efficiency. 
It works.

DESIGN
EXCELLENCE

We will build an innovative, 
future-ready building 

that exemplifies design 
excellence and creates a 
durable, resilient facility.

TEAMING
VALUES

INTEGRITY
We act honestly and 

authentically, and uphold 
each others’ integrity and 

professionalism.

RAPPORT
We build rapport by creating 
connections with each other 
based on trust, respect, and 

mutual understanding.

ACCOUNTABILITY
We hold ourselves 

accountable through due 
diligence and thorough 

process, and deliver with 
efficiency and strong work 

ethic.

COMMUNICATION
We listen and engage with 

openness and inclusivity, 
ensuring all perspectives 

and voices are heard.

CURIOSITY
We foster curiosity and 

critical thinking to amplify 
knowledge, innovation, and 

continuous improvement.

III. PROJECT OVERVIEW
iv. IPD Team Project Values

Project Values were collaboratively established by the IPD team during the initial Validation Big Rooms and confi rmed 
early in 2025.  These are intended to be aspirational in nature and further build on the Conditions of Satisfaction and  
are used to inform the delivery of this project.

Teaming Values are a specifi c set of behavioural commitments  that the team agrees to abide by throughout the 
project. These are used in team health checks which are conducted at each Big Room. These values are scored and 
discussed by the IPD team to guide continuous improvement and awareness throughout the project. This ensures 
the team can function effectively and effi ciently as a joint and collective project workgroup for the duration of the 
project. 
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CONCEPT ILLUSTRATION : SOUTH VIEW
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CONCEPT ILLUSTRATION : SOUTH VIEW
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CONCEPT ILLUSTRATION : SOUTHWEST VIEW
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CONCEPT ILLUSTRATION : MAIN ENTRANCE
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CONCEPT ILLUSTRATION : WEST VIEW
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CONCEPT ILLUSTRATION : NORTHWEST VIEW
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