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Our economic development approach will 
be grounded in the Indigenous values 
of respect, reciprocity, and stewardship, 
�2�z�µ�É�­�W�z�K���Á�R���Á���2�á�2�­�è���W�z�W�Á�W���Á�W�á�2���­�2���2�$�Á�µ�������µ�ª�W�­�W�Á��
of listening, learning, and collaboration.  
We will prioritize partnerships and 
friendships that honour the land, support 
cultural identity, and foster shared prosperity 
for current and future generations. There is 
no standalone objective for reconciliation 
because it is woven through everything 
we do. Guided by the values of Truth and 
Reconciliation, this commitment has no end 
�+���Á�2�����z�+���W�µ���z�2�á�2�­�����z�W�µ�R�2�+�����W�Á���W�µ�����z���†�z�K�†�W�z�K��
journey embedded in all aspects of our work.

We acknowledge and honour the First 
Nations whose territories include Langford: 
the Songhees Nation and X w�µ�2�ª�µ�I�x�������µ��
well as the nearby Sc’ianew (Beecher Bay) 
and T’Sou-ke Nations. We also recognize 
the needs and voices of urban Indigenous 
community members living in Langford.  
Our work will be guided by the priorities and 
needs of these Nations and communities, 
not by the City’s priorities, ensuring that 
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���­�2���2�$�Á�µ���µ�R���­�2�+�� 
vision and mutual respect.

LAND ACKNOWLEDGEMENT
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Executive 
Summary



Langford is one of the most dynamic,  
fastest-growing cities in British Columbia.  
In just two decades, it has almost tripled in 
size, built a reputation as one of Canada's 
most business-friendly communities, 
and earned national recognition for its 
entrepreneurial spirit and resilience.

But growth brings responsibility. As Langford 
approaches a population of 60,000, the City 
faces real pressures. There’s a need for more 
�o�†�$���o���i�†�#�µ���������†�­�+���#�o�2�����z�+�����á���W�o���#�o�2���R�†�É�µ�W�z�K���� 
�����+�†�â�z�Á�†�â�z���Á�R���Á���­�2���2�$�Á�µ���Á�R�2���$�W�Á�è�P�µ�����x�#�W�Á�W�†�z����
and an economy built to last.

�¼�R�W�µ���W�µ���h���z�K�J�†�­�+�P�µ�����­�µ�Á���J�†�­�x���o���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è�����S�Á���W�µ���������á�2�.�è�2���­���ª�o���z����
built by listening to residents, business owners, 
community organizations, and partners. 
The strategy is informed by economic data, 
�$�†�x�x�É�z�W�Á�è���W�z�ª�É�Á�������z�+���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
best practices.

���Á���W�Á�µ���R�2���­�Á�����Á�R�W�µ���¯�Á�­���Á�2�K�è���W�µ�����#�†�É�Á���Á�R�­�2�2���Á�R�W�z�K�µ��

   Making sure Langford's existing  
�#�É�µ�W�z�2�µ�µ�2�µ���R���á�2���â�R���Á���Á�R�2�è���z�2�2�+���Á�†���µ�Á���è����
�K�­�†�â�������z�+���Á�R�­�W�á�2��

   ���Á�Á�­���$�Á�W�z�K���z�2�â���W�z�á�2�µ�Á�x�2�z�Á�����z�+���Á���o�2�z�Á����
where people and companies want to be 
part of what Langford is building.

   �/�z�µ�É�­�W�z�K���Á�R�2���#�2�z�2���Á�µ���†�J���K�­�†�â�Á�R�����­�2���µ�R���­�2�+��
across the whole community.

� / �á� / � � �Ã�¼�S�Û�/ � � � ¯ �Ã�r � r � � �§�â

�¼�R�W�µ���¯�Á�­���Á�2�K�è���â�2���á�2�µ���$�†�x�x�É�z�W�Á�è���â�2���o�Á�R��
�#�É�W�o�+�W�z�K���µ�Á�­���Á�2�K�W�2�µ�����z�+���á���o�É�2�µ���Á�R�­�†�É�K�R�†�É�Á����
That means supporting local ownership, 
keeping dollars circulating in the community, 
and making sure that as Langford grows,  
�Á�R�2���ª�2�†�ª�o�2���â�R�†���o�W�á�2�����z�+���â�†�­�l���R�2�­�2���µ�R���­�2���W�z��
that prosperity.

More than 450 residents, business owners, 
and community partners had a say in shaping 
�Á�R�W�µ���¯�Á�­���Á�2�K�è�����¼�R�2���x�2�µ�µ���K�2���â���µ���$�†�z�µ�W�µ�Á�2�z�Á��

   �¤�2�†�ª�o�2���o�†�á�2���o�W�á�W�z�K���W�z���h���z�K�J�†�­�+�����¼�R�2�è���á���o�É�2��
its location, its community feel, and the 
quality of life.

    Businesses appreciate the City's hands-
on, get-things-done approach, but they 
want more predictability on costs, and 
permitting.

   �/�á�2�­�è�†�z�2���â���z�Á�µ�������x�†�­�2���á�W�#�­���z�Á���+�†�â�z�Á�†�â�z��
with more places to gather, shop, eat,  
and connect.

   �§�2�µ�W�+�2�z�Á�µ���â���z�Á���Á�†���â�†�­�l���$�o�†�µ�2�­���Á�†���R�†�x�2����
Too many people still commute out of 
�h���z�K�J�†�­�+���2�á�2�­�è���+���è���J�†�­���â�†�­�l��

   �����†�­�+���#�W�o�W�Á�è���J�†�­���R�†�É�µ�W�z�K�����J�†�­�� 
�#�É�µ�W�z�2�µ�µ���µ�ª���$�2�������z�+���J�†�­���2�á�2�­�è�+���è���o�W�J�2�� 
is a growing concern.

�¼�R�2�µ�2���á�†�W�$�2�µ���µ�R���ª�2�+���2�á�2�­�è���†�#�i�2�$�Á�W�á�2���W�z�� 
this strategy.

LANGFORD’S ECONOMIC DEVELOPMENT VISION 

Langford is a resilient, innovative City recognized for strong partnerships, 

entrepreneurship, and its ability to turn bold ideas into action, creating a 

diverse and inclusive economy for generations to come.

LANGFORD ECONOMIC DEVELOPMENT STRATEGY 5



� / �á� / � � �Ã�¼�S�Û�/ � � � ¯ �Ã�r � r � � �§�â

10 OBJECTIVES, ONE DIRECTION

�¼�R�2���µ�Á�­���Á�2�K�è���W�µ���†�­�K���z�W�ò�2�+�����­�†�É�z�+���Ñ�Ð���€�#�i�2�$�Á�W�á�2�µ�����¼�†�K�2�Á�R�2�­���Á�R�2�è���J�†�­�x�������$�†�x�ª�o�2�Á�2�����z�+���$�†�z�z�2�$�Á�2�+��
�ª�o���z�����F�­�†�x���µ�Á�­�2�z�K�Á�R�2�z�W�z�K���Á�R�2�����W�Á�è�P�µ���W�z�Á�2�­�z���o���$���ª���$�W�Á�è���Á�†���­�2�á�W�Á���o�W�ò�W�z�K���Á�R�2���+�†�â�z�Á�†�â�z�����J�­�†�x���#�É�W�o�+�W�z�K������
�µ�Á�­�†�z�K�2�­���Á���o�2�z�Á���ª�W�ª�2�o�W�z�2�����Á�†���o�2���+�W�z�K���W�z���W�z�z�†�á���Á�W�†�z�����z�+���2�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª��

1    Strengthen Foundations for 
Economic Resilience and Growth:  
build the internal capacity, systems, and 
�ª���­�Á�z�2�­�µ�R�W�ª�µ���Á�†���+�2�o�W�á�2�­��

2    Proactively Support Existing 
Businesses: ���ª�­�†���$�Á�W�á�2���†�É�Á�­�2���$�R�����­�2���o��
relationships, practical help.

3    Build Langford’s Investment 
Advantage: ���W�z�á�2�µ�Á�x�2�z�Á�.�­�2���+�è���o���z�+�µ����
�$�o�2���­���W�z�J�†�­�x���Á�W�†�z�����­�2�µ�ª�†�z�µ�W�á�2���µ�É�ª�ª�†�­�Á��

4    Build Langford’s Talent Advantage:  
connect residents to good local jobs and 
�R�2�o�ª���2�x�ª�o�†�è�2�­�µ�����z�+���â�†�­�l�2�­�µ��

5     Build a Resilient Economy:  plan  
for economic disruption, prepare to  
�­�2�$�†�á�2�­���J���µ�Á��

6     Prioritize Quality of Life as a Core 
Foundation for Growth:  
use healthcare, housing, and safety  
�Á�†���+�­�W�á�2���2�$�†�z�†�x�W�$���K�­�†�â�Á�R��

7     Create a Vibrant, People-First 
Downtown and Neighbourhood 
Villages:  
�����ª�2�†�ª�o�2�.���­�µ�Á���ª�o���$�2���Á�R���Á���­�2���2�$�Á�µ��
Langford's character.

8    Prioritize Community Wealth 
Building:  keep prosperity local  
and shared.

9     Prioritize Agriculture  
(Food Security) and Agri-Tech 
Initiatives:  build a local food economy 
and strengthen food security.

10    Lead and Grow Langford’s  
Innovation and Entrepreneurship 
Economy:  support bold ideas and 
homegrown businesses.



THE ROAD AHEAD

�t�†�Á���2�á�2�­�è�Á�R�W�z�K���â�W�o�o���R���ª�ª�2�z�����Á���†�z�$�2���� 
�¼�R�2���¯�Á�­���Á�2�K�è���W�+�2�z�Á�W���2�µ���Á�R�2���J�†�É�z�+���Á�W�†�z�µ��
�Á�R���Á���2�á�2�­�è�Á�R�W�z�K���2�o�µ�2���#�É�W�o�+�µ���J�­�†�x�����Á�R�2�µ�2��
���­�2���Á�R�2���W�z�W�Á�W���Á�W�á�2�µ���Á�R���Á���#�2�K�W�z���W�x�x�2�+�W���Á�2�o�è����
These include expanding the economic 

� / �á� / � � �Ã�¼�S�Û�/ � � � ¯ �Ã�r � r � � �§�â

�+�2�á�2�o�†�ª�x�2�z�Á���Á�2���x�����o���É�z�$�R�W�z�K���������É�µ�W�z�2�µ�µ��
�§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z���ª�­�†�K�­���x����
�µ�Á�­�2�z�K�Á�R�2�z�W�z�K���­�2�µ�W�o�W�2�z�$�2���ª�o���z�z�W�z�K�������+�á���z�$�W�z�K��
�Á�R�2�����o�x�����z�+���+�W�K�W�Á���o���Á�2�$�R���W�z�+�É�µ�Á�­�è�������z�+�� 
�x���l�W�z�K���µ�É�­�2���2�á�2�­�è���­�2�µ�W�+�2�z�Á���R���µ�����$�$�2�µ�µ���Á�†�� 
a family doctor.

A Clear Direction for Langford

�h���z�K�J�†�­�+���R���µ���#�É�W�o�Á���W�Á�µ���­�2�ª�É�Á���Á�W�†�z���#�è�����$�Á�W�z�K���¬�É�W�$�l�o�è�����â�†�­�l�W�z�K���$�†�o�o���#�†�­���Á�W�á�2�o�è�������z�+���J�†�$�É�µ�W�z�K��
�†�z���­�2�µ�É�o�Á�µ�����¼�R�W�µ���¯�Á�­���Á�2�K�è���#�É�W�o�+�µ���†�z���Á�R�†�µ�2���µ�Á�­�2�z�K�Á�R�µ���#�è���ª�­�†�á�W�+�W�z�K�������$�o�2���­�����z�+���ª�­���$�Á�W�$���o��
direction for the years ahead.

�¼�R�2���W�x�ª�o�2�x�2�z�Á���Á�W�†�z���†�J���Á�R�W�µ���µ�Á�­���Á�2�K�è���â�W�o�o���µ�É�ª�ª�†�­�Á���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ�������Á�Á�­���$�Á���z�2�â���W�z�á�2�µ�Á�x�2�z�Á����
strengthen partnerships, and create opportunities for residents. Together, they will help 
ensure that Langford continues to grow as a community where businesses can succeed, 
���z�+���x�†�­�2���ª�2�†�ª�o�2���R���á�2���Á�R�2���†�ª�ª�†�­�Á�É�z�W�Á�è���Á�†���o�W�á�2�����z�+���â�†�­�l���$�o�†�µ�2���Á�†���R�†�x�2��

LA
N

G
F

O
R

D
 E

C
O

N
O

M
IC

 D
E

V
E

LO
P

M
E

N
T

 S
T

R
A

T
E

G
Y

7LANGFORD ECONOMIC DEVELOPMENT STRATEGY



Introduction 
& Overview
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BACKGROUND | THE LANGFORD CONTEXT 

Langford has experienced remarkable 
�K�­�†�â�Á�R���†�á�2�­���Á�R�2���ª���µ�Á���Á�â�†���+�2�$���+�2�µ�������o�x�†�µ�Á��
tripling its population to almost 60,000 
residents. Throughout this period of growth, 
Langford has built a strong reputation as 
�����J�†�­�â���­�+�.�Á�R�W�z�l�W�z�K�����W�z�z�†�á���Á�W�á�2�����W�Á�è���Á�R���Á��
embraces bold ideas and cuts red tape to 
���$�R�W�2�á�2���­�2�µ�É�o�Á�µ�����¼�R�W�µ���Á�­���z�µ�J�†�­�x���Á�W�†�z���R���µ��
brought new opportunities and prosperity 
while also introducing challenges related to 
�����†�­�+���#�W�o�W�Á�è�����W�z�$�­�2���µ�2�+���R�†�É�µ�W�z�K���+�2�x���z�+����
�W�z�J�­���µ�Á�­�É�$�Á�É�­�2���$�†�µ�Á�µ�����Á�­�����$���$�†�z�K�2�µ�Á�W�†�z�����ª�É�#�o�W�$��
health, inequity, and workforce demands.

�€�á�2�­���Á�R�2���è�2���­�µ�����h���z�K�J�†�­�+���R���µ���ª�W�†�z�2�2�­�2�+��
�W�z�W�Á�W���Á�W�á�2�µ���Á�R���Á���µ�2�Á���W�Á�����ª���­�Á���J�­�†�x���†�Á�R�2�­��
�$�†�x�x�É�z�W�Á�W�2�µ�����S�Á���â���µ���Á�R�2�����­�µ�Á���x�É�z�W�$�W�ª���o�W�Á�è���W�z��
British Columbia to implement a one-time 
business licence processing fee, that set the 
�Á�†�z�2���J�†�­���R�†�â���h���z�K�J�†�­�+���ª�­�†���$�Á�W�á�2�o�è���µ�É�ª�ª�†�­�Á�µ��
�z�2�â���#�É�µ�W�z�2�µ�µ���W�z�á�2�µ�Á�x�2�z�Á�����¼�R�2�µ�2���2���†�­�Á�µ���R���á�2��
positioned Langford as an appealing place 
for businesses of all types and sizes, earning 
national recognition as both the “Best City 
�J�†�­���Ü�†�­�l���H���G���2�µ�Á�����W�Á�è���J�†�­���/�z�Á�­�2�ª�­�2�z�2�É�­�µ���H�����z�+��
�G�r�†�µ�Á���§�2�µ�W�o�W�2�z�Á�����W�Á�è���H��

As the community looks to the future, 
the pace of growth brings both pressure, 
opportunity, and responsibility. The global 
economy is shifting, workforce shortages 
���­�2���W�z�Á�2�z�µ�W�J�è�W�z�K�����$�†�µ�Á���†�J���o�W�á�W�z�K���W�µ���†�z���Á�R�2���­�W�µ�2����
and climate change adds new layers of 
complexity. At the same time, Langford’s 
entrepreneurial spirit, approach to 
�ª���­�Á�z�2�­�µ�R�W�ª�µ�������z�+���ª�­�†�á�2�z���Á�­���$�l���­�2�$�†�­�+���ª�­�†�á�W�+�2��
a strong foundation upon which to build.

�¼�R�W�µ���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è��
�W�+�2�z�Á�W���2�µ���Ñ�Ð���†�#�i�2�$�Á�W�á�2�µ���Á�†���K�É�W�+�2���h���z�K�J�†�­�+��
through its next chapter of growth. Informed 
�#�è���†�ª�2�z���+���Á�������2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���#�2�µ�Á��
practices, and community engagement, 
the plan outlines clear strategies and 
�#�†�o�+���†�#�i�2�$�Á�W�á�2�µ���Á�R���Á���#���o���z�$�2���2�$�†�z�†�x�W�$����
�2�z�á�W�­�†�z�x�2�z�Á���o�������z�+���µ�†�$�W���o���†�#�i�2�$�Á�W�á�2�µ����
���#�†�á�2�����o�o�����W�Á���â�W�o�o���µ�2�­�á�2�����µ�������$���Á���o�è�µ�Á���J�†�­��
transformation and a new roadmap for the 
future. It embeds a forward-thinking culture 
�†�J���W�z�z�†�á���Á�W�†�z�����z�+���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
�o�2���+�2�­�µ�R�W�ª���W�z�Á�†���Á�R�2���á�2�­�è���%�t�����†�J���Á�R�2��
organization. Aligned with all City master 
�ª�o���z�µ�����Á�R�W�µ���¯�Á�­���Á�2�K�è���$�R���­�Á�µ�������#�†�o�+���$�†�É�­�µ�2���J�†�­��
Langford to lead as a complete,  
�J�É�Á�É�­�2�.�­�2���+�è�����á�W�#�­���z�Á�������z�+���W�z�$�o�É�µ�W�á�2���$�W�Á�è��
�Á�R�­�W�á�W�z�K���J�†�­���K�2�z�2�­���Á�W�†�z�µ���Á�†���$�†�x�2��
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WHY DEVELOP AN ECONOMIC DEVELOPMENT STRATEGY NOW?

�h���z�K�J�†�­�+�����†�É�z�$�W�o���R���µ���W�+�2�z�Á�W���2�+�������J�†�­�x���o��
�/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è�����µ������
�µ�Á�­���Á�2�K�W�$���ª�­�W�†�­�W�Á�è���J�†�­���Á�R�2�����W�Á�è�����¼�R�2���+�2�á�2�o�†�ª�x�2�z�Á��
�†�J���Á�R�W�µ���¯�Á�­���Á�2�K�è���$�†�x�2�µ�����Á�������Á�W�x�2���†�J���­���ª�W�+��
growth and a challenging and changing global 
economic climate, with pressures from outside 
markets, labour constraints, and downloading 
�†�J���ª�­�†�á�W�z�$�W���o���­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�W�2�µ���â�W�Á�R���­�2�µ�ª�2�$�Á���Á�†��
health care, housing, and public safety. It 
aligns Langford’s pro-business culture with 
�#�2�µ�Á���ª�­���$�Á�W�$�2�µ���W�z���W�z�á�2�µ�Á�x�2�z�Á���­�2���+�W�z�2�µ�µ�����Á���o�2�z�Á��
attraction and retention, equity and inclusion, 
sustainability and resilience, and intentionally 
�â�2���á�2�µ���W�z���Á�R�2���ª�­�W�z�$�W�ª���o�µ���†�J���$�†�x�x�É�z�W�Á�è�� 
wealth building.

Langford’s progress to date has been built 
on a reputation for getting things done. This 
�¯�Á�­���Á�2�K�è���­�2�µ�ª�2�$�Á�µ���Á�R���Á���­�2�$�†�­�+�����#�É�W�o�+�µ���†�z���Á�R�2��
�R���z�+�µ�.�†�z�����ª�ª�­�†���$�R�����ª�­�2�+�W�$�Á���#�o�2���µ�2�­�á�W�$�2�������z�+��
�ª�­���$�Á�W�$���o���ª�­�†�#�o�2�x�.�µ�†�o�á�W�z�K���$�É�o�Á�É�­�2���Á�R���Á���R���µ��
�ª�­�†�á�2�z���Á�†���#�2���µ�É�$�$�2�µ�µ�J�É�o�������+�+�W�Á�W�†�z���o�o�è�����W�Á���µ�2�Á�µ��

clear priorities for the next stage of growth. 
This is particularly important, as Langford has 
�o�W�x�W�Á�2�+�����á���W�o���#�o�2���o���z�+�����¤�­�2�µ�µ�É�­�2���†�z���R�†�É�µ�W�z�K����
transportation infrastructure, and commercial  
space requires a smarter use of existing 
�­�2�µ�†�É�­�$�2�µ�����$�o�2���­�2�­���ª�†�o�W�$�W�2�µ�������z�+���W�z�z�†�á���Á�W�á�2��
partnerships.  

�¼�R�2�����á�2�.�è�2���­���µ�Á�­���Á�2�K�è���R���µ���#�2�2�z���+�2�á�2�o�†�ª�2�+��
to increase opportunities, support existing 
�#�É�µ�W�z�2�µ�µ�2�µ�������Á�Á�­���$�Á���z�2�â���Á���o�2�z�Á�����z�+���W�z�á�2�µ�Á�x�2�z�Á����
and enhance the quality of life for all. It 
focuses on making it easier for existing 
companies to stay and grow, attracting the 
�­�W�K�R�Á���l�W�z�+���†�J���W�z�á�2�µ�Á�x�2�z�Á�����µ�É�ª�ª�†�­�Á�W�z�K���Á�R�2��
�$�†�z�+�W�Á�W�†�z�µ���Á�R���Á���2�z���#�o�2�µ���Á���o�2�z�Á���Á�†���x�†�á�2���Á�†��
�h���z�K�J�†�­�+�����¼�R�W�µ���W�z�$�o�É�+�2�µ���Á�R�2�����á���W�o���#�W�o�W�Á�è���†�J��
�R�†�É�µ�W�z�K�������z�+���2�z�µ�É�­�W�z�K���Á�R���Á���2�$�†�z�†�x�W�$���#�2�z�2���Á�µ��
are shared equitably across the community, 
including keeping wealth built by generational 
businesses in the community when 
businessowners are ready to retire.
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WHAT IS ECONOMIC 
DEVELOPMENT? 

�/�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���W�µ���†�J�Á�2�z���+�2�µ�$�­�W�#�2�+�����µ��
the essential infrastructure of a community. 
Just as roads, utilities, and housing are 
needed to support daily life, economic 
�+�2�á�2�o�†�ª�x�2�z�Á���$�­�2���Á�2�µ���Á�R�2���$�†�z�+�W�Á�W�†�z�µ���J�†�­��
�#�É�µ�W�z�2�µ�µ�2�µ���Á�†���µ�É�$�$�2�2�+�����J�†�­���­�2�µ�W�+�2�z�Á�µ���Á�†�����z�+��
meaningful work close to home, and for the 
�$�†�x�x�É�z�W�Á�è�����µ�������â�R�†�o�2���Á�†���Á�R�­�W�á�2��

For Langford, managing economic growth 
�x�2���z�µ���W�z�á�2�µ�Á�W�z�K���W�z���ª�2�†�ª�o�2�����ª�†�o�W�$�W�2�µ�������z�+��
�ª�­���$�Á�W�$�2�µ���Á�R���Á���J�†�µ�Á�2�­���W�z�$�o�É�µ�W�á�W�Á�è�����µ�É�µ�Á���W�z���#�W�o�W�Á�è����
and prosperity. It is about ensuring that as 
�Á�R�2���$�W�Á�è���K�­�†�â�µ�����Á�R�2���#�2�z�2���Á�µ���†�J���+�2�á�2�o�†�ª�x�2�z�Á��
are shared across the community, 
opportunities are created for all, and the  
local economy is equipped to adapt to  
future challenges.

�/�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���W�µ���z�†�Á�������µ�W�z�K�o�2���ª�­�†�i�2�$�Á��
�†�­���W�z�W�Á�W���Á�W�á�2�����W�Á���W�µ�����z���†�z�K�†�W�z�K���ª�­�†�$�2�µ�µ���Á�R���Á��
�#���o���z�$�2�µ�����Á�Á�­���$�Á�W�z�K���z�2�â���W�z�á�2�µ�Á�x�2�z�Á���â�W�Á�R��
supporting existing businesses, fostering 
entrepreneurship, strengthening the 
workforce, and enhancing quality of life. 
An intentional and meaningful approach to 
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���µ�2�$�É�­�2�µ���o�†�z�K�.�Á�2�­�x��
�#�2�z�2���Á�µ���J�†�­���­�2�µ�W�+�2�z�Á�µ�����#�É�µ�W�z�2�µ�µ�2�µ�������z�+�� 
future generations.

BENEFITS OF ECONOMIC 
DEVELOPMENT

�/�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���ª�­�†�á�W�+�2�µ���Á���z�K�W�#�o�2��
�†�É�Á�$�†�x�2�µ���Á�R���Á���#�2�z�2���Á�µ���Á�R�2���2�z�Á�W�­�2���$�†�x�x�É�z�W�Á�è����
A deliberate, future-focused approach to 
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á�������$�Á�W�á�2�o�è�����Á�Á�­���$�Á�µ��
the industries and opportunities that align 
�â�W�Á�R���$�†�x�x�É�z�W�Á�è���á���o�É�2�µ�����Á�R�2���†�á�2�­���o�o���á�W�µ�W�†�z����
���z�+���+�2�o�W�á�2�­���o���µ�Á�W�z�K���#�2�z�2���Á�µ���J�†�­���Á�R�2���2�z�Á�W�­�2��
�$�†�x�x�É�z�W�Á�è�������è���ª�­�W�†�­�W�Á�W�ò�W�z�K�����z�+���W�z�á�2�µ�Á�W�z�K���W�z��
strong local economies, communities create 
�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�����+�2�á�2�o�†�ª���W�z�z�†�á���Á�W�á�2���µ�†�o�É�Á�W�†�z�µ���Á�†��
emerging challenges, and build resilience for 
the future.  

���2�z�2���Á�µ���†�J���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���W�z�$�o�É�+�2��

    Creates quality jobs close to home

     Attracting businesses that spark 
economic energy while creating cultural 
opportunities and amenities that bring 
people together, energizing community 
�o�W�J�2�����z�+���µ�R���ª�W�z�K�������+�è�z���x�W�$���á�W�#�2�����$�­�†�µ�µ���Á�R�2��
city.

    Builds a stronger tax base to support        
�µ�2�­�á�W�$�2�µ�����z�+���K�­�†�â�W�z�K���W�z�J�­���µ�Á�­�É�$�Á�É�­�2���z�2�2�+�µ��

���������¯�É�ª�ª�†�­�Á�µ���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ�����z�+���l�2�2�ª�µ���� ��
 wealth in the community.

�������������¯�Á�­�2�z�K�Á�R�2�z�µ���$�†�x�x�É�z�W�Á�è���­�2�µ�W�o�W�2�z�$�2�� 
�#�è���+�W�á�2�­�µ�W�J�è�W�z�K���Á�R�2���2�$�†�z�†�x�è��

�/�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���2�z�µ�É�­�2�µ���Á�R���Á��
�ª�­�†�µ�ª�2�­�W�Á�è���W�µ���µ�R���­�2�+�����W�z�$�o�É�µ�W�á�2�������z�+���µ�É�µ�Á���W�z���#�o�2����
�­�2�W�z�J�†�­�$�W�z�K���h���z�K�J�†�­�+�J�µ���á�W�µ�W�†�z���†�J�������Á�R�­�W�á�W�z�K��
community for current and future generations.
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ECONOMIC DEVELOPMENT TRENDS
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Trend Why it Matters for Langford

Population Growth and Housing:  
Fast population growth increases 
�+�2�x���z�+���J�†�­���R�†�É�µ�W�z�K�����z�+���µ�2�­�á�W�$�2�µ����
�+�­�W�á�W�z�K�������†�­�+���#�W�o�W�Á�è���ª�­�2�µ�µ�É�­�2�µ�����z�+��
competition for space.  

This shapes where and how people live and 
�â�†�­�l�����S�Á�������2�$�Á�µ���#�É�µ�W�z�2�µ�µ���$�É�µ�Á�†�x�2�­���#���µ�2�µ�������z�+��
�W�z���É�2�z�$�2�µ���ª�­�W�†�­�W�Á�W�2�µ���J�†�­���W�z�J�­���µ�Á�­�É�$�Á�É�­�2�����z�+��
community amenities. For Langford, that means 
planning growth to keep workers close to jobs 
���z�+���µ�2�­�á�W�$�2�µ���â�R�W�o�2���x���z���K�W�z�K�������†�­�+���#�W�o�W�Á�è�����z�+��
pressure on key areas.

Workforce and Skill Gaps:   
Tight labour markets in trades, 
healthcare, and tech. Changing 
�K�†�á�2�­�z�x�2�z�Á���ª�†�o�W�$�W�2�µ���W�z���J�†�­�2�W�K�z��
�â�†�­�l�2�­���ª�­�†�K�­���x�µ�����¯�o�†�â�W�z�K���#�É�µ�W�z�2�µ�µ��
expansion, and rising costs.

�/�x�ª�o�†�è�2�­�µ�J�����#�W�o�W�Á�è���Á�†���R�W�­�2�����z�+���­�2�Á���W�z���µ�Á�����������2�$�Á�µ��
local competitiveness, wage pressures, and 
the pace of investment. For Langford, that 
means strengthening career paths into priority 
occupations and making it easier for employers to 
attract and keep talent.

Community Wealth Building: 
More communities are utilizing local 
procurement, co-ops, and social 
enterprises to keep dollars circulating 
within their local economies.

For Langford, this means creating an economy 
where more money and jobs stay in the 
community by supporting local businesses 
and entrepreneurs. It's about building lasting 
�ª�­�†�µ�ª�2�­�W�Á�è���Á�R���Á���#�2�z�2���Á�µ���2�á�2�­�è�†�z�2����

Business Retention and Expansion:  
Most net new jobs come from 
businesses that are already in the 
community, often as much as  
60–80%. The highest-return economic 
�+�2�á�2�o�†�ª�x�2�z�Á�����$�Á�W�á�W�Á�è���W�µ���R�2�o�ª�W�z�K���o�†�$���o��
companies stay, adapt, and grow.

Retaining and growing current businesses is 
the fastest path to stable jobs, reinvestment, 
and a strong tax base. For Langford, that means 
ensuring businesses’ needs and challenges are 
heard and solutions are developed where possible 
to keep businesses in the community. Maintaining 
a proactive hands-on approach will be key in 
supporting business retention and expansion.
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Trend Why it Matters for Langford

Reconciliation and Partnerships:  
�F�W�­�µ�Á���t���Á�W�†�z�.�o�2�+���2�$�†�z�†�x�W�$���W�z�W�Á�W���Á�W�á�2�µ��
���z�+���o�†�$���o���K�†�á�2�­�z�x�2�z�Á���ª���­�Á�z�2�­�µ�R�W�ª�µ��
with First Nations are reshaping  
local economies.

Establishing respectful and enduring partnerships 
with local First Nations enhances opportunities 
and promotes shared prosperity. For Langford, this 
involves collaborative development of initiatives 
that align with the priorities of local First Nations 
and generate mutual economic advantages.

Retail and Service Shifts:  
Hybrid work models and the 
growth of e-commerce are creating 
�µ�W�K�z�W���$���z�Á���$�R���o�o�2�z�K�2�µ���J�†�­���Á�R�2���á�W�Á���o�W�Á�è��
of downtowns and main streets.  
���­�2���Á�W�á�2���ª�o���$�2�x���l�W�z�K�����z�+�� 
�2�ç�ª�2�­�W�2�z�$�2�.�#���µ�2�+���­�2�Á���W�o���ª�­�†�á�W�+�2��
opportunities and draw increased 
footsteps to economic centres. 

The mix of shops, services, and public spaces, 
�W�z�$�o�É�+�W�z�K���R�†�â���W�z�á�W�Á�W�z�K���Á�R�2�è���J�2�2�o�����+�W�­�2�$�Á�o�è�������2�$�Á�µ��
local spending and downtown vitality. For Langford, 
that means activating key areas within the 
�+�†�â�z�Á�†�â�z���â�W�Á�R���É�z�W�¬�É�2�����z�+�����2�ç�W�#�o�2���µ�ª���$�2�µ�����­�2�K�É�o���­��
programming, and streets and gathering places that 
feel clean, safe, modern, and welcoming.

Regional Collaboration:  
�¯�R���­�2�+���µ�2�­�á�W�$�2�µ�����i�†�W�z�Á���x���­�l�2�Á�W�z�K�������z�+��
cross-boundary projects reduce costs 
and increase consumer reach.

���†�†�­�+�W�z���Á�2�+���2���†�­�Á�µ���É�z�o�†�$�l���µ�$���o�2�����W�x�ª�­�†�á�2��
�$�†�z���+�2�z�$�2���J�†�­���W�z�á�2�µ�Á�†�­�µ�������z�+���µ�Á�­�2�z�K�Á�R�2�z���Á�R�2��
region’s position. For Langford, that means working 
across municipal boundaries to present a clear, 
consistent message, explore partnerships, and 
advance priority infrastructure and investment.
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STRATEGIC LINKAGES: CITY AND REGIONAL PLANS 

�h���z�K�J�†�­�+�J�µ���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è���W�µ���+�2�µ�W�K�z�2�+���Á�†���$�†�x�ª�o�2�x�2�z�Á���†�Á�R�2�­���x���µ�Á�2�­���ª�o���z�µ��

�+�2�á�2�o�†�ª�2�+���#�è���Á�R�2�����W�Á�è�����z�+���†�Á�R�2�­���­�2�K�W�†�z���o���ª���­�Á�z�2�­�µ��

Capital Regional District (CRD) Regional 

Growth Strategy (RGS)  

�¼�R�W�µ���µ�Á�­���Á�2�K�è�����+�á���z�$�2�µ���Á�R�2�����§�%���á�W�µ�W�†�z��

of complete communities and a strong 

regional economy. Through strategies 

that focus on a reimagined, higher density 

downtown, increasing walkability, creating 

�á�W�#�­���z�Á���x�W�ç�2�+�.�É�µ�2���$�2�z�Á�­�2�µ�������z�+���ª�­�†�Á�2�$�Á�W�z�K��

�­�É�­���o�����z�+�����K�­�W�$�É�o�Á�É�­���o���h���z�+���§�2�µ�2�­�á�2�����­�2���µ����

�Á�R�2���§�G�¯���†�#�i�2�$�Á�W�á�2�µ�����­�2���+�W�­�2�$�Á�o�è���µ�É�ª�ª�†�­�Á�2�+��

Building on this foundation, Langford’s 

�€���¤���­�2�W�z�J�†�­�$�2�µ���Á�R�2���§�G�¯���K�†���o���†�J���­�2���o�W�ò�W�z�K��

�Á�R�2���­�2�K�W�†�z�J�µ���2�$�†�z�†�x�W�$���ª�†�Á�2�z�Á�W���o���W�z���µ�2�á�2�­���o��

�l�2�è���â���è�µ��

•  Protecting and enabling  

employment lands.

• �%�W�á�2�­�µ�W���2�+�����z�+���­�2�µ�W�o�W�2�z�Á���2�$�†�z�†�x�è��

• ���­�Á�µ�����$�É�o�Á�É�­�2�����z�+���$�­�2���Á�W�á�2���2�$�†�z�†�x�è��

• �¯�Á�2�â���­�+�µ�R�W�ª���†�J���­�2�z�2�â���#�o�2���­�2�µ�†�É�­�$�2���o���z�+�µ��

���W�Á�è���†�J���h���z�K�J�†�­�+���€���$�W���o�����†�x�x�É�z�W�Á�è��

Plan (2025 Refresh)  

�¼�R�2���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è��

complements the OCP’s outcome-based 

planning for a population of 100,000 and 

�W�Á�µ���­�2�µ�ª�†�z�µ�2���Á�†���Á�R�2���G�F�W�á�2�����­�W�µ�2�µ�H�����W�z�$�o�É�+�W�z�K��

climate, housing, equity, public health 

and infrastructure costs. By promoting a 

�â���o�l���#�o�2���+�†�â�z�Á�†�â�z�����µ�É�ª�ª�†�­�Á�W�z�K���$�­�2���Á�W�á�2��

economic growth, a resilient agricultural 

system, and community wealth-building 

�W�z�W�Á�W���Á�W�á�2�µ�����Á�R�2���¯�Á�­���Á�2�K�è���R�2�o�ª�µ���+�2�o�W�á�2�­���Á�R�2��

�€���¤�J�µ���$�†�x�x�É�z�W�Á�è�.�+�­�W�á�2�z���á�W�µ�W�†�z���J�†�­�� 

the future. 

2023–2027 Council Strategic Plan  

�¼�R�2�����W�Á�è�J�µ�����­�µ�Á���µ�Á�­���Á�2�K�W�$���ª�o���z���W�+�2�z�Á�W���2�µ��

�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á�����µ�������$�†�­�2���ª�­�W�†�­�W�Á�è��

���z�+���$�†�x�x�W�Á�µ���Á�†���µ�2�á�2�­���o���l�2�è���†�#�i�2�$�Á�W�á�2�µ����

�W�z�$�o�É�+�W�z�K���Á�R�2���+�2�á�2�o�†�ª�x�2�z�Á���†�J�������J�†�­�x���o��

�/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è�������z�����­�Á�µ��

���z�+�����É�o�Á�É�­�2���¯�Á�­���Á�2�K�è�����µ�É�ª�ª�†�­�Á���J�†�­���Á�R�2��

John Horgan post-secondary campus, and 

�$�†�z�Á�W�z�É�2�+���µ�É�ª�ª�†�­�Á���Á�†���Á�R�2�����o�x���W�z�+�É�µ�Á�­�è����

The Plan emphasizes sustainability, 

quality of life, and meaningful community 

engagement as guiding principles for 

municipal decision-making. It also 

highlights the importance of a disaster 

mitigation strategy to strengthen 

To create a  vibrant, thriving, 

inclusive  and climate resilient 

community by making informed 

decisions for current and future 

generations including residents, 

businesses, and visitors.

�Ò�Ð�Ò�Ó���6���Ò�Ð�Ò�×�����€�Ã�t���S�h���¯�¼�§���¼�/�G�S�����¤�h���t



community and economic resiliency, 

reinforcing the City’s commitment to  

long-term stability and preparedness.

Langford Public Engagement Strategy  

�¼�R�2�����W�Á�è�J�µ���¤�É�#�o�W�$���/�z�K���K�2�x�2�z�Á���¯�Á�­���Á�2�K�è��

�ª�­�†�á�W�+�2�µ���Á�R�2���G�h�2�Á�J�µ���¤�o���z���h���z�K�J�†�­�+�����¼�†�K�2�Á�R�2�­���H��

�J�­���x�2�â�†�­�l���Á�†���2�z�µ�É�­�2���$�†�z�µ�W�µ�Á�2�z�Á�����W�z�$�o�É�µ�W�á�2��

�ª�É�#�o�W�$���W�z�á�†�o�á�2�x�2�z�Á�����$�­�†�µ�µ�����o�o���x�É�z�W�$�W�ª���o��

�ª�o���z�µ�����¼�R�W�µ���¯�Á�­���Á�2�K�è���2�x�ª�o�†�è�2�+���Á�R�2�µ�2��

public engagement methods to maintain 

transparency and gather community input, 

�R�2�o�ª�W�z�K���Á�†���K�É�W�+�2���Á�R�2���†�#�i�2�$�Á�W�á�2�µ�����µ�Á�­���Á�2�K�W�2�µ����

and subsequent actions.

Plans in Development  

�¯�2�á�2�­���o���†�Á�R�2�­���x���µ�Á�2�­���ª�o���z�z�W�z�K���W�z�W�Á�W���Á�W�á�2�µ��

that will help shape Langford’s economic 

future and support the strategies noted  

in this plan. 

Parks and Trails Master Plan:  guides 

the City’s future decisions about the 

���$�¬�É�W�µ�W�Á�W�†�z�����+�2�á�2�o�†�ª�x�2�z�Á�����2�z�R���z�$�2�x�2�z�Á����

programming and management of the 

parks and trail systems.

 Arts and Culture Strategy:  positioning 

Langford as a regional arts destination and 

�J�†�µ�Á�2�­�W�z�K���$�­�2���Á�W�á�2���W�z�+�É�µ�Á�­�W�2�µ����

Parking Modernization Policy:  

modernizing parking management to 

�µ�É�ª�ª�†�­�Á�������á�W�#�­���z�Á�����â���o�l���#�o�2���+�†�â�z�Á�†�â�z��

Transportation Master Plan and Active 

Transportation Plan:  creating a long-term, 

multi-modal network to reduce congestion 

and emissions.
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ECONOMIC DEVELOPMENT VISION 

�/�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���W�µ���Á�R�2���J�†�É�z�+���Á�W�†�z���†�J�������ª�­�†�µ�ª�2�­�†�É�µ�����­�2�µ�W�o�W�2�z�Á�����µ�É�µ�Á���W�z���#�o�2�������z�+���W�z�$�o�É�µ�W�á�2��

community. As Langford grows, this plan focuses on helping businesses start and grow locally, 

�$�­�2���Á�W�z�K���¬�É���o�W�Á�è���i�†�#�µ���$�o�†�µ�2���Á�†���R�†�x�2�������z�+���2�z�µ�É�­�W�z�K���Á�R�2���#�2�z�2���Á�µ���†�J���ª�­�†�µ�ª�2�­�W�Á�è�����­�2���µ�R���­�2�+�����$�­�†�µ�µ��

the community.

GUIDING PRINCIPLES

�F�W�á�2���K�É�W�+�W�z�K���ª�­�W�z�$�W�ª�o�2�µ���µ�R���ª�2���Á�R�2���W�x�ª�o�2�x�2�z�Á���Á�W�†�z���†�J���Á�R�W�µ���á�W�µ�W�†�z�����2�z�Á�­�2�ª�­�2�z�2�É�­�W�µ�x�����­�2�µ�W�o�W�2�z�$�2����

�W�z�$�o�É�µ�W�†�z�����­�2�$�†�z�$�W�o�W���Á�W�†�z�������z�+���$�†�o�o���#�†�­���Á�W�†�z�����¼�R�2�µ�2���$�†�­�2���á���o�É�2�µ���W�z�J�†�­�x�����o�o���†�#�i�2�$�Á�W�á�2�µ�����µ�Á�­���Á�2�K�W�2�µ����

���z�+�����$�Á�W�†�z�µ���â�W�Á�R�W�z���Á�R�2���¯�Á�­���Á�2�K�è�����2�z�µ�É�­�W�z�K���Á�R���Á���W�Á�µ�����ª�ª�­�†���$�R���­�2�x���W�z�µ���ª�­���K�x���Á�W�$�������$�Á�W�†�z���#�o�2����

and rooted in community engagement. 

1     Reconciliation  

Building meaningful partnerships 

with First Nations and Indigenous 

communities.

2     Entrepreneurship 

�¯�É�ª�ª�†�­�Á�W�z�K���W�z�z�†�á���Á�W�†�z�����µ�Á���­�Á�É�ª�µ�������z�+��

the growth of local businesses.

3     Resilience  

Building an economy that can adapt to 

�$�R���z�K�2�����z�+���­�2�$�†�á�2�­���J�­�†�x���+�W�µ�­�É�ª�Á�W�†�z��

4     Inclusion  

�/�z�µ�É�­�W�z�K���2�$�†�z�†�x�W�$���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�����­�2��

accessible to all residents.

5       Collaboration  

�Ü�†�­�l�W�z�K���â�W�Á�R���ª���­�Á�z�2�­�µ�����z�+���†�Á�R�2�­��

City departments to strengthen the 

local economy and keep more wealth 

circulating in the community.



COMMUNITY WEALTH BUILDING AS A GUIDING PRINCIPLE 

���†�x�x�É�z�W�Á�è���Ü�2���o�Á�R�����É�W�o�+�W�z�K���9���Ü���:���W�µ��

a practical, people-centred approach 

�Á�†���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���Á�R���Á���l�2�2�ª�µ��

�†�â�z�2�­�µ�R�W�ª�����ª�­�†���Á�µ�������z�+���+�2�$�W�µ�W�†�z�.�x���l�W�z�K��

rooted in the community. It shifts the 

�¬�É�2�µ�Á�W�†�z���J�­�†�x���G�N�†�â���+�†���â�2�����Á�Á�­���$�Á���â�2���o�Á�R� �H��

�Á�†���G�N�†�â���+�†���â�2���l�2�2�ª���W�Á���R�2�­�2� �H���¼�R�W�µ���2�z�µ�É�­�2�µ��

that the prosperity created in Langford 

circulates locally, supports local jobs,  

and is sustainable.

���Á���W�Á�µ���$�†�­�2�������Ü�����W�µ���K�É�W�+�2�+���#�è�������J�2�â�� 

�l�2�è���ª�­�W�z�$�W�ª�o�2�µ��

•   Local Ownership: ���/�z�$�†�É�­���K�W�z�K���#�É�µ�W�z�2�µ�µ��

�x�†�+�2�o�µ���µ�É�$�R�����µ���$�†�.�†�ª�2�­���Á�W�á�2�µ�����2�x�ª�o�†�è�2�2��

�†�â�z�2�­�µ�R�W�ª�������z�+���$�†�x�x�É�z�W�Á�è���W�z�á�2�µ�Á�x�2�z�Á��

funds that embed wealth in the hands  

of residents.

•   Inclusive Employment: �/�z�µ�É�­�W�z�K���Á�R���Á��

�2�á�2�­�è�†�z�2�����ª���­�Á�W�$�É�o���­�o�è���è�†�É�Á�R�����z�2�â�$�†�x�2�­�µ����

and equity seeking groups has access to 

quality, secure work.

•   Local and Social Procurement:  

Directing public spending to local 

suppliers and socially responsible 

businesses, multiplying the impact  

�†�J���2�á�2�­�è���+�†�o�o���­���µ�ª�2�z�Á��

•   �F�W�z���z�$�2���J�†�­�����†�x�x�É�z�W�Á�è�����2�z�2���Á����

�¯�É�ª�ª�†�­�Á�W�z�K���o�†�$���o���W�z�á�2�µ�Á�x�2�z�Á���x�2�$�R���z�W�µ�x�µ��

�Á�R���Á�����o�o�†�â���­�2�µ�W�+�2�z�Á�µ���Á�†���­�2�W�z�á�2�µ�Á���W�z���Á�R�2�W�­��

own economy.

•  Anchored Institutions: ���/�z�K���K�W�z�K���� ��

 hospitals, schools, and major employers   

�� ���µ���G���z�$�R�†�­�µ�H���Á�R���Á���$�†�x�x�W�Á���Á�†���R�W�­�W�z�K�����z�+���� ��

�� �#�É�è�W�z�K���o�†�$���o�o�è�����z�+���W�z�á�2�µ�Á�W�z�K���W�z���µ�R���­�2�+���� ��

 community outcomes.

���†�x�x�É�z�W�Á�è���Ü�2���o�Á�R�����É�W�o�+�W�z�K���W�µ���W�z�Á�2�K�­���Á�2�+��

�Á�R�­�†�É�K�R�†�É�Á���Á�R�W�µ���¯�Á�­���Á�2�K�è�����z�+���µ�É�ª�ª�†�­�Á�µ��

�x�É�o�Á�W�ª�o�2���†�#�i�2�$�Á�W�á�2�µ�����S�Á���­�2�W�z�J�†�­�$�2�µ���Á�R�2��

�K�†���o���Á�†���ª�­�†���$�Á�W�á�2�o�è���µ�É�ª�ª�†�­�Á���2�ç�W�µ�Á�W�z�K��

businesses by helping keep ownership 

local, strengthening succession planning, 

and ensuring long-standing enterprises 

remain rooted in the community. It also 

�µ�É�ª�ª�†�­�Á�µ���o�†�$���o���W�z�á�2�µ�Á�x�2�z�Á�����W�z�$�o�É�µ�W�á�2��

entrepreneurship, workforce participation, 

and long-term stewardship of  

strategic assets.

Through actions such as building community 

wealth building capacity within the City, 

�2�µ�Á���#�o�W�µ�R�W�z�K���������†�x�x�É�z�W�Á�è���Ü�2���o�Á�R���F�É�z�+����

���+�á���z�$�W�z�K���2�x�ª�o�†�è�2�2���†�â�z�2�­�µ�R�W�ª�����z�+�� 

�$�†�.�†�ª�2�­���Á�W�á�2���2�z�Á�2�­�ª�­�W�µ�2�����ª�W�o�†�Á�W�z�K���F�W�­�µ�Á���t���Á�W�†�z��

���z�+���$�†�x�x�É�z�W�Á�è�.�o�2�+���ª�­�†�i�2�$�Á�µ�����o�2�á�2�­���K�W�z�K��

land, strengthening local procurement and 

anchor institution partnerships, and creating 

�µ�R���­�2�+���µ�ª���$�2�µ���µ�É�$�R�����µ�������z�†�z�.�ª�­�†���Á���$�†�.

�â�†�­�l�W�z�K���$�†�o�o�2�$�Á�W�á�2�����h���z�K�J�†�­�+���$���z���­�2�Á���W�z���x�†�­�2��

local capital, build resilience, and ensure 

that economic growth generates lasting 

�$�†�x�x�É�z�W�Á�è���#�2�z�2���Á��
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  �¤�§�/�¯�¼�€�t�����Ã�t�S�¼�/�%���f�S�t�G�%�€�r�� 

The Preston Model

The City of Preston transformed its local economy 
by encouraging major institutions such as hospitals, 
�É�z�W�á�2�­�µ�W�Á�W�2�µ�������z�+���x�É�z�W�$�W�ª���o���K�†�á�2�­�z�x�2�z�Á���Á�†���ª�É�­�$�R���µ�2���x�†�­�2��
�K�†�†�+�µ�����z�+���µ�2�­�á�W�$�2�µ���J�­�†�x���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ�����¼�R�W�µ���µ�R�W�J�Á��
redirected millions of pounds into the local economy, 
supporting small businesses, creating jobs,  
and strengthening community wealth.

  �Ü�S�t�t�S�¤�/�G���������t���%���� 

BUILD Inc. and  
Social Enterprise

�Ü�W�z�z�W�ª�2�K�J�µ�����Ã�S�h�%���S�z�$�����W�µ�������µ�†�$�W���o���2�z�Á�2�­�ª�­�W�µ�2���Á�R���Á���Á�­���W�z�µ��
���z�+���2�x�ª�o�†�è�µ���W�z�+�W�á�W�+�É���o�µ���J���$�W�z�K���#���­�­�W�2�­�µ���Á�†���2�x�ª�o�†�è�x�2�z�Á��
�â�R�W�o�2���+�2�o�W�á�2�­�W�z�K���2�z�2�­�K�è�.�2���$�W�2�z�Á���R�†�É�µ�W�z�K���­�2�z�†�á���Á�W�†�z�µ����
���è���$�†�x�#�W�z�W�z�K���â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á�����o�†�$���o���R�W�­�W�z�K�������z�+��
�$�†�x�x�É�z�W�Á�è���­�2�W�z�á�2�µ�Á�x�2�z�Á�������Ã�S�h�%���R�2�o�ª�µ���$�­�2���Á�2���µ�Á���#�o�2���i�†�#�µ����
�W�x�ª�­�†�á�2���R�†�É�µ�W�z�K�������z�+���l�2�2�ª���2�$�†�z�†�x�W�$���#�2�z�2���Á�µ���$�W�­�$�É�o���Á�W�z�K��
within the local community.

  ���h�/�Û�/�h���t�%�����Ã�t�S�¼�/�%���¯�¼���¼�/�¯����

The Evergreen 
Cooperatives

���o�2�á�2�o���z�+���o���É�z�$�R�2�+�������z�2�Á�â�†�­�l���†�J���2�x�ª�o�†�è�2�2�.�†�â�z�2�+��
�#�É�µ�W�z�2�µ�µ�2�µ���Á�R���Á���µ�É�ª�ª�o�è���K�†�†�+�µ�����z�+���µ�2�­�á�W�$�2�µ���Á�†���x���i�†�­���o�†�$���o��
�W�z�µ�Á�W�Á�É�Á�W�†�z�µ�����¼�R�2�µ�2���$�†�†�ª�2�­���Á�W�á�2�µ���ª�­�†�á�W�+�2���µ�Á���#�o�2���i�†�#�µ�����µ�R���­�2�+��
ownership, and long-term wealth creation for residents 
�â�R�W�o�2���l�2�2�ª�W�z�K���ª�­�†���Á�µ���$�W�­�$�É�o���Á�W�z�K���â�W�Á�R�W�z���Á�R�2���$�†�x�x�É�z�W�Á�è��

�S� t �¼�§�€�%�Ã� � �¼�S�€� t � � �X� � �€�Û�/ �§�Û�S�/ �Ü

The concept of community ownership has 

been gaining momentum across Canada and 

internationally. As noted in recent research 

on shared prosperity and local enterprise, 

�$�†�x�x�É�z�W�Á�è�.�+�­�W�á�2�z���2�$�†�z�†�x�W�$���x�†�+�2�o�µ�����µ�É�$�R��

���µ���Á�R�†�µ�2���µ�2�2�z���W�z���¤�­�2�µ�Á�†�z���9�Ã�f�:�������z�+�����o�2�á�2�o���z�+��

�9�Ã�¯���:�����R���á�2���ª�­�†�á�2�z���Á�R���Á���$�W�Á�W�2�µ���$���z���K�­�†�â��

their economies while building local equity 

and stability. The emphasis is not only on 

creating wealth locally, but also on ensuring 

�Á�R���Á���­�2�µ�W�+�2�z�Á�µ���R���á�2���x�2���z�W�z�K�J�É�o���†�â�z�2�­�µ�R�W�ª��

���z�+���+�2�$�W�µ�W�†�z�.�x���l�W�z�K���†�á�2�­���Á�R�2�����µ�µ�2�Á�µ�����z�+��

enterprises that shape their economy.  

�h���z�K�J�†�­�+�J�µ�����ª�ª�­�†���$�R���­�2���2�$�Á�µ�������z�2�â��

�K�2�z�2�­���Á�W�†�z���†�J���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��

�Á�R�W�z�l�W�z�K�������è���â�2���á�W�z�K�����Ü�����ª�­�W�z�$�W�ª�o�2�µ��

throughout its plan, the City demonstrates 

�Á�R���Á���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���W�µ���z�†�Á��

only about attracting the right kind of 

�W�z�á�2�µ�Á�x�2�z�Á�����#�É�Á�����o�µ�†�����#�†�É�Á���2�z�µ�É�­�W�z�K���Á�R���Á��

residents, businesses, and institutions all 

�µ�R���­�2���W�z���Á�R�2���#�2�z�2���Á�µ���†�J���K�­�†�â�Á�R�����¼�R�W�µ���x�2���z�µ��

that when a local business expands, or a 

�z�2�â���$�†�†�ª�2�­���Á�W�á�2���J�†�­�x�µ�����Á�R�2���#�2�z�2���Á�µ�����­�2�� 

felt across the community, from  

local employment and training to 

�­�2�W�z�á�2�µ�Á�x�2�z�Á���W�z���R�†�É�µ�W�z�K�����­�2�$�­�2���Á�W�†�z���� 

���z�+���$�É�o�Á�É�­���o���W�z�W�Á�W���Á�W�á�2�µ��
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KEEPING WEALTH LOCAL 

The community wealth building model ensures prosperity stays and grows in Langford. In practical 

�Á�2�­�x�µ�����$�†�x�x�É�z�W�Á�è���â�2���o�Á�R���#�É�W�o�+�W�z�K���K�W�á�2�µ���h���z�K�J�†�­�+���Á�R�2���Á�†�†�o�µ���Á�†���J�†�µ�Á�2�­�������x�†�­�2���µ�2�o�J�.�­�2�o�W���z�Á����

�W�z�$�o�É�µ�W�á�2�������z�+���µ�É�µ�Á���W�z���#�o�2���2�$�†�z�†�x�è�����S�Á���2�x�ª�†�â�2�­�µ���­�2�µ�W�+�2�z�Á�µ�����z�+���ª���­�Á�z�2�­�µ���Á�†���ª�o���è�����z�����$�Á�W�á�2��

role in shaping the city’s future, building prosperity that lasts, and that truly belongs to the 

�ª�2�†�ª�o�2���â�R�†���o�W�á�2�����z�+���â�†�­�l���R�2�­�2��

COMMUNITY WEALTH BUILDING

Inclusive 

Employment

Local 

Ownership

Anchored 

Institutions

Local and 

Social 

Procurement

Finance for 

Community 
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Situation 
Assessment
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POPULATION GROWTH 

Langford’s population grew by 32 percent 
between 2016 and 2021. The 2021 Census 
�­�2�$�†�­�+�2�+���Ô�Ö���Õ�Ø�Ô���­�2�µ�W�+�2�z�Á�µ�������z�+���ª�­�†�á�W�z�$�W���o��
estimates project the population to reach 
approximately 60,578 by 2026. Continued 
growth is expected as families and young 
professionals are drawn to the city.

•   Population up 32% from 2016 to 2021.

•   �t�†�â���†�á�2�­���Õ�Ð���Ð�Ð�Ð���­�2�µ�W�+�2�z�Á�µ�����â�W�Á�R���Á�R�2��
OCP designed to accommodate a future 
population of 100,000.

CURRENT ECONOMIC SNAPSHOT 

Langford is one of the fastest-growing communities in British Columbia, and across Canada. Its 
rapid expansion is reshaping the city’s population, workforce, education system, transportation 
networks, infrastructure, housing market, and economy, creating both opportunities and 
�$�R���o�o�2�z�K�2�µ�����¼�R�W�µ���ª�­�†���o�2���†���2�­�µ�������µ�z���ª�µ�R�†�Á���†�J���h���z�K�J�†�­�+�P�µ���$�É�­�­�2�z�Á���µ�Á���Á�2�����z�+���R�W�K�R�o�W�K�R�Á�µ���Á�R�2���Á�­�2�z�+�µ��
that will shape its future.

YOUNG AND WORKING  

The city’s median age is 38.4, younger  
�Á�R���z���#�†�Á�R���ª�­�†�á�W�z�$�W���o�����z�+���­�2�K�W�†�z���o�����á�2�­���K�2�µ���� 
A strong labour force participation rate of 72% 
�­�2���2�$�Á�µ�������è�†�É�Á�R�J�É�o�����â�†�­�l�W�z�K�.���K�2���ª�†�ª�É�o���Á�W�†�z��
that supports a growing economy.

•   �r�2�+�W���z�����K�2�����Ó�Ø���Ô��

•   72% labour force participation, 
demonstrating a strong local talent base.

•   �G�­�†�â�W�z�K���+�2�x���z�+���J�†�­���µ�$�R�†�†�o�µ�����$�R�W�o�+�$���­�2����
housing, and recreation.
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EDUCATION AND SKILLS:  

�/�+�É�$���Á�W�†�z���o�����Á�Á���W�z�x�2�z�Á���W�µ���†�z���Á�R�2���­�W�µ�2�����â�W�Á�R��
23% of residents holding a bachelor’s degree 
�†�­���R�W�K�R�2�­�����r���z�è���­�2�µ�W�+�2�z�Á�µ�����o�µ�†���R���á�2���Á�­���W�z�W�z�K��
in trades, health, business, and engineering, 
���2�o�+�µ���Á�R���Á�����o�W�K�z���â�W�Á�R���o�†�$���o���2�x�ª�o�†�è�x�2�z�Á���z�2�2�+�µ��

•  23% hold a bachelor’s degree or higher.

•   �¯�Á�­�2�z�K�Á�R���W�z���Á�­���+�2�µ�����#�É�µ�W�z�2�µ�µ�����R�2���o�Á�R���� 
and engineering.

•  �¯�Á�­�2�z�K�Á�R���W�z���Á�R�2���f�.�Ñ�Ò���µ�$�R�†�†�o���+�W�µ�Á�­�W�$�Á��

•   The John Horgan post-secondary campus 
�ª�­�†�á�W�+�2�µ���o�†�$���o���Á�­���W�z�W�z�K���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ����
thereby supporting talent retention among 
�è�†�É�Á�R���â�R�†���x�W�K�R�Á���†�Á�R�2�­�â�W�µ�2���o�2���á�2���Á�R�2���­�2�K�W�†�z��
to pursue their education elsewhere. This 
�����x�ª�É�µ���W�µ���Á�R�2�����­�µ�Á���W�J���W�Á�µ���l�W�z�+���W�z�������z���+����
including Camosun College, the Justice 
�S�z�µ�Á�W�Á�É�Á�2���†�J�����������Á�R�2���Ã�z�W�á�2�­�µ�W�Á�è���†�J���Û�W�$�Á�†�­�W������
�§�†�è���o���§�†���+�µ���Ã�z�W�á�2�­�µ�W�Á�è�������z�+���Á�R�2���¯�†�†�l�2��
�¯�$�R�†�†�o���%�W�µ�Á�­�W�$�Á��

 

INCOMES & EMPLOYMENT:   

Langford’s median household income is 
�l�Ù�Ù���Ð�Ð�Ð�����$�†�x�ª�2�Á�W�Á�W�á�2���â�W�Á�R���Á�R�2���ª�­�†�á�W�z�$�W���o��
���á�2�­���K�2�����S�z�+�W�á�W�+�É���o���W�z�$�†�x�2�µ�����­�2���µ�o�W�K�R�Á�o�è���o�†�â�2�­����
�­�2���2�$�Á�W�z�K�������è�†�É�z�K�2�­���â�†�­�l�J�†�­�$�2���W�z���Á�R�2���2���­�o�è��
stages of their career paths. 

•   �r�2�+�W���z���R�†�É�µ�2�R�†�o�+���W�z�$�†�x�2�����l�Ù�Ù���Ð�Ð�Ð��

•   �r�2�+�W���z���W�z�+�W�á�W�+�É���o���W�z�$�†�x�2�����l�Ô�Ô���Ø�Ð�Ð��

•   ���†�x�ª�2�Á�W�Á�W�á�2���â�W�Á�R���ª�­�†�á�W�z�$�W���o�����á�2�­���K�2��

•   �¯�o�W�K�R�Á�o�è���o�†�â�2�­���J�É�o�o�.�Á�W�x�2���â���K�2�µ���+�É�2���Á�†�� 
a younger workforce.

���¯�†�É�­�$�2�����¯�Á���Á�µ�����z�����2�z�µ�É�µ���Ò�Ð�Ò�Ñ

HOUSING SNAPSHOT:    

�h���z�K�J�†�­�+���­�2�x���W�z�µ���x�†�­�2�������†�­�+���#�o�2���Á�R���z��
�Û�W�$�Á�†�­�W�������R�†�â�2�á�2�­���­���ª�W�+���K�­�†�â�Á�R���R���µ���ª�É�µ�R�2�+��
both home prices and rents in an upward 
�Á�­�2�z�+�����§�2�µ�W�+�2�z�Á�W���o���+�2�á�2�o�†�ª�x�2�z�Á���R���µ��
dominated, accounting for more than 80%  
�†�J���#�É�W�o�+�W�z�K���ª�2�­�x�W�Á���á���o�É�2�µ���µ�W�z�$�2���Ò�Ð�Ñ�Ù��

•   �¯�Á�W�o�o���x�†�­�2�������†�­�+���#�o�2���Á�R���z���Û�W�$�Á�†�­�W������ 
but rising.

•   Mix of single-family, townhomes, and  
multi-unit builds.

•   �Ø�Ò�˜���†�J���#�É�W�o�+�W�z�K���ª�2�­�x�W�Á�µ���9�Ò�Ð�Ñ�Ù�0�Ò�Ð�Ò�Ô�:�� 
were residential.
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LANGFORD’S ECONOMY AT A GLANCE

Langford’s economic base is anchored in public administration, knowledge economy, health 
care, construction, wholesale, and retail trade. Looking ahead, opportunities are emerging in 
�ª�­�†�J�2�µ�µ�W�†�z���o���µ�2�­�á�W�$�2�µ�����K�­�2�2�z���W�z�J�­���µ�Á�­�É�$�Á�É�­�2�����$�É�o�Á�É�­���o���W�z�+�É�µ�Á�­�W�2�µ�������z�+�����o�x�����z�+���x�2�+�W�����ª�­�†�+�É�$�Á�W�†�z��

WHAT IT MEANS FOR 
LANGFORD’S FUTURE

�h���z�K�J�†�­�+���R���µ���2�á�†�o�á�2�+���J�­�†�x�������#�2�+�­�†�†�x��
community to a complete city. As the 
�ª�†�ª�É�o���Á�W�†�z���K�­�†�â�µ�����z�+���+�W�á�2�­�µ�W���2�µ�����µ�†���Á�†�†��
does the economy. The city has a strong 
�J�†�É�z�+���Á�W�†�z���W�z���ª�É�#�o�W�$���µ�2�­�á�W�$�2�µ�����R�2���o�Á�R����
education, construction, and retail, and is 
�â�2�o�o�.�ª�†�µ�W�Á�W�†�z�2�+���Á�†�����Á�Á�­���$�Á���W�z�á�2�µ�Á�x�2�z�Á���W�z��
�l�z�†�â�o�2�+�K�2�.�#���µ�2�+�����$�­�2���Á�W�á�2�����­�2�$�­�2���Á�W�†�z���o����
and green industries.

This plan builds on Langford’s 
momentum, striking a balance 
between bold opportunities and 
�J�†�É�z�+���Á�W�†�z���o���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
best practices to support sustainable, 
�­�2�µ�W�o�W�2�z�Á�������z�+���W�z�$�o�É�µ�W�á�2���K�­�†�â�Á�R��

Key Sectors

•   Public administration

•   Health care and social assistance

•   Construction

•   �§�2�Á���W�o���Á�­���+�2

•   �/�+�É�$���Á�W�†�z���µ�2�­�á�W�$�2�µ

•   �Ü�R�†�o�2�µ���o�2���Á�­���+�2

•   ���$�$�†�x�x�†�+���Á�W�†�z�����J�†�†�+�������z�+���#�2�á�2�­���K�2

Emerging and Strategic Opportunities

•   �¤�­�†�J�2�µ�µ�W�†�z���o�����µ�$�W�2�z�Á�W���$�����z�+���Á�2�$�R�z�W�$���o��
�µ�2�­�á�W�$�2�µ

•   �G�­�2�2�z���W�z�J�­���µ�Á�­�É�$�Á�É�­�2�����z�+���$�†�z�µ�Á�­�É�$�Á�W�†�z

•   �F�W�o�x�����z�+���$�­�2���Á�W�á�2���W�z�+�É�µ�Á�­�W�2�µ��

•   �Ü�R�†�o�2�µ���o�2���Á�­���+�2�����z�+���o�†�K�W�µ�Á�W�$�µ

•   Tourism and cultural industries
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�¯�¼�§�/�t�G�¼�N�¯�����Ü�/���f�t�/�¯�¯�/�¯�����€�¤�¤�€�§�¼�Ã�t�S�¼�S�/�¯�����t�%���¼�N�§�/���¼�¯���?�¯�Ü�€�¼�@������

�¼�R�W�µ���¯�Ü�€�¼�����z���o�è�µ�W�µ���µ�É�x�x���­�W�ò�2�µ���h���z�K�J�†�­�+�J�µ���$�É�­�­�2�z�Á���µ�Á�­�2�z�K�Á�R�µ�����â�2���l�z�2�µ�µ�2�µ�����†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ����

���z�+���Á�R�­�2���Á�µ�����ª�­�†�á�W�+�W�z�K�������R�W�K�R�.�o�2�á�2�o���†�á�2�­�á�W�2�â���†�J���l�2�è���W�µ�µ�É�2�µ���Á�R���Á���µ�R���ª�2���Á�R�2�����W�Á�è�J�µ���/�$�†�z�†�x�W�$��

�%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è��

S W

STRENGTHS

OPPORTUNITIES

WEAKNESSES

THREATS

•   Population growth 
•   �â�†�É�z�K���o���#�†�É�­���J�†�­�$�2��
•   Business friendly
•   �¤�­�†�K�­�2�µ�µ�W�á�2�����†�É�z�$�W�o
•   �¤�­�†���$�Á�W�á�2���µ�Á����
•   �%�W�á�2�­�µ�W���2�+���2�$�†�z�†�x�è
•   �N�†�É�µ�W�z�K�������†�­�+���#�W�o�W�Á�è
•   �¯�Á�­�†�z�K���ª���­�Á�z�2�­�µ�R�W�ª�µ
•   �¤�†�µ�W�Á�W�á�2���­�2�ª�É�Á���Á�W�†�z
•   ���x�2�z�W�Á�W�2�µ�����z�+���µ�2�­�á�W�$�2�µ
•   �¦�É���o�W�Á�è���†�J���o�W�J�2���9�­�2�$�­�2���Á�W�†�z���� 

�2�+�É�$���Á�W�†�z�����2�Á�$���:
•   �G�2�†�K�­���ª�R�W�$���o�†�$���Á�W�†�z
•   Climate

•  Health and childcare
•  �Ü���o�l���#�W�o�W�Á�è
•  Limited land base
•  �¯�†�$�W���o���W�µ�µ�É�2�µ
•  Increasing property taxes
•  �N�†�É�µ�W�z�K���$�†�µ�Á�µ�����z�+�������†�­�+���#�W�o�W�Á�è��
•  �§�2�K�W�†�z���o���Á�­���z�µ�W�Á
•  Bedroom community perceptions
•  Lagging infrastructure 
•   �h�W�x�W�Á�2�+���µ�Á������ 

capacity 

•   �Ü�†�­�l�J�†�­�$�2���µ�R�†�­�Á���K�2�µ���W�z���Á�­���+�2�µ�����z�+�� 
health care

•   �§�2�K�W�†�z���o���$�†�x�ª�2�Á�W�Á�W�†�z��
•   �/�$�†�z�†�x�W�$���á�†�o���Á�W�o�W�Á�è���9�W�z�����Á�W�†�z�����Á���­�W���µ�:
•   �§���ª�W�+���K�­�†�â�Á�R���$�R���o�o�2�z�K�2�µ
•   Climate risks
•   �¯�†�$�W���o���W�µ�µ�É�2�µ
•   �/�ç�Á�2�­�z���o���K�†�á�2�­�z�x�2�z�Á���+�2�$�W�µ�W�†�z�µ�&

downloading
•   Misinformation
•   �Ü�W�+�2���É�µ�2���†�J�����­�Á�W���$�W���o���W�z�Á�2�o�o�W�K�2�z�$�2
•   Increased taxes

•     �%�2�á�2�o�†�ª���Á�R�2���µ�x���o�o���#�É�µ�W�z�2�µ�µ���µ�2�$�Á�†�­
•     �t�2�â���2�á�2�z�Á�µ�����J�2�µ�Á�W�á���o�µ�����2�Á�$��
•     �§�2�$�­�2���Á�W�†�z���9�$�è�$�o�W�z�K�����­�2�K�W�†�z���o���Á�­���W�o�µ�:
•     �§�2�K�W�†�z���o���$�†�o�o���#�†�­���Á�W�†�z��
•     ���­�2���Á�W�á�2���µ�2�$�Á�†�­�����Á�Á�­���$�Á�W�†�z
•     �%�†�â�z�Á�†�â�z���­�2�á�W�Á���o�W�ò���Á�W�†�z�����z�+��

placemaking
•     Transportation planning
•     Community wealth building 
•     ���É�µ�W�z�2�µ�µ���+�W�á�2�­�µ�W���$���Á�W�†�z
•     �Ü�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á
•     Company relocations
•     ���á���W�o���#�o�2���o���z�+
•      �¯�Á�­���Á�2�K�W�$���É�µ�2���†�J�����­�Á�W���$�W���o�� 

intelligence
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ECONOMIC DEVELOPMENT DEPARTMENT CAPACITY 

�h���z�K�J�†�­�+�J�µ���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���J�É�z�$�Á�W�†�z���W�µ���+�2�o�W�á�2�­�2�+���#�è���Á�â�†���µ�Á�������â�R�†�µ�2���­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�W�2�µ��

�2�ç�Á�2�z�+���â�2�o�o���#�2�è�†�z�+���$�†�­�2���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á�����Ü�R�W�o�2���Á�R�W�µ���o�2���z���x�†�+�2�o���R���µ���µ�É�ª�ª�†�­�Á�2�+��

�Á�R�2�����W�Á�è�J�µ���G�K�2�Á�µ���Á�R�W�z�K�µ���+�†�z�2�H���­�2�ª�É�Á���Á�W�†�z���Á�†���+���Á�2�����$�É�­�­�2�z�Á���â�†�­�l�o�†���+�µ���o�2���á�2���o�W�x�W�Á�2�+���$���ª���$�W�Á�è��

�Á�†���+�2�o�W�á�2�­���µ�Á�­���Á�2�K�W�$�����z�+���ª�­�†���$�Á�W�á�2���$�†�­�2���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���J�É�z�$�Á�W�†�z�µ�����W�z�$�o�É�+�W�z�K���Á�R�2��

�W�z�W�Á�W���Á�W�á�2�µ���†�É�Á�o�W�z�2�+���W�z���Á�R�W�µ���¯�Á�­���Á�2�K�è��

CURRENT ECONOMIC DEVELOPMENT DEPARTMENT STRUCTURE:

•   Senior Manager, Communications  
& Economic Development (1.0 FTE).  
�¼�R�W�µ���ª�†�µ�W�Á�W�†�z���x���z���K�2�µ���J�†�É�­���µ�Á��������
���z�+���o�2���+�µ���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á����
�S�z�+�W�K�2�z�†�É�µ���­�2�o���Á�W�†�z�µ�����Á�†�É�­�W�µ�x�����2�á�2�z�Á�µ����
public engagement, arts and culture, 
���z�+���$�†�x�x�É�z�W�$���Á�W�†�z�µ�����¯�W�K�z�W���$���z�Á��
�Á�W�x�2���W�µ���$�†�z�µ�É�x�2�+���#�è���Á�W�x�2�.�µ�2�z�µ�W�Á�W�á�2��
communications, issues management,  
and general department management.

•   Arts, Culture & Economic Development 
Coordinator (1.0 FTE).  This position is 
split across arts and culture implementation 
���z�+���#�É�µ�W�z�2�µ�µ���o�W�$�2�z�µ�W�z�K�����+�x�W�z�W�µ�Á�­���Á�W�†�z���9�É�ª���Á�†��
�Ö�Ð�˜���†�J���Á�W�x�2���†�z���o�W�$�2�z�µ�W�z�K�:�����¼�R�2���J�†�­�Á�R�$�†�x�W�z�K��
���­�Á�µ���X�����É�o�Á�É�­�2���¯�Á�­���Á�2�K�è���x���è���W�z�Á�­�†�+�É�$�2���z�2�â��
�+�2�o�W�á�2�­���#�o�2�µ�����z�+���ª�­�†�K�­���x���x���z���K�2�x�2�z�Á��
�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�W�2�µ���Á�†���Á�R�W�µ���ª�†�µ�W�Á�W�†�z�����+�W�á�2�­�Á�W�z�K��
�x�†�­�2���Á�W�x�2���J�­�†�x���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á�� 
 
It is important to note that in addition to 
�W�x�ª�o�2�x�2�z�Á�W�z�K���Á�R�W�µ���¯�Á�­���Á�2�K�è�����2�$�†�z�†�x�W�$��
�+�2�á�2�o�†�ª�x�2�z�Á���µ�Á���������­�2���­�2�µ�ª�†�z�µ�W�#�o�2���J�†�­��
�+���è�.�Á�†�.�+���è�����$�Á�W�á�W�Á�W�2�µ�����S�z�������Á�è�ª�W�$���o���2�$�†�z�†�x�W�$��
�+�2�á�2�o�†�ª�x�2�z�Á���+�2�ª���­�Á�x�2�z�Á���†�­���†�­�K���z�W�ò���Á�W�†�z����
�$�†�z�µ�W�+�2�­���#�o�2���Á�W�x�2���W�µ���+�2�á�†�Á�2�+���Á�†���Á�R�2��
�J�†�o�o�†�â�W�z�K���$�†�­�2�����$�Á�W�á�W�Á�W�2�µ���Á�R���Á���Á���l�2���ª�o���$�2���†�z��
���z���†�z�K�†�W�z�K�����z�+���+���W�o�è���#���µ�W�µ�����¯�†�x�2���†�J���Á�R�2�µ�2��
���$�Á�W�á�W�Á�W�2�µ�����­�2���#�É�W�o�Á���W�z�Á�†���h���z�K�J�†�­�+�J�µ���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è���â�R�W�$�R���â�W�o�o���­�2�¬�É�W�­�2��
���+�+�W�Á�W�†�z���o���µ�Á�������­�2�µ�†�É�­�$�2�µ��

� ¯ �S�¼�Ã� ��¼�S�€� t � � � � � ¯ � ¯ � / � ¯ � ¯ � r � / � t �¼
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•   �§�2�µ�ª�†�z�+���Á�†���ª�É�#�o�W�$�����z�+���#�É�µ�W�z�2�µ�µ���W�z�¬�É�W�­�W�2�µ��
�9�ª�R�†�z�2�����2�x���W�o�������z�+���â���o�l�.�W�z�:��

•   Acts as a central hub for information 
�9�2�µ�µ�2�z�Á�W���o�o�è�������$�†�z�$�W�2�­�K�2���µ�2�­�á�W�$�2���J�†�­�� 
���W�Á�è���N���o�o�:��

•   �/�µ�Á���#�o�W�µ�R�2�µ�����z�+���x���W�z�Á���W�z�µ���­�2�o���Á�W�†�z�µ�R�W�ª�µ��
with partners in healthcare, education, 
�#�É�µ�W�z�2�µ�µ�2�µ�����t�G�€�J�µ�������z�+���$�†�x�x�É�z�W�Á�è�� 
user groups.

•   �¤�­�†�á�W�+�2�µ���+���Á�����É�ª�+���Á�2�µ���9�$�†�x�x�É�z�W�Á�è���ª�­�†���o�2�µ����
�â�2�#�µ�W�Á�2�����$�É�µ�Á�†�x�W�ò�2�+���­�2�¬�É�2�µ�Á�µ�:��

•   Facilitates and participates in  
�­�2�K�W�†�z���o���W�z�W�Á�W���Á�W�á�2�µ��

•   �¯�É�ª�ª�†�­�Á�µ���$�†�x�ª���z�W�2�µ���†�­���µ�l�W�o�o�2�+���â�†�­�l�2�­�µ��
seeking to relocate to the community.

•   �¯�É�ª�ª�†�­�Á���$�†�x�ª���z�W�2�µ���â�W�Á�R���µ�ª�2�$�W���$�� 
industry needs.

•   �%�2�á�2�o�†�ª�µ�����x���z���K�2�µ�������z�+���2�á���o�É���Á�2�µ�� 
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���x���­�l�2�Á�W�z�K��
campaigns and communications.

•   ���†�z�z�2�$�Á�µ���W�z�+�W�á�W�+�É���o�µ�����z�+���K�­�†�É�ª�µ���â�W�Á�R��
���á���W�o���#�o�2���ª�­�†�á�W�z�$�W���o�����z�+���J�2�+�2�­���o���­�2�µ�†�É�­�$�2�µ��

•   �G�­���z�Á���â�­�W�Á�W�z�K���J�†�­���2�$�†�z�†�x�W�$�� 
�+�2�á�2�o�†�ª�x�2�z�Á���W�z�W�Á�W���Á�W�á�2�µ��

�¼�R�2���$�É�­�­�2�z�Á���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á��
�%�2�ª���­�Á�x�2�z�Á���W�µ���+�2�o�W�á�2�­�W�z�K���â�W�Á�R�W�z�������R�W�K�R�o�è��
�$�†�z�µ�Á�­���W�z�2�+���x�†�+�2�o�����¼�†���2�ç�2�$�É�Á�2���Á�R�2���¯�Á�­���Á�2�K�è��
and maintain Langford’s hands-on,  
pro-business approach, the City will need  
�Á�†���­�2�á�W�2�â���â�†�­�l�o�†���+�µ�����z�+�����+�+���Á���­�K�2�Á�2�+�� 
�$���ª���$�W�Á�è���J�†�­���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
�W�z�W�Á�W���Á�W�á�2�µ�����W�z�á�2�µ�Á�†�­���µ�É�ª�ª�†�­�Á�������z�+�� 
cross-plan implementation.

CORE ACTIVITIES OF 
DEVELOPMENT STAFF



PARTNERS IN ECONOMIC DEVELOPMENT 

�/�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���W�µ�z�J�Á���+�†�z�2�����o�†�z�2�����Ü�R�W�o�2���Á�R�2�����W�Á�è���µ�2�Á�µ���Á�R�2���µ�Á�­���Á�2�K�W�$���+�W�­�2�$�Á�W�†�z�����z�+���+�2�o�W�á�2�­�µ��
�$�†�­�2���µ�2�­�á�W�$�2�µ�����­�2���o���ª�­�†�K�­�2�µ�µ���R���ª�ª�2�z�µ���Á�R�­�†�É�K�R���ª���­�Á�z�2�­�µ�R�W�ª�µ�����µ�R���­�W�z�K���W�z�µ�W�K�R�Á�µ�������z�+���$�†�†�­�+�W�z���Á�W�z�K��
action so businesses experience a consistent, predictable path of support from idea to 
�W�z�á�2�µ�Á�x�2�z�Á�����¼�R�W�µ���¯�Á�­���Á�2�K�è���Á�­�2���Á�µ���ª���­�Á�z�2�­�µ�����µ�����z���2�µ�µ�2�z�Á�W���o���2�o�2�x�2�z�Á���Á�†���µ�É�$�$�2�µ�µ����

WESTSHORE CHAMBER OF COMMERCE

One of the key partners for the City is the 
�Ü�2�µ�Á���¯�R�†�­�2�����R���x�#�2�­���†�J�����†�x�x�2�­�$�2�����¼�R�2��
Chamber is a long-standing organization that 
plays a role in supporting the local business 
�$�†�x�x�É�z�W�Á�è�����$�­�†�µ�µ���Á�R�2���2�z�Á�W�­�2���Ü�2�µ�Á���¯�R�†�­�2����
�Ü�W�Á�R�������µ�x���o�o���Á�2���x���$�†�z�µ�W�µ�Á�W�z�K���†�J�������x���z���K�2�­��
���z�+���†�z�2�����µ�µ�W�µ�Á���z�Á�����Á�R�2�����R���x�#�2�­���+�2�o�W�á�2�­�µ��
�x�2�x�#�2�­�µ�R�W�ª���2�á�2�z�Á�µ�������+�á�†�$���$�è�������z�+���x�2�x�#�2�­��
�+�W�µ�$�†�É�z�Á���µ�2�­�á�W�$�2�µ�����$�­�†�µ�µ���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2�����¼�R�2��
Chamber currently operates out of a location 
�†�z�����W�Á�è�.�†�â�z�2�+���o���z�+���W�z�������o�†�â�.�J�†�†�Á�.�Á�­�����$�����­�2����
�Á�R���Á���†���2�­�µ���o�W�x�W�Á�2�+���á�W�µ�W�#�W�o�W�Á�è�����¼�R�W�µ���ª�o���z���W�z�$�o�É�+�2�µ��
�µ�Á�­���Á�2�K�W�2�µ���Á�R���Á���â�W�o�o���µ�W�K�z�W���$���z�Á�o�è���­���W�µ�2���Á�R�2��
���R���x�#�2�­�J�µ���á�W�µ�W�#�W�o�W�Á�è�����z�+���2�ç�ª���z�+���W�Á�µ���­�2���$�R��

�€�z�2���†�J���Á�R�2�µ�2���µ�Á�­���Á�2�K�W�2�µ���W�z�á�†�o�á�2�µ���2�µ�Á���#�o�W�µ�R�W�z�K��
an agreement between the City and the 
���R���x�#�2�­���Á�R���Á���$�o���­�W���2�µ���­�†�o�2�µ�����+�2���z�2�µ���µ�R���­�2�+��
priorities, and ensures both organizations can 
sustainably support one another in building 
a strong, resilient local economy. This will 
�z�†�Á���†�z�o�è�����o�o�†�â���Á�R�2�����R���x�#�2�­���Á�†���µ�2�­�á�2���W�Á�µ��
�x�2�x�#�2�­�µ���x�†�­�2���2���2�$�Á�W�á�2�o�è���#�É�Á�����o�µ�†���µ�Á�­�2�z�K�Á�R�2�z��
�W�Á�µ�����o�W�K�z�x�2�z�Á���â�W�Á�R���Á�R�2�����W�Á�è�J�µ���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è�����¼�R�2�����R���x�#�2�­���†�J��
Commerce, while located in Langford, is not 
�W�z�����z���W�+�2���o���o�†�$���Á�W�†�z�����¯�Á�2�ª�µ���z�2�2�+���Á�†���#�2���Á���l�2�z���Á�†��
�­�2�o�†�$���Á�2���Á�R�2�x���Á�†�������x�†�­�2�����$�$�2�µ�µ�W�#�o�2�����z�+���á�W�µ�W�#�o�2��
location in downtown Langford to also allow 
�J�†�­���Á�R�2���J�É�o�o���2�ç�ª���z�µ�W�†�z���†�J���Û�2�Á�2�­���z�µ���r�2�x�†�­�W���o��
Park, an important community asset.

�Ü�†�­�l�W�z�K���W�z�������$�o�†�µ�2�­���ª���­�Á�z�2�­�µ�R�W�ª���â�W�Á�R���Á�R�2��
Chamber could create opportunities for joint 
programming, sharing of information, and 
�É�z�W���2�+���x�2�µ�µ���K�W�z�K���Á�R���Á���ª�­�†�x�†�Á�2�µ���h���z�K�J�†�­�+�����µ��
a business-friendly community.

� ¯ �S�¼�Ã� ��¼�S�€� t � � � � � ¯ � ¯ � / � ¯ � ¯ � r � / � t �¼

Opportunities for Collaboration:

     �������¯�2�$�É�­�2���������†���­�+���ª�­�2�µ�2�z�$�2���â�W�Á�R���������W�Á�è��
�µ�Á�������ª�2�­�µ�†�z���Á�†���#�2�µ�Á���­�2�ª�­�2�µ�2�z�Á���Á�R�2��
City’s interests.

     ���������r���z���K�2�����z�z�É���o�����É�µ�W�z�2�µ�µ���Ü���o�l�µ���W�z��
partnership with the Chamber.

         Help the Chamber relocate their 
�†���$�2�µ���Á�†�������x�†�­�2���$�2�z�Á�­���o���o�†�$���Á�W�†�z 
in Langford.

         Partner on local business  
training workshops.

        Collaborate to establish a dashboard 
of metrics.
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THE WEST SHORE INNOVATION 
���t�%���¯�¼���§�¼�Ã�¤���N�Ã�����?�§�/�Û�@

�§�/�Û�����o�†�$���Á�2�+�����Á���Á�R�2���d�†�R�z���N�†�­�K���z�������x�ª�É�µ��
�W�µ���â�R�2�­�2���W�+�2���µ���#�2�$�†�x�2���W�x�ª���$�Á�����§�/�Û��
�W�µ�������$�†�o�o���#�†�­���Á�W�á�2���µ�ª���$�2���J�†�­���J�†�É�z�+�2�­�µ����
entrepreneurs, researchers, students, and 
�2�x�2�­�K�W�z�K���$�†�x�ª���z�W�2�µ���Á�†���Á�2�µ�Á�����W�z�z�†�á���Á�2����
and transform concepts into real products, 
�µ�2�­�á�W�$�2�µ�������z�+���i�†�#�µ���������$�l�2�+���#�è�������Ñ�Ð�.�è�2���­����
$1.5 million commitment from the City of 
�h���z�K�J�†�­�+�����§�/�Û���W�µ�������o���É�z�$�R���ª���+���J�†�­���W�z�z�†�á���Á�W�†�z����
social connection, and the stimulus of a 
�Á�R�­�W�á�W�z�K���l�z�†�â�o�2�+�K�2���2�$�†�z�†�x�è��

�F�†�­���h���z�K�J�†�­�+�����§�/�Û���W�µ�������ª�­���$�Á�W�$���o���â���è���Á�†��
�Á�É�­�z���W�z�z�†�á���Á�W�†�z���W�z�Á�†���­�2�µ�É�o�Á�µ�����W�z�$�o�É�+�W�z�K���x�†�­�2��
startups supported, pilot projects completed, 
�ª�2�†�ª�o�2���R�W�­�2�+�������z�+���z�2�â���W�z�á�2�µ�Á�x�2�z�Á���$�†�x�W�z�K���W�z����
By aligning programs with City priorities, like 

digital media, health, construction technology, 
���z�+�����K�­�W�.�J�†�†�+�����§�/�Û���$���z���+�­���â���W�z���x�2�z�Á�†�­�µ����
�W�z�á�2�µ�Á�†�­�µ�������z�+���µ�Á�­�†�z�K���W�z�+�É�µ�Á�­�è���ª���­�Á�z�2�­�µ�����S�z�ª�É�Á��
�J�­�†�x���Á�R�2�����W�Á�è�J�µ���#�É�µ�W�z�2�µ�µ���á�W�µ�W�Á�µ���$���z���µ�R���ª�2��
�ª�­�†�#�o�2�x�.�µ�†�o�á�W�z�K���$�R���o�o�2�z�K�2�µ���Á�R���Á���x���Á�$�R���â�R���Á��
�o�†�$���o�����­�x�µ���z�2�2�+�������Á���Á�R�2���µ���x�2���Á�W�x�2�����µ�Á�É�+�2�z�Á��
�ª�o���$�2�x�2�z�Á�µ�����z�+�����z���o�.�è�2���­���µ�Á�É�+�2�z�Á���ª�­�†�i�2�$�Á�µ��
���+�+���2�ç�Á�­�����R���z�+�µ�����z�+���J�­�2�µ�R���W�+�2���µ�����Ü�W�Á�R���µ�R���­�2�+��
stories about wins and lessons learned, and 
�µ�W�x�ª�o�2���Á�­���$�l�W�z�K���†�J���†�É�Á�$�†�x�2�µ�����§�/�Û���â�W�o�o���R�2�o�ª��
demonstrate Langford’s growing reputation 
���µ�������ª�o���$�2���â�R�2�­�2���W�z�z�†�á���Á�W�†�z���W�µ���µ�É�ª�ª�†�­�Á�2�+�����z�+��
new ideas can succeed.

�¼�†���x�†�á�2�����R�2���+���â�W�Á�R���Á�R�2���µ�É�K�K�2�µ�Á�2�+���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�����Á�R�2�����W�Á�è���x�É�µ�Á���­�2�á�W�2�â�����z�+�����x�2�z�+���Á�R�2���$�É�­�­�2�z�Á��
���R���x�#�2�­���o�2���µ�2�������z�+���$�†�.�+�2�µ�W�K�z�����z�����z�z�É���o���F�2�2���J�†�­���¯�2�­�á�W�$�2�����K�­�2�2�x�2�z�Á���â�W�Á�R���$�o�2���­���+�2�o�W�á�2�­���#�o�2�µ�����z�+��
reporting requirements.

The City also partners with other organizations and will require their support to most successfully 
�W�x�ª�o�2�x�2�z�Á���Á�R�W�µ���¯�Á�­���Á�2�K�è�����¼�R�2�µ�2���ª���­�Á�z�2�­�µ���W�z�$�o�É�+�2��
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Opportunities for Collaboration:

     �������¤���­�Á�W�$�W�ª���Á�W�†�z���W�z���Á�R�2���§�/�Û�����+�á�W�µ�†�­�è���K�­�†�É�ª��

        Co-host meetups and pitch nights tied to priority sectors, including technology  
and healthcare.

     �������Ã�µ�2�����K�K�­�2�K���Á�2���#�É�µ�W�z�2�µ�µ���­�2�Á�2�z�Á�W�†�z�����z�+���2�ç�ª���z�µ�W�†�z���+���Á�����Á�†���W�z�J�†�­�x���Á�R�2���§�/�Û�J�µ�� 
program planning and strategic priorities.

     �������¼�­���$�l���†�É�Á�$�†�x�2�µ���9�$�†�x�ª���z�W�2�µ���µ�É�ª�ª�†�­�Á�2�+�����ª�W�o�†�Á�µ���$�†�x�ª�o�2�Á�2�+�����i�†�#�µ���$�­�2���Á�2�+���� 
�J�†�o�o�†�â�.�†�z���W�z�á�2�µ�Á�x�2�z�Á�:�����z�+���µ�R���­�2���µ�É�$�$�2�µ�µ���µ�Á�†�­�W�2�µ��



WEST SHORE DEVELOPERS 
ASSOCIATION

�¼�R�2���Ü�2�µ�Á���¯�R�†�­�2���%�2�á�2�o�†�ª�2�­�µ�����µ�µ�†�$�W���Á�W�†�z��
�9�Ü�¯�%���:���#�­�W�z�K�µ���Á�†�K�2�Á�R�2�­���#�É�W�o�+�2�­�µ�����+�2�µ�W�K�z�2�­�µ����
engineers, and lenders to help projects 
get built the right way. For Langford, the 
�Ü�¯�%�����W�µ�������ª�­���$�Á�W�$���o���ª���­�Á�z�2�­���Á�R���Á���R�2�o�ª�µ��
identify challenges or barriers early, such 
���µ���µ�2�­�á�W�$�W�z�K�����ª�2�­�x�W�Á�Á�W�z�K���µ�Á�2�ª�µ�������z�+���+�2�µ�W�K�z��
�­�2�¬�É�W�­�2�x�2�z�Á�µ�����µ�†���Á�R���Á���ª�­�†�i�2�$�Á�µ���$���z���x�†�á�2���J�­�†�x��
idea to building permit more quickly. Meeting 
�­�2�K�É�o���­�o�è���â�W�Á�R���Ü�¯�%�������o�o�†�â�µ���Á�R�2�����W�Á�è�����z�+���Á�R�2��
�/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���%�2�ª���­�Á�x�2�z�Á���Á�†�����o�W�K�z��
policies with what’s happening on the ground. 
�¼�†�K�2�Á�R�2�­�����Á�R�2�����W�Á�è�����z�+���Ü�¯�%�����$���z���ª�o���z���J�†�­���Á�R�2��
right mix of spaces, including more “right-
�µ�W�ò�2�+�H�����$�Á�W�á�2���K�­�†�É�z�+�.���†�†�­���µ�R�†�ª�µ�����W�x�ª�­�†�á�2�+��
small-bay industrial areas, and well-designed 
�2�x�ª�o�†�è�x�2�z�Á���ò�†�z�2�µ�����¼�R�2���Ü�¯�%�����$���z�����o�µ�†��

�$�†�z�z�2�$�Á���$�†�x�ª���z�W�2�µ���â�W�Á�R���Á�­���W�z�W�z�K���ª�­�†�á�W�+�2�­�µ��
���z�+�����ª�ª�­�2�z�Á�W�$�2�µ�����µ�†���o�†�$���o�����­�x�µ���$���z�����z�+���Á�R�2��
workers they need. By sharing a simple project 
�ª�W�ª�2�o�W�z�2�����z�+���2�z�K���K�W�z�K���2���­�o�è�����Á�R�2�����W�Á�è�����Ü�¯�%������
and industry can shorten timelines, reduce 
�­�2�+�2�µ�W�K�z�µ�������z�+���+�2�o�W�á�2�­���R�W�K�R�.�¬�É���o�W�Á�è���x�W�ç�2�+�.�É�µ�2��
areas, employment lands, neighbourhood 
centres, and light-industrial spaces across 
Langford.

VIATEC 

�Û�W�$�Á�†�­�W�����S�z�z�†�á���Á�W�†�z�������+�á���z�$�2�+���¼�2�$�R�z�†�o�†�K�è��
�X���/�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª�����†�É�z�$�W�o�P�µ���x�W�µ�µ�W�†�z���W�µ���Á�†��
�µ�É�ª�ª�†�­�Á���Á�R�2���G�­�2���Á�2�­���Û�W�$�Á�†�­�W�����Á�2�$�R���µ�2�$�Á�†�­���W�z��
�K�­�†�â�W�z�K���Á�†���†�á�2�­���l�Ñ�Ð���#�W�o�o�W�†�z���#�è���Ò�Ð�Ó�Ð�����¼�R�2�è��
�+�†���Á�R�W�µ���#�è���$�É�o�Á�W�á���Á�W�z�K���Á�R�2���x�†�µ�Á���$�†�R�2�µ�W�á�2��
�Á�2�$�R���$�†�x�x�É�z�W�Á�è���W�z���Á�R�2���â�†�­�o�+���#�è���ª�­�†�á�W�+�W�z�K��
resources to tackle shared opportunities 
and challenges while boosting a sense of 
belonging and shaping our region.

Opportunities for Collaboration:

     �������/�z�µ�É�­�2���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���µ�Á������
���Á�Á�2�z�+���Ü�¯�%�����x�2�2�Á�W�z�K�µ��

            �����†�z�z�2�$�Á���â�W�Á�R���ª�†�Á�2�z�Á�W���o���W�z�á�2�µ�Á�†�­�µ��
�Á�†���2���2�$�Á�W�á�2�o�è���W�+�2�z�Á�W�J�è���o���z�+���†�­���o�2���µ�2��
opportunities.

Opportunities for Collaboration:

        Become a member of the 
association.

            ���/�z�$�†�É�­���K�2���ª���­�Á�W�$�W�ª���Á�W�†�z�����Á���Á�R�2���d�†�R�z��
�N�†�­�K���z�������x�ª�É�µ���9�§�/�Û�:���Á�R�­�†�É�K�R��
�2�á�2�z�Á�µ�����z�+���â�†�­�l�µ�R�†�ª�µ��

        Collaborate to support new and 
existing Langford tech companies.

            ���¯�R���­�2���W�z�J�†�­�x���Á�W�†�z���â�W�Á�R���Û�S���¼�/�����†�z�� 
���á���W�o���#�o�2���$�†�x�x�2�­�$�W���o���o�2���µ�2�����z�+��
ownership opportunities.
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SOUTH ISLAND  
PROSPERITY PARTNERSHIP 

�¯�†�É�Á�R���S�µ�o���z�+���¤�­�†�µ�ª�2�­�W�Á�è���¤���­�Á�z�2�­�µ�R�W�ª���9�¯�S�¤�¤�:���W�µ��
a regional economic partnership that brings 
�Á�†�K�2�Á�R�2�­���o�†�$���o���K�†�á�2�­�z�x�2�z�Á�µ�����F�W�­�µ�Á���t���Á�W�†�z�µ����
schools, major employers, and community 
�K�­�†�É�ª�µ���Á�†���â�†�­�l���†�z���µ�R���­�2�+���K�†���o�µ�����€�á�2�­���Á�R�2��
�è�2���­�µ�����¯�S�¤�¤���R���µ���­�2�¬�É�2�µ�Á�2�+���Á�R���Á���Á�R�2�����W�Á�è���i�†�W�z��
as a paid member of the organization. At 
this time, the City has decided not to join as 
�����ª���è�W�z�K���x�2�x�#�2�­�����K�W�á�2�z���Á�R�2���$�†�µ�Á�����2�µ�ª�2�$�W���o�o�è��
during such a challenging budget time.

The City of Langford has consistently 
demonstrated that its internal economic 
�+�2�á�2�o�†�ª�x�2�z�Á���Á�2���x���+�2�o�W�á�2�­�µ���+�W�­�2�$�Á�����Á���z�K�W�#�o�2��
results for taxpayers and the local business 
�$�†�x�x�É�z�W�Á�è�����¯�É�$�$�2�µ�µ���µ�Á�†�­�W�2�µ���µ�É�$�R�����µ��
���Á�Á�­���$�Á�W�z�K���¤�o�2�ç�ç�W�µ�����¯�R�2�­�W�z�K�R���x���%�W�µ�Á�W�o�o�2�­�è����
Tesla, and other businesses choosing 
�h���z�K�J�†�­�+���R�W�K�R�o�W�K�R�Á���Á�R�2���2���2�$�Á�W�á�2�z�2�µ�µ���†�J���µ�Á�����J�µ��
�ª�­�†���$�Á�W�á�2���†�É�Á�­�2���$�R�����Á���W�o�†�­�2�+���µ�É�ª�ª�†�­�Á�������z�+��
�$�o�2���­���+�2�o�W�á�2�­���#�o�2�µ�����¼�R�2�µ�2���†�É�Á�$�†�x�2�µ�� 
are the result of Langford’s own expertise 
and relationships.

�¯�S�¤�¤���+�†�2�µ���ª�­�†�á�W�+�2���á���o�É�2���W�z���Á�2�­�x�µ���†�J��
knowledge sharing and regional coordination, 

�K�W�á�2�z���Á�R�W�µ�����h���z�K�J�†�­�+�J�µ�����ª�ª�­�†���$�R���µ�R�†�É�o�+���#�2��
�Á�†���$�†�o�o���#�†�­���Á�2���â�W�Á�R���¯�S�¤�¤���†�z�����z���W�z�.�l�W�z�+���†�­��
project by project basis, participating in 
quarterly meetings, exchanging knowledge, 
and contributing to regional dialogue. At 
the same time, the City will continue to rely 
�†�z���W�Á�µ���W�z�Á�2�­�z���o���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���Á�2���x��
�Á�†���+�2�o�W�á�2�­���Á���z�K�W�#�o�2���ª�­�†�i�2�$�Á�µ�����z�+���#�É�µ�W�z�2�µ�µ��
attraction results. This approach has made 
Langford one of British Columbia’s fastest-
growing and most dynamic communities.

Opportunities for Collaboration:

     �������¯�R���­�2���x���­�l�2�Á���W�z�Á�2�o�o�W�K�2�z�$�2�����z�+��
business leads.

            �����†�†�ª�2�­���Á�W�á�2���W�z�á�2�µ�Á�†�­���†�É�Á�­�2���$�R���â�R�2�­�2��
�����­�2�K�W�†�z���o���o�2�z�µ�����+�+�µ���á���o�É�2��

     �������S�+�2�z�Á�W�J�è���x�É�Á�É���o�o�è���#�2�z�2���$�W���o���W�z�W�Á�W���Á�W�á�2�µ��
on a project-by-project basis.

        Meet quarterly to share trends, 
shared opportunities, and to identify 
more ways to work together in the 
spirit of reciprocity.
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WORKLINK EMPLOYMENT 
�¯�€���S�/�¼�â���?�Ü�€�§�f�h�S�t�f�@

�Ü�†�­�l�h�W�z�l���R�2�o�ª�µ���h���z�K�J�†�­�+���2�x�ª�o�†�è�2�­�µ�����z�+��
workers. They connect businesses with job 
�µ�2�2�l�2�­�µ�����†���2�­���Á�­���W�z�W�z�K���ª�­�†�K�­���x�µ�����ª�­�†�á�W�+�2��
�â���K�2���µ�É�#�µ�W�+�W�2�µ�������z�+���ª�­�†�á�W�+�2���Á�†�†�o�µ���Á�†�� 
�µ�É�ª�ª�†�­�Á���µ�Á�����������µ���R�W�­�W�z�K���#�2�$�†�x�2�µ���x�†�­�2��
�$�R���o�o�2�z�K�W�z�K�����Ü�†�­�l�h�W�z�l���$���z���­�2���$�R�������â�W�+�2�­��
�­���z�K�2���†�J���o�†�$���o���W�z�+�W�á�W�+�É���o�µ�����W�z�$�o�É�+�W�z�K���è�†�É�Á�R����
newcomers, those changing careers, and 
others, and focus on high-demand jobs, such 
as health support, skilled trades, hospitality, 
and logistics.

The City can establish a referral process from 
�W�Á�µ�����É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z���9���§�/�:��
�á�W�µ�W�Á�µ�����z�+�����É�µ�W�z�2�µ�µ���Ü���o�l�µ���Á�†���Ü�†�­�l�h�W�z�l�����¼�R���Á��
�â���è�������z�è���#�É�µ�W�z�2�µ�µ���Á�R���Á���z�2�2�+�µ���µ�Á�������$���z���K�2�Á��
quick help with hiring, training, and access 
�Á�†�����á���W�o���#�o�2���­�2�µ�†�É�­�$�2�µ�����Ü�†�­�l�h�W�z�l���$���z�����o�µ�†��
�µ�Á�2�ª���W�z���¬�É�W�$�l�o�è���+�É�­�W�z�K���o���è�†���µ���†�­���$�o�†�µ�É�­�2�µ���Á�†��
�R�2�o�ª���µ�É�ª�ª�†�­�Á���â�†�­�l�2�­�µ���Á�†�����z�+���z�2�â���i�†�#�µ���x�†�­�2��
quickly and stay in the community. By sharing 
�#���µ�W�$���+���Á�����­�2�K�É�o���­�o�è�����Ü�†�­�l�h�W�z�l�����z�+���Á�R�2�����W�Á�è��
�$���z���µ�ª�†�Á���Á�­�2�z�+�µ���2���­�o�è���9�J�†�­���2�ç���x�ª�o�2�����â�R�2�­�2��
�µ�R�†�­�Á���K�2�µ�����­�2���K�­�†�â�W�z�K�:�������+�i�É�µ�Á���ª�­�†�K�­���x�µ����

and promote clear local career paths. 
This supports business continuity, stable 
household incomes, and a stronger, more 
connected local economy.

PROVINCE OF BC

�¼�R�2���¤�­�†�á�W�z�$�2���†�J�����­�W�Á�W�µ�R�����†�o�É�x�#�W�����W�µ�������l�2�è��
�ª���­�Á�z�2�­���W�z�����+�á���z�$�W�z�K���h���z�K�J�†�­�+�J�µ���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è���Á�R�­�†�É�K�R���J�É�z�+�W�z�K����
policy alignment, programs, and regulatory 
���ª�ª�­�†�á���o�µ�����h���z�K�J�†�­�+���W�µ���J�†�­�Á�É�z���Á�2���Á�†���R���á�2���Á�R�2��
�N�†�z�†�É�­���#�o�2���§���á�W���¤���­�x���­�����r�W�z�W�µ�Á�2�­���†�J���F�†�­�2�µ�Á�µ��
���z�+�������x�2�x�#�2�­���†�J���Á�R�2���¤�­�†�á�W�z�$�W���o�������#�W�z�2�Á�������µ��
its MLA. He can be critical to supporting the 
�$�†�x�x�É�z�W�Á�è�P�µ���2���†�­�Á�µ���Á�†���o�†�#�#�è���J�†�­���µ�É�ª�ª�†�­�Á���J�†�­��
�$�†�x�x�É�z�W�Á�è���K�­�†�â�Á�R�����R�†�É�µ�W�z�K���+�2�á�2�o�†�ª�x�2�z�Á����

workforce training, and infrastructure 
�W�z�á�2�µ�Á�x�2�z�Á�����â�R�W�$�R�����­�2���$�2�z�Á�­���o���Á�†���h���z�K�J�†�­�+�J�µ��
long-term prosperity and resilience.

�¼�†���x���ç�W�x�W�ò�2���Á�R�2�µ�2���$�†�o�o���#�†�­���Á�W�á�2��
�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�����Á�R�2�����W�Á�è���â�W�o�o���x���W�z�Á���W�z���ª�­�†���$�Á�W�á�2��
���z�+���$�†�z�µ�Á�­�É�$�Á�W�á�2���2�z�K���K�2�x�2�z�Á���â�W�Á�R���¤�­�†�á�W�z�$�W���o��
ministries and Crown agencies. This includes 
���o�W�K�z�W�z�K���o�†�$���o���ª�­�W�†�­�W�Á�W�2�µ���â�W�Á�R���¤�­�†�á�W�z�$�W���o��
�µ�Á�­���Á�2�K�W�2�µ�������+�á���z�$�W�z�K���R�†�É�µ�W�z�K���+�2�á�2�o�†�ª�x�2�z�Á����
�â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á�����W�z�J�­���µ�Á�­�É�$�Á�É�­�2����
���z�+���W�z�z�†�á���Á�W�†�z�����ª���­�Á�W�$�W�ª���Á�W�z�K���W�z���ª�­�†�á�W�z�$�W���o��

Opportunities for Collaboration:

     �������¯�R���­�2���o���#�†�É�­�.�x���­�l�2�Á���µ�W�K�z���o�µ�����z�+��
highlight in-demand roles to guide 
outreach and training.

        Create a simple referral loop between 
�Á�R�2�����W�Á�è�J�µ���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á��
�%�2�ª���­�Á�x�2�z�Á�����z�+���Ü�†�­�l�h�W�z�l�J���µ��
�2�x�ª�o�†�è�2�­���µ�2�­�á�W�$�2�µ��

     �������h�2�á�2�­���K�2�����á���W�o���#�o�2���Á�­���W�z�W�z�K�����z�+��
wage-support programs to support 
business retention and attraction.

             Coordinate rapid response supports 
�J�†�­�����z�è���o���è�†���µ�&�$�o�†�µ�É�­�2�µ���Á�†���R�2�o�ª��
�����2�$�Á�2�+���â�†�­�l�2�­�µ���$�†�z�z�2�$�Á���â�W�Á�R���o�†�$���o��
employers.

� ¯ �S�¼�Ã� ��¼�S�€� t � � � � � ¯ � ¯ � / � ¯ � ¯ � r � / � t �¼
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funding programs, and maintaining regular 
�$�†�x�x�É�z�W�$���Á�W�†�z���â�W�Á�R���­�2�K�W�†�z���o���x�W�z�W�µ�Á�­�è���µ�Á������
���z�+���2�o�2�$�Á�2�+���­�2�ª�­�2�µ�2�z�Á���Á�W�á�2�µ�����W�z�$�o�É�+�W�z�K���Á�R�2��
�r�2�x�#�2�­���†�J���Á�R�2���h�2�K�W�µ�o���Á�W�á�2�����µ�µ�2�x�#�o�è���9�r�h���:����

By presenting clear priorities, coordinated 
�ª���­�Á�z�2�­�µ�R�W�ª�µ�������z�+���+���Á���.�+�­�W�á�2�z���#�É�µ�W�z�2�µ�µ���$���µ�2�µ����
Langford can strengthen its position as a 
�­�2�µ�ª�†�z�µ�W�á�2�����z�+���W�z�á�2�µ�Á�x�2�z�Á�.�­�2���+�è���$�†�x�x�É�z�W�Á�è����

Opportunities for Collaboration:

     �������/�z�K���K�2���â�W�Á�R���Á�R�2���r�W�z�W�µ�Á�­�è���†�J�� 
�¤�†�µ�Á�.�¯�2�$�†�z�+���­�è���/�+�É�$���Á�W�†�z�����z�+���F�É�Á�É�­�2��
�¯�l�W�o�o�µ�����z�+���¯�l�W�o�o�2�+�¼�­���+�2�µ�������Á�†�����+�á���z�$�2�� 
targeted skills pathways and 
���ª�ª�­�2�z�Á�W�$�2�µ�R�W�ª���W�z�W�Á�W���Á�W�á�2�µ�����o�W�K�z�2�+�� 
with local workforce needs.

        Collaborate with the Ministry of 
�N�†�É�µ�W�z�K�����z�+���r�É�z�W�$�W�ª���o���������W�­�µ�����z�+��������
�N�†�É�µ�W�z�K���Á�†���µ�É�ª�ª�†�­�Á�������†�­�+���#�o�2�����z�+��
workforce housing programs that enable 
sustainable growth.

        Coordinate with the Ministry of 
�¼�­���z�µ�ª�†�­�Á���Á�W�†�z�����z�+���¼�­���z�µ�W�Á���Á�†�����+�á���z�$�2��
�­�†���+�����Á�­���z�µ�W�Á�������z�+���K�†�†�+�µ���x�†�á�2�x�2�z�Á��
�W�z�J�­���µ�Á�­�É�$�Á�É�­�2���W�x�ª�­�†�á�2�x�2�z�Á�µ��

     �������/�z�K���K�2���S�z�z�†�á���Á�2�������������­�2���Á�W�á�2�������������z�+��
the Ministry of Tourism, Arts, Culture and 
�¯�ª�†�­�Á���Á�†���µ�É�ª�ª�†�­�Á�����o�x�����+�W�K�W�Á���o���x�2�+�W���������z�+��
�Á�2�$�R�z�†�o�†�K�è���W�z�z�†�á���Á�W�†�z���W�z�W�Á�W���Á�W�á�2�µ��

     �������Ü�†�­�l���â�W�Á�R���Á�R�2���r�W�z�W�µ�Á�­�è���†�J���/�z�2�­�K�è�����z�+��
���o�W�x���Á�2���¯�†�o�É�Á�W�†�z�µ���Á�†���ª�É�­�µ�É�2���­�2�z�2�â���#�o�2��
energy, clean growth, and low-carbon 
demonstration projects.

     ���������o�W�K�z���â�W�Á�R���Á�R�2���r�W�z�W�µ�Á�­�è���†�J���/�x�2�­�K�2�z�$�è��
�r���z���K�2�x�2�z�Á�����z�+�����o�W�x���Á�2���§�2���+�W�z�2�µ�µ��
���z�+���Á�R�2���r�W�z�W�µ�Á�­�è���†�J���d�†�#�µ�����z�+���/�$�†�z�†�x�W�$��
�G�­�†�â�Á�R���Á�†���µ�Á�­�2�z�K�Á�R�2�z���#�É�µ�W�z�2�µ�µ��
�$�†�z�Á�W�z�É�W�Á�è�����+�W�µ���µ�Á�2�­���­�2�$�†�á�2�­�è�������z�+��
economic resilience planning.

        Collaborate with the Ministry of 
�S�z�+�W�K�2�z�†�É�µ���§�2�o���Á�W�†�z�µ�����z�+���§�2�$�†�z�$�W�o�W���Á�W�†�z��
�Á�†�����+�á���z�$�2���­�2�$�†�z�$�W�o�W���Á�W�†�z�����z�+���W�z�$�o�É�µ�W�á�2��
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���ª���­�Á�z�2�­�µ�R�W�ª�µ��
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Opportunities for Collaboration:

     �������¤���­�Á�z�2�­���â�W�Á�R���¤���$�W�������z���Á�†���µ�2�$�É�­�2��
grants, support regional economic 
�+�W�á�2�­�µ�W���$���Á�W�†�z�����#�É�µ�W�z�2�µ�µ���2�ç�ª���z�µ�W�†�z���� 
���z�+���2�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª���W�z�W�Á�W���Á�W�á�2�µ��

        Collaborate with Infrastructure 
�����z���+�����Á�†�����+�á���z�$�2���Á�­���z�µ�ª�†�­�Á���Á�W�†�z����
climate adaptation, and community 
�W�z�J�­���µ�Á�­�É�$�Á�É�­�2���W�z�á�2�µ�Á�x�2�z�Á�µ��

     �������Ü�†�­�l���â�W�Á�R���/�x�ª�o�†�è�x�2�z�Á�����z�+���¯�†�$�W���o��
�%�2�á�2�o�†�ª�x�2�z�Á�������z���+���Á�†�����o�W�K�z���â�†�­�l�J�†�­�$�2��
training, youth employment, and labour 
market programs with local employer 
needs.

        Coordinate with Canada Mortgage and 
Housing Corporation and Housing, 
Infrastructure and Communities Canada 
�Á�†�����+�á���z�$�2�������†�­�+���#�o�2�����z�+���â�†�­�l�J�†�­�$�2��
�R�†�É�µ�W�z�K���W�z�W�Á�W���Á�W�á�2�µ��

     �������/�z�K���K�2�����É�µ�W�z�2�µ�µ���%�2�á�2�o�†�ª�x�2�z�Á�������z�l���†�J��
Canada to support entrepreneurs and 
small- and medium-sized businesses 
�Á�R�­�†�É�K�R�����z���z�$�W�z�K�������+�á�W�µ�†�­�è���µ�2�­�á�W�$�2�µ�������z�+��
growth capital.

        Connect Langford businesses with 
�ª�­�†�K�­���x�µ���J�­�†�x���S�z�z�†�á���Á�W�†�z�����¯�$�W�2�z�$�2��
���z�+���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á�������z���+������
�W�z�$�o�É�+�W�z�K���¯�§�X�/�%�����S�§���¤�������z�+���+�W�K�W�Á���o��
adoption supports.

     ���������†�o�o���#�†�­���Á�2���â�W�Á�R���S�z�+�W�K�2�z�†�É�µ���¯�2�­�á�W�$�2�µ��
�����z���+�����Á�†�����+�á���z�$�2���­�2�$�†�z�$�W�o�W���Á�W�†�z�����z�+��
�S�z�+�W�K�2�z�†�É�µ���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
partnerships.

     �������Ü�†�­�l���â�W�Á�R���/�z�á�W�­�†�z�x�2�z�Á�����z�+�����o�W�x���Á�2��
���R���z�K�2�������z���+�������z�+���t���Á�É�­���o���§�2�µ�†�É�­�$�2�µ��
Canada on clean energy, climate 
�­�2�µ�W�o�W�2�z�$�2�������z�+���µ�É�µ�Á���W�z���#�W�o�W�Á�è���W�z�W�Á�W���Á�W�á�2�µ

� ¯ �S�¼�Ã� ��¼�S�€� t � � � � � ¯ � ¯ � / � ¯ � ¯ � r � / � t �¼

GOVERNMENT OF CANADA

�¼�R�2���G�†�á�2�­�z�x�2�z�Á���†�J�������z���+�����ª�o���è�µ�����z��
important role in supporting Langford’s 
economic growth through funding, 
�W�z�J�­���µ�Á�­�É�$�Á�É�­�2���W�z�á�2�µ�Á�x�2�z�Á�����W�z�z�†�á���Á�W�†�z��
�ª�­�†�K�­���x�µ�������z�+���o���#�†�É�­���x���­�l�2�Á���W�z�W�Á�W���Á�W�á�2�µ����
Federal collaboration can help accelerate key 
projects that align with national priorities 
such as housing, clean growth, reconciliation, 
���z�+���W�z�z�†�á���Á�W�†�z�����r���z�è���†�J���h���z�K�J�†�­�+�J�µ���W�z�W�Á�W���Á�W�á�2�µ��
align well with federal priorities and funding 
programs that support infrastructure, 
�R�†�É�µ�W�z�K�����â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á�������z�+��
�2�$�†�z�†�x�W�$���+�W�á�2�­�µ�W���$���Á�W�†�z��

To maximize these opportunities, the City 
�â�W�o�o���x���W�z�Á���W�z���ª�­�†���$�Á�W�á�2���2�z�K���K�2�x�2�z�Á���â�W�Á�R��
federal departments and agencies, aligning 
local priorities with federal funding streams 
and program mandates. By clearly identifying 
priority projects and maintaining strong 
relationships with federal partners, Langford 
can position itself to access funding, 
���$�$�2�o�2�­���Á�2���l�2�è���W�z�W�Á�W���Á�W�á�2�µ�������z�+���µ�É�ª�ª�†�­�Á�� 
long-term economic growth and resilience.
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INDUSTRY AND SECTOR ASSOCIATIONS

�S�z�+�É�µ�Á�­�è�����µ�µ�†�$�W���Á�W�†�z�µ���ª�o���è�������á�W�Á���o���­�†�o�2���W�z��
connecting Langford’s business community 
to sector expertise, industry networks, 
�­�2�µ�†�É�­�$�2�µ�������z�+���W�z�á�2�µ�Á�x�2�z�Á���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ����
���†�o�o���#�†�­���Á�W�z�K���â�W�Á�R���ª�­�†�á�W�z�$�W���o�����z�+���z���Á�W�†�z���o��
associations helps strengthen key sectors 
�W�+�2�z�Á�W���2�+���W�z���Á�R�W�µ���¯�Á�­���Á�2�K�è�����W�z�$�o�É�+�W�z�K��
�Á�2�$�R�z�†�o�†�K�è�����z�+���W�z�z�†�á���Á�W�†�z�������K�­�W�.�J�†�†�+����
���+�á���z�$�2�+���x���z�É�J���$�Á�É�­�W�z�K�����$�†�z�µ�Á�­�É�$�Á�W�†�z�� 
and housing, tourism and hospitality,  
�­�2�Á���W�o�������z�+���Á�R�2���$�­�2���Á�W�á�2���W�z�+�É�µ�Á�­�W�2�µ����

�¼�R�2�µ�2���ª���­�Á�z�2�­�µ�R�W�ª�µ���$���z���µ�É�ª�ª�†�­�Á���µ�2�á�2�­���o��
�†�#�i�2�$�Á�W�á�2�µ���†�J���Á�R�2���¯�Á�­���Á�2�K�è�����ª���­�Á�W�$�É�o���­�o�è���Á�R�†�µ�2��
�­�2�o���Á�2�+���Á�†���W�z�z�†�á���Á�W�†�z�����z�+���2�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª����
�â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á�����R�†�É�µ�W�z�K��
and construction capacity, agri-food 
�+�2�á�2�o�†�ª�x�2�z�Á�������z�+���Á�R�2���á�W�µ�W�Á�†�­���2�$�†�z�†�x�è��



Opportunities for Collaboration:

        BC Food Processors Association and 
Agriculture Council of BC  – supports 
���K�­�W�.�J�†�†�+���W�z�z�†�á���Á�W�†�z�����á���o�É�2�.���+�+�2�+��
processing, and potential food hub 
�W�z�W�Á�W���Á�W�á�2�µ���$�†�z�z�2�$�Á�2�+���Á�†���h���z�K�J�†�­�+�J�µ�� 
���K�­�W�.�F�†�†�+�����†�o�o���#�†�­���Á�W�á�2��

             Excellence in Manufacturing 
Consortium  – strengthens local 
�x���z�É�J���$�Á�É�­�W�z�K���$�†�x�ª�2�Á�W�Á�W�á�2�z�2�µ�µ��
�Á�R�­�†�É�K�R���â�†�­�l�J�†�­�$�2���Á�­���W�z�W�z�K�����ª�­�†�+�É�$�Á�W�á�W�Á�è��
programs, and industry best practices.

        BC Construction Association, 
Vancouver Island Construction 
Association, Urban Development 
Institute, and Canadian Home 
Builders’ Association  – supports housing 
�+�2�o�W�á�2�­�è�����µ�l�W�o�o�2�+���Á�­���+�2�µ���­�2�$�­�É�W�Á�x�2�z�Á����
and collaboration with industry on 
�+�2�á�2�o�†�ª�x�2�z�Á�����z�+���$�†�z�µ�Á�­�É�$�Á�W�†�z���$���ª���$�W�Á�è��

        BC Hotel Association, Tourism 
Industry Association of BC, and 
Destination BC  – supports tourism 
�+�2�á�2�o�†�ª�x�2�z�Á�����2�á�2�z�Á�µ�������z�+���á�W�µ�W�Á�†�­��
�2�$�†�z�†�x�è���W�z�W�Á�W���Á�W�á�2�µ���Á�R���Á���µ�Á�­�2�z�K�Á�R�2�z��
�+�†�â�z�Á�†�â�z���á�W�#�­���z�$�è�����z�+�� 
regional tourism.

        Retail Council of Canada and 
Canadian Federation of Independent 
Business  – supports small business 
�$�†�x�ª�2�Á�W�Á�W�á�2�z�2�µ�µ�����ª�†�o�W�$�è�����+�á�†�$���$�è���� 
���z�+���W�z�z�†�á���Á�W�†�z���W�z���Á�R�2���­�2�Á���W�o�����z�+�� 
�µ�2�­�á�W�$�2���µ�2�$�Á�†�­�µ��

        Local Film Commission, Motion 
Picture Production Industry 
Association of BC, and Creative BC   
�0���µ�É�ª�ª�†�­�Á�µ�����o�x���ª�­�†�+�É�$�Á�W�†�z�����+�W�K�W�Á���o���x�2�+�W����
�K�­�†�â�Á�R�������z�+���W�z�á�2�µ�Á�x�2�z�Á�����Á�Á�­���$�Á�W�†�z��
connected to Langford’s emerging 
�$�­�2���Á�W�á�2���2�$�†�z�†�x�è��

        CleanTech Alliance BC, BC Hydro, and 
Canada Hydrogen Association   
�0���$�†�o�o���#�†�­���Á�2�µ���†�z���$�o�2���z���2�z�2�­�K�è���W�z�W�Á�W���Á�W�á�2�µ����
sustainability projects, and emerging 
green technology opportunities.

        BC Economic Development 
Association  – supports Business 
�§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z�����2�$�†�z�†�x�W�$��
resilience planning and use of 
�Á�R�2���%�W�µ���µ�Á�2�­�¯�x���­�Á���������†�x�x�É�z�W�Á�è��
Assessment Tool.
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COMPETITIVE ADVANTAGES FOR INVESTMENT 

Langford has built a strong reputation as a community that works directly with businesses to 
�µ�†�o�á�2���ª�­�†�#�o�2�x�µ�����­�2�+�É�$�2���#���­�­�W�2�­�µ�������z�+���µ�É�ª�ª�†�­�Á���K�­�†�â�Á�R�����S�Á�µ�����ª�ª�­�†���$�R���Á�†���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���W�µ��
�R���z�+�µ�.�†�z�����­�2�µ�ª�†�z�µ�W�á�2�������z�+���J�†�$�É�µ�2�+���†�z���R�2�o�ª�W�z�K���W�z�á�2�µ�Á�†�­�µ���x�†�á�2���J�­�†�x���W�+�2�����Á�†�����$�Á�W�†�z���¬�É�W�$�l�o�è�����¼�R�W�µ��
practical mindset, combined with strategic assets, makes Langford well-positioned to attract 
�W�z�á�2�µ�Á�x�2�z�Á���W�z���µ�2�$�Á�†�­�µ���â�R�2�­�2���W�Á���$���z���$�†�x�ª�2�Á�2��

One of Langford’s greatest strengths is its 
business-friendly environment.  

�S�z�á�2�µ�Á�†�­�µ���#�2�z�2���Á���J�­�†�x���µ�Á�­�2���x�o�W�z�2�+��
permitting, a one-time business licence fee, 
���z�+���+�W�­�2�$�Á�����$�$�2�µ�µ���Á�†���µ�Á���������¼�R�W�µ���µ�É�ª�ª�†�­�Á�W�á�2��
���ª�ª�­�†���$�R���­�2�+�É�$�2�µ���W�z�á�2�µ�Á�†�­���É�z�$�2�­�Á���W�z�Á�è�����z�+��
�R�2�o�ª�µ���ª�­�†�i�2�$�Á�µ���x�†�á�2�����R�2���+���2���$�W�2�z�Á�o�è��

�h���z�K�J�†�­�+���†���2�­�µ�����$�$�2�µ�µ���Á�†�������è�†�É�z�K�����z�+��
educated workforce.  

�Ü�W�Á�R���†�z�2���†�J���Á�R�2���J���µ�Á�2�µ�Á�.�K�­�†�â�W�z�K���ª�†�ª�É�o���Á�W�†�z�µ��
in British Columbia, and a median age lower 
�Á�R���z���Á�R�2���ª�­�†�á�W�z�$�W���o�����á�2�­���K�2�����Á�R�2���$�†�x�x�É�z�W�Á�è��
�ª�­�†�á�W�+�2�µ�������µ�Á�2���+�è���µ�É�ª�ª�o�è���†�J���â�†�­�l�2�­�µ���J�†�­��
the future. Local educational institutions, 
�W�z�$�o�É�+�W�z�K���Á�R�2���d�†�R�z���N�†�­�K���z�������x�ª�É�µ�����§�†�è���o��
�§�†���+�µ���Ã�z�W�á�2�­�µ�W�Á�è�����Á�R�2���Ã�z�W�á�2�­�µ�W�Á�è���†�J���Û�W�$�Á�†�­�W������
Camosun College, and the Justice Institute 
�†�J���������J�É�­�Á�R�2�­���µ�Á�­�2�z�K�Á�R�2�z���Á���o�2�z�Á���+�2�á�2�o�†�ª�x�2�z�Á��
and training pathways.

Location is another key advantage.

�¯�W�Á�É���Á�2�+���â�W�Á�R�W�z���Á�R�2�������ª�W�Á���o���§�2�K�W�†�z�����z�+��
�†�z�o�è�������µ�R�†�­�Á���+�­�W�á�2���J�­�†�x���+�†�â�z�Á�†�â�z���Û�W�$�Á�†�­�W������
Langford is well connected to ferry terminals, 
�Á�R�2���Û�W�$�Á�†�­�W�����S�z�Á�2�­�z���Á�W�†�z���o�����W�­�ª�†�­�Á�������z�+���x���i�†�­��
transportation routes. Its accessibility 
supports both regional collaboration and 
�x���­�l�2�Á�����$�$�2�µ�µ�����$�­�†�µ�µ���Û���z�$�†�É�á�2�­���S�µ�o���z�+�����z�+��
the mainland.

Cost competitiveness adds to  
Langford’s appeal.  

���†�x�ª���­�2�+���Á�†���Á�R�2�������ª�W�Á���o���§�2�K�W�†�z�����z�+��
�G�­�2���Á�2�­���Û���z�$�†�É�á�2�­���Á�R�2���$�†�x�x�É�z�W�Á�è���†���2�­�µ��
�x�†�­�2�������†�­�+���#�o�2���R�†�É�µ�W�z�K���†�ª�Á�W�†�z�µ�����x���l�W�z�K��
it easier for employers to attract and retain 
workers. Lower costs also create space for 
entrepreneurs and growing companies to 
�W�z�á�2�µ�Á���W�z���2�ç�ª���z�µ�W�†�z��

Quality of life remains a powerful draw.

�h���z�K�J�†�­�+���W�µ���l�z�†�â�z���J�†�­���W�Á�µ�����$�Á�W�á�2���� 
family-oriented lifestyle, outdoor recreation, 
and growing mix of urban amenities. 
Consistently recognized as a top community 
�J�†�­���o�W�á���#�W�o�W�Á�è�����z�+���­�2�µ�W�o�W�2�z�$�2�����W�Á�����Á�Á�­���$�Á�µ���#�†�Á�R��
�Á���o�2�z�Á�����z�+���W�z�á�2�µ�Á�x�2�z�Á���µ�2�2�l�W�z�K���o�†�z�K�.�Á�2�­�x��
stability.

� ¯ �S�¼�Ã� ��¼�S�€� t � � � � � ¯ � ¯ � / � ¯ � ¯ � r � / � t �¼



�h���z�K�J�†�­�+���†���2�­�µ�������$�†�x�ª�2�Á�W�Á�W�á�2���2�+�K�2���K�­�†�É�z�+�2�+���W�z�����$�Á�W�†�z�����z�+�����$�$�2�µ�µ�W�#�W�o�W�Á�è��

� ¯ �S�¼�Ã� ��¼�S�€� t � � � � � ¯ � ¯ � / � ¯ � ¯ � r � / � t �¼

Responsive to 
Business Needs 
Direct access to  
�µ�Á���������J���µ�Á���+�2�$�W�µ�W�†�z�µ����
and practical  
�ª�­�†�#�o�2�x�.�µ�†�o�á�W�z�K��

Cost Advantage 
More attainable 
housing costs 
compared to major 
urban centres.

Growing, Skilled 
Workforce  
One of BC’s youngest 
populations, 
supported by nearby 
�É�z�W�á�2�­�µ�W�Á�W�2�µ�����z�+��
training institutions.

Lifestyle & Livability 
�����á�W�#�­���z�Á���� 
recreation-oriented 
community attracting 
both residents and 
employers.

Strategic Regional 
Location 
���o�†�µ�2���Á�†���Û�W�$�Á�†�­�W�������J�2�­�­�è��
terminals, airport, and 
major transportation 
routes.

Available Employment Land 
�¯�2�­�á�W�$�2�+���$�†�x�x�2�­�$�W���o�����z�+��
�W�z�+�É�µ�Á�­�W���o���o���z�+�µ�����á���W�o���#�o�2���J�†�­��
purchase or lease, supporting 
business expansion and new 
�W�z�á�2�µ�Á�x�2�z�Á��

WHAT SETS LANGFORD APART

37



�á

Engagement 
Insights



�¼�R�2�����z�+�W�z�K�µ���ª�­�2�µ�2�z�Á�2�+���R�2�­�2���­�2���2�$�Á���â�R���Á��
participants shared during engagement. They 
are not recommendations or decisions, but 
�����µ�É�x�x���­�è���†�J���Á�R�2���ª�2�­�µ�ª�2�$�Á�W�á�2�µ���R�2���­�+�����$�­�†�µ�µ��
�x�É�o�Á�W�ª�o�2���2�z�K���K�2�x�2�z�Á�����$�Á�W�á�W�Á�W�2�µ�����Ü�R�2�­�2���µ�W�x�W�o���­��
ideas were raised consistently, they are noted 
���µ���l�2�è���Á�R�2�x�2�µ�����%�W���2�­�2�z�$�2�µ���W�z���ª�2�­�µ�ª�2�$�Á�W�á�2��
���­�2�����o�µ�†�����$�l�z�†�â�o�2�+�K�2�+���Á�†���ª�­�†�á�W�+�2�������#���o���z�$�2�+��
�á�W�2�â���†�J���$�†�x�x�É�z�W�Á�è�����z�+���#�É�µ�W�z�2�µ�µ���W�z�ª�É�Á��

�¼�R�W�µ���µ�2�$�Á�W�†�z���W�µ���W�z�Á�2�z�+�2�+���Á�†���K�W�á�2���­�2���+�2�­�µ��
a clear understanding of what was heard 
through engagement and how it informed the 
�+�2�á�2�o�†�ª�x�2�z�Á���†�J���Á�R�2���¯�Á�­���Á�2�K�è��

� / � t �G� ��G�/ � r � / � t �¼� � �S� t � ¯ �S�G�N�¼�¯

PUBLIC ENGAGEMENT

335 
Community 
Surveys

4 
Focus 
Groups

66 
Business 
Surveys

75 
Ideas Fair 
Participants

25 
one-on-one 
interviews

50+ 
Economic 
Development 
Local Leaders 
Workshop

Public engagement played a central role 
�W�z���µ�R���ª�W�z�K���h���z�K�J�†�­�+�J�µ�����­�µ�Á���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è�����S�z�ª�É�Á���â���µ���K���Á�R�2�­�2�+��
from residents, businesses, community 
organizations, and key partners through 
�µ�É�­�á�2�è�µ�����W�z�Á�2�­�á�W�2�â�µ�����J�†�$�É�µ���K�­�†�É�ª�µ�������z�+�����z��
�S�+�2���µ���F���W�­�����¼�†�K�2�Á�R�2�­�����Á�R�2�µ�2�����$�Á�W�á�W�Á�W�2�µ���ª�­�†�á�W�+�2�+��
�����#�­�†���+���­���z�K�2���†�J���ª�2�­�µ�ª�2�$�Á�W�á�2�µ���†�z���h���z�K�J�†�­�+�J�µ��
economy, growth, and future priorities.

A detailed summary of all engagement 
���z�+�W�z�K�µ���W�µ���ª�­�†�á�W�+�2�+���W�z���Á�R�2���$�†�x�ª���z�W�†�z���O�Ü�R���Á��
�Ü�2���N�2���­�+�O���­�2�ª�†�­�Á�����¼�R���Á���­�2�ª�†�­�Á���+�†�$�É�x�2�z�Á�µ��
the full results of the engagement process 
���z�+���­�2���2�$�Á�µ���Á�R�2���á�W�2�â�µ���µ�R���­�2�+���#�è���ª���­�Á�W�$�W�ª���z�Á�µ����
This section highlights the key insights and 
recurring themes that helped inform the 
�+�W�­�2�$�Á�W�†�z���†�J���Á�R�2���¯�Á�­���Á�2�K�è��
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at a Glance
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POSITIVE THEMES

   �h���z�K�J�†�­�+���W�µ���á�W�2�â�2�+��
�ª�†�µ�W�Á�W�á�2�o�è�����µ�������ª�o���$�2���Á�†���o�W�á�2����
�â�†�­�l�����W�z�á�2�µ�Á�����†�­���+�†���#�É�µ�W�z�2�µ�µ

   ���2�o�W�2�á�2���W�z�á�2�µ�Á�†�­�µ���µ�2�2��
�h���z�K�J�†�­�+���ª�†�µ�W�Á�W�á�2�o�è

   ���o�†�µ�2���Á�†���­�2�$�­�2���Á�W�†�z�&�z���Á�É�­�2��

   �¯�Á�­�†�z�K���$�†�x�x�É�z�W�Á�è���ª�­�W�+�2��

   �¤�­�†���$�Á�W�á�2�����z�+���­�2�µ�ª�†�z�µ�W�á�2��
�o�†�$���o���K�†�á�2�­�z�x�2�z�Á

   Transportation access 
���z�+���$�†�z�á�2�z�W�2�z�$�2

CHALLENGES RAISED

   Transportation congestion 
and infrastructure

   �§���ª�W�+���K�­�†�â�Á�R���W�x�ª���$�Á�W�z�K��
�o�W�á���#�W�o�W�Á�è�����z�+���2�z�á�W�­�†�z�x�2�z�Á��

   �����†�­�+���#�W�o�W�Á�è���ª�­�2�µ�µ�É�­�2�µ���J�†�­��
residents and businesses

   Limited unique 
retail, restaurant, and 
entertainment options

   �S�z�µ�É���$�W�2�z�Á���z�É�x�#�2�­�� 
of well-paying,  
skill-matching jobs

   �¤�2�­�$�2�W�á�2�+���o���$�l���†�J�����­�Á�µ����
culture, and gathering places 

PRIORITIES FOR THE FUTURE

   �¯�É�ª�ª�†�­�Á���W�z�+�É�µ�Á�­�W�2�µ�����z�+��
�i�†�#�µ���Á�R���Á���†���2�­���o�†�z�K�.�Á�2�­�x��
stability

   �§�2�Á���W�z�����z�+���µ�É�ª�ª�†�­�Á��
existing local businesses

   Attract new businesses 
���z�+���W�z�á�2�µ�Á�x�2�z�Á

   Create more local jobs so 
people can work closer 
to home

   �/�z�R���z�$�2���Á�R�2���á�W�#�­���z�$�è�� 
of the downtown core

   Build an entrepreneurial, 
�W�z�z�†�á���Á�W�á�2�������z�+�� 
�$�†�x�x�É�z�W�Á�è�.�+�­�W�á�2�z��
economy

�h���z�K�J�†�­�+���W�µ�������K�­�†�â�W�z�K�����z�+���á�W�Á���o��
community and current and 
�ª�­�2�á�W�†�É�µ���$�†�É�z�$�W�o�µ���R���á�2���+�†�z�2�������K�­�2���Á��
job accommodating growth. More 
needs to be done on infrastructure 
�Á�†���$���Á�$�R���É�ª���â�W�Á�R���+�2�á�2�o�†�ª�x�2�z�Á��

SURVEY RESPONDENT

FROM THE COMMUNITY 

During community consultation, which 
�W�z�$�o�É�+�2�+�����z���†�z�o�W�z�2���µ�É�­�á�2�è�����­�2�µ�ª�†�z�+�2�z�Á�µ��
�µ�R���­�2�+���Á�R�2�W�­���á�W�2�â�µ���†�z���o�W�á�W�z�K���W�z���h���z�K�J�†�­�+����
highlighting its strengths, challenges, and 
�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�����¼�R�2�µ�2�����z�+�W�z�K�µ���$���ª�Á�É�­�2���Á�R�2��
common themes and opinions that emerged. 
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FROM BUSINESSES 

During engagement with businesses 
�ª���­�Á�W�$�W�ª���z�Á�µ���µ�R���­�2�+���Á�R�2�W�­���ª�2�­�µ�ª�2�$�Á�W�á�2�µ��
on doing business in Langford and the 
�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�����á���W�o���#�o�2�����¼�R�2�µ�2�����z�+�W�z�K�µ��
�µ�É�x�x���­�W�ò�2���Á�R�2���W�z�J�†�­�x���Á�W�†�z���­�2�$�2�W�á�2�+�� 
from respondents.  

POSITIVE THEMES

CHALLENGES RAISED

PRIORITIES FOR THE FUTURE

   �G�­�†�â�W�z�K���$�É�µ�Á�†�x�2�­���#���µ�2��
���z�+���ª�†�ª�É�o���Á�W�†�z�&�x���­�l�2�Á

   �¯�Á�­���Á�2�K�W�$���o�†�$���Á�W�†�z�&
�ª�­�†�ç�W�x�W�Á�è���Á�†���Û�W�$�Á�†�­�W�������z�+��
the rest of the Island

   Municipal property taxes 
���z�+���†�á�2�­���o�o���$�†�µ�Á���#�É�­�+�2�z�µ

   ���†�µ�Á�&���á���W�o���#�W�o�W�Á�è���†�J��
commercial and industrial 
�µ�ª���$�2�����R�W�K�R���o�2���µ�2���­���Á�2�µ

   �§�2�+�É�$�2���#�É�µ�W�z�2�µ�µ���$�†�µ�Á��
�ª�­�2�µ�µ�É�­�2�µ���9�ª�­�†�ª�2�­�Á�è��
�Á���ç�2�µ�&�J�2�2�µ�:�����z�+���W�x�ª�­�†�á�2��
predictability

   �¯�Á�­�2���x�o�W�z�2���ª�2�­�x�W�Á�Á�W�z�K�� 
and clarify rules 
�9�ª�­�2�+�W�$�Á���#�o�2���Á�W�x�2�o�W�z�2�µ���� 
�$�o�2���­���2�ç�ª�2�$�Á���Á�W�†�z�µ�:

   Access to professional 
�µ�2�­�á�W�$�2�µ�����z�+�����x�2�z�W�Á�W�2�µ

   �¯�Á�­�†�z�K���¬�É���o�W�Á�è���†�J�� 
�o�W�J�2�&�­�2�$�­�2���Á�W�†�z

   Parking shortages for 
�$�É�µ�Á�†�x�2�­�µ�����z�+���µ�Á����

   ���­�W�x�2�����Á�R�2�J�Á�����á���z�+���o�W�µ�x����
���z�+���ª�É�#�o�W�$���µ���J�2�Á�è���$�†�z�$�2�­�z�µ����
homelessness impacts

   ���+�+���ª���­�l�W�z�K�����W�x�ª�­�†�á�2��
�Á�­�����$�����†�â�������z�+���Á���­�K�2�Á�2�+��
infrastructure upgrades

   �¯�Á�­�2�z�K�Á�R�2�z���ª�É�#�o�W�$���µ���J�2�Á�è��
actions and coordinate 
regional responses to 
homelessness

   Many companies report 
�µ�Á���#�o�2���µ�Á�����z�K�����z�+���ª���è�W�z�K��
�o�W�á�W�z�K�.�â���K�2���o�2�á�2�o�µ

   Interest in local 
procurement and 
community contribution

   �§�2�K�É�o���Á�†�­�è���­�2�µ�ª�†�z�µ�W�á�2�z�2�µ�µ��
���z�+���ò�†�z�W�z�K���$�†�z�µ�Á�­���W�z�Á�µ����
slow timelines

   �¼�­�����$���$�†�z�K�2�µ�Á�W�†�z�&
infrastructure gaps

   �/�ç�ª���z�+���µ�É�W�Á���#�o�2���������†�­�+���#�o�2��
�µ�ª���$�2���9�µ�x���o�o���#���è�µ�����o�W�K�R�Á��
�W�z�+�É�µ�Á�­�W���o�&�­�2�Á���W�o�����†�ª�Á�W�†�z�µ���J�†�­��
�z�†�z�.�ª�­�†���Á�µ�:

   ���$�Á�W�á���Á�2���+�†�â�z�Á�†�â�z����
�W�z�+�2�ª�2�z�+�2�z�Á���µ�R�†�ª�µ�&�2���Á�2�­�W�2�µ����
�2�á�2�z�Á�µ�����ª���Á�W�†�µ�&�ª�o���ò���µ�������­�Á�µ�&
�$�É�o�Á�É�­�2�����â���è���z�+�W�z�K

�S���o�†�á�2���h���z�K�J�†�­�+�����S���â���z�Á���Á�†���µ�2�2��
�W�Á���K�­�†�â�����z�+���ª�­�†�µ�ª�2�­�����Ü�2���z�2�2�+��
to continue to remind our 
�$�†�x�x�É�z�W�Á�è���Á�†���O�Á�R�W�z�l���o�†�$���o�O���O�#�É�è��
�o�†�$���o���O�����z�+���O�#�É�W�o�+���o�†�$���o�O��

SURVEY RESPONDENT



�§�2�µ�W�+�2�z�Á�µ���W�+�2�z�Á�W���2�+�����$�$�2�µ�µ���Á�†���µ�2�­�á�W�$�2�µ�����o�†�$���o���2�x�ª�o�†�è�x�2�z�Á���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�������z�+���†�á�2�­���o�o���o�W�á���#�W�o�W�Á�è�����µ��
�l�2�è���ª�­�W�†�­�W�Á�W�2�µ���W�z���É�2�z�$�W�z�K���h���z�K�J�†�­�+�J�µ���2�$�†�z�†�x�W�$���J�É�Á�É�­�2����

�§�2�µ�W�+�2�z�Á�µ���$�†�z�µ�W�µ�Á�2�z�Á�o�è���W�+�2�z�Á�W���2�+���Á�­���z�µ�ª�†�­�Á���Á�W�†�z���������†�­�+���#�W�o�W�Á�è�������z�+���Á�R�2���W�x�ª���$�Á�µ���†�J���­���ª�W�+���K�­�†�â�Á�R�����µ��
�l�2�è���$�R���o�o�2�z�K�2�µ���W�z���É�2�z�$�W�z�K���h���z�K�J�†�­�+�J�µ���o�†�z�K�.�Á�2�­�x���2�$�†�z�†�x�W�$���­�2�µ�W�o�W�2�z�$�2��

�/�z�µ�É�­�W�z�K�����o�o���­�2�µ�W�+�2�z�Á�µ���R���á�2��
access to doctor

�/�z�µ�É�­�W�z�K�����+�2�¬�É���Á�2���$�R�W�o�+�$���­�2��
�µ�ª���$�2�µ�����­�2�����á���W�o���#�o�2

Creating more jobs so people 
can work closer to home

48%

10%

33%

Top Three Resident Priorities for Economic Development

�����†�­�+���#�W�o�W�Á�è�� 
�9�#�É�µ�W�z�2�µ�µ�����z�+���o�W�á�W�z�K�:

�§���ª�W�+���K�­�†�â�Á�R���W�x�ª���$�Á�W�z�K���o�W�á���#�W�o�W�Á�è��
�†�­���Á�R�2���z���Á�É�­���o���2�z�á�W�­�†�z�x�2�z�Á

Transportation infrastructure 
and congestion

41%

48%

71%

�¼�†�ª���¼�R�­�2�2�����R���o�o�2�z�K�2�µ�������2�$�Á�W�z�K���h���z�K�J�†�­�+�P�µ���/�$�†�z�†�x�è�����z�+��
�h�†�z�K�.�Á�2�­�x���¤�­�†�µ�ª�2�­�W�Á�è

�¯�†�É�­�$�2�����€�z�o�W�z�2�����†�x�x�É�z�W�Á�è���¯�É�­�á�2�è

�¯�†�É�­�$�2�����€�z�o�W�z�2�����†�x�x�É�z�W�Á�è���¯�É�­�á�2�è
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�Ü�N� ��¼�� �Ü�/ � � �N� / � � �§�%�� � ��¼� � � � � � �G�h� � � t � � � /

�§�2�µ�W�+�2�z�Á�µ���2�ç�ª�­�2�µ�µ�2�+���W�z�Á�2�­�2�µ�Á���W�z�������#�­�†���+�2�­���x�W�ç���†�J���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ�����z�+���µ�2�­�á�W�$�2�µ�����ª���­�Á�W�$�É�o���­�o�è���W�z��
���­�2���µ���Á�R���Á���µ�É�ª�ª�†�­�Á���2�á�2�­�è�+���è���z�2�2�+�µ�����o�†�$���o���µ�ª�2�z�+�W�z�K�������z�+�������x�†�­�2���á�W�#�­���z�Á���$�†�x�x�É�z�W�Á�è���2�ç�ª�2�­�W�2�z�$�2��

���É�µ�W�z�2�µ�µ���W�z�ª�É�Á���R�W�K�R�o�W�K�R�Á�2�+���x�W�ç�2�+���2�ç�ª�2�­�W�2�z�$�2�µ���â�W�Á�R���Á�R�2���o�†�$���o���#�É�µ�W�z�2�µ�µ���2�z�á�W�­�†�z�x�2�z�Á�����â�W�Á�R���$�†�µ�Á��
�ª�­�2�µ�µ�É�­�2�µ�����µ�ª���$�2�����á���W�o���#�W�o�W�Á�è�������z�+���ª�­�†�$�2�µ�µ���ª�­�2�+�W�$�Á���#�W�o�W�Á�è���W�+�2�z�Á�W���2�+�����µ���l�2�è���$�†�z�µ�W�+�2�­���Á�W�†�z�µ��

Independent retail and 
specialty shops

Arts, culture, and 
�2�z�Á�2�­�Á���W�z�x�2�z�Á���á�2�z�É�2�µ

Health clinics and 
�â�2�o�o�z�2�µ�µ���µ�2�­�á�W�$�2�µ

�S�z�+�2�ª�2�z�+�2�z�Á���­�2�µ�Á���É�­���z�Á�µ�&
�$���J�2�µ�&�J�†�†�+���µ�2�­�á�W�$�2�µ

45%

53%

55%

63%

WHAT TYPES OF BUSINESSES WOULD YOU LIKE TO SEE MORE OF?

Satisfaction with Business Climate Elements

�¯���Á�W�µ���2�+ Neutral �%�W�µ�µ���Á�W�µ���2�+

13%

26%

17%

76% 18% 3%

26% 58%

23% 47%

17% 64%Municipal Property Taxes

�h�†�$���o���G�†�á�2�­�z�x�2�z�Á���§�2�K�É�o���Á�W�†�z�µ���&���¤�­�†�$�2�µ�µ�2�µ

���†�µ�Á���†�J�����†�x�x�2�­�$�W���o���¯�ª���$�2

42% 17% 40 %

���$�$�2�µ�µ���Á�†���¤�­�†�J�2�µ�µ�W�†�z���o���¯�2�­�á�W�$�2�µ

�S�z�J�­���µ�Á�­�É�$�Á�É�­�2���9�§�†���+�µ���&���Ü���Á�2�­���&���¯�2�â�2�­�:

���¯�†�É�­�$�2�����€�z�o�W�z�2�����†�x�x�É�z�W�Á�è���¯�É�­�á�2�è

�¯�†�É�­�$�2�����€�z�o�W�z�2�����†�x�x�É�z�W�Á�è���¯�É�­�á�2�è



�Ü�N� ��¼�� �Ü�/ � � �N� / � � �§�%�� � ��¼� � � � � � �G�h� � � t � � � /

���É�µ�W�z�2�µ�µ�2�µ���W�+�2�z�Á�W���2�+���â�†�­�l�J�†�­�$�2��
���á���W�o���#�W�o�W�Á�è�����z�+�������†�­�+���#�W�o�W�Á�è�����µ���†�z�K�†�W�z�K��
challenges, particularly related to housing, 
transportation, and competition for workers.

�/�z�K���K�2�x�2�z�Á�����z�+�W�z�K�µ���µ�R�†�â�2�+���µ�Á�­�†�z�K���W�z�Á�2�­�2�µ�Á��
�W�z�������x�†�­�2���á�W�#�­���z�Á�����$�†�z�z�2�$�Á�2�+���+�†�â�z�Á�†�â�z�����â�W�Á�R��
priorities on local businesses, public spaces, 
and a stronger sense of place.

BY THE NUMBERS

�Ü�†�­�l�J�†�­�$�2�����R���o�o�2�z�K�2�µ���S�+�2�z�Á�W���2�+��
by Businesses

Downtown Enhancement Priorities

���¯�†�É�­�$�2�����€�z�o�W�z�2�����†�x�x�É�z�W�Á�è���¯�É�­�á�2�è

Housing 
�����†�­�+���#�W�o�W�Á�è52% 

�Ü���K�2 
Competition41% 

Childcare 
Access28% 

Transportation 
Access

38% 

�¯�l�W�o�o�µ 
Mismatch30% 

Creating stronger sense of place 
and downtown identity.50%

���Á�Á�­���$�Á�W�z�K���x�†�­�2�����$�Á�W�á�2���­�2�Á���W�o�� 
�Á�†���K�­�†�É�z�+�.���†�†�­���µ�ª���$�2�µ��45%

Attracting independent restaurants, 
cafés, and specialty shops.44%

Arts, culture, and entertainment 
�á�2�z�É�2�µ��44%

Parks, green spaces, and “people 
�ª�o���$�2�µ�H���z�2���­���+�†�â�z�Á�†�â�z��40%

Lighting and landscaping for 
ambiance and safety.39%

�/�á�2�z�Á�µ�����z�+���ª�­�†�K�­���x�x�W�z�K���Á�R���Á��
���$�Á�W�á���Á�2���+�†�â�z�Á�†�â�z��35%

Outdoor seating and gathering 
�µ�ª���$�2�µ���9�ª���Á�W�†�µ�����ª�o���ò���µ�������z�+���x���­�l�2�Á�µ�:��29%

Pedestrian infrastructure 
�W�x�ª�­�†�á�2�x�2�z�Á�µ��26%

Better access to public transit and 
regional connections.20%
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COMMUNITY IDEAS FAIR 

�¼�†���$�†�x�ª�o�2�x�2�z�Á���2���­�o�W�2�­���2�z�K���K�2�x�2�z�Á�����$�Á�W�á�W�Á�W�2�µ����
the City of Langford hosted an Ideas Fair on 
�€�$�Á�†�#�2�­���Ñ�Ø�����Ò�Ð�Ò�Õ�����¼�R�2���2�á�2�z�Á���W�z�á�W�Á�2�+���­�2�µ�W�+�2�z�Á�µ����
business owners, students, and community 
organizations to share ideas for Langford’s 
�J�É�Á�É�­�2���Á�R�­�†�É�K�R���W�z�Á�2�­���$�Á�W�á�2���µ�Á���Á�W�†�z�µ�����$�†�x�x�2�z�Á��
�#�†���­�+�µ�������z�+���J���$�W�o�W�Á���Á�2�+���+�W�µ�$�É�µ�µ�W�†�z�µ�����€�á�2�­���×�Õ��
participants contributed feedback during the 
�Á�R�­�2�2�.�R�†�É�­���2�á�2�z�Á��

Participants were asked to identify what 
�h���z�K�J�†�­�+���+�†�2�µ���â�2�o�o�����â�R���Á���$�†�É�o�+���#�2���W�x�ª�­�†�á�2�+����
and what new opportunities should be 
pursued to strengthen the local economy  
���z�+���$�†�x�x�É�z�W�Á�è�����§�2�µ�ª�†�z�µ�2�µ���#�É�W�o�Á���†�z���W�z�µ�W�K�R�Á�µ��
�J�­�†�x���2���­�o�W�2�­���µ�É�­�á�2�è�µ�����z�+���J�†�$�É�µ���K�­�†�É�ª�µ����
�ª�­�†�á�W�+�W�z�K�������$�­�2���Á�W�á�2�����$�†�x�x�É�z�W�Á�è�.�+�­�W�á�2�z�� 
lens for the discussion.

SECTION 5

�Ü�N� ��¼�� �Ü�/ � � �N� / � � �§�%�� � ��¼� � � � � � �G�h� � � t � � � /

KEY THEMES

1   Downtown Vibrancy and Identity

�¤���­�Á�W�$�W�ª���z�Á�µ���µ�Á�­�†�z�K�o�è���µ�É�ª�ª�†�­�Á�2�+���­�2�á�W�Á���o�W�ò�W�z�K��
the downtown core with more independent 
shops, patios, markets, and public art. Many 
called for an expanded pedestrian-friendly 
area and consistent design features to create 
�����+�W�µ�Á�W�z�$�Á�W�á�2���G�h���z�K�J�†�­�+���J�2�2�o���H

2    Business and Workforce Development

�§�2�µ�W�+�2�z�Á�µ���2�x�ª�R���µ�W�ò�2�+���Á�R�2���z�2�2�+���J�†�­���x�†�­�2��
�+�W�á�2�­�µ�2���o�†�$���o���i�†�#�µ���µ�†���ª�2�†�ª�o�2���$���z���o�W�á�2�����z�+���â�†�­�l��
�W�z���h���z�K�J�†�­�+�����¯�É�K�K�2�µ�Á�2�+�����$�Á�W�†�z�µ���W�z�$�o�É�+�2�+��
small-business incubator space, youth 
entrepreneurship programs, and support for 
trades and technology training partnerships.

3    Arts, Culture, and Community Spaces

�����­�2�$�É�­�­�W�z�K���W�+�2�����â���µ���Á�†���W�z�á�2�µ�Á���W�z�����­�Á�µ�����x�É�µ�W�$����
and performance spaces, including outdoor 
�á�2�z�É�2�µ�����x�É�­���o�µ�������z�+���$�†�x�x�É�z�W�Á�è���K���Á�R�2�­�W�z�K��
�ª�o���$�2�µ�����¯�2�á�2�­���o�����Á�Á�2�z�+�2�2�µ���­�2�$�†�x�x�2�z�+�2�+�����z��
���z�z�É���o���G�h���z�K�J�†�­�+���F�2�µ�Á�W�á���o�H���$�2�o�2�#�­���Á�W�z�K���o�†�$���o��
�J�†�†�+�����x�É�µ�W�$�������z�+���W�z�z�†�á���Á�W�†�z��

4    Sustainability and Green Economy

Participants proposed urban greening 
�ª�­�†�i�2�$�Á�µ�����K�­�2�2�z���­�†�†�J�µ�������z�+���W�z�$�2�z�Á�W�á�2�µ���J�†�­��
sustainable business practices. Others 
highlighted opportunities to promote  
eco-tourism and local agriculture, 
positioning Langford as a leader in 
�2�z�á�W�­�†�z�x�2�z�Á���o���W�z�z�†�á���Á�W�†�z��



�Ü�N� ��¼�� �Ü�/ � � �N� / � � �§�%�� � ��¼� � � � � � �G�h� � � t � � � /

COMMUNITY VOICES

“Langford has energy and 
potential. Let’s make the 
�+�†�â�z�Á�†�â�z�����µ���á�W�#�­���z�Á�����µ���Á�R�2��
�ª�2�†�ª�o�2���H

�G�Ü�2���z�2�2�+���x�†�­�2���µ�ª���$�2�µ���J�†�­��
music, food, and culture to bring 
�ª�2�†�ª�o�2���Á�†�K�2�Á�R�2�­���H

�G�����†�­�+���#�o�2���µ�ª���$�2�µ���J�†�­���µ�x���o�o��
businesses will keep Langford 
�$�­�2���Á�W�á�2�����z�+���É�z�W�¬�É�2���H

IDEA FAIR PARTICIPANTS

5   Transportation and Connectivity

�S�x�ª�­�†�á�W�z�K���Á�­���z�µ�W�Á���o�W�z�l�µ�����â���o�l���#�W�o�W�Á�è�������z�+��
cycling infrastructure were top concerns. 
�¯�2�á�2�­���o���ª���­�Á�W�$�W�ª���z�Á�µ���W�+�2�z�Á�W���2�+�������z�2�2�+���J�†�­��
better connections between neighbourhoods 
���z�+���+�†�â�z�Á�†�â�z�������µ���â�2�o�o�����µ���W�x�ª�­�†�á�2�+�� 
parking management.

6    Inclusive Growth and Quality of Life

���Á�Á�2�z�+�2�2�µ���á���o�É�2�+���h���z�K�J�†�­�+�J�µ���ª�­�†���$�Á�W�á�2��
and family-friendly atmosphere but noted 
�Á�R���Á�������†�­�+���#�W�o�W�Á�è�������$�$�2�µ�µ���Á�†���R�2���o�Á�R�$���­�2����
and public safety must remain priorities 
as the city continues to grow. Participants 
expressed a strong desire to maintain a 
sense of community belonging and support, 
�2�z�$�†�É�­���K�W�z�K���ª���­�Á�z�2�­�µ�R�W�ª�µ���â�W�Á�R���z�†�z�.�ª�­�†���Á�µ����
�á�†�o�É�z�Á�2�2�­���K�­�†�É�ª�µ�������z�+���o�†�$���o���†�­�K���z�W�ò���Á�W�†�z�µ���Á�R���Á��
help residents stay connected and engaged 
in community life.
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OVERALL INSIGHTS 

Input from the Ideas Fair reinforced themes 
�R�2���­�+���W�z���µ�É�­�á�2�è�µ�����W�z�Á�2�­�á�W�2�â�µ�������z�+���J�†�$�É�µ��
groups, particularly regarding downtown 
�á�W�#�­���z�$�è�������$�$�2�µ�µ���Á�†���o�†�$���o���i�†�#�µ�����#�É�µ�W�z�2�µ�µ��
�+�W�á�2�­�µ�W�Á�è�����Á�­���z�µ�ª�†�­�Á���Á�W�†�z�������z�+���$�†�x�x�É�z�W�Á�è��
gathering spaces. Participants consistently 
emphasized the importance of creating a 
stronger downtown identity, supporting small 
and independent businesses, and ensuring 
�Á�R���Á���K�­�†�â�Á�R���$�†�z�Á�W�z�É�2�µ���Á�†���µ�É�ª�ª�†�­�Á���o�W�á���#�W�o�W�Á�è��
and community connection.

�S�+�2���µ���µ�R���­�2�+���+�É�­�W�z�K���Á�R�2���2�á�2�z�Á���R�W�K�R�o�W�K�R�Á�2�+��
interest in more pedestrian-friendly 
spaces, arts and cultural programming, and 
�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ���J�†�­���­�2�µ�W�+�2�z�Á�µ���Á�†���o�W�á�2�����z�+���â�†�­�l��
�o�†�$���o�o�è�����¤���­�Á�W�$�W�ª���z�Á�µ�����o�µ�†���W�+�2�z�Á�W���2�+��

�Á�­���z�µ�ª�†�­�Á���Á�W�†�z���$�†�z�z�2�$�Á�W�á�W�Á�è���������†�­�+���#�W�o�W�Á�è�������z�+��
���$�$�2�µ�µ���Á�†���µ�2�­�á�W�$�2�µ�����µ���†�z�K�†�W�z�K���$�†�z�µ�W�+�2�­���Á�W�†�z�µ��
as Langford continues to grow.

Together, the Ideas Fair input added 
�$�†�x�x�É�z�W�Á�è�.�+�­�W�á�2�z���+�2�Á���W�o���Á�†���#�­�†���+�2�­��
�2�z�K���K�2�x�2�z�Á�����z�+�W�z�K�µ�����z�+���R�2�o�ª�2�+���$�†�z���­�x��
�ª�­�W�†�­�W�Á�W�2�µ���­�2�o���Á�2�+���Á�†���+�†�â�z�Á�†�â�z�����$�Á�W�á���Á�W�†�z����
�â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á�����µ�x���o�o�.�#�É�µ�W�z�2�µ�µ��
support, and quality of life. These insights 
�W�z�J�†�­�x�2�+���Á�R�2���+�2�á�2�o�†�ª�x�2�z�Á���†�J���µ�Á�­���Á�2�K�W�2�µ��
�Á�R�­�†�É�K�R�†�É�Á���Á�R�W�µ���/�$�†�z�†�x�W�$�� 
�%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è��

SECTION 5
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Ten 
Objectives

THE ROAD AHEAD: 



�h���z�K�J�†�­�+���R���µ���z�2�á�2�­���#�2�2�z�������$�W�Á�è���Á�R���Á���â���W�Á�µ�����S�Á���R���µ���K�­�†�â�z���#�†�o�+�o�è�����x�†�á�2�+���¬�É�W�$�l�o�è�������z�+���#�É�W�o�Á������
reputation as one of British Columbia's most dynamic and entrepreneurial communities. 
The work ahead is about continuing that momentum but with greater intention, stronger 
�ª���­�Á�z�2�­�µ�R�W�ª�µ�������z�+�������µ�R���­�ª�2�­���J�†�$�É�µ���†�z���2�z�µ�É�­�W�z�K���Á�R���Á���K�­�†�â�Á�R���#�2�z�2���Á�µ���Á�R�2���â�R�†�o�2���$�†�x�x�É�z�W�Á�è�� 

�¼�R�W�µ���¯�Á�­���Á�2�K�è���W�µ���Á�R�2���­�2�µ�É�o�Á���†�J���o�W�µ�Á�2�z�W�z�K����
�§�2�µ�W�+�2�z�Á�µ�����#�É�µ�W�z�2�µ�µ���†�â�z�2�­�µ�����W�z�µ�Á�W�Á�É�Á�W�†�z�µ���� 
and community partners shared what they 
�á���o�É�2�����#�†�É�Á���h���z�K�J�†�­�+�����â�R���Á���$�†�z�$�2�­�z�µ���Á�R�2�x����
and where they see opportunity for the 
future. Their input, combined with economic 
analysis and best practices from communities 
across Canada, helped shape the direction  
�†�J���Á�R�W�µ���¯�Á�­���Á�2�K�è��

The research, analysis, and community 
�2�z�K���K�2�x�2�z�Á���É�z�+�2�­�Á���l�2�z���J�†�­���Á�R�W�µ���¯�Á�­���Á�2�K�è��
highlighted Langford’s strong economic 
�+�2�á�2�o�†�ª�x�2�z�Á���x�†�x�2�z�Á�É�x�����$�†�x�ª�2�Á�W�Á�W�á�2��
���+�á���z�Á���K�2�µ�������z�+���2�x�2�­�K�W�z�K���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ����
At the same time, it highlighted important 
challenges related to transportation 
�W�z�J�­���µ�Á�­�É�$�Á�É�­�2�����â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á����
housing access, and community amenities 
that support a growing population. 
�¼�†�K�2�Á�R�2�­�����Á�R�2�µ�2���W�z�µ�W�K�R�Á�µ���R���á�2���µ�R���ª�2�+���Ñ�Ð��
�$�o�2���­���†�#�i�2�$�Á�W�á�2�µ���Á�R���Á���â�W�o�o���K�É�W�+�2���h���z�K�J�†�­�+�J�µ��
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���2���†�­�Á�µ���†�á�2�­���Á�R�2���z�2�ç�Á��

���á�2���è�2���­�µ�����/���$�R���†�#�i�2�$�Á�W�á�2���­�2�µ�ª�†�z�+�µ�� 
directly to the opportunities and priorities 
�W�+�2�z�Á�W���2�+���Á�R�­�†�É�K�R���­�2�µ�2���­�$�R�������z���o�è�µ�W�µ�������z�+��
community engagement.

�¼�†�K�2�Á�R�2�­�����Á�R�2�µ�2���†�#�i�2�$�Á�W�á�2�µ���â�W�o�o��

•   �¯�Á�­�2�z�K�Á�R�2�z���Á�R�2���J�†�É�z�+���Á�W�†�z�µ���z�2�2�+�2�+���Á�†��
support a resilient local economy.

•   �/�z�R���z�$�2���¬�É���o�W�Á�è���†�J���o�W�J�2�����z�+���$�­�2���Á�2���á�W�#�­���z�Á��
�ª�o���$�2�µ���â�R�2�­�2���ª�2�†�ª�o�2���â���z�Á���Á�†���o�W�á�2�����z�+���â�†�­�l��

•   Position Langford as a leader in  
emerging industries and future  
economic opportunities.

The Opportunity Ahead

�h���z�K�J�†�­�+���W�µ�����Á�������ª�W�á�†�Á���o���x�†�x�2�z�Á�����¼�R�2���$�W�Á�è���R���µ���Á�R�2���x�†�x�2�z�Á�É�x�����Á�R�2���Á���o�2�z�Á�����Á�R�2���ª���­�Á�z�2�­�µ�R�W�ª�µ����
and the community spirit to shape its own future, not just respond to it.

�¼�R�W�µ���¯�Á�­���Á�2�K�è���ª�É�Á�µ���Á�R���Á���J�É�Á�É�­�2���W�z���h���z�K�J�†�­�+�P�µ���R���z�+�µ��
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10 OBJECTIVES AT A GLANCE 

�¼�R�2���J�†�o�o�†�â�W�z�K���Ñ�Ð���†�#�i�2�$�Á�W�á�2�µ���K�W�á�2���h���z�K�J�†�­�+�������$�†�z�z�2�$�Á�2�+���­�†���+�x���ª���Á�R���Á�����+�+�­�2�µ�µ�2�µ���Á�R�2��
�J�É�z�+���x�2�z�Á���o�µ���†�J���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á�����#�É�µ�W�z�2�µ�µ���µ�É�ª�ª�†�­�Á�����â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á�������z�+��
�W�z�á�2�µ�Á�x�2�z�Á���­�2���+�W�z�2�µ�µ�����â�R�W�o�2���Á���$�l�o�W�z�K���#�­�†���+�2�­���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ���W�z���+�†�â�z�Á�†�â�z���á�W�Á���o�W�Á�è�����$�†�x�x�É�z�W�Á�è��
�â�2���o�Á�R�����W�z�z�†�á���Á�W�†�z�������z�+���¬�É���o�W�Á�è���†�J���o�W�J�2��

�¼�N�/ � � �§�€� � �%�� � � �N� / � � �%�� � � �€�Ã�§� � �¼�/ � t � � �€� � �d� / � � �¼�S�Û�/ � ¯

# Objective Why it Matters for Langford

1 Strengthen Foundations 
for Economic Resilience 
and Growth

A strong economic future requires strong 
�J�†�É�z�+���Á�W�†�z�µ�����¼�R�W�µ���†�#�i�2�$�Á�W�á�2���J�†�$�É�µ�2�µ���†�z���µ�Á�­�2�z�K�Á�R�2�z�W�z�K��
�Á�R�2�����W�Á�è�J�µ���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���$���ª���$�W�Á�è����
partnerships, and internal systems so that Langford 
�$���z���2���2�$�Á�W�á�2�o�è���µ�É�ª�ª�†�­�Á���#�É�µ�W�z�2�µ�µ�2�µ�������Á�Á�­���$�Á��
�W�z�á�2�µ�Á�x�2�z�Á�������z�+���­�2�µ�ª�†�z�+���Á�†���2�$�†�z�†�x�W�$���$�R���z�K�2����

2 Proactively Support 
Existing Businesses

Local businesses are the backbone of Langford’s 
�2�$�†�z�†�x�è�����¼�R�W�µ���†�#�i�2�$�Á�W�á�2���J�†�$�É�µ�2�µ���†�z���#�É�W�o�+�W�z�K��
stronger relationships with the business community 
�Á�R�­�†�É�K�R�������ª�­�†���$�Á�W�á�2�����É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+��
�/�ç�ª���z�µ�W�†�z���ª�­�†�K�­���x���Á�R���Á���R�2�o�ª�µ���#�É�µ�W�z�2�µ�µ�2�µ���†�á�2�­�$�†�x�2��
challenges, identify growth opportunities, and 
access the resources they need to succeed.  

3 Build Langford's 
Investment Advantage

Access to a skilled workforce is essential for 
�#�É�µ�W�z�2�µ�µ�2�µ���Á�†���K�­�†�â�����z�+���$�†�x�ª�2�Á�2�����¼�R�W�µ���†�#�i�2�$�Á�W�á�2��
focuses on strengthening the connections between 
�2�x�ª�o�†�è�2�­�µ�����2�+�É�$���Á�W�†�z���ª�­�†�á�W�+�2�­�µ�����Á�­���W�z�W�z�K���W�z�µ�Á�W�Á�É�Á�W�†�z�µ����
and community partners to ensure Langford’s 
workforce continues to grow and adapt to changing 
economic needs. 

4 Build Langford's Talent 
Advantage

Access to a skilled workforce is essential for 
�#�É�µ�W�z�2�µ�µ�2�µ���Á�†���K�­�†�â�����z�+���$�†�x�ª�2�Á�2�����¼�R�W�µ���†�#�i�2�$�Á�W�á�2��
focuses on strengthening the connections between 
�2�x�ª�o�†�è�2�­�µ�����2�+�É�$���Á�W�†�z���ª�­�†�á�W�+�2�­�µ�����Á�­���W�z�W�z�K���W�z�µ�Á�W�Á�É�Á�W�†�z�µ����
and community partners to ensure Langford’s 
workforce continues to grow and adapt to changing 
economic needs. 
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10 OBJECTIVES AT A GLANCE

# Objective Why it Matters for Langford

5 Build a Resilient Economy �/�$�†�z�†�x�W�$���+�W�µ�­�É�ª�Á�W�†�z�µ���µ�É�$�R�����µ���z���Á�É�­���o���+�W�µ���µ�Á�2�­�µ����
�K�o�†�#���o���x���­�l�2�Á���$�R���z�K�2�µ�����†�­���W�z�+�É�µ�Á�­�è���µ�R�W�J�Á�µ���$���z���R���á�2��
�µ�W�K�z�W���$���z�Á���W�x�ª���$�Á�µ���†�z���$�†�x�x�É�z�W�Á�W�2�µ�����¼�R�W�µ���†�#�i�2�$�Á�W�á�2��
focuses on strengthening Langford’s ability to 
�ª�­�2�ª���­�2���J�†�­�����­�2�µ�ª�†�z�+���Á�†�������z�+���­�2�$�†�á�2�­���J�­�†�x���2�$�†�z�†�x�W�$��
challenges. 

6 Prioritize Quality of Life 
as a Core Foundation for 
Growth

�����Á�R�­�W�á�W�z�K���2�$�†�z�†�x�è���+�2�ª�2�z�+�µ���†�z�������µ�Á�­�†�z�K�����z�+��
�R�2���o�Á�R�è���$�†�x�x�É�z�W�Á�è�����¼�R�W�µ���†�#�i�2�$�Á�W�á�2���­�2�$�†�K�z�W�ò�2�µ���Á�R���Á��
quality of life factors such as housing, healthcare 
access, safety, recreation, and community 
connection all play a role in attracting residents, 
workers, and businesses. 

7 Create a Vibrant, 
People-First Downtown 
and Neighbourhood 
Centres

�Û�W�#�­���z�Á���ª�o���$�2�µ���$�­�2���Á�2���µ�Á�­�†�z�K���o�†�$���o���2�$�†�z�†�x�W�2�µ�����¼�R�W�µ��
�†�#�i�2�$�Á�W�á�2���J�†�$�É�µ�2�µ���†�z���µ�Á�­�2�z�K�Á�R�2�z�W�z�K���+�†�â�z�Á�†�â�z��
�h���z�K�J�†�­�+�����µ�������o�W�á�2�o�è�����ª�2�†�ª�o�2�.�J�†�$�É�µ�2�+���+�2�µ�Á�W�z���Á�W�†�z��
while also supporting the growth of neighbourhood 
�á�W�o�o���K�2���$�2�z�Á�­�2�µ���Á�R�­�†�É�K�R�†�É�Á���Á�R�2���$�†�x�x�É�z�W�Á�è����

8 Prioritize Community 
Wealth Building

���†�x�x�É�z�W�Á�è���Ü�2���o�Á�R�����É�W�o�+�W�z�K���­�2�ª�­�2�µ�2�z�Á�µ������ 
�J�†�­�â���­�+�.�o�†�†�l�W�z�K�����ª�ª�­�†���$�R���Á�†���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
that keeps wealth, ownership, and opportunity 
�­�†�†�Á�2�+���W�z���Á�R�2���$�†�x�x�É�z�W�Á�è�����¼�R�W�µ���†�#�i�2�$�Á�W�á�2���J�†�$�É�µ�2�µ��
�†�z���2�z�$�†�É�­���K�W�z�K���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���x�†�+�2�o�µ��
that strengthen local ownership and circulate 
�W�z�á�2�µ�Á�x�2�z�Á���o�†�$���o�o�è�����W�z�$�o�É�+�W�z�K���2�x�ª�o�†�è�2�2�.�†�â�z�2�+��
�#�É�µ�W�z�2�µ�µ�2�µ�����$�†�.�†�ª�2�­���Á�W�á�2�µ�����$�†�x�x�É�z�W�Á�è���W�z�á�2�µ�Á�x�2�z�Á��
funds, and partnerships with First Nations and local 
organizations. 
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# Objective Why it Matters for Langford

9 Prioritize Agricultural 
(Food Security) and  
Agri-Food Initiatives

Langford has an opportunity to become a leader in 
�µ�É�µ�Á���W�z���#�o�2�����K�­�W�$�É�o�Á�É�­�2�����z�+���o�†�$���o���J�†�†�+���W�z�z�†�á���Á�W�†�z����
�¼�R�W�µ���†�#�i�2�$�Á�W�á�2���J�†�$�É�µ�2�µ���†�z���µ�É�ª�ª�†�­�Á�W�z�K���â�†�­�l�W�z�K���J���­�x�µ����
���+�á���z�$�W�z�K�����K�­�W�$�É�o�Á�É�­���o���W�z�z�†�á���Á�W�†�z�������z�+���µ�Á�­�2�z�K�Á�R�2�z�W�z�K��
local food systems through partnerships with 
farmers, researchers, educational institutions, and 
industry partners. 

10 Lead and Grow 
Langford's Innovation 
and Entrepreneurship 
Economy

�S�z�z�†�á���Á�W�†�z�����z�+���2�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª���â�W�o�o���ª�o���è�����z��
important role in Langford’s long-term economic 
�+�2�á�2�o�†�ª�x�2�z�Á���J�É�Á�É�­�2�����¼�R�W�µ���†�#�i�2�$�Á�W�á�2���J�†�$�É�µ�2�µ���†�z��
�µ�Á�­�2�z�K�Á�R�2�z�W�z�K���Á�R�2���$�W�Á�è�J�µ���2�x�2�­�K�W�z�K���W�z�z�†�á���Á�W�†�z��
ecosystem by supporting technology companies, 
�$�­�2���Á�W�á�2���W�z�+�É�µ�Á�­�W�2�µ�����2�z�Á�­�2�ª�­�2�z�2�É�­�µ�������z�+���µ�Á���­�Á�.�É�ª�µ����
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WHERE WE START 

�Ü�W�Á�R���Ñ�Ð���†�#�i�2�$�Á�W�á�2�µ�����z�+���+�†�ò�2�z�µ���†�J���µ�Á�­���Á�2�K�W�2�µ�����Á�R�2���¬�É�2�µ�Á�W�†�z���W�µ�z�P�Á���i�É�µ�Á���â�R���Á���h���z�K�J�†�­�+���â�W�o�o���+�†�����W�Á�P�µ��
�â�R�2�­�2���Á�R�2�����W�Á�è���#�2�K�W�z�µ�����¼�†���J�†�$�É�µ���2���­�o�è���2���†�­�Á�µ�����Á�R�2�����W�Á�è���â�W�o�o���W�x�ª�o�2�x�2�z�Á���Á�R�2���J�†�o�o�†�â�W�z�K���µ�Á�­���Á�2�K�W�2�µ��
���z�+�����$�Á�W�†�z�µ�����­�µ�Á�����­�2�$�†�K�z�W�ò�W�z�K���Á�R���Á���µ�†�x�2���W�z�W�Á�W���Á�W�á�2�µ���x���è�����o�­�2���+�è���#�2���É�z�+�2�­�â���è���†�­���†�z�K�†�W�z�K�����¼�R�2�µ�2��
actions will help establish momentum and support the broader strategy's implementation.

# Objective Starting Now

1 Strengthen Foundations 
for Economic Resilience 
and Growth

•   �/�µ�Á���#�o�W�µ�R�����z���r�€�Ã���â�W�Á�R���F�W�­�µ�Á���t���Á�W�†�z�µ���ª���­�Á�z�2�­�µ��
to work towards an economic reconciliation 
framework.

•   �h���É�z�$�R�������Ü�2�µ�Á���¯�R�†�­�2���/�$�†�z�†�x�W�$�� 
�%�2�á�2�o�†�ª�x�2�z�Á���§�†�É�z�+�Á���#�o�2��

•   �S�x�ª�­�†�á�2���2�$�†�z�†�x�W�$���+���Á�������­�2�ª�†�­�Á�W�z�K�������z�+��
communications.

•  ���Á�Á�2�z�+���Á�R�2�����z�z�É���o���������/�$�†�z�†�x�W�$���¯�É�x�x�W�Á��

•   ���†�z�Á�W�z�É�2���Á�†���$�†�o�o���#�†�­���Á�2���â�W�Á�R���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2��
Chamber of Commerce

2 Proactively Support 
Existing Businesses

•   �h���É�z�$�R�������µ�Á�­�É�$�Á�É�­�2�+�����É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+��
�/�ç�ª���z�µ�W�†�z���¤�­�†�K�­���x���â�W�Á�R���Á�­���$�l�W�z�K�����z�+���J�†�o�o�†�â�.�É�ª��

•   Implement an annual business licence renewal 
�ª�­�†�$�2�µ�µ���Á�†���W�x�ª�­�†�á�2���W�z�J�†�­�x���Á�W�†�z�����#�†�É�Á���o�†�$���o��
business health and growth.

3 Build Langford's 
Investment Advantage

•   ���­�2���Á�2�����z���W�z�á�2�z�Á�†�­�è���†�J�����á���W�o���#�o�2���$�†�x�x�2�­�$�W���o�����z�+��
industrial lands.

•   �§�2�á�W�2�â���Á�R�2���ª�2�­�x�W�Á�Á�2�+���É�µ�2�µ���†�J�����o�o�����É�µ�W�z�2�µ�µ���¤���­�l�����z�+��
Commercial Zones for clarity and consistency.

•   ���†�x�ª�o�2�Á�2�����z�����z�z�É���o���S�z�á�2�µ�Á�x�2�z�Á���§�2���+�W�z�2�µ�µ�� 
�¯�2�o�J�.���µ�µ�2�µ�µ�x�2�z�Á��

•   �/�z�K���K�2�����z�+���ª�­�2�ª���­�2���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ���Á�†���ª���­�Á�W�$�W�ª���Á�2��
in defence and marine supply chains.
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# Objective Starting Now

4 Build Langford’s  
Talent Advantage

•   �/�µ�Á���#�o�W�µ�R�������z�2�Á�â�†�­�l���†�J���2�x�ª�o�†�è�2�­�µ�����2�+�É�$���Á�†�­�µ�������z�+��
partners to support workforce and entrepreneurs.

•   �%�2�á�2�o�†�ª���É�ª�+���Á�2�+���x���­�l�2�Á�W�z�K���x���Á�2�­�W���o�µ���+�W�­�2�$�Á�2�+�� 
to youth.

5 Build a Resilient Economy •   ���†�x�ª�o�2�Á�2���Á�R�2���%�W�µ���µ�Á�2�­�¯�x���­�Á�����]���$�†�x�x�É�z�W�Á�è��
economic resilience self-assessment.

•   �/�µ�Á���#�o�W�µ�R�����z���2�x�2�­�K�2�z�$�è���#�É�µ�W�z�2�µ�µ���µ�É�ª�ª�†�­�Á�� 
network for coordinated response and economic 
�­�2�$�†�á�2�­�è���µ�É�ª�ª�†�­�Á��

•   �¤�­�†�x�†�Á�2���É�µ�2���†�J���Á�R�2���§�2�+�����­�†�µ�µ���§�2���+�è�� 
�§���Á�W�z�K���¤�­�†�K�­���x��

6 Prioritize Quality of  
Life as a Core Foundation 
for Growth

•   �Ü�†�­�l���â�W�Á�R���R�2���o�Á�R�$���­�2���ª���­�Á�z�2�­�µ���Á�†���+�2�á�2�o�†�ª�����z�+��
implement a physician attraction and retention 
strategy for Langford.

•   ���†�z�á�2�z�2���l�2�è���ª���­�Á�z�2�­�µ���Á�†���2�µ�Á���#�o�W�µ�R���������†�x�x�É�z�W�Á�è��
�¯���J�2�Á�è���Ü�†�­�l�W�z�K���G�­�†�É�ª���Á�†���$�†�†�­�+�W�z���Á�2�����$�Á�W�†�z�µ��
addressing local safety concerns.

•   Implement policies and partnerships that increase 
the supply of attainable housing across a range of 
�W�z�$�†�x�2���o�2�á�2�o�µ��

7 Create a Vibrant, People-
First Downtown and 
Neighbourhood Villages

•   �Ã�ª�+���Á�2���ò�†�z�W�z�K���Á�†���ª�­�W�†�­�W�Á�W�ò�2�����$�Á�W�á�2�����ª�É�#�o�W�$�.�J���$�W�z�K��
�K�­�†�É�z�+�.���†�†�­���É�µ�2�µ��

•  �����Ü�†�­�l���â�W�Á�R���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2�����R���x�#�2�­���Á�†���o���É�z�$�R������
Dine Around program.

•  �������­�2���Á�2�������¤�o���$�2�x���l�W�z�K���¯�Á�­���Á�2�K�è��
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# Objective Starting Now

8 Prioritize Community 
Wealth Building

•   �%�2�á�2�o�†�ª�������o�†�$���o���ª�­�†�$�É�­�2�x�2�z�Á�����ª�ª�­�†���$�R�����z�+��
establish partnerships with anchor institutions.

•   �N�†�µ�Á���â�†�­�l�µ�R�†�ª�µ���†�z���Á�R�2�����+�á���z�Á���K�2�µ���†�J���2�x�ª�o�†�è�2�2��
�†�â�z�2�­�µ�R�W�ª�����z�+���$�†�.�†�ª�2�­���Á�W�á�2���2�z�Á�2�­�ª�­�W�µ�2��

•   Facilitate workshops for small and medium size 
business on business continuity and retirement 
planning.

9 Prioritize Agriculture 
(Food Security) and  
Agri-Tech Initiatives

•   Meet with key partners to introduce the agri-food 
���z�+���É�­�#���z�����K�­�W�$�É�o�Á�É�­�2���$�†�o�o���#�†�­���Á�W�á�2�����z�+�����µ�µ�2�µ�µ��
interest, opportunities, and potential early roles 
�W�z�$�o�É�+�W�z�K���W�z�J�­���µ�Á�­�É�$�Á�É�­�2���+�2�á�2�o�†�ª�x�2�z�Á��

•   ���†�†�l�������â�†�­�l�W�z�K���µ�2�µ�µ�W�†�z���â�W�Á�R���§�§�Ã���Á�†���W�+�2�z�Á�W�J�è���Ò�.�Ó��
joint pilot ideas.

•   �/�ç�ª�o�†�­�2���x�†�á�W�z�K���Á�R�2���G�†�o�+�µ�Á�­�2���x���F���­�x�2�­�µ���r���­�l�2�Á�� 
to the John Horgan Campus

10 Lead and Grow 
Langford’s Innovation 
and Entrepreneurship 
Economy

•   �F�†�­�x�������Á���µ�l���J�†�­�$�2���Á�†�����+�á���z�$�2���Á�R�2���h���z�K�J�†�­�+���F�W�o�x��
�¯�Á�É�+�W�†���ª�­�†�i�2�$�Á��

•   �/�µ�Á���#�o�W�µ�R�������$�†�o�o���#�†�­���Á�W�á�2���z�2�Á�â�†�­�l���†�J���#�É�µ�W�z�2�µ�µ�2�µ����
�2�+�É�$���Á�†�­�µ�������z�+���ª���­�Á�z�2�­�µ���Á�†���µ�É�ª�ª�†�­�Á���W�z�z�†�á���Á�W�†�z�����z�+��
entrepreneurship.

•   �Ã�ª�+���Á�2���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���x���­�l�2�Á�W�z�K��
material.

•   �¯�É�ª�ª�†�­�Á���x�2�z�Á�†�­�µ�R�W�ª���ª�­�†�K�­���x�µ�����µ�Á�É�+�2�z�Á��
placements, and start-up supports through the 
�Ü�2�µ�Á���¯�R�†�­�2���S�z�z�†�á���Á�W�†�z���N�É�#��
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More Than a Plan: A Direction

�¼�R�2�µ�2���Ñ�Ð���†�#�i�2�$�Á�W�á�2�µ���â�W�o�o���z�†�Á���Á�­���z�µ�J�†�­�x���h���z�K�J�†�­�+���†�á�2�­�z�W�K�R�Á�������É�Á���Á�R�2�è���â�W�o�o���$�R���z�K�2���Á�R�2���+�W�­�2�$�Á�W�†�z��
�†�J���Á�R�2���$�W�Á�è�P�µ���K�­�†�â�Á�R�����â�R�†���#�2�z�2���Á�µ�������z�+���â�R���Á���l�W�z�+���†�J���$�†�x�x�É�z�W�Á�è���h���z�K�J�†�­�+���â�W�o�o���#�2�$�†�x�2��

�¯�†�x�2���†�J���Á�R�2���x�†�µ�Á���x�2���z�W�z�K�J�É�o���$�R���z�K�2�µ���â�W�o�o���#�2���J�2�o�Á���W�z���µ�x���o�o���â���è�µ���������#�É�µ�W�z�2�µ�µ���Á�R���Á���K�2�Á�µ���Á�R�2��
�µ�É�ª�ª�†�­�Á���W�Á���z�2�2�+�µ���Á�†���µ�Á���è���†�ª�2�z���������è�†�É�z�K���ª�2�­�µ�†�z���â�R�†�����z�+�µ�������$���­�2�2�­���ª���Á�R���â�W�Á�R�†�É�Á���o�2���á�W�z�K��
home, a new gathering place downtown that becomes part of the fabric of the city.

That is what this strategy is building toward. Not just a stronger economy but a community 
�â�R�2�­�2���ª�2�†�ª�o�2���$���z���o�W�á�2�����â�†�­�l�������z�+���#�É�W�o�+���Á�R�2�W�­���J�É�Á�É�­�2���$�o�†�µ�2���Á�†���R�†�x�2��
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OBJECTIVE 1

Strengthen Foundations 
for Economic Resilience 
and Growth



STRENGTHEN FOUNDATIONS FOR ECONOMIC RESILIENCE  
AND GROWTH 

Langford’s rapid growth requires a strong 
and reliable foundation to manage economic 
�+�2�á�2�o�†�ª�x�2�z�Á���2���2�$�Á�W�á�2�o�è�����z�+���µ�É�µ�Á���W�z���#�o�è����
�¼�R�W�µ���†�#�i�2�$�Á�W�á�2���J�†�$�É�µ�2�µ���†�z���$�­�2���Á�W�z�K���Á�R�2��
structures, systems, relationships, and a clear, 
consistent economic identity that enables 
the consistent economic identity that enable 
�Á�R�2�����W�Á�è���Á�†�����$�R�W�2�á�2���W�Á�µ���o�†�z�K�.�Á�2�­�x���á�W�µ�W�†�z�����â�R�W�o�2��
continuing to support local businesses and 
�­�2�µ�W�+�2�z�Á�µ�������É�W�o�+�W�z�K���Á�R�W�µ���J�†�É�z�+���Á�W�†�z���W�z�á�†�o�á�2�µ��
�2�z�µ�É�­�W�z�K���Á�R���Á���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���W�µ��
supported with clear leadership, dedicated 
�µ�Á���������x�†�+�2�­�z�W�ò�2�+���µ�2�­�á�W�$�2���+�2�o�W�á�2�­�è�������z�+��
appropriate tools to keep priorities on track. 
�S�Á�����o�µ�†���W�z�á�†�o�á�2�µ���µ�Á�­�2�z�K�Á�R�2�z�W�z�K���­�2�K�W�†�z���o��
and industry partnerships, establishing 
meaningful relationships with First Nations, 
and positioning Langford as a leader and 
�$�†�o�o���#�†�­���Á�†�­�����$�­�†�µ�µ���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2�����z�+���Á�R�2��
broader region.

�/�µ�Á���#�o�W�µ�R�W�z�K���Á�R�W�µ���J�†�É�z�+���Á�W�†�z���W�µ�����#�†�É�Á��
addressing the City’s internal capacity while 
ensuring Langford remains an accessible, 
���$�$�†�É�z�Á���#�o�2�������z�+���­�2�µ�ª�†�z�µ�W�á�2���ª���­�Á�z�2�­���J�†�­��
�Á�R�2���#�É�µ�W�z�2�µ�µ���$�†�x�x�É�z�W�Á�è�����S�z�á�2�µ�Á�†�­�µ�����z�+��
�2�z�Á�­�2�ª�­�2�z�2�É�­�µ���2�ç�ª�2�$�Á���2���$�W�2�z�$�è�����$�o�2���­��
�ª���Á�R�â���è�µ���Á�†���µ�2�­�á�W�$�2�µ�������z�+�����$�$�É�­���Á�2���+���Á����
to guide decision-making. As the city 
�$�†�z�Á�W�z�É�2�µ���Á�†���K�­�†�â�����W�Á���â�W�o�o�����o�µ�†���$�o�2���­�o�è���+�2���z�2��
���z�+���†�ª�2�­���Á�W�†�z���o�W�ò�2���Á�R�2���G�h���z�K�J�†�­�+�����+�á���z�Á���K�2�H��
�Á�†���2�z�µ�É�­�2�����o�W�K�z�x�2�z�Á�����$�­�†�µ�µ�����†�É�z�$�W�o�����µ�Á��������
�#�É�µ�W�z�2�µ�µ�2�µ�������z�+���W�z�á�2�µ�Á�†�­�µ�����/�z�R���z�$�W�z�K��
�W�z�Á�2�­�z���o���ª�­�†�$�2�µ�µ�2�µ�����W�x�ª�­�†�á�W�z�K���$�†�†�­�+�W�z���Á�W�†�z��
across departments, and maintaining regular 
�+�W���o�†�K�É�2���Á�R�­�†�É�K�R�����z���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á��
���+�á�W�µ�†�­�è�����†�x�x�W�Á�Á�2�2�����z�+�������z�2�â���¬�É���­�Á�2�­�o�è���Ü�2�µ�Á��
�¯�R�†�­�2���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���§�†�É�z�+�Á���#�o�2���â�W�o�o��
reinforce Langford’s reputation as one of the 
most business-friendly municipalities in  

British Columbia.

�S�z�z�†�á���Á�W�†�z�����z�+���2�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª���â�W�o�o���­�2�x���W�z��
central to Langford’s economic identity. 
�§�/�Û���W�z�z�†�á���Á�W�†�z�����z�+���µ�Á���­�Á�É�ª���N�É�#�����Á���Á�R�2��
�d�†�R�z���N�†�­�K���z���Ã�z�W�á�2�­�µ�W�Á�è�������x�ª�É�µ���â�W�o�o���µ�2�­�á�2��
���µ�������á�W�Á���o���µ�ª���$�2���J�†�­���z�2�â���W�+�2���µ�����x�2�z�Á�†�­�µ�R�W�ª����
and collaboration that inspires the next 
generation of locally owned businesses.  
�h���z�K�J�†�­�+���â�W�o�o���o�2�á�2�­���K�2���§�/�Û�����2�ç�ª���z�+��
�ª���­�Á�z�2�­�µ�R�W�ª�µ���â�W�Á�R���K�†�á�2�­�z�x�2�z�Á�����z�+��
sector organizations, and integrate data, 
communications, and performance 
reporting to clearly track, communicate, and 
demonstrate local economic conditions and 
progress through measurable results.

�Ã�o�Á�W�x���Á�2�o�è�����Á�R�W�µ���†�#�i�2�$�Á�W�á�2���W�µ�����#�†�É�Á���#�É�W�o�+�W�z�K��
�$�†�z���+�2�z�$�2���â�W�Á�R�W�z���Á�R�2���$�†�x�x�É�z�W�Á�è�����z�+�����x�†�z�K��
�o�†�$���o�����z�+���2�ç�Á�2�­�z���o���W�z�á�2�µ�Á�†�­�µ�������è���â�†�­�l�W�z�K���â�W�Á�R��
�����+�W�á�2�­�µ�2���­���z�K�2���†�J���ª���­�Á�z�2�­�µ���o�†�$���o�o�è�����­�2�K�W�†�z���o�o�è����
�ª�­�†�á�W�z�$�W���o�o�è�������z�+���z���Á�W�†�z���o�o�è�����h���z�K�J�†�­�+�J�µ��
economic and community growth will remain 
�â�2�o�o�.�x���z���K�2�+�����W�z�$�o�É�µ�W�á�2�������z�+���µ�É�µ�Á���W�z���#�o�2����
A strong foundation ensures that bold new 
�W�z�W�Á�W���Á�W�á�2�µ���$���z���#�2���ª�É�­�µ�É�2�+���â�W�Á�R���$�­�2�+�W�#�W�o�W�Á�è����
that short-term successes connect to  
long-term outcomes, and that the city 
�$�†�z�Á�W�z�É�2�µ���Á�†�����+���ª�Á���Á�†���$�R���z�K�2�����Ü�W�Á�R���Á�R�2���­�W�K�R�Á��
structure, systems, and relationships in place, 
Langford will not only keep pace with growth 
but also shape it in ways that strengthen the 
community for future generations.
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STRATEGIES 

   �������/�ç�ª���z�+���h���z�K�J�†�­�+�J�µ���/�$�†�z�†�x�W�$��

�%�2�á�2�o�†�ª�x�2�z�Á���%�2�ª���­�Á�x�2�z�Á�������ª���$�W�Á�è��

   �������¯�Á�­�2�z�K�Á�R�2�z���Á�R�2���h���z�K�J�†�­�+�����+�á���z�Á���K�2

   �������/�ç�ª���z�+���/���†�­�Á�µ���J�†�­���/�$�†�z�†�x�W�$��

�§�2�$�†�z�$�W�o�W���Á�W�†�z���â�W�Á�R���F�W�­�µ�Á���t���Á�W�†�z�µ

   �������/�µ�Á���#�o�W�µ�R���������†�x�x�É�z�W�Á�è���/�$�†�z�†�x�W�$��

�%�2�á�2�o�†�ª�x�2�z�Á�����+�á�W�µ�†�­�è���G�­�†�É�ª���¤���z�2�o

   ���������É�W�o�+�����z�+���¯�É�µ�Á���W�z���§�2�K�W�†�z���o���t�2�Á�â�†�­�l�µ�����z�+��

Partnerships

   �������F�†�­�x���o�W�ò�2�������Ü�2�µ�Á���¯�R�†�­�2���/�$�†�z�†�x�W�$��

�%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�������t�2�Á�â�†�­�l

STRATEGY 1  

Expand Langford’s  
Economic Development 
�%�2�ª���­�Á�x�2�z�Á�������ª���$�W�Á�è

�¼�†���2���2�$�Á�W�á�2�o�è���W�x�ª�o�2�x�2�z�Á���Á�R�W�µ���¯�Á�­���Á�2�K�è�����z�+��
�µ�É�ª�ª�†�­�Á���#�­�†���+�2�­���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
�K�†���o�µ�����Á�R�2�����W�Á�è���µ�R�†�É�o�+���2�ç�ª���z�+���W�Á�µ���µ�Á�����z�K��
�+�2�+�W�$���Á�2�+���Á�†���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á����
Currently, the department manager is  
�É�z���#�o�2���Á�†�����o�o�†�$���Á�2���µ�É���$�W�2�z�Á���Á�W�x�2���Á�†���2�$�†�z�†�x�W�$��
�+�2�á�2�o�†�ª�x�2�z�Á���W�z�W�Á�W���Á�W�á�2�µ�������z�+���Á�R�2���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á�����†�†�­�+�W�z���Á�†�­���­�†�o�2���W�µ���µ�ª�o�W�Á��
�#�2�Á�â�2�2�z���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á�����z�+�����­�Á�µ��
and culture.

�¼�†���#�É�W�o�+���W�z�Á�2�­�z���o���$���ª���$�W�Á�è�����z�+���W�x�ª�­�†�á�2�� 
focus, it is recommended to restructure the 
shared role into two full-time positions.  
�G�W�á�2�z���­�2�$�2�z�Á���$�R���z�K�2�µ���W�z���Á�R�2���+�2�ª���­�Á�x�2�z�Á���� 
this can be accomplished within existing 
payroll resources.

1   Economic Development Coordinator

2   Arts and Culture Coordinator

This change will not only enhance the 
�+�2�ª���­�Á�x�2�z�Á�J�µ�����#�W�o�W�Á�è���Á�†���+�2�o�W�á�2�­���†�z���Á�R�2��
�/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è���#�É�Á�����o�µ�†��
support the successful implementation of  
�Á�R�2���z�2�â�����­�Á�µ�����z�+�����É�o�Á�É�­�2���¯�Á�­���Á�2�K�è����

�S�z�����+�+�W�Á�W�†�z�����Á�†���#�2�Á�Á�2�­���o�2�á�2�­���K�2���Á�R�2���+�2�ª���­�Á�x�2�z�Á��
manager’s expertise, responsibilities related 
to public engagement and communications 
�µ�R�†�É�o�+���#�2���­�2�á�W�2�â�2�+���Á�†���$�†�z�µ�W�+�2�­���Á�R�2���â�W�+�2�­��
communications needs for the City and 
if additional capacity is needed. This 
adjustment will allow the manager to focus 
�†�z���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���W�z�W�Á�W���Á�W�á�2�µ�����z�+��
�+�2�o�W�á�2�­�W�z�K���†�z���#�†�Á�R���Á�R�2�����­�Á�µ�����z�+�����É�o�Á�É�­�2�����z�+��
�/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�W�2�µ��

   �������h���É�z�$�R���������É�µ�W�z�2�µ�µ�����†�z�$�W�2�­�K�2���¯�2�­�á�W�$�2���Á�†��

�¯�É�ª�ª�†�­�Á�����É�µ�W�z�2�µ�µ�����z�+���S�z�á�2�µ�Á�x�2�z�Á

   �������¯�Á�­�2�z�K�Á�R�2�z���%���Á�������§�2�µ�2���­�$�R����

Communications, and Monitoring  

        �/�ç�ª���z�+���¤���­�Á�z�2�­�µ�R�W�ª�µ���â�W�Á�R���F�2�+�2�­���o�����z�+��

�¤�­�†�á�W�z�$�W���o���r�W�z�W�µ�Á�­�W�2�µ

   �������/�ç�ª���z�+���¤���­�Á�z�2�­�µ�R�W�ª�µ���â�W�Á�R���S�z�+�É�µ�Á�­�è�����z�+��

�¯�2�$�Á�†�­�����µ�µ�†�$�W���Á�W�†�z�µ

   �������%�2�á�2�o�†�ª�������¯�É�µ�Á���W�z���#�o�2�����z�+�� 

�%�W�á�2�­�µ�W���2�+���F�É�z�+�W�z�K���F�­���x�2�â�†�­�l���J�†�­��

�/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á



STRATEGY 2:  

Strengthen the Langford Advantage 

�h���z�K�J�†�­�+�J�µ���­���ª�W�+���K�­�†�â�Á�R���R���µ���#�2�2�z���+�­�W�á�2�z��
�#�è���+�2�$�W�µ�W�á�2�z�2�µ�µ�����µ�ª�2�2�+�������z�+�������µ�Á�­�†�z�K���ª�­�†�.
business reputation. As the city enters its 
next phase of growth, there is an opportunity 
�Á�†���x�†�­�2���W�z�Á�2�z�Á�W�†�z���o�o�è���+�2���z�2�����z�+�����­�Á�W�$�É�o���Á�2���W�Á�µ��
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���W�+�2�z�Á�W�Á�è���J�†�­���Ò�Ð�Ò�Ö�����z�+��
beyond, ensuring alignment across Council, 
�µ�Á���������W�z�á�2�µ�Á�†�­�µ�����#�É�µ�W�z�2�µ�µ�2�µ�������z�+���ª���­�Á�z�2�­�µ��

Building on the successful implementation 
of foundational strategies, particularly 
���É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z���2���†�­�Á�µ��
�É�z�+�2�­���€�#�i�2�$�Á�W�á�2���Ò�����z�+���†�Á�R�2�­���$�†�­�2���2�$�†�z�†�x�W�$��
�+�2�á�2�o�†�ª�x�2�z�Á���W�z�W�Á�W���Á�W�á�2�µ�����Á�R�2�����W�Á�è���â�W�o�o���â�†�­�l���Á�†��
�$�o�2���­�o�è���+�2���z�2���â�R���Á���µ�2�Á�µ���h���z�K�J�†�­�+�����ª���­�Á�����z�+��
�R�†�â���W�Á�����ª�ª�­�†���$�R�2�µ���K�­�†�â�Á�R�����z�+���W�z�á�2�µ�Á�x�2�z�Á����
This includes clarifying how the City balances 
speed and certainty with liability and strong 
community outcomes and how those 
principles guide decision-making.  

As internal systems and business 
�2�z�K���K�2�x�2�z�Á���ª�­�†�$�2�µ�µ�2�µ���2�á�†�o�á�2�����Á�R�W�µ��
�+�W�­�2�$�Á�W�†�z���â�W�o�o���#�2���­�2���2�$�Á�2�+���$�†�z�µ�W�µ�Á�2�z�Á�o�è��
���$�­�†�µ�µ���W�z�á�2�µ�Á�x�2�z�Á�����Á�Á�­���$�Á�W�†�z�����W�z�á�2�µ�Á�†�­��
aftercare, business retention and expansion 

�ª�­�†�K�­���x�x�W�z�K�����Á���o�2�z�Á�����Á�Á�­���$�Á�W�†�z���2���†�­�Á�µ����
�â�†�­�l�J�†�­�$�2���W�z�W�Á�W���Á�W�á�2�µ�������z�+���­�2�ª�†�­�Á�W�z�K�����¼�R�2��
City will incorporate this shared economic 
�+�2�á�2�o�†�ª�x�2�z�Á���+�W�­�2�$�Á�W�†�z���W�z�Á�†�����z�z�É���o���µ�Á������
work plans, Council reporting, and economic 
�+�2�á�2�o�†�ª�x�2�z�Á���ª�­�W�†�­�W�Á�W�2�µ���Á�†���2�z�µ�É�­�2���Á�R���Á��
Langford’s identity is not simply promotional 
but operational, demonstrated through 
consistent decisions, messaging and 
measurable results.  

OCP Linkages

1     �¯�É�ª�ª�†�­�Á�µ���€���¤���ª�†�ª�É�o���Á�W�†�z���K�­�†�â�Á�R���K�†���o�µ��
�9�Ñ�Ð�Ð���Ð�Ð�Ð���­�2�µ�W�+�2�z�Á�µ�:���Á�R�­�†�É�K�R���µ�Á�­�†�z�K��
�K�†�á�2�­�z���z�$�2�����µ�Á�������$���ª���$�W�Á�è�������z�+���x�†�+�2�­�z��
tools. 

2    ���+�á���z�$�2�µ���€���¤���G�F�W�á�2�����­�W�µ�2�µ�H���ª�­�W�†�­�W�Á�W�2�µ��
�9�R�†�É�µ�W�z�K�����$�o�W�x���Á�2�����2�¬�É�W�Á�è�����ª�É�#�o�W�$���R�2���o�Á�R����
�W�z�J�­���µ�Á�­�É�$�Á�É�­�2�:���#�è���W�x�ª�­�†�á�W�z�K���$�†�†�­�+�W�z���Á�W�†�z����
���$�$�†�É�z�Á���#�W�o�W�Á�è�������z�+���2�á�W�+�2�z�$�2�.�#���µ�2�+��
decision-making.

3    �§�2�W�z�J�†�­�$�2�µ���h���z�K�J�†�­�+�J�µ���o�2���+�2�­�µ�R�W�ª���­�†�o�2��
through deeper partnerships with First 
�t���Á�W�†�z�µ�����µ�2�z�W�†�­���K�†�á�2�­�z�x�2�z�Á�µ�����­�2�K�W�†�z���o��
organizations, and industry associations.

4    ���o�W�K�z�µ���â�W�Á�R���€���¤���ª�­�W�z�$�W�ª�o�2�µ���†�J���W�z�z�†�á���Á�W�†�z����
accountability, and transparency by 
strengthening performance measurement, 
�­�2�ª�†�­�Á�W�z�K�������z�+���+���Á���.�+�­�W�á�2�z���+�2�$�W�µ�W�†�z��
making.
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STRATEGY 3:  

�/�ç�ª���z�+���/���†�­�Á�µ���J�†�­���/�$�†�z�†�x�W�$���§�2�$�†�z�$�W�o�W���Á�W�†�z���Ü�W�Á�R���F�W�­�µ�Á���t���Á�W�†�z�µ

Langford has both a responsibility and an 
opportunity to strengthen its commitment to 
reconciliation by working more closely with 
local First Nations. This means listening to 
�2���$�R���t���Á�W�†�z�J�µ���ª�­�W�†�­�W�Á�W�2�µ�����z�+�����z�+�W�z�K���â���è�µ���Á�R�2��
City can support their goals. 

�¼�R�­�†�É�K�R���Á�R�2�����†�x�x�É�z�W�Á�è���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á���S�z�W�Á�W���Á�W�á�2���9���/�%�S�:���������z���Á�W�†�z���o��
program that supports municipalities 
and First Nations in building capacity, 
strengthening relationships, and launching 
�i�†�W�z�Á���2�$�†�z�†�x�W�$���W�z�W�Á�W���Á�W�á�2�µ�����h���z�K�J�†�­�+���$���z��
�Á���l�2���x�2���z�W�z�K�J�É�o���µ�Á�2�ª�µ���Á�†�â���­�+���W�z�$�o�É�µ�W�á�2��
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���#�è�����+�á���z�$�W�z�K���µ�R���­�2�+��
projects, supporting Indigenous-led business 
�+�2�á�2�o�†�ª�x�2�z�Á�������z�+���µ�Á�­�2�z�K�Á�R�2�z�W�z�K�� 
�o�†�z�K�.�Á�2�­�x���ª���­�Á�z�2�­�µ�R�W�ª�µ���Á�R���Á���+�2�o�W�á�2�­��
�x�2���µ�É�­���#�o�2���$�†�x�x�É�z�W�Á�è���#�2�z�2���Á�µ��

�§�2�$�†�z�$�W�o�W���Á�W�†�z���W�z���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
�x�2���z�µ���2�z�µ�É�­�W�z�K���F�W�­�µ�Á���t���Á�W�†�z���á�†�W�$�2�µ���µ�R���ª�2��
�o�†�$���o���µ�Á�­���Á�2�K�W�2�µ�����z�+���#�2�z�2���Á���J�­�†�x���K�­�†�â�Á�R����
This includes supporting First Nation-led 
�2�z�Á�2�­�ª�­�W�µ�2�µ�����2�ç�ª�o�†�­�W�z�K���i�†�W�z�Á���á�2�z�Á�É�­�2�µ���W�z��

 

tourism, housing, and land stewardship, and 
promoting cultural tourism opportunities that 
celebrates Indigenous culture. Langford can 
���o�µ�†���+�2�2�ª�2�z���W�z�µ�Á�W�Á�É�Á�W�†�z���o���Á�W�2�µ�����z�+�����+�á�†�$���Á�2��
�i�†�W�z�Á�o�è���â�W�Á�R���F�W�­�µ�Á���t���Á�W�†�z���ª���­�Á�z�2�­�µ���Á�†���ª�­�†�á�W�z�$�W���o��
���z�+���J�2�+�2�­���o�����K�2�z�$�W�2�µ�����2�z�µ�É�­�W�z�K���W�z�$�o�É�µ�W�á�2��
�+�2�á�2�o�†�ª�x�2�z�Á���Á�R���Á���­�2���2�$�Á�µ���µ�R���­�2�+���á���o�É�2�µ�����z�+��
long-term goals.

Langford is situated within the traditional 
�Á�2�­�­�W�Á�†�­�W�2�µ���†�J���Á�R�2�����†���µ�Á���¯���o�W�µ�R�����µ�ª�2�$�W���$���o�o�è����
�á�â�µ�2�ª�µ�É�x���9�/�µ�¬�É�W�x���o�Á���F�W�­�µ�Á���t���Á�W�†�z�:����
�h�2�l�â�É�z�K�2�z���9�¯�†�z�K�R�2�2�µ�:�����¯�$�J�W���z�2�â���9���2�2�$�R�2�­��
�����è�:�������z�+���Á�R�2���Ü�ç �¯���t�/�����¤�2�†�ª�o�2�µ���­�2�ª�­�2�µ�2�z�Á�2�+��
by the Tsartlip, Pauquachin, Tsawout, 
�¼�µ�2�è�$�É�x�������z�+���r���o���R���Á���t���Á�W�†�z�µ�����/���$�R��
�t���Á�W�†�z���R���µ���W�Á�µ���†�â�z���K�†�á�2�­�z���z�$�2���µ�Á�­�É�$�Á�É�­�2�µ����
�2�$�†�z�†�x�W�$���ª�­�W�†�­�W�Á�W�2�µ�������z�+���µ�Á�������­�2�µ�†�É�­�$�2�µ����
���µ���µ�É�$�R�����h���z�K�J�†�­�+���â�W�o�o�����ª�ª�­�†���$�R���2�á�2�­�è��
relationship with a lens of listening, learning, 
and mutual respect seeking to understand 
�R�†�â���#�2�µ�Á���Á�R�2�����W�Á�è���$���z���#�2�������µ�É�ª�ª�†�­�Á�W�á�2��
partner and ally to each Nation based on 
�Á�R�2�W�­���W�z�+�W�á�W�+�É���o���K�†���o�µ�����z�+���$���ª���$�W�Á�è��



STRATEGY 4:  

�/�µ�Á���#�o�W�µ�R���������†�x�x�É�z�W�Á�è���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á�����+�á�W�µ�†�­�è���G�­�†�É�ª���¤���z�2�o����

�h���z�K�J�†�­�+���â�W�o�o���2�µ�Á���#�o�W�µ�R���������†�x�x�É�z�W�Á�è���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á�����+�á�W�µ�†�­�è���G�­�†�É�ª���¤���z�2�o���Á�†���µ�2�­�á�2��
���µ�������µ�Á�­���Á�2�K�W�$�����+�á�W�µ�†�­�è���#�†�+�è���Á�†���Á�R�2�����W�Á�è�J�µ��
�/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���%�2�ª���­�Á�x�2�z�Á�����¼�R�2��
���†�x�x�W�Á�Á�2�2���â�W�o�o���W�z�$�o�É�+�2���­�2�ª�­�2�µ�2�z�Á���Á�W�á�2�µ���J�­�†�x��
First Nations, key industries, small businesses, 
post-secondary institutions, real estate and 
�+�2�á�2�o�†�ª�x�2�z�Á�����$�†�x�x�É�z�W�Á�è���†�­�K���z�W�ò���Á�W�†�z�µ�� 
�Á�R�2���Ü�2�µ�Á�¯�R�†�­�2�����R���x�#�2�­���†�J�����†�x�x�2�­�$�2�����o�†�z�K��
�â�W�Á�R���†�z�2���­�2�ª�­�2�µ�2�z�Á���Á�W�á�2���J�­�†�x���µ�Á������

�r�2�2�Á�W�z�K���¬�É���­�Á�2�­�o�è�����Á�R�2���K�­�†�É�ª���â�W�o�o���ª�­�†�á�W�+�2��
�W�z�J�†�­�x�2�+�����+�á�W�$�2���†�z���2�x�2�­�K�W�z�K���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ����
and market challenges. Members will act as 

sector experts and conduits between the 
business community and the City, helping 
�Á�†���2�z�µ�É�­�2���Á�R�2�����W�Á�è�J�µ���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
�2���†�­�Á�µ���­�2�x���W�z���ª�­���$�Á�W�$���o�����$�†�z�z�2�$�Á�2�+���Á�†���Á�R�2��
�$�†�x�x�É�z�W�Á�è�������z�+���­�2�µ�ª�†�z�µ�W�á�2���Á�†���$�É�­�­�2�z�Á��
�Á�­�2�z�+�µ�����Ü�R�W�o�2���W�x�ª�o�2�x�2�z�Á���Á�W�†�z���­�2�x���W�z�µ���Á�R�2��
�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è���†�J�����W�Á�è���µ�Á���������Á�R�2���K�­�†�É�ª���â�W�o�o��
strengthen collaboration, transparency, and 
alignment between the business community 
and municipal leadership.

STRATEGY 5:  

Build and Sustain Regional 
Networks and Partnerships 

Langford plans to become a regional leader 
�#�è�����$�Á�W�á�2�o�è���#�É�W�o�+�W�z�K���µ�Á�­�†�z�K���­�2�o���Á�W�†�z�µ�R�W�ª�µ��
���$�­�†�µ�µ���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2�����z�+���#�2�è�†�z�+�����¼�R�2�����W�Á�è��
will work with neighbouring municipalities 
and local First Nations to align economic 
���z�+���$�†�x�x�É�z�W�Á�è���+�2�á�2�o�†�ª�x�2�z�Á���2���†�­�Á�µ�����S�Á��
�â�W�o�o�����o�µ�†���µ�Á�­�2�z�K�Á�R�2�z���W�Á�µ���Á�W�2�µ���â�W�Á�R���Á�R�2���Ü�2�µ�Á��
�¯�R�†�­�2�����R���x�#�2�­���†�J�����†�x�x�2�­�$�2�����¯�†�É�Á�R���S�µ�o���z�+��
Prosperity Partnership, and other partners, 
�W�z�$�o�É�+�W�z�K���$�†�z�Á�W�z�É�W�z�K�����z�����$�Á�W�á�2���­�†�o�2���†�z���Á�R�2��
�§�/�Û���W�z�z�†�á���Á�W�†�z�����z�+���µ�Á���­�Á�É�ª���R�É�#�P�µ�����+�á�W�µ�†�­�è��
���†�É�z�$�W�o�������è���â�†�­�l�W�z�K���W�z�����$�Á�W�á�2���ª���­�Á�z�2�­�µ�R�W�ª�� 
�â�W�Á�R���ª�­�†�á�W�z�$�W���o�����z�+���J�2�+�2�­���o���ª���­�Á�z�2�­�µ�����h���z�K�J�†�­�+��
�$���z���É�z�o�†�$�l���J�É�z�+�W�z�K�������x�ª�o�W�J�è���W�Á�µ���á�†�W�$�2�������z�+��
�+�2�o�W�á�2�­���2�$�†�z�†�x�W�$���K�­�†�â�Á�R���Á�R���Á���#�2�z�2���Á�µ���Á�R�2��
entire region.

STRATEGY 6:  

Formalize a West Shore 
Economic Development  
�¯�Á�������t�2�Á�â�†�­�l

���µ���K�­�†�â�Á�R���$�†�z�Á�W�z�É�2�µ�����$�­�†�µ�µ���Á�R�2���Ü�2�µ�Á��
�¯�R�†�­�2�����Á�R�2�­�2���W�µ�������µ�Á�­�†�z�K���†�ª�ª�†�­�Á�É�z�W�Á�è���Á�†��
strengthen regional collaboration and take 
a more coordinated approach to economic 
�+�2�á�2�o�†�ª�x�2�z�Á�����h���z�K�J�†�­�+���â�W�o�o���W�z�W�Á�W���Á�2������
�¬�É���­�Á�2�­�o�è���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���§�†�É�z�+�Á���#�o�2��
�#�­�W�z�K�W�z�K���Á�†�K�2�Á�R�2�­���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
�­�2�ª�­�2�µ�2�z�Á���Á�W�á�2�µ���J�­�†�x���h���z�K�J�†�­�+�������†�o�â�†�†�+����
�Û�W�2�â���§�†�è���o�����¯�†�†�l�2�����¤�†�­�Á���§�2�z�J�­�2�â�����¯�%�Ö�Ò��
�$���­�2�2�­�µ�����µ�Á���������Ü�†�­�l�h�W�z�l�������z�+���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2��
���R���x�#�2�­���Á�†���µ�R���­�2���W�z�µ�W�K�R�Á�µ�������o�W�K�z���W�z�W�Á�W���Á�W�á�2�µ����
and identify joint opportunities.
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�¼�R�2���§�†�É�z�+�Á���#�o�2���â�W�o�o���J�†�$�É�µ���†�z�����+�á���z�$�W�z�K��
�µ�R���­�2�+���ª�­�W�†�­�W�Á�W�2�µ���µ�É�$�R�����µ���W�z�á�2�µ�Á�x�2�z�Á��
���Á�Á�­���$�Á�W�†�z�����µ�R���­�W�z�K���W�z�á�2�µ�Á�x�2�z�Á���o�2���+�µ����
�â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á�������z�+���#�É�µ�W�z�2�µ�µ��
retention and expansion, helping ensure 
�Á�R�2���Ü�2�µ�Á���¯�R�†�­�2���K�­�†�â�µ���W�z�������$�†�†�­�+�W�z���Á�2�+����
�$�†�x�ª�2�Á�W�Á�W�á�2�������z�+���$�†�x�x�É�z�W�Á�è�.�J�†�$�É�µ�2�+���â���è����

�/�ç�W�µ�Á�W�z�K���$�†�o�o���#�†�­���Á�W�†�z�µ�����µ�É�$�R�����µ���Á�R�2���¯�ª�W�­�W�Á��
�h�†�†�ª���Á�†�É�­�W�µ�x���$���x�ª���W�K�z���+�2�á�2�o�†�ª�2�+���W�z��
�ª���­�Á�z�2�­�µ�R�W�ª���â�W�Á�R���¼�R�2���%�W�µ�Á�­�W�$�Á���†�J���¯�†�†�l�2�����z�+��
�¼�R�2���r���o���R���Á���t���Á�W�†�z�����+�2�x�†�z�µ�Á�­���Á�2���Á�R�2���á���o�É�2��
of coordinated regional storytelling and joint 
�ª�­�†�x�†�Á�W�†�z�����z�+���ª�­�†�á�W�+�2�������µ�Á�­�†�z�K���J�†�É�z�+���Á�W�†�z��
to build from.

 

STRATEGY 7:  

Launch a Business Concierge 
Service to Support Business  
and Investment 

Langford will introduce a “Concierge 
�¯�2�­�á�W�$�2�H���â�W�Á�R�W�z���Á�R�2���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á��
�%�2�ª���­�Á�x�2�z�Á���Á�†���R�2�o�ª���#�É�µ�W�z�2�µ�µ�2�µ�����z�+���W�z�á�2�µ�Á�†�­�µ��
�z���á�W�K���Á�2���µ�W�Á�2���µ�2�o�2�$�Á�W�†�z�����ª�2�­�x�W�Á�Á�W�z�K�������z�+��
���ª�ª�­�†�á���o�µ���â�W�Á�R���µ�ª�2�2�+�����z�+���$�†�z���+�2�z�$�2���� 
�¼�R�W�µ���W�z�z�†�á���Á�W�á�2�����ª�ª�­�†���$�R���o�2�á�2�­���K�2�µ���2�ç�W�µ�Á�W�z�K��
�µ�Á���������z�+���+�W�K�W�Á���o���Á�†�†�o�µ���Á�†���$�­�2���Á�2�������µ�W�z�K�o�2��
point of contact at City Hall. It’s a bold step 
that reinforces Langford’s reputation as a 
�#�É�µ�W�z�2�µ�µ�.�J�­�W�2�z�+�o�è���$�W�Á�è�����z�+���J�É�o���o�o�µ�����†�É�z�$�W�o�J�µ��
strategic commitment to long-standing 
�$�†�­�ª�†�­���Á�2���2���$�W�2�z�$�W�2�µ��

STRATEGY 8:  

Strengthen Data, Research, 
Communications, and 
Monitoring 

�%�2�á�2�o�†�ª�����z�+���W�x�ª�o�2�x�2�z�Á�����z���W�z�Á�2�K�­���Á�2�+��
economic data platform on the City’s website 
to centralize key metrics and insights. This 
�ª�o���Á�J�†�­�x���â�W�o�o���R�†�µ�Á�������ª�É�#�o�W�$�.�J���$�W�z�K���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á���%���µ�R�#�†���­�+���Á�R���Á���Á�­���$�l�µ�� 
real-time data on workforce trends, business 
���$�Á�W�á�W�Á�è�����W�z�+�É�µ�Á�­�è���ª�2�­�J�†�­�x���z�$�2�������z�+���W�z�á�2�µ�Á�x�2�z�Á��
���†�â�µ���9�µ�É�$�R�����µ���z�2�â���#�É�µ�W�z�2�µ�µ���W�z�á�2�µ�Á�x�2�z�Á����
�2�ç�ª���z�µ�W�†�z�µ�������z�+���x���i�†�­���+�2�á�2�o�†�ª�x�2�z�Á�����$�Á�W�á�W�Á�è�:����
�S�z�����+�+�W�Á�W�†�z�����h���z�K�J�†�­�+���â�W�o�o���ª�É�#�o�W�µ�R�����z���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á���§�2�ª�†�­�Á���Á�R���Á���W�z�$�o�É�+�2�µ�������G�¯�Á���Á�2��
�†�J���Á�R�2���h�†�$���o���/�$�†�z�†�x�è�H���µ�2�$�Á�W�†�z�����ª�­�†�á�W�+�W�z�K��
key performance metrics and highlighting 
emerging opportunities or challenges.  
�¼�R�2�µ�2���Á�†�†�o�µ���â�W�o�o���2�z���#�o�2���2�á�W�+�2�z�$�2�.�#���µ�2�+��
�+�2�$�W�µ�W�†�z�.�x���l�W�z�K���J�†�­���W�z�á�2�µ�Á�†�­�µ�����ª���­�Á�z�2�­�µ�����µ�Á������
���z�+�����†�É�z�$�W�o�����â�R�W�o�2���W�x�ª�­�†�á�W�z�K���Á�­���z�µ�ª���­�2�z�$�è����
public engagement, and accountability in 
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���ª�o���z�z�W�z�K��

�¼�†���$�†�x�ª�o�2�x�2�z�Á���Á�R�W�µ���+���Á���.�+�­�W�á�2�z�����ª�ª�­�†���$�R����
�h���z�K�J�†�­�+���â�W�o�o���2�o�2�á���Á�2���W�Á�µ���2�$�†�z�†�x�W�$��
�+�2�á�2�o�†�ª�x�2�z�Á���$�†�x�x�É�z�W�$���Á�W�†�z�µ���Á�R�­�†�É�K�R���$�o�2���­����
consistent storytelling. This can include a 
�¬�É���­�Á�2�­�o�è���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���z�2�â�µ�o�2�Á�Á�2�­����
and digital campaigns focused on local 
�2�z�Á�­�2�ª�­�2�z�2�É�­�µ�����¼�R�2�µ�2���2���†�­�Á�µ���â�W�o�o���#�É�W�o�+���ª�É�#�o�W�$��

Langford has always been a 
�$�†�x�x�É�z�W�Á�è���Á�R���Á���x�†�á�2�µ���¬�É�W�$�l�o�è����
�N���á�W�z�K���Á�R�2���­�W�K�R�Á���µ�Á�­�É�$�Á�É�­�2���W�z���ª�o���$�2���W�µ��
going to be critical to keep up with 
that pace.
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awareness, foster community pride, and 
keep key partners engaged in Langford’s 
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���i�†�É�­�z�2�è��

STRATEGY 9:  

Expand Partnerships with 
Federal and Provincial Ministries 

�¯�Á�­�†�z�K�����z�+���µ�Á�­���Á�2�K�W�$���ª���­�Á�z�2�­�µ�R�W�ª�µ���â�W�Á�R��
�J�2�+�2�­���o�����z�+���ª�­�†�á�W�z�$�W���o���x�W�z�W�µ�Á�­�W�2�µ�����­�2���2�µ�µ�2�z�Á�W���o��
to building a resilient, well-supported 
local economy. By aligning community 
�ª�­�W�†�­�W�Á�W�2�µ���â�W�Á�R���K�†�á�2�­�z�x�2�z�Á���ª�­�†�K�­���x�µ�����z�+��
funding streams, Langford can accelerate 
�l�2�è���W�z�W�Á�W���Á�W�á�2�µ���W�z���W�z�J�­���µ�Á�­�É�$�Á�É�­�2�����R�†�É�µ�W�z�K����
�â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á�������z�+���#�É�µ�W�z�2�µ�µ��
�K�­�†�â�Á�R�����/�ç�ª���z�+�W�z�K���W�z�Á�2�­�K�†�á�2�­�z�x�2�z�Á���o��
collaboration will ensure the City is  
�â�2�o�o�.�ª�†�µ�W�Á�W�†�z�2�+���Á�†�����$�$�2�µ�µ�����á���W�o���#�o�2���­�2�µ�†�É�­�$�2�µ����
�W�z���É�2�z�$�2���ª�†�o�W�$�è���+�2�á�2�o�†�ª�x�2�z�Á�������z�+���ª�W�o�†�Á��
�W�z�z�†�á���Á�W�á�2���ª�­�†�i�2�$�Á�µ���Á�R���Á�����+�+�­�2�µ�µ���o�†�$���o���z�2�2�+�µ����
This strategy focuses on strengthening 
�­�2�o���Á�W�†�z�µ�R�W�ª�µ�����W�+�2�z�Á�W�J�è�W�z�K���µ�R���­�2�+���†�#�i�2�$�Á�W�á�2�µ����
���z�+���$�†�†�­�+�W�z���Á�W�z�K�����+�á�†�$���$�è���2���†�­�Á�µ���Á�†���µ�2�$�É�­�2��
�o�†�z�K�.�Á�2�­�x���W�z�á�2�µ�Á�x�2�z�Á���W�z���h���z�K�J�†�­�+�J�µ���2�$�†�z�†�x�W�$��
resilience and prosperity.

STRATEGY 10:  
Expand Partnerships 
�â�W�Á�R���S�z�+�É�µ�Á�­�è�����z�+���¯�2�$�Á�†�­��
Associations

Building strong relationships with industry 
and sector associations is critical to 
supporting Langford’s long-term economic 
�K�­�†�â�Á�R�����z�+���­�2�µ�W�o�W�2�z�$�2�����/�ç���x�ª�o�2�µ���†�J���ª�†�Á�2�z�Á�W���o��
partners include organizations such as the 
�Û���z�$�†�É�á�2�­���S�µ�o���z�+�����†�z�µ�Á�­�É�$�Á�W�†�z�����µ�µ�†�$�W���Á�W�†�z����
�Û�S���¼�/���������z�+���Á�R�2���/�ç�$�2�o�o�2�z�$�2���W�z���r���z�É�J���$�Á�É�­�W�z�K��
Consortium. These organizations connect 
local businesses to emerging opportunities, 
training, funding, and best practices within 
�Á�R�2�W�­���­�2�µ�ª�2�$�Á�W�á�2���µ�2�$�Á�†�­�µ�������z�+�����o�µ�†���ª�­�†�á�W�+�2���Á�R�2��
���W�Á�è���†�J���h���z�K�J�†�­�+���â�W�Á�R���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
support. By collaborating with associations 
���$�­�†�µ�µ���x���z�É�J���$�Á�É�­�W�z�K�����+�2�á�2�o�†�ª�x�2�z�Á����
�Á�2�$�R�z�†�o�†�K�è�����Á�†�É�­�W�µ�x�������K�­�W�$�É�o�Á�É�­�2�������z�+���$�­�2���Á�W�á�2��
industries, Langford can strengthen its 
�#�É�µ�W�z�2�µ�µ���2�$�†�µ�è�µ�Á�2�x�������Á�Á�­���$�Á���W�z�á�2�µ�Á�x�2�z�Á�������z�+��
�µ�É�ª�ª�†�­�Á���W�z�z�†�á���Á�W�†�z�����¼�R�W�µ���µ�Á�­���Á�2�K�è���J�†�$�É�µ�2�µ��
on expanding partnerships that enhance 
�$�†�x�ª�2�Á�W�Á�W�á�2�z�2�µ�µ�����ª�­�†�x�†�Á�2���$�­�†�µ�µ�.�µ�2�$�Á�†�­��
collaboration, and position Langford as 
a leading community for sustainable and 
�W�z�$�o�É�µ�W�á�2���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á�����§�/�Û�����Á��
�Á�R�2���d�†�R�z���N�†�­�K���z�������x�ª�É�µ���â�W�o�o�����o�µ�†���µ�2�­�á�2��
���µ�������l�2�è���ª�o���$�2�����z�+���ª�o���Á�J�†�­�x���Á�†���$�†�z�á�2�z�2��
�Á�R�2�µ�2���$�†�z�á�2�­�µ���Á�W�†�z�µ�����ª���­�Á�z�2�­�µ�R�W�ª�µ�����µ�É�ª�ª�†�­�Á��
�$�†�o�o���#�†�­���Á�W�†�z�������z�+���+�2�o�W�á�2�­���i�†�W�z�Á���W�z�W�Á�W���Á�W�á�2�µ���â�W�Á�R��
industry and sector associations.
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STRATEGY 11:  

�%�2�á�2�o�†�ª�������¯�É�µ�Á���W�z���#�o�2�����z�+���%�W�á�2�­�µ�W���2�+���F�É�z�+�W�z�K���F�­���x�2�â�†�­�l���J�†�­��
Economic Development

�¼�†���2�z�µ�É�­�2���Á�R�2���o�†�z�K�.�Á�2�­�x�����z���z�$�W���o���µ�É�µ�Á���W�z���#�W�o�W�Á�è��
�†�J���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���W�z�W�Á�W���Á�W�á�2�µ�����Á�R�2�����W�Á�è��
�â�W�o�o�����+�†�ª�Á�������+�W�á�2�­�µ�W���2�+���J�É�z�+�W�z�K�����ª�ª�­�†���$�R���Á�R���Á��
reduces reliance on general taxation while 
aligning costs more directly with those who 
�#�2�z�2���Á�����¼�R�W�µ���W�z�$�o�É�+�2�µ���2�ç�ª�o�†�­�W�z�K�� 
user-pay models, targeted business licensing 
�2�z�R���z�$�2�x�2�z�Á�µ�������z�+���á�†�o�É�z�Á���­�è���†�­���µ�Á�­�É�$�Á�É�­�2�+��
�$�†�z�Á�­�W�#�É�Á�W�†�z�µ���â�R�2�­�2���ª�­�†�K�­���x�µ���ª�­�†�á�W�+�2���$�o�2���­��
�á���o�É�2���Á�†���Á�R�2���#�É�µ�W�z�2�µ�µ���$�†�x�x�É�z�W�Á�è��

This approach will align with the tools 
���á���W�o���#�o�2���Á�†���o�†�$���o���K�†�á�2�­�z�x�2�z�Á�µ���W�z�����­�W�Á�W�µ�R��
Columbia, including general taxation, 
���É�µ�W�z�2�µ�µ���S�x�ª�­�†�á�2�x�2�z�Á�����­�2���µ���9���S���µ�:�������z�+��
�É�µ�2�­�.�ª���è���µ�2�­�á�W�$�2���x�†�+�2�o�µ�����¼�†�K�2�Á�R�2�­�����Á�R�2�µ�2��
tools support a blended funding model where 
�$�†�­�2���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���µ�2�­�á�W�$�2�µ���­�2�x���W�z��
�#�­�†���+�o�è���µ�É�ª�ª�†�­�Á�2�+�����â�R�W�o�2���Á���­�K�2�Á�2�+���W�z�W�Á�W���Á�W�á�2�µ��

can be funded in partnership with those who 
�+�W�­�2�$�Á�o�è���#�2�z�2���Á��

The City will also assess place-based funding 
opportunities, such as BIAs or targeted 
�$�†�x�x�2�­�$�W���o���o�2�á�W�2�µ�����Á�†���µ�É�ª�ª�†�­�Á���+�†�â�z�Á�†�â�z��
�­�2�á�W�Á���o�W�ò���Á�W�†�z�����x���­�l�2�Á�W�z�K�������z�+�� 
�#�É�µ�W�z�2�µ�µ�.�J�†�$�É�µ�2�+���µ�2�­�á�W�$�2�µ�������Á���Á�R�2���µ���x�2���Á�W�x�2����
�Á�R�2�����W�Á�è���â�W�o�o���$�o�2���­�o�è���+�2���z�2���â�R�W�$�R���W�z�W�Á�W���Á�W�á�2�µ��
represent a broader public good and should 
remain supported through general taxation to 
ensure transparency and fairness for residents.

By taking a balanced and transparent 
approach, Langford can strengthen business 
�#�É�è�.�W�z�����W�x�ª�­�†�á�2�����z���z�$�W���o���µ�É�µ�Á���W�z���#�W�o�W�Á�è����
���z�+���2�z�µ�É�­�2���Á�R���Á���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
�W�z�á�2�µ�Á�x�2�z�Á�µ���+�2�o�W�á�2�­���x�2���z�W�z�K�J�É�o�����z�+��
measurable outcomes for the community.

SUCCESS MEASURES

     �/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á�����z�+�����­�Á�µ���X�����É�o�Á�É�­�2��
Coordinator positions established

     �h���z�K�J�†�­�+�����+�á���z�Á���K�2���J�­���x�2�â�†�­�l���+�2���z�2�+��

     �/�$�†�z�†�x�W�$���§�2�$�†�z�$�W�o�W���Á�W�†�z���W�z�W�Á�W���Á�W�á�2�µ��
���+�á���z�$�2�+���Á�R�­�†�É�K�R�����/�%�S

     ���†�x�x�É�z�W�Á�è���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á��
���+�á�W�µ�†�­�è���G�­�†�É�ª���2�µ�Á���#�o�W�µ�R�2�+�����z�+�� 
meeting quarterly

     �Ü�2�µ�Á���¯�R�†�­�2���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á��
�§�†�É�z�+�Á���#�o�2���R�2�o�+���¬�É���­�Á�2�­�o�è

     ���É�µ�W�z�2�µ�µ�����†�z�$�W�2�­�K�2���¯�2�­�á�W�$�2���†�ª�2�­���Á�W�†�z���o

     �¤�É�#�o�W�$���/�$�†�z�†�x�W�$���%���µ�R�#�†���­�+���o���É�z�$�R�2�+

     �/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���§�2�ª�†�­�Á���W�µ��
published annually

     �F�2�+�2�­���o�����z�+���ª�­�†�á�W�z�$�W���o���J�É�z�+�W�z�K���µ�2�$�É�­�2�+

     Industry and sector association 
partnerships established

     �§�/�Û�.�R�†�µ�Á�2�+���ª���­�Á�z�2�­�µ�R�W�ª�����z�+�� 
collaboration sessions

     �%�W�á�2�­�µ�W���2�+���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
funding model established



Proactively Support 
Existing Businesses

OBJECTIVE 2
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�¯�É�ª�ª�†�­�Á�W�z�K���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ���x�2���z�µ���R�2�o�ª�W�z�K��
�Á�R�2�x�����+���ª�Á�����W�z�z�†�á���Á�2�������z�+���K�­�†�â���µ�†���Á�R�2�è��
�$���z���µ�Á���è���W�z���Á�R�2���$�†�x�x�É�z�W�Á�è�����z�+���Á�R�­�W�á�2���W�z������
�$�†�x�ª�2�Á�W�Á�W�á�2���x���­�l�2�Á�ª�o���$�2�����¼�R�W�µ���†�#�i�2�$�Á�W�á�2��
�J�†�­�x�µ�������$�†�­�z�2�­�µ�Á�†�z�2���†�J���h���z�K�J�†�­�+�J�µ���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è�����­�2�$�†�K�z�W�ò�W�z�K���Á�R���Á���Á�R�2��
�µ�É�$�$�2�µ�µ���†�J���2�ç�W�µ�Á�W�z�K���#�É�µ�W�z�2�µ�µ�2�µ���+�W�­�2�$�Á�o�è���+�­�W�á�2�µ��
�o�†�$���o���2�x�ª�o�†�è�x�2�z�Á�����W�z�á�2�µ�Á�x�2�z�Á�������z�+���$�†�x�x�É�z�W�Á�è��
�á�W�Á���o�W�Á�è�����¼�R�W�µ���ª�­�†�K�­���x���â�W�o�o���µ�2�­�á�2�����µ���Á�R�2��
cornerstone of Langford’s strategy, directly 
linking the success of existing businesses 
�Á�†���Á�R�2���$�†�x�x�É�z�W�Á�è�J�µ���†�á�2�­���o�o���K�­�†�â�Á�R���������µ�Á�­�†�z�K��
���É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z���9���§�/�:��
�ª�­�†�K�­���x���2�z�µ�É�­�2�µ���Á�R�2�µ�2���#�É�µ�W�z�2�µ�µ�2�µ���R���á�2���Á�R�2��
support and resources they need to succeed.

�������§�/���ª�­�†�K�­���x���W�µ�������µ�Á�­�É�$�Á�É�­�2�+�����z�+���†�z�K�†�W�z�K��
outreach process that builds a trusted 
relationship between businesses and the 

City. Through regular engagement such as 
�x�2�2�Á�W�z�K�µ�����†�z�2�.�†�z�.�†�z�2���W�z�.�ª�2�­�µ�†�z���W�z�Á�2�­�á�W�2�â�µ����
�â�†�­�l�µ�R�†�ª�µ�����O�#�É�µ�W�z�2�µ�µ���â���o�l�µ���O�����z�z�É���o���J�†�­�É�x�µ����
���z�+���µ�Á�­�É�$�Á�É�­�2�+���2�z�K���K�2�x�2�z�Á���2�á�2�z�Á�µ�����Á�R�2�����W�Á�è��
can gain a better understanding of the needs 
and opportunities of local businesses. The 
�F�†�­�É�x�����W�z���ª���­�Á�W�$�É�o���­�����†���2�­�µ�������µ�ª���$�2���â�R�2�­�2��
�#�É�µ�W�z�2�µ�µ���†�â�z�2�­�µ�����2�o�2�$�Á�2�+���†���$�W���o�µ�������z�+�����W�Á�è��
�µ�Á�������$���z���$�†�x�2���Á�†�K�2�Á�R�2�­�����µ�R���­�2���W�z�µ�W�K�R�Á�µ����
celebrate successes, and address emerging 
opportunities and challenges. This consistent 
communication enhances the City’s credibility, 
deepens trust, and reinforces Langford’s 
�­�2�ª�É�Á���Á�W�†�z�����µ�������­�2�µ�ª�†�z�µ�W�á�2�����#�É�µ�W�z�2�µ�µ�.�J�­�W�2�z�+�o�è��
community. From the moment a business 
opens in Langford they will know where to 
turn for support.  

�¼�R�2�����§�/���J�­���x�2�â�†�­�l���â�W�o�o���W�z�$�o�É�+�2���Á�­���+�W�Á�W�†�z���o���Á�†�†�o�µ����
such as data collection and follow-up processes, 
���z�+���J�†�­�â���­�+�.�o�†�†�l�W�z�K���W�z�W�Á�W���Á�W�á�2�µ���Á�R���Á���ª�­�2�ª���­�2��
�#�É�µ�W�z�2�µ�µ�2�µ���J�†�­���J�É�Á�É�­�2���$�R���o�o�2�z�K�2�µ�����/�ç���x�ª�o�2�µ��
include supporting succession planning so that 
�#�É�µ�W�z�2�µ�µ�2�µ���­�2�x���W�z���á�W���#�o�2���+�É�­�W�z�K���†�â�z�2�­�µ�R�W�ª��
transitions and expanding shop local campaigns 
to encourage residents to direct their spending 
�Á�†�â���­�+���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ�����¼�R�2�µ�2���$�†�o�o�2�$�Á�W�á�2��
programs help maintain community identity, 
�µ�2�$�É�­�2���i�†�#�µ�������z�+���­�2�Á���W�z���á���o�É���#�o�2���2�$�†�z�†�x�W�$��
���$�Á�W�á�W�Á�è���â�W�Á�R�W�z���h���z�K�J�†�­�+��

�h���z�K�J�†�­�+�J�µ�����§�/���ª�­�†�K�­���x���â�W�o�o���#�2���K�É�W�+�2�+��
by community wealth-building principles, 
focusing on supporting locally owned 
businesses and encouraging local 
�ª�­�†�$�É�­�2�x�2�z�Á���µ�†���ª�­�†���Á�µ���$�W�­�$�É�o���Á�2���â�W�Á�R�W�z���Á�R�2��
community. By strengthening connections 
between businesses, workers, and local 
�µ�2�­�á�W�$�2���ª�­�†�á�W�+�2�­�µ�����Á�R�2�µ�2���2���†�­�Á�µ���R�2�o�ª���#�É�W�o�+��
�­�2�µ�W�o�W�2�z�$�2�����­�2�+�É�$�2���­�2�o�W���z�$�2���†�z���†�É�Á�µ�W�+�2�����­�x�µ����
and foster shared economic prosperity and 
community pride.

Imagine Local Businesses Thriving

Imagine strolling through Langford 
and seeing long-time family businesses 
�$�†�z�Á�W�z�É�W�z�K���Á�†���µ�2�­�á�2���Á�R�2���$�†�x�x�É�z�W�Á�è��
alongside new entrepreneurs just getting 
their start. A local shop has successfully 
passed to the next generation, a café 
has expanded and created new jobs, 
and a growing business has brought 
on apprentices from the local college. 
���W�Á�è���µ�Á���������z�+���ª���­�Á�z�2�­�µ���l�z�†�â���Á�R�2�µ�2��
�µ�Á�†�­�W�2�µ���#�2�$���É�µ�2���Á�R�2�è�J�á�2���#�2�2�z���†�É�Á��
�o�W�µ�Á�2�z�W�z�K���Á�R�­�†�É�K�R�����É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+��
�/�ç�ª���z�µ�W�†�z���2���†�­�Á�µ�����z�+�����É�µ�W�z�2�µ�µ���Ü���o�l�µ����
helping owners plan for succession, and 
�2�z�$�†�É�­���K�W�z�K���2�á�2�­�è�†�z�2���Á�†���G�¯�R�†�ª���h���z�K�J�†�­�+��
�F�W�­�µ�Á���H�����è���W�z�á�2�µ�Á�W�z�K���W�z���2�ç�W�µ�Á�W�z�K���#�É�µ�W�z�2�µ�µ�2�µ����
Langford keeps jobs, ownership, and 
prosperity rooted right here at home.

PROACTIVELY SUPPORT EXISTING BUSINESSES

PROACTIVELY SUPPORT EXISTING BUSINESSES



�¼�R�W�µ���†�#�i�2�$�Á�W�á�2���â�W�o�o�����o�µ�†���W�z�$�o�É�+�2�������x�†�+�2�­�z�W�ò���Á�W�†�z��
�†�J���Á�R�2���#�É�µ�W�z�2�µ�µ���o�W�$�2�z�µ�W�z�K���ª�­�†�$�2�µ�µ���Á�†���W�x�ª�­�†�á�2��
data collection, allowing for stronger 
�2�z�K���K�2�x�2�z�Á�����z�+���­�2�µ�ª�†�z�µ�W�á�2�z�2�µ�µ������

This integrated approach to business 
retention and expansion will strengthen 
Langford’s economic ecosystem, ensuring 
that local businesses remain central to the 
community’s economic growth and  
�o�†�z�K�.�Á�2�­�x���á�W�Á���o�W�Á�è�����â�R�W�o�2���z�2�â���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ��
���­�2���$�É�o�Á�W�á���Á�2�+�������è���ª�É�Á�Á�W�z�K���ª�2�†�ª�o�2�����z�+���ª�o���$�2��
���Á���Á�R�2���$�2�z�Á�­�2���†�J���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á����
�h���z�K�J�†�­�+���$���z���$�­�2���Á�2�������#�É�µ�W�z�2�µ�µ���2�z�á�W�­�†�z�x�2�z�Á��
�Á�R���Á���W�µ���z�†�Á���†�z�o�è���$�†�x�ª�2�Á�W�Á�W�á�2���#�É�Á�����o�µ�†���+�2�2�ª�o�è��
�­�†�†�Á�2�+���W�z���Á�R�2���á���o�É�2�µ���†�J���$�†�x�x�É�z�W�Á�è�����Á�­�É�µ�Á���� 
and sustainability.

OCP Linkages

1    ���+�á���z�$�2�µ���€���¤���2�$�†�z�†�x�W�$���ª�­�†�µ�ª�2�­�W�Á�è��
goals by helping local businesses grow, 
adapt, and create jobs.

2    �¯�É�µ�Á���W�z�µ���á�W�#�­���z�Á���+�†�â�z�Á�†�â�z�����z�+�� 
mixed-use centres by supporting local 
�µ�R�†�ª�µ�����µ�2�­�á�W�$�2�µ�������z�+���2�z�Á�­�2�ª�­�2�z�2�É�­�µ��

3    �/�x�#�2�+�µ���2�¬�É�W�Á�è�����z�+���­�2�µ�W�o�W�2�z�$�2���#�è��
�ª�­�†�x�†�Á�W�z�K���o�†�$���o���†�â�z�2�­�µ�R�W�ª�����G���É�è���h�†�$���o�H��
�W�z�W�Á�W���Á�W�á�2�µ�������z�+���$�†�x�x�É�z�W�Á�è�.�#���µ�2�+��
economic participation.

STRATEGIES 

     �%�2�á�2�o�†�ª�������¯�Á�­�É�$�Á�É�­�2�+�����É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z��

���z�+���/�ç�ª���z�µ�W�†�z���¤�­�†�K�­���x��

     ���¯�Á�­�2���x�o�W�z�2�����É�µ�W�z�2�µ�µ���h�W�$�2�z�µ�W�z�K

     ���†�z�+�É�$�Á�����z�z�É���o�����É�µ�W�z�2�µ�µ���Ü���o�l�µ

     �¯�É�ª�ª�†�­�Á���¯�x���o�o�����É�µ�W�z�2�µ�µ�� 

�¯�É�$�$�2�µ�µ�W�†�z���¤�o���z�z�W�z�K

     �����É�W�o�+���†�z���Á�R�2���G�S�����x���h���z�K�J�†�­�+�H�������x�ª���W�K�z

     �N�†�µ�Á�����z�����z�z�É���o�����É�µ�W�z�2�µ�µ���X�� 

�S�z�z�†�á���Á�W�†�z���/�ç�$�R���z�K�2

     Create a New Business  

�Ü�2�o�$�†�x�2���¤�­�†�K�­���x

     ���%�2�á�2�o�†�ª�����z�����z�z�É���o�����É�µ�W�z�2�µ�µ���F���W�­���/�á�2�z�Á
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STRATEGY 1:  

Develop a Structured Business Retention & Expansion Program

�����µ�Á�­�É�$�Á�É�­�2�+�����É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+��
�/�ç�ª���z�µ�W�†�z���ª�­�†�K�­���x���#�É�W�o�+�µ���Á�R�2���J�†�É�z�+���Á�W�†�z��
for a strong, resilient, and connected local 
economy. By using a business contact and 
tracking system, setting clear outreach 
�ª�­�W�†�­�W�Á�W�2�µ�������z�+���J�†�­�x�W�z�K���������§�/���§�2�µ�†�É�­�$�2��
�¼�2���x���â�W�Á�R���ª���­�Á�z�2�­�µ���µ�É�$�R�����µ���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2��

Chamber of Commerce, Langford can engage 
businesses systematically, understand 
challenges, identify opportunities, and 
respond quickly. Annual reporting will 
showcase results and strengthen trust with 
the business community.

STRATEGY 2:  

Streamline Business Licensing 

Business licensing is essential, but it’s 
�ª�­�W�x���­�W�o�è�����z�����+�x�W�z�W�µ�Á�­���Á�W�á�2���µ�2�­�á�W�$�2�����z�+���z�†�Á��
�����$�†�­�2���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���J�É�z�$�Á�W�†�z�������z��
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���µ�Á�������x�2�x�#�2�­���µ�ª�2�z�+�µ��
60% of their time on business  
�o�W�$�2�z�µ�W�z�K�.�­�2�o���Á�2�+�����$�Á�W�á�W�Á�W�2�µ�����¼�R�W�µ���µ�Á�­���Á�2�K�è��
�­�2�$�†�x�x�2�z�+�µ���Á�­���z�µ�J�2�­�­�W�z�K���Á�R�†�µ�2�����$�Á�W�á�W�Á�W�2�µ���Á�†��
a dedicated Business Licensing Clerk. The 
City’s no-fee licensing model and registration 
requirement will remain unchanged. The 
���W�x���W�µ���Á�†���W�x�ª�­�†�á�2���Á�É�­�z���­�†�É�z�+���Á�W�x�2�µ�����z�+���J�­�2�2��
�É�ª���µ�Á�������Á�W�x�2���Á�†���J�†�$�É�µ���†�z���W�x�ª�o�2�x�2�z�Á�W�z�K���Á�R�2��
���W�Á�è�J�µ���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è��

Another key recommendation is for the City 
�Á�†���x�†�á�2���Á�†�����z�z�É���o���#�É�µ�W�z�2�µ�µ���o�W�$�2�z�µ�2���­�2�z�2�â���o�µ��
using a simple, cost-free online renewal 
process. Although the no-annual-renewal 
process has been historic and reduces red 
�Á���ª�2�����z�+���$�†�µ�Á�µ���J�†�­���#�É�µ�W�z�2�µ�µ�2�µ�����W�Á���o�2���á�2�µ�����W�Á�è��
�µ�Á�������â�W�Á�R�†�É�Á���Á�R�2���$�­�W�Á�W�$���o���W�z�J�†�­�x���Á�W�†�z�����z�+��
business contact details it requires to monitor 
and support the health of the business 

�$�†�x�x�É�z�W�Á�è���2���2�$�Á�W�á�2�o�è�����¼�R�2���É�ª�+���Á�2�+���­�2�z�2�â���o��
process, still at no cost to businesses, will 
�W�z�$�o�É�+�2�������µ�R�†�­�Á�����Á�R�­�2�2�.���Á�†�����á�2�.�¬�É�2�µ�Á�W�†�z���µ�É�­�á�2�è��
for each business to complete in January 
�2���$�R���è�2���­�����€�z�$�2���Á�R�2���µ�É�­�á�2�è���W�µ���µ�É�#�x�W�Á�Á�2�+����
the business license will be automatically 
renewed and emailed to the business. This 
process will be managed through the City’s 
���É�µ�Á�†�x�2�­���§�2�o���Á�W�†�z�µ�R�W�ª���r���z���K�2�x�2�z�Á���µ�è�µ�Á�2�x����
enabling the City to collect annual baseline 
data to track business growth and changes 
�†�á�2�­���Á�W�x�2��

A BRE Resource Team ���W�µ���$�†�o�o���#�†�­���Á�W�á�2��
group of local partners, organizations, 
and agencies that support businesses 
�#�è���ª�­�†�á�W�+�W�z�K���J�†�o�o�†�â�.�É�ª���­�2�µ�†�É�­�$�2�µ�����z�+��
solutions. Their role is to help businesses 
address challenges, such as workforce 
shortages, by connecting them with 
�­�2�o�2�á���z�Á���µ�É�ª�ª�†�­�Á���µ�2�­�á�W�$�2�µ�����É�o�Á�W�x���Á�2�o�è��
fostering business growth and retention 
within the community.



STRATEGY 4:  

Support Small Business 
Succession Planning

Many of Langford’s long-standing small, 
family-run businesses may face uncertain 
�J�É�Á�É�­�2�µ�����µ���†�â�z�2�­�µ���­�2�Á�W�­�2�������è���†���2�­�W�z�K��
workshops on succession planning, the City 
�$���z���R�2�o�ª���ª�­�2�µ�2�­�á�2���o�†�$���o���†�â�z�2�­�µ�R�W�ª�����ª�­�†�Á�2�$�Á��
�i�†�#�µ�������z�+���­�2�Á���W�z���2�$�†�z�†�x�W�$���á���o�É�2���â�W�Á�R�W�z���Á�R�2��
�$�†�x�x�É�z�W�Á�è���������Á�†�†�o�l�W�Á�������+�á�W�µ�†�­�è���ª���­�Á�z�2�­�µ�R�W�ª�µ����
���z�+���ª�­�†���$�Á�W�á�2���†�É�Á�­�2���$�R���Á�R�­�†�É�K�R�����§�/���á�W�µ�W�Á�µ��
and shared business data will help guide 
owners through options such as family 
transition, employee ownership, or local sale.

STRATEGY 3:  

Conduct Annual Business Walks 

���É�µ�W�z�2�µ�µ���Ü���o�l�µ���ª�­�†�á�W�+�2�������¬�É�W�$�l�����R���z�+�µ�.�†�z��
way to connect with dozens of businesses 
in a single day, complementing Langford’s 
�#�­�†���+�2�­�����É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z��
program. The approach uses the British 
���†�o�É�x�#�W�����/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á��
���µ�µ�†�$�W���Á�W�†�z�����É�µ�W�z�2�µ�µ���Ü���o�l�µ���r���z�É���o��������
standardized, made-in-BC framework for 
structured business outreach, along with 
�����µ�R�†�­�Á�����­�2�ª�2���Á���#�o�2�����z�z�É���o���µ�É�­�á�2�è�����¼�2���x�µ����
�â�R�W�$�R���Á�è�ª�W�$���o�o�è���W�z�$�o�É�+�2�����W�Á�è�����†�É�z�$�W�o�����z�+���µ�Á��������
���R���x�#�2�­���†�J�����†�x�x�2�­�$�2���­�2�ª�­�2�µ�2�z�Á���Á�W�á�2�µ����
and partners, gather real-time insights from 
businesses across all commercial districts. 
Findings are summarized in an annual 

���É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z���­�2�ª�†�­�Á����
�µ�R���­�2�+���á�W�����Á�R�2�����W�Á�è�J�µ���â�2�#�µ�W�Á�2�������z�+�����$�Á�2�+��
�É�ª�†�z���#�è�����W�Á�è���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���µ�Á��������
making the process systematic, actionable, 
approachable, and transparent.

Business Walks  are a one-day,  
�R���z�+�µ�.�†�z���W�z�W�Á�W���Á�W�á�2���â�R�2�­�2���Á�2���x�µ���†�J�����W�Á�è��
�o�2���+�2�­�µ�����µ�Á�����������R���x�#�2�­���­�2�ª�­�2�µ�2�z�Á���Á�W�á�2�µ����
���z�+���$�†�x�x�É�z�W�Á�è���ª���­�Á�z�2�­�µ���á�W�µ�W�Á���+�†�ò�2�z�µ���†�J��
businesses to ask a few short questions. 
�¼�R�W�µ�����ª�ª�­�†���$�R���ª�­�†�á�W�+�2�µ���­�2���o�.�Á�W�x�2��
�J�2�2�+�#���$�l�����R�2�o�ª�µ���É�z�$�†�á�2�­���W�µ�µ�É�2�µ���2���­�o�è�������z�+��
builds relationships across a broad 
cross-section of the business community.

71



STRATEGY 5:  

Build on the “I Am Langford” Campaign  

�¼�R�2���G�S�����x���h���z�K�J�†�­�+�H�����â���­�+�.�â�W�z�z�W�z�K���$���x�ª���W�K�z��
�$���z���2�á�†�o�á�2���W�z�Á�†�������J�É�o�o���G�¯�R�†�ª���h�†�$���o�H���µ�Á�­���Á�2�K�è���Á�R���Á��
boosts spending, increases loyalty, and grows 
community pride. A refreshed campaign with 
�É�ª�+���Á�2�+���x�2�µ�µ���K�W�z�K�����#�É�µ�W�z�2�µ�µ���ª�­�†���o�2�µ�������z�+��
�ª���­�Á�z�2�­�µ�R�W�ª�µ���µ�É�$�R�����µ���â�W�Á�R���Á�R�2���S�µ�o���z�+���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á�����o�o�W���z�$�2���G�S�µ�o���z�+���G�†�†�+�H���ª�­�†�K�­���x��
will connect community members to local 
�#�É�µ�W�z�2�µ�µ�2�µ�����¯�2���µ�†�z���o���ª�­�†�x�†�Á�W�†�z�µ�����z�+�� 
�W�z�.�$�†�x�x�É�z�W�Á�è�����$�Á�W�á���Á�W�†�z���+���è�µ���â�W�o�o���R�2�o�ª���x���W�z�Á���W�z��
momentum and ensure a lasting impact. This is 
���z�†�Á�R�2�­���W�z�W�Á�W���Á�W�á�2���Á�R���Á���â�W�o�o���­�2�¬�É�W�Á�2���Á�R�2�����$�Á�W�á�2���µ�É�ª�ª�†�­�Á���J�­�†�x���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2�����R���x�#�2�­��

STRATEGY 6:  

Host an Annual Business & Innovation Exchange

�/�µ�Á���#�o�W�µ�R�����z�����z�z�É���o�����É�µ�W�z�2�µ�µ�����z�+���S�z�z�†�á���Á�W�†�z��
�/�ç�$�R���z�K�2���2�á�2�z�Á���Á�R���Á���#�­�W�z�K�µ���Á�†�K�2�Á�R�2�­���o�†�$���o��
�2�z�Á�­�2�ª�­�2�z�2�É�­�µ�����W�z�á�2�µ�Á�†�­�µ�����+�2�á�2�o�†�ª�2�­�µ����
�2�x�ª�o�†�è�2�­�µ�������W�Á�è���µ�Á���������Á�R�2�����R���x�#�2�­�����§�/�Û���µ�Á��������
and Council to explore emerging trends, 
share insights from the City’s Business 
�§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z���ª�­�†�K�­���x�������z�+��
identify future opportunities for growth.

�/���$�R���è�2���­�����Á�R�2���2�á�2�z�Á���â�W�o�o���J�2���Á�É�­�2�������J�†�$�É�µ�2�+��
theme aligned with economic priorities, 
including a dynamic entrepreneur panel, 
structured roundtable discussions, and a 
�µ�Á���­�Á�É�ª���µ�R�†�â�$���µ�2���R�W�K�R�o�W�K�R�Á�W�z�K���W�z�z�†�á���Á�W�á�2��
local businesses.

�¼�R�2���/�ç�$�R���z�K�2���â�W�o�o���W�z�$�†�­�ª�†�­���Á�2�������¼���o�2�z�Á��
Connect Zone, linking employers with 
students, graduates, and residents through 
�+�W�K�W�Á���o���i�†�#���#�†���­�+�µ�����o�W�K�R�Á�z�W�z�K���W�z�Á�2�­�á�W�2�â�µ�������z�+��
�â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á���µ�É�ª�ª�†�­�Á�µ�������è���ª���W�­�W�z�K��
economic strategy discussions with  
real-time employment connections, Langford 
will reinforce its commitment to building a 
�­�2�µ�W�o�W�2�z�Á�����†�ª�ª�†�­�Á�É�z�W�Á�è�.�+�­�W�á�2�z���o�†�$���o���2�$�†�z�†�x�è��

Together, these components will position 
Langford as a forward-thinking hub for 
�#�É�µ�W�z�2�µ�µ���W�z�z�†�á���Á�W�†�z�����W�z�á�2�µ�Á�x�2�z�Á�����Á�Á�­���$�Á�W�†�z����
and community prosperity.

Shop Local ���W�z�W�Á�W���Á�W�á�2�µ���2�z�$�†�É�­���K�2��
�­�2�µ�W�+�2�z�Á�µ�����W�z�µ�Á�W�Á�É�Á�W�†�z�µ�������z�+���á�W�µ�W�Á�†�­�µ��
to spend their money with Langford 
businesses. By strengthening local 
spending, these programs help small 
�#�É�µ�W�z�2�µ�µ�2�µ���Á�R�­�W�á�2�����W�z�$�­�2���µ�2���$�†�x�x�É�z�W�Á�è��
pride, and reinforce the local economy.



STRATEGY 7:  

Create a New Business Welcome Program  

�¯�Á���­�Á�W�z�K���†�­���­�2�o�†�$���Á�W�z�K�������#�É�µ�W�z�2�µ�µ���W�µ���2�ç�$�W�Á�W�z�K����
�#�É�Á���W�Á���$���z�����o�µ�†���J�2�2�o���†�á�2�­�â�R�2�o�x�W�z�K�����h���z�K�J�†�­�+�J�µ��
�t�2�â�����É�µ�W�z�2�µ�µ���Ü�2�o�$�†�x�2���¤�­�†�K�­���x���W�µ���+�2�µ�W�K�z�2�+��
�Á�†���x���l�2���Á�R���Á�����­�µ�Á���µ�Á�2�ª���2���µ�W�2�­�����z�+���x�†�­�2��
�$�†�z�z�2�$�Á�2�+���Á�†���Á�R�2���$�†�x�x�É�z�W�Á�è�����Ü�R�2�z�������z�2�â��
�#�É�µ�W�z�2�µ�µ���†�ª�2�z�µ�����Á�R�2���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á��
Department will reach out with a personalized 
�â�2�o�$�†�x�2�����2�W�Á�R�2�­���W�z���ª�2�­�µ�†�z���†�­���á�W�­�Á�É���o�o�è�����Á�†��
�$�2�o�2�#�­���Á�2���Á�R�2�W�­���†�ª�2�z�W�z�K�����z�+���ª�­�†�á�W�+�2���ª�­���$�Á�W�$���o��
�µ�É�ª�ª�†�­�Á�����S�z�µ�Á�2���+���†�J���i�É�µ�Á���R���z�+�W�z�K���†�á�2�­�������µ�Á���Á�W�$��
�W�z�J�†�­�x���Á�W�†�z���ª���$�l���K�2�����Á�R�2���ª�­�†�K�­���x���â�W�o�o���†���2�­�� 
a digital welcome hub featuring  
�¬�É�W�$�l�.���$�$�2�µ�µ���o�W�z�l�µ���Á�†�����W�Á�è���µ�2�­�á�W�$�2�µ�����o�W�z�l�µ��
to tools such as the Langford Job Bank, 
marketing opportunities, and upcoming 
�z�2�Á�â�†�­�l�W�z�K���2�á�2�z�Á�µ�����z�+���â�†�­�l�µ�R�†�ª�µ����

���É�µ�W�z�2�µ�µ�2�µ���â�W�o�o�����o�µ�†���­�2�$�2�W�á�2���W�z�Á�­�†�+�É�$�Á�W�†�z�µ���Á�†��
local partners like the Chamber of Commerce, 
���z�+���§�/�Û�������z�+���W�z�+�É�µ�Á�­�è���z�2�Á�â�†�­�l�µ��

To make the experience more engaging,  
the program could include social media 
�µ�R�†�É�Á�.�†�É�Á�µ���������G�r�2�2�Á���Á�R�2���t�2�â�����É�µ�W�z�2�µ�µ�H��
spotlight on the City’s website, and 
optional onboarding sessions where new 
�†�â�z�2�­�µ���$���z���$�†�z�z�2�$�Á���â�W�Á�R�����W�Á�è���µ�Á���������z�+��
other entrepreneurs. This approach builds 
relationships early, encourages two-way 
communication, and ensures businesses 
know exactly where to turn for help, 
resources, and growth opportunities.

STRATEGY 8:  

Develop an Annual  
Business Fair

Plan a local business fair to celebrate 
Langford’s entrepreneurs and highlight the 
�â�W�+�2���á���­�W�2�Á�è���†�J���ª�­�†�+�É�$�Á�µ�����z�+���µ�2�­�á�W�$�2�µ���J�†�É�z�+��
�â�W�Á�R�W�z���Á�R�2���$�†�x�x�É�z�W�Á�è�����¼�R�2���2�á�2�z�Á���â�W�o�o���K�W�á�2��
�­�2�µ�W�+�2�z�Á�µ�������$�R���z�$�2���Á�†���+�W�µ�$�†�á�2�­���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ��
���z�+���z�†�z�.�ª�­�†���Á�µ�����â�R�W�o�2���R�2�o�ª�W�z�K���Á�R�2�x���x���l�2���z�2�â��
connections with customers. In addition to 
exhibitor booths, the fair could feature short 
sessions or kiosks on topics such as starting a 
business, marketing tips, business continuity, 
and succession planning. By establishing an 
annual, community-oriented showcase, similar 
�Á�†���¯�†�†�l�2�J�µ���µ�É�$�$�2�µ�µ�J�É�o���¯�†�†�l���­���x�������h���z�K�J�†�­�+��
can boost local awareness, promote  
business-to-business collaboration, highlight 
�Á�R�2���+�W�á�2�­�µ�2���z�†�z�.�ª�­�†���Á���µ�2�$�Á�†�­�������z�+���W�z�µ�ª�W�­�2���Á�R�2�� 
next generation. Partners such as the Chamber 
will play an important role. 73



SUCCESS MEASURES

    Number of businesses engaged annually 
�Á�R�­�†�É�K�R�����§�/

    ���†�x�ª�o�2�Á�W�†�z���†�J�����z�z�É���o�����É�µ�W�z�2�µ�µ���Ü���o�l�µ

    ���É�µ�W�z�2�µ�µ���W�µ�µ�É�2�µ���Á�­���$�l�2�+�����z�+���­�2�µ�†�o�á�2�+

    Participation in succession  
planning supports

    �/�z�K���K�2�x�2�z�Á���W�z���¯�R�†�ª���h�†�$���o���W�z�W�Á�W���Á�W�á�2�µ

    Business licence processing times

    Completion rate of annual licence  
�­�2�z�2�â���o���µ�É�­�á�2�è

    Attendance at Annual Business Forum  
and Job Fair

    New businesses contacted through  
�Ü�2�o�$�†�x�2���¤�­�†�K�­���x

    �¤���­�Á�W�$�W�ª���Á�W�†�z���W�z���%�W�µ�$�†�á�2�­�����É�µ�W�z�2�µ�µ���2�á�2�z�Á



Build Langford’s  
Investment Advantage

OBJECTIVE 3
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BUILD LANGFORD’S INVESTMENT ADVANTAGE 

Langford’s reputation as one of British 
���†�o�É�x�#�W���J�µ���x�†�µ�Á���ª�­�†���$�Á�W�á�2�����z�+���W�z�z�†�á���Á�W�á�2��
cities has made it a preferred destination 
�J�†�­���ª�­�W�á���Á�2�.�µ�2�$�Á�†�­���W�z�á�2�µ�Á�x�2�z�Á�����#�É�µ�W�z�2�µ�µ��
�2�ç�ª���z�µ�W�†�z�������z�+���K�†�á�2�­�z�x�2�z�Á���ª���­�Á�z�2�­�µ�R�W�ª�µ����
�S�z�á�2�µ�Á�†�­�µ�����­�2���+�­���â�z���Á�†���h���z�K�J�†�­�+�J�µ���ª�­�†�á�2�z��
���#�W�o�W�Á�è���Á�†���+�2�o�W�á�2�­���­�2�µ�É�o�Á�µ�����$�­�2���Á�2���$�2�­�Á���W�z�Á�è����
���z�+���x�†�á�2���ª�­�†�i�2�$�Á�µ���2���$�W�2�z�Á�o�è���J�­�†�x���$�†�z�$�2�ª�Á��
to completion. As the city continues to 
grow, maintaining this reputation requires 
a forward-looking approach that balances 
opportunity with purpose, ensuring that 
�W�z�á�2�µ�Á�x�2�z�Á���­�2���+�W�z�2�µ�µ�����z�+���$�†�x�x�É�z�W�Á�è��
�ª�­�†�µ�ª�2�­�W�Á�è�����+�á���z�$�2���Á�†�K�2�Á�R�2�­�������2�W�z�K���Á�­�É�o�è��
�W�z�á�2�µ�Á�x�2�z�Á�.�­�2���+�è���­�2�¬�É�W�­�2�µ���Á�R�2�����W�Á�è���Á�†���ª�­�2�µ�2�z�Á��
opportunities in a way that  
�W�z�µ�ª�W�­�2�µ���$�†�z���+�2�z�$�2����

�S�z�á�2�µ�Á�†�­�µ�����z�+���+�2�á�2�o�†�ª�2�­�µ���z�2�2�+���Á�†���µ�2�2���Á�R���Á��
�h���z�K�J�†�­�+���z�†�Á���†�z�o�è���R���µ�����á���W�o���#�o�2���o���z�+�����z�+���$�o�2���­��
�ª�­�†�$�2�µ�µ�2�µ���#�É�Á���W�µ�����o�µ�†���K�É�W�+�2�+���#�è�������$�o�2���­���á�W�µ�W�†�z��
�Á�R���Á�����o�W�K�z�µ���2�$�†�z�†�x�W�$���K�­�†�â�Á�R���â�W�Á�R���o�W�á���#�W�o�W�Á�è����
�W�z�z�†�á���Á�W�†�z�������z�+���2�z�á�W�­�†�z�x�2�z�Á���o���­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è����
and the creation of long-term local economic 
�á���o�É�2�����z�+���â�2���o�Á�R���������É�z�W�¬�É�2�����ª�ª�­�†���$�R���Á�†��
marketing, partnerships, and ongoing 
�µ�É�ª�ª�†�­�Á���â�W�o�o���2�z�µ�É�­�2���Á�R���Á���2�á�2�­�è���W�z�Á�2�­���$�Á�W�†�z��
strengthens Langford’s reputation and 
���#�W�o�W�Á�è���Á�†���+�2�o�W�á�2�­�����â�R�W�o�2���J�†�$�É�µ�W�z�K���†�z�����Á�Á�­���$�Á�W�z�K��
�W�z�á�2�µ�Á�x�2�z�Á�����o�W�K�z�2�+���â�W�Á�R���$�†�x�x�É�z�W�Á�è���ª�­�W�†�­�W�Á�W�2�µ��
and generating strong local economic impact.

�����µ�Á�­�†�z�K���J�†�É�z�+���Á�W�†�z���J�†�­���W�z�á�2�µ�Á�x�2�z�Á��
readiness depends on maintaining 
�����$�o�2���­�����$�†�x�ª�­�2�R�2�z�µ�W�á�2���W�z�á�2�z�Á�†�­�è���†�J��
commercial, industrial, and mixed-use lands, 
complemented by high-quality,  
�µ�2�$�Á�†�­�.�µ�ª�2�$�W���$���x���Á�2�­�W���o�µ�����µ�É�$�R�����µ���o���z�+��
�ª�­�†���o�2�µ�����x���­�l�2�Á���#�­�W�2�J�µ�������z�+���Á���­�K�2�Á�2�+��
�W�z�á�2�µ�Á�x�2�z�Á���µ�É�x�x���­�W�2�µ�����Á�R���Á���2���2�$�Á�W�á�2�o�è���Á�2�o�o��
Langford’s story. In a region where industrial 
land is increasingly scarce, and competition 

for space is intensifying, protecting and 
optimizing employment lands, consistent 
�â�W�Á�R���Á�R�2���€���$�W���o�����†�x�x�É�z�W�Á�è���¤�o���z���W�µ���$�­�W�Á�W�$���o��
to sustaining local and regional economic 
growth. A strong emphasis on customer 
�µ�2�­�á�W�$�2�����z�+���$�†�z�Á�W�z�É�†�É�µ���W�x�ª�­�†�á�2�x�2�z�Á��
within City processes is also essential 
�µ�†���Á�R���Á���W�z�á�2�µ�Á�x�2�z�Á���+�2�$�W�µ�W�†�z�µ�����­�2���x�2�Á��
�â�W�Á�R���­�2�µ�ª�†�z�µ�W�á�2�z�2�µ�µ�����Á�­���z�µ�ª���­�2�z�$�è�����$�o�2���­��
�W�z�J�†�­�x���Á�W�†�z�������z�+���2���$�W�2�z�$�è��

Langford’s leadership in sustainability, 
�Á�2�$�R�z�†�o�†�K�è�������z�+���W�z�z�†�á���Á�W�†�z���K�W�á�2�µ���W�Á������
�$�o�2���­���$�†�x�ª�2�Á�W�Á�W�á�2�����+�á���z�Á���K�2���W�z�����Á�Á�­���$�Á�W�z�K��
�­�2�µ�ª�†�z�µ�W�#�o�2�����z�+���J�†�­�â���­�+�.�Á�R�W�z�l�W�z�K���W�z�á�2�µ�Á�†�­�µ����
The City is already home to Canada’s largest 
�h�/�/�%�.�t�2�W�K�R�#�†�É�­�R�†�†�+���%�2�á�2�o�†�ª�x�2�z�Á���ª�W�o�†�Á��
�ª�­�†�i�2�$�Á�����Á���Ü�2�µ�Á�R�W�o�o�µ�����z�+���R���µ�����+�†�ª�Á�2�+�������h�†�â��
Carbon Concrete Policy that underscores 
its commitment to climate leadership and 
sustainable construction. 

OCP Linkages

1     �§�2�W�z�J�†�­�$�2�µ���€���¤���K�†���o�µ���J�†�­�� 
economic prosperity and job creation 
by protecting employment lands  
and promoting sustainable, long 
-term growth.

2     �¯�É�ª�ª�†�­�Á�µ���€���¤���+�W�­�2�$�Á�W�†�z���†�z���$�†�x�ª�o�2�Á�2��
communities by aligning land use and 
infrastructure with targeted commercial, 
�W�z�+�É�µ�Á�­�W���o�������z�+���x�W�ç�2�+�.�É�µ�2���+�2�á�2�o�†�ª�x�2�z�Á��

3    �����+�á���z�$�2�µ���€���¤���ª�­�W�†�­�W�Á�W�2�µ���J�†�­���W�z�z�†�á���Á�W�†�z����
resilience, and climate leadership by 
�W�z�Á�2�K�­���Á�W�z�K���/�¯�G���ª�­�W�z�$�W�ª�o�2�µ�����z�+���J�†�$�É�µ�W�z�K��
�W�z�á�2�µ�Á�x�2�z�Á���†�z���h���z�K�J�†�­�+�J�µ���l�2�è���µ�2�$�Á�†�­�µ��



�¼�R�2�µ�2���W�z�W�Á�W���Á�W�á�2�µ���+�2�x�†�z�µ�Á�­���Á�2���Á�R���Á���h���z�K�J�†�­�+�J�µ��
�á���o�É�2�µ�����o�W�K�z���â�W�Á�R���K�o�†�#���o���/�z�á�W�­�†�z�x�2�z�Á���o�����¯�†�$�W���o����
���z�+���G�†�á�2�­�z���z�$�2���9�/�¯�G�:���ª�­�W�z�$�W�ª�o�2�µ�����â�R�W�$�R��
���­�2���W�z�$�­�2���µ�W�z�K�o�è���W�z���É�2�z�$�W�z�K���$�†�­�ª�†�­���Á�2���µ�W�Á�2��
�µ�2�o�2�$�Á�W�†�z�����z�+���W�z�á�2�µ�Á�x�2�z�Á���+�2�$�W�µ�W�†�z�µ����

�¼�R�W�µ���†�#�i�2�$�Á�W�á�2���#�É�W�o�+�µ���†�z���Á�R�†�µ�2���µ�Á�­�2�z�K�Á�R�µ���#�è��
�2�x�#�2�+�+�W�z�K���/�¯�G���ª�­�W�z�$�W�ª�o�2�µ���W�z�Á�†���W�z�á�2�µ�Á�x�2�z�Á��
promotion, prioritizing sectors where 
�h���z�K�J�†�­�+���R���µ�������$�o�2���­�����+�á���z�Á���K�2�����W�z�$�o�É�+�W�z�K��
emerging opportunities in areas such as 
�+�2�J�2�z�$�2�����x���­�W�z�2�������z�+���W�z�z�†�á���Á�W�†�z�.�#���µ�2�+��

�W�z�+�É�µ�Á�­�W�2�µ�������z�+�����o�W�K�z�W�z�K���W�z�á�2�µ�Á�x�2�z�Á�� 
attraction with long-term community 
wealth and resilience. It also expands 
collaboration with regional, Indigenous, 
and industry partners to position Langford 
�â�W�Á�R�W�z���#�­�†���+�2�­���­�2�K�W�†�z���o�����z�+���ª�­�†�á�W�z�$�W���o��
�W�z�á�2�µ�Á�x�2�z�Á���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�����¼�†�K�2�Á�R�2�­�����Á�R�2�µ�2��
actions will ensure that Langford remains a 
�x�†�+�2�o���†�J���W�z�á�2�µ�Á�x�2�z�Á���­�2���+�W�z�2�µ�µ�����­�2�µ�W�o�W�2�z�$�2����
���z�+���W�z�z�†�á���Á�W�†�z�����†���2�­�W�z�K�������µ�Á�­�†�z�K�����µ�É�µ�Á���W�z���#�o�2��
foundation for long-term prosperity.

STRATEGIES 

     �%�2�á�2�o�†�ª���������†�x�ª�­�2�R�2�z�µ�W�á�2���S�z�á�2�µ�Á�x�2�z�Á��

�h���z�+���S�z�á�2�z�Á�†�­�è��

     �/�µ�Á���#�o�W�µ�R�������¯�Á�­���Á�2�K�W�$���/�x�ª�o�†�è�x�2�z�Á���h���z�+�µ��

Management Program

     �¤�†�µ�W�Á�W�†�z���h���z�K�J�†�­�+�����µ�������%�2�á�2�o�†�ª�x�2�z�Á��

Partner of Choice 

      Position Langford for Federal Defence 

and Marine Opportunities

     ���/�z�R���z�$�2���S�z�á�2�µ�Á�x�2�z�Á�����J�Á�2�­�$���­�2

     �Ã�µ�2���¯�Á�†�­�è�Á�2�o�o�W�z�K�����µ�����z���S�z�á�2�µ�Á�x�2�z�Á��

���Á�Á�­���$�Á�W�†�z���¯�Á�­���Á�2�K�è

     �r���W�z�Á���W�z�����z�+���¯�Á�­�2�z�K�Á�R�2�z�� 

�S�z�á�2�µ�Á�x�2�z�Á���§�2���+�W�z�2�µ�µ��

     �%�2�á�2�o�†�ª���¤���­�Á�z�2�­�µ�R�W�ª�µ���â�W�Á�R���%�2�á�2�o�†�ª�2�­��

and Industry Associations

     �¯�Á�­�2�z�K�Á�R�2�z���¯�2�­�á�W�$�2���%�2�o�W�á�2�­�è�����z�+�� 

Internal Processes

     �S�z�Á�2�K�­���Á�2���/�z�á�W�­�†�z�x�2�z�Á���o�����¯�†�$�W���o�����z�+��

�G�†�á�2�­�z���z�$�2���¤�­�W�z�$�W�ª�o�2�µ���W�z�Á�†���S�z�á�2�µ�Á�x�2�z�Á��

Attraction

     �¤�­�W�†�­�W�Á�W�ò�2���Á���­�K�2�Á�2�+���S�z�á�2�µ�Á�x�2�z�Á���¼�R���Á��

���É�W�o�+�µ���h�†�$���o���Ü�2���o�Á�R
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STRATEGY 1:  
�%�2�á�2�o�†�ª���������†�x�ª�­�2�R�2�z�µ�W�á�2���S�z�á�2�µ�Á�x�2�z�Á���h���z�+���S�z�á�2�z�Á�†�­�è��

���­�2���Á�2�������$�†�x�ª�­�2�R�2�z�µ�W�á�2���W�z�á�2�z�Á�†�­�è���†�J��
commercial, industrial, and mixed-use lands 
�Á�R���Á���µ�R�†�â�$���µ�2�µ���µ�R�†�á�2�o�.�­�2���+�è���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ����
employment lands and highlights sites 
�µ�É�W�Á���#�o�2���J�†�­���J�É�Á�É�­�2���+�2�á�2�o�†�ª�x�2�z�Á�����¼�R�W�µ��
�W�z�W�Á�W���Á�W�á�2���â�W�o�o�����o�W�K�z���â�W�Á�R���Á�R�2���¤�­�†�á�W�z�$�2���†�J�������J�µ��
�r�W�z�W�µ�Á�­�è���†�J���d�†�#�µ�����z�+���/�$�†�z�†�x�W�$���G�­�†�â�Á�R��
�W�z�W�Á�W���Á�W�á�2���Á�†���+�2�á�2�o�†�ª�������¤�­�†�á�W�z�$�W���o���S�z�+�É�µ�Á�­�W���o��
�h���z�+���S�z�á�2�z�Á�†�­�è�������è���ª�­�†���$�Á�W�á�2�o�è���ª�­�2�ª���­�W�z�K��
Langford’s data, the City can ensure 
accuracy, transparency, and early inclusion in 
�Á�R�2���ª�­�†�á�W�z�$�W���o���+���Á���#���µ�2�����ª�†�µ�W�Á�W�†�z�W�z�K���h���z�K�J�†�­�+��
���µ�������o�2���+�2�­���W�z���W�z�á�2�µ�Á�x�2�z�Á���­�2���+�W�z�2�µ�µ�����z�+�����µ��

a key partner in supporting regional and 
�ª�­�†�á�W�z�$�W���o���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���ª�­�W�†�­�W�Á�W�2�µ��

STRATEGY 2:  
�/�µ�Á���#�o�W�µ�R�������¯�Á�­���Á�2�K�W�$���/�x�ª�o�†�è�x�2�z�Á���h���z�+�µ���r���z���K�2�x�2�z�Á���¤�­�†�K�­���x

�h���z�K�J�†�­�+�J�µ���W�z�á�2�µ�Á�x�2�z�Á���µ�É�$�$�2�µ�µ���R���µ���#�2�2�z��
�#�É�W�o�Á���†�z���µ�ª�2�2�+�����z�+���­�2�µ�ª�†�z�µ�W�á�2�z�2�µ�µ�������µ��
employment land becomes more limited and 
competition increases, the City will need to 
�Á���l�2�������x�†�­�2���ª�­�†���$�Á�W�á�2�����ª�ª�­�†���$�R���Á�†���ª�­�†�Á�2�$�Á�W�z�K��
and managing key job-supporting lands. The 
���W�Á�è���â�W�o�o���2�µ�Á���#�o�W�µ�R�������¯�Á�­���Á�2�K�W�$���/�x�ª�o�†�è�x�2�z�Á��
Lands Management Program to identify and 
�ª�­�W�†�­�W�Á�W�ò�2���l�2�è���W�z�+�É�µ�Á�­�W���o�����W�z�z�†�á���Á�W�†�z���� 
agri-food, and other employment sites  
critical to Langford’s long-term economic 
�K�­�†�â�Á�R�����¼�R�2���K�†���o���W�µ���µ�W�x�ª�o�2�����Á�†���2�z�µ�É�­�2���Á�R���Á��
�o���z�+���z�2�2�+�2�+���J�†�­���i�†�#�µ���­�2�x���W�z�µ�����á���W�o���#�o�2����
�É�µ�2�+���2���$�W�2�z�Á�o�è�������z�+�����o�W�K�z�2�+���â�W�Á�R���Á�R�2�����W�Á�è�J�µ��
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���ª�­�W�†�­�W�Á�W�2�µ�����W�z�$�o�É�+�W�z�K��
supporting higher employment density  
where appropriate.

�Ü�R�2�­�2�����ª�ª�­�†�ª�­�W���Á�2�����Á�R�2�����W�Á�è���x���è���2�ç�ª�o�†�­�2��
tools such as targeted land acquisition, 
�ª���­�Á�z�2�­�µ�R�W�ª�µ�����i�†�W�z�Á���á�2�z�Á�É�­�2�µ�����†�­���o�†�z�K�.�Á�2�­�x��

�o�2���µ�W�z�K���x�†�+�2�o�µ���Á�†���R�2�o�ª���µ�2�$�É�­�2���†�­���W�z���É�2�z�$�2��
strategic sites. Clear criteria will guide when 
land should be acquired, held, or released, 
ensuring decisions are transparent, aligned 
�â�W�Á�R���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���†�#�i�2�$�Á�W�á�2�µ����
���z�+���µ�É�ª�ª�†�­�Á�W�á�2���†�J���É�µ�2�µ���Á�R���Á���K�2�z�2�­���Á�2���µ�Á�­�†�z�K��
�2�x�ª�o�†�è�x�2�z�Á�����z�+���2�$�†�z�†�x�W�$�����$�Á�W�á�W�Á�è���ª�2�­�����$�­�2��

�S�z�����o�W�K�z�x�2�z�Á���â�W�Á�R���Á�R�2���€���¤�����o���z�+�µ���W�+�2�z�Á�W���2�+��
�Á�R�­�†�É�K�R���Á�R�2���¯�Á�­���Á�2�K�W�$���/�x�ª�o�†�è�x�2�z�Á���h���z�+�µ��
Management Program will be designated as 
�ª�­�W�†�­�W�Á�è���2�x�ª�o�†�è�x�2�z�Á���µ�W�Á�2�µ���W�z���Á�R�2���S�z�á�2�µ�Á�x�2�z�Á��
�h���z�+���S�z�á�2�z�Á�†�­�è�����$�o�2���­�o�è���+�W�µ�Á�W�z�K�É�W�µ�R�W�z�K���Á�R�2�x��
�J�­�†�x���Á�R�2���#�­�†���+�2�­���W�z�á�2�z�Á�†�­�è���†�J�����á���W�o���#�o�2���o���z�+�µ��

By taking a more deliberate approach to 
employment lands, Langford can protect 
�á���o�É���#�o�2���2�x�ª�o�†�è�x�2�z�Á���µ�ª���$�2�����µ�É�ª�ª�†�­�Á��
�$���Á���o�è�Á�W�$���ª�­�†�i�2�$�Á�µ�����2�z�$�†�É�­���K�2���R�W�K�R�2�­�.�á���o�É�2��
�2�x�ª�o�†�è�x�2�z�Á���É�µ�2�µ�������z�+���x���W�z�Á���W�z�����2�ç�W�#�W�o�W�Á�è�����µ��
market conditions change.

Langford is a good place to bring 
�è�†�É�­���#�É�µ�W�z�2�µ�µ�����h�W�á�2�+���R�2�­�2���Ñ�Õ���è�2���­�µ��
and seen a lot of businesses open 
out here or relocate here.

SURVEY RESPONDENT



STRATEGY 4:  
Position Langford for Federal Defence and Marine Opportunities

Langford will strategically position itself 
to engage in upcoming federal defence 
�ª�­�†�$�É�­�2�x�2�z�Á�����z�+���W�z�á�2�µ�Á�x�2�z�Á���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ����
particularly as British Columbia emerges as 
�����$�2�z�Á�­���o���ª�W�o�o���­���†�J�������z���+���J�µ���2�á�†�o�á�W�z�K���%�2�J�2�z�$�2��
�S�z�+�É�µ�Á�­�W���o���¯�Á�­���Á�2�K�è�����Ü�W�Á�R���µ�W�K�z�W���$���z�Á���J�2�+�2�­���o��
�W�z�á�2�µ�Á�x�2�z�Á�����z�Á�W�$�W�ª���Á�2�+���W�z���Á�R�2���ª�­�†�á�W�z�$�2��
�†�á�2�­���Á�R�2���$�†�x�W�z�K���è�2���­�µ�����h���z�K�J�†�­�+���$���z���ª�o���è������
supporting role by identifying where local 
assets, infrastructure, workforce capabilities, 
and business ecosystems may align with 
national defence related supply chains. 
This includes monitoring procurement 

opportunities, building awareness among 
local businesses, and strengthening 
�­�2�o���Á�W�†�z�µ�R�W�ª�µ���â�W�Á�R���­�2�K�W�†�z���o�����ª�­�†�á�W�z�$�W���o�������z�+��
�J�2�+�2�­���o���ª���­�Á�z�2�­�µ�����$�Á�W�á�2���W�z���Á�R�2���+�2�J�2�z�$�2���µ�2�$�Á�†�­��

A particular opportunity exists within the 
marine and shipbuilding ecosystem, where 
British Columbia is experiencing increased 
�W�z�á�2�µ�Á�x�2�z�Á���Á�W�2�+���Á�†���z���á���o���†�ª�2�­���Á�W�†�z�µ����
shipbuilding, and marine engineering. As 
�o���­�K�2���µ�$���o�2���W�z�á�2�µ�Á�x�2�z�Á�µ���W�z���$�†���µ�Á���o�����z�+���G�â�2�Á�H��
�W�z�J�­���µ�Á�­�É�$�Á�É�­�2�����á�2�µ�µ�2�o���µ�É�ª�ª�†�­�Á�������z�+���µ�ª�2�$�W���o�W�ò�2�+��
�x���­�W�z�2���µ�2�­�á�W�$�2�µ�����+�á���z�$�2���†�z���Á�R�2���Ü�2�µ�Á�����†���µ�Á����
Langford can explore how its proximity, 

STRATEGY 3:  
Position Langford as a 
Development Partner of Choice

Langford has built a strong reputation for 
�â�†�­�l�W�z�K���â�W�Á�R���+�2�á�2�o�†�ª�2�­�µ���Á�†���2�z�µ�É�­�2���ª�­�†�i�2�$�Á�µ��
�x�†�á�2���J�†�­�â���­�+���†�z���Á�W�x�2�����¼�R�W�µ���¯�Á�­���Á�2�K�è��
�â�W�o�o���2�ç�ª���z�+�����â���­�2�z�2�µ�µ���†�J���W�z�á�2�µ�Á�x�2�z�Á��
opportunities among existing and targeted 
�z�2�â���+�2�á�2�o�†�ª�2�­�µ�����z�+���R�W�K�R�o�W�K�R�Á���R�†�â���Á�R�2�����W�Á�è��
�â�W�o�o���ª�­�†�á�W�+�2���µ�É�ª�ª�†�­�Á�µ����

�¼�R�2�����W�Á�è�J�µ���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á��
Department will organize an annual 
�J���x�W�o�W���­�W�ò���Á�W�†�z���9�F���r�:���Á�†�É�­�����z�+���$�†�z�Á�W�z�É�2��
regular outreach, with a focus on highlighting 
residential, commercial, industrial, mixed-use 
�µ�W�Á�2�µ�����­�2�+�2�á�2�o�†�ª�x�2�z�Á�������z�+���W�z���o�o���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ����
�¼�R�2�µ�2���Á�†�É�­�µ���â�W�o�o���$�†�z�z�2�$�Á���+�2�á�2�o�†�ª�x�2�z�Á���µ�W�Á�2�µ��
�â�W�Á�R�����á���W�o���#�o�2�����W�Á�è�����z�+���É�Á�W�o�W�Á�è���µ�2�­�á�W�$�2�µ�����µ�É�$�R��
as water, sewer, storm drainage and power, to 
�R�2�o�ª���W�o�o�É�µ�Á�­���Á�2���+�2�á�2�o�†�ª�x�2�z�Á���­�2���+�W�z�2�µ�µ��

In addition to highlighting opportunities, the 
tours will highlight key community amenities 
���z�+���W�z�W�Á�W���Á�W�á�2�µ���Á�R���Á���µ�R�†�â�$���µ�2���h���z�K�J�†�­�+�J�µ��
�¬�É���o�W�Á�è���†�J���o�W�J�2�������$�Á�W�á�2���$�†�x�x�É�z�W�Á�è���$�É�o�Á�É�­�2�������z�+��
�Á�R�2���µ�Á�­�2�z�K�Á�R�µ���Á�R���Á���x���l�2���W�Á�����z�����Á�Á�­���$�Á�W�á�2���ª�o���$�2��
�Á�†���o�W�á�2�����â�†�­�l�������z�+���W�z�á�2�µ�Á�����€�á�2�­���Á�W�x�2�����Á�†�É�­�µ��
could expand to include collaboration with 
�­�2�K�W�†�z���o���ª���­�Á�z�2�­�µ�����W�z�$�o�É�+�W�z�K�����†�o�â�†�†�+�����¯�†�†�l�2����
�Û�W�2�â���§�†�è���o�������z�+���F�W�­�µ�Á���t���Á�W�†�z�µ���$�†�x�x�É�z�W�Á�W�2�µ����
�ª�†�µ�W�Á�W�†�z�W�z�K���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2�����µ�������$�†�†�­�+�W�z���Á�2�+����
�W�z�á�2�µ�Á�x�2�z�Á�.�­�2���+�è���­�2�K�W�†�z��

Familiarization tour (FAM tour) 
�W�µ�������$�É�­���Á�2�+�����W�z�á�W�Á���Á�W�†�z�.�†�z�o�è���á�W�µ�W�Á���R�†�µ�Á�2�+��
�#�è���������W�Á�è���†�­���­�2�K�W�†�z���Á�†���µ�R�†�â���¬�É���o�W���2�+��
�+�2�á�2�o�†�ª�2�­�µ�&�W�z�á�2�µ�Á�†�­�µ���Á�R�2�����­�2���J�µ���ª�­�W�†�­�W�Á�è��
sites, infrastructure, timelines, and 
permitting process so they can quickly 
�i�É�+�K�2�����Á�����z�+���x�†�á�2���ª�­�†�i�2�$�Á�µ���J�†�­�â���­�+��
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industrial lands, transportation connections, 
and skilled workforce can support 
�$�†�x�ª�o�2�x�2�z�Á���­�è�����$�Á�W�á�W�Á�W�2�µ�������è���ª�­�†���$�Á�W�á�2�o�è��
�ª�†�µ�W�Á�W�†�z�W�z�K���W�Á�µ�2�o�J���â�W�Á�R�W�z���Á�R�W�µ���2�á�†�o�á�W�z�K��
landscape, Langford can attract related 

�#�É�µ�W�z�2�µ�µ�����$�Á�W�á�W�Á�è�����µ�É�ª�ª�†�­�Á���o�†�$���o���2�x�ª�o�†�è�x�2�z�Á����
and ensure the community is prepared 
to participate in long term economic 
opportunities linked to national defence  
���z�+���x���­�W�z�2���W�z�z�†�á���Á�W�†�z��

STRATEGY 5:  
Enhance Investment Aftercare

�/�µ�Á���#�o�W�µ�R�������µ�Á�­�É�$�Á�É�­�2�+�����ª�ª�­�†���$�R���Á�†���µ�É�ª�ª�†�­�Á�W�z�K��
�W�z�á�2�µ�Á�†�­�µ���o�†�z�K�����J�Á�2�­���Á�R�2�è���†�ª�2�z���Á�R�2�W�­���#�É�µ�W�z�2�µ�µ����
�§�2�K�É�o���­���J�†�o�o�†�â�.�É�ª�µ�����†�z�K�†�W�z�K���K�É�W�+���z�$�2�������z�+��
�á�W�µ�W�#�o�2���­�2�$�†�K�z�W�Á�W�†�z���†�J���W�z�á�2�µ�Á�x�2�z�Á���x�W�o�2�µ�Á�†�z�2�µ����
�µ�É�$�R�����µ���#�É�µ�W�z�2�µ�µ�����z�z�W�á�2�­�µ���­�W�2�µ�����2�ç�ª���z�µ�W�†�z�µ���� 
�†�­���­�2�W�z�á�2�µ�Á�x�2�z�Á�µ�����â�W�o�o���µ�Á�­�2�z�K�Á�R�2�z���­�2�o���Á�W�†�z�µ�R�W�ª�µ����
�#�É�W�o�+���o�†�è���o�Á�è�����2�z�$�†�É�­���K�2���­�2�W�z�á�2�µ�Á�x�2�z�Á�������z�+��
position Langford as a unique community to 
�+�†���#�É�µ�W�z�2�µ�µ�������è���Á�­�2���Á�W�z�K���W�z�á�2�µ�Á�x�2�z�Á�����µ������ 
long-term partnership rather than a  
one-time transaction, Langford will reinforce  
�W�Á�µ���­�2�ª�É�Á���Á�W�†�z���J�†�­�����$�$�2�µ�µ�W�#�W�o�W�Á�è�����­�2�µ�ª�†�z�µ�W�á�2�z�2�µ�µ����
and long-term commitment to  
business success.

Investment Aftercare  is a component 
�†�J�����É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z���Á�R���Á��
focuses on supporting new or external 
�W�z�á�2�µ�Á�†�­�µ�����J�Á�2�­���Á�R�2�è���R���á�2���2�µ�Á���#�o�W�µ�R�2�+��
operations in a community. Aftercare 
ensures that these businesses are  
well-integrated, connected to local 
resources, thereby helping to maximize 
�Á�R�2���o�†�z�K�.�Á�2�­�x���#�2�z�2���Á�µ���†�J���Á�R�2���W�z�á�2�µ�Á�x�2�z�Á��



STRATEGY 7:  
Maintain and Strengthen Investment Readiness

In early 2025, Langford completed an 
�S�z�á�2�µ�Á�x�2�z�Á���§�2���+�W�z�2�µ�µ�����µ�µ�2�µ�µ�x�2�z�Á���Á�†��
�µ�É�ª�ª�†�­�Á���Á�R�2���+�2�á�2�o�†�ª�x�2�z�Á���†�J���Á�R�W�µ���¯�Á�­���Á�2�K�è����
�¼�R�2�����µ�µ�2�µ�µ�x�2�z�Á���­�2�á�W�2�â�2�+���Á�R�2�����W�Á�è�J�µ���$���ª���$�W�Á�è��
�Á�†�����Á�Á�­���$�Á�����z�+���µ�É�ª�ª�†�­�Á���W�z�á�2�µ�Á�x�2�z�Á�����$�­�†�µ�µ��
key areas, including economic growth 
�$�†�z�+�W�Á�W�†�z�µ�����o���z�+�����á���W�o���#�W�o�W�Á�è�����K�†�á�2�­�z���z�$�2����
�µ�2�­�á�W�$�W�z�K�������z�+���ª�2�­�x�W�Á�Á�W�z�K�����§�2�µ�É�o�Á�µ���$�†�z���­�x�2�+��
that Langford has a strong foundation, and 
�����$�†�x�x�W�Á�Á�2�+���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���Á�2���x����
�¼�†���µ�Á���è���$�†�x�ª�2�Á�W�Á�W�á�2�����Á�R�2�����W�Á�è���â�W�o�o���É�ª�+���Á�2��
this assessment annually to track progress, 
���+�+�­�2�µ�µ���K���ª�µ�������z�+���2�z�µ�É�­�2���W�Á���W�µ���W�z�á�2�µ�Á�†�­�.�­�2���+�è��
and is positioned to manage growth.

�S�z�����+�+�W�Á�W�†�z���Á�†�����z�����z�z�É���o���­�2�á�W�2�â�����h���z�K�J�†�­�+��
�$���z���µ�Á�­�2�z�K�Á�R�2�z���W�Á�µ���­�2���+�W�z�2�µ�µ�����z�+���W�z�á�2�µ�Á�x�2�z�Á��
�$�†�x�ª�2�Á�W�Á�W�á�2�z�2�µ�µ���#�è���$�­�2���Á�W�z�K�������­�2�K�W�†�z���o�����†�µ�Á��
�†�J�����É�µ�W�z�2�µ�µ���¯�É�­�á�2�è���9���€���¯�:�����¼�R�2���µ�É�­�á�2�è���$���z��
�#�2���#���µ�2�+���†�z���t���S�€�¤���Û���z�$�†�É�á�2�­�J�µ�����z�z�É���o��
report and will compare municipal fees, 

���ª�ª�­�†�á���o���Á�W�x�2�µ�������z�+���Á���ç���­���Á�W�†�µ�����$�­�†�µ�µ���¯�†�É�Á�R�2�­�z��
�Û���z�$�†�É�á�2�­���S�µ�o���z�+���$�†�x�x�É�z�W�Á�W�2�µ�����¼�R�W�µ���â�†�­�l��
�â�W�o�o���R�2�o�ª���$�o�2���­�o�è���+�2���z�2�����z�+���$�†�x�x�É�z�W�$���Á�2��
�h���z�K�J�†�­�+�J�µ���$�†�x�ª�2�Á�W�Á�W�á�2���ª�†�µ�W�Á�W�†�z���â�W�Á�R�W�z���Á�R�2��
�����ª�W�Á���o���§�2�K�W�†�z���o���%�W�µ�Á�­�W�$�Á�����â�R�W�o�2�����o�µ�†�����­�Á�W�$�É�o���Á�W�z�K��
�Á�R�2���á���o�É�2���ª�­�†�á�W�+�2�+���Á�†���#�É�µ�W�z�2�µ�µ�2�µ���Á�R�­�†�É�K�R��
�x�É�z�W�$�W�ª���o���µ�2�­�á�W�$�2�µ�����z�+���W�z�J�­���µ�Á�­�É�$�Á�É�­�2�����¼�R�2�µ�2��
���$�Á�W�á�W�Á�W�2�µ���â�W�o�o���2�µ�Á���#�o�W�µ�R���Á�R�2�����W�Á�è�����µ�������o�2���+�2�­��
�W�z���2�á�W�+�2�z�$�2�.�#���µ�2�+�����W�z�á�2�µ�Á�†�­�.�J�­�W�2�z�+�o�è���ª�†�o�W�$�W�2�µ��
while maintaining the appropriate balance 
�#�2�Á�â�2�2�z���$�†�x�ª�2�Á�W�Á�W�á�2�z�2�µ�µ�����µ�2�­�á�W�$�2���+�2�o�W�á�2�­�è����
���z�+���o�†�z�K�.�Á�2�­�x�����z���z�$�W���o���µ�É�µ�Á���W�z���#�W�o�W�Á�è��

STRATEGY 6:  
�Ã�µ�2���¯�Á�†�­�è�Á�2�o�o�W�z�K�����µ�����z���S�z�á�2�µ�Á�x�2�z�Á�����Á�Á�­���$�Á�W�†�z���¯�Á�­���Á�2�K�è

To amplify Langford’s identity as a City that 
�G�K�2�Á�µ���Á�R�W�z�K�µ���+�†�z�2���H�������µ�Á�†�­�è�Á�2�o�o�W�z�K���$���x�ª���W�K�z��
�µ�R�†�É�o�+���#�2���o�2�á�2�­���K�2�+���Á�†���µ�ª�†�Á�o�W�K�R�Á���Á�R�2���ª�2�†�ª�o�2��
�+�­�W�á�W�z�K���W�z�z�†�á���Á�W�†�z�����z�+���2�z�Á�­�2�ª�­�2�z�2�É�­�W�µ�x���W�z��
�Á�R�2���$�†�x�x�É�z�W�Á�è�����¼�R�W�µ���W�z�W�Á�W���Á�W�á�2���â�W�o�o���­�2�$�†�K�z�W�ò�2��
�o�†�$���o���W�z�z�†�á���Á�†�­�µ�����2�z�Á�­�2�ª�­�2�z�2�É�­�µ�����+�2�á�2�o�†�ª�2�­�µ����
�W�z�á�2�µ�Á�†�­�µ�������z�+���$�†�x�x�É�z�W�Á�è���#�É�W�o�+�2�­�µ���â�R�†�µ�2��
contributions are helping shape the city’s 
future through a simple recognition approach 
focused on storytelling. Many of these 
�µ�Á�†�­�W�2�µ���â�W�o�o���#�2���W�+�2�z�Á�W���2�+���Á�R�­�†�É�K�R���Á�R�2�����W�Á�è�J�µ��

���É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z�����$�Á�W�á�W�Á�W�2�µ����
helping to identify businesses, projects, and 
opportunities for promotion. Content can 
�#�2���+�2�o�W�á�2�­�2�+���Á�R�­�†�É�K�R���á���­�W�†�É�µ���x�2�+�W�É�x�µ�������z�+��
where appropriate, aligned with existing 
�2�á�2�z�Á�µ���†�­���$�†�x�x�É�z�W�$���Á�W�†�z�µ���­���Á�R�2�­���Á�R���z��
�+�2�o�W�á�2�­�2�+�����µ�������µ�Á���z�+���o�†�z�2�����z�z�É���o�� 
�W�z�W�Á�W���Á�W�á�2�����N�W�K�R�o�W�K�R�Á�2�+���2�z�Á�­�2�ª�­�2�z�2�É�­�µ���â�W�o�o�� 
�µ�2�­�á�2�����µ���W�z�µ�ª�W�­�W�z�K���2�ç���x�ª�o�2�µ���†�J���â�R���Á�J�µ��
possible in Langford.
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STRATEGY 8:  
Develop Partnerships with 
�%�2�á�2�o�†�ª�2�­�����z�+���S�z�+�É�µ�Á�­�è��
Associations

�%�2�á�2�o�†�ª���J�†�­�x���o���ª���­�Á�z�2�­�µ�R�W�ª�µ���â�W�Á�R��
�†�­�K���z�W�ò���Á�W�†�z�µ���µ�É�$�R�����µ���Á�R�2���Û�S���r���z�É�J���$�Á�É�­�W�z�K��
�/�ç�$�2�o�o�2�z�$�2�����o�o�W���z�$�2�����z�+���Á�R�2���t���Á�W�†�z���o��
���µ�µ�†�$�W���Á�W�†�z���J�†�­���S�z�+�É�µ�Á�­�W���o�����z�+���€���$�2���¤���­�l�µ����
�¼�R�2�µ�2���ª���­�Á�z�2�­�µ�R�W�ª�µ���â�W�o�o���W�z�$�o�É�+�2���+�2�o�W�á�2�­�W�z�K��
targeted presentations on Langford’s 
�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�����$�†�.�R�†�µ�Á�W�z�K���2�á�2�z�Á�µ�������z�+���W�z�á�W�Á�W�z�K��
members to participate in community 
familiarization tours. This approach will 
expand Langford’s reach, build stronger 
industry relationships, and position the City 
���µ�������Á�†�ª���o�†�$���Á�W�†�z���J�†�­���W�z�á�2�µ�Á�x�2�z�Á�� 
���z�+���+�2�á�2�o�†�ª�x�2�z�Á��

STRATEGY 9:   
�¯�Á�­�2�z�K�Á�R�2�z���¯�2�­�á�W�$�2���%�2�o�W�á�2�­�è�� 
and Internal Processes  

Langford’s reputation as a business-friendly 
���W�Á�è���+�2�ª�2�z�+�µ���†�z���2���$�W�2�z�Á�����Á�­���z�µ�ª���­�2�z�Á���µ�2�­�á�W�$�2��
�+�2�o�W�á�2�­�è�����¼�†���x���W�z�Á���W�z���Á�R�W�µ���µ�Á���z�+���­�+�����z�+���ª�­�2�ª���­�2��
�J�†�­���J�É�Á�É�­�2���K�­�†�â�Á�R�����Á�R�2�����W�Á�è���â�W�o�o���­�2�á�W�2�â���W�Á�µ��
�ª�2�­�x�W�Á�Á�W�z�K�������ª�ª�­�†�á���o�������z�+���$�†�x�x�É�z�W�$���Á�W�†�z��
�µ�è�µ�Á�2�x�µ���Á�†���W�x�ª�­�†�á�2���$�†�†�­�+�W�z���Á�W�†�z����
consistency, and modernization. By enhancing 
collaboration between departments, 
adopting digital tools and dashboards, and 
�W�x�ª�o�2�x�2�z�Á�W�z�K�������+�2�á�2�o�†�ª�x�2�z�Á���Á�­���$�l�2�­���Á�†��
monitor progress, Langford will streamline 
���ª�ª�­�†�á���o�µ�����­�2�+�É�$�2���ª�­�†�$�2�µ�µ�W�z�K���Á�W�x�2�µ�������z�+��
�+�2�o�W�á�2�­�������µ�2���x�o�2�µ�µ���2�ç�ª�2�­�W�2�z�$�2���J�†�­���#�É�µ�W�z�2�µ�µ�2�µ����
�+�2�á�2�o�†�ª�2�­�µ�������z�+���W�z�á�2�µ�Á�†�­�µ�����2�z�µ�É�­�W�z�K���Á�R�2�����W�Á�è��
�­�2�x���W�z�µ���­�2�µ�ª�†�z�µ�W�á�2�������$�$�†�É�z�Á���#�o�2�������z�+���­�2���+�è��
for sustainable growth. This modernization 

�W�z�W�Á�W���Á�W�á�2���â�W�o�o�����o�µ�†���2�z���#�o�2���J�É�Á�É�­�2�����É�Á�†�x���Á�W�†�z��
pilots, such as AI-enabled permitting and 
�ò�†�z�W�z�K���­�2�á�W�2�â��

STRATEGY 10:  
Integrate Environmental, Social, 
and Governance Principles into 
Investment Attraction

�h���z�K�J�†�­�+�J�µ���W�z�á�2�µ�Á�x�2�z�Á���µ�Á�­���Á�2�K�è���­�2�$�†�K�z�W�ò�2�µ��
�Á�R���Á���W�z�á�2�µ�Á�†�­�µ���W�z�$�­�2���µ�W�z�K�o�è���µ�2�2�l���$�†�x�x�É�z�W�Á�W�2�µ��
that combine opportunity with purpose. 
���†�x�ª���z�W�2�µ���z�†�â���2�á���o�É���Á�2���µ�É�µ�Á���W�z���#�W�o�W�Á�è����
workforce readiness, and quality of life 
alongside cost. Langford is well-positioned 
to meet these expectations through its 
�o�2���+�2�­�µ�R�W�ª���W�z���2�z�á�W�­�†�z�x�2�z�Á���o���­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è����
�W�z�$�o�É�µ�W�á�2���K�­�†�â�Á�R�������z�+���Á�­���z�µ�ª���­�2�z�Á��
�K�†�á�2�­�z���z�$�2�����¼�R�2���$�W�Á�è���W�µ�����o�­�2���+�è���R�†�x�2���Á�†��
�����z���+���J�µ���o���­�K�2�µ�Á���h�/�/�%�.�t�2�W�K�R�#�†�É�­�R�†�†�+��
�ª�W�o�†�Á���ª�­�†�i�2�$�Á�����Á���Ü�2�µ�Á�R�W�o�o�µ�����z�+���R���µ�����+�†�ª�Á�2�+��
�����ª�­�†�K�­�2�µ�µ�W�á�2���h�†�â�������­�#�†�z�����†�z�$�­�2�Á�2���¤�†�o�W�$�è����
demonstrating its commitment to climate 
�o�2���+�2�­�µ�R�W�ª�����z�+���µ�É�µ�Á���W�z���#�o�2���+�2�á�2�o�†�ª�x�2�z�Á����
�¼�R�2�µ�2���W�z�W�Á�W���Á�W�á�2�µ�������o�W�K�z�2�+���â�W�Á�R���K�o�†�#���o��
�/�z�á�W�­�†�z�x�2�z�Á���o�����¯�†�$�W���o�������z�+���G�†�á�2�­�z���z�$�2���9�/�¯�G�:��
�ª�­�W�z�$�W�ª�o�2�µ�����­�2���2�$�Á���h���z�K�J�†�­�+�J�µ���­�2���+�W�z�2�µ�µ���J�†�­��
�­�2�µ�ª�†�z�µ�W�#�o�2���W�z�á�2�µ�Á�x�2�z�Á�������è���W�z�$�†�­�ª�†�­���Á�W�z�K��
�/�¯�G���ª�­�W�†�­�W�Á�W�2�µ���W�z�Á�†���W�z�á�2�µ�Á�x�2�z�Á���ª�­�†�x�†�Á�W�†�z����
materials, and partnerships, Langford will 
attract forward-thinking companies, build 
�W�z�á�2�µ�Á�†�­���$�†�z���+�2�z�$�2�������z�+���µ�Á�­�2�z�K�Á�R�2�z���W�Á�µ��
reputation as a model for resilient,  
�á���o�É�2�µ�.�+�­�W�á�2�z���K�­�†�â�Á�R�����S�z���ª�­���$�Á�W�$�2�����Á�R�W�µ��
means highlighting sustainable building and 
infrastructure approaches, supporting quality 
�i�†�#�µ�����z�+���W�z�$�o�É�µ�W�á�2���â�†�­�l�ª�o���$�2�µ�������z�+���ª�­�†�x�†�Á�W�z�K��
�Á�­���z�µ�ª���­�2�z�Á�����2���$�W�2�z�Á�����W�Á�è���ª�­�†�$�2�µ�µ�2�µ���â�R�2�z��
�â�†�­�l�W�z�K���â�W�Á�R���W�z�á�2�µ�Á�†�­�µ�����z�+���+�2�á�2�o�†�ª�2�­�µ��



STRATEGY 11:  
Targeted Investment That Builds Local Wealth

�h���z�K�J�†�­�+���â�W�o�o���J�†�$�É�µ���W�Á�µ���W�z�á�2�µ�Á�x�2�z�Á�� 
���Á�Á�­���$�Á�W�†�z���2���†�­�Á�µ���†�z���µ�2�$�Á�†�­�µ���Á�R���Á�����o�W�K�z��
with the community’s strengths, support 
�W�z�z�†�á���Á�W�†�z�������z�+���$�†�z�Á�­�W�#�É�Á�2���Á�†���o�†�z�K�.�Á�2�­�x��
economic resilience. This includes sectors 
�µ�É�$�R�����µ���Á�2�$�R�z�†�o�†�K�è�������+�á���z�$�2�+���x���z�É�J���$�Á�É�­�W�z�K���� 
���K�­�W�.�J�†�†�+�������z�+���$�­�2���Á�W�á�2���W�z�+�É�µ�Á�­�W�2�µ�����â�R�2�­�2��
there is strong potential to build on  
existing assets and generate meaningful 
economic impact.

�¼�R�2�����W�Á�è���â�W�o�o���ª�­�W�†�­�W�Á�W�ò�2���W�z�á�2�µ�Á�x�2�z�Á���Á�R���Á���$�­�2���Á�2�µ��
high-quality employment, supports local 
supply chains, and contributes to broader 
�2�$�†�z�†�x�W�$�����$�Á�W�á�W�Á�è���â�W�Á�R�W�z���Á�R�2���$�†�x�x�É�z�W�Á�è����

This includes considering both the type  
of industry and the intensity of employment 
generated, with a focus on attracting 
�#�É�µ�W�z�2�µ�µ�2�µ���Á�R���Á���x���l�2���2���$�W�2�z�Á���É�µ�2���†�J�� 
land, generate strong economic output,  
���z�+���$�†�z�Á�­�W�#�É�Á�2���x�†�­�2���â�W�+�2�o�è���Á�†�������á�W�#�­���z�Á�� 
local economy.

Langford will work with partners to identify 
and pursue opportunities that align 
with these priorities, while ensuring that 
�W�z�á�2�µ�Á�x�2�z�Á�����Á�Á�­���$�Á�W�†�z���2���†�­�Á�µ���­�2�x���W�z���Á���­�K�2�Á�2�+����
strategic, and aligned with the City’s  
�o�†�z�K�.�Á�2�­�x���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���á�W�µ�W�†�z��

SUCCESS MEASURES

     ���†�x�ª�­�2�R�2�z�µ�W�á�2���S�z�á�2�µ�Á�x�2�z�Á���h���z�+���S�z�á�2�z�Á�†�­�è��
completed and updated annually

     �¤�­�W�†�­�W�Á�è���2�x�ª�o�†�è�x�2�z�Á���o���z�+�µ���W�+�2�z�Á�W���2�+ 
and protected

     ���z�z�É���o���+�2�á�2�o�†�ª�2�­���F���r���Á�†�É�­���+�2�o�W�á�2�­�2�+

     Number of defence and marine  
�µ�2�$�Á�†�­���ª���­�Á�z�2�­�µ�R�W�ª�µ�����z�+���W�z�á�2�µ�Á�x�2�z�Á��
opportunities secured

      �S�z�á�2�µ�Á�x�2�z�Á�����J�Á�2�­�$���­�2���x�2�2�Á�W�z�K�µ�� 
conducted annually

     �S�z�á�2�µ�Á�x�2�z�Á���µ�Á�†�­�W�2�µ���ª�­�†���o�2�+�����z�+���µ�R���­�2�+

     ���z�z�É���o���S�z�á�2�µ�Á�x�2�z�Á���§�2���+�W�z�2�µ�µ�� 
Assessment completed

     �§�2�K�W�†�z���o�����†�µ�Á���†�J�����É�µ�W�z�2�µ�µ���¯�É�­�á�2�è���ª�É�#�o�W�µ�R�2�+

     �¤���­�Á�z�2�­�µ�R�W�ª�µ���2�µ�Á���#�o�W�µ�R�2�+���â�W�Á�R���Ã�%�S�� 
and NAIOP

     �%�2�á�2�o�†�ª�x�2�z�Á���ª�­�†�$�2�µ�µ�W�z�K���Á�W�x�2�µ���x�†�z�W�Á�†�­�2�+��
���z�+���W�x�ª�­�†�á�2�+

     �/�¯�G���ª�­�W�z�$�W�ª�o�2�µ���W�z�Á�2�K�­���Á�2�+���W�z�Á�†�� 
�W�z�á�2�µ�Á�x�2�z�Á���x���Á�2�­�W���o�µ

     �¤�­�W�†�­�W�Á�è���µ�2�$�Á�†�­�µ���W�+�2�z�Á�W���2�+�����z�+���ª�­�†�x�†�Á�2�+

     �t�2�â���W�z�á�2�µ�Á�x�2�z�Á���ª�­�†�i�2�$�Á�µ�����o�W�K�z�2�+���â�W�Á�R��
priority sectors
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Build Langford’s 
Talent Advantage

OBJECTIVE 4



BUILD LANGFORD’S TALENT ADVANTAGE 

A skilled and adaptable workforce is 
the foundation of Langford’s long-term 
prosperity. As the city continues to expand, 
local employers need access to workers who 
are trained for today’s jobs and prepared 
for tomorrow’s opportunities. According 
to Census Canada, nearly 65% of Langford 
residents commute outside the community for 
�â�†�­�l�����µ�W�K�z�W���$���z�Á�o�è���R�W�K�R�2�­���Á�R���z���Á�R�2���ª�­�†�á�W�z�$�W���o��
���á�2�­���K�2���†�J���Ô�Ø�˜�����z�+���J���­�����#�†�á�2���Û�W�$�Á�†�­�W���J�µ��
�Ó�×�˜�����§�2�+�É�$�W�z�K���Á�R�W�µ���+���W�o�è���†�É�Á���†�â���†�J���Á���o�2�z�Á���W�µ��
essential to building a complete community. 
�f�2�2�ª�W�z�K���x�†�­�2���­�2�µ�W�+�2�z�Á�µ���â�†�­�l�W�z�K���$�o�†�µ�2�­���Á�†��
home supports local businesses, strengthens 
community connections, and reduces the 
�2�z�á�W�­�†�z�x�2�z�Á���o�����z�+���ª�2�­�µ�†�z���o���$�†�µ�Á�µ�� 
of commuting.

�¼�†�����$�R�W�2�á�2���Á�R�W�µ�����Á�R�2�����W�Á�è���â�W�o�o���J�†�$�É�µ���†�z��
strengthening its local talent pipeline by 
forging stronger links between education 
�ª�­�†�á�W�+�2�­�µ�����2�x�ª�o�†�è�2�­�µ�����K�†�á�2�­�z�x�2�z�Á�������z�+��
community partners, while also supporting 
pathways to entrepreneurship and local 
�#�É�µ�W�z�2�µ�µ���$�­�2���Á�W�†�z�����¼�R�­�†�É�K�R�������z�2�â���Ü�†�­�l�J�†�­�$�2��
���z�+���/�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª���t�2�Á�â�†�­�l�����h���z�K�J�†�­�+��
will bring together strategic partners to align 
�â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á�����Á���o�2�z�Á�����Á�Á�­���$�Á�W�†�z�������z�+��
�è�†�É�Á�R���2�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª���2���†�­�Á�µ�����$�­�†�µ�µ���+�W�á�2�­�µ�2��
sectors. Insights gathered through the City’s 
���É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z���ª�­�†�K�­���x��
will help identify workforce gaps, in-demand 
skills, and emerging sector needs, and will be 
shared with education and training partners 
�Á�†���µ�É�ª�ª�†�­�Á���­�2�µ�ª�†�z�µ�W�á�2���$�†�É�­�µ�2���†���2�­�W�z�K�µ�����z�+��
programming. The City will also continue to 
enhance and promote its online job bank as 
a free tool to better connect local employers 
�â�W�Á�R���i�†�#�µ�2�2�l�2�­�µ�����¼�†�K�2�Á�R�2�­�����Á�R�2�µ�2���2���†�­�Á�µ���â�W�o�o��
help students and jobseekers see clear career 
pathways within Langford’s key growth areas, 
such as technology, healthcare, trades, and 
construction, while supporting employers’ 
�+�2�x���z�+���J�†�­���¬�É���o�W���2�+���o�†�$���o���Á���o�2�z�Á��

At the same time, Langford recognizes 
�Á�R���Á���Á���o�2�z�Á���+�2�á�2�o�†�ª�x�2�z�Á�����o�µ�†���x�2���z�µ��
talent attraction. By promoting the city’s 
�����†�­�+���#�W�o�W�Á�è�����­�2�$�­�2���Á�W�†�z���o�����x�2�z�W�Á�W�2�µ�������z�+��
quality of life, Langford can appeal to 
professionals and families seeking a balanced 
lifestyle in a dynamic, growing community. 
Immigration will remain a critical part of this 
strategy, with enhanced support to help 
newcomers settle successfully and connect to 
local job opportunities.

�â�†�É�Á�R���2�z�K���K�2�x�2�z�Á���W�µ���$�2�z�Á�­���o���Á�†���#�É�W�o�+�W�z�K������
future workforce and business community. 
�%�2�á�2�o�†�ª�W�z�K���$�o�2���­���è�†�É�Á�R�.�Á�†�.�$���­�2�2�­���ª���Á�R�â���è�µ��
through internships, apprenticeships, 
mentorships, and local business opportunities, 
�W�z���$�†�o�o���#�†�­���Á�W�†�z���â�W�Á�R���Á�R�2���§�/�Û�����S�z�z�†�á���Á�W�†�z��
���z�+���¯�Á���­�Á�É�ª���N�É�#�����â�W�o�o���R�2�o�ª���è�†�É�z�K���­�2�µ�W�+�2�z�Á�µ��
�2�z�á�W�µ�W�†�z���Á�R�2�W�­���J�É�Á�É�­�2���$�o�†�µ�2���Á�†���R�†�x�2�����§�/�Û��
�$���z���µ�2�­�á�2�����µ�������µ�R���­�2�+���ª�o���Á�J�†�­�x���Á�R���Á���#�­�W�z�K�µ��
together employers, educators, and youth to 
connect learning opportunities with real-world 
career experiences.

By connecting education, employment, 
���z�+���o�W�á���#�W�o�W�Á�è�����h���z�K�J�†�­�+���â�W�o�o���µ�Á�­�2�z�K�Á�R�2�z���W�Á�µ��
�­�2�ª�É�Á���Á�W�†�z�����µ�������$�W�Á�è���Á�R���Á���W�z�á�2�µ�Á�µ���W�z���ª�2�†�ª�o�2����
�†���2�­�W�z�K���­�2�µ�W�+�2�z�Á�µ���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ���Á�†���K�­�†�â���Á�R�2�W�­��
careers locally while attracting new talent 
�Á�R���Á���J�É�2�o�µ���W�z�z�†�á���Á�W�†�z�����+�W�á�2�­�µ�W�Á�è�������z�+���o�†�z�K�.�Á�2�­�x��
economic resilience. By adopting a  
hands-on approach to education, talent 
attraction, entrepreneurship, immigration 
readiness, and connecting residents with local 
employers, Langford will expand its skilled 
�â�†�­�l�2�­�µ���ª�W�ª�2�o�W�z�2�����†���2�­���­�2�µ�W�+�2�z�Á�µ���x�2���z�W�z�K�J�É�o��
career opportunities close to home, and 
�µ�Á�­�2�z�K�Á�R�2�z���W�Á�µ���­�2�ª�É�Á���Á�W�†�z�����µ�������á�W�#�­���z�Á�����W�z�$�o�É�µ�W�á�2��
�$�†�x�x�É�z�W�Á�è���â�R�2�­�2���ª�2�†�ª�o�2���â���z�Á���Á�†���o�W�á�2�����â�†�­�l��
and become an entrepreneur.
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OCP Linkages

1      ���¯�É�ª�ª�†�­�Á�µ���€���¤���K�†���o�µ���J�†�­���2�$�†�z�†�x�W�$��
prosperity and resilience by building a 
workforce prepared for high-demand  
and emerging sectors.

2      ���§�2�W�z�J�†�­�$�2�µ���€���¤���†�#�i�2�$�Á�W�á�2�µ���J�†�­���2�¬�É�W�Á�è��
and inclusion by ensuring newcomers 
���z�+���+�W�á�2�­�µ�2���K�­�†�É�ª�µ���$���z�����$�$�2�µ�µ���o�†�$���o��
training and employment opportunities.

3 �������¯�É�ª�ª�†�­�Á�µ���€���¤���K�†���o�µ���J�†�­���ª�­�†�µ�ª�2�­�W�Á�è��

and resilience by preparing a 

workforce for high demand sectors.

STRATEGIES 

     �/�ç�ª���z�+���Ü�†�­�l�J�†�­�$�2�����z�+�� 

�/�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª���¤���Á�R�â���è�µ

      Attract Talent Through  

Place-Based Marketing

    �/�z�R���z�$�2���S�x�x�W�K�­���Á�W�†�z���§�2���+�W�z�2�µ�µ 

�����z�+���t�2�â�$�†�x�2�­���¯�É�ª�ª�†�­�Á�µ

       �/�µ�Á���#�o�W�µ�R�������Ü�†�­�l�J�†�­�$�2�����z�+��

�/�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª���t�2�Á�â�†�­�l��

     �â�†�É�Á�R���r���Á�Á�2�­�µ�������†�.�$�­�2���Á�W�z�K�� 

Langford’s Future

STRATEGY 1:  
�/�ç�ª���z�+���Ü�†�­�l�J�†�­�$�2�����z�+���/�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª���¤���Á�R�â���è�µ

Collaborate with partners at the John Horgan 
Campus to expand training programs in 
�R�2���o�Á�R�$���­�2�����Á�­���+�2�µ�������o�x�����z�+���+�W�K�W�Á���o���x�2�+�W������
and technology. To introduce students to 
the emerging opportunities, the City will 
�2�µ�Á���#�o�W�µ�R�������Ü�†�­�l�J�†�­�$�2�����z�+���/�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª��
�t�2�Á�â�†�­�l���9�¯�Á�­���Á�2�K�è���Ô�:�����¼�R�2���t�2�Á�â�†�­�l���â�W�o�o��
���o�W�K�z���â�W�Á�R���§�/�Û�P�µ���K�†���o�µ���Á�†���µ�Á�­�2�z�K�Á�R�2�z���o�†�$���o��
entrepreneurship by building entrepreneurial 
skills, connecting residents and newcomers 
to mentorship and resources, and creating a 
�$�†�o�o���#�†�­���Á�W�á�2���µ�ª���$�2���â�R�2�­�2���z�2�â���#�É�µ�W�z�2�µ�µ�����z�+��
�$�†�x�x�É�z�W�Á�è���á�2�z�Á�É�­�2�µ���$���z���+�2�á�2�o�†�ª�����z�+���K�­�†�â��

Langford’s approach will balance both talent 
���Á�Á�­���$�Á�W�†�z�����z�+���o�†�$���o���â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á����
�µ�É�ª�ª�†�­�Á�W�z�K���W�z�z�†�á���Á�W�†�z�.�+�­�W�á�2�z���K�­�†�â�Á�R���â�R�W�o�2��
strengthening clear pathways from education 
to employment for local residents. The 
Network will help to coordinate site tours, job 
fairs, internships, and employer connections 
�Á�†���2�z�µ�É�­�2���Á�­���W�z�W�z�K���ª�­�†�K�­���x�µ���­�2���2�$�Á���$�É�­�­�2�z�Á��

labour market needs. It will also identify 
�K���ª�µ���W�z���Á�­���W�z�W�z�K�����z�+���$�2�­�Á�W���$���Á�W�†�z�����z�+��
�â�†�­�l���â�W�Á�R���2�+�É�$���Á�W�†�z���ª�­�†�á�W�+�2�­�µ�����z�+���µ�2�z�W�†�­��
�K�†�á�2�­�z�x�2�z�Á���Á�†���W�x�ª�­�†�á�2�����$�$�2�µ�µ���Á�†�� 
micro-credentials, apprenticeships and 
career pathways. By supporting a seamless 
education-to-employment pipeline, 
Langford will address labour shortages while 
retaining local talent and ensuring residents 
can access emerging opportunities within 
the community.

Creating more jobs so people 
can work closer to home and 
�+�2�á�2�o�†�ª�W�z�K�������µ�l�W�o�o�2�+�����+�W�á�2�­�µ�2���o�†�$���o��
workforce should be a top priority.

SURVEY RESPONDENT



STRATEGY 2:  
Attract Talent Through Place-Based Marketing

�h���É�z�$�R�������$�†�†�­�+�W�z���Á�2�+���x���­�l�2�Á�W�z�K���2���†�­�Á���Á�R���Á��
�R�W�K�R�o�W�K�R�Á�µ���h���z�K�J�†�­�+�J�µ�������†�­�+���#�W�o�W�Á�è�����o�W�J�2�µ�Á�è�o�2����
and career opportunities. By strengthening 
the City’s existing Job Bank, working more 
�$�o�†�µ�2�o�è���â�W�Á�R���Ü�†�­�l�����������z�+���$�†�†�­�+�W�z���Á�W�z�K���i�†�W�z�Á��
outreach with local employers, the City can 
�#�2�Á�Á�2�­���ª�­�†�x�†�Á�2�����á���W�o���#�o�2���i�†�#�µ�����o�†�z�K�µ�W�+�2��
�Á�R�2���¬�É���o�W�Á�è�.�†�J�.�o�W�J�2�����+�á���z�Á���K�2�µ���†�J���o�W�á�W�z�K�����z�+��
working in Langford. This can be supported 
by targeted outreach to higher-cost markets 
�µ�É�$�R�����µ���Û�W�$�Á�†�­�W�������Û���z�$�†�É�á�2�­�������z�+���µ�2�o�2�$�Á��
international locations to position Langford 
���µ�����z�����Á�Á�­���$�Á�W�á�2���†�ª�Á�W�†�z���J�†�­���µ�l�W�o�o�2�+���â�†�­�l�2�­�µ�����z�+��
remote professionals.

The City can also draw on the experiences 
of recently recruited physicians from 
�¯�†�É�Á�R�����J�­�W�$�������z�+���Á�R�2���Ã�f�������µ���â�2�o�o�����µ���†�Á�R�2�­��
newcomers to the community, to share 
why they chose Langford. Featuring real 
�µ�Á�†�­�W�2�µ���J�­�†�x���­�2�µ�W�+�2�z�Á�µ�����o�†�$���o���W�z�z�†�á���Á�†�­�µ�������z�+��
employers will help showcase what makes the 
community appealing, from recreation and 
schools to housing and career opportunities. 
By promoting Langford as a place where 
people can build careers and enjoy a high 
quality of life, this strategy will help support 
local employers who continue to face  
labour shortages.

STRATEGY 3:  
Enhance Immigration Readiness 
and Newcomer Support

Langford experienced a population increase 
of 31.8% between 2016 and 2021, with 16% 
of its residents being immigrants. This 
�µ�W�K�z�W���$���z�Á���K�­�†�â�Á�R���R�W�K�R�o�W�K�R�Á�µ���Á�R�2���W�x�ª�2�­���Á�W�á�2��
to attract, integrate, and retain new  
�Á���o�2�z�Á���2���2�$�Á�W�á�2�o�è��

To address this, the City will launch an 
�S�x�x�W�K�­���Á�W�†�z���§�2���+�W�z�2�µ�µ�����µ�µ�2�µ�µ�x�2�z�Á���Á�†��
�2�á���o�É���Á�2���o�†�$���o���µ�É�ª�ª�†�­�Á���µ�2�­�á�W�$�2�µ�����z�+���ª���­�Á�z�2�­��
with key agencies such as the Inter-Cultural 
���µ�µ�†�$�W���Á�W�†�z���†�J���G�­�2���Á�2�­���Û�W�$�Á�†�­�W�������Á�R�2���¤�­�†�á�W�z�$�W���o��
�t�†�x�W�z�2�2���¤�­�†�K�­���x���9�¤�t�¤�:�����z�+���S�x�x�W�K�­���Á�W�†�z����
�§�2�J�É�K�2�2�µ�����z�+�����W�Á�W�ò�2�z�µ�R�W�ª�������z���+�����9�S�§�����:��
to strengthen settlement resources. 

Immigration will be aligned with the local 
economy's needs, particularly in sectors such 
as healthcare and technology. This will be 
supported by recruitment campaigns that 
�ª�­�†�x�†�Á�2���h���z�K�J�†�­�+�����µ�����z���W�z�$�o�É�µ�W�á�2���+�2�µ�Á�W�z���Á�W�†�z����
Crucially, as immigration policies frequently 
�$�R���z�K�2�����Á�R�2�����ª�ª�­�†���$�R���â�W�o�o���­�2�x���W�z�����2�ç�W�#�o�2��
by monitoring updates, keeping guidance 
current, and adjusting outreach as rules shift.

BC Provincial Nominee Program  
(PNP)  is an economic immigration 
�ª�­�†�K�­���x�����S�Á���o�2�Á�µ���Á�R�2���¤�­�†�á�W�z�$�2���µ�2�o�2�$�Á��
�W�x�x�W�K�­���z�Á�µ���â�R�†���â�W�o�o���o�W�á�2���W�z�����������z�+��
contribute to BC’s economy, either by 
���o�o�W�z�K���o���#�†�É�­���µ�R�†�­�Á���K�2�µ���†�­���#�è���2�µ�Á���#�o�W�µ�R�W�z�K��
and operating businesses.
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�¼�R�­�†�É�K�R���Á�R�2���¯�†�É�Á�R���S�µ�o���z�+���¤�­�W�x���­�è�������­�2���¯�†�$�W�2�Á�è�����ª�R�è�µ�W�$�W���z�µ���J�­�†�x���Á�R�2���Ã���f�������z�+�� 
�¯�†�É�Á�R�����J�­�W�$�����â�2�­�2���­�2�$�2�z�Á�o�è���­�2�$�­�É�W�Á�2�+���Á�†���ª�­���$�Á�W�µ�2���W�z���h���z�K�J�†�­�+�����R�2�o�ª�W�z�K���2�ç�ª���z�+�����$�$�2�µ�µ���Á�†��
primary care and support the opening of a new medical clinic in 2026. This coordinated 
�2���†�­�Á���µ�R�†�â�µ���R�†�â���Á���­�K�2�Á�2�+���W�x�x�W�K�­���Á�W�†�z�����o�W�K�z�2�+���â�W�Á�R���o�†�$���o���â�†�­�l�J�†�­�$�2���z�2�2�+�µ���$���z���+�2�o�W�á�2�­�� 
real results for the community.

STRATEGY 4:  
Establish a Workforce and Entrepreneurship Network 

�/�µ�Á���#�o�W�µ�R�������â�†�­�l�W�z�K���$�†�x�x�W�Á�Á�2�2���†�J���2�x�ª�o�†�è�2�­�µ����
�2�+�É�$���Á�†�­�µ�����Á�­���W�z�W�z�K���ª�­�†�á�W�+�2�­�µ�������z�+���$�†�x�x�É�z�W�Á�è��
�†�­�K���z�W�ò���Á�W�†�z�µ���Á�†���ª�­�†�á�W�+�2���­�2�K�É�o���­���W�z�ª�É�Á���†�z��
workforce needs and inform local training, 
���Á�Á�­���$�Á�W�†�z�������z�+���­�2�Á�2�z�Á�W�†�z���W�z�W�Á�W���Á�W�á�2�µ�����S�z�µ�W�K�R�Á�µ��
gathered through business outreach 
���$�Á�W�á�W�Á�W�2�µ���â�W�o�o���#�2���µ�R���­�2�+���W�z�����z�����K�K�­�2�K���Á�2�+��
format to help inform discussions and 
shape new programs. The Network will also 
�2�ç�ª�o�†�­�2���W�z�W�Á�W���Á�W�á�2�µ���Á�†���2�z�$�†�É�­���K�2���o�W�á�W�z�K�.�â���K�2��
employment, strengthen local recruitment, 
and expand opportunities for training and 
career progression, ensuring that residents 
can reach their full potential. By aligning 

�2���†�­�Á�µ�����$�­�†�µ�µ���µ�2�$�Á�†�­�µ�����Á�R�W�µ�����ª�ª�­�†���$�R���â�W�o�o��
�R�2�o�ª���#�É�W�o�+�������­�2�µ�W�o�W�2�z�Á�����W�z�$�o�É�µ�W�á�2�������z�+�����+���ª�Á���#�o�2��
workforce that supports Langford’s  
long-term economic growth.

Living wage  is the minimum hourly  
pay a full-time worker in a region needs 
�Á�†���$�†�á�2�­���#���µ�W�$���z�2�$�2�µ�µ�W�Á�W�2�µ���o�W�l�2���J�†�†�+����
housing, and childcare and maintain a 
�x�†�+�2�µ�Á�����+�2�$�2�z�Á���µ�Á���z�+���­�+���†�J���o�W�á�W�z�K���â�W�Á�R�†�É�Á��
subsidies.



STRATEGY 5:  
Youth Matters: Co-creating Langford’s Future 

Langford will support youth-to-career, 
entrepreneurship, and community pathways 
by strengthening connections among 
education, employers, and community 
�†�­�K���z�W�ò���Á�W�†�z�µ�����µ�É�$�R�����µ���Ü�†�­�l�h�W�z�l�����z�+���§�/�Û����
helping young people better understand and 
access local employment and business  
start-up opportunities. The City’s role is 
�Á�†���$�†�z�á�2�z�2���ª���­�Á�z�2�­�µ�����µ�R���­�2���o�†�$���o���W�z�µ�W�K�R�Á�µ����
and support coordination through the new 
�Ü�†�­�l�J�†�­�$�2�����z�+���/�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª���t�2�Á�â�†�­�l��
�9�¯�Á�­���Á�2�K�è���Ô�:�����z�+���Á�†�����$�Á�����µ���Á�R�2���#�­�W�+�K�2��
connecting local schools with the John 
Horgan Campus. The network will link the 
�¯�†�†�l�2���¯�$�R�†�†�o���%�W�µ�Á�­�W�$�Á�����§�/�Û�����2�x�ª�o�†�è�2�­�µ����
business mentors, and other support 
organizations to create clearer pathways into 
local careers and business creation. The City’s 
�2�ç�W�µ�Á�W�z�K���r�2�x�†�­���z�+�É�x���†�J���Ã�z�+�2�­�µ�Á���z�+�W�z�K��
�â�W�Á�R���¯�$�R�†�†�o���%�W�µ�Á�­�W�$�Á���Ö�Ò���ª�­�†�á�W�+�2�µ�������µ�Á�­�†�z�K��
foundation for this work. Through this 
�ª���­�Á�z�2�­�µ�R�W�ª�����Á�R�2�����W�Á�è�����z�+���¯�$�R�†�†�o���%�W�µ�Á�­�W�$�Á��

already collaborate on planning, shared 
�J���$�W�o�W�Á�W�2�µ�������z�+���$�†�x�x�É�z�W�Á�è���W�z�W�Á�W���Á�W�á�2�µ�����$�­�2���Á�W�z�K��
an opportunity to expand coordination 
around career awareness, youth employment, 
and entrepreneurship supports for students.

Community-based organizations such as 
�¼�R�2���Û�W�o�o���K�2���������­�2�K�W�†�z���o���z�2�Á�â�†�­�l���$�†�†�­�+�W�z���Á�W�z�K��
�µ�2�­�á�W�$�2�µ���Á�†���µ�É�ª�ª�†�­�Á���$�R�W�o�+�­�2�z�����è�†�É�Á�R�������z�+��
families, already play an important role 
in youth engagement and wellbeing. This 
strategy focuses on aligning and amplifying 
that work to support youth retention, 
community connection, business creation, 
���z�+���o�†�z�K�.�Á�2�­�x���â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á�� 
in Langford.

The City will also work with partners to ensure 
�Á�R���Á���è�†�É�Á�R���R���á�2�����$�$�2�µ�µ���Á�†���Á�R�2���µ�l�W�o�o�µ�����Á�­���W�z�W�z�K����
and supports needed to pursue careers in 
high-demand sectors, including healthcare, 
�Á�­���+�2�µ�����Á�2�$�R�z�†�o�†�K�è�������z�+���$�­�2���Á�W�á�2���W�z�+�É�µ�Á�­�W�2�µ��

SUCCESS MEASURES

    �§�2�+�É�$�Á�W�†�z���W�z���­�2�µ�W�+�2�z�Á�µ���$�†�x�x�É�Á�W�z�K���†�É�Á�µ�W�+�2��
Langford for work

    �¤���­�Á�W�$�W�ª���Á�W�†�z���W�z���Ü�†�­�l�J�†�­�$�2�����z�+��
�/�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª���t�2�Á�â�†�­�l

    Training and education partnerships 
established with John Horgan Campus

    �/�x�ª�o�†�è�2�­�µ���2�z�K���K�2�+���W�z���â�†�­�l�J�†�­�$�2��
�+�2�á�2�o�†�ª�x�2�z�Á���W�z�W�Á�W���Á�W�á�2�µ

    �Ã�µ�2���†�J���h���z�K�J�†�­�+���d�†�#�������z�l���#�è���2�x�ª�o�†�è�2�­�µ�� 
and jobseekers

    Talent attraction campaigns implemented

    Newcomers connected to local 
employment opportunities

    Completion of Immigration  
�§�2���+�W�z�2�µ�µ�����µ�µ�2�µ�µ�x�2�z�Á

    �â�†�É�Á�R���ª���­�Á�W�$�W�ª���Á�W�†�z���W�z���W�z�Á�2�­�z�µ�R�W�ª�µ����
mentorships, or apprenticeships

    Partnerships supporting youth 
entrepreneurship and career pathways
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Build a Resilient 
Economy

OBJECTIVE 5



BUILD A RESILIENT ECONOMY 

Langford’s continued growth brings 
opportunity, but it also increases exposure 
to economic disruptions. Natural disasters, 
supply chain interruptions, labour disruptions, 
global politics, and sudden market shifts 
�$���z�������2�$�Á���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ�����â�†�­�l�2�­�µ�������z�+��
�Á�R�2���#�­�†���+�2�­���$�†�x�x�É�z�W�Á�è�����¼�R�W�µ���†�#�i�2�$�Á�W�á�2��
focuses on strengthening the community’s 
ability, including the City, local businesses 
and partners, to prepare for, respond to, 
���z�+���­�2�$�†�á�2�­���J�­�†�x���2�$�†�z�†�x�W�$���+�W�µ�­�É�ª�Á�W�†�z�µ���W�z������
coordinated and practical way.

���Á���Á�R�2���J�†�É�z�+���Á�W�†�z���†�J���Á�R�W�µ���†�#�i�2�$�Á�W�á�2���W�µ���Á�R�2��
�+�2�á�2�o�†�ª�x�2�z�Á���†�J�����z���/�$�†�z�†�x�W�$���§�2�µ�W�o�W�2�z�$�2���¤�o���z����
�Ü�R�W�o�2���Á�R�2�����W�Á�è�����o�­�2���+�è���R���µ���2�x�2�­�K�2�z�$�è�����z�+��
disaster plans focused on public safety and 
�W�z�J�­���µ�Á�­�É�$�Á�É�­�2�����Á�R�W�µ���¤�o���z���+�W���2�­�µ���#�è���J�†�$�É�µ�W�z�K��
�†�z���#�É�µ�W�z�2�µ�µ�2�µ�����i�†�#�µ�������z�+���2�$�†�z�†�x�W�$���­�2�$�†�á�2�­�è����
�S�Á���â�W�o�o���#�2���+�2�á�2�o�†�ª�2�+���W�z���$�†�†�­�+�W�z���Á�W�†�z���â�W�Á�R���Á�R�2��
City’s emergency management functions 
���z�+���â�W�o�o���ª�­�†�á�W�+�2�������$�o�2���­���J�­���x�2�â�†�­�l���J�†�­���R�†�â��
the City, businesses, and partners respond 
during and after a disruption. The Plan will 
identify key economic risks, clarify roles and 
responsibilities, set out how information 
is shared and coordinated, and outline 
practical actions to help businesses prepare 
�J�†�­���+�W�µ�­�É�ª�Á�W�†�z�µ�����µ�Á���è���†�ª�2�z�����z�+���­�2�$�†�á�2�­�����S�Á�µ��
�ª�É�­�ª�†�µ�2���W�µ���Á�†���W�x�ª�­�†�á�2���­�2���+�W�z�2�µ�µ�����­�2�+�É�$�2��
�$�†�z�J�É�µ�W�†�z���+�É�­�W�z�K�����z���2�á�2�z�Á�������z�+���µ�É�ª�ª�†�­�Á�� 
�J���µ�Á�2�­���2�$�†�z�†�x�W�$���­�2�$�†�á�2�­�è����������

�¯�É�ª�ª�†�­�Á�W�z�K���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ���W�µ�������$�­�W�Á�W�$���o���ª���­�Á��
of economic resilience. Businesses play a key 
�­�†�o�2���W�z���x���W�z�Á���W�z�W�z�K���2�x�ª�o�†�è�x�2�z�Á�����µ�2�­�á�W�$�2�µ����
and community stability during disruptions. 
Through partnerships with business support 
�†�­�K���z�W�ò���Á�W�†�z�µ�����Á�R�2�����­�W�Á�W�µ�R�����†�o�É�x�#�W�����/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á�����µ�µ�†�$�W���Á�W�†�z���������z�+���h���z�K�J�†�­�+�J�µ��
�/�x�2�­�K�2�z�$�è���¤�­�†�K�­���x�����h���z�K�J�†�­�+���â�W�o�o���R�2�o�ª��
make business continuity planning more 

accessible by facilitating planning workshops, 
connecting businesses to practical tools such 
as continuity checklists, emergency contact 
and communication templates, and basic 
�$���µ�R�.���†�â�����z�+���†�ª�2�­���Á�W�†�z�µ���ª�o���z�z�W�z�K���­�2�µ�†�É�­�$�2�µ����
�¼�R�2�µ�2���2���†�­�Á�µ���â�W�o�o���#�2���W�z�Á�2�K�­���Á�2�+���W�z�Á�†��
�h���z�K�J�†�­�+�J�µ�����É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z��
���$�Á�W�á�W�Á�W�2�µ���Á�†���x���l�2���ª�­�2�ª���­�2�+�z�2�µ�µ�������­�2�K�É�o���­�� 
part of business engagement.

�¼�†���µ�É�ª�ª�†�­�Á���­�2�$�†�á�2�­�è���â�R�2�z���+�W�µ�­�É�ª�Á�W�†�z�µ��
�†�$�$�É�­�����h���z�K�J�†�­�+���â�W�o�o���2�µ�Á���#�o�W�µ�R�����z���/�x�2�­�K�2�z�$�è��
���É�µ�W�z�2�µ�µ���¯�É�ª�ª�†�­�Á���t�2�Á�â�†�­�l�����¼�R�W�µ���z�2�Á�â�†�­�l���â�W�o�o��
�J�†�$�É�µ���†�z���ª�­�2�.�W�+�2�z�Á�W���2�+���ª���­�Á�z�2�­�µ�����z�+���ª�†�W�z�Á�µ���†�J��
contact, such as utilities, telecommunications 
�ª�­�†�á�W�+�2�­�µ�����$�†�x�x�2�­�$�W���o���ª�­�†�ª�2�­�Á�è���†�â�z�2�­�µ����
�#�É�µ�W�z�2�µ�µ���µ�É�ª�ª�†�­�Á���†�­�K���z�W�ò���Á�W�†�z�µ�������z���z�$�W���o��
�W�z�µ�Á�W�Á�É�Á�W�†�z�µ�����o�†�K�W�µ�Á�W�$�µ���ª�­�†�á�W�+�2�­�µ�������z�+���ª�­�†�á�W�z�$�W���o��
�†�­���­�2�K�W�†�z���o���­�2�$�†�á�2�­�è�����K�2�z�$�W�2�µ�����Á�R���Á���$���z���R�2�o�ª��
coordinate access to temporary workspace, 
�o�†�K�W�µ�Á�W�$�µ�����S�¼���­�2�$�†�á�2�­�è�������z�+���#�É�µ�W�z�2�µ�µ�����+�á�W�µ�†�­�è��
or referral support when needed. 

WHAT THIS MEANS FOR LANGFORD

Disasters and economic disruptions can 
happen at any time, but preparation makes 
�����­�2���o���+�W���2�­�2�z�$�2�����F�†�­���h���z�K�J�†�­�+�����2�$�†�z�†�x�W�$��
resilience means businesses are better 
�ª�­�2�ª���­�2�+���Á�†���µ�Á���è���†�ª�2�z���†�­���­�2�$�†�á�2�­���¬�É�W�$�l�o�è����
the City has clear plans to guide economic 
�­�2�µ�ª�†�z�µ�2�����z�+���­�2�$�†�á�2�­�è�������z�+���µ�É�ª�ª�†�­�Á���$���z��
be coordinated when it is needed most. 
It means less downtime for businesses, 
�J�2�â�2�­���i�†�#���+�W�µ�­�É�ª�Á�W�†�z�µ�������z�+���J���µ�Á�2�­���­�2�$�†�á�2�­�è��
�J�†�o�o�†�â�W�z�K�����z���2�á�2�z�Á�������è���#�É�W�o�+�W�z�K���­�2�µ�W�o�W�2�z�$�2��
�W�z�Á�†���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���ª�o���z�z�W�z�K�����z�+��
�2�á�2�­�è�+���è�����W�Á�è���+�2�$�W�µ�W�†�z�µ�����h���z�K�J�†�­�+���$���z��
�­�2�µ�ª�†�z�+���x�†�­�2���$�†�z���+�2�z�Á�o�è���Á�†���+�W�µ�­�É�ª�Á�W�†�z��
and protect long-term economic stability 
and community well-being.
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�¼�R�2���µ�Á�­�É�$�Á�É�­�2�����z�+�����$�Á�W�á���Á�W�†�z���†�J���Á�R�W�µ���t�2�Á�â�†�­�l��
�â�W�o�o���#�2���+�2���z�2�+���Á�R�­�†�É�K�R���Á�R�2���/�$�†�z�†�x�W�$��
�§�2�µ�W�o�W�2�z�$�2���¤�o���z�����W�z�$�o�É�+�W�z�K���$�o�2���­���Á�­�W�K�K�2�­�µ���J�†�­��
���$�Á�W�á���Á�W�†�z���9�µ�É�$�R�����µ�������+�2�$�o���­�2�+���2�x�2�­�K�2�z�$�è���†�­�� 
�µ�W�K�z�W���$���z�Á���2�$�†�z�†�x�W�$���+�W�µ�­�É�ª�Á�W�†�z�:���� 
�+�2���z�2�+���+�2�$�W�µ�W�†�z�.�x���l�W�z�K�����É�Á�R�†�­�W�Á�è�� 
and communication protocols.

�¼�R�­�†�É�K�R���h���z�K�J�†�­�+�J�µ�����É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z��
���z�+���/�ç�ª���z�µ�W�†�z���ª�­�†�K�­���x���Á�R�2�����W�Á�è���â�W�o�o���Á���o�l���Á�†��
�#�É�µ�W�z�2�µ�µ�2�µ�����#�†�É�Á���Á�R�2���W�x�ª�†�­�Á���z�$�2���†�J���R���á�W�z�K��
an up-to-date Business Continuity Plan, 
�W�z�$�o�É�+�W�z�K�������$�†�z�Á���$�Á���o�W�µ�Á���J�†�­���µ�Á���������µ�É�ª�ª�o�W�2�­�µ����
and key customers. These discussion 
questions should be part of regular business 
�2�z�K���K�2�x�2�z�Á�����z�+�����§�/���$�†�z�á�2�­�µ���Á�W�†�z�µ�����R�2�o�ª�W�z�K��
businesses think ahead and be better 
�ª�­�2�ª���­�2�+���†�á�2�­���Á�W�x�2��

Together, these actions create a coordinated 
approach to economic resilience, one that is 
�$�†�o�o���#�†�­���Á�W�á�2�����W�z�z�†�á���Á�W�á�2�����ª�­�†���$�Á�W�á�2�����ª�­���$�Á�W�$���o����
and aligned across City departments. By 
�µ�Á�­�2�z�K�Á�R�2�z�W�z�K���ª�­�2�ª���­�2�+�z�2�µ�µ�����z�+���­�2�$�†�á�2�­�è��
���Á���#�†�Á�R���Á�R�2���#�É�µ�W�z�2�µ�µ�����z�+���$�†�x�x�É�z�W�Á�è���o�2�á�2�o�µ����
Langford can reduce economic disruption, 
support long-term stability, and build 
�$�†�z���+�2�z�$�2�����x�†�z�K���#�É�µ�W�z�2�µ�µ�2�µ�����­�2�µ�W�+�2�z�Á�µ����
���z�+���W�z�á�2�µ�Á�†�­�µ�����h���z�K�J�†�­�+���R���µ���ª�­�2�á�W�†�É�µ�o�è��
�+�2�x�†�z�µ�Á�­���Á�2�+���Á�R�W�µ���$�†�o�o���#�†�­���Á�W�á�2�����ª�ª�­�†���$�R��
�Á�R�­�†�É�K�R���W�z�W�Á�W���Á�W�á�2�µ���µ�É�$�R�����µ���Á�R�2���S�����r���h���z�K�J�†�­�+��
�2�$�†�z�†�x�W�$���­�2�$�†�á�2�­�è���$���x�ª���W�K�z���+�É�­�W�z�K��
���€�Û�S�%�.�Ñ�Ù�����â�R�W�$�R���µ�É�ª�ª�†�­�Á�2�+���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ��
���z�+���µ�Á�­�2�z�K�Á�R�2�z�2�+���$�†�x�x�É�z�W�Á�è���$�†�z���+�2�z�$�2����
�¼�R�W�µ���†�#�i�2�$�Á�W�á�2���#�É�W�o�+�µ���†�z���Á�R���Á���2�ç�ª�2�­�W�2�z�$�2���Á�†��
formalize and strengthen economic  
resilience for future disruptions.

OCP Linkages

1    ���+�á���z�$�2�µ���€���¤���†�#�i�2�$�Á�W�á�2�µ���J�†�­���­�2�µ�W�o�W�2�z�$�2��
and prosperity by preparing the local 
�2�$�†�z�†�x�è���Á�†�����+���ª�Á���Á�†�����z�+���­�2�$�†�á�2�­���J�­�†�x��
disruptions.

2    �§�2�W�z�J�†�­�$�2�µ���€���¤���ª�­�W�†�­�W�Á�W�2�µ���J�†�­���$�o�W�x���Á�2��
readiness and infrastructure costs 
�#�è���µ�É�ª�ª�†�­�Á�W�z�K���ª�­�†���$�Á�W�á�2���ª�o���z�z�W�z�K����
�$�†�z�Á�W�z�É�W�Á�è�������z�+���­�2�$�†�á�2�­�è��

3    �¯�É�ª�ª�†�­�Á�µ���€���¤���á�W�µ�W�†�z���†�J���R�2���o�Á�R�è����
complete communities by safeguarding 
�i�†�#�µ�����µ�2�­�á�W�$�2�µ�������z�+���o�†�z�K�.�Á�2�­�x���µ�Á���#�W�o�W�Á�è����
�­�2�+�É�$�W�z�K���$�†�x�x�É�z�W�Á�è���á�É�o�z�2�­���#�W�o�W�Á�è��

STRATEGIES 

     �¯�Á�­�2�z�K�Á�R�2�z���/�$�†�z�†�x�W�$���§�2�µ�W�o�W�2�z�$�2��

Planning and Coordination 

     �¤�­�†�x�†�Á�2���Ã�µ�2���†�J���Á�R�2���§�2�+�����­�†�µ�µ���§�2���+�è��

�§���Á�W�z�K���¤�­�†�K�­���x��

     �¯�É�ª�ª�†�­�Á�����É�µ�W�z�2�µ�µ�����†�z�Á�W�z�É�W�Á�è���¤�o���z�z�W�z�K��

for Local Businesses

      �r�†�z�W�Á�†�­�����z�+�����+�+�­�2�µ�µ���/�x�2�­�K�W�z�K��

�/�$�†�z�†�x�W�$���§�W�µ�l�µ

     �/�µ�Á���#�o�W�µ�R�����z���/�x�2�­�K�2�z�$�è�����É�µ�W�z�2�µ�µ��

�¯�É�ª�ª�†�­�Á���t�2�Á�â�†�­�l



STRATEGY 1:  
Strengthen Economic Resilience Planning and Coordination

�h���z�K�J�†�­�+���â�W�o�o���+�2�á�2�o�†�ª�����z���/�$�†�z�†�x�W�$�� 
�§�2�µ�W�o�W�2�z�$�2���¤�o���z���Á�†���K�É�W�+�2���Á�R�2�����W�Á�è�J�µ���2�$�†�z�†�x�W�$��
response before, during, and after major 
disruptions. As a foundational step, Langford 
will complete the Community  
�¯�2�o�J�.���µ�µ�2�µ�µ�x�2�z�Á���J�†�­���/�$�†�z�†�x�W�$���§�2�µ�W�o�W�2�z�$�2��
�Á�R�­�†�É�K�R���%�W�µ���µ�Á�2�­�¯�x���­�Á����™ to establish 
a baseline understanding of economic 
preparedness and identify strengths and 
�K���ª�µ���­�2�o���Á�2�+���Á�†���o�†�$���o���K�†�á�2�­�z�x�2�z�Á���$�†�z�Á�W�z�É�W�Á�è����
�â�†�­�l�J�†�­�$�2���µ�Á���#�W�o�W�Á�è�����­�2�$�†�á�2�­�è���$�†�†�­�+�W�z���Á�W�†�z����
and support systems for local businesses.

The Plan will focus on supporting local 
�K�†�á�2�­�z�x�2�z�Á���$�†�z�Á�W�z�É�W�Á�è�����$�†�†�­�+�W�z���Á�W�z�K��
�2�$�†�z�†�x�W�$���­�2�$�†�á�2�­�è���­�†�o�2�µ�������z�+���x���W�z�Á���W�z�W�z�K��
�µ�2�­�á�W�$�2�µ���Á�R���Á���2�z���#�o�2���#�É�µ�W�z�2�µ�µ�2�µ�����â�†�­�l�2�­�µ����
and supply chains to function during 

�­�2�$�†�á�2�­�è�����¼�R�2�µ�2���W�z�$�o�É�+�2���µ�2�­�á�W�$�2�µ���µ�É�$�R�����µ��
�#�É�µ�W�z�2�µ�µ�����+�á�W�µ�†�­�è���µ�É�ª�ª�†�­�Á�µ�������$�$�2�µ�µ���Á�†���Á�W�x�2�o�è��
information, and coordination with utilities, 
transportation, workforce, and supply  
chain partners.

�Ü�†�­�l�W�z�K���â�W�Á�R�����W�Á�è���+�2�ª���­�Á�x�2�z�Á�µ�����W�z�$�o�É�+�W�z�K��
�Á�R�2���/�x�2�­�K�2�z�$�è���¤�­�†�K�­���x�����†�†�­�+�W�z���Á�†�­�����Á�R�2��
planning process will address economic 
risk assessment, roles and responsibilities, 
�#�É�µ�W�z�2�µ�µ���µ�É�ª�ª�†�­�Á�����z�+���­�2�$�†�á�2�­�è�����$�Á�W�†�z�µ����
communication protocols, and transition 
back to normal operations. The Plan will align 
with Langford’s emergency management 
�J�­���x�2�â�†�­�l�����z�+���­�2�K�W�†�z���o���ª�o���z�µ�����ª�­�†�á�W�+�W�z�K������
�o�†�$���o�o�è���o�2�+���µ�Á�­�É�$�Á�É�­�2���Á�†�����$�$�2�o�2�­���Á�2���­�2�$�†�á�2�­�è����
protect jobs, and restore community 
�$�†�z���+�2�z�$�2���J�†�o�o�†�â�W�z�K���+�W�µ�­�É�ª�Á�W�†�z��

STRATEGY 2:  
�¤�­�†�x�†�Á�2���Ã�µ�2���†�J���Á�R�2���§�2�+�����­�†�µ�µ���§�2���+�è���§���Á�W�z�K���¤�­�†�K�­���x��

�/�z�$�†�É�­���K�2���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ�����µ�$�R�†�†�o�µ�������z�+��
organizations to participate in the free 
�����z���+�W���z���§�2�+�����­�†�µ�µ���§�2���+�è���§���Á�W�z�K���ª�­�†�K�­���x��
(ReadyRating.ca) �����§�2���+�è���§���Á�W�z�K���ª�­�†�á�W�+�2�µ��
businesses and organizations with practical 
�Á�†�†�o�µ�����­�2�µ�†�É�­�$�2�µ�������z�+�����µ�µ�2�µ�µ�x�2�z�Á�µ���Á�†���2�á���o�É���Á�2��
���z�+���µ�Á�­�2�z�K�Á�R�2�z���Á�R�2�W�­���o�2�á�2�o���†�J���ª�­�2�ª���­�2�+�z�2�µ�µ��
for disasters and emergencies. The program 
�µ�É�ª�ª�†�­�Á�µ���É�µ�2�­�µ�����Á���2�á�2�­�è���µ�Á���K�2���†�J���­�2���+�W�z�2�µ�µ����
from those just beginning to plan to those 

with established emergency management 
�µ�è�µ�Á�2�x�µ�������è���ª�­�†�x�†�Á�W�z�K���Á�R�2���§�2���+�è���§���Á�W�z�K��
Program and supporting participation, 
Langford will help businesses and community 
�†�­�K���z�W�ò���Á�W�†�z�µ���W�x�ª�­�†�á�2���Á�R�2�W�­�����#�W�o�W�Á�è���Á�†��
withstand disruptions, maintain operations, 
���z�+���ª�­�†�Á�2�$�Á���o�W�á�2�µ�����z�+���ª�­�†�ª�2�­�Á�è�����$�­�2���Á�W�z�K������
stronger foundation of resilience across  
the community.
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STRATEGY 3:  
�¯�É�ª�ª�†�­�Á�����É�µ�W�z�2�µ�µ�����†�z�Á�W�z�É�W�Á�è���¤�o���z�z�W�z�K���J�†�­���h�†�$���o�����É�µ�W�z�2�µ�µ�2�µ

�¯�É�ª�ª�†�­�Á���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ���W�z���ª�­�2�ª���­�W�z�K���J�†�­��
disruptions by connecting them to practical 
business continuity planning templates, 
�Á�­���W�z�W�z�K�������z�+�����+�á�W�µ�†�­�è���µ�É�ª�ª�†�­�Á���+�2�o�W�á�2�­�2�+��
in partnership with the local Chamber, 
�o�2�z�+�2�­�µ�������z�+���ª�­�†�á�W�z�$�W���o���ª�­�†�K�­���x�µ�����¼�2�x�ª�o���Á�2�µ��
may include simple continuity checklists, 
emergency contact and communication 
�ª�o���z�µ�������z�+���$���µ�R�����†�â�����z�+���†�ª�2�­���Á�W�†�z�µ��
planning tools. Training will focus on helping 
businesses identify risks, prepare continuity 

�ª�o���z�µ�������z�+���É�z�+�2�­�µ�Á���z�+���­�2�$�†�á�2�­�è�����z�+���µ�É�ª�ª�†�­�Á��
options. A dedicated resource hub and 
targeted outreach to at-risk sectors such 
as retail, hospitality, and manufacturing will 
�W�x�ª�­�†�á�2���#�É�µ�W�z�2�µ�µ���µ�É�­�á�W�á���o���­���Á�2�µ�����z�+���­�2�+�É�$�2��
�­�2�$�†�á�2�­�è���Á�W�x�2�µ�������É�µ�W�z�2�µ�µ���$�†�z�Á�W�z�É�W�Á�è���ª�o���z�z�W�z�K��
will be integrated into Langford’s broader 
���É�µ�W�z�2�µ�µ���§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z���ª�­�†�K�­���x����
making preparedness a regular part of 
�$�†�z�á�2�­�µ���Á�W�†�z�µ���â�W�Á�R���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ��

STRATEGY 4:  
Monitor and Address Emerging 
Economic Risks

�/�µ�Á���#�o�W�µ�R�������ª�­�†�$�2�µ�µ���Á�†���­�2�K�É�o���­�o�è���Á�­���$�l�����z�+��
analyze emerging economic risks such as 
�µ�É�ª�ª�o�è���$�R���W�z���á�É�o�z�2�­���#�W�o�W�Á�W�2�µ�����o���#�†�É�­���x���­�l�2�Á��
shortages, potential labour disruptions, 
such as strikes, and global market shifts. By 
monitoring these trends and maintaining 
engagement with local businesses, industry 
groups, and partners, Langford can identify 
�ª�†�Á�2�z�Á�W���o���W�x�ª���$�Á�µ���2���­�o�è�����z�+���+�2�á�2�o�†�ª���Á���­�K�2�Á�2�+��
�­�2�µ�ª�†�z�µ�2�µ�����¼�R�W�µ���ª�­�†���$�Á�W�á�2�����ª�ª�­�†���$�R���â�W�o�o��
allow the City to adapt quickly, mitigate 
disruptions, and ensure that both businesses 
and residents are supported through 
changing economic conditions.



STRATEGY 5:  
�/�µ�Á���#�o�W�µ�R�����z���/�x�2�­�K�2�z�$�è�����É�µ�W�z�2�µ�µ���¯�É�ª�ª�†�­�Á���t�2�Á�â�†�­�l

�/�µ�Á���#�o�W�µ�R�����z���/�x�2�­�K�2�z�$�è�����É�µ�W�z�2�µ�µ���¯�É�ª�ª�†�­�Á��
�t�2�Á�â�†�­�l���$�†�x�ª�­�W�µ�W�z�K���o�†�$���o���µ�É�ª�ª�o�W�2�­�µ�����µ�2�­�á�W�$�2��
�ª�­�†�á�W�+�2�­�µ�����É�Á�W�o�W�Á�W�2�µ�����#�É�µ�W�z�2�µ�µ���µ�É�ª�ª�†�­�Á��
organizations, and community partners that 
can be mobilized during economic disruptions. 
The network will focus on coordinating access 
to practical supports, including temporary 
workspace, logistics and transportation 
���µ�µ�W�µ�Á���z�$�2�����S�¼�����z�+���+���Á�����­�2�$�†�á�2�­�è���µ�2�­�á�W�$�2�µ����
���z�+���#�É�µ�W�z�2�µ�µ�����+�á�W�µ�†�­�è���†�­���­�2�J�2�­�­���o���µ�É�ª�ª�†�­�Á����
�¼�R�2���µ�Á�­�É�$�Á�É�­�2�����­�†�o�2�µ�������z�+�����$�Á�W�á���Á�W�†�z���†�J���Á�R�W�µ��

�t�2�Á�â�†�­�l���â�W�o�o���#�2���+�2���z�2�+���Á�R�­�†�É�K�R���h���z�K�J�†�­�+�J�µ��
�/�$�†�z�†�x�W�$���§�2�µ�W�o�W�2�z�$�2���¤�o���z�����W�z�$�o�É�+�W�z�K���ª�†�W�z�Á�µ��
of contact, and communication protocols 
�â�W�o�o���#�2���W�+�2�z�Á�W���2�+���W�z�����+�á���z�$�2���Á�†���2�z���#�o�2���­���ª�W�+��
coordination and information sharing during 
���z���2�á�2�z�Á�������è���J�†�­�x���o�W�ò�W�z�K���Á�R�2�µ�2���­�2�o���Á�W�†�z�µ�R�W�ª�µ��
before a disruption occurs, Langford can help 
minimize business downtime, support  
�J���µ�Á�2�­���­�2�$�†�á�2�­�è�������z�+���µ�Á�­�2�z�K�Á�R�2�z���Á�­�É�µ�Á�� 
and collaboration across the local  
business community.

SUCCESS MEASURES

    ���†�x�ª�o�2�Á�W�†�z���†�J���h���z�K�J�†�­�+���/�$�†�z�†�x�W�$�� 
�§�2�µ�W�o�W�2�z�$�2���¤�o���z

    ���†�x�ª�o�2�Á�W�†�z���†�J���%�W�µ���µ�Á�2�­�¯�x���­�Á������
���†�x�x�É�z�W�Á�è���/�$�†�z�†�x�W�$���§�2�µ�W�o�W�2�z�$�2�� 
�¯�2�o�J�.���µ�µ�2�µ�µ�x�2�z�Á

    ���É�µ�W�z�2�µ�µ�2�µ���ª���­�Á�W�$�W�ª���Á�W�z�K���W�z���§�2�+�����­�†�µ�µ��
�§�2���+�è���§���Á�W�z�K���¤�­�†�K�­���x

    Businesses supported through continuity 
planning resources or training

    Business continuity planning discussed 
�Á�R�­�†�É�K�R�����§�/���2�z�K���K�2�x�2�z�Á�µ

    �/�x�2�­�K�W�z�K���2�$�†�z�†�x�W�$���­�W�µ�l�µ���x�†�z�W�Á�†�­�2�+�� 
and reported

    �/�x�2�­�K�2�z�$�è�����É�µ�W�z�2�µ�µ���¯�É�ª�ª�†�­�Á�� 
Network established

    Partner organizations participating  
in emergency business support 
coordination
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Prioritize Quality of Life as a 
Core Foundation for Growth

OBJECTIVE 6



Prioritize Quality of Life as a 
Core Foundation for Growth

PRIORITIZE QUALITY OF LIFE AS A CORE FOUNDATION FOR GROWTH 

�����Á�R�­�W�á�W�z�K���2�$�†�z�†�x�è���+�2�ª�2�z�+�µ���†�z���x�†�­�2��
than business growth. Quality of life is the 
foundation that attracts residents, inspires 
�#�É�µ�W�z�2�µ�µ�����z�+���W�z�á�2�µ�Á�x�2�z�Á���$�†�z���+�2�z�$�2�������z�+��
sustains long-term community prosperity. 
�Ü�R�2�z���ª�2�†�ª�o�2���$���z���µ�2�2�������+�†�$�Á�†�­���$�o�†�µ�2���Á�†�� 
�R�†�x�2�����o�W�á�2���W�z���µ���J�2���z�2�W�K�R�#�†�É�­�R�†�†�+�µ�������z�+��
�����†�­�+���#�o�2���R�†�É�µ�W�z�K�������z�+���$�†�z�z�2�$�Á���Á�R�­�†�É�K�R��
shared experiences, they are more likely to 
stay, contribute, and help build a resilient 
local economy.

Langford’s rapid growth has created exciting 
opportunities alongside new pressures on 
health care, housing, infrastructure, and 
community safety. Meeting these challenges 
head-on is essential to protecting Langford’s 
reputation as one of British Columbia’s most 
�o�W�á���#�o�2�����z�+���­�2�µ�W�o�W�2�z�Á���$�W�Á�W�2�µ�����Ü�W�Á�R�����ª�ª�­�†�ç�W�x���Á�2�o�è��
84 percent of residents commuting by car, 
�W�x�ª�­�†�á�W�z�K�����$�$�2�µ�µ���Á�†���o�†�$���o���â�†�­�l���†�ª�Á�W�†�z�µ���â�W�o�o��
�R�2�o�ª���­�2�+�É�$�2���Á�­�����$���$�†�z�K�2�µ�Á�W�†�z�����W�x�ª�­�†�á�2�� 
�â�†�­�l�.�o�W�J�2���#���o���z�$�2�������z�+���l�2�2�ª���x�†�­�2���+���W�o�è�����$�Á�W�á�W�Á�è����
including commerce in the community.  

�S�z���F�2�#�­�É���­�è���Ò�Ð�Ò�Ö�����Á�R�2�����W�Á�è���†���$�W���o�o�è���†�ª�2�z�2�+��
�Á�R�2���G�†�o�+�µ�Á�­�2���x���r�2�+�W�$���o�����o�W�z�W�$���W�z���ª���­�Á�z�2�­�µ�R�W�ª��
�â�W�Á�R���Á�R�2���¯�†�É�Á�R���S�µ�o���z�+���¤�­�W�x���­�è�������­�2���¯�†�$�W�2�Á�è����
�â�W�Á�R�����W�Á�è���J�É�z�+�W�z�K���J�†�­���Á�2�z���z�Á���W�x�ª�­�†�á�2�x�2�z�Á�µ��
���z�+���2�¬�É�W�ª�x�2�z�Á�����¼�R�W�µ���W�z�W�Á�W���Á�W�á�2���â�W�o�o�����Á�Á���$�R��
12,500 residents to a Doctor by the end 
�†�J���Á�R�2���è�2���­�����¼�R�2�µ�2���#�†�o�+���2���†�­�Á�µ���†�J�����†�É�z�$�W�o��
�­�2���2�$�Á�������µ�Á�­�†�z�K���$�†�x�x�W�Á�x�2�z�Á���Á�†���$�†�x�x�É�z�W�Á�è��
health and well-being. At the same time, 
�W�z�á�2�µ�Á�x�2�z�Á�µ���W�z���ª�É�#�o�W�$���µ���J�2�Á�è�����2�x�2�­�K�2�z�$�è��
�ª�­�2�ª���­�2�+�z�2�µ�µ�������z�+���R�†�É�µ�W�z�K���+�W�á�2�­�µ�W�Á�è��
are contributing to a secure, stable, and 
welcoming city for residents and businesses.

Quality of life also extends beyond the 
essentials. Langford’s commitment to 
recreation, arts, culture, and green space 
fosters connection and community pride, 
helping residents feel rooted in their 

�$�†�x�x�É�z�W�Á�è�����¼�R�2�����W�á�W�$���Û�†�o�É�z�Á�2�2�­���¤�­�†�K�­���x��
�+�2�Á���W�o�2�+���W�z���Á�R�W�µ���¤�o���z���â�W�o�o���µ�2�2�����W�Á�è���µ�Á���������z�+��
�ª���­�Á�z�2�­�µ���á�†�o�É�z�Á�2�2�­�W�z�K���Á�R�2�W�­���Á�W�x�2���Á�†���µ�É�ª�ª�†�­�Á��
�o�†�$���o���z�†�z�.�ª�­�†���Á�µ�����z�+���$�†�x�x�É�z�W�Á�è���ª�­�†�i�2�$�Á�µ����
reinforcing Langford’s spirit of compassion 
���z�+���µ�2�­�á�W�$�2��

���è���W�z�Á�2�K�­���Á�W�z�K���o�W�á���#�W�o�W�Á�è���W�z�Á�†���2�$�†�z�†�x�W�$��
�+�2�á�2�o�†�ª�x�2�z�Á���ª�o���z�z�W�z�K�����h���z�K�J�†�­�+��
recognizes that well-being and prosperity 
���­�2���W�z�µ�2�ª���­���#�o�2�����¯���J�2���µ�Á�­�2�2�Á�µ�������$�$�2�µ�µ�W�#�o�2��
�R�2���o�Á�R�$���­�2���������†�­�+���#�o�2���R�†�x�2�µ�������z�+��
opportunities for connection all contribute 
�Á�†���¬�É���o�W�Á�è���†�J���o�W�J�2���������Á�R�­�W�á�W�z�K���â�†�­�l�J�†�­�$�2�������z�+������
�­�2�µ�W�o�W�2�z�Á���2�$�†�z�†�x�è�����¼�R�W�µ���ª�2�†�ª�o�2�.���­�µ�Á�����ª�ª�­�†���$�R��
ensures that as Langford grows, it remains 
�z�†�Á���i�É�µ�Á�������ª�o���$�2���Á�†���o�W�á�2�����#�É�Á�������ª�o���$�2���Á�†���#�2�o�†�z�K����

�¼�†�K�2�Á�R�2�­�����Á�R�2�µ�2���2���†�­�Á�µ���+�2���z�2�������á�W�µ�W�†�z��
�†�J���K�­�†�â�Á�R���Á�R���Á���µ�2�­�á�2�µ���2�á�2�­�è�†�z�2�����†�z�2��
where prosperity is measured not only by 
�+�2�á�2�o�†�ª�x�2�z�Á�����#�É�Á���#�è���Á�R�2���R�2���o�Á�R�����R���ª�ª�W�z�2�µ�µ����
and inclusion of all who call Langford home.

WHAT THIS MEANS FOR LANGFORD

�S�x���K�W�z�2�������$�†�x�x�É�z�W�Á�è���â�R�2�­�2���2�á�2�­�è���­�2�µ�W�+�2�z�Á��
can see a doctor close to home, where 
families feel safe, and where homes and 
�â�†�­�l�ª�o���$�2�µ�����­�2���â�W�Á�R�W�z���­�2���$�R���J�†�­���2�á�2�­�è���µ�Á���K�2��
of life. Imagine a city built on connection 
and where people look out for one another, 
�á�†�o�É�z�Á�2�2�­���µ�W�+�2���#�è���µ�W�+�2�������z�+���µ�R���­�2���W�z���Á�R�2��
�ª�­�W�+�2���†�J���â�R���Á���Á�R�2�è�J�á�2���$�­�2���Á�2�+���Á�†�K�2�Á�R�2�­��

That is the Langford we’re shaping. By 
leading boldly on health, housing, safety, 
���z�+���#�2�o�†�z�K�W�z�K�����Ü�2�J�­�2���ª�­�†�á�W�z�K���Á�R���Á���¬�É���o�W�Á�è��
of life is not an outcome of growth, but its 
�+�­�W�á�W�z�K���J�†�­�$�2�����S�Á�J�µ���R�†�â���h���z�K�J�†�­�+���â�W�o�o���$�†�z�Á�W�z�É�2��
to grow stronger, more compassionate, and 
�x�†�­�2���­�2�µ�W�o�W�2�z�Á���â�W�Á�R���2�á�2�­�è���ª���µ�µ�W�z�K���è�2���­��
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OCP Linkages

1    ���+�á���z�$�2�µ���€���¤���†�#�i�2�$�Á�W�á�2�µ���J�†�­��

complete, healthy, and connected 

communities by supporting access to 

healthcare, housing, employment, and 

�2�µ�µ�2�z�Á�W���o���µ�2�­�á�W�$�2�µ��

2    �¯�É�ª�ª�†�­�Á�µ���€���¤���+�W�­�2�$�Á�W�†�z���†�z���R�†�É�µ�W�z�K��

�+�W�á�2�­�µ�W�Á�è�����z�+�������†�­�+���#�W�o�W�Á�è���#�è��

promoting mixed-use, higher-density, 

���z�+���W�z�$�o�É�µ�W�á�2���z�2�W�K�R�#�†�É�­�R�†�†�+�µ���Á�R���Á��

reduce commuting and strengthen 

local communities.

3    Aligns with OCP goals for community 

well-being and social infrastructure 

�Á�R�­�†�É�K�R���W�z�á�2�µ�Á�x�2�z�Á���W�z���µ���J�2�Á�è����

�­�2�$�­�2���Á�W�†�z�������­�Á�µ�����$�É�o�Á�É�­�2�����á�†�o�É�z�Á�2�2�­�W�µ�x����

and public gathering spaces that 

foster connection and belonging.

4    �§�2�W�z�J�†�­�$�2�µ���€���¤���ª�†�o�W�$�W�2�µ���†�z���â�†�­�l�J�†�­�$�2��

�­�2�Á�2�z�Á�W�†�z�����z�+���o�W�á���#�W�o�W�Á�è���#�è���W�x�ª�­�†�á�W�z�K��

���$�$�2�µ�µ���Á�†���i�†�#�µ�����µ�2�­�á�W�$�2�µ�������z�+��

amenities close to home.

5    Contributes to OCP priorities for 

�­�2�µ�W�o�W�2�z�Á�����z�+���W�z�$�o�É�µ�W�á�2���K�­�†�â�Á�R���#�è��

integrating health, housing, safety, 

�$�†�x�x�É�z�W�Á�è���µ�2�­�á�W�$�2�µ�������z�+���¬�É���o�W�Á�è��

public spaces as foundations of  

�o�†�z�K�.�Á�2�­�x���2�$�†�z�†�x�W�$���á�W�Á���o�W�Á�è��

STRATEGIES 

     �Ü�†�­�l���Á�†���/�z�µ�É�­�2���/�á�2�­�è�����W�Á�W�ò�2�z���N���µ�����$�$�2�µ�µ��

to a Doctor 

     �¯�Á�­�2�z�K�Á�R�2�z���¤�É�#�o�W�$���¯���J�2�Á�è���Á�†���¯�É�ª�ª�†�­�Á��

Businesses and Neighbourhoods

      �¯�É�ª�ª�†�­�Á���%�W�á�2�­�µ�2�����z�+�������†�­�+���#�o�2���N�†�É�µ�W�z�K��

Options

     �§�2�+�É�$�2���%���W�o�è�����†�x�x�É�Á�W�z�K���#�è�����­�W�z�K�W�z�K��

Jobs Closer to Home

      �¯�É�ª�ª�†�­�Á���Á�R�2���/���†�­�Á�µ���†�J���Á�R�2���§�2�$�†�z�$�W�o�W���Á�W�†�z��

���†�­�­�W�+�†�­���S�z�W�Á�W���Á�W�á�2��

     �h���É�z�$�R���������W�á�W�$���Û�†�o�É�z�Á�2�2�­���¤�­�†�K�­���x��

      �S�z�Á�2�K�­���Á�2���¦�É���o�W�Á�è���†�J���h�W�J�2���W�z�Á�†���/�$�†�z�†�x�W�$��

�%�2�á�2�o�†�ª�x�2�z�Á���¤�o���z�z�W�z�K



STRATEGY 1:  
�Ü�†�­�l���Á�†���/�z�µ�É�­�2���/�á�2�­�è�����W�Á�W�ò�2�z���N���µ�����$�$�2�µ�µ���Á�†�������%�†�$�Á�†�­��

Langford will position healthcare access 
���µ�������$�†�­�2���ª�W�o�o���­���†�J���o�W�á���#�W�o�W�Á�è�����z�+���2�$�†�z�†�x�W�$��
�$�†�x�ª�2�Á�W�Á�W�á�2�z�2�µ�µ�����­�2�$�†�K�z�W�ò�W�z�K���Á�R���Á�����$�$�2�µ�µ��
to primary care is essential to attracting 
residents, supporting employers, and 
retaining talent. Building on partnerships with 
�Á�R�2���¯�†�É�Á�R���S�µ�o���z�+���¤�­�W�x���­�è�������­�2���¯�†�$�W�2�Á�è�����z�+��
Island Health partners, the City will continue 
to support physician recruitment, clinic 
�µ�ª���$�2�������z�+���$�†�x�x�É�z�W�Á�è���W�z�Á�2�K�­���Á�W�†�z���2���†�­�Á�µ���Á�†��
�W�x�ª�­�†�á�2�����$�$�2�µ�µ���Á�†���$���­�2��

This includes exploring opportunities for 
additional clinic space, permitting for 
medical facilities, and working with partners 
on recruitment and retention supports 
such as housing options, family integration, 

and community connections. Through 
�$�†�o�o���#�†�­���Á�W�†�z�����z�+�����+�á�†�$���$�è�����h���z�K�J�†�­�+���â�W�o�o��
demonstrate leadership in addressing primary 
care access while reinforcing its reputation 
���µ�������$�†�x�x�É�z�W�Á�è���â�R�2�­�2���ª�2�†�ª�o�2���$���z���o�W�á�2�����â�†�­�l����
and put down roots.

�/�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���â�W�o�o���ª�o���è�������$�­�W�Á�W�$���o���­�†�o�2��
�W�z�����o�o�����µ�ª�2�$�Á�µ���†�J���Á�R�W�µ���¯�Á�­���Á�2�K�è���#�è���$�†�†�­�+�W�z���Á�W�z�K��
�ª���­�Á�z�2�­�µ�R�W�ª�µ�����µ�É�ª�ª�†�­�Á�W�z�K���­�2�$�­�É�W�Á�x�2�z�Á���2���†�­�Á�µ��
�Á�R�­�†�É�K�R���W�z�á�2�µ�Á�x�2�z�Á���x���­�l�2�Á�W�z�K�����z�+���2�x�ª�o�†�è�2�­��
engagement, helping to identify future 
�$�o�W�z�W�$���o�†�$���Á�W�†�z�µ�������z�+�����o�W�K�z�W�z�K���Á�R�2�����á���W�o���#�W�o�W�Á�è��
of healthcare access into workforce and 
business attraction and other economic 
�+�2�á�2�o�†�ª�x�2�z�Á���W�z�W�Á�W���Á�W�á�2�µ��

STRATEGY 2:  
�¯�Á�­�2�z�K�Á�R�2�z�����†�x�x�É�z�W�Á�è���¯���J�2�Á�è���Á�†���¯�É�ª�ª�†�­�Á�����É�µ�W�z�2�µ�µ�2�µ�� 
and Neighbourhoods 

�����µ���J�2���2�z�á�W�­�†�z�x�2�z�Á���µ�É�ª�ª�†�­�Á�µ���2�$�†�z�†�x�W�$��
���$�Á�W�á�W�Á�è�����R�2�o�ª�µ���­�2�Á���W�z���â�†�­�l�2�­�µ�������z�+���µ�Á�­�2�z�K�Á�R�2�z�µ��
�$�†�x�x�2�­�$�W���o�����­�2���µ�����Ü�R�W�o�2���h���z�K�J�†�­�+�J�µ���†�á�2�­���o�o��
�$�­�W�x�2���­���Á�2�µ���­�2�x���W�z���#�2�o�†�â���Á�R�2���ª�­�†�á�W�z�$�W���o��
���á�2�­���K�2�����z�+���ª�†�o�W�$�W�z�K���­�2�µ�†�É�­�$�2�µ���Á�R�­�†�É�K�R���Á�R�2��
�Ü�2�µ�Á���¯�R�†�­�2���§���r�¤���R���á�2���W�z�$�­�2���µ�2�+���W�z���­�2�$�2�z�Á��
years. To better understand the experiences 
residents, the City launched a Community 
�¯���J�2�Á�è���¯�É�­�á�2�è���Á�†���R�2�o�ª���K�É�W�+�2���J�É�Á�É�­�2���ª�­�W�†�­�W�Á�W�2�µ��
�­�2�o���Á�2�+���Á�†���$�­�W�x�2���ª�­�2�á�2�z�Á�W�†�z�����ª�É�#�o�W�$���µ���J�2�Á�è����
and neighbourhood well-being.

The City will collaborate with Bylaw 
�/�z�J�†�­�$�2�x�2�z�Á�����Ü�2�µ�Á���¯�R�†�­�2���§���r�¤�����h���z�K�J�†�­�+��
�F�W�­�2���§�2�µ�$�É�2�����z�+���/�x�2�­�K�2�z�$�è���r���z���K�2�x�2�z�Á����
local businesses, and local health and 
�µ�†�$�W���o���µ�2�­�á�W�$�2�µ���†�­�K���z�W�ò���Á�W�†�z�µ���Á�†���W�x�ª�­�†�á�2��
communication, share information, and 
�µ�Á�­�2�z�K�Á�R�2�z���ª�­�2�á�2�z�Á�W�†�z���2���†�­�Á�µ�����h���z�K�J�†�­�+�J�µ��
role will be to bring these partners together, 
support businesses' access to safety 
information and training, and connect 
�#�É�µ�W�z�2�µ�µ�2�µ�����z�+���­�2�µ�W�+�2�z�Á�µ���â�W�Á�R�����á���W�o���#�o�2��
�­�2�µ�†�É�­�$�2�µ���J�†�­���$�­�W�x�2���ª�­�2�á�2�z�Á�W�†�z�����z�+��
emergency preparedness.
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STRATEGY 3:  
�¯�É�ª�ª�†�­�Á���%�W�á�2�­�µ�2�����z�+�������†�­�+���#�o�2��
Housing Options  

A growing economy requires housing that 
meets the needs of its workforce and 
�­�2�µ�W�+�2�z�Á�µ�����Á���2�á�2�­�è���µ�Á���K�2���†�J���o�W�J�2�����h���z�K�J�†�­�+�J�µ��
�R�†�É�µ�W�z�K���µ�Á�­���Á�2�K�è���â�W�o�o���2�x�ª�R���µ�W�ò�2���+�W�á�2�­�µ�W�Á�è����
�����†�­�+���#�W�o�W�Á�è�������z�+�����$�$�2�µ�µ�W�#�W�o�W�Á�è���Á�†���2�z�µ�É�­�2��
�Á�R���Á���2�á�2�­�è�†�z�2�����J�­�†�x���è�†�É�z�K���ª�­�†�J�2�µ�µ�W�†�z���o�µ��
�Á�†���µ�2�z�W�†�­�µ�����$���z�����z�+�������ª�o���$�2���Á�†���$���o�o���R�†�x�2����
�¼�R�­�†�É�K�R���ª���­�Á�z�2�­�µ�R�W�ª�µ���â�W�Á�R���+�2�á�2�o�†�ª�2�­�µ����������
Housing, and community organizations, the 
���W�Á�è���â�W�o�o���$�†�z�Á�W�z�É�2���Á�†���ª�­�†�x�†�Á�2���W�z�z�†�á���Á�W�á�2��
housing solutions and encourage  
�x�W�ç�2�+�.�É�µ�2�����R�W�K�R�2�­�.�+�2�z�µ�W�Á�è���+�2�á�2�o�†�ª�x�2�z�Á�µ����
�¼�R�W�µ�����ª�ª�­�†���$�R���z�†�Á���†�z�o�è���µ�É�ª�ª�†�­�Á�µ�������†�­�+���#�W�o�W�Á�è��
but also reduces commuting, strengthens 
�z�2�W�K�R�#�†�É�­�R�†�†�+�µ�������z�+���$�­�2���Á�2�µ���á�W�#�­���z�Á����
�W�z�$�o�É�µ�W�á�2���$�†�x�x�É�z�W�Á�W�2�µ���Á�R���Á���$�†�z�Á�­�W�#�É�Á�2���+�W�­�2�$�Á�o�è��
to Langford’s long-term economic resilience.

STRATEGY 4:  
�§�2�+�É�$�2���%���W�o�è�����†�x�x�É�Á�W�z�K���#�è��
Bringing Jobs Closer to Home 

Langford will reduce daily commuting 
outside of Langford by strengthening its 
�­�†�o�2�����µ�������Ü�2�µ�Á���¯�R�†�­�2���2�x�ª�o�†�è�x�2�z�Á���R�É�#����
bringing more jobs closer to where residents 
�o�W�á�2�����/���$�R���â�2�2�l�+���è�����Á�2�z�µ���†�J���Á�R�†�É�µ���z�+�µ���†�J��
�h���z�K�J�†�­�+�����z�+���Ü�2�µ�Á���¯�R�†�­�2���­�2�µ�W�+�2�z�Á�µ���$�†�x�x�É�Á�2��
out of the community, placing pressure on 
transportation networks, household costs, 
���z�+���¬�É���o�W�Á�è���†�J���o�W�J�2�����§�2�+�É�$�W�z�K���Á�R�W�µ���­�2�o�W���z�$�2��
on commuting is both an economic and 
�2�z�á�W�­�†�z�x�2�z�Á���o���ª�­�W�†�­�W�Á�è��

�¼�†�����+�+�­�2�µ�µ���Á�R�W�µ�����h���z�K�J�†�­�+���â�W�o�o�����$�Á�W�á�2�o�è�����Á�Á�­���$�Á��
�K�†�á�2�­�z�x�2�z�Á���†���$�2�µ�����µ�2�­�á�W�$�2���ª�­�†�á�W�+�2�­�µ�������z�+��
employers to locate and operate in the 

�$�†�x�x�É�z�W�Á�è�����o�2�á�2�­���K�W�z�K���W�Á�µ���µ�Á�­���Á�2�K�W�$���o�†�$���Á�W�†�z����
modern infrastructure, and high quality of life. 
�¼�R�W�µ���W�z�$�o�É�+�2�µ�����+�á�†�$���Á�W�z�K���J�†�­���+�2�$�2�z�Á�­���o�W�ò�2�+��
�ª�­�†�á�W�z�$�W���o�����z�+���J�2�+�2�­���o���†���$�2���o�†�$���Á�W�†�z�µ����
supporting hybrid and satellite workplaces, 
���z�+���2�ç�ª���z�+�W�z�K���Á�R�2���É�µ�2���†�J�����2�ç�W�#�o�2���â�†�­�l�µ�ª���$�2�µ��
�µ�É�$�R�����µ���Á�R�2���Ü�2�µ�Á�R�W�o�o�µ���¤�­�†�á�W�z�$�W���o���¯�R���­�2�¯�ª���$�2��
in partnership with the Ministry of Citizens’ 
�¯�2�­�á�W�$�2�µ�����¼�†�K�2�Á�R�2�­�����Á�R�2�µ�2�����$�Á�W�†�z�µ���µ�É�ª�ª�†�­�Á��
talent retention, strengthen local daytime 
�2�$�†�z�†�x�W�$�����$�Á�W�á�W�Á�è�������z�+���­�2�+�É�$�2���+���W�o�è���$���­���Á�­�W�ª�µ��
outside of Langford, positioning Langford as 
�����o�2���+�W�z�K���$�2�z�Á�­�2���J�†�­���J�É�Á�É�­�2�.�†�J�.�â�†�­�l���W�z�z�†�á���Á�W�†�z��
�†�z���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2��

STRATEGY 5:  
�¯�É�ª�ª�†�­�Á���Á�R�2���/���†�­�Á�µ���†�J���Á�R�2��
Reconciliation Corridor Initiative 

�¼�R�2�����W�Á�è���â�W�o�o���µ�É�ª�ª�†�­�Á���Á�R�2���§�2�$�†�z�$�W�o�W���Á�W�†�z��
���†�­�­�W�+�†�­���S�z�W�Á�W���Á�W�á�2�������z���S�z�+�W�K�2�z�†�É�µ�.�o�2�+��
partnership focused on re-establishing 
�­���W�o���µ�2�­�á�W�$�2���#�2�Á�â�2�2�z���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2�����z�+��
�+�†�â�z�Á�†�â�z���Û�W�$�Á�†�­�W�������h�2�+���#�è���Á�R�2���¯�†�z�K�R�2�2�µ��
���z�+���áw�µ�2�ª�µ�I�x���t���Á�W�†�z�µ�����Á�R�W�µ���W�z�W�Á�W���Á�W�á�2���#�­�W�z�K�µ��
�Á�†�K�2�Á�R�2�­���o�†�$���o���K�†�á�2�­�z�x�2�z�Á�µ�����z�+���­�2�K�W�†�z���o��
partners to explore a modern transit solution 
�Á�R���Á�����+�+�­�2�µ�µ�2�µ���Á�­�����$���$�†�z�K�2�µ�Á�W�†�z���â�R�W�o�2��
���+�á���z�$�W�z�K���2�$�†�z�†�x�W�$���­�2�$�†�z�$�W�o�W���Á�W�†�z��

�h���z�K�J�†�­�+�J�µ���­�†�o�2���W�µ���Á�†�����$�Á�W�á�2�o�è���ª���­�Á�z�2�­���#�è��
�µ�É�ª�ª�†�­�Á�W�z�K���ª�o���z�z�W�z�K���2���†�­�Á�µ�������o�W�K�z�W�z�K���o�†�$���o��
land-use and transportation priorities, and 
helping identify opportunities where the 
�ª�­�†�i�2�$�Á���$���z���#�2�z�2���Á���­�2�µ�W�+�2�z�Á�µ�����#�É�µ�W�z�2�µ�µ�2�µ����
and workforce mobility. This includes 
strengthening connections to the city’s 
growing transit network, including future 
�o�W�z�l�µ���Á�†�����É�µ���§���ª�W�+���¼�­���z�µ�W�Á�������z�+���2�z�µ�É�­�W�z�K���o�†�$���o��
�W�z�J�­���µ�Á�­�É�$�Á�É�­�2�����z�+���+�2�á�2�o�†�ª�x�2�z�Á���ª�o���z�z�W�z�K�����­�2��
coordinated with the corridor.



���2�è�†�z�+���Á�­���z�µ�ª�†�­�Á���Á�W�†�z�����Á�R�2���W�z�W�Á�W���Á�W�á�2�����o�µ�†���$�­�2���Á�2�µ���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ���Á�†���µ�É�ª�ª�†�­�Á���Á�­���z�µ�W�Á�.�†�­�W�2�z�Á�2�+��
�+�2�á�2�o�†�ª�x�2�z�Á�����W�x�ª�­�†�á�2�����$�$�2�µ�µ���Á�†���2�x�ª�o�†�è�x�2�z�Á�������z�+���2�z�R���z�$�2���­�2�K�W�†�z���o���$�†�z�z�2�$�Á�W�á�W�Á�è�������è���µ�É�ª�ª�†�­�Á�W�z�K��
�Á�R�W�µ���â�†�­�l�����h���z�K�J�†�­�+���$���z���R�2�o�ª���ª�†�µ�W�Á�W�†�z���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2�����µ�������l�2�è���R�É�#���W�z�������x�†�­�2���$�†�z�z�2�$�Á�2�+����
���$�$�2�µ�µ�W�#�o�2�������z�+���W�z�$�o�É�µ�W�á�2���­�2�K�W�†�z���o���Á�­���z�µ�ª�†�­�Á���Á�W�†�z���µ�è�µ�Á�2�x��

STRATEGY 6:  
Launch a Civic  
Volunteer Program   

Langford will lead by example by launching 
���z�����z�z�É���o�����$�†�x�x�É�z�W�Á�è�.�â�W�+�2���á�†�o�É�z�Á�2�2�­��
program that brings together residents, 
�#�É�µ�W�z�2�µ�µ�2�µ�����µ�$�R�†�†�o�µ�����µ�2�­�á�W�$�2���$�o�É�#�µ�������z�+��
community organizations in a shared day 
�†�J���µ�2�­�á�W�$�2�����§���Á�R�2�­���Á�R���z���$�­�2���Á�W�z�K���������W�Á�è�.�­�É�z��
�á�†�o�É�z�Á�2�2�­���ª�­�†�K�­���x�����Á�R�2�����W�Á�è���â�W�o�o�����$�Á�����µ������
�$�†�z�z�2�$�Á�†�­�����â�†�­�l�W�z�K���â�W�Á�R���o�†�$���o���z�†�z�.�ª�­�†���Á�µ�� 
�Á�†���W�+�2�z�Á�W�J�è���ª�­�W�†�­�W�Á�è���ª�­�†�i�2�$�Á�µ�����z�+���W�z�á�W�Á�W�z�K�� 
the broader community to participate.

���$�Á�W�á�W�Á�W�2�µ���x���è���W�z�$�o�É�+�2���z�2�W�K�R�#�†�É�­�R�†�†�+��
�$�o�2���z�É�ª�µ�����ª���­�l���#�2���É�Á�W���$���Á�W�†�z�����µ�É�ª�ª�†�­�Á�� 
for seniors and families, school lunch 
program, youth-led projects, or simple 
�W�z�W�Á�W���Á�W�á�2�µ���Á�†�����µ�µ�W�µ�Á���µ�†�x�2�†�z�2���W�z���z�2�2�+����
�r�É�z�W�$�W�ª���o���µ�Á���������z�+�����†�É�z�$�W�o���â�W�o�o��
participate alongside community 
�x�2�x�#�2�­�µ�����µ���á�W�µ�W�#�o�2���ª���­�Á�z�2�­�µ�����R�2�o�ª�W�z�K�� 
�Á�†���x�†�+�2�o���$�W�á�W�$���o�2���+�2�­�µ�R�W�ª���â�R�W�o�2��
encouraging employers, schools,  
and organizations to organize their  
own teams.

���è���ª�†�µ�W�Á�W�†�z�W�z�K���Á�R�W�µ�����µ�������$�†�o�o�2�$�Á�W�á�2��
�$�†�x�x�É�z�W�Á�è���2���†�­�Á�����h���z�K�J�†�­�+���$���z��
strengthen relationships, build social 
capital, and reinforce a culture of  
shared responsibility creating an annual 
moment where the whole community 
�$�†�x�2�µ���Á�†�K�2�Á�R�2�­���Á�†���K�W�á�2���#���$�l�����z�+���Á���l�2��
pride in place.

STRATEGY 7:  
�S�z�Á�2�K�­���Á�2���¦�É���o�W�Á�è���†�J���h�W�J�2���W�z�Á�†��
Economic Development Planning   

�¯�É�µ�Á���W�z���#�o�2���2�$�†�z�†�x�W�$���K�­�†�â�Á�R���+�2�ª�2�z�+�µ���†�z��
�x�†�­�2���Á�R���z���W�z�á�2�µ�Á�x�2�z�Á�����S�Á���+�2�ª�2�z�+�µ���†�z���ª�2�†�ª�o�2��
�$�R�†�†�µ�W�z�K���Á�†���o�W�á�2�����â�†�­�l�������z�+���#�É�W�o�+���Á�R�2�W�­���J�É�Á�É�­�2�µ��
in Langford. This strategy embeds quality of 
life as a cornerstone of the City’s economic 
�+�2�á�2�o�†�ª�x�2�z�Á���J�­���x�2�â�†�­�l�����2�z�µ�É�­�W�z�K���Á�R���Á��
�o�W�á���#�W�o�W�Á�è�����z�+���ª�­�†�µ�ª�2�­�W�Á�è���x�†�á�2���R���z�+���W�z���R���z�+��

Langford’s quality of life is shaped by 
a combination of housing choice and 
�����†�­�+���#�W�o�W�Á�è�������$�$�2�µ�µ���Á�†���R�2���o�Á�R�$���­�2�����z�+��
�$�†�x�x�É�z�W�Á�è���µ�2�­�á�W�$�2�µ�����W�z�$�o�É�+�W�z�K���$�R�W�o�+�$���­�2����
�Á�­���z�µ�ª�†�­�Á���Á�W�†�z�����z�+���$�†�z�z�2�$�Á�W�á�W�Á�è�����ª�É�#�o�W�$���µ���J�2�Á�è����
education and training opportunities, cultural 
�+�2�á�2�o�†�ª�x�2�z�Á�������z�+�����$�$�2�µ�µ���Á�†���ª���­�l�µ�����Á�­���W�o�µ�������z�+��
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recreational amenities. Access to childcare 
and other forms of social infrastructure 
will be recognized as essential enablers 
of workforce participation and economic 
growth. By highlighting these strengths, 
Langford can continue to position itself 
as one of Canada’s most desirable places 

�Á�†���o�W�á�2�����z�+���†�ª�2�z�������#�É�µ�W�z�2�µ�µ�������†�o�o���#�†�­���Á�W�†�z��
���$�­�†�µ�µ���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á�����R�†�É�µ�W�z�K��
�+�2�á�2�o�†�ª�x�2�z�Á�����R�2���o�Á�R���$���­�2���µ�2�­�á�W�$�2�µ�����$�R�W�o�+�$���­�2��
�ª�­�†�á�W�+�2�­�µ�����­�2�$�­�2���Á�W�†�z�������z�+���$�†�x�x�É�z�W�Á�è���µ���J�2�Á�è��
sectors will ensure that growth enhances, 
rather than strains, the quality of life that 
�+�2���z�2�µ���h���z�K�J�†�­�+��

SUCCESS MEASURES

    �§�2�µ�W�+�2�z�Á�µ�����Á�Á���$�R�2�+���Á�†�������ª�­�W�x���­�è�� 
�$���­�2���ª�­�†�á�W�+�2�­

    ���+�+�W�Á�W�†�z���o���$�o�W�z�W�$���µ�ª���$�2���µ�2�$�É�­�2�+���†�­�����+�á���z�$�2�+

    Community safety actions implemented 
�#���µ�2�+���†�z���µ�É�­�á�2�è���­�2�µ�É�o�Á�µ

    ���$�Á�W�á�2���ª���­�Á�W�$�W�ª���Á�W�†�z���W�z���Á�R�2���§�2�$�†�z�$�W�o�W���Á�W�†�z��
���†�­�­�W�+�†�­���S�z�W�Á�W���Á�W�á�2

   

    �N�†�É�µ�W�z�K�����ª�ª�­�†�á���o�µ���µ�É�ª�ª�†�­�Á�W�z�K���+�W�á�2�­�µe  
���z�+�������†�­�+���#�o�2���†�ª�Á�W�†�z�µ

    �t�2�â���2�x�ª�o�†�è�2�­�µ���†�­���†���$�2���µ�ª���$�2�µ�� 
established in Langford

    �Ã�Á�W�o�W�ò���Á�W�†�z���†�J���Ü�2�µ�Á�R�W�o�o�µ���¤�­�†�á�W�z�$�W���o���¯�R���­�2�¯�ª���$�2

    �¤���­�Á�W�$�W�ª���Á�W�†�z���W�z�����z�z�É���o�����W�á�W�$���Û�†�o�É�z�Á�2�2�­���%���è

    Quality of life indicators monitored annually



Create a Vibrant,  
People First Downtown and 
Neighbourhood Villages

OBJECTIVE 7
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CREATE A VIBRANT, PEOPLE 
FIRST DOWNTOWN AND 
NEIGHBOURHOOD VILLAGES 

Downtown Langford is stepping into its next 
�2�­�����������+�è�z���x�W�$�����ª�2�†�ª�o�2�.���­�µ�Á���ª�o���$�2���â�R�2�­�2��
culture, community, homes, nightlife, and 
businesses come together to create a truly 
�á�W�#�­���z�Á���É�­�#���z���R�É�#�����¼�R�­�†�É�K�R���Á�R�2���$�†�x�x�É�z�W�Á�è��
engagement process, residents expressed a 
clear desire for more things to do downtown, 
including a walkable centre with patios, niche 
�­�2�Á���W�o���µ�R�†�ª�ª�W�z�K���2�ç�ª�2�­�W�2�z�$�2�µ�������z�+���2�á�2�z�Á�µ���Á�R���Á��
bring people together throughout the day 
���z�+���2�á�2�z�W�z�K��

�¼�R�W�µ���†�#�i�2�$�Á�W�á�2���J�†�$�É�µ�2�µ���†�z���­�2�W�x���K�W�z�W�z�K��
downtown Langford as the community’s 
primary gathering place, while also 
recognizing the opportunity to strengthen 
���z�+���2�á�†�o�á�2���z�2�W�K�R�#�†�É�­�R�†�†�+���á�W�o�o���K�2�µ�����$�­�†�µ�µ���Á�R�2��
�$�W�Á�è�����S�z�����+�+�W�Á�W�†�z�����Á�R�2���€���$�W���o�����†�x�x�É�z�W�Á�è���¤�o���z��
�W�+�2�z�Á�W���2�µ���������W�Á�è�����2�z�Á�­�2���S�z�+�É�µ�Á�­�W���o���S�z�z�†�á���Á�W�†�z��
Area, located adjacent to the downtown core. 
�Ü�R�W�o�2���z�†�Á���ª���­�Á���†�J���Á�R�2���+�†�â�z�Á�†�â�z���W�Á�µ�2�o�J�����Á�R�W�µ��

area represents a longer-term opportunity to 
�µ�É�ª�ª�†�­�Á���W�z�z�†�á���Á�W�†�z�����$�­�2���Á�W�á�2���W�z�+�É�µ�Á�­�W�2�µ�������z�+��
employment uses that can complement and 
�­�2�W�z�J�†�­�$�2���Á�R�2���á�W�#�­���z�$�è���†�J���Á�R�2�����W�Á�è�����2�z�Á�­�2��

PICTURE DOWNTOWN REIMAGINED

Imagine stepping into a downtown where 
�2�á�2�­�è���$�†�­�z�2�­���J�2�2�o�µ�����o�W�á�2�����Ü�W�+�2���µ�W�+�2�â���o�l�µ��
���­�2�����o�o�2�+���â�W�Á�R���ª�2�†�ª�o�2���µ�Á�†�ª�ª�W�z�K�����Á���$���J�3�µ����
browsing boutiques, and chatting with 
friends and neighbours. Music drifts from 
�����µ�Á�­�2�2�Á���J�2�µ�Á�W�á���o�����µ���$�R�W�o�+�­�2�z���ª�o���è���z�2���­��
�W�z�Á�2�­���$�Á�W�á�2�����­�Á���W�z�µ�Á���o�o���Á�W�†�z�µ�������Á���z�W�K�R�Á�����Á�R�2��
area glows with patios, theatres, and light 
�+�W�µ�ª�o���è�µ���Á�R���Á���x���l�2���Á�R�2���µ�Á�­�2�2�Á�µ���J�2�2�o�����o�W�á�2��
���z�+���â�2�o�$�†�x�W�z�K�����¯�Á�†�­�2�J�­�†�z�Á�µ�����­�2���á�W�#�­���z�Á����
housing local restaurants, galleries, and 
�$�­�2���Á�W�á�2���µ�ª���$�2�µ���Á�R���Á���l�2�2�ª���2�z�2�­�K�è�����†�â�W�z�K��
long after the workday ends. In this future, 
�+�†�â�z�Á�†�â�z���h���z�K�J�†�­�+���W�µ���z�†�Á���i�É�µ�Á�������µ�2�­�á�W�$�2��
sector strip. It is the bold heart of the 
City, a place where culture, community, 
�W�z�z�†�á���Á�W�†�z�������z�+���$�†�x�x�2�­�$�2���É�z�W�Á�2��



�h���z�K�J�†�­�+�J�µ���€���$�W���o�����†�x�x�É�z�W�Á�è���¤�o���z���2�z�á�W�µ�W�†�z�µ��
�����z�2�Á�â�†�­�l���†�J���$�†�x�ª�o�2�Á�2�����â���o�l���#�o�2���á�W�o�o���K�2��
�$�2�z�Á�­�2�µ���Á�R���Á���ª�­�†�á�W�+�2���o�†�$���o���µ�2�­�á�W�$�2�µ���� 
�µ�x���o�o�.�µ�$���o�2���$�†�x�x�2�­�$�W���o�����$�Á�W�á�W�Á�è�������z�+������
strong sense of neighbourhood identity and 
�$�†�z�z�2�$�Á�W�á�W�Á�è�����¼�†�K�2�Á�R�2�­�����Á�R�2�µ�2���$�2�z�Á�­�2�µ���$���z��
�µ�É�ª�ª�†�­�Á���2�á�2�­�è�+���è���z�2�2�+�µ�����µ�†�$�W���o���$�†�z�z�2�$�Á�W�†�z����
���z�+���o�†�$���o���2�$�†�z�†�x�W�$�����$�Á�W�á�W�Á�è�����Á���+�W���2�­�2�z�Á���µ�$���o�2�µ��
across the city.

�S�z���+�†�â�z�Á�†�â�z���h���z�K�J�†�­�+�����Á�R�W�µ���á�W�µ�W�†�z���W�z�$�o�É�+�2�µ��
�����á�W�#�­���z�Á���R�W�K�R�.�µ�Á�­�2�2�Á���2�ç�ª�2�­�W�2�z�$�2���â�W�Á�R�����$�Á�W�á�2��
�µ�Á�†�­�2�J�­�†�z�Á�µ�����$�­�2���Á�W�á�2���W�z�+�É�µ�Á�­�W�2�µ���������#�É�ò�ò�W�z�K��
nighttime culture, and welcoming public 
spaces that encourage people to gather 
���z�+���­�2�Á�É�­�z���†�J�Á�2�z�����Ü�W�+�2���µ�W�+�2�â���o�l�µ�����ª�o���ò���µ����
and gathering spaces can host year-round 
�x���­�l�2�Á�µ�����2�á�2�z�Á�µ�������z�+���ª�2�­�J�†�­�x���z�$�2�µ�����â�R�W�o�2��
landscaping, lighting, and public art help 
create a welcoming and inspiring sense of 
place both day and night. The same principles 
�$���z���#�2�����+���ª�Á�2�+���W�z���á�W�o�o���K�2���$�2�z�Á�­�2�µ���†�z�������µ�x���o�o�2�­��
�µ�$���o�2�����2�z�$�†�É�­���K�W�z�K���Á�R�2���+�2�á�2�o�†�ª�x�2�z�Á���†�J��
compact, walkable commercial areas that are 
well-integrated with nearby neighbourhoods. 
These centres can feature local shops, cafés, 
�2�µ�µ�2�z�Á�W���o���µ�2�­�á�W�$�2�µ�������z�+���W�z�á�W�Á�W�z�K���µ�ª���$�2�µ�������o�o��
�+�2�µ�W�K�z�2�+���Á�†���µ�É�ª�ª�†�­�Á�������á�W�#�­���z�Á�����z�+�����$�$�2�µ�µ�W�#�o�2��
�$�†�x�x�É�z�W�Á�è�����Ü�2�o�o�.�l�z�†�â�z���­�2�K�W�†�z���o���2�ç���x�ª�o�2�µ��
�µ�É�$�R�����µ���F�2�­�z�â�†�†�+���Û�W�o�o���K�2���W�z���Û�W�$�Á�†�­�W�����†�­��
���2���$�†�z�����á�2�z�É�2���W�z���¯�W�+�z�2�è���R�2�o�ª���W�o�o�É�µ�Á�­���Á�2��
�Á�R�2���l�W�z�+���†�J���o�W�á�2�o�è�����ª�2�†�ª�o�2�.�J�­�W�2�z�+�o�è���ª�o���$�2�µ��
the downtown core, and neighbourhood 
�á�W�o�o���K�2���$�2�z�Á�­�2�µ���$�†�É�o�+���#�2�$�†�x�2�������+���ª�Á�2�+��
to Langford’s own neighbourhoods and 
character.

���$�R�W�2�á�W�z�K���Á�R�W�µ���á�W�µ�W�†�z���â�W�o�o���­�2�¬�É�W�­�2���W�z�Á�2�z�Á�W�†�z����
collaboration, and setting the stage with the 
�$�†�z�+�W�Á�W�†�z�µ���z�2�2�+�2�+���J�­�†�x�������ò�†�z�W�z�K���ª�2�­�µ�ª�2�$�Á�W�á�2��
to encourage the change from a downtown 
�â�W�Á�R���W�Á�µ���ª�­�W�x���­�è���K�­�†�É�z�+�.���†�†�­���µ�Á�†�­�2�J�­�†�z�Á�µ��
�#�2�W�z�K���µ�2�­�á�W�$�2���µ�2�$�Á�†�­���#�É�µ�W�z�2�µ�µ�2�µ�����â�R�W�$�R�����­�2��

�$�o�†�µ�2�+���W�z���Á�R�2���2�á�2�z�W�z�K�µ�����z�+���â�2�2�l�2�z�+�µ�����S�Á���â�W�o�o��
also require a coordinated framework to guide 
�­�2�á�W�Á���o�W�ò���Á�W�†�z�����Á���­�K�2�Á�2�+���2�$�†�z�†�x�W�$���W�z�$�2�z�Á�W�á�2�µ��
�µ�É�$�R�����µ���­�2�á�W�Á���o�W�ò���Á�W�†�z���Á���ç���2�ç�2�x�ª�Á�W�†�z�µ�������z�+�����z��
intentional bold policy direction to prioritize 
���$�Á�W�á�2�����ª�É�#�o�W�$�.�J���$�W�z�K���É�µ�2�µ�����Á���µ�Á�­�2�2�Á���o�2�á�2�o��

By connecting planning, cultural 
programming, business collaboration, and 
bold policies, Langford can shape a walkable 
downtown and a network of neighbourhood 
�á�W�o�o���K�2�µ���Á�R���Á�����­�2���2�$�†�z�†�x�W�$���o�o�è���­�2�µ�W�o�W�2�z�Á����
�$�É�o�Á�É�­���o�o�è���á�W�#�­���z�Á�������z�+�����$�Á�W�á�2���Á�R�­�†�É�K�R�†�É�Á�� 
�Á�R�2���+���è�����z�+���2�á�2�z�W�z�K��

�¼�R�2���J�†�­�x���Á�W�†�z���†�J���������É�µ�W�z�2�µ�µ���S�x�ª�­�†�á�2�x�2�z�Á��
���­�2�����9���S���:���$���z���K�W�á�2���+�†�â�z�Á�†�â�z���#�É�µ�W�z�2�µ�µ�2�µ��
�����µ�Á�­�†�z�K�2�­���$�†�o�o�2�$�Á�W�á�2���á�†�W�$�2�����µ�É�ª�ª�†�­�Á�W�z�K��
�#�2���É�Á�W���$���Á�W�†�z�����µ���J�2�Á�è�������z�+���x���­�l�2�Á�W�z�K����
�¯�Á�­���Á�2�K�W�$���­�2�á�W�Á���o�W�ò���Á�W�†�z���Á���ç���2�ç�2�x�ª�Á�W�†�z�µ���$���z��
�R�2�o�ª���x�†�+�2�­�z�W�ò�2���#�É�W�o�+�W�z�K�µ�����­�2�+�É�$�2���á���$���z�$�W�2�µ����
���z�+���2�z�$�†�É�­���K�2���­�2�W�z�á�2�µ�Á�x�2�z�Á���W�z���#�†�Á�R��
�+�†�â�z�Á�†�â�z�����z�+���µ�2�o�2�$�Á���á�W�o�o���K�2���$�2�z�Á�­�2�µ�������­�2���Á�W�á�2��
programming, placemaking, and partnerships 
will enhance downtown Langford as a cultural 
���z�+���µ�†�$�W���o���$�2�z�Á�2�­���������J�†�­�x���o���t�W�K�R�Á�o�W�J�2���¯�Á�­���Á�2�K�è����
�†�É�Á�o�W�z�2�+���W�z���Á�R�2�����­�Á�µ�����z�+�����É�o�Á�É�­�2���¯�Á�­���Á�2�K�è��
�+�­���J�Á�����â�W�o�o���R�2�o�ª���­�2�á�W�Á���o�W�ò�2���+�†�â�z�Á�†�â�z���â�W�Á�R���J�­�2�µ�R��
ideas and energy. 

�Ü�W�Á�R���Á�R�†�É�K�R�Á�J�É�o���ª�o���z�z�W�z�K�����ª�É�#�o�W�$�.�ª�­�W�á���Á�2��
collaboration, and community pride, 
�+�†�â�z�Á�†�â�z���h���z�K�J�†�­�+���â�W�o�o���$�†�z�Á�W�z�É�2���Á�†���2�á�†�o�á�2��
as a walkable, welcoming destination. A place 
���o�W�á�2���â�W�Á�R���2�z�2�­�K�è�����$�­�2���Á�W�á�W�Á�è�������z�+���†�ª�ª�†�­�Á�É�z�W�Á�è����
where people want to be.
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OCP Linkages

1    �¯�É�ª�ª�†�­�Á�µ���€���¤���+�W�­�2�$�Á�W�†�z���†�z���$�†�x�ª�o�2�Á�2��

communities by encouraging  

�x�W�ç�2�+�.�É�µ�2���+�2�á�2�o�†�ª�x�2�z�Á�����z�+��

pedestrian-oriented design within  

the City Centre.

2    ���+�á���z�$�2�µ���€���¤���K�†���o�µ���J�†�­���2�$�†�z�†�x�W�$��

prosperity and job creation by 

expanding tourism, hospitality, and 

retail employment opportunities.

3    �§�2�W�z�J�†�­�$�2�µ���€���¤���†�#�i�2�$�Á�W�á�2�µ���Á�†�� 

�2�z�R���z�$�2���+�†�â�z�Á�†�â�z���o�W�á���#�W�o�W�Á�è���Á�R�­�†�É�K�R��

culture, entertainment, and destination 

�+�2�á�2�o�†�ª�x�2�z�Á��

4    Aligns with OCP direction to position 

Langford as a regional destination for 

�á�W�µ�W�Á�†�­�µ�����µ�Á�É�+�2�z�Á�µ�������z�+���z�2�â���­�2�µ�W�+�2�z�Á�µ��

5    �¯�É�ª�ª�†�­�Á�µ���€���¤���+�W�­�2�$�Á�W�†�z���J�†�­���Á�R�2�����W�Á�è��

���2�z�Á�­�2���S�z�+�É�µ�Á�­�W���o���S�z�z�†�á���Á�W�†�z�����­�2�����#�è��

�2�z���#�o�W�z�K���W�z�z�†�á���Á�W�†�z�����$�­�2���Á�W�á�2���W�z�+�É�µ�Á�­�W�2�µ����

and employment uses that complement 

and reinforce the City Centre.

STRATEGIES 

     �/�µ�Á���#�o�W�µ�R���������†�†�­�+�W�z���Á�2�+���F�­���x�2�â�†�­�l���Á�†��

�G�É�W�+�2���%�†�â�z�Á�†�â�z���§�2�á�W�Á���o�W�ò���Á�W�†�z��

     �h�2�á�2�­���K�2���¯�Á�­���Á�2�K�W�$���§�2�á�W�Á���o�W�ò���Á�W�†�z���¼���ç��

�/�ç�2�x�ª�Á�W�†�z�µ���Á�†���¯�ª�É�­���%�†�â�z�Á�†�â�z�����z�+��

�Û�W�o�o���K�2�µ���§�2�z�2�â���o

     �§�2�ò�†�z�2�����†�­�2�����­�2���µ���†�J���%�†�â�z�Á�†�â�z���h���z�K�J�†�­�+��

�Á�†���/�z�$�†�É�­���K�2���r�†�­�2�����$�Á�W�á�2���¯�Á�†�­�2�J�­�†�z�Á�µ

     Position Downtown as the Centre for 

�F�2�µ�Á�W�á���o�µ�����/�á�2�z�Á�µ�������z�+�����­�2���Á�W�á�2���S�z�+�É�µ�Á�­�W�2�µ

     �¼�­���z�µ�J�†�­�x���%�†�â�z�Á�†�â�z���W�z�Á�†�������Ü���o�l���#�o�2����

�Û�W�#�­���z�Á���%�2�µ�Á�W�z���Á�W�†�z

STRATEGY 1:  
Establish a Coordinated 
Framework to Guide Downtown 
Revitalization

���­�2���Á�W�z�K�������á�W�#�­���z�Á�����ª�2�†�ª�o�2�.���­�µ�Á���+�†�â�z�Á�†�â�z��
�â�W�o�o���­�2�¬�É�W�­�2���x�†�­�2���Á�R���z���W�z�+�W�á�W�+�É���o���ª�­�†�i�2�$�Á�µ���†�­��
�†�z�2�.�†�����W�z�W�Á�W���Á�W�á�2�µ�����S�Á���â�W�o�o���Á���l�2�������$�†�†�­�+�W�z���Á�2�+��
approach that brings together the City, 
businesses, property owners, and community 
partners, with a clear purpose and direction 
for the downtown core. This strategy focuses 
on laying the foundational pieces to guide 
�­�2�á�W�Á���o�W�ò���Á�W�†�z���2���†�­�Á�µ�����µ�É�ª�ª�†�­�Á���W�z�J�†�­�x�2�+��
decision-making, and ensure that future 
�W�z�á�2�µ�Á�x�2�z�Á�µ�����z�+���W�x�ª�­�†�á�2�x�2�z�Á�µ�����o�W�K�z���â�W�Á�R���Á�R�2��
�o�†�z�K�.�Á�2�­�x���á�W�µ�W�†�z���J�†�­���+�†�â�z�Á�†�â�z���h���z�K�J�†�­�+�����µ��
the heart of the community.

A key part of this work will be strengthening 
collaboration and communication within 
the downtown business community. The 
City will explore establishing a Downtown 
�h���z�K�J�†�­�+�����É�µ�W�z�2�µ�µ���S�x�ª�­�†�á�2�x�2�z�Á�����­�2�����9���S���:��
�Á�†���K�W�á�2���#�É�µ�W�z�2�µ�µ�2�µ�������µ�Á�­�†�z�K�2�­���$�†�o�o�2�$�Á�W�á�2���á�†�W�$�2��
and create a mechanism for coordinated 
�x���­�l�2�Á�W�z�K�����#�2���É�Á�W���$���Á�W�†�z�������z�+���2�á�2�z�Á��
�ª�­�†�K�­���x�x�W�z�K���†�á�2�­���Á�W�x�2�������Á���Á�R�2���µ���x�2���Á�W�x�2����
the City will build a clearer picture of the 
current downtown economy by completing 

A Business Improvement Area (BIA) 
�W�µ�������+�2���z�2�+���+�W�µ�Á�­�W�$�Á���â�R�2�­�2���o�†�$���o���#�É�µ�W�z�2�µ�µ��
and property owners work together to 
�ª�­�†�x�†�Á�2�����z�+���W�x�ª�­�†�á�2���Á�R�2�W�­���$�†�x�x�2�­�$�W���o��
���­�2�������F�É�z�+�2�+���Á�R�­�†�É�K�R�������µ�ª�2�$�W���o���o�2�á�è���†�z��
commercial properties, BIAs typically 
�J�†�$�É�µ���†�z�����$�Á�W�á�W�Á�W�2�µ���µ�É�$�R�����µ���x���­�l�2�Á�W�z�K�����z�+��
�2�á�2�z�Á�µ�����#�2���É�Á�W���$���Á�W�†�z�����µ���J�2�Á�è���W�z�W�Á�W���Á�W�á�2�µ����
���z�+���#�É�µ�W�z�2�µ�µ�����+�á�†�$���$�è��



�����$�†�x�ª�­�2�R�2�z�µ�W�á�2���W�z�á�2�z�Á�†�­�è���†�J���#�É�µ�W�z�2�µ�µ�2�µ����
�µ�2�­�á�W�$�2�µ�������z�+���$�†�x�x�2�­�W�$���o���á���$���z�$�W�2�µ�����¼�R�W�µ��
will help identify strengths, gaps, and 
opportunities, and allow the City to be more 
intentional in supporting business attraction, 
retention, and renewal.

�¼�†���R�2�o�ª���µ�R���ª�2���R�†�â���+�†�â�z�Á�†�â�z���2�á�†�o�á�2�µ��
physically, the City will also host a downtown 
design charrette that brings together local 
businesses, residents, property owners, and 
partners to contribute ideas and direction 
for the core's look, feel, and function. This 
�$�†�o�o���#�†�­���Á�W�á�2���ª�­�†�$�2�µ�µ���â�W�o�o���R�2�o�ª���K�É�W�+�2���J�É�Á�É�­�2��
�W�x�ª�­�†�á�2�x�2�z�Á�µ���Á�†���µ�Á�­�2�2�Á�µ�����ª�É�#�o�W�$���µ�ª���$�2�µ����
zoning, and placemaking.

In addition, the City will complete a retail and 
�µ�2�­�á�W�$�2���K���ª�����z���o�è�µ�W�µ���Á�†���#�2�Á�Á�2�­���É�z�+�2�­�µ�Á���z�+��
what types of businesses and experiences 
are missing or underrepresented across 
Langford, with a particular attention to 
opportunities in the downtown core and 
�+�2�µ�W�K�z���Á�2�+���á�W�o�o���K�2���$�2�z�Á�­�2�µ�����¼�R�W�µ���â�†�­�l���â�W�o�o��
�µ�É�ª�ª�†�­�Á���x�†�­�2���Á���­�K�2�Á�2�+�����Á�Á�­���$�Á�W�†�z���2���†�­�Á�µ��

and help ensure that downtown continues 
�Á�†���2�á�†�o�á�2�����µ�������$�†�x�ª�o�2�Á�2���+�2�µ�Á�W�z���Á�W�†�z���â�W�Á�R������
�x�W�ç���†�J���É�µ�2�µ���Á�R���Á���µ�2�­�á�2���­�2�µ�W�+�2�z�Á�µ�����z�+���á�W�µ�W�Á�†�­�µ��
�Á�R�­�†�É�K�R�†�É�Á���Á�R�2���+���è�����z�+���2�á�2�z�W�z�K��

�¼���l�2�z���Á�†�K�2�Á�R�2�­�����Á�R�W�µ���â�†�­�l���â�W�o�o���K�W�á�2���Á�R�2�����W�Á�è��
a clearer picture of what’s needed and help 
guide next steps as downtown continues to 
�2�á�†�o�á�2�����t�†�Á�����o�o���†�J���Á�R�W�µ���â�W�o�o���R���ª�ª�2�z�����Á���†�z�$�2������
The work will be phased as capacity allows 
���z�+���ª�­�W�†�­�W�Á�W�2�µ�����­�2���W�+�2�z�Á�W���2�+�����¼�R�W�µ���â�†�­�l���µ�R�†�É�o�+��
also consider how adjacent areas, including 
�Á�R�2�����W�Á�è�����2�z�Á�­�2���S�z�+�É�µ�Á�­�W���o���S�z�z�†�á���Á�W�†�z�����­�2����
�W�+�2�z�Á�W���2�+���W�z���Á�R�2���€���$�W���o�����†�x�x�É�z�W�Á�è���¤�o���z�����$���z��
�2�á�†�o�á�2���†�á�2�­���Á�W�x�2���Á�†���µ�É�ª�ª�†�­�Á�������$�†�z�z�2�$�Á�2�+�����z�+��
complementary City Centre.

STRATEGY 2:  
Leverage Strategic Revitalization Tax Exemptions to Spur  
Downtown and Village Renewal 

�h�†�$���o���K�†�á�2�­�z�x�2�z�Á�µ���R���á�2�������o�W�x�W�Á�2�+���Á�†�†�o�#�†�ç��
�â�R�2�z���W�Á���$�†�x�2�µ���Á�†���W�z���É�2�z�$�W�z�K���ª�­�W�á���Á�2�.�µ�2�$�Á�†�­��
�W�z�á�2�µ�Á�x�2�z�Á�����¯�Á�­���Á�2�K�W�$���§�2�á�W�Á���o�W�ò���Á�W�†�z���¼���ç��
�/�ç�2�x�ª�Á�W�†�z�µ���­�2�ª�­�2�µ�2�z�Á�������­���­�2���†�ª�ª�†�­�Á�É�z�W�Á�è���J�†�­��
�Á�R�2�����W�Á�è���Á�†�����$�Á�W�á�2�o�è���µ�R���ª�2���K�­�†�â�Á�R�����É�z�o�†�$�l��
�­�2�W�z�á�2�µ�Á�x�2�z�Á�������z�+�����$�$�2�o�2�­���Á�2���­�2�z�2�â���o���W�z���Á�R�2��
places that matter most. By designating key 
���­�2���µ���†�J���Á�R�2���+�†�â�z�Á�†�â�z���$�†�­�2�����z�+���µ�2�o�2�$�Á���á�W�o�o���K�2��
�$�2�z�Á�­�2�µ�����µ���§�2�á�W�Á���o�W�ò���Á�W�†�z���¼���ç���/�ç�2�x�ª�Á�W�†�z��
�ì�†�z�2�µ�����Á�R�2�����W�Á�è���$���z���­�2�+�É�$�2�����z���z�$�W���o���#���­�­�W�2�­�µ��

�Á�R���Á���†�J�Á�2�z���µ�Á���o�o���­�2�+�2�á�2�o�†�ª�x�2�z�Á�����z�+���W�z�µ�Á�2���+��
�µ�2�z�+�������$�o�2���­�����$�†�z���+�2�z�Á���µ�W�K�z���o���Á�R���Á���W�z�á�2�µ�Á�x�2�z�Á��
here is welcome, supported, and aligned with 
�Á�R�2���$�†�x�x�É�z�W�Á�è�J�µ���o�†�z�K�.�Á�2�­�x���á�W�µ�W�†�z�����¼�R�2�µ�2��
exemptions can encourage property owners 
�Á�†���­�2�W�z�á�2�µ�Á���W�z�����K�W�z�K���†�­���É�z�+�2�­�É�Á�W�o�W�ò�2�+���#�É�W�o�+�W�z�K�µ����
�ª�É�­�µ�É�2���x�W�ç�2�+�.�É�µ�2���­�2�+�2�á�2�o�†�ª�x�2�z�Á�����x�†�+�2�­�z�W�ò�2��
commercial spaces, and introduce new 
housing options that bring more people and 
���$�Á�W�á�W�Á�è���W�z�Á�†���Á�R�2���R�2���­�Á���†�J���Á�R�2���$�†�x�x�É�z�W�Á�è��

Charrette ���W�µ�����z���W�z�Á�2�z�µ�W�á�2�����$�†�o�o���#�†�­���Á�W�á�2��
design workshop that brings together 
residents, businesses, experts, and 
�+�2�$�W�µ�W�†�z�.�x���l�2�­�µ���Á�†���+�2�á�2�o�†�ª���$�­�2���Á�W�á�2��
�µ�†�o�É�Á�W�†�z�µ�����z�+�������µ�R���­�2�+���á�W�µ�W�†�z���J�†�­�������ª�­�†�i�2�$�Á��
or place.
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This approach allows the City to use its taxing 
authority as a strategic catalyst, one that 
�­�2�â���­�+�µ���­�2�W�z�á�2�µ�Á�x�2�z�Á�����W�x�ª�­�†�á�2�µ���¬�É���o�W�Á�è���$�W�Á�è��
building, and helps close feasibility gaps that 
�†�J�Á�2�z���ª�­�2�á�2�z�Á���ª�­�†�i�2�$�Á�µ���J�­�†�x���x�†�á�W�z�K���J�†�­�â���­�+����
�S�z���+�†�W�z�K���µ�†�����Á�R�2�����W�Á�è���$���z���µ�Á�W�x�É�o���Á�2���ª�­�W�á���Á�2��
capital, attract new businesses, and foster 
�x�†�­�2�����$�Á�W�á�2�����ª�2�+�2�µ�Á�­�W���z�.�J�­�W�2�z�+�o�è���µ�Á�­�2�2�Á�µ�$���ª�2�µ��
�â�W�Á�R�†�É�Á���Á���l�W�z�K���†�z���Á�R�2���­�†�o�2���†�J���+�2�á�2�o�†�ª�2�­��

�€�á�2�­���Á�W�x�2�����Á�R�2���µ�Á�­���Á�2�K�W�$���É�µ�2���†�J���­�2�á�W�Á���o�W�ò���Á�W�†�z��
tax exemptions can help transform downtown 
���z�+���á�W�o�o���K�2���$�2�z�Á�­�2�µ���W�z�Á�†���á�W�#�­���z�Á���2�$�†�z�†�x�W�$��
���z�$�R�†�­�µ�����ª�o���$�2�µ���+�2���z�2�+���#�è���o�W�á�2�o�è�� 
�K�­�†�É�z�+�.���†�†�­���µ�Á�†�­�2�J�­�†�z�Á�µ�����$�†�x�x�2�­�$�W���o��
�#�É�W�o�+�W�z�K�µ�����+�W�á�2�­�µ�2���R�†�É�µ�W�z�K���†�ª�Á�W�†�z�µ�������z�+������
strong sense of place. Just as importantly, it 
demonstrates the City’s commitment to  

long-term economic resilience, community 
�á�W�Á���o�W�Á�è�������z�+���Á�R�†�É�K�R�Á�J�É�o���K�­�†�â�Á�R���#�è���É�µ�W�z�K��
�†�z�2���†�J���Á�R�2���†�z�o�è���+�W�­�2�$�Á���2�$�†�z�†�x�W�$���W�z�$�2�z�Á�W�á�2�µ��
���á���W�o���#�o�2���Á�†���o�†�$���o���K�†�á�2�­�z�x�2�z�Á���W�z�������J�†�$�É�µ�2�+����
�W�z�Á�2�z�Á�W�†�z���o�������z�+���á�W�µ�W�†�z���­�è���â���è��

STRATEGY 3:  
Rezone Core Areas of Downtown 
Langford to Encourage More  
Active Storefronts

�€�z���l�2�è���+�†�â�z�Á�†�â�z���#�o�†�$�l�µ�����Á�R�2���µ�Á�­�2�2�Á���o�2�á�2�o��
�µ�R�†�É�o�+���#�2���o�W�á�2�o�è�����â�2�o�$�†�x�W�z�K�������z�+���†�ª�2�z���Á�†���Á�R�2��
public well beyond weekday business hours. 
���$�Á�W�á�2���­�2�Á���W�o�����­�2�µ�Á���É�­���z�Á�µ�����$���J�3�µ�����µ�ª�2�$�W���o�Á�è��
�µ�R�†�ª�µ�����K���o�o�2�­�W�2�µ�������z�+���$�­�2���Á�W�á�2���µ�ª���$�2�µ���µ�R�†�É�o�+��
animate these streets, creating a downtown 
�Á�R���Á���J�2�2�o�µ���á�W�#�­���z�Á���W�z���Á�R�2���2�á�2�z�W�z�K�µ�����†�z��
weekends, and year round, not quiet  
after 5 p.m.

As the City reimagines downtown Langford, 
zoning should be intentionally updated to 
�ª�­�W�†�­�W�Á�W�ò�2�����z�+���­�2�¬�É�W�­�2�����$�Á�W�á�2�����ª�É�#�o�W�$���J���$�W�z�K��
�É�µ�2�µ�����Á���µ�Á�­�2�2�Á���o�2�á�2�o�����É�µ�2�µ���Á�R���Á���$�†�z�Á�­�W�#�É�Á�2��
�+�W�­�2�$�Á�o�è���Á�†�������Á�R�­�W�á�W�z�K���R�W�K�R���µ�Á�­�2�2�Á�����z�+�������µ�Á�­�†�z�K��
sense of place. 

�S�z���f�2�o�†�â�z�������Á�R�2���§�2�á�W�Á���o�W�ò���Á�W�†�z���¼���ç��
�/�ç�2�x�ª�Á�W�†�z���ª�­�†�K�­���x���R���µ���R�2�o�ª�2�+���É�z�o�†�$�l��
more than 1,400 new purpose-built 
�­�2�z�Á���o���É�z�W�Á�µ���µ�W�z�$�2���Ò�Ð�Ò�Ó�������†�É�z�$�W�o�.���ª�ª�­�†�á�2�+��
exemptions, with an estimated $1.018M 
annual municipal tax impact, are 
accelerating projects and expanding  
long-term housing supply.



�¼�R�W�µ���x�2���z�µ���J�†�$�É�µ�W�z�K���K�­�†�É�z�+�����†�†�­�µ���†�z��
businesses and experiences  
�Á�R���Á���W�z�á�W�Á�2���ª�2�†�ª�o�2���W�z�����l�2�2�ª���+�†�†�­�µ���†�ª�2�z���� 
���z�+���K�2�z�2�­���Á�2���á�W�#�­���z�$�è�����z�+���J�†�†�Á���Á�­�����$��
�Á�R�­�†�É�K�R�†�É�Á���Á�R�2���+���è�����z�+���z�W�K�R�Á�����€�á�2�­���Á�W�x�2����
this approach will help ensure downtown is 
�+�2���z�2�+���#�è�����$�Á�W�á�W�Á�è�����W�z�Á�2�­���$�Á�W�†�z�������z�+���o�W�J�2�����Á�� 
�Á�R�2���µ�Á�­�2�2�Á�����­���Á�R�2�­���Á�R���z���$�o�†�µ�2�+���†���$�2�µ���†�­��
�W�z���$�Á�W�á�2���J�­�†�z�Á���K�2�µ��

�Ü�R�2�z���#�É�µ�W�z�2�µ�µ�2�µ���Á�R���Á�����­�2���z�†�Á�����$�Á�W�á�2�����Á��
�µ�Á�­�2�2�Á���o�2�á�2�o�����­�2���­�2���+�è���Á�†���­�2�o�†�$���Á�2�����Á�R�2�����W�Á�è��
�$���z���µ�É�ª�ª�†�­�Á���Á�­���z�µ�W�Á�W�†�z�µ���#�è���R�2�o�ª�W�z�K���Á�R�2�x�����z�+��
�µ�É�W�Á���#�o�2���µ�ª���$�2���†�z���µ�2�$�†�z�+�.�µ�Á�†�­�2�è�����†�†�­�µ�����µ�W�+�2��
streets, or in other appropriate locations. 
This ensures continuity for businesses while 
�J�­�2�2�W�z�K���É�ª���ª�­�W�x�2���K�­�†�É�z�+�.���†�†�­���µ�ª���$�2���J�†�­���É�µ�2�µ��
�Á�R���Á���#�2�Á�Á�2�­���µ�2�­�á�2���Á�R�2���ª�É�#�o�W�$���­�2���o�x��

�¼�†���x���l�2���Á�R�W�µ���µ�R�W�J�Á�����$�R�W�2�á���#�o�2�����z�+�����Á�Á�­���$�Á�W�á�2����
the City can explore simple, practical 
�µ�É�ª�ª�†�­�Á�µ���µ�É�$�R�����µ���x�†�á�W�z�K���$�R�2�$�l�o�W�µ�Á�µ�����J���µ�Á��
�Á�­���$�l�2�+���ª�2�­�x�W�Á�µ���J�†�­���Á�2�z���z�Á���W�x�ª�­�†�á�2�x�2�z�Á�µ�����z�+��
�$�†�z�á�2�­�µ�W�†�z�µ�����Á�2�x�ª�†�­���­�è���ª�†�ª���É�ª���ª�2�­�x�W�µ�µ�W�†�z�µ��
�Á�R���Á���$���z���2�á�†�o�á�2���W�z�Á�†���ª�2�­�x���z�2�z�Á���É�µ�2�µ�������z�+��
modest one time grants or fee rebates to 
�R�2�o�ª�����$�Á�W�á���Á�2���µ�Á�†�­�2�J�­�†�z�Á�µ�����¼�R�2�µ�2���Á�†�†�o�µ���­�2�+�É�$�2��
friction, encourage experimentation, and 
�R�2�o�ª���2�z�µ�É�­�2���µ�ª���$�2�µ���+�†���z�†�Á���µ�W�Á���á���$���z�Á���+�É�­�W�z�K��
transitions. Changes should be phased and 
�W�z�Á�2�z�Á�W�†�z���o�������á�†�W�+�W�z�K���o�†�z�K�.�Á�2�­�x���á���$���z�$�W�2�µ��
while steadily opening more doors to 
the public. The goal is not disruption, but 
�Á�­���z�µ�J�†�­�x���Á�W�†�z���������+�†�â�z�Á�†�â�z���Á�R���Á���J�2�2�o�µ�����$�Á�W�á�2����
�â�2�o�$�†�x�W�z�K�������z�+�����o�W�á�2���Á�R�­�†�É�K�R�†�É�Á���Á�R�2�� 
�+���è�����z�+���2�á�2�z�W�z�K��

�¼�R�W�µ���W�µ�������#�†�o�+���x�†�á�2�����#�É�Á���†�z�2���Á�R���Á���­�2���2�$�Á�µ��
the kind of intentional planning seen in 
successful, well-designed downtowns around 
the world. Creating a bustling high street 
�+�†�2�µ���z�†�Á���R���ª�ª�2�z���#�è���$�R���z�$�2�����W�Á���­�2�¬�É�W�­�2�µ��
�$�o���­�W�Á�è���†�J���á�W�µ�W�†�z�������­�x���ª�†�o�W�$�è���+�W�­�2�$�Á�W�†�z�������z�+���Á�R�2��
willingness to prioritize meaningful downtown 
�­�2�á�W�Á���o�W�ò���Á�W�†�z�����¼���l�W�z�K���Á�R�W�µ���µ�Á�2�ª���â�W�o�o���R�2�o�ª���x�†�á�2��
the needle, create the conditions for lasting 
change, and position downtown Langford as 
�����á�W�#�­���z�Á�����â���o�l���#�o�2���+�2�µ�Á�W�z���Á�W�†�z���Á�R���Á���­�2�µ�W�+�2�z�Á�µ��
���z�+���á�W�µ�W�Á�†�­�µ�����­�2���+�­���â�z���Á�†���2�ç�ª�2�­�W�2�z�$�2��
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STRATEGY 4:  
Position Downtown as a Centre for Festivals, Events,  
and Creative Industries

Community engagement made it clear 
that residents want downtown to feel more 
�á�W�#�­���z�Á�����z�+�����o�W�á�2�����â�W�Á�R���è�2���­�.�­�†�É�z�+�����$�Á�W�á�W�Á�W�2�µ����
�$�É�o�Á�É�­���o���2�á�2�z�Á�µ�������z�+���µ�ª���$�2�µ���Á�R���Á���W�z�á�W�Á�2��
people to gather and connect. This strategy 
�#�É�W�o�+�µ���†�z���Á�R�2�����W�Á�è�J�µ�����­�µ�Á�����­�Á�µ�����z�+�����É�o�Á�É�­�2��
�¯�Á�­���Á�2�K�è�����â�R�W�$�R���W�+�2�z�Á�W���2�µ���J�2�µ�Á�W�á���o�µ�����$�­�2���Á�W�á�2��
placemaking, and cultural programming as 
�l�2�è���+�­�W�á�2�­�µ���†�J���$�†�x�x�É�z�W�Á�è���ª�­�W�+�2�����2�$�†�z�†�x�W�$��
�á�W�Á���o�W�Á�è�������z�+���+�2�µ�Á�W�z���Á�W�†�z���+�2�á�2�o�†�ª�x�2�z�Á����
�/�ç�ª���z�+�W�z�K���è�2���­�.�­�†�É�z�+���ª�­�†�K�­���x�x�W�z�K�����z�+��
strengthening partnerships with local artists, 
�2�á�2�z�Á���†�­�K���z�W�ò�2�­�µ�������z�+���$�É�o�Á�É�­���o���†�­�K���z�W�ò���Á�W�†�z�µ��
will reinforce downtown as the city's cultural 
heart. This approach aligns with the Arts and 
���É�o�Á�É�­�2���¯�Á�­���Á�2�K�è�J�µ���+�W�­�2�$�Á�W�†�z���Á�†���K�­�†�â���h���z�K�J�†�­�+��
as a destination for the arts, support the 
�$�­�2���Á�W�á�2���2�$�†�z�†�x�è�������z�+�����$�Á�W�á���Á�2���µ�ª���$�2�µ��
through meaningful cultural experiences. 

���è���$�†�†�­�+�W�z���Á�W�z�K���2�á�2�z�Á���ª�o���z�z�W�z�K�����µ�É�ª�ª�†�­�Á�W�z�K��
�$�­�2���Á�W�á�2���2�z�Á�2�­�ª�­�W�µ�2�µ���µ�É�$�R�����µ���µ�Á�É�+�W�†�µ�����z�+��
�ª�2�­�J�†�­�x���z�$�2���á�2�z�É�2�µ�������z�+�����+�á���z�$�W�z�K��
�W�z�W�Á�W���Á�W�á�2�µ���W�+�2�z�Á�W���2�+���W�z���Á�R�2�����­�Á�µ�����z�+�����É�o�Á�É�­�2��
�¯�Á�­���Á�2�K�è�����µ�É�$�R�����µ�������t�W�K�R�Á�o�W�J�2���¯�Á�­���Á�2�K�è�����Á�R�2��
���W�Á�è���$���z���µ�Á�­�2�z�K�Á�R�2�z���Á�R�2���2�á�2�z�W�z�K���2�$�†�z�†�x�è����
���Á�Á�­���$�Á���+�W�á�2�­�µ�2�����É�+�W�2�z�$�2�µ�������z�+���$�†�z�Á�W�z�É�2���Á�†��
�+�2���z�2���+�†�â�z�Á�†�â�z�����µ�������á�W�#�­���z�Á�����â�2�o�$�†�x�W�z�K����
���z�+���$�É�o�Á�É�­���o�o�è�����$�Á�W�á�2���$�2�z�Á�­�2�����€�á�2�­���Á�W�x�2�����Á�R�2��
���W�Á�è�����2�z�Á�­�2���S�z�+�É�µ�Á�­�W���o���S�z�z�†�á���Á�W�†�z�����­�2������
�W�+�2�z�Á�W���2�+���W�z���Á�R�2���€���$�W���o�����†�x�x�É�z�W�Á�è���¤�o���z�����$���z��
�J�É�­�Á�R�2�­���µ�É�ª�ª�†�­�Á���Á�R�W�µ���+�W�­�2�$�Á�W�†�z���#�è���ª�­�†�á�W�+�W�z�K��
�µ�ª���$�2���J�†�­���$�­�2���Á�W�á�2���ª�­�†�+�É�$�Á�W�†�z�����µ�Á�É�+�W�†�µ�����x���l�2�­��
�µ�ª���$�2�µ�������z�+���W�z�z�†�á���Á�W�†�z�.�J�†�$�É�µ�2�+���#�É�µ�W�z�2�µ�µ�2�µ��
that complement downtown’s role as the 
cultural and social heart of the community.

STRATEGY 5:  
Transform Downtown into a Walkable, Vibrant Destination

�§�2�W�x���K�W�z�2���+�†�â�z�Á�†�â�z���h���z�K�J�†�­�+�����µ�������á�W�#�­���z�Á����
�ª�2�†�ª�o�2�.���­�µ�Á���+�2�µ�Á�W�z���Á�W�†�z���#�è���#�É�W�o�+�W�z�K���†�z���Á�R�2��
direction outlined in the Arts and Culture 
�¯�Á�­���Á�2�K�è�����¼�R�2�����­�Á�µ���X�����É�o�Á�É�­�2���¯�Á�­���Á�2�K�è��
�2�x�ª�R���µ�W�ò�2�µ���$�­�2���Á�W�á�2���ª�o���$�2�x���l�W�z�K�������$�Á�W�á���Á�W�z�K��
public spaces, and integrating arts and 
culture into city planning, all of which directly 
�µ�É�ª�ª�†�­�Á���+�†�â�z�Á�†�â�z���­�2�á�W�Á���o�W�ò���Á�W�†�z��

�¼�R�W�µ���/�$�†�z�†�x�W�$���%�2�á�2�o�†�ª�x�2�z�Á���¯�Á�­���Á�2�K�è��
focuses on making downtown more walkable 
���z�+���W�z�á�W�Á�W�z�K�����â�W�Á�R���$�É�o�Á�É�­���o���á�W�#�­���z�$�è�����z�+���µ�†�$�W���o��

�$�†�z�z�2�$�Á�W�†�z�����Á���W�Á�µ���$�†�­�2�����¼�R�­�†�É�K�R���W�x�ª�­�†�á�2�+��
streetscapes, plazas, and gathering areas, 
including wider sidewalks, greenery, lighting, 
�ª���Á�W�†�µ�������z�+���W�z�Á�2�­���$�Á�W�á�2�����­�Á�����h���z�K�J�†�­�+���$���z��
shape a downtown that feels welcoming 
���z�+�����$�Á�W�á�2���Á�R�­�†�É�K�R�†�É�Á���Á�R�2���+���è�����z�+���2�á�2�z�W�z�K����
���o�W�K�z�W�z�K���â�W�Á�R���Á�R�2�����­�Á�µ�����z�+�����É�o�Á�É�­�2���¯�Á�­���Á�2�K�è�J�µ��
direction to embed arts and culture into 
�2�á�2�­�è�+���è���o�W�J�2�����z�+���ª�o���z�z�W�z�K�����Á�R�W�µ�����ª�ª�­�†���$�R��
supports year-round programming and 
�2�z�$�†�É�­���K�2�µ���2�á�2�­�è�+���è���2�z�$�†�É�z�Á�2�­�µ���Á�R���Á��
make downtown memorable and distinctly 



�Ü�2���z�2�2�+���Á�†���x���l�2���Á�R�2���+�†�â�z�Á�†�â�z��
core a real destination, somewhere 
�ª�2�†�ª�o�2���â���z�Á���Á�†���K�†�����z�†�Á���i�É�µ�Á���+�­�W�á�2��
through.

IDEAS FAIR COMMENT

SUCCESS MEASURES

     �%�†�â�z�Á�†�â�z�����É�µ�W�z�2�µ�µ���S�x�ª�­�†�á�2�x�2�z�Á�� 
Area established

     �%�†�â�z�Á�†�â�z���#�É�µ�W�z�2�µ�µ�����z�+���á���$���z�$�è�� 
�W�z�á�2�z�Á�†�­�è���$�†�x�ª�o�2�Á�2�+

     �§�2�Á���W�o�����z�+���µ�2�­�á�W�$�2���K���ª�����z���o�è�µ�W�µ���$�†�x�ª�o�2�Á�2�+

     Zoning updates adopted to support  
���$�Á�W�á�2���µ�Á�†�­�2�J�­�†�z�Á�µ

     ���¤�­�†�ª�2�­�Á�W�2�µ���ª���­�Á�W�$�W�ª���Á�W�z�K���W�z���Á�R�2���§�2�á�W�Á���o�W�ò���Á�W�†�z��
�¼���ç���/�ç�2�x�ª�Á�W�†�z���ª�­�†�K�­���x

     �§�2�+�É�$�Á�W�†�z���W�z���+�†�â�z�Á�†�â�z���$�†�x�x�2�­�$�W���o��
�á���$���z�$�è���­���Á�2�µ

     �S�z�$�­�2���µ�2���W�z�����$�Á�W�á�2���K�­�†�É�z�+�.���†�†�­���µ�Á�†�­�2�J�­�†�z�Á�µ

     ���z�z�É���o���+�†�â�z�Á�†�â�z���J�2�µ�Á�W�á���o�µ�����z�+�� 
�2�á�2�z�Á�µ���R�†�µ�Á�2�+

     Downtown Design Charrette completed

     �t�W�K�R�Á�o�W�J�2���¯�Á�­���Á�2�K�è�����$�Á�W�†�z�µ�����+�á���z�$�2�+

     �t�2�â���á�W�µ�W�Á�†�­�����$�$�†�x�x�†�+���Á�W�†�z���É�z�W�Á�µ���W�z���Á�R�2�� 
City Centre

     �G�­�†�â�Á�R���W�z���2�á�2�z�W�z�K�����z�+���â�2�2�l�2�z�+�� 
���$�Á�W�á�W�Á�è���+�†�â�z�Á�†�â�z

�h���z�K�J�†�­�+�����¼�R�2���­�2�µ�É�o�Á���W�µ�������â���o�l���#�o�2�����W�z�$�o�É�µ�W�á�2��
�R�É�#���†�J�����$�Á�W�á�W�Á�è���Á�R���Á���­�2���2�$�Á�µ���Á�R�2���$�†�x�x�É�z�W�Á�è�J�µ��
identity and strengthens both cultural 
���z�+���2�$�†�z�†�x�W�$���á�W�Á���o�W�Á�è�����€�ª�ª�†�­�Á�É�z�W�Á�W�2�µ���Á�†��
strengthen connections between downtown 
and adjacent areas, including the City 
���2�z�Á�­�2���S�z�+�É�µ�Á�­�W���o���S�z�z�†�á���Á�W�†�z�����­�2�������µ�R�†�É�o�+���#�2��
�2�ç�ª�o�†�­�2�+���†�á�2�­���Á�W�x�2���Á�†���µ�É�ª�ª�†�­�Á���â���o�l���#�W�o�W�Á�è����
accessibility, and integration.
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Prioritize Community 
Wealth Building  

OBJECTIVE 8



PRIORITIZE COMMUNITY 
WEALTH BUILDING  

�h���z�K�J�†�­�+���R���µ���Á�R�2���†�ª�ª�†�­�Á�É�z�W�Á�è���Á�†���­�2�+�2���z�2��
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���Á�R�­�†�É�K�R�������#�†�o�+����
�á���o�É�2�µ�.�+�­�W�á�2�z�����ª�ª�­�†���$�R���Á�R���Á���l�2�2�ª�µ���â�2���o�Á�R����
ownership, and decision-making rooted in 
�Á�R�2���$�†�x�x�É�z�W�Á�è�����¼�R�W�µ���€�#�i�2�$�Á�W�á�2���W�z�Á�­�†�+�É�$�2�µ��
�������†�x�x�É�z�W�Á�è���Ü�2���o�Á�R�����É�W�o�+�W�z�K���9���Ü���:��
framework that shifts the focus from  
short-term growth to long-term local 
prosperity, where residents, workers, and 
�o�†�$���o���†�­�K���z�W�ò���Á�W�†�z�µ�����o�o���µ�R���­�2���W�z���Á�R�2���#�2�z�2���Á�µ�� 
of economic success.

���†�x�x�É�z�W�Á�è���Ü�2���o�Á�R�����É�W�o�+�W�z�K���2�x�ª�R���µ�W�ò�2�µ��
�x�†�+�2�o�µ���Á�R���Á���$�W�­�$�É�o���Á�2���á���o�É�2���â�W�Á�R�W�z���Á�R�2��
local economy, such as employee-owned 
�#�É�µ�W�z�2�µ�µ�2�µ�����$�†�.�†�ª�2�­���Á�W�á�2�µ�����F�W�­�µ�Á���t���Á�W�†�z�.�o�2�+��
�2�z�Á�2�­�ª�­�W�µ�2�µ�������z�+���$�†�x�x�É�z�W�Á�è���W�z�á�2�µ�Á�x�2�z�Á��
funds, strategic land stewardship, and local 
procurement partnerships. By supporting 
�Á�R�2�µ�2�����ª�ª�­�†���$�R�2�µ���Á�†���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á����
Langford can strengthen local resilience, 
prioritize equity, and ensure that prosperity 
�­�2���2�$�Á�µ���Á�R�2�����W�Á�è�J�µ���á���o�É�2�µ���†�J���W�z�$�o�É�µ�W�†�z����
�$�†�o�o���#�†�­���Á�W�†�z�������z�+���W�z�z�†�á���Á�W�†�z��

To lead this transformation, Langford will 
�2�µ�Á���#�o�W�µ�R�������+�2�+�W�$���Á�2�+�����†�x�x�É�z�W�Á�è���Ü�2���o�Á�R��
���É�W�o�+�W�z�K���µ�Á�������ª�†�µ�W�Á�W�†�z���â�W�Á�R�W�z���Á�R�2���/�$�†�z�†�x�W�$��
�%�2�á�2�o�†�ª�x�2�z�Á���%�2�ª���­�Á�x�2�z�Á���Á�†���o�2���+�����z�+��
�$�†�†�­�+�W�z���Á�2���2���†�­�Á�µ�����2�z�K���K�2���$�†�x�x�É�z�W�Á�è��
partners, and guide projects. The City will 
also champion the creation of a Community 
�Ü�2���o�Á�R���F�É�z�+���Á�†���2�z�$�†�É�­���K�2���o�†�$���o���W�z�á�2�µ�Á�x�2�z�Á��
���z�+���­�2�W�z�á�2�µ�Á�x�2�z�Á���W�z���R�W�K�R�.�W�x�ª���$�Á���W�z�W�Á�W���Á�W�á�2�µ��
�µ�É�$�R�����µ���$�†�.�†�ª�2�­���Á�W�á�2���R�†�É�µ�W�z�K�����o�†�$���o���J�†�†�+��
�µ�è�µ�Á�2�x�µ�������z�+���$�­�2���Á�W�á�2���2�z�Á�2�­�ª�­�W�µ�2�µ�����¯�É�ª�ª�†�­�Á�W�z�K��
tools, including strategic land acquisition and 
anchor institution partnerships, will ensure that 
municipal assets and purchasing power are 
���o�W�K�z�2�+���â�W�Á�R���o�†�z�K�.�Á�2�­�x���$�†�x�x�É�z�W�Á�è���#�2�z�2���Á��

�¼�†���µ�É�ª�ª�†�­�Á���Á�R�W�µ���†�#�i�2�$�Á�W�á�2�����Á�R�2�����W�Á�è���â�W�o�o���â�†�­�l��
with local institutions and First Nations to 
pilot community-led projects, such as cultural 
�Á�†�É�­�W�µ�x�����z�+���i�†�W�z�Á���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
�á�2�z�Á�É�­�2�µ�����¼�R�2�����W�Á�è���â�W�o�o�����o�µ�†���µ�Á�­�2�z�K�Á�R�2�z��
procurement practices to prioritize local 

WHAT THIS MEANS FOR LANGFORD

�¤�­�W�†�­�W�Á�W�ò�W�z�K�����†�x�x�É�z�W�Á�è���Ü�2���o�Á�R�����É�W�o�+�W�z�K��
means ensuring that as Langford grows, 
�x�†�­�2���†�J���Á�R�2���2�$�†�z�†�x�W�$���#�2�z�2���Á�µ���­�2�x���W�z��
within the community. As the city grows, 
the priority is to increase local ownership, 
create quality employment, and expand 
opportunities for First Nations and 
community partners to participate in, shape, 
���z�+���#�2�z�2���Á���J�­�†�x���2�$�†�z�†�x�W�$�����$�Á�W�á�W�Á�è��

This approach strengthens local enterprises, 
�2�z�$�†�É�­���K�2�µ���­�2�W�z�á�2�µ�Á�x�2�z�Á���â�W�Á�R�W�z���Á�R�2��
community, and builds a more resilient and 
�W�z�$�o�É�µ�W�á�2���2�$�†�z�†�x�è�����/�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��
becomes not just about growth, but about 
long-term, shared prosperity.

A Community Wealth Fund  is a pool 
�†�J���o�†�$���o���x�†�z�2�è���µ�2�Á�����µ�W�+�2���Á�†���W�z�á�2�µ�Á���W�z��
local businesses and projects. Instead of 
�ª�­�†���Á�µ�����z�+���W�z�á�2�µ�Á�x�2�z�Á���+�†�o�o���­�µ���o�2���á�W�z�K���Á�R�2��
�$�†�x�x�É�z�W�Á�è�����Á�R�2���J�É�z�+���­�2�W�z�á�2�µ�Á�µ���W�z�� 
Langford-based enterprises, employee 
ownership transitions, social enterprises, and 
�o�†�$���o�o�è���o�2�+���á�2�z�Á�É�­�2�µ�����¼�R�2���K�†���o���W�µ���µ�W�x�ª�o�2�����l�2�2�ª��
more wealth circulating locally so it creates 
jobs, supports local ownership, and builds 
long-term stability.
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�#�É�µ�W�z�2�µ�µ�2�µ�����$�†�†�ª�2�­���Á�W�á�2�µ�����z�+�� 
�S�z�+�W�K�2�z�†�É�µ�.�†�â�z�2�+���2�z�Á�2�­�ª�­�W�µ�2�µ�����¯�É�ª�ª�†�­�Á�W�z�K��
employee ownership transitions as part 
of business succession planning, will help 
�ª�­�2�µ�2�­�á�2���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ�����x���W�z�Á���W�z���i�†�#�µ�������z�+��
strengthen community roots.

���†�o�o�2�$�Á�W�á�2�o�è�����Á�R�2�µ�2���W�z�W�Á�W���Á�W�á�2�µ���â�W�o�o���2�µ�Á���#�o�W�µ�R��
�h���z�K�J�†�­�+�����µ�������ª�­�†�á�W�z�$�W���o���o�2���+�2�­�����z�+������
�z���Á�W�†�z���o���2�ç���x�ª�o�2���W�z���W�z�$�o�É�µ�W�á�2�����z�+���µ�É�µ�Á���W�z���#�o�2��
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á�����¼�R�2�è���+�2�x�†�z�µ�Á�­���Á�2��
�Á�R�2�����W�Á�è�J�µ���+�2�+�W�$���Á�W�†�z���Á�†���J�†�µ�Á�2�­�W�z�K�������Á�R�­�W�á�W�z�K����
equitable, and locally owned economy in 
which all residents can share its success. 

OCP Linkages

1    �¯�É�ª�ª�†�­�Á�µ���€���¤���+�W�­�2�$�Á�W�†�z���Á�†���µ�Á�­�2�z�K�Á�R�2�z��

economic resilience through local 

ownership models and social 

�2�z�Á�2�­�ª�­�W�µ�2���+�2�á�2�o�†�ª�x�2�z�Á��

2    ���+�á���z�$�2�µ���€���¤���†�#�i�2�$�Á�W�á�2�µ���J�†�­��

economic prosperity by keeping 

wealth and decision-making rooted  

in the community.

3    �§�2�W�z�J�†�­�$�2�µ���€���¤���ª�­�W�†�­�W�Á�W�2�µ���J�†�­���W�z�$�o�É�µ�W�á�2��

and sustainable growth by expanding 

equitable economic participation.

4    Aligns with OCP policy to promote  

buy-local procurement and  

anchor-institution partnerships that 

retain community wealth. 

5    ���†�z�Á�­�W�#�É�Á�2�µ���Á�†���€���¤���á�W�µ�W�†�z���J�†�­��

�W�z�z�†�á���Á�W�†�z�����z�+���ª���­�Á�z�2�­�µ�R�W�ª���#�è��

fostering First Nation and  

community-led enterprises.

STRATEGIES 

     �¯�Á�­�2�z�K�Á�R�2�z�����†�x�x�É�z�W�Á�è���Ü�2���o�Á�R�� 

Building Capacity 

     �/�x�ª�†�â�2�­���h�†�$���o���S�z�á�2�µ�Á�x�2�z�Á���Á�R�­�†�É�K�R�� 

�������†�x�x�É�z�W�Á�è���Ü�2���o�Á�R���F�É�z�+

     ���+�á���z�$�2���/�x�ª�o�†�è�2�2���€�â�z�2�­�µ�R�W�ª�����z�+�� 

���†�.�†�ª�2�­���Á�W�á�2���/�z�Á�2�­�ª�­�W�µ�2

     Continue to Pilot First Nation and 

Community-Led Projects

     �Ã�µ�2���h���z�+�����µ���������†�x�x�É�z�W�Á�è���Ü�2���o�Á�R�� 

Building Tool

     Build Local Procurement and Anchor 

Institution Partnerships

     �/�µ�Á���#�o�W�µ�R�������t�†�z�.�¤�­�†���Á�� 

���†�.�Ü�†�­�l�W�z�K�����†�o�o�2�$�Á�W�á�2



STRATEGY 1:  
�¯�Á�­�2�z�K�Á�R�2�z�����†�x�x�É�z�W�Á�è���Ü�2���o�Á�R��
���É�W�o�+�W�z�K�������ª���$�W�Á�è

�/�µ�Á���#�o�W�µ�R���+�2�+�W�$���Á�2�+���$���ª���$�W�Á�è���Á�†���$�†�†�­�+�W�z���Á�2��
���z�+�����+�á���z�$�2�����†�x�x�É�z�W�Á�è���Ü�2���o�Á�R�����É�W�o�+�W�z�K��
�9���Ü���:���W�z���h���z�K�J�†�­�+���Á�R�­�†�É�K�R�������z�2�â���µ�Á������
�ª�†�µ�W�Á�W�†�z�����¼�R�W�µ���­�†�o�2���â�†�É�o�+���ª�­�†�á�W�+�2���$�o�2���­��
�o�2���+�2�­�µ�R�W�ª���Á�†���x�†�á�2�����Ü�����W�z�W�Á�W���Á�W�á�2�µ���J�­�†�x��
concept to implementation and ensure 
sustained momentum. The position would 
focus on building partnerships, securing 
�2�ç�Á�2�­�z���o���J�É�z�+�W�z�K�����W�z�$�o�É�+�W�z�K���ª�­�†�á�W�z�$�W���o��
and federal grants, philanthropy, and 
�$�†�x�x�É�z�W�Á�è�.�J�†�$�É�µ�2�+���W�z�á�2�µ�Á�x�2�z�Á�������z�+��
���+�á���z�$�W�z�K���ª�­���$�Á�W�$���o���Á�†�†�o�µ���µ�É�$�R�����µ���$�†�x�x�É�z�W�Á�è��
impact real estate and community bonds. 
These tools support locally owned or  
co-owned spaces for businesses and  
�z�†�z�.�ª�­�†���Á�µ�����z�+�����o�o�†�â���­�2�µ�W�+�2�z�Á�µ���Á�†���W�z�á�2�µ�Á��
directly in community projects while  
keeping wealth circulating locally.

This role would work with City departments, 
�F�W�­�µ�Á���t���Á�W�†�z�µ�����z�†�z�.�ª�­�†���Á�µ�����#�É�µ�W�z�2�µ�µ�2�µ�������z�+��
�$�†�x�x�É�z�W�Á�è���W�z�á�2�µ�Á�†�­�µ���Á�†�����o�W�K�z���ª���­�Á�z�2�­�µ�����z�+��
support the implementation of priority 
projects. It would also raise awareness by 
creating awareness in the community and 
�â�W�Á�R�����o�o���o�2�á�2�o�µ���†�J���K�†�á�2�­�z�x�2�z�Á�����#�†�É�Á���R�†�â��
these approaches work. Community bonds 
�R���á�2���#�2�2�z���É�µ�2�+�����$�­�†�µ�µ�������z���+�����Á�†�����z���z�$�2��
projects such as community hubs, renewable 
�2�z�2�­�K�è�������z�+�������†�­�+���#�o�2���R�†�É�µ�W�z�K�����â�R�W�o�2��
community impact real estate models in 
�$�W�Á�W�2�µ���o�W�l�2���Û���z�$�†�É�á�2�­�����z�+���¼�†�­�†�z�Á�†�����­�2���R�2�o�ª�W�z�K��
secure long-term space for local enterprises 
���z�+���µ�2�­�á�W�$�2�µ����

Community Impact Real Estate  is a  
real estate project that is owned or 
�x���z���K�2�+���Á�†���+�2�o�W�á�2�­���µ�†�$�W���o�����$�É�o�Á�É�­���o�����†�­��
�2�z�á�W�­�†�z�x�2�z�Á���o���#�2�z�2���Á�µ�����o�†�z�K�µ�W�+�2�����z���z�$�W���o��
�­�2�Á�É�­�z�µ�����µ�É�$�R�����µ�������†�­�+���#�o�2���R�†�É�µ�W�z�K����
cultural spaces, or community facilities.

Community Bonds  are a local 
�W�z�á�2�µ�Á�x�2�z�Á���Á�†�†�o���Á�R���Á�����o�o�†�â�µ���­�2�µ�W�+�2�z�Á�µ���Á�†��
lend money to community projects, such 
���µ�������†�­�+���#�o�2���R�†�É�µ�W�z�K�����­�2�z�2�â���#�o�2���2�z�2�­�K�è����
or cultural facilities, and earn a modest 
�­�2�Á�É�­�z���â�R�W�o�2���l�2�2�ª�W�z�K���Á�R�2���#�2�z�2���Á�µ���W�z�� 
the community.
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STRATEGY 2:  
�/�x�ª�†�â�2�­���h�†�$���o���S�z�á�2�µ�Á�x�2�z�Á���Á�R�­�†�É�K�R���������†�x�x�É�z�W�Á�è���Ü�2���o�Á�R���F�É�z�+

 The City will encourage and support 
�Á�R�2���2�µ�Á���#�o�W�µ�R�x�2�z�Á���†�J�������o�†�$���o�o�è���K�†�á�2�­�z�2�+��
���†�x�x�É�z�W�Á�è���Ü�2���o�Á�R���F�É�z�+���o�2�+���#�è���o�†�$���o�� 
�z�†�z�.�ª�­�†���Á�µ�����F�W�­�µ�Á���t���Á�W�†�z�µ�������z�+���$�†�x�x�É�z�W�Á�è��
�W�z�á�2�µ�Á�†�­�µ�����¼�R�2���F�É�z�+���â�†�É�o�+���†�ª�2�­���Á�2�����Á�� 
arm’s length from the City through an 
independent legal entity with transparent 
�K�†�á�2�­�z���z�$�2�����$�o�2���­�����$�$�†�É�z�Á���#�W�o�W�Á�è�������z�+�� 
strong local representation.

The Fund would raise capital through tools 
such as community bonds, philanthropic 
�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�������z�+���­�2�K�W�†�z���o���W�z�á�2�µ�Á�x�2�z�Á��
partnerships. These resources would be 
directed toward projects that build  
long-term local prosperity, such as  
�$�†�.�†�ª�2�­���Á�W�á�2���R�†�É�µ�W�z�K�����o�†�$���o���J�†�†�+���µ�è�µ�Á�2�x�µ����
�2�x�ª�o�†�è�2�2���†�â�z�2�­�µ�R�W�ª���Á�­���z�µ�W�Á�W�†�z�µ�����$�­�2���Á�W�á�2��
�2�z�Á�2�­�ª�­�W�µ�2�µ�������z�+���†�Á�R�2�­���$�†�x�x�É�z�W�Á�è�.�µ�2�­�á�W�z�K��
�W�z�W�Á�W���Á�W�á�2�µ��

The City’s role would be to enable and 
�$�R���x�ª�W�†�z���Á�R�2���W�z�W�Á�W���Á�W�á�2���#�è���R�2�o�ª�W�z�K���Á�†���$�†�z�á�2�z�2��
partners, endorsing the model, aligning policy 

tools where appropriate, and supporting 
���$�$�2�µ�µ���Á�†���2�ç�Á�2�­�z���o���J�É�z�+�W�z�K�����Ü�R�W�o�2���Á�R�2���F�É�z�+��
�W�Á�µ�2�o�J���â�†�É�o�+���#�2���W�z�+�2�ª�2�z�+�2�z�Á�o�è���K�†�á�2�­�z�2�+����
its decision-making would prioritize local 
ownership, community participation, and 
�­�2�W�z�á�2�µ�Á�x�2�z�Á���†�J���­�2�Á�É�­�z�µ���â�W�Á�R�W�z���h���z�K�J�†�­�+��

�€�á�2�­���Á�W�x�2�����Á�R�2�����†�x�x�É�z�W�Á�è���Ü�2���o�Á�R���F�É�z�+��
would create a structured pathway for 
�­�2�µ�W�+�2�z�Á�µ�����W�z�µ�Á�W�Á�É�Á�W�†�z�µ�������z�+���W�z�á�2�µ�Á�†�­�µ���Á�†��
contribute directly to local economic 
�­�2�µ�W�o�W�2�z�$�2�����2�z�µ�É�­�W�z�K���Á�R���Á���x�†�­�2���W�z�á�2�µ�Á�x�2�z�Á��
�$���ª�W�Á���o���µ�Á���è�µ���W�z�����z�+���#�2�z�2���Á�µ���Á�R�2���$�†�x�x�É�z�W�Á�è��

Langford as a Leader in Community 
Investment . Langford can lead in 
�$�†�x�x�É�z�W�Á�è�.�#���µ�2�+���W�z�á�2�µ�Á�x�2�z�Á���Á�R���Á���l�2�2�ª�µ��
capital and decision-making local. Across 
���������Á�†�†�o�µ���µ�É�$�R�����µ���$�†�x�x�É�z�W�Á�è���W�z�á�2�µ�Á�x�2�z�Á��
�$�†�.�†�ª�2�­���Á�W�á�2�µ�����W�x�ª���$�Á���W�z�á�2�µ�Á�W�z�K�������z�+��
community bonds are already supporting 
�$�†�x�x�É�z�W�Á�è�.�µ�2�­�á�W�z�K���ª�­�†�i�2�$�Á�µ�������É�W�o�+�W�z�K���†�z��
these examples, Langford can establish a 
�o�†�$���o�o�è���K�†�á�2�­�z�2�+�����†�x�x�É�z�W�Á�è���Ü�2���o�Á�R���F�É�z�+��
�Á�†�����+�á���z�$�2���o�†�z�K�.�Á�2�­�x���o�†�$���o���ª�­�†�µ�ª�2�­�W�Á�è��
�â�W�Á�R�W�z���2�ç�W�µ�Á�W�z�K���o�2�K�W�µ�o���Á�W�á�2���J�­���x�2�â�†�­�l�µ��

�f�2�2�ª�W�z�K���†�â�z�2�­�µ�R�W�ª���o�†�$���o�����z�+��
supporting co-ops would help 
ensure the money stays here.
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STRATEGY 3:  
���+�á���z�$�2���/�x�ª�o�†�è�2�2���€�â�z�2�­�µ�R�W�ª�� 
and Co-operative Enterprise

Promote employee ownership and  
�$�†�.�†�ª�2�­���Á�W�á�2���2�z�Á�2�­�ª�­�W�µ�2���x�†�+�2�o�µ�����µ���ª�­���$�Á�W�$���o��
�Á�†�†�o�µ���Á�†���ª�­�2�µ�2�­�á�2���o�†�z�K�.�µ�Á���z�+�W�z�K���o�†�$���o��
businesses, retain jobs, and strengthen 
community resilience. As many small business 
owners approach retirement, the City has 
an opportunity to help ensure successful 
ownership transitions that keep businesses 
locally rooted rather than sold to outside 
interests or closed.

The City will work with partners to raise 
awareness of employee ownership and 
�$�†�.�†�ª�2�­���Á�W�á�2���x�†�+�2�o�µ�����µ���á�W���#�o�2���µ�É�$�$�2�µ�µ�W�†�z��
options. This includes identifying owners 
exploring retirements, through the Business 
�§�2�Á�2�z�Á�W�†�z�����z�+���/�ç�ª���z�µ�W�†�z���†�É�Á�­�2���$�R�������z�+��
connecting them and interested employees 
�â�W�Á�R���Á�2�$�R�z�W�$���o�����+�á�W�µ�†�­�µ�������z���z�$�W�z�K���ª���­�Á�z�2�­�µ����
���z�+���$�†�.�†�ª�2�­���Á�W�á�2���+�2�á�2�o�†�ª�x�2�z�Á���†�­�K���z�W�ò���Á�W�†�z�µ����
By helping facilitate these transitions, the City 

can support business continuity, protect local 
�i�†�#�µ�������z�+���x���W�z�Á���W�z���µ�2�­�á�W�$�2�µ���Á�R���Á���­�2�µ�W�+�2�z�Á�µ�� 
rely on.

�/�x�ª�o�†�è�2�2���†�â�z�2�­�µ�R�W�ª�����z�+���$�†�.�†�ª�2�­���Á�W�á�2��
�x�†�+�2�o�µ���R���á�2���+�2�x�†�z�µ�Á�­���Á�2�+���µ�É�$�$�2�µ�µ���†�z��
�Û���z�$�†�É�á�2�­���S�µ�o���z�+�����z�+���W�z�����­�W�Á�W�µ�R�����†�o�É�x�#�W������
���N�/�f���t�2�â�µ���W�µ�������o�†�$���o���2�ç���x�ª�o�2���†�J���R�†�â��
employees can step forward to purchase and 
�†�ª�2�­���Á�2�������á�W�Á���o���o�†�$���o���#�É�µ�W�z�2�µ�µ�����ª�­�2�µ�2�­�á�W�z�K���i�†�#�µ��
and maintaining local control when closure 
was a real possibility.

By encouraging ownership models that 
�ª�­�W�†�­�W�Á�W�ò�2���o�†�$���o���$�†�z�Á�­�†�o�����z�+���­�2�W�z�á�2�µ�Á�x�2�z�Á����
Langford can reduce business closures, 
maintain community character, and build 
long-term economic resilience.

Employee ownership  is when workers 
�ª�É�­�$�R���µ�2�����o�o���†�­���ª���­�Á���†�J�������#�É�µ�W�z�2�µ�µ�����K�W�á�W�z�K��
them a direct stake in its success and 
keeping ownership local.
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STRATEGY 4:  
Continue to Pilot First Nation 
���z�+�����†�x�x�É�z�W�Á�è�.�o�2�+���¤�­�†�i�2�$�Á�µ

Collaborate with regional First Nations,  
���z�+���o�†�$���o���ª���­�Á�z�2�­�µ�����W�z�$�o�É�+�W�z�K���z�†�z�.�ª�­�†���Á�µ����
�µ�†�$�W���o���2�z�Á�2�­�ª�­�W�µ�2�µ�����$�†�.�†�ª�2�­���Á�W�á�2�µ�������z�+�� 
cultural organizations, to launch a small 
number of pilot projects that demonstrate 
�R�†�â���$�†�x�x�É�z�W�Á�è�.�o�2�+���2�$�†�z�†�x�W�$���W�z�W�Á�W���Á�W�á�2�µ�� 
can strengthen local prosperity and  
shared ownership.

Potential pilots could include First Nation-led 
cultural tourism experiences, Indigenous and 
�o�†�$���o���J�†�†�+���µ�2�$�É�­�W�Á�è���W�z�W�Á�W���Á�W�á�2�µ�����µ�R���­�2�+�.�É�µ�2���†�J��
�$�†�x�x�2�­�$�W���o���l�W�Á�$�R�2�z�µ���†�­���x���­�l�2�Á�µ�����$�†�.�†�ª�2�­���Á�W�á�2��
�#�É�µ�W�z�2�µ�µ���x�†�+�2�o�µ�����$�­�2���Á�W�á�2�.�µ�2�$�Á�†�­���µ�ª���$�2�µ����
�†�­���i�†�W�z�Á���2�$�†�z�†�x�W�$���á�2�z�Á�É�­�2�µ���Á�R���Á���$�­�2���Á�2���o�†�$���o��
employment and retain wealth within the 

community. These projects matter because 
they create opportunities for local ownership, 
strengthen partnerships with First Nations, 
�µ�É�ª�ª�†�­�Á���W�z�$�o�É�µ�W�á�2���2�$�†�z�†�x�W�$���ª���­�Á�W�$�W�ª���Á�W�†�z�������z�+��
build practical models that can be replicated.

�/���$�R���ª�W�o�†�Á���â�†�É�o�+���#�2���$�†�.�+�2�µ�W�K�z�2�+���â�W�Á�R��
participating partners to ensure cultural 
alignment, clear roles, and measurable 
outcomes such as local job creation, new 
business formation, expanded cultural 
�Á�†�É�­�W�µ�x���†���2�­�W�z�K�µ�����†�­���W�z�$�­�2���µ�2�+�����$�$�2�µ�µ���Á�†��
locally owned commercial space. The intent 
is to test ideas at a manageable scale, learn 
from them, and expand successful models 
�†�á�2�­���Á�W�x�2�����$�­�†�µ�µ���h���z�K�J�†�­�+�����z�+���Á�R�2�� 
wider region.

STRATEGY 5:  
�Ã�µ�2���h���z�+�����µ���������†�x�x�É�z�W�Á�è��
Wealth Building Tool

Langford will use strategic land ownership 
�Á�†���µ�2�$�É�­�2���o�†�z�K�.�Á�2�­�x���$�†�x�x�É�z�W�Á�è���#�2�z�2���Á��
and embed local ownership into the City’s 
�K�­�†�â�Á�R�����§���Á�R�2�­���Á�R���z���­�2�o�è�W�z�K���µ�†�o�2�o�è���†�z���x���­�l�2�Á��
�J�†�­�$�2�µ�����Á�R�2�����W�Á�è���x���è���µ�2�o�2�$�Á�W�á�2�o�è�����$�¬�É�W�­�2���†�­��
�$�†�z�Á�­�†�o���o���z�+���Á�†���2�z���#�o�2���ª�­�†�i�2�$�Á�µ���Á�R���Á�����+�á���z�$�2��
�����†�­�+���#�W�o�W�Á�è�����o�†�$���o�o�è���†�â�z�2�+���#�É�µ�W�z�2�µ�µ�2�µ����
�$�†�x�x�É�z�W�Á�è�.�µ�2�­�á�W�z�K���µ�ª���$�2�µ�������z�+���W�z�$�o�É�µ�W�á�2��
economic participation.

�¼�R�W�µ���µ�Á�­���Á�2�K�è���+�W���2�­�µ���J�­�†�x���2�x�ª�o�†�è�x�2�z�Á�� 
�o���z�+���ª�­�†�Á�2�$�Á�W�†�z���É�z�+�2�­���†�#�i�2�$�Á�W�á�2���Ó�����Ü�R�W�o�2��
�†�#�i�2�$�Á�W�á�2���Ó���W�+�2�z�Á�W���2�µ�����z�+���µ���J�2�K�É���­�+�µ���o���z�+��
for jobs, this strategy focuses on how land is 
�†�â�z�2�+�����µ�Á�­�É�$�Á�É�­�2�+�������z�+���K�†�á�2�­�z�2�+���Á�†���2�z�µ�É�­�2��
�2�$�†�z�†�x�W�$���#�2�z�2���Á�µ���­�2�x���W�z���­�†�†�Á�2�+���W�z���Á�R�2��
�$�†�x�x�É�z�W�Á�è���†�á�2�­���Á�W�x�2��



���†�x�x�É�z�W�Á�W�2�µ�����$�­�†�µ�µ�����­�W�Á�W�µ�R�����†�o�É�x�#�W�����R���á�2��
demonstrated the power of this approach. 
�¼�R�2���Ü�R�W�µ�Á�o�2�­���N�†�É�µ�W�z�K�����É�Á�R�†�­�W�Á�è���R���µ���o�2�á�2�­���K�2�+��
municipally controlled land and long-term 
leases to secure permanent workforce 
�R�†�É�µ�W�z�K�����S�z���Û���z�$�†�É�á�2�­�����ª���­�Á�z�2�­�µ�R�W�ª�µ���â�W�Á�R��
�$�†�x�x�É�z�W�Á�è���o���z�+���Á�­�É�µ�Á�µ���R���á�2���ª�­�†�Á�2�$�Á�2�+��
�o�†�z�K�.�Á�2�­�x�������†�­�+���#�W�o�W�Á�è�����r���z�è���F�W�­�µ�Á���t���Á�W�†�z�µ��
�$�†�x�x�É�z�W�Á�W�2�µ�����W�z�$�o�É�+�W�z�K���Á�R�2���Ü�2�µ�Á�#���z�l���F�W�­�µ�Á��
Nation, demonstrate how community-held 
�o���z�+���$���z���µ�É�ª�ª�†�­�Á���ª�­�W�á���Á�2�o�è���#�É�W�o�Á�����z�+���†�â�z�2�+��
�R�†�x�2�µ�����$�†�x�x�2�­�$�W���o���+�2�á�2�o�†�ª�x�2�z�Á�µ�������z�+��
community facilities through long-term lease 
arrangements. By retaining control of the 
�o���z�+���â�R�W�o�2���2�z���#�o�W�z�K���ª�­�W�á���Á�2���W�z�á�2�µ�Á�x�2�z�Á���W�z��
buildings, these models generate ongoing 
�­�2�á�2�z�É�2�����z�+���x���W�z�Á���W�z���o�†�z�K�.�Á�2�­�x���$�†�x�x�É�z�W�Á�è��
�†�á�2�­�µ�W�K�R�Á���†�J���+�2�á�2�o�†�ª�x�2�z�Á��

Langford may explore tools such as 
community land trusts, long-term public 
leasing, First Nations partnerships, and  
�$�†�.�†�ª�2�­���Á�W�á�2���+�2�á�2�o�†�ª�x�2�z�Á���x�†�+�2�o�µ�������è���É�µ�W�z�K��
land strategically in this way, the City can 
foster local wealth creation, strengthen 
�­�2�µ�W�o�W�2�z�$�2�������z�+���ª�­�†�Á�2�$�Á�������†�­�+���#�W�o�W�Á�è���J�†�­�� 
future generations.

A Community Land Trust is a non-
�ª�­�†���Á���Á�R���Á���†�â�z�µ���o���z�+���J�†�­���Á�R�2���o�†�z�K���Á�2�­�x��
so it can be used for community needs. 
The land stays in community ownership, 
while homes, businesses, or community 
spaces on that land can still be built and 
used. Because the land isn’t sold on the 
open market, it helps keep housing and 
�$�†�x�x�2�­�$�W���o���µ�ª���$�2���x�†�­�2�������†�­�+���#�o�2���†�á�2�­��
�Á�W�x�2�����z�+���2�z�µ�É�­�2�µ���W�Á���$�†�z�Á�W�z�É�2�µ���Á�†���µ�2�­�á�2��
local priorities.

STRATEGY 6:  
Build Local Procurement and 
Anchor Institution Partnerships 

Collaborate with major local purchasers, 
�W�z�$�o�É�+�W�z�K���z�†�z�.�ª�­�†���Á�µ�����µ�$�R�†�†�o�µ���� 
post-secondary institutions, healthcare 
�ª�­�†�á�W�+�2�­�µ�������z�+���Á�R�2�����W�Á�è���W�Á�µ�2�o�J�����Á�†���W�z�$�­�2���µ�2��
procurement from Langford-based suppliers, 
co-ops, and First Nation-owned enterprises. 
�����G���É�è���h���z�K�J�†�­�+���F�W�­�µ�Á�H���J�­���x�2�â�†�­�l���â�W�o�o���†�É�Á�o�W�z�2��
�ª�­���$�Á�W�$���o���µ�Á�2�ª�µ���J�†�­���W�+�2�z�Á�W�J�è�W�z�K���o�†�$���o���á�2�z�+�†�­�µ����
creating a local supplier directory,  
and tracking and reporting local  
�ª�É�­�$�R���µ�W�z�K�����$�Á�W�á�W�Á�è��

�Ü�R�2�­�2�����ª�ª�­�†�ª�­�W���Á�2�����Á�R�2�����W�Á�è���â�W�o�o�����o�µ�†���$�†�z�µ�W�+�2�­��
how suppliers and contractors would 
continue operating during disruptions, such 
as supply chain delays or emergencies. This 
applies to both City-led projects and major 
�ª�­�W�á���Á�2���+�2�á�2�o�†�ª�x�2�z�Á�µ�����z�+���â�W�o�o���R�2�o�ª���2�z�µ�É�­�2��
that local supply chains are reliable and better 
prepared for unexpected challenges.

By aligning procurement policies with 
�$�†�x�x�É�z�W�Á�è���2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á���K�†���o�µ����
the City and its partners can retain more 
spending in the local economy, support 
small-business growth, and build stronger, 
�x�†�­�2���W�z�$�o�É�µ�W�á�2�����z�+���­�2�µ�W�o�W�2�z�Á���µ�É�ª�ª�o�è���$�R���W�z�µ��
across the region.
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STRATEGY 7:  
�/�µ�Á���#�o�W�µ�R�������t�†�z�.�¤�­�†���Á�����†�o�o�2�$�Á�W�á�2

�%�2�á�2�o�†�ª�������x�É�o�Á�W�.�É�µ�2���$�†�x�x�É�z�W�Á�è���R�É�#���W�z��
downtown Langford that brings together 
�z�†�z�.�ª�­�†���Á�µ�����µ�†�$�W���o���2�z�Á�2�­�ª�­�W�µ�2�µ�����$�­�2���Á�W�á�2��
�†�­�K���z�W�ò���Á�W�†�z�µ�������z�+���$�†�x�x�É�z�W�Á�è���µ�2�­�á�W�$�2�µ���â�W�Á�R�W�z��
a shared, purpose-built space. The City is 
�­�2�K�É�o���­�o�è�����ª�ª�­�†���$�R�2�+���#�è���$�†�x�x�É�z�W�Á�è�.�µ�2�­�á�W�z�K��
�†�­�K���z�W�ò���Á�W�†�z�µ���µ�2�2�l�W�z�K�������†�­�+���#�o�2�������2�ç�W�#�o�2��
�†���$�2�����z�+���ª�­�†�K�­���x�x�W�z�K���µ�ª���$�2�����W�z�+�W�$���Á�W�z�K��
sustained demand that is currently unmet.

�¼�R�2���R�É�#���$�†�É�o�+���W�z�Á�2�K�­���Á�2�������†�­�+���#�o�2��
�â�†�­�l�µ�ª���$�2���J�†�­���z�†�z�.�ª�­�†���Á�µ�����z�+���µ�†�$�W���o��
enterprises, a larger and modernized 
�+�†�â�z�Á�†�â�z���o�W�#�­���­�è�����x���l�2�­�µ�ª���$�2���†�­���W�z�z�†�á���Á�W�†�z��
facilities supporting youth and entrepreneurs, 
���2�ç�W�#�o�2���$�†�x�x�É�z�W�Á�è���x�2�2�Á�W�z�K�����­�2���µ�������z�+��
���$�Á�W�á�2���K�­�†�É�z�+�.���†�†�­���É�µ�2�µ���Á�R���Á���$�†�z�Á�­�W�#�É�Á�2���Á�†��
�+�†�â�z�Á�†�â�z���á�W�Á���o�W�Á�è�����h�†�$���Á�2�+���†�z���o���z�+�����$�¬�É�W�­�2�+��
�Á�R�­�†�É�K�R���Á�R�2���¯�Á�­���Á�2�K�W�$�����$�¬�É�W�µ�W�Á�W�†�z���¤�­�†�K�­���x��
�9�¯�Á�­���Á�2�K�è���Õ�:�����Á�R�2���ª�­�†�i�2�$�Á���â�†�É�o�+���µ�2�­�á�2�����µ������

�$���Á���o�è�µ�Á���J�†�­���­�2�á�W�Á���o�W�ò���Á�W�†�z���#�è���W�z�$�­�2���µ�W�z�K���J�†�†�Á��
�Á�­�����$�����µ�É�ª�ª�†�­�Á�W�z�K���o�†�$���o���#�É�µ�W�z�2�µ�µ�2�µ�������z�+��
�­�2�W�z�J�†�­�$�W�z�K���+�†�â�z�Á�†�â�z�����µ���h���z�K�J�†�­�+�J�µ���$�W�á�W�$�� 
and cultural centre. 

���è���$�†�x�#�W�z�W�z�K���x�É�z�W�$�W�ª���o���o�2���+�2�­�µ�R�W�ª�����ª�­�W�á���Á�2��
�W�z�á�2�µ�Á�x�2�z�Á�����ª�R�W�o���z�Á�R�­�†�ª�W�$���ª���­�Á�z�2�­�µ�R�W�ª�µ�������z�+��
potential First Nations collaboration, the 
���†�o�o�2�$�Á�W�á�2���â�†�É�o�+���­�2�+�É�$�2���†�ª�2�­���Á�W�z�K���$�†�µ�Á�µ��
�J�†�­���†�­�K���z�W�ò���Á�W�†�z�µ�����J�†�µ�Á�2�­���W�z�z�†�á���Á�W�†�z�������z�+��
strengthen partnerships. More importantly, 
it would combine social infrastructure with 
downtown growth, ensuring that  
�$�†�x�x�É�z�W�Á�è�.�µ�2�­�á�W�z�K���†�­�K���z�W�ò���Á�W�†�z�µ���2�ç�ª���z�+��
���o�†�z�K�µ�W�+�2���ª�­�W�á���Á�2���µ�2�$�Á�†�­���+�2�á�2�o�†�ª�x�2�z�Á����
�¼�R�W�µ���W�z�W�Á�W���Á�W�á�2�����o�W�K�z�µ���â�W�Á�R���Á�R�2���¯�Á�­���Á�2�K�W�$��
Land Acquisition Program and downtown 
�­�2�á�W�Á���o�W�ò���Á�W�†�z���†�#�i�2�$�Á�W�á�2�µ�����ª�†�µ�W�Á�W�†�z�W�z�K�� 
City-owned or secured land as a platform  
�J�†�­���o�†�z�K�.�Á�2�­�x���$�†�x�x�É�z�W�Á�è���#�2�z�2���Á��

SUCCESS MEASURES

     ���†�x�x�É�z�W�Á�è���Ü�2���o�Á�R���F�É�z�+���o�2���+���ª�†�µ�W�Á�W�†�z��
established and annual work program 
implemented

     �����†�x�x�É�z�W�Á�è���Ü�2���o�Á�R���F�É�z�+���2�µ�Á���#�o�W�µ�R�2�+�� 
and capitalized

     Number of employee-ownership or  
�$�†�.�†�ª�2�­���Á�W�á�2���Á�­���z�µ�W�Á�W�†�z�µ���µ�É�ª�ª�†�­�Á�2�+

     �t�É�x�#�2�­�����z�+���á���o�É�2���†�J���$�†�x�x�É�z�W�Á�è�� 
�W�z�á�2�µ�Á�x�2�z�Á���ª�­�†�i�2�$�Á�µ�����z���z�$�2�+���Á�R�­�†�É�K�R�� 
the Fund

     Number of First Nation and community-led 
pilot projects launched

     �¯�Á�­���Á�2�K�W�$���o���z�+���µ�2�$�É�­�2�+�����o�†�z�K�.�Á�2�­�x�� 
leases executed, or community land 
partnerships initiated

     Buy-Langford-First procurement framework 
implemented, and annual local procurement 
percentage reported

     Increase in local ownership retention,  
�$���ª�W�Á���o���$�W�­�$�É�o���Á�W�z�K���o�†�$���o�o�è�����†�­���i�†�#�µ���ª�­�2�µ�2�­�á�2�+��
through transition



Prioritize Agriculture (Food Security) 
and Agri-Tech Initiatives 

OBJECTIVE 9
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�¤�§�S�€�§�S�¼�S�ì�/�����G�§�S���Ã�h�¼�Ã�§�/���?�F�€�€�%���¯�/���Ã�§�S�¼�â�@�����t�%�����G�§�S�6�¼�/���N��
INITIATIVES 

Langford has a unique opportunity to 
strengthen sustainable agriculture and local 
�J�†�†�+���µ�è�µ�Á�2�x�µ���W�z���¯�†�É�Á�R�2�­�z���Û���z�$�†�É�á�2�­���S�µ�o���z�+��
by creating a bold and forward-looking 
model for sustainable agriculture and 
�o�†�$���o���J�†�†�+���W�z�z�†�á���Á�W�†�z�������Á�������Á�W�x�2���â�R�2�z���J�†�†�+��
security, climate resilience, and agri-tech 
���+�á���z�$�2�x�2�z�Á�����­�2���Á�†�ª���ª�­�†�á�W�z�$�W���o���ª�­�W�†�­�W�Á�W�2�µ����
and access to reliable, locally produced food 
is increasingly recognized as essential to 
community well-being, Langford can position 
itself as a leader by establishing the  
���K�­�W�.�F�†�†�+�����z�+���Ã�­�#���z�����K�­�W�$�É�o�Á�É�­�2��
���†�o�o���#�†�­���Á�W�á�2�����¼�R�W�µ���W�z�W�Á�W���Á�W�á�2���â�W�o�o���µ�É�ª�ª�†�­�Á��
���$�Á�W�á�2�����â�†�­�l�W�z�K���J���­�x�o���z�+���#�è���2�z�µ�É�­�W�z�K��
���K�­�W�$�É�o�Á�É�­���o���o���z�+�µ���­�2�x���W�z���ª�­�†�+�É�$�Á�W�á�2�����z�+��
�á�W���#�o�2���†�á�2�­���Á�R�2���o�†�z�K���Á�2�­�x�����â�R�W�o�2���$�­�2���Á�W�z�K��
�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ���J�†�­���W�z�z�†�á���Á�W�†�z�����Á�­���W�z�W�z�K�������z�+��
local food production, bridging urban and 
rural systems while supporting community 
well-being and sustainable growth.

In addition to strengthening local food 
systems, Langford will explore using 
select agricultural lands as an Agricultural 
�S�z�z�†�á���Á�W�†�z���ì�†�z�2�����â�R�2�­�2���J�†�†�+���ª�­�†�+�É�$�Á�W�†�z����
new farming technologies, skills training,  
���z�+���#�É�µ�W�z�2�µ�µ���+�2�á�2�o�†�ª�x�2�z�Á���$���z���R���ª�ª�2�z��
together. This approach would support  
�o�†�$���o���K�­�†�â�2�­�µ�����2�z�$�†�É�­���K�2���W�z�z�†�á���Á�W�†�z���� 
���z�+���R�2�o�ª�����Á�Á�­���$�Á���ª�­�W�á���Á�2���W�z�á�2�µ�Á�x�2�z�Á�� 
into food-related businesses.

���è���o�2�á�2�­���K�W�z�K���J���­�x�W�z�K���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ���µ�É�$�R��
as Mew Farms and other strategic sites, 
�Á�R�2�����†�o�o���#�†�­���Á�W�á�2���â�W�o�o���x�†�á�2���#�2�è�†�z�+���µ�W�x�ª�o�è��
protecting agricultural land to ensuring it 
�­�2�x���W�z�µ�����$�Á�W�á�2�o�è���J���­�x�2�+�����z�+�����$�$�2�µ�µ�W�#�o�2����
while supporting working farms, new farmer 
�Á�­���W�z�W�z�K�������K�­�W�.�Á�2�$�R���W�z�z�†�á���Á�W�†�z�����2�+�É�$���Á�W�†�z����
tourism, and community partnerships. 

�¼�R�2���W�z�W�Á�W���Á�W�á�2���â�W�o�o���o�†�†�l�����Á���x�†�+�2�­�z���W�z�+�†�†�­��
and greenhouse growing methods such as 
�á�2�­�Á�W�$���o���J���­�x�W�z�K�����Á�R���Á�����o�o�†�â���x�†�­�2���J�†�†�+���Á�†���#�2��
produced on smaller sites, support  
�è�2���­�.�­�†�É�z�+���K�­�†�â�W�z�K�����W�x�ª�­�†�á�2���­�2�o�W���#�W�o�W�Á�è���†�J��
local food supply, and help meet the needs of 
larger buyers such as schools, local grocers, 
and health care facilities. It will accelerate 
agri-tech experimentation,  
new-farmer training, and First Nation 
partnerships that honour both traditional 
�l�z�†�â�o�2�+�K�2�����z�+���x�†�+�2�­�z���W�z�z�†�á���Á�W�†�z����
�¼�R�2�����†�o�o���#�†�­���Á�W�á�2���â�W�o�o���2�z�$�†�É�­���K�2�����$�Á�W�á�2��
participation from local food entrepreneurs, 
educators, and institutions, ensuring 
Langford becomes a model for integrating 
���K�­�W�$�É�o�Á�É�­�2���W�z�Á�†�������Á�R�­�W�á�W�z�K���É�­�#���z���2�$�†�z�†�x�è��

WHAT THIS MEANS FOR LANGFORD  

Food security and resilience are central 
issues for communities across Canada, 
and Langford has a chance to lead. 
�¼�R�2�����†�o�o���#�†�­���Á�W�á�2���W�µ���­�†�†�Á�2�+���W�z���#�É�W�o�+�W�z�K��
�$�†�z�z�2�$�Á�W�†�z�µ���#�2�Á�â�2�2�z���W�z�z�†�á���Á�W�†�z����
�µ�É�µ�Á���W�z���#�W�o�W�Á�è�������z�+���2�á�2�­�è�+���è���o�W�J�2�����Ü�R�2�z��
�o�†�$���o���ª�­�†�+�É�$�2�­�µ���R���á�2�����$�$�2�µ�µ���Á�†���o���z�+����
markets, and shared facilities, they 
can supply schools, restaurants, and 
households with food grown close 
�Á�†���R�†�x�2�����Ü�R�2�z���F�W�­�µ�Á���t���Á�W�†�z�µ���ª���­�Á�z�2�­��
���o�†�z�K�µ�W�+�2�����K�­�W�.�Á�2�$�R���W�z�z�†�á���Á�†�­�µ�����Á�R�2��
result is a stronger, more resilient, and 
�W�z�$�o�É�µ�W�á�2���J�†�†�+���µ�è�µ�Á�2�x�����F�†�­���h���z�K�J�†�­�+�����Á�R�W�µ��
means fresh food on tables, stronger ties 
between neighbours, and a reputation as 
�������W�Á�è���Á�R���Á���á���o�É�2�µ���#�†�Á�R���ª�­�†�µ�ª�2�­�W�Á�è�����2�¬�É�W�Á�è����
and stewardship.



Community connections will also play a 
�á�W�Á���o���­�†�o�2�����â�2���­�.�­�†�É�z�+���J���­�x�2�­�µ�J���x���­�l�2�Á�µ����
an online marketplace, and farm-to-table 
programs will directly link producers with 
residents, restaurants, schools, and health 
�J���$�W�o�W�Á�W�2�µ�����¼�R�2�µ�2���W�z�W�Á�W���Á�W�á�2�µ���â�W�o�o���W�x�ª�­�†�á�2���J�†�†�+��
accessibility and keep dollars circulating 
locally, strengthen regional self-reliance, 
and highlight Langford’s commitment to 
sustainability and community wealth building.

���Á���Á�R�2���µ���x�2���Á�W�x�2�����Á�R�2�����†�o�o���#�†�­���Á�W�á�2���â�W�o�o��
���o�W�K�z���$�o�†�µ�2�o�è���â�W�Á�R�����K�­�W�$�É�o�Á�É�­���o���h���z�+���§�2�µ�2�­�á�2��
�†�#�i�2�$�Á�W�á�2�µ�����z�+���J���­�x�o���z�+�.�ª�­�†�Á�2�$�Á�W�†�z���ª�­�W�z�$�W�ª�o�2�µ����
�¼�R�­�†�É�K�R���W�z�z�†�á���Á�W�á�2���o�2���µ�W�z�K���x�†�+�2�o�µ�����J���­�x�o���z�+��
�Á�­�É�µ�Á�µ�������z�+���W�z�á�2�µ�Á�x�2�z�Á�µ���W�z���W�­�­�W�K���Á�W�†�z�����+�­���W�z���K�2����
and soil health, Langford will demonstrate 
�R�†�â���ª�­�†�+�É�$�Á�W�á�2�����K�­�W�$�É�o�Á�É�­�2�����z�+���É�­�#���z��
�+�2�á�2�o�†�ª�x�2�z�Á���$���z���$�†�.�2�ç�W�µ�Á����

�Ü�R�2�­�2���J�2���µ�W�#�o�2�����Á�R�2�����W�Á�è���â�W�o�o���2�ç�ª�o�†�­�2�� 
�J�É�z�+�W�z�K�����ª�ª�­�†���$�R�2�µ���Á�R���Á���$�†�x�#�W�z�2���ª�­�W�á���Á�2��
�W�z�á�2�µ�Á�x�2�z�Á���â�W�Á�R���Á���­�K�2�Á�2�+���ª�É�#�o�W�$���µ�É�ª�ª�†�­�Á���Á�†��
help launch new agricultural projects, reduce 
reliance on ongoing subsidies, and support 
long-term sustainability.

�¼�†�K�2�Á�R�2�­�����Á�R�2�µ�2���2���†�­�Á�µ���â�W�o�o���ª�†�µ�W�Á�W�†�z���h���z�K�J�†�­�+��
���µ�������ª�­�†�á�W�z�$�W���o���o�2���+�2�­���W�z���µ�É�µ�Á���W�z���#�o�2���J�†�†�+��
�µ�è�µ�Á�2�x�µ�����+�­�W�á�W�z�K���W�z�z�†�á���Á�W�†�z�����ª�­�†�µ�ª�2�­�W�Á�è�������z�+��
resilience for future generations.

OCP Linkages

1    �¯�É�ª�ª�†�­�Á�µ���€���¤���+�W�­�2�$�Á�W�†�z���Á�†���J�†�µ�Á�2�­������

resilient local food and agriculture 

system through local production, 

processing, and distribution.

2    ���+�á���z�$�2�µ���€���¤���†�#�i�2�$�Á�W�á�2�µ���J�†�­���J�†�†�+��

security and community well-being 

�#�è���W�x�ª�­�†�á�W�z�K�����$�$�2�µ�µ���Á�†�������†�­�+���#�o�2����

healthy, and locally produced food.

3    �§�2�W�z�J�†�­�$�2�µ���€���¤���ª�†�o�W�$�è���J�†�­���J���­�x�o���z�+��

�ª�­�†�Á�2�$�Á�W�†�z�����z�+�����$�Á�W�á�2�����K�­�W�$�É�o�Á�É�­���o��

�h���z�+���§�2�µ�2�­�á�2���$�É�o�Á�W�á���Á�W�†�z���Á�R�­�†�É�K�R��

sustainable leasing, trust, and 

�W�z�z�†�á���Á�W�†�z���x�†�+�2�o�µ��

4    Aligns with OCP goals for climate 

resilience and sustainable land 

stewardship by integrating agri-tech 

���z�+���­�2�K�2�z�2�­���Á�W�á�2���J���­�x�W�z�K���ª�­���$�Á�W�$�2�µ��

5    ���†�z�Á�­�W�#�É�Á�2�µ���Á�†���€���¤���K�†���o�µ���J�†�­���W�z�$�o�É�µ�W�á�2��

partnerships and reconciliation by 

fostering collaboration with First 

Nations and community organizations.

STRATEGIES 

     ���/�µ�Á���#�o�W�µ�R���Á�R�2�����K�­�W�.�F�†�†�+�����z�+���Ã�­�#���z��

���K�­�W�$�É�o�Á�É�­�2�����†�o�o���#�†�­���Á�W�á�2

     ���Ü�†�­�l���â�W�Á�R���§�†�è���o���§�†���+�µ���G�¼�R�2���F���­�x�H��

�¤�­�†�i�2�$�Á���Á�†���G�­�†�â�����K�­�W�.�Á�2�$�R

       Connect Local Producers Directly to 

Consumers and Institutions

     ���¤�­�W�†�­�W�Á�W�ò�2���F�†�†�+���¯�2�$�É�­�W�Á�è�����µ�������N�É�x���z��

�§�W�K�R�Á���#�è���/�z���#�o�W�z�K���¤�­�†�+�É�$�Á�W�á�2���F���­�x�o���z�+��

�W�z�������G�­�†�â�W�z�K���Ã�­�#���z�����†�z�Á�2�ç�Á

     �����+�á���z�$�2�����K�­�W�$�É�o�Á�É�­���o���S�z�z�†�á���Á�W�†�z�����z�+��

�S�z�á�2�µ�Á�x�2�z�Á���¤���­�Á�z�2�­�µ�R�W�ª�µ
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STRATEGY 1:  
Establish the Agri-Food and 
Urban Agriculture Collaborative

�h���É�z�$�R���Á�R�2�����†�o�o���#�†�­���Á�W�á�2�����µ�������$�†�­�z�2�­�µ�Á�†�z�2��
�W�z�W�Á�W���Á�W�á�2���µ�É�ª�ª�†�­�Á�W�z�K���J�†�†�+���µ�2�$�É�­�W�Á�è����
�W�z�z�†�á���Á�W�†�z�������z�+���µ�É�µ�Á���W�z���#�o�2�����K�­�W�$�É�o�Á�É�­�2���W�z��
Langford. In partnership with Mew Farms, 
local producers, First Nations, educational 
institutions, and food entrepreneurs, 
���z�+���W�z�á�2�µ�Á�†�­�µ�����Á�R�2�����W�Á�è���â�W�o�o���$�†�.�+�2�µ�W�K�z������
coordinated program and shared platform 
for applied research, agri-food processing, 
training, and community enterprises.

�¼�R�2�����†�o�o���#�†�­���Á�W�á�2���x���è���W�z�$�o�É�+�2���†�z�.�J���­�x��
���$�Á�W�á�W�Á�W�2�µ�����µ���â�2�o�o�����µ���ª���­�Á�z�2�­�µ�R�W�ª�µ���â�W�Á�R���J���$�W�o�W�Á�W�2�µ��
�µ�É�$�R�����µ���Á�R�2���§�/�Û�����Á���Á�R�2���d�†�R�z���N�†�­�K���z�������x�ª�É�µ����
where appropriate.

Demonstration projects will support growers 
in testing new crops, production systems, or 
technologies under real operating conditions, 
�â�W�Á�R���Á�R�2���K�†���o���†�J���x�†�á�W�z�K���µ�É�$�$�2�µ�µ�J�É�o���x�†�+�2�o�µ���W�z�Á�†��
full commercial production and regional sales.

STRATEGY 2:  
�Ü�†�­�l���Ü�W�Á�R���§�†�è���o���§�†���+�µ�� 
�G�¼�R�2���F���­�x�H���¤�­�†�i�2�$�Á���Á�†���G�­�†�â��
Agri-tech Innovation

�§�†�è���o���§�†���+�µ���Ã�z�W�á�2�­�µ�W�Á�è�J�µ���­�2�W�x���K�W�z�W�z�K���†�J���W�Á�µ��
�J�†�­�x�2�­���/�+�â���­�+�W���z���l�W�Á�$�R�2�z���K���­�+�2�z���W�z�Á�†���¼�R�2��
�F���­�x�����Á���§�§�Ã���ª�­�2�µ�2�z�Á�µ�������µ�Á�­�†�z�K���†�ª�ª�†�­�Á�É�z�W�Á�è��
for collaboration under the Agri Food and 
�Ã�­�#���z�����K�­�W�$�É�o�Á�É�­�2�����†�o�o���#�†�­���Á�W�á�2�������µ�������x�É�o�Á�W��
�J�É�z�$�Á�W�†�z���o���µ�W�Á�2���Á�R���Á���W�z�$�o�É�+�2�µ�������G�W�á�W�z�K���G���­�+�2�z����
�r���­�l�2�Á���G���­�+�2�z�����S�z�+�W�K�2�z�†�É�µ���r�2�+�W�$�W�z�2���G���­�+�2�z����
���z�+���ª�†�o�è�$�É�o�Á�É�­�2���†�­�$�R���­�+�����¼�R�2���F���­�x�����Á���§�§�Ã��

operates as both a community gathering 
�ª�o���$�2�����z�+�������o�W�á�W�z�K���o���#�����h���z�K�J�†�­�+���â�W�o�o���2�ç�ª�o�†�­�2��
�ª���­�Á�z�2�­�µ�R�W�ª���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ���â�W�Á�R���§�†�è���o���§�†���+�µ��
�Ã�z�W�á�2�­�µ�W�Á�è���Á�†���µ�É�ª�ª�†�­�Á�����ª�ª�o�W�2�+�����K�­�W���Á�2�$�R��
research, student learning, and community 
�#���µ�2�+���J�†�†�+���ª�­�†�+�É�$�Á�W�†�z�����â�R�W�o�2�����+�á���z�$�W�z�K��
shared goals related to food security, 
�µ�É�µ�Á���W�z���#�W�o�W�Á�è�������z�+���W�z�z�†�á���Á�W�†�z��

Through this collaboration, Langford 
�$���z���o�2�á�2�­���K�2���¼�R�2���F���­�x�����Á���§�§�Ã�����µ������
platform for pilot projects, skills training, 
and experimentation with sustainable 
growing practices and emerging agri tech 
approaches. Opportunities may include 
�µ�É�ª�ª�†�­�Á�W�z�K���µ�Á�É�+�2�z�Á���­�2�µ�2���­�$�R�����z�+���W�z�z�†�á���Á�W�†�z��
projects, testing scalable food production 
methods, and sharing knowledge related 
to soil health, climate resilient crops, and 
polyculture systems. The partnership can 
���o�µ�†���R�2�o�ª���µ�Á�­�2�z�K�Á�R�2�z���â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á��
by connecting students, educators, and 
local food entrepreneurs with real world 
agricultural challenges and solutions.

�¼�R�2���F���­�x�����Á���§�§�Ã�����o�µ�†�����o�W�K�z�µ���$�o�†�µ�2�o�è���â�W�Á�R��
�Á�R�2�����†�o�o���#�†�­���Á�W�á�2�J�µ���2�x�ª�R���µ�W�µ���†�z���$�†�x�x�É�z�W�Á�è��
�#�2�z�2���Á�����z�+���o�†�$���o���J�†�†�+���­�2�µ�W�o�W�2�z�$�2�������µ�������J�†�†�+��
production site that supplies fresh produce 
to community partners and the campus, 
���z�+�����µ�������á�2�z�É�2���J�†�­���â�†�­�l�µ�R�†�ª�µ�����z�+���á�†�o�É�z�Á�2�2�­��
�2�z�K���K�2�x�2�z�Á�����W�Á���†���2�­�µ�������x�†�+�2�o���J�†�­���W�z�Á�2�K�­���Á�W�z�K��
�2�+�É�$���Á�W�†�z�����W�z�z�†�á���Á�W�†�z�������z�+���J�†�†�+�����$�$�2�µ�µ����
���è���â�†�­�l�W�z�K���â�W�Á�R���§�†�è���o���§�†���+�µ���Ã�z�W�á�2�­�µ�W�Á�è����
Langford can support a regional approach to 
���K�­�W���J�†�†�+���µ�è�µ�Á�2�x�µ���Á�R���Á���#���o���z�$�2�µ���W�z�z�†�á���Á�W�†�z��
�â�W�Á�R���$�†�x�x�É�z�W�Á�è���â�2�o�o���#�2�W�z�K�����R�†�z�†�É�­�µ���+�W�á�2�­�µ�2��
knowledge systems, and reinforces the City’s 
leadership role in sustainable, locally rooted 
�2�$�†�z�†�x�W�$���+�2�á�2�o�†�ª�x�2�z�Á��



STRATEGY 3:  
Connect Local Producers 
�%�W�­�2�$�Á�o�è���Á�†�����†�z�µ�É�x�2�­�µ�����z�+��
Institutions

�¯�Á�­�2�z�K�Á�R�2�z���h���z�K�J�†�­�+�J�µ���­�2�K�W�†�z���o���J�†�†�+��
�µ�è�µ�Á�2�x���#�è���$�­�2���Á�W�z�K���µ�Á�­�†�z�K�2�­�����x�†�­�2���2���$�W�2�z�Á��
connections between local farmers, First 
Nation producers, and food entrepreneurs 
with households, restaurants, schools, and 
health institutions. 

The City will help to create partnerships 
between schools, health care facilities, and 
other institutions with producers, to create 
steady, reliable demand for locally grown 
�J�†�†�+�����K�W�á�W�z�K���ª�­�†�+�É�$�2�­�µ���x�†�­�2���$�2�­�Á���W�z�Á�è���Á�†��
expand production.

�S�z�W�Á�W���Á�W�á�2�µ���µ�É�$�R�����µ�������è�2���­�.�­�†�É�z�+���J���­�x�2�­�µ�J��
market, an online marketplace, and targeted 
training for small producers will expand access 
to local foods, reduce supply-chain gaps, and 
keep more dollars circulating locally.

STRATEGY 4:  
�¤�­�W�†�­�W�Á�W�ò�2���F�†�†�+���¯�2�$�É�­�W�Á�è�����µ��
�����N�É�x���z���§�W�K�R�Á���#�è���/�z���#�o�W�z�K��
Productive Farmland in a 
Growing Urban Context

�/�z�µ�É�­�2�����K�­�W�$�É�o�Á�É�­���o���o���z�+�µ���­�2�x���W�z���W�z�����$�Á�W�á�2����
�á�W���#�o�2���ª�­�†�+�É�$�Á�W�†�z�����µ���h���z�K�J�†�­�+���$�†�z�Á�W�z�É�2�µ���Á�†��
grow. This strategy focuses on protecting 
�J���­�x�o���z�+�����W�x�ª�­�†�á�W�z�K�����$�$�2�µ�µ���J�†�­���J���­�x�2�­�µ�������z�+��
�µ�Á�­�2�z�K�Á�R�2�z�W�z�K���o�†�z�K�.�Á�2�­�x���ª�­�†�+�É�$�Á�W�á�W�Á�è��

The City will support alignment with 
���K�­�W�$�É�o�Á�É�­���o���h���z�+���§�2�µ�2�­�á�2���­�É�o�2�µ�����z�+��
�ª�­�W�†�­�W�Á�W�ò�2���l�2�2�ª�W�z�K�����K�­�W�$�É�o�Á�É�­���o���o���z�+�����$�Á�W�á�2�o�è��
farmed rather than idle. This may include 
exploring farmland trust models, stewardship 
agreements, and short- and long-term 
�o�2���µ�W�z�K�����­�­���z�K�2�x�2�z�Á�µ���Á�†���W�x�ª�­�†�á�2�����$�$�2�µ�µ���J�†�­��
new and emerging farmers while maintaining 
long-term protection.

�¼�R�2�����W�Á�è���â�W�o�o���2�ç�ª�o�†�­�2���ª�­���$�Á�W�$���o���W�x�ª�­�†�á�2�x�2�z�Á�µ��
�Á�R���Á���2�z�R���z�$�2���J���­�x���á�W���#�W�o�W�Á�è�����µ�É�$�R�����µ���W�­�­�W�K���Á�W�†�z��
�É�ª�K�­���+�2�µ�����+�­���W�z���K�2���W�x�ª�­�†�á�2�x�2�z�Á�µ�����µ�†�W�o��
�R�2���o�Á�R���x���z���K�2�x�2�z�Á�������z�+���#���µ�W�$���µ�2�­�á�W�$�W�z�K��
where appropriate. Zoning and regulatory 
�J�­���x�2�â�†�­�l�µ���â�W�o�o���#�2���­�2�á�W�2�â�2�+���Á�†���2�z�µ�É�­�2�����$�Á�W�á�2��
agricultural production, including emerging 
farming methods, can operate clearly within 
existing land-use policy.

�S�z�����+�+�W�Á�W�†�z�����Á�R�2�����W�Á�è���â�W�o�o���­�2�á�W�2�â���2�ç�W�µ�Á�W�z�K��
�x�É�z�W�$�W�ª���o���Á���ç���Á�W�†�z�����z�+���­�2�á�W�Á���o�W�ò���Á�W�†�z���Á�†�†�o�µ��
�Á�†���+�2�Á�2�­�x�W�z�2���â�R�2�Á�R�2�­���Á���­�K�2�Á�2�+���W�z�$�2�z�Á�W�á�2�µ����
�µ�É�$�R�����µ���­�2�á�W�Á���o�W�ò���Á�W�†�z���Á���ç���2�ç�2�x�ª�Á�W�†�z�µ�����ª�R���µ�2�+��
���µ�µ�2�µ�µ�x�2�z�Á�����ª�ª�­�†���$�R�2�µ�����†�­���ª�2�­�x�W�µ�µ�W�á�2��
�Á���ç���2�ç�2�x�ª�Á�W�†�z�µ���J�†�­���2�o�W�K�W�#�o�2���z�†�z�.�ª�­�†���Á��
�†�ª�2�­���Á�†�­�µ�����$�†�É�o�+���µ�É�ª�ª�†�­�Á���†�z�K�†�W�z�K�����$�Á�W�á�2���J�†�†�+��
�ª�­�†�+�É�$�Á�W�†�z�����z�+���$�­�2���Á�2���J���á�†�É�­���#�o�2���$�†�z�+�W�Á�W�†�z�µ��
�J�†�­���o�†�z�K�.�Á�2�­�x�����K�­�W�$�É�o�Á�É�­���o���á�W���#�W�o�W�Á�è���â�R�W�o�2��
�x���W�z�Á���W�z�W�z�K�����µ�$���o���­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è��

The Agricultural Land Reserve (ALR)  
�W�µ�������ª�­�†�á�W�z�$�W���o���o���z�+�.�É�µ�2���ò�†�z�2���W�z�����­�W�Á�W�µ�R��
Columbia where agriculture is recognized 
���µ���Á�R�2���ª�­�W�†�­�W�Á�è���É�µ�2�����¼�R�2�����h�§���ª�­�†�Á�2�$�Á�µ��
�J���­�x�o���z�+���J�­�†�x���+�2�á�2�o�†�ª�x�2�z�Á�����z�+���2�z�µ�É�­�2�µ���W�Á��
�­�2�x���W�z�µ�����á���W�o���#�o�2���J�†�­���J���­�x�W�z�K��
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STRATEGY 5:  
Explore an Agricultural 
Innovation Zone and 
Investment Partnerships

Position Langford as a leader in agricultural 
�W�z�z�†�á���Á�W�†�z���#�è���2�ç�ª�o�†�­�W�z�K���Á�R�2���J�2���µ�W�#�W�o�W�Á�è���†�J��
�2�µ�Á���#�o�W�µ�R�W�z�K�����z�����K�­�W�$�É�o�Á�É�­���o���S�z�z�†�á���Á�W�†�z��
Zone that integrates food production, 
research, commercialization, and structured 
�W�z�á�2�µ�Á�x�2�z�Á��

This strategy focuses on scaling agricultural 
���$�Á�W�á�W�Á�è���#�2�è�†�z�+���#���µ�2�o�W�z�2���ª�­�†�+�É�$�Á�W�†�z�����z�+��
creating conditions that attract long-term 
�ª�­�W�á���Á�2���W�z�á�2�µ�Á�x�2�z�Á�����z�+���µ�l�W�o�o�2�+���2�x�ª�o�†�è�x�2�z�Á��

�¼�R�2�����W�Á�è���â�W�o�o���2�z�K���K�2���ª�­�W�á���Á�2���W�z�á�2�µ�Á�†�­�µ��
and agricultural lenders to assess capital 
���á���W�o���#�W�o�W�Á�è�����­�2�á�W�2�â���W�z�J�­���µ�Á�­�É�$�Á�É�­�2���­�2���+�W�z�2�µ�µ����
including power, water, access, and explore 
phased implementation that begins with 
enabling infrastructure and early anchor 
�ª�­�†�i�2�$�Á�µ�����§�2�K�É�o���Á�†�­�è�����+�2�z�µ�W�Á�è�������z�+���Á���ç��
�$�o���µ�µ�W���$���Á�W�†�z���ª�†�o�W�$�W�2�µ���â�W�o�o�����o�µ�†���#�2���­�2�á�W�2�â�2�+��
�Á�†���2�z�µ�É�­�2���Á�R���Á���W�z�z�†�á���Á�W�á�2�����K�­�W�$�É�o�Á�É�­���o���É�µ�2�µ����
�µ�É�$�R�����µ���á�2�­�Á�W�$���o���†�­���$�†�z�Á�­�†�o�o�2�+�.�2�z�á�W�­�†�z�x�2�z�Á��
production, are appropriately addressed 
under municipal policy.

SUCCESS MEASURES

      �/�µ�Á���#�o�W�µ�R�x�2�z�Á���†�J�����K�­�W�.�F�†�†�+�����z�+�� 
�Ã�­�#���z�����K�­�W�$�É�o�Á�É�­�2�����†�o�o���#�†�­���Á�W�á�2

      �t�É�x�#�2�­���†�J�����$�Á�W�á�2�����K�­�W�$�É�o�Á�É�­���o�� 
projects supported

      ���K�­�W�$�É�o�Á�É�­���o���o���z�+���W�z�����$�Á�W�á�2���ª�­�†�+�É�$�Á�W�†�z

      New and emerging farmers supported

      Institutional procurement agreements 
with local producers

      Participation in a year-round farmers’ 
market or online marketplace

      �S�z�á�2�µ�Á�x�2�z�Á���µ�2�$�É�­�2�+���J�†�­�����K�­�W�$�É�o�Á�É�­���o��
�W�z�z�†�á���Á�W�†�z���ª�­�†�i�2�$�Á�µ

      Agricultural infrastructure 
�W�x�ª�­�†�á�2�x�2�z�Á�µ���$�†�x�ª�o�2�Á�2�+

      Agri-food businesses established  
or expanded

      �¤�­�W�á���Á�2���$���ª�W�Á���o���o�2�á�2�­���K�2�+���J�†�­�� 
food-related projects



Lead and Grow Langford’s 
Innovation and  
Entrepreneurship Economy
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LEAD AND GROW LANGFORD’S INNOVATION AND  
ENTREPRENEURSHIP ECONOMY 

�h���z�K�J�†�­�+���W�µ���2�á�†�o�á�W�z�K���J�­�†�x���†�z�2���†�J�����­�W�Á�W�µ�R��
Columbia’s fastest-growing cities into a 
�+�è�z���x�W�$���$�2�z�Á�­�2���J�†�­���$�­�2���Á�W�á�W�Á�è�����Á�2�$�R�z�†�o�†�K�è����
���z�+���W�z�z�†�á���Á�W�†�z�����¼�R�W�µ���†�#�i�2�$�Á�W�á�2���ª�†�µ�W�Á�W�†�z�µ��
Langford as a leader in the emerging 
�2�$�†�z�†�x�è�����â�R�2�­�2�����o�x�����+�W�K�W�Á���o���x�2�+�W���������ª�ª�o�W�2�+��
�Á�2�$�R�z�†�o�†�K�è�������z�+���$�W�á�W�$���W�z�z�†�á���Á�W�†�z���W�z�Á�2�­�µ�2�$�Á���Á�†��
�$�­�2���Á�2���R�W�K�R�.�¬�É���o�W�Á�è���i�†�#�µ�������Á�Á�­���$�Á���W�z�á�2�µ�Á�x�2�z�Á����
and inspire collaboration.

�Ü�W�Á�R���K�­�†�â�W�z�K���x�†�x�2�z�Á�É�x���J�­�†�x���$�†�x�ª���z�W�2�µ��
�µ�É�$�R�����µ���¤�o�2�ç�ç�W�µ�������R���­�Á�2�­���¼�2�o�2�$�†�x�����§�¼���¤�­�W�x�2����
�F�¼�¯���F�†�­�2�µ�Á���¼�2�$�R���������z�+���S�z�+�É�µ�Á�­�W���o���¤�o���z�l�Á�†�z����
Langford has demonstrated its ability to 
���Á�Á�­���$�Á���J�†�­�â���­�+�.�Á�R�W�z�l�W�z�K�����­�x�µ���µ�2�2�l�W�z�K�� 
�µ�ª���$�2���������†�­�+���#�W�o�W�Á�è�����†�ª�ª�†�­�Á�É�z�W�Á�è�������z�+�� 
�����#�É�µ�W�z�2�µ�µ�.�J�­�W�2�z�+�o�è���o�†�$���o���K�†�á�2�­�z�x�2�z�Á���� 
Building on this success, the City will  
position and promote its reputation as a 
�+�2�µ�Á�W�z���Á�W�†�z���J�†�­���W�z�z�†�á���Á�W�á�2���2�z�Á�2�­�ª�­�W�µ�2�µ���Á�R���Á��
�á���o�É�2���#�†�Á�R���$�†�z�z�2�$�Á�W�á�W�Á�è�����z�+���$�†�x�x�É�z�W�Á�è��

�¼�R�W�µ���€�#�i�2�$�Á�W�á�2���J�†�$�É�µ�2�µ���†�z���J�†�µ�Á�2�­�W�z�K��
�W�z�z�†�á���Á�W�á�2���ª���­�Á�z�2�­�µ�R�W�ª�µ���#�2�Á�â�2�2�z���W�z�+�É�µ�Á�­�è����
�ª�†�µ�Á�.�µ�2�$�†�z�+���­�è���W�z�µ�Á�W�Á�É�Á�W�†�z�µ�������z�+���K�†�á�2�­�z�x�2�z�Á��
�Á�†���$�­�2���Á�2�����z���2�$�†�µ�è�µ�Á�2�x���â�R�2�­�2���W�+�2���µ���x�†�á�2��

WHAT THIS MEANS FOR LANGFORD

�h���z�K�J�†�­�+�J�µ���W�z�z�†�á���Á�W�†�z���2�$�†�z�†�x�è���W�µ��
about creating opportunity and shaping 
�Á�R�2���J�É�Á�É�­�2�����������o�x�����z�+���+�W�K�W�Á���o���x�2�+�W����
�R�É�#�����z�$�R�†�­�µ���Á�R�2���$�­�2���Á�W�á�2���µ�2�$�Á�†�­�����â�R�W�o�2��
�$�†�x�ª���z�W�2�µ���o�W�l�2���¤�o�2�ç�ç�W�µ�������R���­�Á�2�­�����§�¼��
�¤�­�W�x�2�������z�+���S�z�+�É�µ�Á�­�W���o���¤�o���z�l�Á�†�z���ª�­�†�á�2���Á�R���Á��
�Á�2�$�R�z�†�o�†�K�è���Á�R�­�W�á�2�µ���R�2�­�2�����¯�Á�É�+�2�z�Á�µ�����z�+��
�2�z�Á�­�2�ª�­�2�z�2�É�­�µ���â�W�o�o���R���á�2�����$�$�2�µ�µ���Á�†���§�/�Û��
to turn ideas into action. The result is a 
�$�†�x�x�É�z�W�Á�è���Á�R���Á�����Á�Á�­���$�Á�µ���W�z�á�2�µ�Á�x�2�z�Á���� 
keeps talent close to home, and builds a 
resilient economy where imagination and 
industry meet.



from concept to commercialization, and 
where startups and growing companies are 
�µ�É�ª�ª�†�­�Á�2�+���Á�R�­�†�É�K�R���2���­�o�è�.�µ�Á���K�2���+�2�á�2�o�†�ª�x�2�z�Á����
scaling, and long-term growth within the 
community. It aims to ensure young people 
���­�2���W�z�µ�ª�W�­�2�+���#�è�����z�+���R���á�2���Á�R�2���†�ª�ª�†�­�Á�É�z�W�Á�è���Á�†��
pursue meaningful, future-focused careers 
close to home, including pathways into 
entrepreneurship and new business  
�$�­�2���Á�W�†�z�����â�R�W�o�2���#�É�µ�W�z�2�µ�µ�2�µ���#�2�z�2���Á���J�­�†�x������
skilled local workforce.

�¯�ª���$�2�µ���µ�É�$�R�����µ���§�/�Û�����+�2�+�W�$���Á�2�+���µ�Á���­�Á�É�ª��
and scale-up spaces, potential Agriculture 
�S�z�z�†�á���Á�W�†�z���ì�†�z�2���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�������z�+���Á�R�2��
�K�­�†�â�Á�R���†�J���h���z�K�J�†�­�+�J�µ�����o�x�����z�+���+�W�K�W�Á���o���Á�2�$�R��
industry, supported by production and studio 
�µ�ª���$�2�����â�W�o�o���µ�2�­�á�2�����µ���$���Á���o�è�Á�W�$���ª�­�†�i�2�$�Á�µ���J�†�­���Á�R�W�µ��
�Á�­���z�µ�J�†�­�x���Á�W�†�z�����¼�†�K�2�Á�R�2�­�����Á�R�2�µ�2���W�z�W�Á�W���Á�W�á�2�µ���â�W�o�o��
�#�­�W�+�K�2���2�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª�����$�­�2���Á�W�á�2���W�z�+�É�µ�Á�­�W�2�µ����
���z�+���2�x�2�­�K�W�z�K���Á�2�$�R�z�†�o�†�K�W�2�µ�����J�­�†�x�����+�á���z�$�2�+��
�x���z�É�J���$�Á�É�­�W�z�K�����z�+���$�o�2���z���Á�2�$�R���Á�†���á�W�­�Á�É���o��
�ª�­�†�+�É�$�Á�W�†�z�����z�+�����­�Á�W���$�W���o���W�z�Á�2�o�o�W�K�2�z�$�2�����¼�R�2�µ�2��
projects will position Langford as a testing 
�K�­�†�É�z�+���J�†�­���$�W�á�W�$���W�z�z�†�á���Á�W�†�z�����â�R�2�­�2���µ�†�o�É�Á�W�†�z�µ��
�Á�†���$�†�x�x�É�z�W�Á�è���$�R���o�o�2�z�K�2�µ�����­�2���+�2�á�2�o�†�ª�2�+���W�z��
partnership with local talent and  
educational institutions.

���è���W�z�á�2�µ�Á�W�z�K���W�z���Á�R�2���W�z�J�­���µ�Á�­�É�$�Á�É�­�2�����z�2�Á�â�†�­�l�µ����
�µ�ª���$�2�µ�����z�+���µ�É�ª�ª�†�­�Á�µ���Á�R���Á���2�z���#�o�2���W�z�z�†�á���Á�W�†�z��
�Á�†���Á�R�­�W�á�2�����h���z�K�J�†�­�+���â�W�o�o���#�É�W�o�+�������­�2�µ�W�o�W�2�z�Á�����z�+��
�W�z�$�o�É�µ�W�á�2���2�$�†�z�†�x�è�����†�z�2���+�2���z�2�+���#�è���$�­�2���Á�W�á�W�Á�è����
opportunity, and shared prosperity. The 
City’s commitment to collaboration and its 
entrepreneurial spirit will ensure Langford not 
only grows, but is recognized and marketed 
���µ�������o�2���+�W�z�K���$�2�z�Á�­�2���†�J���W�z�z�†�á���Á�W�†�z�����z�+��
entrepreneurship, in British Columbia’s  
future economy.

OCP Linkages

1 �����������+�á���z�$�2�µ���€���¤���K�†���o�µ���J�†�­���2�$�†�z�†�x�W�$��

�+�W�á�2�­�µ�W���$���Á�W�†�z�����W�z�z�†�á���Á�W�†�z�������z�+��

prosperity by fostering technology, 

�$�­�2���Á�W�á�2�������z�+�����ª�ª�o�W�2�+�.�­�2�µ�2���­�$�R��

industries.

2 ���������§�2�W�z�J�†�­�$�2�µ���€���¤���†�#�i�2�$�Á�W�á�2�µ���J�†�­��

�2�+�É�$���Á�W�†�z�����â�†�­�l�J�†�­�$�2���+�2�á�2�o�†�ª�x�2�z�Á����

and youth engagement through 

partnerships with post-secondary 

�W�z�µ�Á�W�Á�É�Á�W�†�z�µ�����z�+���Á�R�2���Ü�2�µ�Á�¯�R�†�­�2��

�S�z�z�†�á���Á�W�†�z���N�É�#��

3 ���������¯�É�ª�ª�†�­�Á�µ���$�†�x�ª�o�2�Á�2�.�$�†�x�x�É�z�W�Á�è��

�ª�­�W�z�$�W�ª�o�2�µ���#�è���$�­�2���Á�W�z�K���o�†�$���o�����R�W�K�R�.�á���o�É�2��

jobs in emerging sectors and reducing 

out-commuting.

4 ���������/�z�R���z�$�2�µ���h���z�K�J�†�­�+�J�µ���­�2�ª�É�Á���Á�W�†�z�����µ������

�J�†�­�â���­�+�.�o�†�†�l�W�z�K�����$�†�o�o���#�†�­���Á�W�á�2�������z�+��

�­�2�µ�W�o�W�2�z�Á���$�W�Á�è���Á�R�­�†�É�K�R���ª�É�#�o�W�$�.�ª�­�W�á���Á�2��

�ª���­�Á�z�2�­�µ�R�W�ª�µ�����$�o�É�µ�Á�2�­���+�2�á�2�o�†�ª�x�2�z�Á����

���z�+���$�W�á�W�$���W�z�z�†�á���Á�W�†�z��

STRATEGIES 

      ���+�á���z�$�2���h���z�K�J�†�­�+�J�µ���F�W�o�x�����z�+���%�W�K�W�Á���o��

Tech Industry

      ���$�$�2�o�2�­���Á�2���S�z�z�†�á���Á�W�†�z�����z�+���¼�2�$�R�z�†�o�†�K�è��

�G�­�†�â�Á�R

      �¯�É�ª�ª�†�­�Á���Á�R�2���/���†�­�Á�µ���†�J���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2��

�S�z�z�†�á���Á�W�†�z���N�É�#��

      �/�µ�Á���#�o�W�µ�R�������%�2�+�W�$���Á�2�+���¯�Á���­�Á�É�ª�����z�+���¯�$���o�2�.

�Ã�ª���¯�ª���$�2

      �r���­�l�2�Á���h���z�K�J�†�­�+�����µ���������W�Á�è���†�J���S�z�z�†�á���Á�W�†�z����

�/�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª�������z�+�����­�2���Á�W�á�W�Á�è
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STRATEGY 2:  
Accelerate Innovation and 
�¼�2�$�R�z�†�o�†�K�è���G�­�†�â�Á�R

�h���z�K�J�†�­�+�J�µ�������†�­�+���#�o�2���$�†�x�x�2�­�$�W���o���µ�ª���$�2����
�µ�Á�­�†�z�K���+�W�K�W�Á���o���$�†�z�z�2�$�Á�W�á�W�Á�è�������z�+���µ�l�W�o�o�2�+��
workforce position the City to attract and 
�K�­�†�â�����ª�ª�o�W�2�+���Á�2�$�R�z�†�o�†�K�è�����­�x�µ���W�z���µ�2�$�Á�†�­�µ��
�µ�É�$�R�����µ���µ�†�J�Á�â���­�2�������+�á���z�$�2�+���x���z�É�J���$�Á�É�­�W�z�K����
clean technology, and biotech. Building on 
local success stories like Plexxis, Charter 
�¼�2�o�2�$�†�x�����§�¼���¤�­�W�x�2���S�z�+�É�µ�Á�­�W�2�µ�����F���o�$�†�z��
�¯�†�J�Á�â���­�2�������z�+���S�z�+�É�µ�Á�­�W���o���¤�o���z�l�Á�†�z�����Á�R�2�����W�Á�è��
�â�W�o�o���µ�Á�­�2�z�K�Á�R�2�z���W�Á�µ���W�z�z�†�á���Á�W�†�z���2�$�†�µ�è�µ�Á�2�x��
�W�z���ª���­�Á�z�2�­�µ�R�W�ª���â�W�Á�R���Û�W�$�Á�†�­�W�����S�z�z�†�á���Á�W�†�z����
���+�á���z�$�2�+���¼�2�$�R�z�†�o�†�K�è�����z�+���/�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª��
���†�É�z�$�W�o���9�Û�S���¼�/���:�����§�/�Û�������z�+���ª�†�µ�Á�.�µ�2�$�†�z�+���­�è��
partners.

Langford will work with partners to establish 
�����h���z�K�J�†�­�+���S�z�z�†�á���Á�W�†�z�����†�o�o���#�†�­���Á�W�á�2����
���o�W�K�z�2�+���â�W�Á�R���2�ç�W�µ�Á�W�z�K���§�/�Û���W�z�W�Á�W���Á�W�á�2�µ�����z�+��
modelled in part on Accelerate Okanagan. 
�¼�R�2�����†�o�o���#�†�­���Á�W�á�2���â�†�É�o�+���$�†�z�z�2�$�Á���o�†�$���o�����­�x�µ��
�â�W�Á�R���x�2�z�Á�†�­�µ�R�W�ª�����W�z�á�2�µ�Á�†�­�µ�����ª�†�µ�Á�.�µ�2�$�†�z�+���­�è��
institutions, and commercialization supports 
to help startups and scaling companies grow. 
�S�z���­�2�K�W�†�z�µ���µ�É�$�R�����µ���f�2�o�†�â�z�������$�†�†�­�+�W�z���Á�2�+��
�W�z�z�†�á���Á�W�†�z���z�2�Á�â�†�­�l�µ���R���á�2���R�2�o�ª�2�+���$�†�x�ª���z�W�2�µ��
access capital, talent, and mentorship while 
strengthening the local tech sector.

�¼�R�2�����W�Á�è�J�µ���­�†�o�2���â�W�o�o���#�2���Á�†���$�†�z�á�2�z�2�� 
partners, support space and infrastructure 
planning, and pursue funding opportunities 
�Á�R�­�†�É�K�R���ª�­�†�K�­���x�µ���†���2�­�2�+���#�è���¤���$�W�������z�� 
���z�+���Á�R�2���¤�­�†�á�W�z�$�2��

STRATEGY 1:  
Advance Langford’s Film and 
�%�W�K�W�Á���o���¼�2�$�R���S�z�+�É�µ�Á�­�è

���+�á���z�$�2���h���z�K�J�†�­�+�J�µ�����o�x�����z�+���+�W�K�W�Á���o���Á�2�$�R��
�W�z�+�É�µ�Á�­�è���#�è���µ�É�ª�ª�†�­�Á�W�z�K���Á�R�2���+�2�á�2�o�†�ª�x�2�z�Á���†�J��
production facilities and related infrastructure 
���µ���ª���­�Á���†�J���Á�R�2�����W�Á�è�J�µ���K�­�†�â�W�z�K���W�z�z�†�á���Á�W�†�z�����z�+��
�$�­�2���Á�W�á�2���W�z�+�É�µ�Á�­�è�����¼�R�2�����W�Á�è���â�W�o�o���$�­�2���Á�2������ 
multi-partner task force to help guide 
�+�2�á�2�o�†�ª�x�2�z�Á�����$�†�†�­�+�W�z���Á�2���J�É�z�+�W�z�K�������z�+��
support next steps, working with the 
�Û���z�$�†�É�á�2�­���S�µ�o���z�+���¯�†�É�Á�R���F�W�o�x�����z�+���r�2�+�W����
Commission, post-secondary institutions, 
�Á�R�2���o���z�+�†�â�z�2�­�&�+�2�á�2�o�†�ª�2�­�������z�+���W�z�+�É�µ�Á�­�è��
�­�2�ª�­�2�µ�2�z�Á���Á�W�á�2�µ��

�¼�R�2�����W�Á�è���â�W�o�o���â�†�­�l���â�W�Á�R���ª�­�†�á�W�z�$�W���o�����J�2�+�2�­���o����
���z�+���ª�­�W�á���Á�2���µ�2�$�Á�†�­���ª���­�Á�z�2�­�µ���Á�†���µ�2�$�É�­�2��
�J�É�z�+�W�z�K�����z�+���µ�É�ª�ª�†�­�Á���Á�R�2���K�­�†�â�Á�R���†�J�����o�x�����z�+��
digital production capacity, including studio 
�+�2�á�2�o�†�ª�x�2�z�Á�������µ���ª���­�Á���†�J���Á�R�W�µ�����ª�ª�­�†���$�R�����Á�R�2��
City will explore a structured lease model 
�Á�R���Á���R�2�o�ª�µ���µ�É�ª�ª�†�­�Á���J���$�W�o�W�Á�è���+�2�á�2�o�†�ª�x�2�z�Á��
���z�+���Á�2�z���z�Á���W�x�ª�­�†�á�2�x�2�z�Á�µ�����¼�R�W�µ���x���è���W�z�$�o�É�+�2��
securing an initial multi-year master lease 
�Á�†���ª�­�†�á�W�+�2���µ�Á���#�W�o�W�Á�è���+�É�­�W�z�K���Á�R�2���2���­�o�è���è�2���­�µ��
of operation, allowing time to attract 
productions, build a client base, and 
�µ�Á�­�2�z�K�Á�R�2�z���o�†�z�K�.�Á�2�­�x�����z���z�$�W���o���µ�É�µ�Á���W�z���#�W�o�W�Á�è����
�€�á�2�­���Á�W�x�2�����Á�R�2���K�†���o���â�†�É�o�+���#�2���J�†�­���Á�R�2�µ�2��
facilities to transition to a fully  
industry-supported operating model.

���è���µ�É�ª�ª�†�­�Á�W�z�K���Á�R�2���K�­�†�â�Á�R���†�J�����o�x�����K���x�W�z�K����
and digital media production, Langford can 
�+�W�á�2�­�µ�W�J�è���W�Á�µ���2�$�†�z�†�x�è�����$�­�2���Á�2���â�2�o�o�.�ª���è�W�z�K��
jobs, expand career opportunities for local 
�è�†�É�Á�R�������z�+���µ�Á�­�2�z�K�Á�R�2�z���W�Á�µ���­�†�o�2�����µ�������$�­�2���Á�W�á�2��
�ª�­�†�+�É�$�Á�W�†�z���$�2�z�Á�­�2���†�z���Û���z�$�†�É�á�2�­���S�µ�o���z�+��



STRATEGY 3:  
�¯�É�ª�ª�†�­�Á���Á�R�2���/���†�­�Á�µ���†�J���Á�R�2���Ü�2�µ�Á���¯�R�†�­�2���S�z�z�†�á���Á�W�†�z���N�É�#��

�¤�†�µ�W�Á�W�†�z���§�/�Û�����Á���Á�R�2���d�†�R�z���N�†�­�K���z�������x�ª�É�µ��
as a regional centre for entrepreneurship, 
���ª�ª�o�W�2�+���W�z�z�†�á���Á�W�†�z�������z�+���è�†�É�Á�R���2�z�K���K�2�x�2�z�Á����
�¼�R�2�����W�Á�è���R���µ���$�†�x�x�W�Á�Á�2�+���l�Ñ���Õ���x�W�o�o�W�†�z���†�á�2�­��
�Ñ�Ð���è�2���­�µ���Á�†���µ�É�ª�ª�†�­�Á���§�/�Û�J�µ���o�†�z�K�.�Á�2�­�x��
�+�2�á�2�o�†�ª�x�2�z�Á�����z�+���ª�­�†�K�­���x�x�W�z�K�����Ü�†�­�l�W�z�K��
�W�z���ª���­�Á�z�2�­�µ�R�W�ª���â�W�Á�R���§�†�è���o���§�†���+�µ���Ã�z�W�á�2�­�µ�W�Á�è��
and other partners, Langford will support 
programming that helps residents and 
�#�É�µ�W�z�2�µ�µ�2�µ���Á�É�­�z���W�+�2���µ���W�z�Á�†���á�W���#�o�2���2�z�Á�2�­�ª�­�W�µ�2�µ����
This includes mentorship, workshops, 
student placements, startup support, and 
�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�����W�z�$�o�É�+�W�z�K���Á�R�2���+�2�á�2�o�†�ª�x�2�z�Á��
of maker spaces, for entrepreneurs to test 
�$�†�z�$�2�ª�Á�µ�����+�2�á�2�o�†�ª���ª�­�†�Á�†�Á�è�ª�2�µ�������z�+���$�†�z�z�2�$�Á��
�â�W�Á�R���W�z�á�2�µ�Á�†�­�µ�����z�+���W�z�+�É�µ�Á�­�è��

�¼�R�2�����W�Á�è���â�W�o�o���â�†�­�l���â�W�Á�R���§�/�Û���Á�†���#�­�W�z�K���J�†�­�â���­�+��
�$�R���o�o�2�z�K�2�µ�����z�+���†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ���W�+�2�z�Á�W���2�+��
through business outreach, community 
engagement, and the City’s day-to-day 
�µ�2�­�á�W�$�2�µ�����z�+���ª�­�†�i�2�$�Á�µ�����¼�R�2�µ�2���ª�­�†�i�2�$�Á�µ���â�W�o�o���K�W�á�2��
students, entrepreneurs, and local businesses 
opportunities to collaborate on solutions, 
�ª�W�o�†�Á���W�+�2���µ�������z�+���2�ç�ª�o�†�­�2���z�2�â���á�2�z�Á�É�­�2�µ���W�z�����­�2���µ��
such as digital media, applied technology, 
sustainability, and emerging industries.

���è���µ�Á�­�2�z�K�Á�R�2�z�W�z�K�����z�+�����$�Á�W�á�2�o�è���É�µ�W�z�K�� 
�§�/�Û�����h���z�K�J�†�­�+���â�W�o�o���µ�É�ª�ª�†�­�Á���o�†�$���o��
�2�z�Á�­�2�ª�­�2�z�2�É�­�µ�����2�z�$�†�É�­���K�2���W�z�z�†�á���Á�W�†�z�����$�­�†�µ�µ��
sectors, and help build a resilient, adaptable 
local economy.
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STRATEGY 5:  
�r���­�l�2�Á���h���z�K�J�†�­�+�����µ���������W�Á�è���†�J���S�z�z�†�á���Á�W�†�z���� 
�/�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª�������z�+�����­�2���Á�W�á�W�Á�è��

�%�2�á�2�o�†�ª�������x���­�l�2�Á�W�z�K�����z�+���$�†�x�x�É�z�W�$���Á�W�†�z�µ��
strategy that positions Langford as 
�Û���z�$�†�É�á�2�­���S�µ�o���z�+�J�µ���+�2�µ�Á�W�z���Á�W�†�z���J�†�­���W�z�z�†�á���Á�W�†�z����
�2�z�Á�­�2�ª�­�2�z�2�É�­�µ�R�W�ª�������z�+���$�­�2���Á�W�á�W�Á�è�����Ü�†�­�l�W�z�K��
�â�W�Á�R���Á�R�2���F�W�o�x�����†�x�x�W�µ�µ�W�†�z�����Û�S���¼�2�$�����z�+���†�Á�R�2�­��
regional partners, the City will promote 
its entrepreneurial ecosystem through 
targeted outreach, success stories, and 
digital marketing campaigns. Messaging will 
�R�W�K�R�o�W�K�R�Á���h���z�K�J�†�­�+�J�µ�����#�W�o�W�Á�è���Á�†���†���2�­���µ�ª���$�2���Á�†��
grow, partnerships to scale, and a community 
�Á�R���Á���á���o�É�2�µ���$�­�2���Á�W�á�W�Á�è�����$�†�o�o���#�†�­���Á�W�†�z�������z�+��

work-life balance. Hosting an annual Langford 
�S�z�z�†�á���Á�W�†�z���¯�R�†�â�$���µ�2�������µ�������$�†�x�ª�†�z�2�z�Á���†�J���Á�R�2��
���z�z�É���o�����É�µ�W�z�2�µ�µ���F�†�­�É�x���9�€�#�i�2�$�Á�W�á�2���Ò�����¯�Á�­���Á�2�K�è��
�Õ�:�����â�W�o�o���#�­�W�z�K���Á�†�K�2�Á�R�2�­���o�†�$���o���2�z�Á�­�2�ª�­�2�z�2�É�­�µ����
�$�­�2���Á�W�á�2�����­�x�µ�����µ�Á�É�+�2�z�Á�µ�������z�+���W�z�+�É�µ�Á�­�è��
�ª���­�Á�z�2�­�µ���Á�†���$�2�o�2�#�­���Á�2���W�z�z�†�á���Á�W�†�z�����µ�R���­�2���z�2�â��
ideas, and highlight businesses that are 
scaling and creating jobs in the community.

STRATEGY 4:  
Establish a Dedicated Startup and Scale-Up Space 

�%�2�á�2�o�†�ª�������Ñ�Ð���Ð�Ð�Ð���µ�¬�É���­�2���J�†�†�Á���µ�Á���­�Á�É�ª���µ�ª���$�2��
dedicated to new company formation and 
�2���­�o�è�.�µ�Á���K�2���K�­�†�â�Á�R�����¼�R�2���J���$�W�o�W�Á�è���â�W�o�o���ª�­�†�á�W�+�2��
�����†�­�+���#�o�2�������2�ç�W�#�o�2���â�†�­�l�µ�ª���$�2���â�R�2�­�2��
entrepreneurs can launch and grow new 
�á�2�z�Á�É�­�2�µ���#�2�J�†�­�2���Á�­���z�µ�W�Á�W�†�z�W�z�K���W�z�Á�†���o���­�K�2�­��
commercial space within the community.

In addition to shared workspaces, 
�ª�­�W�á���Á�2���Á�2���x���†���$�2�µ�������z�+���x�2�2�Á�W�z�K�����­�2���µ����
�ª���­�Á�W�$�W�ª���Á�W�z�K���$�†�x�ª���z�W�2�µ���â�W�o�o���­�2�$�2�W�á�2��

�µ�Á�­�É�$�Á�É�­�2�+���µ�Á���­�Á�É�ª���µ�É�ª�ª�†�­�Á���µ�2�­�á�W�$�2�µ���W�z�$�o�É�+�W�z�K��
mentorship from experienced entrepreneurs, 
�#�É�µ�W�z�2�µ�µ���+�2�á�2�o�†�ª�x�2�z�Á���K�É�W�+���z�$�2�����µ�Á���­�Á�É�ª��
education programming, and connections 
�Á�†���W�z�á�2�µ�Á�†�­�µ�����z�+���W�z�+�É�µ�Á�­�è���ª���­�Á�z�2�­�µ�����¼�†�K�2�Á�R�2�­����
�Á�R�2���µ�ª���$�2�����z�+���µ�É�ª�ª�†�­�Á���µ�2�­�á�W�$�2�µ���â�W�o�o���R�2�o�ª��
accelerate new company creation and build 
�����µ�Á�­�†�z�K�2�­���o�†�$���o���W�z�z�†�á���Á�W�†�z���2�$�†�z�†�x�è�����¼�R�W�µ��
strategy is designed to work in coordination 
�â�W�Á�R���§�/�Û�����Á�†���ª�­�†�á�W�+�2���µ�Á���­�Á�É�ª�µ�����z�������†�­�+���#�o�2��
�µ�ª���$�2���Á�†���W�z�z�†�á���Á�2�����z�+���#�É�W�o�+��



SUCCESS MEASURES

      �¤�­�†�K�­�2�µ�µ���Á�†�â���­�+���������o�x���ª�­�†�+�É�$�Á�W�†�z���µ�Á�É�+�W�†

      �¯�Á�É�+�W�†���Á�2�z���z�$�è���µ�2�$�É�­�2�+���†�­���x���µ�Á�2�­�� 
�o�2���µ�2�����z���o�W�ò�2�+

      �S�z�z�†�á���Á�W�†�z�����†�o�o���#�†�­���Á�W�á�2���2�µ�Á���#�o�W�µ�R�2�+ 
���z�+�����$�Á�W�á�2

      �t�É�x�#�2�­���†�J���Á�2�$�R�����z�+���$�­�2���Á�W�á�2�����­�x�µ��
supported annually

      �¤���­�Á�W�$�W�ª���Á�W�†�z���W�z���Ü�2�µ�Á�¯�R�†�­�2���S�z�z�†�á���Á�W�†�z 
Hub programming

      �¯�Á�É�+�2�z�Á���ª�o���$�2�x�2�z�Á�µ�����z�+���x�2�z�Á�†�­�µ�R�W�ª��
matches facilitated

      ���S�z�z�†�á���Á�W�†�z�.�­�2�o���Á�2�+���J�É�z�+�W�z�K���µ�2�$�É�­�2�+��
�9�J�2�+�2�­���o�&�ª�­�†�á�W�z�$�W���o�:

      ���Á�Á�2�z�+���z�$�2�����Á�����z�z�É���o���S�z�z�†�á���Á�W�†�z���¯�R�†�â�$���µ�2

      �G�­�†�â�Á�R���W�z�����ª�ª�o�W�2�+���Á�2�$�R�z�†�o�†�K�è�����z�+���$�­�2���Á�W�á�2��
sector employment
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�h���z�K�J�†�­�+���W�µ�������­�2�µ�W�o�W�2�z�Á�����W�z�z�†�á���Á�W�á�2�����W�Á�è���­�2�$�†�K�z�W�ò�2�+���J�†�­���µ�Á�­�†�z�K��

partnerships, entrepreneurship, and its ability to turn bold  

�W�+�2���µ���W�z�Á�†�����$�Á�W�†�z�����$�­�2���Á�W�z�K�������+�W�á�2�­�µ�2�����z�+���W�z�$�o�É�µ�W�á�2���2�$�†�z�†�x�è�� 

for generations to come.

Shared 
Vision

Langford.ca  
@CityOfLangford  


