Economic
Development
Strategy

JUNE 2026

=]

T
apamaidl




o ke (%

LAND ACKNOWLEDGEMENT

Our economic development approach will We acknowledge and honour the First

be grounded in the Indigenous values Nations whose territories include Langford:

of respect, reciprocity, and stewardship, the Songhees Nationand X “p22aulx n
2ZpE-WzK AR A 242-& WzWAW AW a2welkagtbdnearby Stiawsvwh (Beecher Bay)

of listening, learning, and collaboration. and T'Sou-ke Nations. We also recognize

We will prioritize partnerships and the needs and voices of urban Indigenous
friendships that honour the land, support community members living in Langford.
cultural identity, and foster shared prosperity Our work will be guided by the priorities and
for current and future generations. There is needs of these Nations and communities,

no standalone objective for reconciliation not by the City’s priorities, ensuring that
because it is woven through everything 2$tztxW$ +242012x2zA -2 2$Apu pR -2+
we do. Guided by the values of Truth and vision and mutual respect.

Reconciliation, this commitment has no end
+ A2 z+ Wp z242- zWupuR2+ WA Wp z tzKtWzK
journey embedded in all aspects of our work.
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Langford is one of the most dynamic, LWRWH “A- A2Keé a2 a2p $txxEzWAe a2 oAf
fastest-growing cities in British Columbia. #EWo+WzK pA- A2KW2u z+ & oE2p AR-TE
In just two decades, it has almost tripled in That means supporting local ownership,

size, built a reputation as one of Canada's keeping dollars circulating in the community,

most business-friendly communities, and making sure that as Langford grows,

and earned national recognition for its AR2 221202 aRt oWa2 z+ at-l1 R2-2 pR -2
entrepreneurial spirit and resilience. that prosperity.

But growth brings responsibility. As Langford More than 450 residents, business owners,

approaches a population of 60,000, the City and community partners had a say in shaping

faces real pressures. There’s a need for more ARWpu "A- A2Ke Y%R2 x2up K2 a p $tzpwp

otf$ o it#p t-+ #02 z+ & Wo #02 RTEuWzK

+tazAtaz AR A -2 23Ap AR2 swAePu3EPAW{22 oWaWzK Wz h zKJt-+ ¥Rz
and an economy built to last, its location, its community feel, and the

quality of life.
YRWH W h zKIt-+Ppu -pA Jt-x o /$TztxW$
%24a20tax2zA “A- A2Keé SA Wp a2 Q% Busiagsses appreciate the City's hands-
built by listening to residents, business owners, on, get-things-done approach, but they
community organizations, and partners. want more predictability on costs, and
The strategy is informed by economic data, permitting.

$TXXE_ZWAé W2REA 2+ 2STZTxWS$ +%32937%3%5 & zAp xt-2 aw#- zA +tazAta
best practices. with more places to gather, shop, eat,
A WAp R2 -A ARWp “A- A2Ke Wpu #1@Ad goRNeEbY ARWz K

© Making sure Langford's existing © §2uw+2zAu a zA At at-1 $otp2- At Rtx
H#EuWz2pu2u R 42 aR A AR2e z22+ ATq;omn)épeoplestillcommuteoutof
K-ta z+ AR-WAa?2 h zKJt-+ 242-¢ + e JT- at-lI

@ AA- $AWzK z2a Wza2pAx2zA z+ ® o2l #WoWAe Jt- RTEpWzK Jt-
where people and companies want to be HEUWz2pup p2 $2  z+ Jt- 2a2-e+ € oWJ2
part of what Langford is building. IS a growing concern.

© /zpE-WzK AR2 #222 Ap tJ K-taARYR2HYR a3 W$2p pR 22+ 242-¢ t#i28AWa2 v
across the whole community. this strategy.

1<
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10 OBJECTIVES, ONE DIRECTION

Y%4R2 pA- A2Ké Wp t-K zWo2+ -tEz+ NP €#i2$AWaz2p

tK2AR2- AR2é Jt-x

$

ag z F-tx nA-2zKAR2zWzK AR2 WAePu WzA2-z 0o $ 2 $WAe At -2aWA owWowzl

HA-tzK2- A 02zA awa20Wz2 At 02 +WzK Wz Wzzta AWtz

1) Strengthen Foundations for
Economic Resilience and Growth:
build the internal capacity, systems, and
a _Az2-uyRWap At +20Wa2-

2 ) Proactively Support Existing
Businesses: 2-1f $AWa2 tEA-2 $R
relationships, practical help.

6 ) Prioritize Quality of Life as a Core

Foundation for Growth:
use healthcare, housing, and safety
At +-Wa2 2$tztxW$ K-taAR

7 ) Create a Vibrant, People-First
-2 o Downtown and Neighbourhood

Villages:

z+ 2zA-22-272E-puR\

a2t202. -uA 20 $2 AR A -2 2$Aqp

) Langford's character.
3 ) Build Langford’s Investment

Advantage: Wza2puAx2zA.-2 +é o0 z+yp
$02 - WzJt-x AWtz -2u2tzuWazZ8 EPriotiiZze Community Wealth
Building: keep prosperity local

. and shared.
4 ) Build Langford’s Talent Advantage:

connect residents to good local jobs and

R202% 2x20té2-p z+ at-12-p 9 ) Prioritize Agriculture
(Food Security) and Agri-Tech
Initiatives:  build a local food economy

5 ' il : .
Build a Resilient Economy: plan and strengthen food security.

for economic disruption, prepare to
-2%ta2- J pA

10) Lead and Grow Langford’s
Innovation and Entrepreneurship
Economy: support bold ideas and
homegrown businesses.
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THE ROAD AHEAD +2420t3x2zA A2 x o0 Ez$RWzK Euwz2j
§2A2zAWtz z+ /g2 zpWtz 2-1K- x

ttA 242-8ARWzK aWoo R 222z A tzZ§R-27KAR2zWzK -2uWoW2z$2 20 zzWzK

YaR2 "A- A2Ke W+2zAW 2p AR2 JTEZRRAWIRHz+ +WKWA 0 A2$R Wz+EpA-é

AR A 242-6ARWzK 20u2 #EWo+p J-tx | WARRWE-2 242-& -2pW+2zA R u $32up

-2 AR2 WzWAW Awa2p AR A #2KW g imydoedy A20e

These include expanding the economic

/ @
A Clear Direction for Langford

h zKJt-+ R u #EW0A WA -22EA AWtz #é $AWzK -EWS$loe at-IWzK $too
tz -2uE0Ap Y“RWp A- A2Keé #EWo+p tz ARTHu2 nA-2zKARp #é 2-[taW+WzK
direction for the years ahead.

“R2 Wx202x2zA AWtz 1J ARWp pA- A2Keé aWoo pE22t-A ot$ o #EuWz2pupu2

strengthen partnerships, and create opportunities for residents. Together, they will help

ensure that Langford continues to grow as a community where businesses can succeed,
z+ xt-2 22t202 R 42 AR2 t2at-AEzWAeé At owéa2 z+ at-1 $otp2 At Rtx2

- J
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BACKGROUND | THE LANGFORD CONTEXT

Langford has experienced remarkable LRWH /$TzTxW$ %2420t2x2zA "A- A2Ke
K-taAaAR t42- AR2 @ pA Aat +2% +2pWoxz2AW 2u ND t#i2$AwWa2u At KEW+2 h
tripling its population to almost 60,000 through its next chapter of growth. Informed
residents. Throughout this period of growth, #é t22z + A 2$tztxW$ +2420t2ax2zA #2)
Langford has built a strong reputation as practices, and community engagement,
Jt-a -+. ARWzIWzK Wzzta AWa2 tieéplanAwlinds clear strategies and

embraces bold ideas and cuts red tape to #to+ t#i28AwWa2u AR A # o0 z$2 2$tztxW

$RW242 -2uEoApy %RWpu A- zpJlt-x22WWztRxR2zA o z+ pt$W o t#i2$8Awazp
brought new opportunities and prosperity #t42 oo WA aWoo p2-42 p $ A oepA
while also introducing challenges related to transformation and a new roadmap for the

t-+ #WoWAe Wz$-2 p2+ RTEpW z Kutwr2 Xt embeds a forward-thinking culture
WzJ- pPA-ESAE-2 $tuAp A- $ $tzK2AJAWZAzZT & AMoWS z+ 28Tzt xW$ +242012x2
health, inequity, and workforce demands. 02 +2-pRW2 WzAt AR2 a2-& %t tJ AR2
organlzatlon Aligned with all City master

€az- ’ARZ’éZ,-u ,h ZKJT-T R H aaWTZ Zu ARWu “A- A2Keé $R -Ap  #to+ $TE
WzWAW AWazp AR A HZA WA I‘Eang%(orgfo‘%adasacomplete

$tTxxEzWAW2u SA a p AR2 -uA szJ\e/ﬁy:yazo\gﬁe Wi 7A 24 W2$0E W42

Bl’ltl.sh Col.umblato mplernentaone -time AR-WaWzK Jt- K2z2- AWtzp At $+x2
business licence processing fee, that set the

Atz2 Jt- Rta h zKJt-+ a-1t $AWAa20é pE?22t-Ap
724 #EuWz2ppy Wz4a2pAx2zA ¥vR2p2 2 t-AanR 42
positioned Langford as an appealing place

for businesses of all types and sizes, earning
national recognition as both the “Best City

Jt- Ut-1 H G 2puA WAe Jt- /zA-22
GrtpA §2pwWow2zA WAe H

As the community looks to the future,

the pace of growth brings both pressure,

opportunity, and responsibility. The global

economy is shifting, workforce shortages
-2 WzA2zpwJewzK $tpA tJ owaw

and climate change adds new layers of

complexity. At the same time, Langford’s

entrepreneurial spirit, approach to

a _Az2-pRW?au z+ 2-ta2z A- $I -2$T

a strong foundation upon which to build.
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WHY DEVELOP AN ECONOMIC DEVELOPMENT STRATEGY NOW?

h zKJt-+ tEz$Wo R p W+2zAW 2+ clehr priarities for the next stage of growth.

I$TztxW$ %24a20t2ax2zA "A- A2Ke u Thisis particularly important, as Langford has

LA- A2KWS$ a-Wt-WAe Jt- AR2 WAE oMWRIA242cAt W@ ZH2 0 z+ ©-2ppE-2 Tz R
tJ ARWp "A- A2Keé $tx2u A AWx2 trahspdriatien infrastructure, and commercial

growth and a challenging and changing global space requires a smarter use of existing
economic climate, with pressures from outside -2utE-$2p $02 -2- 2toW$SW2pu z+ Wzzta
markets, labour constraints, and downloading partnerships.

tJ a-TAWz3$W o -ZuaTqu#WoWAWZU aWAR -2u228A At
4R2 42.82 - pHA- A2Keé R p #22z +242o0ta2
health care, housing, and public safety. It
to increase opportunities, support existing
aligns Langford’s pro-business culture with i
#2uA 2- $AWS2u Wz Wza2uAx2zA -2 ﬁg\/“z\yzzmAzgz AA- $A z2a A 02zA z+ Wza
and enhance the quallty of life for all. It
attraction and retention, equity and inclusion,
- . . . focuses on making it easier for existing
sustainability and resilience, and intentionally

42 421 Wz AR2 2-Wz$W2 op 1J $Txx|§ rwwlestostayandgrow attracting the
WKRA IWz+ tJ Wza2uAx2zA pE22t-AwWzK
wealth building.

$tz+WAWtzpu AR A 2z #02p A 02zA At xté
Langford’s progress to date has been built h zKJt-+ Y%RWp Wz$0E+2u AR2 &4 Wo #W
on a reputation for getting things done. This RTEuUWzK z+ 2zZpE-WzK AR A 2$tztxWs$ -
“A- A2Keé -2p22$Ap AR A -2$t-+ #E \are sharddzeduiRaBly across the community,
R z+p.tz 22-1f $R 2-2+WS$A #02 p2-analdiihg keeping wealth built by generational
- $AWS 0 2-t#02x.utoaWzK $Eo0AE-BudiRsdesin the community when
a.t42z At #2 WE$$2upIEo  ++WAW thusinegsowhieks ara fepdy to retire.
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WHAT IS ECONOMIC

DEVELOPMENT? BENEFITS OF ECONOMIC

) ) DEVELOPMENT
/$TzTxW$ +2420123x2zA W TIJA2z +2u$-W#H2+ ) )
the essential infrastructure of a community. /$'T'Z TxwWs +’2 égo Téx2z A 2 "T aw+2 H A ZKW#
Just as roads, utilities, and housing are TEA$Tx2u AR A #2z2 Ap AR2 2zAW-2 $tx:
needed to support daily life, economic A deliberate, future-focused approach to

+242012x2zA $-2 A2p AR2 $tz+WARGLATIWS +242012x22zA  $AWa20e AA-$

HEPWz2up2p At pE$$22+ Jt- _2uvylewgé\sltjie,&@nd’pmport'unitiesth{;\talign'

meaningful work close to home, and for the aWAR $txxEzWAe a oE2p AR2 Ta2- oo a\

$txxEzWAe p aRto2 At AR-w4d2 Z+ +20Wa2- o pPAWzK #2z2 Ap Jt- AR2 2:
$txxEzWAeé @& a-Wt-WAWOWzK z+ Wza2)

For Langford, managing economic growth strong local economies, communities create

x2 zu Wza2uAWzK Wz 221202 2ToWMSWR2IKEZYAW2) +242012 Wzzta AWA2 pi

- $AWS2u AR A JtpA2- Wz$0EpW &Wdding kalehgd¥ zard WuadYeliience for

and prosperity. It is about ensuring that as the future.
AR2 $WAe K-tap AR2 #2z2 Ap 1) +2420t2x2zA ) )

opportunities are created for all, and the
local economy is equipped to adapt to
future challenges. Attracting businesses that spark

economic ener%y while creating cultural

[$T2TXxW$ +2a207%x2zA Wi zTA “WZolﬁgo%tunlt;Eéza da‘amemtlesthat bring

i P ) P
T- WzWAW AWa2 WA Wp z TzKT1Wz peopTeth‘é{'her energlzmg community

# 0 z$2u AA- $AWzK z2a Wza2qu22AV\9\y\é + LR AWzZK +&7 xW$ AW#2 $-1
supporting existing businesses, fostering

Creates quality jobs close to home

. , city.
entrepreneurship, strengthening the
workforce, and enhancing quality of life. Builds a stronger tax base to support
An intentional and meaningful approach to H2-aWs$2p z+ K-tawzkKk wWzJ- pA-ESAE-

2$tztxW$ +242012x2zA p2$E-2pu 0tzK. A2-x

#222 Ap Jt- -2uW+2zAu #EuWz2pu2pu za-fT A of$ o #EpWz2pp2p z+ 122°u

future generations. wealth in the community.
"A-2zKAR2zp $txxEzWAe -2uyWowW2z$
#& +Wa2-pwJewWzK AR2 2$tztxe

/I$1ztxW$ +2420t2ax2zA 2zuE-2p AR A
a.tp22-WAe Wp pR -2+ Wz$0EuWa2 z+ |
-2WzJt-$WzK h zKJt-+Ju awpuwtz tJ AF
community for current and future generations.

LANGFORD ECONOMIC DEVELOPMENT STRATEGY 11
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ECONOMIC DEVELOPMENT TRENDS

Population Growth and Housing: This shapes where and how people live and
Fast population growth increases at-1 SA 2$Au #EpWz2up $EpAtx2- # p2p  z
+2x z+ Jt- RTEpPWzK z+ p2-aWsERz$2p 2-Wt-WAW2p Jt- WzJ- pA-ESAE-2
+-WaWzK t-+ #WoWAe¢ 2-2pupdiwBynityamenities. For Langford, that means
competition for space. planning growth to keep workers close to jobs
z+ H2-AaW$2u ARWo02 x z KWzK -+ #WoWAe
pressure on key areas.

Workforce and Skill Gaps: /Ix2o0teé2-pJ #WoWAeée At RW-2 z+ -2A Wz pA
Tight labour markets in trades, local competitiveness, wage pressures, and
healthcare, and tech. Changing the pace of investment. For Langford, that

Kta2-zx2zA atoW$W2pu Wz Jtmeansksengthening career paths into priority
at-12- 2-tK- xp “otawzK #E wétaatigns and making it easier for employers to

" expansion, and rising costs. attract and keep talent.

Community Wealth Building: For Langford, this means creating an economy
More communities are utilizing local where more money and jobs stay in the
procurement, co-ops, and social community by supporting local businesses
enterprises to keep dollars circulating and entrepreneurs. It's about building lasting
within their local economies. a.tpa2-WAeé AR A #2z2 Ap 24a2-etz2
Business Retention and Expansion: Retaining and growing current businesses is

Most net new jobs come from the fastest path to stable jobs, reinvestment,
businesses that are already in the and a strong tax base. For Langford, that means
community, often as much as ensuring businesses’ needs and challenges are
60-80%. The highest-return economic heard and solutions are developed where possible
+242012x2zA $AWaAWAE Wy RoXeéphudihesse$ imthe community. Maintaining
companies stay, adapt, and grow. a proactive hands-on approach will be key in

supporting business retention and expansion.
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Trend Why it Matters for Langford

Reconciliation and Partnerships: Establishing respectful and enduring partnerships
FW-pA t AWtTz.02+ 2$1z1xW $Swith iovalFinst Natbag enhances opportunities
z+ 01$ o Kta2-zx2zA 2 - Az2 andRpidinptes shared prosperity. For Langford, this
with First Nations are reshaping involves collaborative development of initiatives
local economies. that align with the priorities of local First Nations
and generate mutual economic advantages.

Retail and Service Shifts: The mix of shops, services, and public spaces,

Hybrid work models and the Wz$0E+WzK Rta WzaWAWzK AR2é& J220 +W-2$/

growth of e-commerce are creating local spending and downtown vitality. For Langford,

HWKzW $ zA $R 002zK2u J1- ARMaténasbhs attivating key areas within the

of downtowns and main streets. +tazAtaz aWAR EzW-E2 z+ 2¢W#02 p2 $2u -2
-2 AWA2 2o $2x IWzK z+ programming, and streets and gathering places that

2¢22-W2z$2.# u2+ -2A Wo 2-t1aMieelzlean, safe, modern, and welcoming.
opportunities and draw increased
footsteps to economic centres.

Regional Collaboration: tt-+Wz A2+ 2 t-Ap Ezot$l u$ 02 Wx2a-taz2

"R -2+ p2-aws$2u itWzA x -I12AWARz$2+It- Wza2uAt-p  z+ pA-2zKAR2z AR2
cross-boundary projects reduce costs region’s position. For Langford, that means working

and increase consumer reach. across municipal boundaries to present a clear,

consistent message, explore partnerships, and
advance priority infrastructure and investment.

- LANGFORD ECONOMIC-DEVELOPMENT STRATEGY 13
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STRATEGIC LINKAGES: CITY AND REGIONAL PLANS

h zKJt-+Jp /$tzTxW$ %242012x2zA "A- A2Keé Wp +2uWKz2+ AT $tx202x2
+2420t22+ #& AR2 WAe z+ tAR2- -2KWtz o 2 -Az2-p

Capital Regional District (CRD) Regional
Growth Strategy (RGS)
YRWH pA- A2Keé +4 z$2u AR2 §9
of complete communities and a strong
regional economy. Through strategies
that focus on a reimagined, higher density
downtown, increasing walkability, creating
AW#H- zA xW¢2+. Ep2 $2zA-2pu  z+
-E- 0 z+ K-WS$EOAE- o0 h z+ 82u2-42 -2 u
AR2 8G~ t#i2$Awaz2py -2 +W-2%$A02 IEAdR-A2&zAtaz pE22t-AWzK $-2 AW
o ] ] economic growth, a resilient agricultural
Building on this foundation, Langford’s
¥stem and community wealth-building
€ o -2WzJt-$2pu AR2 8G~ Kt o tJ - WzK
W z WAW AWaZp AR2 "A- A2Keé R2o2u +
AR2 -2KWtzJp 28tztxW$ atA2zAW ) Wz 24 0
> € szWAe +-Wa2z awpwtz Jt-
e aep

the future.

 Protecting and enablin
g g 2023-2027 Council Strategic Plan

“%WR2 WAeéJpy -puA pA- A2KWS 20 z W+2:
c%WAa2-uUW 2+ z+ -2uWoW2zA 2$12%%2TxW$ +2420t2x2zA p  $t-2 2-Wt-
z+ $TxxWAp AT p2a2- o 12e t#i2$AWA:
WEG0E+WzK AR2 +242013x22A 13 Jt-
- "A2a -+pRW?2 tJ -2z24 #02 -2utE/$T M xW$ %2420t3x2zA "A- A2Ke z -
z+ EoAE-2 "A- A2Keé pE22t-A Jt- AR2
txxEzW. Ah?‘n Horgan post-secondary campus, and
Plan (2025 Refresh) $tzAWzE2+ pEa2at-A At AR2 ox Wz+Eyp

VaR2 1$T21XxW$ %242012x22A "A- Al'ﬁgﬁan emphasizes sustainability,
complements the OCP’s outcome-based quality of life, and meaningful community

planning for a population of 100,000 and engagement as guiding principles for
WAW -2pstzu2 AT AR2 GFWaz 'Wllﬁgrhlc'i_bal Waéi%gnl-zrﬁaang!ﬂt also

climate, housing, equity, public health highlights the importance of a disaster
and infrastructure costs. By promoting a

employment lands.

« -Ap $EOAE-2 z+ $-2 AWAaz2 2%t

WAe tJ h zKJt-+ € $W o

mitigation strategy to strengthen



community and economic resiliency, Parking Modernization Policy:

reinforcing the City’s commitment to modernizing parking management to
long-term stability and preparedness. nEaat-A  aw#- zA a ol #02 +tazAtaz
Langford Public Engagement Strategy Transportation Master Plan and Active

“%R2 WAeJu sE#0WS$ /zK K2x2zA “Randp2itation Plan:  creating a long-term,
a.taW+2u AR2 Gh2AJu ©o z h zKJtmulti-modkl 2dtRazk téireduce congestion
J- x2at-1 At 2zpE-2 $tzuWpA2zA ana&oissjionga 2

AE#OWS WzAatoa2x2zA $-tup oo xEzW$WwW?a o

2p zu Y“RWp “A- A2Keé 2x20teé2+ AR2pu2
public engagement methods to maintain

transparency and gather community input,

R202WzK At KEW+2 AR2 t#i2$AWaz2u pA-
and subsequent actions.

Plans in Development
"242- 0 TAR2- x pA2- 20 zzWzK WzWA
that will help shape Langford’'s economic

future and support the strategies noted

in this plan.

Parks and Trails Master Plan:  guides
the City’s future decisions about the :

$-EWUWAWTz +2420t2x2zA 2zR z¢ _ _ - .
programming and management of the | '
parks and trail systems.

Arts and Culture Strategy: positioning
Langford as a regional arts destination and
JTpA2-WzK $-2 AWa2 Wz+EpA-w



ECONOMIC DEVELOPMENT VISION

/I$1TztxW$ +242012x2zA Wp AR2 JtEz+ AWtz tJ 2-tp22-tEpu -2uWoW2zA
community. As Langford grows, this plan focuses on helping businesses start and grow locally,

$-2 AWzK -E oWAe it#u $otpu2 At Rtx2 z+ 2zpE-WzK AR2 #2z2 Ap tJ 2-t
the community.

GUIDING PRINCIPLES

FWa2 KEW+WzK 2-Wz$W2ao2pu pR 22 AR2 Wx202x2zA AWtz tJ ARWp awpV
Wz$oEpWtz -28$tz$WoW AWtz z+ $too #1- AWtz %R2p2 $1t-2 & oE2pu "
z+ $AWtzp AWARWz AR2 "A- A2Ké 2zpE-WzK AR A WAp 22-1f $R -2x W
and rooted in community engagement.

1) Reconciliation 3 ) Resilience
Building meaningful partnerships Building an economy that can adapt to
with First Nations and Indigenous $R zK2 z+ -2$t42- J-tx +Wp-E2AW-

communities.

4 ) Inclusion
2 ) Entrepreneurship /ZPWE-WzK 2$tztxW$ t22t-AEzWAW?2
"E2at-AWzK Wzzta AWtz pA -AE %pcessbie to all residents.
the growth of local businesses.

5 ) Collaboration
Ut-IwzK aWAR 2 -Az2-p z+ tAR2-
City departments to strengthen the
local economy and keep more wealth
circulating in the community.




COMMUNITY WEALTH BUILDING AS A GUIDING PRINCIPLE

txxEzWAeé U2 oAR EWo+WzK 9 U Andhpred Institutions: /zK KWzK
a practical, people-centred approach hospitals, schools, and major employers
At 2$tztxW$ +2420t2x2zA AR A 122AuG z$RT-uH AR A $txxWA At RW-W.
taz2-pRW2 2.1t Apu  z+ +2$WuWtz. ¥BWWEKK ot$ ooeé z+ Wza2uAwWzK Wz
rooted in the community. It shifts the community outcomes.
~E2pAWTtz J-tx GNta +1 a2 AA- $A a2 oAR _H. ) . ]
. R R . WXEZWAe U2 oAR EWo+WzK Wpupu WzA
At GNta +t 42 1222 WA R2-2 H YaRWyq ZzKuE—Zu : . R .

. . AR-TEKRTEA ARWH A- A2Keée z+ pE?227%
that the prosperity created in Langford . ) o .
XE0OAW202 T#i23AWAa2u SA -2WzJT-$2¢
Kt o At 2-t $AWAa20eé pE2at-A 2¢cWpAW
businesses by helping keep ownership
A WAp $t-2 U Wp KEW+2+ #¢& lodd sstrengthening succession planning,

circulates locally, supports local jobs,
and is sustainable.

[2e 2-Wz$W?ao2pu and ensuring long-standing enterprises

, . , remain rooted in the community. It also
¢ Local Ownership:  /z$TE- KWzK #EpWz2up - i . . .
LHE®aT-Ap ot$ o Wza2pAx2zA WzSoEpW

xt+2opu HE$SR p $t.1t22- Awazu 2xaoTe22h_ o
) . o _entrepreneurship, workforce participation,
taz2-uyRW?2 z+ $TxxEzWAe WzAa2uAx2zA

_ and long-term stewardship of
funds that embed wealth in the hands .
_ strategic assets.
of residents.

_ . . Through actions such as building community
¢ Inclusive Employment: lzpe-WzK AR A o o ,

i . i . o wealth building capacity within the City,
242-etz2 2 -AWS$EO -oe éetEAR z2a$tx2-u . o ) .
2UA #OoWpPRWzK txxEzWAé U2 o0AR FE

+4 z$WzK 2x20te22 taz2-pRwW?a z+
$1.122- AwWa2 2zA2-a-wp2 a2WotAWzK F

and equity seeking groups has access to
quality, secure work.

« Local and Social Procurement: z+ $TxxEzWAe.02+ 2-1i2$Ap 0242- KW.
Directing public spending to local land, strengthening local procurement and
suppliers and socially responsible anchor institution partnerships, and creating
businesses, multiplying the impact MR -2+ p2 $2u HESR p  ztz.2-1 A $t.
tJ 242-é& +too - p22zA at-lWzK $t002$AWa2 h zKJt-+ $ z -2A

local capital, build resilience, and ensure

« FWz z$2 Jt- txxEzWAe 2z2 A . .
eaa i ) i _that economic growth generates lasting
'E ’T—AWzK ot$ o W%aZEszzA )§ZT$S<|§<E22WAX<§J#222 A
AR A ootftéd -2uW+2zAp At -2Wza2pA Wz AR2W-
own economy.
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The concept of community ownership has h zKJt-+Jp 22a-1 $R -2 2$Ap z2a

been gaining momentum across Canada and K2z2- AWtz tJ 2$tztxW$ +2420t2x2zA
internationally. As noted in recent research ARWzIWzK ¢ a2 awzkK U a-wWz$Wwao2,
on shared prosperity and local enterprise, throughout its plan, the City demonstrates

$TXxXxEzWAe.+-Wa2z 2$1tztxW$ xt+2ARU AUESRzTxW$ +24201t2x2zA Wp ztA
U ARtTuH2 nu22z Wz o-2pAtz 9Af:  zonly albatattracting the right kind of

9AT : R 42 2-142z AR A $WAW2u $WzK2BAx2zA #EA opt #1TEA 2zZpE-Wz
their economies while building local equity residents, businesses, and institutions all
and stability. The emphasis is not only on MR -2 Wz AR2 #2z2 Ap tJ K-taAR ¥RV
creating wealth locally, but also on ensuring that when a local business expands, or a

AR A -2uW+2zApu R 42 x2 zWzKJEozR&z $tuiR®2 AWa2 Jt-xu AR2 #2z2 Ap
Z+ +2$WuWtz.x IWzK t42- AR2 pieR dcposstihe community, from
enterprises that shape their economy. local employment and training to
-2Wza2uAx2zA Wz RTEuWzK -2$-2 Aw
z+ $E0AE- 0 WzWAW Awa2y

EE 0§/ V€t AtSY%U/% fStG%ET The City of Preston transformed its local economy

The Preston Model b}/ enco,uraging n?ajor institutions SLfCh as hospitals, ’ o ]
EzWAa2-uyWAW2u z+ xEzW$W?2 o Kt4d2-zx2zA AT 2E
Ktft+u z+ p2-aws$2p J-tx ot$ o #EuWz2ppu2u Y“%RW
redirected millions of pounds into the local economy,
supporting small businesses, creating jobs,
and strengthening community wealth.

B*0 USttSa/G  t % UWzzWa2KJpy ASh% Sz$ Wp pt$W o 2zA2-2-wp2
BUILD Inc. and Az+ 2x2otep Wz+WéW+E ou‘J $WzK #--W2-p At 2x
AaRWo02 +20Wa2-WzK 2z2-Ke.2 $W2zA RTEuUWzK -2z
e $tx#WzWzK at-1J1t-$2 +2420t2x2zA ot$ o RW-W
$txxEzWAe -2Wz4a2uAx2zA ASh% R2o2pu $-2 A2 p/
Wxa-t42 RTEpWzK z+ 1222 2$tztxW$ #2z2 Ap $W
within the local community.

Social Enterprise

B= h/0/h t% AtSY%/% Vi Val~ 02420 z+ 0 Ez$R2+ z2Aat-1 tJ 2x2o0te22.taz2+

) o e . N - )
The Evergreen iszuVX\ZNZAu;AZ\L;VTAzR Al/”REz Ze$ﬁ:2 HA\jVézuz aa\J/rV:vf/lizATz
Cooperatives H HowaRel H H

ownership, and long-term wealth creation for residents
ARWo02 1222WzK 2-1 Apu $W-$Eo AWzK aWARWz AR?Z
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KEEPING WEALTH LOCAL

The community wealth building model ensures prosperity stays and grows in Langford. In practical

A2-xp $txxEzWAeé 42 oAR #EWo+WzK KWa2pu h zKJt-+ AR2 Attop At Jt
Wz$o0EpWa2 z+ YEPA Wz #02 2$tztxé SA 2x2ta2-p -2uW+2zAu z+ 2 -A
role in shaping the city’s future, building prosperity that lasts, and that truly belongs to the

a2t202 4Rt oWé2 z+ at-1 R2-2

COMMUNITY WEALTH BUILDING

Local and Finance for
Social Community
Procurement 2z2 A
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CURRENT ECONOMIC SNAPSHOT

Langford is one of the fastest-growing communities in British Columbia, and across Canada. Its
rapid expansion is reshaping the city’s population, workforce, education system, transportation
networks, infrastructure, housing market, and economy, creating both opportunities and

$R 002zK2u Y%RWp 2-1 02 t 2-u pz 2uRTA tJ h zKJt-+Pu $E--2zA uA A2 z
that will shape its future.

POPULATION GROWTH

Langford’s population grew by 32 percent 40%
between 2016 and 2021. The 2021 Census
-2$t-+2+ 00 0@0 -2pwW+2zAp  z+ 2-tawz$w o Langford

estimates project the population to reach

approximately 60,578 by 2026. Continued

growth is expected as families and young 20%
professionals are drawn to the city.

» Population up 32% from 2016 to 2021. BC

- tta ta2- Ob PPD -2uW+2zApu awAR A
OCP designed to accommodate a future
population of 100,000.

2006 2011 2016 2021

“tE-$2 A Ap z 2zuEu OPON

YOUNG AND WORKING Median Age

. . . 44
The city’s median age is 38.4, younger

AR z #tAR 2-1aWz$W o0 z+ -2KWtz o &2- K2yu
A strong labour force participation rate of 72% 42

-2 2$Au etEARJEo at-lwzK. K2 atagq
that supports a growing economy.

40
«r2+W z K2 0@ O
* 72% labour force participation, 38
demonstrating a strong local talent base. Langford

« G-tTaWzK +2x z+ Jt- pSRTTop SRWH+S

housing, and recreation. “tE-$2 A Ap z 2zpEp OPORN
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EDUCATION AND SKILLS: INCOMES & EMPLOYMENT:
I+E$ AWtz o AA Wzx2zA Wu 1tz AR 2anglu@s rdedidnmousehold income is
23% of residents holding a bachelor’s degree IlUU PPD $tx22AWAWAa2 AaWAR AR2 2-t4\
t- RWKR2- r zé -2uW+2zAp out R 4A2A-KRzBzKWAW+E 0o Wz$tx2u -2 poWK
in trades, health, business, and engineering, -2 23AWzK eétEzK2- at-1J1-$2 Wz AR2 2

20+p AR A oWKz AWAR ot$ o 2x?20 $tage? nftheip Garger paths.
« 23% hold a bachelor’s degree or higher. « r2+W z RTEpu2Rto+ Wz$tx2 IUU PDD

e "A-2zKAR Wz A- +2u #EpWz2pup R220:AR z Wz+WAaW+E o Wz$tx2 100 @abb

and engineering. . _ i
g 9 e Tx22AWAWA&2 AaWAR 2-faWz$W o 4&a2- K

« "A-2zKAR Wz AR2 f.NO u$Rtto +WpHA-WSA, ) ) )
e OWKRAo0é 01&2- JEOO.AWX2 & K2u +E2

e The John Horgan post-secondary campus a younger workforce.
a-taW+2p ot$ o A- WzWzK t2at-AEzZWAW2u o
thereby supporting talent retention among TE-$2 A Aw z 2zuEp OPON
etEAR 4Rt xWKRA tAR2-aWp2 02 42 AR2 -2KWtz
to pursue their education elsewhere. This
X2Eu Wpu AR2 -pA WJ WAp IWz+ Wz z +
including Camosun College, the Justice
SzpAWAEA2 tJ AR2 AzwWa2-uwAe tJ OWSAT-W
§teé o 8§t +p AzWa2-pwWAe z+ AR2 "ttI2 o
"$Rtto WWpA-WSA
o

Single Family Detached

HOUSING SNAPSHOT: (Housing Cost)

1,500,000
h zKJt-+ -2x Wzp xt-2 T-+ #02 XR z

OW$At-w Rtazaz2- - 2w+ K-TéAngFSO Ooaé%\.
; ; »300, Victoria/
bpth home prices and renfs in an upward ) Victoria West
A-2z+ 82uW+2zAW o +2a20t3x2zA R
dominated, accounting for more than 80% $1,100,000 Langford

tJ #EWo0+WzK 22-xWA &4 oE2u pwz$2 OBRNU

$900,000
« "AWoo xt-2 t-+ #02 AR z UWSAT-W
but rising. $700,000
* Mix of single-family, townhomes, and
multi-unit builds. $500,000
2021 2022 2023 2024

« @O~ TJ #EWo0o+WzK 22-xWAu 90PDNU0OODPOO:
were residential.
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LANGFORD'’S ECONOMY AT A GLANCE

Langford’s economic base is anchored in public administration, knowledge economy, health
care, construction, wholesale, and retail trade. Looking ahead, opportunities are emerging in
a.1J2upWtz o u2-aws2p K-22z WzJ- puA-E$SAE-2 $EO0AE- 0o Wz+EuA-W2u z+ o>

Key Sectors Emerging and Strategic Opportunities
+ Public administration e o0-TJ2uuWtz o pu$W2zAW $ z+ A2$RzW.
H2-aWws2u

Health care and social assistance

G-22z WzJ- pA-E$SAE-2 z+ $tzpA-E$SAW

Construction

] ] « FWox z+ $-2 AWa2 Wz+EpA-w2p
8§82A Wo A- +2

URto2pu 02 A- +2 z+ otKWuAWSH

/+E$ AWtz p2-aws2yu

Tourism and cultural industries

URto2u 02 A- +2

e $$txxt+ AWtz Jtt+ z+ #242- K2

WHAT IT MEANS FOR
LANGFORD'S FUTURE

h zKJt-+ R p 2atoéa2+ J-tx #2+-ttx
community to a complete city. As the

atago AWtz K-tapu z+ +WAaz-uw 2yp
does the economy. The city has a strong

JtTEz+ AWtz Wz 2E#0W$ p2-aws2p
education, construction, and retail, and is
a200.2tuWAWtz2+ At AA- $A wWzé
lztao02+K2.# p2+ $-2 AWaz -2%-:
and green industries.

This plan builds on Langford’s

momentum, striking a balance

between bold opportunities and

JTEz+ AWtz 0 2$tzTxW$ +242¢
best practices to support sustainable,
-2uWoW2zA z+ Wz$oEpWaz K-
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" 8/tGYaNT U/ ft/ €oo€8AtSYAS/T t% WUuNS/ Y ?2 UEY@

YLWRWH U€Y% z oéuWp PEXxXx -WO2u h zKJIt-+Ju $E--2zA pA-2zKARp a2 lz:
z+ AR-2 Ap 2-tawW+WzK RWKR.02420 t42-a4w2a tJ 12& WpupE2p AR A p
%2a2o0tax2zA "A- A2Ke

STRENGTHS. _ WEAKNESSES 9
\ 4 MYy

. PopoIation growth, . I-.|lealth and childct';lre /'\-

c AtEzK o #1TE- Jt-%2 U ol #WoWAe

 Business friendly * Limited land base O

e o-tK-2puuWaz2 tEz$Wo « TtT$W o WppE2yp

« -1 $AWAa2 pA « Increasing property taxes

c %WAa2-uW 2+ 2$tztxe s NTEuWzK $tuAp z+ t-+ #WoWAe

« NTEpWzK t-+ #WoWAe « §82KWtz o A- zpWA

« "A-tzK 2 -Az2-pRWayp + Bedroom community perceptions

« otuWAWA&2 -22EA AWtz + Lagging infrastructure

e X2ZWAW2H z+ u2-aWd - hWxWA2+ pA

- IE oWAe tJ oWJ2 9-7 z capacity

2+E$ AWtz 2A$

« G2tTK- 2RW$ ot$ AWtz

* Climate \

OPPORTUNITIES THREAIS

( N

c %2420t2 AR2 pux oo #EpWz2puu u2$A+-0t-131-$2 pRt-A K2pu Wz A- +2u z+
- t24 242zAp J2pAwWa op 2AS health care

- 8§2%$-2 AWtz 9$e$o0WzK -2KWftz o A-"WB@KWTtz o $TxagAWAWTz ’ '
- §82KWtz o $too #1- AWtz e /$TztxW$ dto AWOWAe 9Wz [AWTz A
c -2 AWA&2 p2$At- AA- $AW. "z - § aW+ K-taAR $R 002zK2yp

- %tazAtaz -2awWA owo A "+ + Climate risks
placemaking « TtT$W o WpuE2p
« Transportation planning - I¢A2-z 0 KTa2-zx2zA +2$WpWtzpu&

downloading
« Misinformation
- UW+2 Ep2 13 -AW $W o WzA200WK2
 Increased taxes

* Community wealth building

« EpWz2ppu +Waz2-pw $ N tz

« Ut-1Jt-$2 +2420t2x2zA

« Company relocations

4 Wo #02 o0 z+

« TA- A2KW$ Ep2 tJ
intelligence
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ECONOMIC DEVELOPMENT DEPARTMENT CAPACITY

h zKJT-+Jp 2$tztxW$ +242012x2zA JEz$SAWtz Wp +20Wa2-2+ #é& Aat pA
2¢A2z+ 4200 #2etz+ $1-2 2$tztxW$ +2420t2x2zA URWo02 ARWH 02 z xt
AR2 WAeJu GK2Au ARWzKp +1tz2H -22EA AWtz At + A2 $E--2zA at-lot
At +20Wa2- pA- A2KW$ z+ a-1 $AWAE2 $1-2 2$tzTxW$ +2420t2x2zA JEz¢
WzWAW AWaz2p tEAowWz2+ Wz ARWpup "A- A2Ke

CURRENT ECONOMIC DEVELOPMENT DEPARTMENT STRUCTURE:

* Senior Manager, Communications ¢ Arts, Culture & Economic Development
& Economic Development (1.0 FTE). Coordinator (1.0 FTE).  This position is
YWRWH 2T uWAWTz x z K2p JTE- pA splitacross arts and culture implementation
z+ 02 +u 2$TztxW$ +2420t12x2zA  z+ #EpWz2pupu oW$2zuWzK +xWzWpuA- /
Sz+WK2ztEp -20 AWtzp ATE-Wpx QB2ZAUAWX2 tz oW$2zuWzK: Y%R2 Jt-4
public engagement, arts and culture, -Ap X EO0OAE-2 "A- A2Keé x & WzA-T+ES$:
z+ $TXXEzW$ AWtzy "WKzW $ zA +20WAa2- #02p z+ 2-tK- x x z K2x2zA
AWx2 Wp $tzpEx2+ #& AWX2. u2zpW-RWeaz uW#WoWAW2u At ARWp 2tuWAwW
communications, issues management, xt-2 AWx2 J-tx 2$tztxW$ +24201t2x2zA
and general department management.
It is important to note that in addition to
Wx2a02x2zAWzK ARWp "A- A2Keé 2$tztxV
+2420t2x2zA pA -2 -2pdtzpwW#o02 Jt-
+ ¢ At.+ ¢ $AWaWAwW2u Sz Aeaws o 2
+2420tax2zA +22 -Ax2zA - t-K zWo AW-
$TzpuW+2- #02 AWx2 Wp +24tA2+ At ARZ
JtootawzK $1t-2 $AWAWAW2u AR A A |2
z TzKTWzK z+ + Woe # pWpu ~tx2 tJ AF
SAWAWAW2u -2 #EWO0A WzAt h zKJt-+.
%2420t2x2zA "A- A2Ké aRW$R awWoo -2+
++WAWTz o pA -2utE-$2u
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CORE ACTIVITIES OF
DEVELOPMENT STAEE

/

-

g§2p2tz+ At 2E#0WS$ z+ #EpWz2
92Rtz2 2x Wo z+ a ol.Wz:

Acts as a central hub for information

92up2zAW ooeé $tTz$W2-K2 p2-[4

WAe N oo:

/uA #oWpR2p z+ x WzA Wzp -2
with partners in healthcare, education,
HEUWzZ2up2p tG€Jp z+ $TxxEz
user groups.
o-taW+2u + A E2+ A2p 9%t xxE 2
a2#UWA2 SEPATXWO2+ -2-E2uA
Facilitates and participates in

-2KWtz o WzWAW AWaz2u
"E2at-Ap $tx2 zW2u t- pulWoo2+
seeking to relocate to the community.
"E22t-A $tx2 zW2u AWAR p22s$W
industry needs.

%2420t2u x z K2p z+ 24 oE A
2%tztxW$ +2420t2x2zA x -12AW
campaigns and communications.

tzz2$Ap Wz+WaW+E op z+ K-
4 Wo #02 3a-taWz$W o z+ J2+2

G- zA a-WAWzK Jt- 2%$tztxW$

2
z K

I E

+24201t2x2zA WzWAW AwWaz2u

YWR2 $E--2zA /$TzTxW$ %2420t2x2z
%22 -Ax2zA Wp +20Wa2-WzK awAR

$tzpA- Wz2+ xt+20 %t 2¢2$EA?2
and maintain Langford’s hands-on,

pro-business approach, the City will need

At -2aw2a at-lot +p z+ ++ A -K

$a$WAe Jt- 2$tztxW$ +2420t2x2z
WzWAW AwWaz2py Wza2pAt- pga2at-A

cross-plan implementation.

A ¥

2A
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PARTNERS IN ECONOMIC DEVELOPMENT

/I$tTztxW$ +2420t2ax2zA WpzJA +1tz2 otz2 URWo02 AR2 WAeé p2Ap AR2 pA-
$t-2 p2-4aws2p -2 o 2-tK-2pp R 222zp AR-TEKR 2@ -Az2-uRWap pR -WzK Wz
action so businesses experience a consistent, predictable path of support from idea to

Wza2pAx2zA “RWp A- A2Keée A-2 Ap 2 -Az2-p p z 2up2zAW o 202x2zA At

WESTSHORE CHAMBER OF COMMERCE

One of the key partners for the City is the Ut-IWzK Wz $otp2- 2 -Az2-pRW?2 aWAR
U2puA "RT-2 R x#2- tJ txx2-$2 YviRBamber could create opportunities for joint

Chamber is a long-standing organization that programming, sharing of information, and

plays a role in supporting the local business EzW 2+ x2up KWzK AR A 2-fxtA2u h zKJ

$txxEzWAe $-tup AR2 2zAW-2 U2 ahbusiRessdriendly community.
UWAR ux oo A2 x $tzpWpuAwzK tJ x z K2-

z+ 1z2 upWpA zA AR2 R x#2- +20Waz2-p
X2Xx#2-pRW?2 242zAu  +4at$ $& z+ x2x#2-

+Wu$tEzA pn2-aws2u $-tup AR2 U2puA "Rt-2 %R2
Chamber currently operates out of a location

tz WAeé.taz2+ o z+ Wz ota.JttA.A- $ -2

AR At 2-p oOWXxWA2+ aWpW#WoWAe Y4RWpu 20 z Wz$S0E+2p b
HA- A2KW2p AR A AaWoo pWKzW $ 7 - 5:2
R x#2-Jy &WUW#WoWAe z+ 2¢2 z+

Opportunities for Collaboration:

€z2 1J AR2p2 pA- A2KW2pu Wzatoa2 D SE-2 t o+ 2212282 AWAR W A
anagreemen:[betvx’/eentheCityandthe WA a2-utz At #2pA -22-2u2zA AR2
R x#2- AR A $0 -W 2pu -to2p +2 z2)
priorities, and ensures both organizations can
sustainably support one another in building @ rz K2 zzE o EpwWz2pup U olp Wz
a str(?ng, resilient local ecE)nomy. This will ) partnership with the Chamber.

ztA tzoe ootd AR2 R x#2- At p2-&

X2x#2-p xt-2 2 2$3AWa20e #EA oput @ Help the Chamber relocate their

WAp oWKzx2zA aWAR AR2 WAeJu t $2p At  xt-2 $2zA- 0 0t$ AWtz
%2a20t2x2zA A- A2Ke YR2 R x#2- in Langford.

Commerce, while located in Langford, is not

Wz z W+2 o ot$ AWtz “A22p z22+ ©@ Partner on local business

-201$ A2 AR2x At xt-2 $$2ppW#o training workshops.

location in downtown Langford to also allow

Jt- AR2 JEoo 2¢2 zpWtz 1J U2A2- z @ Collaborate to establish a dashboard

Park, an important community asset. of metrics.

City’s interests.
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%t xt4a2 R2 + aWAR AR2 pEKK2uA2+ t2at-AEzWAW2u AR2 WAeé xEpA -2awv
R x#2- 02 p2 z+ $1t.+2uWKz z zzE o F22 Jt- "2-aW$2 K-22x2zA aWAR $
reporting requirements.

The City also partners with other organizations and will require their support to most successfully
Wx202x2zA ARWu "A- A2Keé %%R2p2 2 -Az2-u Wz$0E+2

THE WEST SHORE INNOVATION digital media, health, construction technology,

0 1 1, A o A 28/ z+ K-W.JfT+ §/Q $z +-a V’VZ'XZZAT—'U

§/0 ot$ A2+ A AR2 dtRz Nt-K z x3Efx AR2 WAeJu #EpWz2pp aWuwWAp $ z |
WH aR2-2 W+2 p #2$1tx2 Wx2a $A §/(P-t#o02x.ptoaWzK $R 002zK2p AR A x A$R
Wp $too #1- AWA2 p2 $2 Jt- JtEz+Q@tf 0 -xu z22+ A AR2 u x2 AWx2 HAE+:
entrepreneurs, researchers, students, and a9 $2x2zApu z+ z 0.82 - YAE+2zA 2-ti2$A
2x2-KWzK $1tx2 zW2pu At A2pA Wzzt&#2¢A- R z+p z+ J-2pR W+2 u UWAR p
and transform concepts into real products, stories about wins and lessons learned, and

H2-AWS$2u  z+ it#u  $12+ #e  ND.elpWx202 A- $IWzK tJ tEA$tx2p §/0U awoo

$1.5 million commitment from the City of demonstrate Langford’s growing reputation
h zKJt-+ 8/0 Wu o Ez$R 2 + Jt- WzZkt&AWZXAR2-2 Wzzta AWtz Wu pE®2T-A~Z
social connection, and the stimulus of a new ideas can succeed.

AR-WAaWzK Iztao2+K2 2$tztxe

Ft- h zKJt-+ &8/U wpu 2- $AWS$ o a
AE-z Wzzta AWtz WzAt -2uEoAp
startups supported, pilot projects completed,

a2tap2 RW-2+ z+ z2a Wza2uAx2zA
By aligning programs with City priorities, like

Opportunities for Collaboration:
© o -AWS$W2 AWtz Wz AR2 §/U +awpt-& K-tEa

©@ Co-host meetups and pitch nights tied to priority sectors, including technology
and healthcare.

©® Apu2 KK-2K A2 #EuWz2uu -2A2zAWtz z+ 2¢2 zuWtz + A At WzJt-x AF
program planning and strategic priorities.

@ Y- $1 TEA$STX2n 981x2 zW2u pE22t-A2+ awWotAp $tx202A2+ it#p $-2 A
Jtoota.tz Wza2uAx2zA: z+ puR -2 WE$$2up pAt-w2u
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WEST SHORE DEVELOPERS $tzz2%$A $1tx2 zW2p AWAR A- WzWzK 2-14!
ASSOCIATION z+ 23-2zAWS$2p pt of$ o -xp $z z+ AR

workers they need. By sharing a simple project
%R2 U2uA RT-2 %2420t22-u ppt$SWWRAOWzZ2 z+ 2zK KWzK 2 -0é AR2 WAe

QU % : #-WzKu ATK2AR2- #EW o+ 2 - andingysinyicapshgrten timelines, reduce
engineers, and lenders to help projects -2+2uWKzp  z+ +20Wa2- RWKR.-E oWAe

get built the right way. For Langford, the areas, employment lands, neighbourhood
U % wWp 2- $AWS$ o @ -Az2- AR A Renges and light-industrial spaces across
identify challenges or barriers early, such Langford.

U u2-AaWS$SWzK 22-xWAAWzK pA22y  z+ +2pWKz
-2-EW-2x2zAp pt AR A 2-1i2$Ap $ @
idea to building permit more quickly. Meeting Opportunities for Collaboration:

-2KEo -0&¢ AWAR U % ootap AR2
I$TzTXW$ %2420t2x2zA %22 -Ax2z/f ©
policies with what's happening on the ground.
1,/4TK_2AR2_ A_RZ _WAé Z_+ U% § 2z ©® tzz2$A aWAR 21A2zAW o Wza2pA+-
right mix ofspace§, including mqre “right- At 2 2$AWA208 W+22zAWJIe o 2+ f- o
pPWo2+H $AWAE2 K-tEz+. t1- pRtap
small-bay industrial areas, and well-designed
2x20tex2zA otz2py %R2 U % $ z

/zuE-2 28tztxW$ +2420t2x2zA pA
AA2z+ U™ % x22AWzKp

opportunities.

VIATEC %

OWS$AT-W Szzta AWtz +4& z$2+ v, Opportunities for Collaboration:
X /zA-22-2z72E-uyRW2 tEz$WoPu xW
ueEaat-A AR2 G-2 A2- UWSAt-w A2
K-tawzK At ta42- IND #WooWtz #é
+1 ARWu #& $Eo0AWa& AWzK AR2 xt} @ /z$tTE- K2 2 -AWs$swa AWtz A AR2 d-
A2$R $txxEzWAé Wz AR2 at-o+ #é Nt-K z x2Ep 98/0: AR-TEKR
resources to tackle shared opportunities 242zApn z+ at-lpRt2p

and challenges while boosting a sense of
belonging and shaping our region.

© Become a member of the
association.

© Collaborate to support new and
existing Langford tech companies.

©® "R -2 WzJt-x AWtz aWAR US v/ tz
a Wo #02 $1txx2-$W o 02 p2 z+
ownership opportunities.
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SOUTH ISLAND KWa2z ARWu h zKJt-+Ju 22-1f $R pRTEC
PROSPERITY PARTNERSHIP AT $too #t- A2 aWAR Swoo tz z Wz.IWz

project by project basis, participating in
"tTEAR Spo z+ o-tp22-WAeé o -Az2-puarterlp meetiags,gehanging knowledge,

a regional economic partnership that brings and contributing to regional dialogue. At
AtK2AR2- ot$ o Kta2-zx2zAu FW-fhasamewntez fe City will continue to rely
schools, major employers, and community tz WAp WzA2-z 0 2$tztxW$ +2420t2ax22z/

K-tEap At at-1 tz pR -2+ KT op €aAt ARDWAa2- A zKW#02 2-1i28Ap z+ #EpV
€2 -y "Smo R p -2-E2pA2+ AR A A Rtraciipp @sulfsyThis approach has made

as a paid member of the organization. At Langford one of British Columbia’s fastest-
this time, the City has decided not to join as growing and most dynamic communities.

2 @WzK x2x#2- KWa2z AR2 $tpuA 2u22$WwW ooée e
during such a challenging budget time. @2

The City of Langford has consistently LIRS L ATl T eI

demonstrated that its internal economic @ R -2 x -12A WzA200WK?2z$2 z+

+2420t2x2zA A2 x +20Wa2-pu +W-23% business leads.

results for taxpayers and the local business ) ) o

$TxxEzWAe "E$$2pup pAT-W2p pESI ©® tt22- AWA2 Wza2uAt- TEA-Z $R aR

AA- $AWzK mo2¢cWp R2-WzKR x -2KWTz 0 02zu ++u & oE2

Tesla, and other businesses choosing

h zKJt-+ RWKRoOWKRA AR2 2 2$AW

a.t $AwWa2 tEA-2 $R A Wot-2+ pE?

$02 - +20Wa2- #02u Y%R2u2 tEA$t © Meetquarterly to share trends,

are the result of Langford’s own expertise shared opportunities, and to identify

and relationships. more ways to work together in the
spirit of reciprocity.

©® S+2zAWJé xEAE oo0é #2z2 $W o Wz
on a project-by-project basis.

"Soo +1t2p 2-tAW+2 4 0E2 Wz A2-xy
knowledge sharing and regional coordination, |
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WORKLINK EMPLOYMENT and promote clear local career paths.

€ s/y,a 20€ §thStf@ This suppo.rts business continuity, stable
household incomes, and a stronger, more

Ut-lThWzl R20o2u h zKJt-+ 2x20teé2-pconnected local economy.
workers. They connect businesses with job

H2212-p t 2- A- WzWzK 2-1K- xp 2a-faw+2

a K2 pnE#pW+W2pu z+ 2-taw+2 Attt — @5
HE22t-A uA H RW-WzK #2$tx2pu »
$R 002zKWzK Ut-lhwzl $ z -2 $R

- zK2 tJ 0ot$ o Wz+WAaW+E op Wz$ @ R -2 0 #TE-.x -12A pWKz op z+

Opportunities for Collaboration:

newcomers, those changing careers, and highlight in-demand roles to guide

others, and focus on high-demand jobs, such outreach and training.

as health support, skilled trades, hospitality,

and logistics. @ Qreate a simple referral loop between '
AR2 WAéJu /$tztxW$ %2a20t23x2zA

The City can establish a referral process from %22 -Ax2zA z+ Ut-lhwWzlJ p

WAp EpWz2pp §82A2zAWtz z+ /g2 2x20teé2- p2-aws2pu

AWPWAP z+ EpWz2up U olp At Ut ) ) )
ae zé #EuWz2up AR A z22+p pA ©® h242- K2 &4 Wo #02 A- WzWzK z+

quick help with hiring, training, and access wage-support programs to support

At & Wo #02 -2putE-$2u Ut-lhwzl business retention and attraction.

nAZ22 W,Z _'EVY$IOé +E'WZK oef “_T' © Coordinate rapid response supports

R202 peE22t-A &at-12-p At z+ z2a it Jt- zé o et H&$0THE'2H At R202
quickly and stay in the community. By sharing 26A2+ at-12-p $1z228A AWAR ot$

# UW$ + A -2KEo -o0é Ut-lhwzl z+
$ z p2tA A-2z+p 2 -0é 9Jt- 2¢ x202
HWRT-A K2p -2 K-TaWzK: +iEpA °-

employers.

PROVINCE OF BC workforce training, and infrastructure

Wza2uAx2zA aRWS$R -2 $2zA- o At h zK
YaR2 o-1aWz$2 1J -WAWPR 1 0EX#WngWih prddsrity and resilience.
a -Az2- Wz +4 z$WzK h zKJIT-+Jp /$tztxW$ ) )
%2420t2x2zA "A- A2Ke AR-TEKR JERIWKWXxWO02 AR2pu2 $too #1- Awaz
policy alignment, programs, and regulatory test-AEZWAW2u AR2 WAe aWoo x WzA
aa.ta op h zKJIt-+ Wp Jt-AEz A2 ARRYBZURESAWAZ 22K K2x2zA AWAR a-
NtztE- #02 § 4W o -x - rWzWpA2- Jifisgries apdiGrown agencies. This includes
z+ Xx2x#2- 1J AR2 o-1awzsw o #WWXgWgK of$ o #-WT-WAW2p aWAR =-1
its MLA. He can be critical to supporting the HA- A2KW2u +a Z$WZ’K RTEpWZK +,2é2°
$TXxxEzWAEePp 2 t-Ap At ot##e Jt- §EIIf-B2F24201T2x22A WzJ- HA-ESAE-2
$txxEzWAe K-taAR RTEuWzK +2a2d&faybzzara AWTz 2 -AWSW2 AWzK Wz 2-t
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funding programs, and maintaining regular By presenting clear priorities, coordinated
$txxEzW$ AWtz AWAR -2KWtz o xWzMpgA-gRM2u z+ + A .+-WAa2z #EuwWz2yp
z+ 202%$A2+ -22-2u2zA AWazu W zdakgloW zdn skéngthen its position as a
r2x#2- tJ AR2 h2KWpo AWA2 pu2x#a@2driuwaz2 z+ Wza2pAx2zA.-2 +é& $txxE

Opportunities for Collaboration: © Ut-1 aWAR AR2 rWzWpupA-¢& tJ /z2-Ké z
o . oWx A2 "toEAWtzp At 2E-UE2 -2224 #¢c
©® [/zK K2 aWAR AR2 rWzWpA-¢é t1J
o R 3 ; energé/, clean growth, and low-carbon
atpA. 28$tz+ -& /+E$ AWtz z+ FEAE-2

_ _ _demonstration projects.
IWoop z+ |IWoo2+¥%- +2u At +a z$2

targeted skills pathways and ©® oWKz aWAR AR2 rWzWpupA-¢& 1tJ /x2-K2
2a_.27AWS$2uRW2 WzWAW AWAa2ur aVKRx22A z+ oWx A2 8§82 +Wz2up
with local workforce needs. z+ AR2 rWzWpA-é tJ dt#p z+ /$tztxwW

o _ o G-taAR At pA-2zKAR2z #EpWz2uyp
CollaporatewnhtheMln,lstryof $TZAWZEWAE +Wp pA2- -28ta2-¢ z+
NTEuUWzK z+ rEzW$W?2 o W-u z+ . . .
B : B ) economic resilience planning.
NtTEpWzK At peE?22t-A  t-+ #02 z+
workforce housing programs that enable @ Collaborate with the Ministry of
sustainable growth. Sz+WK2ztEpu 820 AWtzp z+ 82%$tz$Wo\
At +4 z$2 -2%31tz$WoW AWtz z+ Wz$oE

©@ Coordinate with the Ministry of 28tztXW$ +242012x22A @ -Az2-pRWap
Y- zp2t-A AWtz z+ Y- zpWA At +4 z$2

-t + A- zuWA z+ Kftt+p xtaz2x2zA
WzJ- pA-ESAE-2 Wx2-ta2x2zAyp

@ /zK K2 Szzta A2 -2 Awaz2 z+
the Ministry of Tourism, Arts, Culture and
at-A At pgE22t-A ox +WKWA o x~
A2$RztotKe Wzzta AWtz WzW2A
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GOVERNMENT OF CANADA To maximize these opportunities, the City
aWoo x WzA Wz 2-1 $AW&a2 2zK K2x2zA 3

V4R2 Gta2-zx2zA tJ z + 20 eU 2z federal departments and agencies, aligning
important role in supporting Langford’s local priorities with federal funding streams
economic growth through funding, and program mandates. By clearly identifying
WzJ- pA-ESAE-2 Wz4a2uAx2zA W zz horW¥rbjects and maintaining strong
a-tK- xp  z+ 0o #1E- x -12A WzWAW (dafibhghibs with federal partners, Langford

Federal collaboration can help accelerate key can position itself to access funding,
projects that align with national priorities $$202- A2 126 WzWAW AWazu z+ pE?223]
such as housing, clean growth, reconciliation, long-term economic growth and resilience.

z+ Wzzta AWtz r zé tJ h zKJt-+Jp WzWAW AWazpu
align well with federal priorities and funding

programs that support infrastructure,

RTEuWzK at-1J1-$2 +24a2o0t2x2zA z+

2%tztxW$ +Wa2-uW $ AWtz

Opportunities for Collaboration: @ /zK K2 EpWz2pp %2a2o0tax2zA zl tJ
° ) ~ i i Canada to support entrepreneurs and
s Siaass el A R - c AT W23 B2 and medium-sized businesses
grants, support regional economic

> ) ) aAR—TEKR z z$WzK +awpt-& p2-aws2y
+Waz-pW $ AWtz #EpWz2pp 2¢ rOZV\ny\(/:;pzltal.

z+ 2zA-22-272E-uyRW2a WzWAW EWéZH
) @ Connect Langford businesses with
© Collaborate with In,frastructu’re o a.tK- xpu J-Tx Szzta AWtz ~$W228$2
Z = AT W BE2 Ao ZISTen AWTE /1$1ztxW$ %2420t2ax2zA z +

climate ada!otaﬁlon,'a’nd commu}mty ) ) W2z$S0E+WzK §X/% S§ o z+ +WKWA o
WzJ- pA-E$SAE-2 Wz4a2pAx2zAp .
adoption supports.

ce A A a R ; _ ) ) |

© UT-1 AWAR /x®ofex2zA 2+ TGW Qoo 44 A2 AWAR Sz+WK2zTEp 2-aW:
%2a2o0t2x2zA z + AT oWKz aT'I‘]zT3r$2AT +4 282 -28tzSWoW AWtz z+
training, youth employment, and labour Sz+WK2ztEp 2812TXxW$ +242013x27A
market programs with local employer

partnerships.
needs.

© Ut-1 AWAR /zaW-tzx2zA z+ oWx A2

© Coordinate with Canada Mortgage and R zK2 z + z+t AE- 0 §2utE-$2p

Housing Corporation and Housing, Canada on clean energy, climate

Ir’lfrastruc,ture and CommunltlesCanadail 2UWOW22$2 - MEMA Wz #WoWAe Wz
At +4& z$2 t-+ #02 z+ at-1Jt-%$2

RTEuUWzK WzWAW AWaz2u
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INDUSTRY AND SECTOR ASSOCIATIONS

Sz+EuA-& pput$wW AWtzpu 20 & aWAR2MB22 WAZz2-pRWap $ z pE22t-A pn2a2- c
connecting Langford’s business community t#i28Awa2u tJ AR2 "A- A2Keé 2 -AWSEo
to sector expertise, industry networks, -20 A2+ At Wzzta AWtz z+ 2zA-22-2z2E
-2utE-$2pu  z+ WzAa2uAx2zA taat-ABRZWAWSER +24201T2x2zA RTEpwWzK

too #1t- AWzK AaWAR 2-taWz$W o and eonstidtion capacity, agri-food

associations helps strengthen key sectors +2a2o0t2x2zA z+ AR2 aWuWAt- 28tztxe
W+2zAW 2+ Wz ARWpu "A- A2Ké Wz$oE+WzK

A2$RztotKe z+ Wzzta AWtz K-W.Jtt+

+4 z$2+ x zEJ $AE-WzK $tzpuA-E$SAWTzZ

and housing, tourism and hospitality,

-2A Wo z+ AR2 $-2 AWAa2 Wz+EpA-w2yp
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Opportunities for Collaboration: @ Retail Council of Canada and
Canadian Federation of Independent

Business — supports small business

$tx2a2AWAWAa2z2pup 2toWs$e +4t$ se

K'W;”T; WZZ_TI"’; AdVr‘I’LZ A0E2. *F 2% 2214 AWtz Wz AR2 -2A Wo z+
processing, and potential foo u W$2 IJ~2$AT u

WzWAW Awaz2p $tzz28A2+ At h HzKJ‘r +J
K-W.Ftt+ too #t- AWAa?2 @ Local Film Commission, Motion
) ) Picture Production Industry
& Brezlines In ML EETTE Association of BC, and Creative BC

Consortium — strengthens local 0 pEaat-Ap ox 2-T+ESAWTz +WKWA o -
x zEJ $AE-WzK $Txa2AWAWa222Ru 4AR 2+ Wza2uAx2zA AA- SAWTZ

o a
AR-TEKR .aT 1J1-$2 A- ) aby s connect%d to Langf?‘)rdsemerglng
programs, and industry best practices. $-2 AWA2 28tztxe

©@ BC Food Processors Association and
Agriculture Council of BC — supports

©@ BC Construction Association,
Vancouver Island Construction
Association, Urban Development
Institute, and Canadian Home

© CleanTech Alliance BC, BC Hydro, and
Canada Hydrogen Association
0 $too #1- A2p tz $02 z 2z2-Ké WzWAV
sustainability projects, and emerging

Builders ,Asso\C|at|on - suppqrts housing ) \%reen technology opportunities.
+20Wa2-&¢ plWoo2+ A- +2u -2%-EWAx2zA
and collaboration with industry on ©@ BC Economic Development

+2420t2x2zA z+ $TzuA-E$SAWTz $ASsEiatibe® — supports Business

o _ §2A2zAWtz z+ /g2 zuyWtz 2$tztxW$
© BC Hotel Association, Tourism o .
resilience planning and use of

Indu.stry'Assomatlon of BC, and . AR2 %Wp puA2-"x -A FxxEzWAea
Destination BC — supports tourism
Assessment Tool.

+2420t2x2zA 242zAp z+ AWpWAT-
2$tztxe WzWAW Awa2p AR A pA-2zKAR2z
+tazAtaz aw#- z$e z+

regional tourism.

av/
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COMPETITIVE ADVANTAGES FOR INVESTMENT

Langford has built a strong reputation as a community that works directly with businesses to

utod2 a-t#o02xu -2+E$2 # --W2-p  z+ pE22at-A K-tAAR SAp 22-1 $R At 2%+t
R z+u.tz -2p2tzpwaz2 z+ Jt$Ep2+ tz R202WzK Wza2uAt-pu xta2 J-tx W+2
practical mindset, combined with strategic assets, makes Langford well-positioned to attract

Wza2uAx2zA Wz p2$At-u aR2-2 WA $ z $1tx22A2

One of Langford’s greatest strengths is its Cost competitiveness adds to
business-friendly environment. Langford’s appeal.

Sza2uAt-p #2z2 A J-tx pA-2 xoWz2+tx2 -2+ At AR2 2aWA o §82KWtz z+
permitting, a one-time business licence fee, G-2 A2- U z$tE42- AR2 $txxEzWAe t 2-p
z+ +W-2$A $$2up At uA  Y%RWp xBE22t-AWHAa202 RTEpPWzK t2AWtzp x IWzl
aa.+ $R -2+E$2p Wza2pAt- Ez$2-Ait\aasidrdor employers to attract and retain
R2o2p 2-1ti2$Apu xta2 R2 + 2 $W 2z Avworkers. Lower costs also create space for

entrepreneurs and growing companies to
h zKJt-+ t 2-p $$2up At etEzK WZéZHA Wz 2¢2 zpWtz
educated workforce.

UWAR tz2 tJ AR2 J pA2pA . K-tawzQuamy bfafchdhiiagia powerful draw.

in British Columbia, and a median age lower

AR z AR2 2-taWz$W o0 &42- K2 AR2h$zKJIEzWWa Iztaz Jt- WAu $Awa2
a.taw+2u pA2 +é pE22p¢ tJ at-12 familydoriented lifestyle, outdoor recreation,

the future. Local educational institutions, and growing mix of urban amenities.

Wz$0E+WzK AR2 dtRz Nt-K z x2EQongsténtly recognized as a top community

8§t +u AzWa2-uWAe AR2 Azwa2-pwWaAire bWHE WRoWWe z+ -2uWowW2z$2 WA
Camosun College, and the Justice Institute A 02zA z+ Wza2puAx2zA p22I1wWzK otzK.A
tJ JE-AR2- pnA-2zKAR2z A 02zA stbitptax2zA .
and training pathways.

Location is another key advantage.

"WAE A2+ aWARWz AR2 2aWA o §2KWtz z+
tzoé pRT-A +-Wa2 J-tx +tazAtaz OWSAT-w
Langford is well connected to ferry terminals,

AR2 UWS$ATt-W SzA2-z AWtz o W-21-A z+ x it-
transportation routes. Its accessibility

supports both regional collaboration and

x -12A $$2pp $-tpp U z$1tEA&2- Spo z+ z+
the mainland.
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WHAIT SETS LANGEORD APART
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\_

aS €t

h zKJT-+ t 2

Responsive to

Business Needs
Direct access to
nA
and practical

-

T Tt Ya

a-t#o02x.utoawzk

Cost Advantage
More attainable
housing costs
compared to major
urban centres.

Growing, Skilled
Workforce

One of BC’s youngest
J UA +2$WpuW t pgpulations,

supported by nearby

EzWa2-uyWAw2yu

training institutions.

Lifestyle & Livability
aw#- zA
recreation-oriented
community attracting
both residents and
employers.

$Tx22AWAWA2 2+K2 K-TEz+2+ Wz

Z+

\

$AWtz z+ $

Strategic Regional
Location
otpu2 At OWSAT-wW
terminals, airport, and
major transportation
routes.

J2

Available Employment Land
2-AW$2+ $1txx2-$W o0 7z
Wz+EPA-W 0 0 z+u & W
purchase or lease, supporting
business expansion and new
Wza2pAx2zA

S2UUW#W

+
D #02 Jt-

J
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Public engagement played a central role A detailed summary of all engagement
Wz uR aWzK h zKJt-+Jp -pA /$tztxvWzKu W 2-taw+2+ Wz AR2 $tx2 zWt
%2420t2x2zA "A- A2Keé Sz2EA a p KKAR2-2+4+0 -22t-A %R A -221t-A +1$Ex2z/
from residents, businesses, community the full results of the engagement process
organizations, and key partners through z+ -2 2$Au AR2 4W2ap PR -2+ #é 2 -AW
HE-42ép WzA2-aw2apu Jt$Ep K-t EPhis seetion Hghlights the key insights and
S+2 u F W- %UtK2AR2- AR2u2 $A WeatWwriy\iemes-that Wekp@drinform the

#-1 + - zK2 tJ 22-p22$AwWa2u tz h+aK-R$AWMTz tJ AR2 “A- A2Ke
economy, growth, and future priorities.

PUBLIC ENGAGEMENT

( )
335 66 25

Community Business one-on-one
Surveys Surveys interviews

4 75 50+

Focus Ideas Fair Economic

Groups Participants Development
Local Leaders
Workshop

\ J

Y%YR2 z+WzKp 2-2pu2zA2+ R2-2 -2 2%A arR A
participants shared during engagement. They
are not recommendations or decisions, but

HExx -& tJ AR2 22-p22$AWaz2pu R2 -+ $-tup
xEo0AW202 2zK K2x2zA $AwawAw2u UR2-2 pWjy
ideas were raised consistently, they are noted

Hl2¢ AR2x2pu %W 2-2z$2p Wz 22-p22$AWaA
-2 opt $lztao2+K2+ At a-taw+2 # o z34

aw2a tJ $txxEzWAe z+ #EpWz2up Wzalg
i
VuRWH U2$AWtTz W WzA2z+2+ At KW 4/~

a clear understanding of what was heard
through engagement and how it informed the
+2420t2x2zA tJ AR2 "A- A2Ke




What We Heard
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FROM THE COMMUNITY

During community consultation, which
Wz$0E+2+ z tzoWz2 pE-42¢ -2p2
MR -2+ AR2W- aW2au tz oWawzk
highlighting its strengths, challenges, and

taat - AEZWAW2u Y4R2p2 z+WzKp S
common themes and opinions that emerged.

POSITIVE THEMES
( )

atuyWAWA&20é& p 20 $2 AT owaz ot$ o Kta2-zx2zA

- - - AN a-
at-1 Wza2uA t- +1 &uﬁszzuK“$TXXEZWAe W+ 2 |
©@ Transportation access

© 20W242 Wza2uAt-p p22 z+ $tza2zw2z%$2
h zKJt-+ 2tuWAWa2o0ée

J

CHALLENGES RAISED
@ Transportation congestion @ t-+ #WoWAe 2-2uuE 28 zuE $W2zA zEx#2-
and infrastructure residents and businesses of well-paying,
skill-matching jobs

© § awW+ K-taAR Wx?2 $A&WLlrkited unique
oWa #WoWAe z+ 2zAaW retalxregtdurant, and © ©2-$2Waz2+ o $I tJ -A

2zA

entertainment options culture, and gathering places

\_

PRIORITIES FOR THE EUTURE
( )

© "E2at-A Wz+EpA-W2u® zAttract new businesses @ /zR z$2 AR2 awW#- z4¢
it#u AR At 2- otzK.A2-2+ Wza2uAx2zA of the downtown core
stability ) ) )
© Create more local jobs so ©@ Build an entrepreneurial,
© 82A Wz z+ pEaat-A people can work closer Wzzta Awaz z+
existing local businesses to home $TxxEzWAe.+-Wa2z
economy

LANGFORD ECONOMIC DEVELOPMENT STRATEGY

\— _/

@ h zKJt-+ Wp aw2a2+©@ otp2 At -2%$-2 AWTtz®&zdAE-QBAWA2 z+ -2u2tguwWaz
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FROM BUSINESSES

During engagement with businesses
a _AWS$W2 zApu pR -2+ AR2W- 2a2-p27
on doing business in Langford and the
taat-AEzZWAW2u &4 Wo #02 YiR2pu2
HExx -W02 AR2 WzJt-x AWtz -2%$2
from respondents.

00 O#Ee

POSITIVE THEMES

© G-taWzK $EuATx2- #@ Access to professional ® Many companies report
z+ 2taEo0 AWTz&x -12A p2-aws2py z+ x2zWAWRM #02 pA zK z+ 2 pWzK

o . . . . oWawzK.a& K2 o2a2op
@ "A- A2KWS$ ot$ AWTz&® A-tzK -E oWAe tJ

a.tcWxWAe AT OWSAT-WWWE2&-2%$-2 AWtz @ Interestin local
the rest of the Island procurement and
community contribution

- J

CHALLENGES RAISED

\

©@ Municipal property taxes @ Parking shortages for © 82KEo Af-é -2p2tzuWaz2z2au
z+ t42- oo $TUA #E-+28FpuATx2-u z+ pA z+ 0tzWzK $tzpA- WzAp

< . PN . . slow timelines
® tpuA& 4 Wo #WoWAe @J -Wx2 AR2JA & z+ oWpux

commercial and industrial z+ 2E#0WS$ u J2Ae $DzB2-BuStzK2uAWtz&
pud $2 RWKR 02 p2 - Ahpmelessness impacts infrastructure gaps

g J

PRIORITIES FOR THE FUTURE

© 82+E$2 #EuWz2puu $TRA++ 2 -IWzK Wx2-1429 /¢2 z+ PEWA #02 tl-+ #02
2. 2upE-2p 92-122-A¢ A- ¢ ta z+ A -K2A2+p2 $2 9ux oo # ép oWKRA
A ¢2p&J22pu: z+ Wx2a-tarffrastructure upgrades Wz+EUA-W 0&-2A Wd t2AW

. ™ a_ A .
predictability @ TA-2zKAR2z 2E#0WS$ JzzTié TAW:

©® "A-2 xoWz2 22-xWAAW zdttions and coordinate © $Awa A2 +tazAtaz
and clarify rules regional responses to Wz+222z+2zA pRtau&2 A2-w
92-2+WS$A #02 AWx20W h@nelessness 242zAp 2 AWtp&?2o ojp  -Aj
$02 - 2¢22$A AWtzu: $E0AE-2 a é z+WzK

_/




§2uUW+2zApu W+2zAW 2+ $$2pp At u2-aws2u ot$ o 2x2o0teéx2zA taat-AEzW/
12¢ 2-Wt-WAW2u Wz E2z$WzK h zKJT-+Ju 2$tztxW$ JEAE-2

Top Three Resident Priorities for Economic Development

MR 000 5%
access to doctor 48%
/ZUE-WzK +2-E A2 $RW! N

0
ud $2u -2 &4 Wo #02 10%

Creating more jobs so people 330
can work closer to home v

“tTE-$2 €zoWz2 txxEzWAe "E-a2¢

§2uUW+2zAp $tzuWpA2zAoe W+2zAW 2+ A- zp2t-A Awtz t-+ #WoWAe z+
12 $R 002zK2u Wz E2z$WzK h zKJt-+Ju otzK.A2-x 2$1tztxW$ -2uWow?2z$2

“ata ¥4R-22 R 002zK2u 2$AWzK h zKJt-+Pu /$tztxe z+
htzK.A2-x a-fp22-WAe

t-+ #WoWAe .
orepwzzuy 2+ owawz« TG
8§ aW+ K-tAAR Wx2a $AWz o

. P 0
t- AR2 z AE- 0 2zaW-tzx 48%

Transportation infrastructure
0
and congestion 71%

TtE-$2 €zoWz2 *txxEzWAeé "E-42é
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§2UW+2zAp 2¢2-2up2+ WzA2-2uA Wz #-1 +2- xW¢ tJ ot$ o #EpuWz2puu2p z-
-2 4 AR A pE22t-A 242-é+ & z22+p ot$ o p22z+WzK z+ xt-2 awW#- zA $1x

WHAT TYPES OF BUSINESSES WOULD YOU LIKE TO SEE MORE OF?

Independent retail and 0
specialty shops 45%

Arts, culture, and
2zA2-A Wzx2zA 42zE2p
Health clinics and

)
a200z2up p2-aws2ypu 55%

Sz+222z+2zA -2uA E- zZA
$ J2u&JITT+ p2-aws2p

“tE-$2 €zoWz2 ftxxEzWAeé "E-az2é

EpWz2pu Wz2EA RWKROWKRA2+ xW¢2+ 2¢22-W2z$2u A4WAR AR2 ot$ o #Ep\
a-2UpPE-2p p2 $2 4 Wo #WoWAe z+ 2-1$2up 2-2+WS$A #WoWAe W+2zAW 2+

Satisfaction with Business Climate Elements

Municipal Property Taxes .

ht$ o Gta2-zx2zA §82KEo AWtzu

$$2pp At =-tJ2ppwWtz o _2—éW_l 3%

SzJ- WA-E$SAE-2 981 +pu & U Az-_
®

T Awp 2+ Neutral %Wpu AWp 2+

“tE-$2 €zoWz2 txxEzWAé "E-42é
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BY THE NUMBERS

EuWz2puu2py W+2zAW 2+ at-1Jt-$2 /zK K2x2zA

a4 Wo #WoWAe T-+ #WoWAe
challenges, particularly related to housing,
transportation, and competition for workers.

Z+

Ut-1J1-$2 R 002zK2p S+2zAW 2+
by Businesses

Housing

52% t-+ #WoWAe

38%

Transportation
Access
U K2
0
41) Competition
“ITWoopu
30% Mismatch
\ Childcare
28% Access

“tE-$2 €zoWz2 txxEzWAe "E-42¢

z+WzKp pR1Ta2+ pA-tzK WzA

PWizz K R W-2KaW#- zA $1tzz2$A2+ +tazAtaz
priorities on local businesses, public spaces,
and a stronger sense of place.

Downtown Enhancement Priorities

50%
45%
44%
44%
40%
39%
35%
29%
26%
20%

LANGFORD ECONOMIC DEVELOPMENT STRATEGY

Creating stronger sense of place
and downtown identity.

AA- $AWzK xt-2 $AWAE2 -2A Wo
At K-tEz+. t1- p2 $2p

Attracting independent restaurants,
cafés, and specialty shops.

Arts, culture, and entertainment
42zE2u

Parks, green spaces, and “people
ag $2uH z2 - +tazAtaz

Lighting and landscaping for
ambiance and safety.

la2zAp z+ 2-tK- xxWzK AR A
$AwWa A2 +tazAtaz

Outdoor seating and gathering

H2 $2p 92 AWty 200 p  z+ x -12

Pedestrian infrastructure
Wxa-ta2x2zAp

Better access to public transit and
regional connections.

45
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COMMUNITY IDEAS FAIR Participants were asked to identify what
h zKJt-+ +12p 4200 aR A $tTEo+ #2 Wxa-

Yt $tx202x2zA 2 -oW2- 2zK K2x2zAndywgyzew appoptynities should be

the City of Langford hosted an Ideas Fair on pursued to strengthen the local economy

€E$SAT#2- N@ OPOO %R2 242zA WzaawARIXxEZW ARz ARUTzu2n #EWOA Tz Wz
business owners, students, and community J-tx 2 -oW2- pE-42ép z+ Jt$EN K-tE3p
organizations to share ideas for Langford’s a-fAW+WzK $-2 AWa2 $txxEzWAe. +-W:

JEAE-2 AR-TEKR WzA2- $Awa2 pA lanwferthe diseusgion A
#t -+p z+ J $SWOWA A2+ +WUSEupWtzu €4a2- x0
participants contributed feedback during the

AR-22.RtE- 242zA

KEY THEMES

1) Downtown Vibrancy and Identity 3 ) Arts, Culture, and Community Spaces

o -AWS$SW?2 zAp pA-tzKoeé pE?22t-A2+ -2AMEA-OWEBWNEK2 & p AT Wza2uA wz -A

the downtown core with more independent and performance spaces, including outdoor

shops, patios, markets, and public art. Many 42zE2p xE- op z+ $tTxxEzWAeée K AR2-W
called for an expanded pedestrian-friendly ag $2nu 242- 0o AA2z+22p -2%$txx2z+2+
area and consistent design features to create ZzzE 0 Gh zKJt-+ F2uAWa oH $202#- AW.

+WHAWZ$SAWA2 Gh zKJt-+ J220 HJtt+ XxEuW$ z+ Wzzta AWtz

2 ) Business and Workforce Development 4 ) Sustainability and Green Economy

§2uUW+2zApu 2x2R uWo2+ AR2 z22+ Pdrticipant proposed urban greening
+Wa2-pu2 ot$ o it#u ut 221202 $ z PWHRI2$Ap aK-22z -ttJp  z+ Wz$2zAwazu
Wz h zKJt-+ "TEKK2pA2+ $AWTzp ‘Mustdiodble business practices. Others

small-business incubator space, youth highlighted opportunities to promote
entrepreneurship programs, and support for eco-tourism and local agriculture,
trades and technology training partnerships. positioning Langford as a leader in

2zaW-1zx2zA o Wzzta AWtz
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G,
5 ) Transportation and Connectivity “ \\D

COMMUNITY VOICES

Sxa-tawzK A- zpWA oWzlp a ol #W oW A'®angford has energy and

cycling infrastructure were top concerns. potential. Let's make the
T242- 0 @ -AWS$SW?2 zAp W+2zAW 2+ z22+tRAizAtaz p aw#- zA p AR2
better connections between neighbourhoods a2tao2 H

z+ +tazAtaz p a2o00 p Wxa-taz+

parking management. ez 222 wfi-2 4s B2 I -

music, food, and culture to bring

a2t202 AtK2AR2- H
6 ) Inclusive Growth and Quality of Life

G ft-+ #02 p? $2p Jt- ux oo

. . i businesses will keep Langford
AA2z+22p & 0E2+ h zKJIT-+Jp 2-1 $AWAZ 5 A\wa2 7+ EzW-E2 H

and family-friendly atmosphere but noted

AR A t-+ #WoWAeé $$2up At R2 0AR $DERFAIR PARTICIPANTS

and public safety must remain priorities

as the city continues to grow. Participants ’,
expressed a strong desire to maintain a

sense of community belonging and support,

2z$TE- KWzK 2 -Az2-pyRWapy aWAR ztz.2-1 Ap

4toEzA22- K-tE2u z+ ot$ o t-K zWo AWtzp AR A

help residents stay connected and engaged

in community life.
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OVERALL INSIGHTS A- zp2t-A AWtz $tzz2$AWawWAe  t-+ #V
$$2pupn At p2-aws2p p tzKtwzK $tzuwH

Input from the Ideas Fair reinforced themes as Langford continues to grow.

R2 -+ Wz pE-42épu WzA2-aw2apu z+ Jt$Ep

groups, particularly regarding downtown Together, the Ideas Fair input added

aAW#- z$e  $$2up AT ot$ o it#p #ERWXEFWAE.+-Wa2z +2A Wo At #-1 +2-
+Waz2-pWAe A- zpat-A AWtz z+ $PFKERQKREA z+WzKp z+ R20%2+ $7z -x

gathering spaces. Participants consistently B-WT-WAW2p -20 A2+ A T +tazA T'é z $AW
emphasized the importance of creating a at-1J1-$2 +2a20t%x2zA ux oo . #EuWz2up
stronger downtown identity, supporting small support, and quality of life. These insights o

and independent businesses, and ensuring wzJ T :X2 + ARZ +2a201t2x2zA tJ pA- A2KW
AR A K-taAR $tzAWzE2p At pEaat-ARGWRKRIEN ARWH /$T2TXWS

and community connection. %2a2otax2zA "A- A2Ke

S+2 u PR -2+ +E-WzK AR2 242zA RWKROWKRA2+
interest in more pedestrian-friendly

spaces, arts and cultural programming, and

taat - AEzZWAW2u Jt- -2uW+2zAp At oWa2 z+ at-I
0t$ ooeé © -AWS$SW?2 zAp opt W+2zAW 2+
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h zKJt-+ R p z242- #22z $WAeé AR A a4 WAp SA R pu K-taz #to+oé xtaz2+ -
reputation as one of British Columbia's most dynamic and entrepreneurial communities.
The work ahead is about continuing that momentum but with greater intention, stronger
a _Az2-uyRWay z+ pR -22- J1$Ep tz 2zpE-WzK AR A K-taAR #2z2 Au AR2 |

YYRWpH A- A2Ké Wpu AR2 -2uE0A tJ A2 zWz/K$SR T#i2$AWa2 -2patz+yp
§2UW+2zAp #EuWz2puu taz2-p Wz difedihita ihé\bpoptunities and priorities

and community partners shared what they W+2zAW 2+ AR-TEKR -2p2 -$R  z oéuWy
4 0E2 #TEA h zKJt-+ aR A $1z$2-eomnuRiBrengagement.

and where they see opportunity for the

future. Their input, combined with economic “%tK2AR2- AR2p2 t#i2$AWAaz2pu awoo
analysis and best practices from communities o ) ) ) ]

across Canada, helped shape the direction ° A-2zKAR2z AR2 JTEz+ AWTzp 222+2+
tJ ARWu "A- A2Ke support a resilient local economy.

The research, analysis, and community « /zR z$2 -E oWAeé tJ oWJ2 z+ $-2 A2 4\

27K K2x2zA Ez+2-A 12z Jt- ARWp A®A$RH aR2-2 221202 & zA At owa2 z+
highlighted Langford’s strong economic - '
+2420t3x2zA xtx2zAEx $tx22AwAWEgsition Langford as a leader in

+4 zA K2u  z+ 2x2-KWzK taat-AEzVfR§EHY industries and future
economic opportunities.

At the same time, it highlighted important
challenges related to transportation
WzJ- pA-E$SAE-2 at-1J1t-$2 +242011
housing access, and community amenities

that support a growing population.

“tK2AR2- AR2u2 WzuWKRApu R 42
$02 - t#i28AwWa2u AR A aWoo KEW
2$tztxW$ +2420t2x2zA 2 t-Ap ta2

The Opportunity Ahead

h zKJt-+ Wp A 2WAtA o xtx2zA “%R2 $WAeé R p AR2 xtx2zAEx AR2 A o
and the community spirit to shape its own future, not just respond to it.

YWRWp A- A2Keé 2EApu AR A JEAE-2 Wz h zKJt-+Pu R z+p
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10 OBJECTIVES AT A GLANCE

“%R2 JtootaWzK NP t#i2$AWa2u KWa2 h zKJt-+ $tzz2$A2+ -1t +x 2 AR A A
JEz+ x2zA op tJ 2$1tztxW$ +242012x2zA #EpWz2pp pE22t-A at-1Jt-$2 +24:
Wza2uAx2zA -2 +Wz2up aRWo02 A $loWzK #-1 +2- t22t-AEzZWAW2u Wz +taz/
a2 oAR Wzzt4a AWtz z+ -E oWAé tJ owWlJ2

#  Objective Why it Matters for Langford

1 Strengthen Foundations A strong economic future requires strong
for Economic Resilience JtTEz+ AWtTzuy Y“%RWpH t#i28AWAa2 JTSEP2p 1tz ps
and Growth AR2 WAeJpu 2$tztxW$ +2420t23x2zA $ 2 $WAe

partnerships, and internal systems so that Langford
$z 2 28AWa20é pE2at-A #EuWz2pu2u AA- $A
Wza2uAx2zA z+ -2p2tz+ At 2$tztxW$ $R zK2

2 Proactively Support Local businesses are the backbone of Langford’s
Existing Businesses 2$tztxe YaRWpu t#i2$AWa2 JT$Eu2u tz #EWo+
stronger relationships with the business community
AR-tEKR 2-1 $AWAa42 EuWz2uu 8§2A2zAWtz z-
/l¢c2 zuyWtz 2-tK- x AR A R2o2py #EpuWz2upu2pu taz
challenges, identify growth opportunities, and
access the resources they need to succeed.

3 Build Langford's Access to a skilled workforce is essential for
Investment Advantage HEUWz2pupu2p At K-ta z+ $1tx22A2 YURWpH t#i2$
focuses on strengthening the connections between
2x20te2-p 2+E$ AWtz 2-taw+2-up A- WzWzK W
and community partners to ensure Langford’s
workforce continues to grow and adapt to changing
economic needs.

4 Build Langford's Talent Access to a skilled workforce is essential for
Advantage HEpWz2pupu2p At K-ta z+ $1tx232A2 Y“URWp T#i2$
focuses on strengthening the connections between
2x20te2-p 2+E$ AWtz 2-taW+2-p A- WzWzK W
and community partners to ensure Langford’'s
workforce continues to grow and adapt to changing
economic needs.
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10 OBJECTIVES AT A GLANCE

Objective Why it Matters for Langford

5 Build a Resilient Economy

/I$1ztxW$ +Wp-E2AWtzu pESR p z AE- 0 +Wyp |
Kot# o x -12A $R zK2pu t- Wz+EpuA-& pRWJApN
HWKzW $ zA Wx2 $Ap Tz $tTxxEzWAW2u YiRWu
focuses on strengthening Langford’s ability to

a.2a -2 Jt- -2u2tz+ At z+ -2$ta2- J-tx 2$tzt
challenges.

6 Prioritize Quality of Life
as a Core Foundation for
Growth

AR-WaWzK 2$tztxe +222z+pu tz upA-tzK z+
R2 0AReé $txxEzWAe ¥%RWpu T#i2$AWa2 -2$1Kz
quality of life factors such as housing, healthcare
access, safety, recreation, and community
connection all play a role in attracting residents,
workers, and businesses.

7 Create a Vibrant,
People-First Downtown
and Neighbourhood

OW#- zA 20 $2p $-2 A2 pA-tzK ot$ o 2$tztxW2
T#i2$8AWAa2 Jt$Ep2pu tz nA-2zKAR2zWzK +tazA
h zKJt-+ u oWa2o0é 221202.Jt$Eu2+ +2pAWz

Centres while also supporting the growth of neighbourhood
A4Woo0 K2 $2zA-2u AR-tEKRTEA AR2 $txxEzWA
8 Prioritize Community txxEzWAeé U2 oAR EWo+WzK -22-2u2zAu

Wealth Building

Jt-a4 -+.0ttIWzK 2a-t $R At 2$tztxW$ +2a20t
that keeps wealth, ownership, and opportunity

-ttA2+ Wz AR2 $txxEzWAeée wWRWp tT#i28AWa?z
tz 22$1TE- KWzK 2$tztxW$ +242012x2zA xt+20
that strengthen local ownership and circulate

Wza2uAx2zA ot$ ooé Wz$o0E+WzK 2x20te22. 1
HEuWz2up2p $t.122- Awazauy $txxEzWAe Wza:
funds, and partnerships with First Nations and local

organizations.
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Objective Why it Matters for Langford

9 Prioritize Agricultural Langford has an opportunity to become a leader in
(Food Security) and UHEUA Wz #02 K-WS$SEOAE-2 z+ ot$ o Jtt+ Wzz
Agri-Food Initiatives LWRWH t#i28AWAa2 JT$Ep2p tz pE22at-AWzK at-|

+4 z$WzK K-WS$EOAE- o Wzzta AWtz z+ pA-
local food systems through partnerships with
farmers, researchers, educational institutions, and
industry partners.

10 Lead and Grow Szzta AWtz z+ 2zA-22-2z2E-pRW?2 aWoo 20 &
Langford's Innovation important role in Langford’s long-term economic
and Entrepreneurship +2420t2x2zA JEAE-2 Y“WRWpu t#i28AWa2 Jt$Ep.
Economy HA-2zKAR2zWzK AR2 $WAeéJu 2x2-KWzK Wzzté

ecosystem by supporting technology companies,
$-2 AWa2 Wz+EpA-w2pu 2zA-22-2z2E-u  z+ pA

D ECONOMIC DEVELO ENT STRATEGY 53
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WHERE WE START

UWAR ND t#i28Awa2p z+ +t02zp tJ pA- A2KW2u AR2 -E2uAWTz WpzPA iE
aR2-2 AR2 WAe #2KWzpy %t JT1$Ep 2 -oé 2 t-Ap AR2 WAEé aWoo Wx202x2z
z+ $AWTzu -pA -2$tKzWoWzK AR A ptx2 WzWAW AWaz2pu x & o0-2 +é& #2 E
actions will help establish momentum and support the broader strategy's implementation.

#  Objective Starting Now

1 Strengthen Foundations o /JUA #OWHR z r€A AWAR FW-pA t AWtzp 2 -Az
for Economic Resilience to work towards an economic reconciliation
and Growth framework.

« h Ez$R U2pA Rt-2 /$tztxW$
%24a20tax2zA §tEz+A #02

« Sxa-t42 2%$tztxwW$ + A  -22t-AWzK z+
communications.

« AA2z+ AR2 zzE o /$TztxW$ "ExxWA

- tzAWzE2 At $too #t- A2 aWAR AR2 U2pA "R
Chamber of Commerce

2 Proactively Support « h Ez$R YA-E$AE-2+ EpWz2up 82A2zAWtz
Existing Businesses /g2 zuyWtz o-tK- x AWAR A- $I1WzK z+ Jfoota

* Implement an annual business licence renewal
a.t$2up At Wxa-ta2 WzJt-x AWtz #tEA ot$
business health and growth.

3 Build Langford's « -2 A2 z Wza2zAt-& tJ &4 Wo #02 $1txx2-$W
Investment Advantage industrial lands.

- §2aw2a AR2 22-xWAA2+ Epu2p tJ oo EpWz2up
Commercial Zones for clarity and consistency.

« tx202A2 z zzE o Sz&a42uAx2zA §2 +Wz2up
T20J. UU2uux2ZA

« /zK K2 z+ 2-22 -2 0t$ 0 #EuWz2upu2u At 2 -A\
in defence and marine supply chains.
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#  Objective Starting Now

4

Build Langford’s
Talent Advantage

/WA #oWpR z2AAat-1 tJ 2x20té2-p 2+E$ At-y|
partners to support workforce and entrepreneurs.

%24201t2 E2+ A2+ x -12AWzK x A2-W op +W-2¢
to youth.

Build a Resilient Economy

tx202A2 AR2 %Wp pA2-"x -A ] $txxEzWAe
economic resilience self-assessment.

/WA #OWPR z 2x2-K2z$eé #EpWz2up pEa2t-A
network for coordinated response and economic
-2$ta2-& pgE22t-A

o-txtA2 Epu2 tJ AR2 §2+ -tup §2 +é
§ AWzK o-1tK- x

Prioritize Quality of
Life as a Core Foundation
for Growth

Ut-1 aWAR R2 0ARS$ -2 2 -Az2-u At +2420t2 .
implement a physician attraction and retention
strategy for Langford.

tza2z2 12¢ 2 -Az2-p At 2pA #oWpuR txxEzW
“J2Ae Ut-1WzK G-tE2 At $1t-+Wz A2 $AWTz
addressing local safety concerns.

Implement policies and partnerships that increase
the supply of attainable housing across a range of
Wz$Tx2 02420

Create a Vibrant, People-
First Downtown and
Neighbourhood Villages

A2+ A2 0tzWzK AT 2-WT-WAWO2 $SAWAE2 2E#(
K-tEz+. t1- Ep2yp

Ut-1 aWAR AR2 U2pA "Rt-2 R x#2- At o Ez$
Dine Around program.

-2 A2 ©o $2x IWzK “A- A2Ke
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Valt € d/ %SO/~

#  Objective Starting Now

8 Prioritize Community
Wealth Building

%2420t2 ot$ o 2-T$E-2x2zA 2a-1 $R z+
establish partnerships with anchor institutions.

NtpA at-lpRt2u tz AR2 +4 zA K2p tJ 2x2ote
taz2-uRWa z+ $t.t22- AWaz2 2zA2-2-wpu?2

Facilitate workshops for small and medium size
business on business continuity and retirement
planning.

9 Prioritize Agriculture
(Food Security) and
Agri-Tech Initiatives

Meet with key partners to introduce the agri-food

z+ E-# z K-W$EOAE-2 $too #t- AWa2 z+
interest, opportunities, and potential early roles

Wz$0E+WzK WzJ- pnA-E$SAE-2 +2420t2x2zA

Tt at-IWzK p2puuWtz aWAR §8A At W+2zA)
joint pilot ideas.

/I¢80t-2 xtaWzK AR2 Gto+pA-2 x F -x2-pr -12
to the John Horgan Campus

10 Lead and Grow
Langford’s Innovation
and Entrepreneurship
Economy

Ft-x A upl Jt-$2 At +4 z$2 AR2 h zKJt-+ FW
TAE+WT 2-1i2$A

/uA #oWpR $too #1- AWaz2 z2Aat-1 tJ #Epuw
2+E$ At-p z+ 2 -Az2-p At pE22t-A Wzzta Av
entrepreneurship.

A2+ A2 2$tztxW$ +2420t23x2zA x -12AWzK
material.

"E2af-A x2zAt-pRW?2 a-1K- xu pAE+2zA
placements, and start-up supports through the
U2uA "Rt-2 Szzta AWtz NE#



“WN/ 8€ % N/ % €A§ W%/t € d/ %SO/~

More Than a Plan: A Direction

“ZR2p2 ND t#i2$AWa2u awWoo ztA A- zuJdt-x h zKJt-+ t42-zWKRA EA AR
tJ AR2 $WAePpu K-faAR aRt #2z2 Ap z+ aR A IWz+ tJ $txxEzWAe h zK.

“tx2 tJ AR2 xtpA x2 zWzKJEo $R zK2u aWoo #2 J20A Wz pux oo & éyp #E
HE2at-A WA z22+p At pA & ta2z etEzK 22-ptz aRt z+p $ -22-2 AR &4V
home, a new gathering place downtown that becomes part of the fabric of the city.

That is what this strategy is building toward. Not just a stronger economy but a community
aR2-2 22t202 $ z oWa2 at-l z+ #EWo+ AR2W- JEAE-2 $otpu2 At RTx2
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Strengthen Foundations
for Economic Resilience

and Growth




STRENGTHEN FOUNDATIONS FOR ECONOMIC RESILIENCE
AND GROWTH

Langford’s rapid growth requires a strong British Columbia.

and reliable foundation to manage economic

+2420t2x2zA 2 2$AWa20e z+ HEpASHZTHoAWtz z+ 2zA-28-2z2E-pRW?2 aWoo
YYRWU T#i2$AWa&2 JT$SEp2u tz $-2 Awntraltod rnyford’s economic identity.

structures, systems, relationships, and a clear, §/U Wzzta AWtz z+ pA -AE2 NE# A AR?2
consistent economic identity that enables dtRz Nt-K z AzWa2-pWAe¢ x2Eu 4Woo p
the consistent economic identity that enable U AWA o p2 $2 Jt- z2a W+2 u x2zAt-p
AR2 WAe At $RW24a2 WAp oftzK.Aandkcalabqaonhagimspireszthe next

continuing to support local businesses and generation of locally owned businesses.

2uW+2zAp EWo+WzK ARWp JTEzH AWIE-waltowa®R4a2- K2 §/0 2¢2 z+
2ZUE-WzK AR A 2$tztxW$ +2420t2X2zAzWRWaH AWAR Kta2-zx2zA z+

supported with clear leadership, dedicated sector organizations, and integrate data,

nA Xxt+2-zWo02+ pu2-aws$2 +2oW a2canmupieations, and performance

appropriate tools to keep priorities on track. reporting to clearly track, communicate, and

SA opt Wzatoa2p pA-2zKAR2zWzKdemaeogyrate lagal economic conditions and

and industry partnerships, establishing progress through measurable results.

meaningful relationships with First Nations, o ) ) ) o
and positioning Langford as a leader and AOAWx A2oe ARWu T#i2$8AWaz Wu #TE/
$too #1- Af- $-tup AR2 U2pA Rt-$TZ #2782 AWARWz AR2 $TxxEzWAe z+
broader region. of$ o z+ 2¢cA2-z 0o WzAa2puAt-p & at-1wa:

+WAaz2-u2 - zK2 tJ 2 -Az2-p ot$ ooé -2k
/WA #oWPRWzK ARWH JtEz+ AWtz Wl aWzBAV ooé z+ z AWtz ooe h zKJIT-+
addressing the City’s internal capacity while economic and community growth will remain
ensuring Langford remains an accessible, a200.x z K2+ Wz$oEpWaz z+ PHEpA Wz
$$TEZA #02 z+ -2p2tzuWaz2 2 - AzAstrgngfoundation ensures that bold new
AR2 #EpuWz2pp $txxEzWAe Sza2pAWzWAW AWazp $ z #2 3E-uE2+ AaWAR $-2
2zA-22-272E-p 2¢22%$A 2 $W2z$e $&hatshort-term successes connect to
a ARa ép At p2-aws2p  z+ $$E- Alpng-tekm outcomes, and that the city
to guide decision-making. As the city $tzAwWzE2u At + 3A At $R zK2 UWAR A
$tzAWzE2p At K-ta WA awWoo oy istsietare, systenss, ard relationships in place,
z+ t22- AWtz oWo02 AR2 Gh zKJt-+4angi@rdVill rat enly keep pace with growth
At 2zpE-2 oWKzx2zA $-tpp tEz$hvicalsgghape itin ways that strengthen the
HEUWZ2uP2H z+ Wza2uAt-pu /zR zepowmuaity for future generations.
WzA2-z o 2-t$2ppu2p Wxa-tawzkK $tt-+Wz AWtz
across departments, and maintaining regular
+W 0tKE2 AR-TEKR z /$tztxW$ %2420t2x2zA
+awpt-& txxWAA22 z+ z2a -E -A2-0é U2pA
"Rt-2 /$tztxW$ %2420t2x2zA §tEz+A #02 aWoo
reinforce Langford’s reputation as one of the
most business-friendly municipalities in
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STRATEGIES

© /g2 z+ h zKJIT-+Jp /$tztxW$ © h Ez$R EuWz2pup 1tz$W2-K2 "2-4V
%2420tax2zA %22 -Ax2zA 2 $WAEE?2at-A EuWz2up z+ Sza2pAx2zA
“"A-2zKAR2z AR2 h zKJt-+ +4&4 DA KR-2zKAR2z % A 8§2p2 -$R
Jca z+ | t-Ap Jt- /$StztxW$ Communications, and Monitoring
§28tz$WoW AWtz AWAR FW-uAQ@ Agf fzzuo -Az2-uRW2au AWAR F2+2- 0
©® JuA #oWpuR txxEzWAe /$tztxw§ TaWzSW o rWzWpA-wW2u
%24201t3x2zA +aWut-& G-tE2 a&26¢2 z+ o -Az2-uyRW2au a4WAR Sz+EpA-
@ EWo+ z+ EPA Wz §2KWtz o t2AZPAf- HHTSW AWTzH
Partnerships © %2a2o0t2 "EuA Wz #02 z+
I$TzTxW$ %2a20t2x2zA

© ®

©® Ft-x oWo?2
%24a20tax2zA A t2AAat-I

STRATEGY 1 @ Economic Development Coordinator
Expand Langford’s

Economic Development
w2a -Ax2zA a $WAé This change will not only enhance the

+22 -Ax2zAJy #WoWAe At +2o0wWa2- tz A
vt 2 2$AWAa208 Wx202x2zA ARWp ASTRIRWS,%242012x2zA "A- A2Ke #EA o}
HE22t-A #-1 +2- 28tztxW$ +242o0 t2{UPRA! the successful implementation of
Kt op AR2 WAe pRTEo+ 2¢2 z+ WARZAZZ2A -Al z+ EOAE-2 "A- A2Ke
F2rWS A2+ AT 28T2TXW$ +282015X2ZA | \WwAWtz At #2AA2- 0242- K2 AR2 +

Qurrently, th? department managgr 1S o manager’s expertise, responsibilities related
Bz #02 AT o00t$ A2 UE $W2zA AW X ?o St Iicze% azg£r>ﬁ¥th$and communications

) ] o u
:—2a,20Taax22A’ WzWAW A'Wa2u zZ+ Aﬁg_ljégé ﬁ(é/v_$2éW232+ At $tzuw+2- AR2 ¢
Ajz,aAZOT x2zA TT'+WZ,AT' ;TOZ,W“c%m%\ﬂ\{ﬁ%:ationsneedsfortheCityand
#2A8222 28TzTxW$ +2a201%x22A ZiJfadZJIf%éJnaIcapacityisneeded.This

and culture. adjustment will allow the manager to focus

vt #HEWo+ WzA2-7 0 $ 2 $WAe z+ Whea 2%zt xW$ +2420t28x2zA WzWAW AWa?2
focus, it is recommended to restructure the +20Wa2-WzK tz #1AR AR2 -,AH z+ EOA
shared role into two full-time positions. I$TztxW$ %2a20t2x2zA A- A2KW2y
GWa2z -2%$2zA $R zK2u Wz AR2 +22 -Ax2zA

this can be accomplished within existing

payroll resources.

@ Arts and Culture Coordinator



/

-

\
OCP Linkages @ §2WzJT-$2u h zKJIT-+Jp 02 +2-[uRW? -1

~Eaat.Au € o ataEo0 AWTz K-TAAR through deeper partnerships with First
- H ; i . t,A ZU H2zZWT- Kta2-zx2zAu| -2KW 13
INDPD DDPD -2uW+2zAp: AR-TEKR pA-Tz
) . P organlzatlons, and industry associations.
Kta2-z z$2 pA $ @ $WAe z+ xt+2-z
tools. @ oWKzu a8WAR € o 2-Wz$Wao2pu|tJ Wzz]

accountabll and transparency by
+a z%$2p € @ GFWa2 -Wp22pH a-WT- rkf/
performance measurement,

stre theni

9RTEpPWzK $oWx A2 2-EWAe 2E# £F§,? i

% z+ + A . +-Wa2z +2$WpuWt:z
WzJ- pA-ESAE-2: #& Wx2a-taWzK $1 +Wz AWTz

ma
$STEzA #WoWAe z+ 2aW+2z$2.# p2
decision-making.

STRATEGY 2:
Strengthen the Langford Advantage

h zKJt-+Jpu - @aW+ K-TAAR R p #22z &-fWa2xWzK A 02zA AA- $AWtz 2 t-Ap
#e& +2$WuWa2z2uu p222+ z+ pA-&EHIF4$2 WzWAW Awazu z+ -22at-AwzkK
business reputation. As the city enters its City will incorporate this shared economic
next phase of growth, there is an opportunity +2420t2x2zA +W-28AWtz WzAt zzE o pf
At xt-2 WzA2zAWtz ooeé +2 z2 z+ wok\M&hE, CColicilMepanting, and economic
2$tztxW$ +2420t2x2zA W+2zAWAe 92420DXQzA2-WT-WAW2u At 2zpuE-2 AR
beyond, ensuring alignment across Council, Langford’s identity is not simply promotional
tA Wza2pAt-p #EpWz2up2p  z+but opedtiopal, demonstrated through

consistent decisions, messaging and

Building on the successful implementation
measurable results.

of foundational strategies, particularly

EpuwWz2up 8§2A2zAWtz z+ /¢2 zpWtz 2 t-Ap
Ez+2- €#i2$AW42 O z+ tAR2- $t-2 2$tztxW$
+2420t2x2zA WzWAW AwWa2pu AR2 WAe aw g
$02 -0& +2 z2 aR A p2Ap h zKJt-+ 2 -A
Rta WA 22.1 $R2u K-tAAR z+ WzAa2uA
This includes clarifying how the City balances
speed and certainty with liability and strong
community outcomes and how those
principles guide decision-making.

As internal systems and business
2zK K2x2zA 2-t$2ppu2p 2atoa2 Al
+W-23AWtz aWoo #2 -2 2$A2+ $tie
$-tpuu Wza2puAx2zA AA- $Awtz @
aftercare, business retention and expansion



STRATEGY 3:
/g2 z+ [ T-Ap Jt- /$tztxW$ §2$tz$WoW AWtz UWAR FW-|

Langford has both a responsibility and an 4 Q

opportunity to strengthen its commitment to Langford is situated within the traditional )

reconciliation by working more closely with A2-- WA,T -W2u 1J AR 2 T HA _ OWHR p22$)
local First Nations. This means listening to ééu2f‘uEx 9/p-EWxXx oA FW-pA t AWTtz:

2 $R t AWtzJp a-WtH-WAW2u z+ 2 h21aEzK2z 9 tzKR22pu: $JW z2§ 9 223$R?
City can support their goals. e: z+ AR2 @ ~t/ m2t302pu -23-2u2zA2+

) ) ) ) by the Tsartlip, Pauquachin, Tsawout,
“R-TEKR AR2 txxEzWAeée /$TzTxW Yiu2e$EX z+ro R At Awtzp / BR

%2a20t2x2zA SZWAW AW4a2 9 /%S| AWtz R p WAp T4z Kté2-z z$2 pA-ESAE

program that supports municipalities 2$tztxW$ a-Wt-WAW2p z+ pA |-2utE-$
and First Nations in building capacity, H HE$SR h zKJt-+ aAWoo 2a-1 $R|[242-¢
strengthening relationships, and launching relationship with a lens of listening, learning,

i,TWZA 2$TZTXW$ W'ZWAV\'/ Awazp and mutual respect seeking to understand
A 12 x2 zWzKJEo pA2%p Ata -+ Wzl Rta #2pA AR2 WAe $ z #2 pE23t-Awaz
28tztxW$ +2420t2x2zA #e +a z$ partner and ally to each Nation based on

projects, supporting Indigenous-led business AR2W- Wz+WAW+E o Kt op z+ $/2 $WAe
+2420t3x2zA  z+ pA-2zKAR2zZWzK_ )

A D a _ A _ a A A A9
0Tz K,' A2-X Az 2 MR W H AR A *2o0 Wo%r%sm, housing, and land stewardship, and
X2 WE- #02 STXXEzZWAE #222 Ay promoting cultural tourism opportunities that

§2$T2SWoW AWtz Wz 281ztxW$ +2Geiebrates ingligenous culture. Langford can

x2 zp 2zpE-WzK FW-pA t AWtz atw®Nl (fR2%22z WZUAWAEAWTZ 0 AW2p z+

ot$ o pA- A2Kw2p z+ #2z2 A J-tx K-WgARe AWAR FW-pA t AWTz & -Az2-p A

This includes supporting First Nation-led z+ J2+2- 0 K2z$W2pu 2zpuE-WzK WzS$oE|

2zA2-a-wWu2pu 2¢20t-WzK itWzA a2z7/R82qF w2zA AR A -2 28Ap UR -2+ a oEZ2]
long-term goals.




STRATEGY 4:
/WA #o0WpuR tTxxEzWAe /$tztxW$ %24a20tax2zA +awput-

h zKJt-+ aWoo 2pA #oWpuR T x x EseltoA éxpedts anuxcdhdiuits between the

%24201t2x2zA +awWput-é& G-tE?2 o zdasiAebsg@mnradnity and the City, helping

U HA- A2KWS$ +awput-é #t+e At AR2zMWEABJAR2 WAeJu 2$tztxW$ +24a20t:
I$1TzTxW$ %2420t2x2zA %22 -Ax2zA tY4RR-2x Wz 2- $AWS$ o $1tzz2$A2+ At A
tTxxWAA22 aWoo Wz$0E+2 -22-2 u2¢ix AR &ARAR] -1T2¢ -2pu2tzpWa2 AT $E--2zA
First Nations, key industries, small businesses, A-2z+p URWoO02 Wx202x2zA AWtz -2x Wzp
post-secondary institutions, real estate and -2uatzpW#WoWAe tJ WAe pA AR2 K-tTE
+2420t2x2zA $txxEzWAe t-K zW ostleNdgtherucollaboration, transparency, and

AR2 U2pA"Rt-2 R x#2- tJ 1xx2-S$dignmént ietween the business community

AWAR tz2 -22-2pu2zA AW4a2 J-tx pAnd municipal leadership.

r22AWzK -E -A2-0é AR2 K-tE?2 aWoo 2-taw+2
WzJt-x2+ +aW$2 tz 2x2-KWzK taat-AEzWAW2p
and market challenges. Members will act as

STRATEGY 5: STRATEGY 6:

Build and Sustain Regional Formalize a West Shore

Networks and Partnerships Economic Development
A t2Aat-I

Langford plans to become a regional leader

#& $AwWa2o0e #EWo+WzK pA-tzK -20 AM/-H'Z&%R?V\@'HZAWZEZH $-tup AR2 U2uA
$-tup AR2 U2pA "RT-2 z+ #2etz+ %R2 WAS -2 Wy  pA-tzK faaf-AEzWAe
will work with neighbouring municipalities strengthen regional collaboration and take

and local First Nations to align economic a more coordinated approach to economic

z+ $TxxEzWAe +242012x22A 2 1-AW %8 01ax22A h zKJIt-+ aWoo WZWAW A2
aWoo opt pA-2zKAR2z WAp AW2p AWARARZ G3uAxws %2a20tax2zA §tEzZ+
RT-2 R x#2- 13 txx2-$2 "TEAR SgopzicwzKk AtK2AR2- 2$tztxW$ +24a20t2
Prosperity Partnership, anfj othef partners, 2a.2p2zA AWazp J-tx h zKJt-+ toatt+
Wz$oE+WzK $tzAWZEWzZK z $AWagW’Q%2§Tr% %RZLTTIZ at-A §223-2a %00
§/U wzzta AWtz z+ pA -AEa RE#PHS WL T 1 & Ut-lhwzl z+ AR2 U2uA R
tEz$Wo & at-lwzkK Wz $Awa2 /hzg#@RVX%r UR -2 WZUWKRAU o0oWKz WzV

aWAR a'TéW%$W 0 z+ J2+2- 0 ° Aé@dlldenmyﬁdﬁ‘l‘wpportunltles
$ z Ezot$l JEz+WzK x2oWJeé WAp atws2 z+

+20Wa2- 2$tztxW$ K-taAR AR A #2z2 Ap AR2
entire region.
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Y%R2 §tEz+A #02 aWoo JT$EN Tz +dacxWAMKzK $too #1- AWtzp HE$SR p AR2
MR -2+ a-WT-WAW2u HESR p Wza2puhiixi2zATE-Wux $ x2 WKz +2420t22+ Wz
AA- $AWtz PR -WzK Wza2pAx2zA »2Az2-pRW2 aWAR “%R2 %WpPA-WS$A tJ
at-1Jt-$2 +2420tax2zA z+ #EuWz2uR2 r o R At AWtz +2xtzuA- A2 AR2 a
retention and expansion, helping ensure of coordinated regional storytelling and joint

AR2 U2puA "Rt-2 K-tap Wz $t1T-+Wz#HBWHAWTz z+ 2-taw+2 pA-tzK JtEz+ £
$tx22AWAWAE2 z+ $txxEzWAe.Jt$obaid fdone

STRATEGY 8:
Strengthen Data, Research,

31 0é:ommugications, and
E-2 z 20 32 W
MdnitSring ¥

%2420t2 z+ Wx202x2zA z WzA2K- A2+
economic data platform on the City’s website

to centralize key metrics and insights. This

ag AJt-x AWoo RTpA 2E#0WS$.J $WzK /$t
%24201t2x2zA % puR#t -+ AR A A- $lp
STRATEGY 7: real-’time,data’o\n Workforc’e tr(?nd‘s, business ,
$AWaAWAe Wz+EpA-e 22-Jt-x z$2 z+ Wzé
tapy QUESR W z24 #EuWz2uu Wza2pAx2zA

Launch a Business Concierge

Service to Support Business 2¢2 zuWtzpu z+ x it- +2420t2x2zA $AWA
and Investment Sz ++WAWtz h zKJt-+ aWoo aE#OWUR z

%24a20t2x2zA 822t-A AR A Wz$oE+2u G~
Langford will introduce a “Concierge T3 AR2 ht$ o /$TzTxeH p2$AWTz 2-TaW+)

T2-4W$2H aWARWz AR2 /$tztxW$ %Y Berferfapeezetrics and highlighting

%223 -Ax2zA At R202 #EpWz2pupu2p emexgngpppofynities or challenges.

z AWK A2 pWA2 n2028Awtz 22-xWAMRRAER Abkon AWoo 2z #02 2aW+228$2.# W
aa_t4 ou AWAR pa22+ z+ $tz +22$228WuWTz.x IWzK JT- Wza2pAt-p @ -Az2-
LRWp Wzzta AWAa2 2a-t $R 0242- K201 ZEREWW z&RRWo02 Wxa-tawzK A- zp2 -2
HA z+ +WKWA o Attop At $-2 A2publiogiorgsment, and accountability in

point of contact at City Hall. It's a bold step 28tztxW$ +2420t2x2zA 20 zzWzK

that reinforces Langford’s reputation as a Vit $1x202x2zA ARWU + A .+-Wa2z aa-f

. . Jal . 4 : Lt -
FEUWZ2up.J-W2z+oe $SWAe z+ JE0 000 j1EZRWOIH, (04 A2 WAL 28T21xW$
strategic commitment to long-standing +242012x22A $TxXxEzW$ AWTzu AR-TEKR
$t-2t- A2 2 sw2z$w2p

consistent storytelling. This can include a

-E -A2-0& 2$tztxW$ +2420t2x2zA z24apo
and digital campaigns focused on local

2zA-22-272E-p Y“%R2u2 2 t-Ap aWoo #EW



awareness, foster community pride, and STRATEGY 10:
keep key partners engaged in Langford’s

28 t7tXWS +242013x22A itE-228 Expand Partnerships

AWAR Sz+EpA-& z+ 2%$At-
Associations

Building strong relationships with industry
STRATEGY 9 and sector associations is critical to
. . supporting Langford’s long-term economic
Expand Partnerships with K-tTAAR z+ -2uWoW2z$2 /¢ x202u tJ 2t/
Federal and Provincial Ministries partners include organizations such as the
) o ) Uz$tE42- Spo z+ tzpA-E$AWtz pptsw
“A-tzK z+ pA- A2KWS$ @ 'AZZ‘URWaIEJ@WJ)‘R zZ+ A’RZ /¢$2002z%2 Wz r zEJ $A
J2+2- 0 z+ 2-TaWz$W o xWzWuA-Wedhsorttind HHes€& br¥¥énRations connect

to building a resilient, well-supported local businesses to emerging opportunities,

local economy. By aIigning,community ) training, funding, and best practices within

-WT-WAW2p aWAR KTa2-zx2zA 8-TKREW-ZRpa2$AWAa2 u2$At-u  z+ opt 2-
funding streams, Langford can accelerate WAe tJ h zKJt-+ AWAR 2$1TzTxW$ +242c

I2e WzWAW Awa2yp Wz WzJ- M’A'E$/§Llfpp8rt. ByTcBIiaMY¥rating with associations

at-1Jt-%$2 +2420t2x2zA z+ #EHWZZEBHTHH X zEJ $AE-WzK +2420tax2zA
K-TaAR /¢® z+WzK WzA2-Kta2-z2x2p PRztotKe ATE-Wux K-WSEOAE-2 z
collaboration will ensure the City is industries, Langford can strengthen its
éZOQ-aTHWAWTZZ'* At $s$2pp a WO#@.?VV'ZZ’ZWLE‘ZWTHJéuAZX AA- $A Wza2pAx:
Wz E2z$%$2 2tfoW$eé +2420t2x2zA Z+IJE\A/80TT_:9_\ Wzzta AWtz %RWpP pA- A2Ke J1
Wzzta Awaz 2-ti2$Ap AR A ++-2 pproskSarRiifgdartiérships that enhance

This strategy focuses on strengthening $Tx22AWAWA2z2pp 2-tTxtA2 $-Tup.p2$At
-20 AWTZHRW""H W+2zAWJeWzK Hchllab‘orit%h'?%éﬁﬁsé\t?oH Langford as

z+ $TT-+Wz AWzZK +at$ $€ 2 T-Alafehding domntunity for sustainable and

0tzK.A2-x Wza2uAx2zA Wz h ZKJT'W#$3§TlWé‘2/V§$TszW$ +24a20tax2zA §/0
resilience and prosperity. AR2 dtRz Nt-K z Xx2Ep AaWoo opt pH2-42
H 12¢ 20 $2 z+ 20 AJt-x At $tza2z2
AR2pu2 $tza2-p AWtzp 2 -Az2-puRW?apu pE
$too #1t- AWtz z+ +20Wa2- itwWzA wWzw
industry and sector associations.
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STRATEGY 11:
%2420t2 "TEUA Wz #02 z+ %WAa2-pW 2+ FEz+WzK F- x23
Economic Development

Yut 2zZpE-2 AR2 01zK.A2-x z z$W o ganba fokdeddvpartekship with those who
tJ 2$tztxW$ +2420t2x2zA WzWAW AWA2$AAR 2 2WW2AA
awoo +t2A +WAa2-pW 2+ JEz+WzK 2a-1t $R AR A ,

. . . The City will also assess place-based funding
reduces reliance on general taxation while

Lo . . opportunities, such as BIAs or targeted

aligning costs more directly with those who i - ca i N

4222 A YsRWu Wz$o0E+2p ZgaoT—WzK$TXX2,'$W 0 92aW2u AT’uE t-A +tazAta:
. : ; -2AWA oWo AWtz x -I2AWzK z+

user-pay models, targeted business licensing , . i P

2zR z%$2x2zAp z+ 4toEzA -é t- uA—%EKE’—ZZZ#\“'A‘]TSSE”ZJr u2-\aW$2p AA AR2 X‘
$TZA-WHEAWTZp aR2-2 a-1K- xp a-t4Wip $fe aWoo $o2 -oe +2 22 ARWSR Wz
4 0E2 At AR2 #EuWz2pup $TXXEzwAérepre§entabroaderpubllcgoodandshguld

remain supported through general taxation to
This approach will align with the tools ensure transparency and fairness for residents.
a Wo #02 At ot$ o Kta2-zx2zAp Wz -WAWQR
. . . By taking a balanced and transparent
Columbia, including general taxation, )

EUWZ2upu Sx2-142x22A -2 p 9 S u:ap[?Ec‘)_gch, Langforg can,strengthen busmess, e s
Eu2-.8 & p2-aWs$2 xt+2o0p %tK2ARIEFHF NVXT-Ta2 2z z$W o pEUA W7 #Wol
tools support a blended funding model where z+,22u'E-2 ',AR A 2$T,ZTXW$ tzazo
$1-2 28tzTxW$ +242012x22zA p2-aw¥FF2BRNGEAN t2oWaz- x2 zWzKJ|

#-1 +o0é& pEaat-A2+ aARWo02 A -KzAzmeWEW%WCWWJ%rﬁheComm“”'ty'

SUCCESS MEASURES , , |
© cE#0WS$ /$tzTxW$ % pR#T -+ Ez$R2+4
@ /I$tztxW$ %24201t2x2zA z+ -Apu X Eo0AE-2 )
Coordinator positions established © /$tztxW$ %24a20T2x2zA §2°21 W
published annually
@ h zKJt-+ +4& zA K2 J- x2at-1 +2 z2+ )
@ F2+2- 0 z+ 2-taWz$W o JEzHWzK p2$H
@ /I$tztxW$ §28tz$WoW AWtz WzWAW AWaz2u
+4 z$2+ AR-tEKR /%S @ Industry and sector association
partnerships established
© ftxxEzWAe /$tztxW$ %2a20tex2zA ) )
+aWut-& G-tE2 2pA #oWpR2+ @_@/U.RTHA2+ a -Az2-pRW2a z+
meeting quarterly collaboration sessions

© U2pA RT-2 /$121xW$ %24201a 2 JEWA2-UW 2+ 2$TzTxWS$ +242 @ 2x27A
StTEz+A #02 R20+ -E -A2-0é funding model established

© EpWz2up tz$W2-K2 2-aws$2 t22- AWtz o
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Proactively Support
Existing Businesses




PROACTIVELY SUPPORT EXISTING BUSINESSES

PROACTIVELY SUPPORT EXISTING BUSINESSES

Imagine Local Businesses Thriving O

Imagine strolling through Langford
and seeing long-time family businesses
$t1zAWZEWzK At pu2-42 AR2 $1tX
alongside new entrepreneurs just getting
their start. A local shop has successfully
passed to the next generation, a café
has expanded and created new jobs,
and a growing business has brought
on apprentices from the local college.
WAe pA z+ 2 -Az2-pu lzta AR

HAT-W2p #2$ Ep2 AR2&J42 #2271

oWnA2zWzK AR-TEKR EuWz2py
/¢ zpyWtz 2 t-Ap EuwWz2ppu
helping owners plan for succession, and
2z$tE- KWzK 242-etz2 At G R
FW-uA H & Wza2uAwzK Wz 2¢\|
Langford keeps jobs, ownership, and

prosperity rooted right here at home.

Z+

City. Through regular engagement such as
x22AWzKpy tz2.tz.tz2 Wz.22-ptz WzA2-4!
at-luRftay O#EpuWz2pup & olpy O zzE o Jt-
z+ HWA-ESAE-2+ 2zK K2x2zA 242zAu AR2
x E Gafy gain a better understanding of the needs
and opportunities of local businesses. The
Ft-Ex Wz 2 -AWS$Eo - t 2-p p?2 $2 arR2-2
HEUWz2up taz2-u 202$A2+ + $W op  z+
HA  $ z $tx2 AtTK2AR2- pR -2 WzuWKRA}
celebrate successes, and address emerging
opportunities and challenges. This consistent
u o> communication enhances the City’s credibility,
, + gleepens trust, and reinforces Langford’s
| soRBEAVBWTZ 0 -2patzpwa2 #EpwWz2up.J
0 quﬂmunity. From the moment a business
opens in Langford they will know where to

a ptugndoy support.

UAWREK EFHWMOAHLRZEWoo Wz$0E+2 A- +WAWT
such as data collection and follow-up processes,

J

"E221-AWzK 0t$ 0 #EpPWz2up2p x
AR2x + 2A Wzzta A2
$z uA é Wz AR2 $txxEzWAe
$1tx22AWAWAE2 x -12A%0 $2
Jt-xpu  $1-z2-pAtz2 tJ h zKJIt-+J
%24a20tax2zA "A- A2Ke

zZ+

z+ Jt-a -+.0ttIWzK WzWAW Awaz2u AR A a-
HEUWZ2pup2u JT- JEAE-2 $R 002zK2u /¢ x20.
include supporting succession planning so that
2 ZHEROM2ZQUMR M -2X Wz AW #02 +E-WzK taz2-ul

z+ K-ta pt Argngiions and expanding shop local campaigns

A R fo/ercounage residents to direct their spending

V,RW T #ATSAW®FS 0 #EPWzZ2up2p %R2p2 $1002$AV

g /@agrame\edp maintain community identity,

28 tKzZWOW MR FER2AI T2 z+ -2A Wz & OE #02 2$tztxW$

HE$S$2up 1J 2¢cWHAWZK #EuWz2pp2p $W?¥VA60%34WW%WLZ h zKJT-+

otf$ o 2x2o0teéx2zA Wza2pAx2zA
AWA oWAe
cornerstone of Langford’s strategy, directly
linking the success of existing businesses

At AR2 $txxEzWAeéJp ta2- oo K-taAR
z+ /¢? zpWtz
a -

-tK- x 2zpE-2u AR2p2 #EszZpuZpbeRtween

EuWz2pup §2A2zAW Tz

support and resources they need to succeed.

§/ a-tK- x Wn MHA-E$SAE-2+ z+
outreach process that builds a trusted

relationship between businesses and the

Y2aRWp 2-TK- x &aWoo p2-

i $TX)§JI§Z4WJ §/ a-1K- x AWoo #2 KEW+2+

%y co%muﬁty wealth-building principles,
focusing on supporting locally owned
_businesses and encouraging local
$é‘péxzzzA ut a-t Ap $W-$Eo A2 AWARW
cgmr%umt By strengthening connections
gusmesses workers, and local

H2-AW$2 a-TaW+2-p AR2pu2 2 t-Ap R202 #
t 7 K2IMMEGW 22$2 -2+E$2 -20W z$2 tz tEApwW
and foster shared economic prosperity and
community pride.



YLRWu T#i2$3AW4&2 aWoo opt Wz$of )\
tJ AR2 #EpWz2puu oWs$2zpuwWzK a-14 OCP Linkages
data collection, allowing for stronger

] +4 z$2pu € o 2$tztxW$ 2-tpuap-wAe
2zK K2x2zA z+ -2p2tzpuWaz2z2pup - 3

goals by helping local businesses grow,
This integrated approach to business adapt, and create jobs.

retention and expansion will strengthen
Langford’s economic ecosystem, ensuring
that local businesses remain central to the
community’s economic growth and
0tzK.A2-x &4WA oWAe aRWo2 z2a| (3) /x#2+p 2-EWAe z+ -2uWoW2[z$2 #¢&

@ "EuA Wzp aW#- zA +tazAtaz| z+
mixed-use centres by supporting local
HRtap p2-aws$2u z+ 2zA-2232z2E-p

-2 $EoAwa A2+ @& 2EAAWZzK 22+¢3 a.txtAWzK o01$ o taz2-pRWa| G £¢é& hi
A AR2 $2zA-2 tJ 2$tztxW$ +242 WzWAW AwWaz2p z+ $txxEzW|Ae.# p2-
h zKJt-+ $ z $-2 A2 #EuWz2pp 2 economic participation.

AR A Wp ztA ftzoeée $1Tx22AWAWAE2 S J

-ttA2+ Wz AR2 4 oE2u tJ $txxEzWAeé A-EuA
and sustainability.

STRATEGIES

© %24a20t2 TA-E$AE-2+ EpWz2uf §EAR@AWZAR2 GS x h zKJt-+H x2\

z+ /1¢® ZUWTz a-TK- X @ NtpA z zzE o EpWz2up X
@ TA-2 xoWz2 EpWz2pu hW$2zpwWziSzzta AWtz /¢$R zK?2

@ tz+E$A zzE o EpWz2pp U olu® Create a New Business

©® "E22at-A "x oo EpWz22up U20$fx2 m-1K- x
TE$$2puWtz mo zzWzK ® %2a2o0t2 z zzE o EuWz2uu F W- /&

I STRATEGY 69




STRATEGY 1:
Develop a Structured Business Retention & Expansion Program

HA-E$SAE-2+ EpuWz2puu §2A2zAW Tt Chamber of Commerce, Langford can engage
/l¢c2 zuWtz 2-tK- x #EWo+p AR2 JT Ehlusinkdses systematically, understand

for a strong, resilient, and connected local challenges, identify opportunities, and
economy. By using a business contact and respond quickly. Annual reporting will
tracking system, setting clear outreach showcase results and strengthen trust with

a.Wt-WAW2u z+ Jt-xWzK §/ §2 {thebbus$ifess community.
%2 x AWAR 2 -Az2-p pE$SR p AR2 U2pA "Rt-2

STRATEGY 2: 4 Q
A BRE Resource Team Wp $too # Jaz

Streamline Business Licensing -
group of local partners, organizations,

and agencies that support businesses
#eé 2-fawW+WzK Jtfoota.E2 -2utE[-$2u z+
solutions. Their role is to help businesses
address challenges, such as workforce
shortages, by connecting them with
-2024 zA pE?22t-A p2-aws2p E9dAWx A2o
fostering business growth and retention
within the community.

Business licensing is essential, but it's

a.Wx -Woeé z +xWzWpA- AWAaz2 p?
$1-2 28tztxW$ +2420t2x2zA JE

2$tztxW$ +24a20t2x2zA pnA  x2x#

60% of their time on business

oOW$2zpuWzK.-20 A2+ $AWAWAW?2

2% txx2z+p A- zpJ2--WzK ARtTpu?2

a dedicated Business Licensing Clerk. The

City’s no-fee licensing model and registration - /

requirement will remain unchanged. The

Wx Wp At Wx2-ta2 AE-z -tEz+ AW)@ZTQ(X%ZW'—A@ZZ 2$AWazoe %%R2 E*+ A2+ -2

Ea A AWx2 AT JT$SEp Tz Wx202x 20%09% Rlillaknp cost to businesses, will o
WAeJu /$tztxW$ %24a20tax2zA “A-WM2keE+2 WRT-A AR-22. AT a2.-E2pAWN

for each business to complete in January

Another key recommendation is for the City 2 $R &2 - €z%$2 AR2 pE-42¢& W ME#XWA/
At xta2 At zzE o #EUWzZ2pp oW $2gkH BusiRdsd ficéhbe will be automatically

using a simple, cost-free online renewal renewed and emailed to the business. This

process. Although the no-annual-renewal process will be managed through the City’s

process has been historic and reduces red EpAtx2- §820 AWTzZpRW?2 r z K2x2zA peép.

Ad2 z+ $tpAp Jt- #EpUWz2up2p  WhapihgRaCitd\Rllect annual baseline
LA AWARTEA AR2 $-WAWS o WzJfgata b Watkbuditess growth and changes
business contact details it requires to monitor ta42- AWX?2

and support the health of the business



STRATEGY 3: 4

Conduct Annual Business Walks Business Walks are a one-day, ‘
R z+u.tz WzZWAW AWA&2 4R2-2 A2 xu tJ

EuWz2up U olp 2-taw+2 —EWSI 02 +2-p MA R x#2- -22-2pu2zA AWazu
way to connect with dozens of businesses ZF $txxEzWAe @ 'AZZ'_“ awWpwha +to2zp
in a single day, complementing Langford's businesses to ask a few short questions. )
#-1 +2- Euwzzu“ §2A2zAWtz z+ YuRWp 228-1 $R 2-taW+2pu -2 0. AWx2
program. The approach uses the British J22+# $1 R2o0%u Ez$ta2- WuUpEZp 2 -oe

t0EX#W /$tztxW$ %2420tax2zA builds relationships across a broad

Lut$SW AWtz Epwz2up U olpr z cross-section of the business community.
standardized, made-in-BC framework for - J
structured business outreach, along with ) ) )

LRT-A -232 A #02 2zzE o puE-a2¢& FHWE2HH 82A2ZAWTZz z+ [/¢? zuWtz -2°1
ARWS$R Ae2Ws$ ooe Wz$oE+2 WAe WBz@WaAW+ARZ WAeJp az#uwAz  z+ $

R x#2- tJ txx2-$2 _2a_2“22A Awéfﬁ"rz #e WAe 231tztxW$ +24a201t2x2zA HA
making the process systematic, actionable,
approachable, and transparent.

and partners, gather real-time insights from
businesses across all commercial districts.
Findings are summarized in an annual

STRATEGY 4:
Support Small Business
Succession Planning

Many of Langford’s long-standing small,
family-run businesses may face uncertain
JEAE-2pu p taz2-pu -2Aw-2 e t 2-wzKk
workshops on succession planning, the City
$ z R202 2-2u2-42 ot$ o taz2-pRwa2
it#u  z+ -2A Wz 2$tztxW$ & oE2 &
$txxEzWAe AttolWA +awWpt-é @
z+ 2-t $AWa2 tEA-2 $R AR-TEKR
and shared business data will help guide
owners through options such as family
transition, employee ownership, or local sale.




STRATEGY 5:
Build on the “I Am Langford” Campaign

“WR2 GS x h zKJt-+H a -+.éWZZW’ Q

$ z 24to42 WzAt JEoo G Rt? h1l ShopLocal WzWAW AWaz2p 2z4 K2
boosts spending, increases loyalty, and grows 2uW+2zAp WzpAWAEAWTtz 7+ aWpuw
community pride. A refreshed campaign with to spend their money with Langford
Ea+ A2+ x2pp KWzK #EpWz2up 2{ pusinesses. By strengthening local
a -Az2-pRWap pE$SR u @WAR AR2| spending, these programs help small
%24201t3x2zA 0o0oW z$2 GSpo z+ ( H#EuWz2pp2u AR-Wa2 Wz$-2 p2| $txxEzV
will connect community members to local pride, and reinforce the local economy.
#EquZu}uZu’ 2 ujrz 0 ?-TXTAWTZ\ )
Wz.$tTxxEzWAeé $AWa AWtz + ép aWoo R20%8 x WzA Wz

momentum and ensure a lasting impact. This is

ztAR2- WzWAW AWa2 AR A aWoo -2-EWA2 AR2 $AWA&2 pE2at-A J-tx AR2 |

STRATEGY 6:
Host an Annual Business & Innovation Exchange

/uA #oWpPR z zzE o EuWz22up z+ SR2F4cAR ZK2 aWoo Wz$t-21- A2 Y 02z
I¢$R zK2 24a2zA AR A #-WzKp AtK2@BdRrectddrie, bnking employers with

2zA-22-272E-p Wza2pAt-p +24a2o tstadgnts, graduates, and residents through

2x2o0teée2-p WAe pA AR2 R x#2- 18WHKWA o it# #1 -+u OWKRAzWzK WzA2-

and Council to explore emerging trends, at-1J1t-$2 +2420t2ax2zA pgE2at-Ap & 2 W-
share insights from the City’s Business economic strategy discussions with

§2A2zAWtz z+ /¢ zuWtz 2-tK- x reaktime employment connections, Langford

identify future opportunities for growth. will reinforce its commitment to building a

. ) ) o . -2uWoWw2zA t2at-AEzWAeé.+-Wéa2z ot$ o
/| $R €2 - AR2 242zA aWoo J2 AE-2 Jt$Ep2+

theme aligned with economic priorities, Together, these components will position
including a dynamic entrepreneur panel, Langford as a forward-thinking hub for
structured roundtable discussions, and a HEpWz2up Wzzta AWtz Wza2pAx2zA A/

HA -AE2 pRta$ p2 RWKRo0oWKRAW z Kand/comtaniéy\irasberity.
local businesses.



STRATEGY 7:
Create a New Business Welcome Program

A -AWzK t- -201t$ AWzK HEPWZ2upBEWW 228 WAWEZW o0 opt -2$2Wa2 WzA-t+
#EA WA $ z opt J220 t42-aR2o0xW zlkcalpartiers lkelile Chamber of Commerce,

t2a EuWz2pp U20%1tx2 o-tTK- x W +228WE/AR+ z+ Wz+EpA-& z2Aat-1p

At x 12 AR A -pA pA22 2 pW2- z+ xt-2 . _

$t2228A2+ At AR2 $txxEzWAe U R 2%Makehe experience more engaging,

HEuWz2up t22zp AR2 /$tztxW$ %é%eRéolgggxmzczo 'd include social media

Department will reach out with a personalized H EA.TEAN Gr2z2A ARz t2a EuWzzup

420$1x2 2WAR2- Wz 22-ptz t- aw SREYLA g fity's website, and

$202#- A2 AR2W- 122zWzK z+ 2-taRIPBAILNRRApg sgssions where new =
WE23t-A SzpA2 + tJ iEpA R z+wzk 1A M FaZa{fg22%A aWAR WAe uA 2+
WzJt-x AWtz @ $1 K2 AR2 a-tK- x A §nyerseneurs. This approach builds

a digital welcome hub featuring relatlonsh|p§ early, encourages two-way

—EWS$I. $$2up oWzlpy At WAe p2- é\RPg‘ﬁ"H”'%‘W}wad‘d ensures businesses

to tools such as the Langford Job Bank, know exactly where to turn for hg!p,

marketing opportunities, and upcoming resources, and growth opportunities.

z2Aat-1WzK 242zApu z+ at-lpRtap

STRATEGY 8:
Develop an Annual
Business Fair

Plan a local business fair to celebrate

Langford’s entrepreneurs and highlight the

aw+2 & -W2Aeé tJ 2-1+E$Au z+ p2-aws2p .
AWARWz AR2 $txxEzWAeé %%R2 242zA aWo
2uW+2zApu  $R z$2 At +Wp$ta2- ot$ o #E

z+ ztz.2-t Ap A4RWo02 R202WzK AR2x x 12

connections with customers. In addition to

exhibitor booths, the fair could feature short

sessions or kiosks on topics such as starting a

business, marketing tips, business continuity,

and succession planning. By establishing an

annual, community-oriented showcase, similar

At Tt112Ju pE$$2ppIE0 "T11 - x h zKJt-+
can boost local awareness, promote

business-to-business collaboration, highlight

AR2 +Wa2-u2 ztz.2-t A p2s$At- z+ Wzpaw,
next generation. Partners such as the Chamber
will play an important role. 73




SUCCESS MEASURES

©@ Number of businesses engaged annually ©@ Completion rate of annual licence
AR-tEKR §/ -2z24a o pE-4a2e

@ tx202AWtz tJ zzE o EuWz2ufd Btterigance at Annual Business Forum

g . § and Job Fair
© EpWz2up WppE2p A- $12+ z+ -2utoaz2+

© New businesses contacted through

@ Participation in succession U208tx2 o-tK- x

planning supports

) B @ o -AWSW2 AWtz Wz %Wus$staz2- Euwz2
© /zK K2x2zA Wz "Rt2 ht$ o WzWAW Awaz2y

@ Business licence processing times
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Build Langford’s
Investment Advantage




BUILD LANGFORD'’S INVESTMENT ADVANTAGE

Langford’s reputation as one of British for space is intensifying, protecting and
ToEXx#W Ju xtpA 2-1 $AWAa2 z+ W zaptirdizikg\eenployment lands, consistent
cities has made it a preferred destination AWAR AR2 € $W o txxEzWAeé mo z Wy $-

Jt- a-Wa A2 . u2$At- Wza2pAx2zA #é& sudlaingylocal and regional economic
2¢2 zuWtz z+ Ktaz2-zx2zA 2 -Az?2-pgmwhe A strong emphasis on customer
Sza2pAt-p -2 +- az At h zKJIt-+Ju pté&aans$2 z+ $t1zAWZETEp Wx2-1a2x2zA
#WoWAeée At +20Wa2- -2uEoApu $-2withih Gy plockszes és also essential
z+ xta2 2-1i2$8Ap 2 $W2zAoe J-tx $ttzAREA WzAa2pAx2zA +2SWuWtzp -2 x2¢
to completion. As the city continues to AWAR -2uatzuwWa2z2up A- zp2 -2z$%$e $o.
grow, maintaining this reputation requires WzJt-x AWtz z+ 2 $wW2z$e
a forward-looking approach that balances o S

. . . Langford’s leadership in sustainability,
opportunity with purpose, ensuring that

Wza2uAx2zA -2 +Wz22up z+ $Txsz€\‘l%i$éRZTOTKé, z YVZZT‘?[ A\,NTZ KWéZ,“,WA

a.tpa2-WAe +a z$2 AtK2AR2- 2WPRZAIEG 2ZAWAWAZ +a zA K2 Wz AA-$

Wza2uAx2zA.-2 +& -2-EW-2p AR2 V-VZA“éa_TA?#W-%O%ziJr IT-a -+.ARWzIWzK Wza
e The City is already home to Canada’s largest

Opportunities in a way that h/i/% . t2WKR#tE-RTt+ %24a20t2x2zA awo+t

WzpaW-2pu $tz +2z%$2 P i ]

a-1i2$A A U2puARWoop z+ R p +1T2A2+

Sza2pAt-p z+ +2420t22-p z22+ AtQathan Eéhclete Policy that underscores

h zKJt-+ ztA tzoé R p &4 Wo #02 oits eommitm®ot2o climate leadership and

a.t$2upu2p #EA Wp oput KEW+2+ #eésusthio@ble canstrudtidrz

AR A oWKzp 2$tztxW$ K-taAR aWAR oWa #WoWAe

Wzzta AWtz z+ 2zaW-1zx2zA o -2pu2tzuW#WoWAe

and the creation of long-term local economic

4 0E2 z+ a2 oAR EzW-E2 23-f 2 R\

marketing, partnerships, and ongoing OCP Linkages

uE2at-A awWoo 2zuE-2 AR A 242-¢

strengthens Langford’s reputation and

#WoWAe At +20Wa2- aRWo2 Jt$

Wza2pAx2zA oWKz2+ aWAR $txx

and generating strong local economic impact.

(D §2wzJt-$2p € o KT op Jt-
economic prosperity and job creation
by protecting employment lands
and promoting sustainable, long
-term growth.

HA-tzK JtEz+ AWtz Jt- Wza2puA ) ) ) )
readiness depends on maintaining @ TEfFT-Ap € 0 +W-28AWTzZ T2z $TXx%02AC

$02 - $1TX3-2R2ZUWA2 WzAa2zATt- communities by aligning land use and
infrastructure with targeted commercial,

commercial, industrial, and mixed-use lands, S 3
Wz+EUA-W o z+ xWc¢2+.Ep2|(+242072

complemented by high-quality,
M2SAT-.UR28W $ x A2-W ol WESR| @) 44 ;92 € o a-wt-WAW2p Jf|- Wzzta
-T,02u, % 'I,ZA,#'WZ‘]” zT A,-KZ" resilience, and climate leadership by
WzazpuAx2zA pExx -W2p AR A 2 2 WzA2K- AWZK /7G 2-Wz$Wa02u z+ Jt
Langford’s story. In a region where industrial Wza2uAx2zA tz h zKJIt-+Jp 12¢ p2$A1
land is increasingly scarce, and competition \_ /—




YYR2u2 WzWAW AWaz2pu +2xtzpA- A2WAR AuA -2t -+38 oWKzWzK Wza2pAx2z.
4 0OE2pu oWKz AWAR Kot# o /zaWw - tatatich with [oh§-ténmocommunity

z+ Gta2-z z$2 9/ G: a-Wz$W?ao2u wdald &Ml resilience. It also expands

-2 Wz$-2 pyWzKoé Wz E2z$WzK $ T -coflabdr&tion With Pegional, Indigenous,

H202$AWTtz z+ Wza2uAx2zA +2$WpaV\dirKJustry partners to position Langford

VR W . awA RWZ #-t +2- -2KWtz o z+ 3a-TawWz$w
“RWp T#i28AWa2 #EWo+p T2 ART“%VEA AARORA 58+ AEzWAW2u %TK2AR2-
2x#2++WzK /"G 2-Wz$W202p WzAt Wgons%lﬁensurethatLangfordremamsa

promotion, prioritizing sectors where xt+20 13 Wza2pAx22A -2 +Wz2up -2UWoV
h zKJt-+ R u $02 - +a zA K2 WzSQEAWZK . stz + 2-WzK pA-tzK GEpA

emerging opportunities in areas such as foundatlon for long-term prosperity.
+2J2z%$2 x -Wz2 z+ Wzztad AWtz.# p2+

o
STRATEGIES
©® %2a2o0ta tx2-2R2zuWa2 Sza2@Ax2WAA Wz z+ A-2zKAR2z
h z+ Sza2zAt-é Sza2pAx2zA 82 +Wz2up
@ /pA #oWpR TA- A2KWS$ /x20téex@z%2mm2et? o -Az2-uyRWap AWAR %2420°
Management Program and Industry Associations
@ otuyWAWtTz h zKJIt-+ p  %2420@rxAzAzKAR2z 2-aW$2 %20Wa2-& z+
Partner of Choice Internal Processes
@ Position Langford for Federal Defence ©® SzA2K- A2 /zaw-1tzx2zA o "t$W o z
and Marine Opportunities Gta2-z z$2 o-Wz$Wao02u WzAt+ Szazay

Attraction

@ /zR z$2 Sza2pAx2zA JA2-$ -2

@ Apu2 At-eéA200WzK p z SZ&IZU/@(?ZWT WAWO2 A -K2A2+ Sza2puAx2zA
EWo+u ht$ o U2 0AR

AA- $AWtz "A- A2Ke




STRATEGY 1:
%2420t® tTx2-2R2zpuWa2 Sza2uAx2zA h z+ Sza2zAt-é

-2 A2 $tx2-2R2zuWéa2 Wza2zAt
commercial, industrial, and mixed-use lands

AR A uyRta$ p2p pyRta2o0.-2 +¢ taaft
employment lands and highlights sites
HEWA #02 Jt- JEAE-2 +2420t2x2zA
WzWAW AWa2 aWoo oWKz aWAR A
rWzWpA-& 13 dt#p z+ /$tztxwW$ G
WzWAW Awa2 At +2420t2 o-tawz
h z+ Sza2zAt-¢ & 2-t $AwWa2o0e 2-22 -WzK

Langford’s data, the City can ensure

accuracy, transparency, and early inclusion in a key partner in supporting regional and

AR2 2-1aWz$W o0 + A # pu2 atuWAWzMNzZ W K0I2$H zTXWS +242012x22zA 2-W
U 02 +2- Wz Wza2uAx2zA -2 +Wz2up z+ §

STRATEGY 2:
/WA #oWpuR “A- A2KWS$ /x20teéx2zA h z+p r z K2x2zA o-1t

h zKJt-+Ju Wza2pAx2zA pE$S$2up RoR #122zK xt+2ou At R202 pu2$E-2 t- Wz E
#EWOA 1tz p222+ z+ -2p2tzuWAa2z?2 gtmategjc sites. Clear criteria will guide when

employment land becomes more limited and land should be acquired, held, or released,
competition increases, the City will need to ensuring decisions are transparent, aligned
Al2 xt-2 231t $AWa2 2a-t $R At 2AWMARAZSAK t XxW$ +2420t2x2zA t#i2$AWA:
and managing key job-supporting lands. The z+ pE22at-AWaz2 tJ Ep2pu AR A K2z2- A2 |

WAeé aWoo 2uA #0WpPR “A- A2KW S kRdE&RZAA z+ 2$tztxW$ $SAWAaAWAe a2-

Lands Management Program to identify and . . :
SWt-WAWO2 128 Wz+EpA-W o WzzP4 AWHS2x22A AWAR AR2 € o 0 z+p W+2
. . AR-TEKR AR2 A- A2KW$ /x2otex2zA h z
agri-food, and other employment sites ; i
" , . Management Program will be designated as
critical to Langford’s long-term economic

B . a._ A+ A A a 2 A A A
K-TAAR %R2 Kt 0o Wp pWx202 At 27 ME-2VAR RX OTe$f‘222A HWAV\quV\\/IVZ :Eva/ SRZ
02 -0& +Wyu z u

0 z+ z22+2+ Jt- it#p -2x Wzp a wo #oz SZa2zZAT-¢ coe wW )
Eu2+ 2 $W2zAoe z+ oWKz2+ awWAR WRSR@Keht2- Wzaz2zAt-¢ 1J a Wo #o
2$tztxW$ +242012x2zA 2-WT-WAW By 1aMhg & Mors Weidkrate approach to
supporting higher employment density employment lands, Langford can protect
where appropriate. 4 0F #02 2x20Tex2zA ut $2 pE2at-A

$ A0S AWS 2-Ti28Ap 2z$TE- K2 RWKR2-.

UR2-2 2a-ta.w A2 AR2 WAe x & 292 0t-2 o ]
tools such as targeted land acquisition, xfotex2zA Ep2p  z+ x WzA Wz 2¢W#W

a _Az2-uRWap itWzA 42zAE-2yp T-%%[i%ekQ%%'q%nSChange'



STRATEGY 3: 4 Q
Position Lanaford as a Familiarization tour (FAM tour)
g _ Wp $E- A2+ WzaWA AWtz.tzqe AWuW/
Development Partner of Choice #6  WAe t- -2KWtz At pRta -E oW 2+
_ . +2420122-p&Wz4a2pAt-p AR2 -2 Jp a-wWt
Langford has built a strong reputation for sites, infrastructure, timelines, and
at-lwzkK awAR +2320T32'“ AT_%Z permitting process so they can quickly
xtd2 Jt-4 -+ tz AWx2 Y%RWp A- iE+K2 A z+ xt42 @-ti2$Ap Jt-a -+
awoo 2¢? z+ & -2z2up tJ WzéZu/\ j

opportunities among existing and targeted
z24 +2420t22-uy z+ RWKROWKRA Rta AR2 WAg
awoo 2-taw+2 pE2at-Ap In addition to highlighting opportunities, the
ViR2 WASIH /$tzxWs %ZéZOTaXZZ%\)urSWi” highljght k(?y communi'tyam’enities
z+ WzWAW AWa2u AR A pRta$ p2 h zKJ

Department will organize an annual JE oWAe tJ oWJ2 S$AWA2 $TxxEzWAe $
I xWoW -Wo AWtz OF r: ATE- 2+ STZAWEEZ ;K ARy AR A x 12 WA z AA- SA’
regular outreach, with a focus on highlighting At oWa2 at-1 z+ Wza2ph €42- AWx2

residential, commercial, industrial, mixed-use could expand to include collaboration with
MWA2p -2+2420t2x2zA  z+ Wz oo T334 EZWAWRIL | Wz$0E+WzK foatt+
%R2u2 ATE-p aWoo $tzz23%A +2320’ba\>/\</%zaA§|+\éVA62uz+ FW-uA t AWTzp $TxxEz\
awAR a Wo #02 WAe z+ EAWOWAQT%%RW%%WZREEIBZ U2uA Rt-2 u  $t1-
as water, sewer, storm drainage and power, to WZza20uAX22A -2 +& -2KWTz

R202 WooEuA- A2 +2420t2x2zA -2 +Wz2up '

STRATEGY 4:
Position Langford for Federal Defence and Marine Opportunities

Langford will strategically position itself opportunities, building awareness among

to engage in upcoming federal defence local businesses, and strengthening

a.t$E-2x2zA z+ Wz4a2pAx2zA t2at-AEc WAW2puRWap AWAR -2KWtz o 2-t1awz
particularly as British Columbia emerges as J2+2- 02 -Az2-uy $AWa2 Wz AR2 +2J2z%

$2zA- 0 ®Woo - tJ z + Ju 2atoaWzK %2J2z%$2
Sz+ENA-W o A- A2Keé UWAR HWKZw%tlczullgrgi}ogréqmta/eX|stSW|th|n the

Wza2uAx2zA zAwWs$w?2 A2+ Wz AR?2 rge_—lprnae\ﬁpgglﬂ_pb_u"dmg gcos_yste_m, where
ta2- AR2 $TXWzK €2 -pu h zKJt-+ $BI’ZI'[ISJ,10C%|l{mbIa |s’ ex’perlencmg |ncrea§ed . )
supporting role by identifying where local Wza2pAx2zA AW2+ AT z a o T22- AWTzp

assets, infrastructure, workforce capabilities, shipbuilding, and marlne, englrlleerlng.’ As o

and business ecosystems may align with 0 -K2 “,$ (,)2 ,WZ a2 HAXZ ZAH WZ $T, HA o 2z

national defence related supply chains. WzJ- pA-E $,A E-2 a2 HH 20 RERRT-A- z+ po

This includes monitoring procurement X -Wz2 n2-aWs2 “_ ra _Z $ 2 Tz AR2 U2uA
Langford can explore how its proximity,
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industrial lands, transportation connections,
and skilled workforce can support
$tx202x2zA -&¢ $AWAWAW2u

#EpWz2up S$SAWaAWAe
and ensure the community is prepared
¢ a- ftopAridipateia long term economic

nEaat-A o

2t UWAWtTtzWzK WAp20J AaWARWz A Rpqutudiidsdiaktdztl national defence

landscape, Langford can attract related

z+ x -Wz2 Wzzta AWtz

STRATEGY 5:
Enhance Investment Aftercare

/uA #oWuR pA-E$SAE-2+ 22-1 $R
Wza2uAt-p otzK JA2- AR2é 122z
§2KEo - Jtoota.E2py 1tzKtWzK KE\
AWUW#02 -2$3TKzZWAWTz tJ Wza2pu
HESR p #EpWz2up zzWAaz-p -W2yp
t- -2Wza2pAx2zAu awoo pA-2zKA

#EWo+ oté oAé 2z$tE- K2 -2Wz4l
position Langford as a uniqgue community to
+1 #EuWz2up

long-term partnership rather than a
one-time transaction, Langford will reinforce
WAp -22EA AWtz Jt-
and long-term commitment to
business success.

T$ o 2xa

Investment Aftercare is a component ‘g

tJ EuWz2up 8§2A2zAWTtz
focuses on supporting new or external

z+ /¢f zpWtz

Wza2uAt-p JA2- AR2é R 42 2puA #oWuR

operations in a community. Aftercare

ensures that these businesses are
well-integrated, connected to local

resources, thereby helping to maximize

AR2 otzK.A2-x #2z2 Ap tJ AR2

J

$$2upWH#WoWAEe

¢ A-2 AWzK Wza2uAx2zA u

-2pudtzpwazz22up

Wza2uA




STRATEGY 6:
Ap2 "At-éA200WzK p z Sza2pAx2zA AA- $AWtz "A- A2t

To amplify Langford’s identity as a City that EuWz2puu 82A2zAWtz z+ /g2 zuyWtz $A\N
GK2Ap ARWzKp +tz2 H pATt-eéA2oddpng téidentiWiiginesses, projects, and

MRTEo+ #2 0242- K2+ At p2tAoW K RPppokiiniesZor pmhotion. Content can

+-WaWzK Wzzta AWtz z+ 2zA-22-2#2 E-20WaW-2+ AR-TEKR 4 -WTEpN x2+WEx
AR2 $txxEzWAeé Y%RWp WzWAW A Wiheredappoopriae satigheainitl existing

0t$ o Wzztad At-p 2zA-22-222E-pu RA22A1LZ-u$txxEzW$ AWtzu - AR2- AR z
WzAa2pAt-p z+ $tTxxEzWAe #EWo+ 2o WRARH2+ p  uA z+ otz2 zzE o

contributions are helping shape the city’s WzWAW AWa2 NWKRoOWKRA2+ 2zA-22-2:
future through a simple recognition approach H2-42 U Wzp2W-WzK 2¢ x202pu tJ AR AJyp
focused on storytelling. Many of these possible in Langford.

HAT-W2u aWoo #2 W+2zAW 2+ AR-TEKR AR2 WAeJyu

STRATEGY 7:
Maintain and Strengthen Investment Readiness

In early 2025, Langford completed an aa_+4 o0 AWx2u z+ A ¢ - AWtp $-tup TE
Sza2pAx2zA 82 +Wz22up pp2upx2zAUAA$tE&2- Spo z+ $TxxEzWAW2u Y%RWp &
pnE2at-A AR2 +2420t2x2zA tJ ARWpnaWeARRé? $02 -0e& +2 z2 z+ $txxEzW$ A
Y4R2 HU2upux2zA -2aW242+ AR2 WAGAKIY +SWAEBX22AWAWAE2 2T uWAWtTz WA
At AA- $A z+ pE22at-A Wza2uAx2zA 2W-A 1ou82KW1tz o %WuA-W$SA aRWo02 op
key areas, including economic growth AR2 4 0E2 2-1aW+2+ At #EpuWz2uu2pu AR-
$tz+WAWtzp o0 z+ &4 Wo #WoWAe XBAESWZ2SR2 p2-aws2u z+ WzJ- pA-ESAE-.
H2-aW$WzK z+ 22-xWAAWzK 82uUEBAWSWAW2w AWoo 2puA #oWpR AR2 WAe
that Langford has a strong foundation, and Wz 2a8W+22$2.# p2+ Wza2uAt-.J-W2z+oé
$TxxWAA2+ 2$tztxW$ +24a2o012x 2 avildrBairtaining the appropriate balance

“ut pA & $tx22AWAWAa2 AR2 WAe a#2AA62%+ SAX22AWAWAE2z2upn p2-AWS$2 +2¢
this assessment annually to track progress, z+ 0tzK.A2-x z z$W o PEUA Wz #WoWAe
++-2up K ap z+ 2zZpuE-2 WA Wp Wza2pAt-.-2 +¢é

and is positioned to manage growth.

Sz ++WAWtz At z zzE o -24W24& h zKJt-+

$ z uA-2zKAR2z WA -2 +Wz2up z+ Wza2pAx2zA
$tx22AWAWA2z2up #& $-2 AWzK -2KWtz o tuA
tJ EuWz2puu E-42¢ 9 € . Y%R2 puE-42¢ $ z

#2 # w2+ tz t S€Ea U z$tE42-Jpu zzE o

report and will compare municipal fees,
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STRATEGY 8: WzWAW AWa2 awoo opt 2z #02 JEAE-2
pilots, such as Al-enabled permitting and

Develop Partnerships with . o A
0tzWzK -2a4W2a

%24a20t22- z+ Sz+EpA-é
Associations

%24a20t2 Jt-x 0o @ -Az2-uRW?3p aWARTRATEGY 10:

t-K zWo AWtzp uESR u AR2 US r 3Rd fAfe-MRonmental, Social,

/¢$2002z%$2 ooW z$2 z+ AR2 t AWtz |
Hut$SW AWtz Jt- Sz+EpA-W o z+ @%cgcéoyﬁ{nance P”nCIp es into

“R2p2 @ -Az2-puRWap aWoo Wz$oE+Rvesyneqn: Altaction
targeted presentations on Langford’s ) ) o
taat AEzZWAW2p $1T.RTuAwWzK 242z gKItewWHaWZAARRRX2ZA HA- A2Ke -28TK

members to participate in community AR A Wza2pAt-p Wz$-2 pWzKoeé p221 $tx
familiarization tours. This approach will that combine opportunity with purpose. )
expand Langford’s reach, build stronger Tx% zW2p zta 24 oE A2 pEUA Wz #WoWA
industry relationships, and position the City workforce readiness, and quality of life

L Af2 ot$ AWtz Jt- Wza2pAx2zAalongside cost. Langford is well-positioned

7+ +2420tax2zA to meet these expectations through its

02 +2-pRW2 Wz 2zaW-1zx2zA o -2u2tzuWw

Wz$o0EuwWa2 K-taAR z+ A- zp?2 -2zA

Kta2-z z$2 “%R2 $WAeé Wp o0-2 +é& Rtx2

STRATEGY 9: z +Jp o -K2pA h//%.t2WKR#tE-RTT+

— & A — p a tA 2-1i2$A A U2pARWoop z+ R pu +
A-2zKAR2z 2-aW$2 %ZOW\gZKAézquaz hta -#fz 12$-2A2 atow

and Internal Processes demonstrating its commitment to climate

_ _ _ 02 +2-pyRW? z+ pEUA Wz #02 +2420123x22
Langford’s reputation as a business-friendly iR2u2 WzZWAW AWAa2u oWKz2+ AWAR K
WAe ,+2a\22+u tz 2 EBWzZAf A-ZU® =27/ WA Taz\éyﬁ;gA o t$W o z+ Gtéaz2-z z$2 ¢
+20Wa2-&¢ %t x WzA Wz ARWu pA z+ 'Wzéwao%p 25 28A h zKJt-+Jpu -2 +Wz2
Jt- JEAE-2 K-t4AR AR2 WAe aWoo 2%?&‘4"22@\)’}&%% Wza2uAx2zA & Wz$t-2t- /

22-xWAAWzK 23-fa o z+ $TXXEZW§_€3W8‘T€VT WAW2p WzAT Wza2pAx2zA a-tx
HePA2xp AT Wx2-142 $T1-+Wz AWTZmaterlaIs, and partnerships, Langford will

consistency, and modernization. By enhancing attract forward-thinking companies, build

collaboration between departments, Wza2pAt- $tz +2282 z+ pA-2zKAR2z W
adopting digital tools and dashboards, and reputation as a model for resilient,

Wx2a02x2zAWzK +242o0tax2zA A- $124 ééZu +-Wa2z K-TAAR Sz a- $AWS2 AR
monitor progress, Langford will streamline means highlighting sustainable building and
aa - a_

-tfa op -2+E$2 2-1$2upwzK AWXZMfras%ructure approaches, supporting quality
+20Wa2- p2 X02uMp 2¢22-W2z$2 JT- ﬁ@'ﬂlwégu\hll%%oEuWaZ at-120 $2pu  z+ 2-tx
+2420t22-p  z+ Wza2uAt-p 2zuE- Wz K Aﬁz 2\%&‘62 $W2zA WA a-t$2up2pu aF

-2X Wzp -2pttzpwWaz  $$TEzA #02 at- 1WiR awAR Wza2pAt-p z+ +2420t22-
for sustainable growth. This modernization




STRATEGY 11:
Targeted Investment That Builds Local Wealth

h zKJt-+ aWoo JT$Eu WAu Wza2pAXgiAcludes considering both the type
AA- $AWtz 2 t-Ap tz p2$At-p AR &f induatrg and the intensity of employment

with the community’s strengths, support generated, with a focus on attracting
Wzzta AWtz z+ $1zA-WH#EA2 At o#EKWA22pp2p AR A x 12 2 $W2zA Ep2 t1J
economic resilience. This includes sectors land, generate strong economic output,

HESR p A2$RztotKeé +4 z$2+ x zEZSAEzWAK#EA2 xt-2 aW+20e At aw#-
K-W.Jtt+ z+ $-2 AWAa2 Wz+EpA-\WeglecarRry.2

there is strong potential to build on

existing assets and generate meaningful

economic impact.

Langford will work with partners to identify

and pursue opportunities that align

with these priorities, while ensuring that

“%R2 WAeé aWoo 2-Wt-WAW02 WzAa2wk&a2zuAxXor A $-R2- BAW Tz 2 t-Ap -2x Wz /
high-quality employment, supports local strategic, and aligned with the City’s

supply chains, and contributes to broader 0tzK.A2-x 2$tztxW$ +2420t2x2zA awpw

2%$tztxW$ $AWaAWAEe AWARWz AR2 $txxEzWAe
SUCCESS MEASURES

@ tx2-2R2zZpWAa2 Sza2uAx2zA h zOSgzaRWAr-¢ TpA tJ EpWz2up E-a2é 2E#0V
completed and updated annually

@ o -Az2-pRW?ap 2pA #oWpuR2+ aWAR A%S
@ o-Wt-WAe 2x20teéx2zA o z+p W+ 2zahd\NRIGP

and protected i ; . .
© %2420tax2zA 2-1$2uuWzK AWx2u xtzWA:

©® zzE o +2420t22- Fr ATE- +20W4&2-2+ Wxa-taz2+

© Number of defence and marine © /"G a-Wz$Wao2u WzA2K- A2+ WzATt
H2$AT- 2 -Az2-uRWap z+ WzAa2pAxWzA2uAx2zA x A2-W oyp

opportunities secured . . .
© o-Wt-WAe p2$At-p W+2zAW 2+ z+ a-fxt

©® Sza2puAx2zA JA2-3$ -2 x22AWzKE/>

. o o s o
conducted annually t2a Wza2pAx2zA 2-1i2$Au oWKz2+ aWAF

priority sectors
©® Sza2uAx2zA pAt-w2p a-1t 02+ z+ pR -2+

© zzE o0 Sza2uAx2zA §2 +Wz2up

Assessment completed
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Build Langford’s
Talent Advantage




BUILD LANGFORD’S TALENT ADVANTAGE

LENT ADVANTAGE

A skilled and adaptable workforce is At the same time, Langford recognizes

the foundation of Langford’s long-term AR A A 02zA +2420t2x2zA opt x2 z|IE
prosperity. As the city continues to expand, talent attraction. By promoting the city’s g
local employers need access to workers who t-+ #WoWAe -2%$-2 AWtz o xzzWAg\IZH
are trained for today’s jobs and prepared quality of life, Langford can appeal to é

for tomorrow’s opportunities. According professionals and families seeking a balanced S

to Census Canada, nearly 65% of Langford lifestyle in a dynamic, growing community. 5
residents commute outside the community for Immigration will remain a critical part of this 2

at-l uyWKzW $ zAoé RWKR2- AR z Asvéatey vitWenhakiced support to help

42- K2 13 0@~ z+ J - #ta2 UWSA T néwcbmers settle successfully and connect to

Ox~ §2+E$WzK ARWp + Woé TEA talotal job appariiniiép.

essential to building a complete community. L ) ) ) 3
f22aWzK x1-2 -2uW+2zAp at-1wzk $0aTTpEZA-RA%ZK K2x2zA Wi $2zA- 0 AT #EWo+

. future workforce and business community.
home supports local businesses, strengthens g L i o
: . %2420t2WzK $02 - etEAR.AT.$ -22- 2 ARG
community connections, and reduces the

274W-12zx2zA 0 z+ 22-ptz o $tuAp through |r?ternsh|ps, apprethlceshlps, -
. mentorships, and local business opportunities,
of commuting. i o o -
Wz $too #1- AWtz aWAR AR2 8/U Szzta
vt $RW242 ARWp AR2 WAeé aWoo IHSEA tAE2 NE# aWoo R202 étEzK -2pW+

strengthening its local talent pipeline by 2zaAWuWtz AR2W- JEAE-2 $otp2 At Rtx2
forging stronger links between education $ z u2-42 p MR -2+ 20 AJt-x AR A #-Wzk
a-fAW+2-u 2x30teé2-u Kta2-zx2zA tggsther employers, educators, and youth to

community partners, while also supporting connect learning opportunities with real-world

pathways to entrepreneurship and local career experiences.

HEuWz2pup $-2 AWtz “%R-tTEKR z2a Ut-1Jt-$2

z+ /zA-22-27z2E-pRW? t2Aat-1 h zKBy~cennecting education, employment,

will bring together strategic partners to align z+ oWa #WoWAeé h zKJt-+ aWoo pA-2zK/
at-1J1-$2 +2420t2ax2zA A 02zA AA--RARAAWiz p $WAe AR A Wzaz2pAp Wz
@TEAR 2zA-22-272E-uRW?2 2 t-Au $-T 1 QrWWK22uW +2zAp t22+-AEzZWAW2u At K

sectors. Insights gathered through the City’s careers locally while attracting new talent
EuWz2uu 82A2zAWtz z+ /¢2 zuyWtzARRTK-JE20u Wzztd AWtz +Wa2-pwWAe z-
will help identify workforce gaps, in-demand economic resilience. By adopting a
skills, and emerging sector needs, and will be hands-on approach to education, talent
shared with education and training partners attraction, entrepreneurship, immigration
At WE23t-A -2pu3tzpWa2 $TE-u2 1 2-Y¥gdfbss Zahd connecting residents with local
programming. The City will also continue to employers, Langford will expand its skilled
enhance and promote its online job bank as at-12-p awa2o0Wz2 t 2- -2uW+2zAu x2 zW

a free tool to better connect local employers career opportunities close to home, and

AWAR it#u2212-u %tK2AR2- ARZuZHZATZZAMAéﬁ/\éQOWAH 22EA AWtz §u AWH- 24
help students and jobseekers see clear career StxxEzWAe AR2-2 221302 4 zA AT oWA2 3

pathways within Langford’s key growth areas, and become an entrepreneur,
such as technology, healthcare, trades, and
construction, while supporting employers’
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4 )

OCP Linkages

(D "E22t-Ap € o Kt op Jt- 28tz
prosperity and resilience by building a
workforce prepared for high-demand
and emerging sectors.

(@ §2wzJt-$2u € o t#i28AWAa2)p
and inclusion by ensuring newcomers
z+ +Wa2-u2 K-teEap $ z
training and employment opportunities.

$$2

®

and resilience by preparing a
workforce for high demand sectors.

- J

STRATEGY 1:
/¢ z+ Ut-1J1-$2

Collaborate with partners at the John Horgan
Campus to expand training programs in

R2 0ARS$ -2 A- +2p ox z+ +WK
and technology. To introduce students to

the emerging opportunities, the City will

2uA #oWpR Ut-1J1-%$2 z+ /zA-2
t2Aat-1 97A- A2Ke O:

oWKz A&WAR §/0Pp Kt op At pA-

entrepreneurship by building entrepreneurial
skills, connecting residents and newcomers
to mentorship and resources, and creating a

$too #1- AW&a2 p2 $2 aR2-2 z2a #EuWz2pup
z+ K-Ta

$txxEzWAe 42zAE-2p $ z +2420t2

Langford’s approach will balance both talent
AA- $AW Tz

strengthening clear pathways from education

to employment for local residents. The

Network will help to coordinate site tours, job
fairs, internships, and employer connections

At 2zZpE-2 A- WzWzK 2-1K- xpu -2

"E2at-Ap € o Kt op Jt- a-tp22-w

z+ [z A-

z+ of$ o at-1Jt-%2 +2
HE2at-AWzK Wzzta AWtz.+-Wa2z K

STRATEGIES
XVEB jca z+ Ut-1J1-$2 z+
/zA-22-2z2E-pRW2 o ARA& ép
@ Attract Talent Through
Place-Based Marketing
10 77RWAS sxxwk- AWtz §2 +Wz2pp
z+ t2a$tx2- E2at-Ap
@ /pA #oWpR Ut-1J1-$2
/zA-22-272E-pRW?2 t2Aat-|
T.$-2 AWzK

g of$ o

Z+

Ae . o
© atEAR r AA2-u
Langford’s Future

22.272E-pRW2 o ARA ép

labour market needs. It will also identify
K2y Wz A- WzWzK z+ $2-AW $ AWtz
WAAG -X22WAR 2+E$ AWtz 2-tawW+2-p
Kta2-zx2zA At wWxa-ta2 $s$2up At
micro-credentials, apprenticeships and
a. xare& palRWags. By supporting a seamless

“%R2 t2Aat-| élwtatimn-to-employment pipeline,

2 zIkaAgRoRdzwitl hiddress labour shortages while
retaining local talent and ensuring residents
can access emerging opportunities within
the community.

Z+

2%7

p

Z+ M2



STRATEGY 2:
Attract Talent Through Place-Based Marketing

h Ez$R $t1-+Wz A2+ x -12AWzK 2 The&itAdnAlso draw on the experiences
RWKROWKRApP h zKJt-+Jpu 1-+ #W of\edeatly cedrulteqh ghgsiczans from

and career opportunities. By strengthening "tEAR J-W$ z+ AR2 Af p a2o00 p tAR
the City’s existing Job Bank, working more newcomers to the community, to share

$ofpu20e& aWAR UT-I z+ $11-+Wz whilzdy chbst kangford. Featuring real

outreach with local employers, the City can HAT-W2p J-tx -2uW+2zAu ot$ o Wzzta /

#2AA2- a-txtA2 & Wo #02 it#pu ot emplopersawill help showcase what makes the
AR2 -E oWAeé.tJ.oWJ2 +4& zA K2u tdmmWissgpéalirgt from recreation and

working in Langford. This can be supported schools to housing and career opportunities.
by targeted outreach to higher-cost markets By promoting Langford as a place where
HESR p UWS$AT-W U z$tE&2- z+ ped@ue2chidbuild careers and enjoy a high
international locations to position Langford quality of life, this strategy will help support

u z AA- $AwWa2 taAwtz Jt- ulWoddal dnpid@rgwha €ontinue to face
remote professionals. labour shortages.

STRATEGY 3: 4 Q
BC Provincial Nominee Program

Enhance Immigration Readiness BN i i cssnaile e

and Newcomer Support a_.tK- x SA 02Ap AR2 a-1awz$7 p2023%A
WxxWK- zAp aRt aWoo oWa2 Wwg z+

Langford experienced a population increase contribute to BC's economy, either by

of 31.8% between 2016 and 2021, with 16% 00WzK 0 #tE- pRt-A K2u t- #¢& 2pA #o0oW

of its residents being immigrants. This and operating businesses.

HWKzW $ zA K-t1aAR RWKRoWKR\ )

to attract, integrate, and retain new
A 02zA 2 28AWa2o0¢e
) ) ) Immigration will be aligned with the local
To address this, the City will launch an . . .
econpomy's needs, particularly in sectors such

SXxxWK- AWTz §2 +Wz2uy lluzullX2%15Ah('eA¢'31I1ihc;':1reandtechnology.ThiswiIIbe

4 = A “aa+ _ A _ 4 a _ -
2a OF A2 of$ o PERAT-A u2-aW$2p g4, e fif fecruitment campaigns that
with key agencies such as the Inter-Cultural atxtA2 h zKJt-+ U z WzSOEPWA&2 +2uA
HHTSW AWTZ TJ G-2 A2- UW$AT'WCru’<A:‘iaFiI)% ans'ir%r%igwrazt%r\/vpoﬂciesfrequently
tTxWz22 a-TK- x 9ata: z+ SxxWK- W12, AR2 aa-t $R aWoo -2x Wz 2¢W!
3 F4 Y a 0
§2JEK22u z+ WAWO2zZpRW z = bgysm%nit'oring updates, keeping guidance

to strengthen settlement resources. current, and adjusting outreach as rules shift.
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“%R-tEKR AR2 "tEAR Spo z+ o-Wx -& -2 t$W2Ae aRéuW$W.-Tx AR2
"tEAR J-W$ a2-2 -2%$2zAoé -2$-EWA2+ At a- $AWp2 Wz h zKJt-+ R202aW
primary care and support the opening of a new medical clinic in 2026. This coordinated
2 t-A pRtau Rta A -K2A2+ WxxWK- AWtz oWKz2+ AWAR ot$ o 4ft-1Jt-%$2
real results for the community.

- J

STRATEGY 4:
Establish a Workforce and Entrepreneurship Network

/WA #oWpPR at-1WzK $TxxWAA22 /7~

2+E$ At-p A- WzWzK 2-taW+2-p Living wage is the minimum hourly @\

t-K zW0o AWtzu At a-taw+2 -2KE pay a full-time worker in a region needs

workforce needs and inform local training, At $ta42- # uW$ z2$2puWAW2p oWI2 Jtt
AA- $AWtz z+ -2A2zAWtz WzW] housing, and childcare and maintain a

gathered through business outreach xt+2pA +2$2zA pA z+ -+ 1J oWawzK av
$AWAWAW2u aWoo #2 pR -2+ Wz| subsidies.

format to help inform discussions and \_ J

shape new programs. The Network will also
2¢20t-2 WzWAW Awa2p At 2z$tE- R2teMaWszKpua 2$A+t-u ARWp 22-1 $R 4\

employment, strengthen local recruitment, R202 #EWo+ -2uWoW2zA Wz$oEpwaz
and expand opportunities for training and workforce that supports Langford’s
career progression, ensuring that residents long-term economic growth.

can reach their full potential. By aligning




STRATEGY 5:
Youth Matters: Co-creating Langford’s Future

Langford will support youth-to-career, already collaborate on planning, shared

entrepreneurship, and community pathways J SWoWAW2u z+ $txxEzWAe WzWAW A\
by strengthening connections among an opportunity to expand coordination

education, employers, and community around career awareness, youth employment,

t-K zW0o AWtzu pE$SR u Ut-1hWzl anmded@rdgreneurship supports for students.
helping young people better understand and

. Community-based organizations such as
access local employment and business

1 s _ A A+ -
start-up opportunities. The City’s role is #R2 UWoo K2 2KWtz o z2Aat-1 $11-+

. . _ A A =~ aa+ _ A - A = A

At $tz42z2 2 -Az2-p pR -2 ot$ o WJZZH))?IWI%%ﬂ AT ”E_ t-A $RWo+-2z eTEAR
o families, already play an important role

and support coordination through the new , _ _

Ut-1Jt-$2 z+ /zA-22-222E-pRWa tz,K]éY?u-tP engagement and wellbeing. This

97A- A2Ke O: z+ At $A u AR2 #- ﬁtiakagy focuses on aligning and amplifying

connecting local schools with the John that WOI'k. o support- youth rfatennon, .

Horgan Campus. The network will link the community connection, business creation,

“t112 "$RTTo %WpA-W$A §/0 2xsotrh qf2K-A2-x aT-1J1-$2 +2a201%x22A

business mentors, and other support in Langford.
organizations to create clearer pathways into The City will also work with partners to ensure
local careers and business creation. The City’s AR A etEAR R 42 $$2pup At AR2 plWoop

ZQVYMAYVzK raxt- z+’Ex tJ '5:2\+2'UA arfdWipfSorts needed to pursue careers in
aWAR $RtTTo %WHA-WSA OO 2-TaWyBdemahd sdctdfs, including healthcare,
foundation for this work. Through this A- +2u A2$RztotKe z+ $-2 AWAa2 Wz+E

a _Az2-uRwWa AR2 WAe z+ $Rtto %WpA-WS$A
SUCCESS MEASURES
© 82+E$AWTz Wz -2uW+2zApu $ 1% Hallent atactiéghAanwaighs implemented
Langford for work

©@ Newcomers connected to local
© o -AWS$SW2 AWtz Wz Ut-1Jt-$2 z-employment opportunities

/zA-22-2z2E-pRW2 t2Aat-I _ -
©@ Completion of Immigration

@ Training and education partnerships §2 +Wz2up HU2uUpXx2ZA

established with John Horgan Campus L ; ; i}
©® atEAR 2 -AWS$SW2a AWtz Wz WzA2-zpuRW

@ /x20teé2-p 2zK K2+ Wz at-1Jt-$2 mentorships, or apprenticeships

+2420t2x2zA WzWAW AwWa?2
H @ Partnerships supporting youth

@ Ap2 tJ h zKJIt-+ dt# z| #é& 2x?2o &rt2pieneurship and career pathways
and jobseekers



OBJECTIVE 5

Build a Resilient
Economy




BUILD A RESILIENT ECONOMY

Langford’s continued growth brings
opportunity, but it also increases exposure

to economic disruptions. Natural disasters,
supply chain interruptions, labour disruptions,
global politics, and sudden market shifts

$ z

2$A ot$ o #EpWz2pu2p at-12-gAWEWAW2u At x 12 2-22 -2+z2pyp

accessible by facilitating planning workshops,

connecting businesses to practical tools such

as continuity checklists, emergency contact

and communication templates, and basic

$ UR. t4 z+ t22- AWtzp 20 zzWzK -2putE
YWR2u2 2 t-Ap aWoo #2 WzA2K- A2+ WzA
h zKJt-+Ju EpWz2pp §2A2zAWtz z+ /¢g@
-2KE

ARZ #'T +2- $TXXEZWAé ]/4RWH T#ig&t[bwlﬁ,}saqessengagement_

focuses on strengthening the community’s
ability, including the City, local businesses
and partners, to prepare for, respond to,

vt pEaat-A -2$t42-¢ A4R2z +Wu-E2AWtzp
tT$$E- h zKJt-+ AaWoo 2pA #oOWPR z /x2-

z+ -2$142- J-Tx 2$TzTxW$ +Wp-EaARMWA2WY E22T-A t2AaT-1 %RWp z2A4t-

coordinated and practical way.

JTSEM Tz 2-2.W+2zAW 2+ 2 -Az2-p
contact, such as utilities, telecommunications

z+ 2%

A AR2 JtEz+ AWtz tJ ARWpP T#i2SAWAQ WU ARZ xx2-$W o0 a-122-Aé taz2-p

+2420t2ax2zA 1
URWo02 AR2 WAe
disaster plans focused on public safety and

z I$TzTXW$ E2UWOMEQAPZ22 LE2aT-A t-K zW0 AWTzp
0-2 +& R W 2x2-KgzRAWAEAW Tz p

zZ z9
OtKWHAWSH 2-TaW+2-|
t- -2KWtz o -2%$t42-&¢ K2z$w2u AR A $

WzJ- pA-ESAE-2 ARWp ©0 z +W 2-o#Bindit BB kemporary workspace,

tz #EPUWz2pup2u it#up

z+ 28Tzt XWE+HRWLIFWS Y Sv -2%ta2-@

z+ #EpWz 2|

SA aWoo #2 +2420122+ Wz $t1-+W gz AeWifalséBbh RhdhReeded.

City’s emergency management functions
z+ aWoo 2-tawW+2

the City, businesses, and partners respond

during and after a disruption. The Plan will

identify key economic risks, clarify roles and

responsibilities, set out how information

is shared and coordinated, and outline

practical actions to help businesses prepare

Jt- +Wp-E2AWtzp pA & t22z z+

aE-atp2 Wp At Wxa-1t42 -2 +Wz2yu

$tzJEuWtz +E-WzK z 242zA

J pA2- 2$tztxwW$ -28taz2-e

Z+

"E2at-AWzK ot$ 0o #EpWz2ppu2u W
of economic resilience. Businesses play a key
-t0o2 Wz x WzA WzWzK 2x20teéx2z
and community stability during disruptions.
Through partnerships with business support

t-K zWo AWtzpy AR2 -WAWpR ¢
%242012x2zA putsSwW AWtz z+
Ix2-K2z%$e v-TK- x h zKJt-+ aWol
make business continuity planning more

$02 - J- x24t-1 Jt-

Rta

WHAT THIS MEANS FOR LANGFORD

Disasters and economic disruptions can
happen at any time, but preparation makes

-2 0 +W 2-2z%$2 Ft- h zKJt-+
resilience means businesses are better
a.2a .24+ At pA & t22z t- -2%$t42- -EWSlo
the City has clear plans to guide economic
-2p2tzu2 z+ -2$ta2-é z+ pE?2at-A $ z
be coordinated when it is needed most.
It means less downtime for businesses,
J2a2- it# +Wp-E2AWtzp z+ J pA2- -2%$+1
JtootaWzK z 242zA & #EWo+WzK -2puV
WzAt 2$1tztxW$ +24201t2x2zA 20 zzWzK
242-é+ & WAe +2$WuWtzu h zKJIt-+ $ :
-2petz+ xt-2 $tz +2zAoé At +Wp-E2AWT
and protect long-term economic stability
and community well-being.

28Tzt xW
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“%WR2 pA-E$AE-2 z+ $AWa AWtz 1 IToh&NWrpthegedaitions create a coordinated

aWoo #2 +2 z2+ AR-tEKR AR2 /$1zdppwakh to economic resilience, one that is
§2UWOoW2z$2 o z Wz$0E+WzK $02%8+doWKKAMART-Wzzta AwWa2 2-t $AwWa2
$AWa AWtz QUESR p  +2%$0 -2+ 2ad#igredl dcrbss City departments. By

HWKzW $ zA 2$1tztxW$ +Wp-E2AWTpA-2zZKAR2zWzK 2-22 -2+4z2puu z+ -2%$ta2
+2 22+ +2$WpuWtz.x IWzK EART-WAA #1AR AR2 #EuWz2up z+ $txxEzWAe ¢
and communication protocols. Langford can reduce economic disruption,

ViR-TEKR h zKJ+-+3 E LWz 2 2Asupport long-term stability, and build

‘ ‘ W ERWZ2UU S2AZAWT 265 47K HEQUWZ2upu2u -2uW+27A
z+ /g2 zuWtz 2a-tK- x AR2 WAg aWoo Wzaf‘JAT U h zZKJt-+ R p 2-24WTEpo
HEpWz2up2p #tEA AR2 Wxat-A z$2 ExTzuaAWzAJf2+ ARWp $too #1- AWa2 aa-t

an up-to-date Business Continuity Plan,
KR WzWAW AwWa?2 E$R AR2 S
Wz$0E+WzK $1tzA $A oWpA Jt- pA TLI%”V%VZ HHES H
LA 2$T s8ta2-¢ $ x2 WKz +E-WzK
andkgycustomers.Thesedlscussmn. €0S% . NU ARWSR pHE22f-A2+ 01$ o #Ep\
questions should be part of regular business - HA D7KAR222+ $TXXEZWAS $t2 +22%3

2zK K2x2zA z+ 8/ $tzaz-u AWTZ“VWpW2K|2$AWa2 HEWo+p Tz AR A 2¢a2-
businesses think ahead and be better

a.2a -2+ t42- AWx2

formalize and strengthen economic
resilience for future disruptions.

OCP Linkages

+4 z$2pu € o T#HiI2SAWA2P IT-| - 2gWRAWRZBRR 27 /$t2zTXxW$ S§2uWoW22$2

and prosperity by preparing the local Planning and Coordination
28tztxe At + 28A At z+ -2%$ta2- J-tx .
disruptions. o-txtA2 Ap2 tJ AR2 §2+ -tpu §2 +é

§ AWzK o-1TK- x
§2\.NzJT—$.2u € o a-WT-WAW2u Jt- $@y\g>gr_/§;2 EuWz2upy tzAWZEWAE oo z;
readiness and infrastructure costs
#& pE2at-AWzK 2-t $AWAa2 20, zzWz
$tzAWZEWAe z+ -2$taz-e rTzWAT— z+ ++-2pp /x2-KWzK
/$TztxW$ §Wpulp

/WA #OWUR z /x2-K2z$eé EpWz2up

for Local Businesses

"E22t-Ap € o AWpWtz tJ R2 0ARE
complete communities by safeguarding

it#p p2-aws2py z+ otzK.A2-x pA E JW’AAéZAaT’I
-2+E$WzK $txxEzWAe 4Eo0z2- #WoWAe



STRATEGY 1:

h zKJt-+ AaWoo +24a20t2 z /$tztxW$2$t42-& Y%R2u2 Wz$o0E+2 u2-aws$2u pE:!
§2uWoW2z$2 o z AT KEW+2 AR2 WBAWMEz2$d z#4WHt-& pE22t-Au  $$2pup A

response before, during, and after major information, and coordination with utilities,
disruptions. As a foundational step, Langford transportation, workforce, and supply
will complete the Community chain partners.

T20J. puU2pupx2zA Jt- /$tztxW$ §2pWoW22$2 o :
AR-TEKR %Wy pA®i6establish Ut-IWzK aWAR WAe +22 -Ax2zAp Wz$ol

a baseline understanding of economic AR2 /x2-K2z$& a-TK- x ff1-+Wz At- AR2

preparedness and identify strengths and planning process will address economic
K 2p -20 A2+ At ot$ o Ktaz2-zx2zA %S{g?iswszrgew Ao]es and responsibilities,

AT-101-32 UA #WoWAe -28ta2-e st FEHWZARPHE S T-A 2+ -28Fa2-¢ SAWTz}

. communication protocols, and transition
and support systems for local businesses. , o
back to normal operations. The Plan will align

The Plan will focus on supporting local with Langford’'s emergency management

Kta2-zx2zA $t1zAWZEWAe $t1t-+WzJAW2ET-1 z+ -2KWtz o 20 zpu 2-taW+Wzk
2$tztxW$ -28t42-¢& -to2p  z+ x WzdtWowWelk2+ pA-ESAE-2 At $$202- A2 -2
H2-aws2pu AR A 2z #02 #EPW z2 pu 2 protéct jdiss; pnd restore community

and supply chains to function during $tz +22%$2 JtootaWzK +Wu-E2AW Ttz

STRATEGY 2:

/Iz$TE- K2 ot$ o #EpWz2upu2p p$R iwith pstabtished emergency management
organizations to participate in the free nepA2xp e 2-txtAWzK AR2 8§82 +¢ § AWz
z +W z 82+ -tup 82 +é& 8 AWzK 2-Rrigram and supporting participation,
(ReadyRating.ca) §2 +& § AWzK 2-1aW +l2apgford will help businesses and community
businesses and organizations with practical t-K zWo AWtzp Wx2-ta2 AR2W- #WoWA
Attop -2utE-$2p z+ pp2ppx2zA wiksta@ddierbptibas, maintain operations,
z+ WA-2zKAR2z AR2W- 02420 tJ 2-22+-2+ZRASA oWa22u z+ 2-ta2-Ae $-2 Aw
for disasters and emergencies. The program stronger foundation of resilience across
ME2at-Ap Ep2-p A 242-& pA K2 tJ e eowmhjty
from those just beginning to plan to those
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STRATEGY 3:
"E22t-A EuWz2up tzAWzZEWAE ©vo zzWzK Jt- ht$ o EpWn

"E22t-A ot$ 0o #EuWz2pu2u Wz 2-2229Nz|K Ji+ Ez+2-uA z+ -2%$t42-& z+ pgE?22]

disruptions by connecting them to practical options. A dedicated resource hub and

business continuity planning templates, targeted outreach to at-risk sectors such

A- WzWzK z+ +awpt-é pE2at-A +asrbad hodpitality, and manufacturing will

in partnership with the local Chamber, Wxa-1a42 #EuWz2up pE-awéa o - A2u z+ -
02z+2-u z+ 2-TaWz$W o0 2-1TK- xp Y2XP£2ARQAWxXx2u EpWz2pu $TzAWZEWA(
may include simple continuity checklists, will be integrated into Langford’s broader

emergency contact and communication EuwWz2puu 82A2zAWtz z+ /¢2 zuWtz 2-1K
a9 zu z+ $ UR ta z+ t22- AWt zpu making preparedness a regular part of

planning tools. Training will focus on helping $tza2-py AWtzp aWAR 01$ 0 #EpWz2up2y

businesses identify risks, prepare continuity

STRATEGY 4:
Monitor and Address Emerging
Economic Risks

IpA #oWpR 2-t$2up At -2KEo -0é A- $I z+
analyze emerging economic risks such as

HE220¢ $R Wz 4Eo0z2- #WOoWAW2pu o #tE- x
shortages, potential labour disruptions,

such as strikes, and global market shifts. By

monitoring these trends and maintaining

engagement with local businesses, industry

groups, and partners, Langford can identify

atA2zAW o Wx2a $Ap 2 -0é z+ +2420t2 A -K2
-2p2tzp2p YaRWp 2-1 $AWa2 22-1 $R aWog
allow the City to adapt quickly, mitigate
disruptions, and ensure that both businesses
and residents are supported through
changing economic conditions.




STRATEGY 5:
/WA #OWPR z /x2-K2z%$eé EpWz2up E22at-A t2A4a71-|

IuA #oWUR z /x2-K2z$eé EpWz2up E2A#HRAI AWoo #2 +2 z2+ AR-TEKR h zKJt-
t2Aat-1 $tx2-WpWzK ot$ o pE220W2-|$ T2 xAWSSR2uWOW22$2 oo z Wz$0E+WzK
a.taW+2-uy EAWOWAW2u #EPW z 2 p poficErtadt,-ahd communication protocols

organizations, and community partners that AWoo #2 W+2zAW 2+ Wz +4 z$2 At 2z #o

can be mobilized during economic disruptions. coordination and information sharing during

The network will focus on coordinating access z 242zA & Jt-x oWOWzK AR2p2 -20 AWt
to practical supports, including temporary before a disruption occurs, Langford can help

workspace, logistics and transportation minimize business downtime, support

UUWUHA z$2 S¥% z+ + A -2$ta2-& pd-aWB2u2$ta2-¢ z+ pA-2zKAR2z A-EpA
z+ #EuWz2up +awput-é t- -2J2-- o arid&dltabAration across the local
Y%R2 MA-E$SAE-2 -to2u z+ $AWA Abusiness dorirRunity.
SUCCESS MEASURES
© tx202AWtz tJ h zKJt-+ /$1zTWBkisiness continuity planning discussed
§2uUWoW2z$2 oo z AR-tTEKR 8/ 2zK K2x2zAyp

© tx202AWtz 13 %Wp pA2-"x -A© [x2-KWzK 2$tztxW$ -Wplp xtzWAT-2+
tTxxEzWAeé /$tztxW$ §2puWoW 2z % reported
“201J. 2uUpx2zA ) . )
HHSHH © [x2-K2z$eé EuWz2puu E?22t-A
© EuWz2up2u @ -AWS$SWa AWzK Wz Nepwork-estalplished
§2 +& 8§ AWzK ©-1K- x

) Partner organizations participating
© Businesses supported through continuity in emergency business support
planning resources or training coordination

,l].“m
|I
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PRIORITIZE QUALITY OF LIFE AS A CORE FOUNDATION FOR GROWTH

AR-WaWzK 2$tztxe +222z+pu tz xi$BxxEzWAe

than business growth. Quality of life is the
foundation that attracts residents, inspires
HEUWZ2uH
sustains long-term community prosperity.
UR2z 22t202 $ z u22
Rtx2

t-+ #02 RTEpWzK
shared experiences, they are more likely to
stay, contribute, and help build a resilient
local economy.

Langford’s rapid growth has created exciting
opportunities alongside new pressures on
health care, housing, infrastructure, and
community safety. Meeting these challenges
head-on is essential to protecting Langford’s
reputation as one of British Columbia’s most

OWa #02 z+ -2uWoW2zA SWAW2p uﬁé AR

84 percent of residents commuting by car,

Wxa-1aWzK $$2up At of$ o at-1 ta AP
R202 -2+E$2 A- $ $tzK2pAwWtz wxatf

at-l1.owJ2 # o z$2 z+ 1222 xt-2 +
including commerce in the community.

Sz F2#-E -¢ OPOO AR2 WAe t $/’

AR2 Gto+pA-2 x r2+W$ o oWzW§$
AWAR AR2 "tEAR Spo z+ ©-Wx -¢&
aWAR WAe JEz+WzK Jt- A2z ZA
z+ 2-EWax2zA “WRWp WzWAW A
12,500 residents to a Doctor by the end

tJ AR2 €2 - Y%R2u2 #to+ 2 t-Ayp
-2 2$A  pA-tzK $txxWAx2zA At
health and well-being. At the same time,
Wza2uAx2zAp Wz 2E#0WS$ pu J2Ae
a.2a .2+4+z2puu  z+ RTEpWzK +W4az2
are contributing to a secure, stable, and

welcoming city for residents and businesses.

Quiality of life also extends beyond the
essentials. Langford’s commitment to
recreation, arts, culture, and green space
fosters connection and community pride,

z+ Wza2uAx2zA $tz +2z62$ w#tz.2-t Ap

““R2 Waws$ UtoEzA22- o-tK
+2A Wo2+ Wz ARWp oo z A&Woo pu22 WAEe
a _Az2-u 4to0EzA22-WzK AR2W- AwWx2 At
z+ $tTxxEzWAe a-1i2$A
reinforcing Langford’s spirit of compassion

+1$AT- $otp2zAtu2-aws?2
oWa2 Wz p J2 z2WKR#TE- RTT+u z+
z+ $1tzz2%A AR-: T

\é/lzﬁZK AWzK oWa #WoWAe WzAt 2$+¢
+2a20t2x2zA 20 zzWzK h zKJt-+
recognizes that well-being and prosperity

-2 Wzp22 - #02 ~ J2 pA-22Ap  $$2ppwW#
R2 0ARS$ -2 t-+ #02 Rtx2u z+
opportunities for connection all contribute

At -E oWAeé t1J oWwJ2 AR-WawzK at-1J

-2uWoW2zA 2$tztxe Yw“RWpP 22t202. -pA

ensures that as Langford grows, it remains

ztA iEpA 20 $2 At owa2 #EA 20 $2 A
Aa|32 \@R%& 2 t-Apu +2 z2 awpwt

TaAR AR A u2 a2y 2az2-etzz2 tz2
%e pro%owl&/ is measured not only by
afoT x2zA #EA #& AR2 R2 0AR R 22\

nd mg]o%wm'&who call Langford home.

helping residents feel rooted in their

&

WHAT THIS MEANS FOR LANGFORD @

Sx KWz2 $txxEzWAeé aR2-2 242fé -2uW+:
can see a doctor close to home, where

families feel safe, and where homes and

at-l2o0 $2p -2 AWARWz -2 $R Jt-|242-¢& pA
of life. Imagine a city built on connection

and where people look out for one another,

At0EzA22- pyW+2 #& pW+2 z+ pR -2 Wz Al
a.W+2 tJ AR A AR2e&J4a2 $-2 A2+ ATK2AR2-

That is the Langford we're shaping. By
leading boldly on health, housing, safety,
z+ #20tzKWzK U2J-2 2-taWzK AR A
of life is not an outcome of growth, but its
+-WawzK Jt-$2 SAJu Rta h zKJt-+ aWoo
to grow stronger, more compassionate, and
xt-2 -2uWoW2zA aWAR 242-& 2 puWzK &2 -
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~

@ +4 z$2pu € o t#iI2$AWwWa2u Jf
complete, healthy, and connected
communities by supporting access to
healthcare, housing, employment, and
2UH2ZAW 0 p2-aws2u

(2) E22t-Ap € o +W-2$AWTz tz
+Wa2-pWAe t-+ #WoW
promoting mixed-use, higher-density,

z+ Wz$0EUWA&a2 z2WKR#TE-
reduce commuting and strengthen
local communities.

Z+

Aligns with OCP goals for community
well-being and social infrastructure
AR-TEKR Wza2uAx2zA Wz u
-2%$-2 AWtz -Au $EO0AE-2
and public gathering spaces that

foster connection and belonging.

(2) 82WzJt-$2pu € = Afowsw2p
-2A2zAWtz z+ oWa #WoWA
$$2up At it#p p2-aws2p
amenities close to home.

@ Contributes to OCP priorities for
-2UWOoW2zA z+ Wz$0EuWAa?2
integrating health, housing, safety,
$txxEzWAe p2-aws2pu
public spaces as foundations of
0tzK.A2-x 2$tztxW$ aWA o

Z F

STRATEGIES

@ Ut-1 At /zpE-2 /4a2-¢
to a Doctor
© "A-2zKAR2z sE#0WS$ ~ J2Ae At "E2at.
Businesses and Neighbourhoods
© "E22t-A %WAa2-pu2
RTEfibAL
Ae #e , .
© 82+E$2 % Woeé txXEAWzK #é& -WzKW

RT1t J;](L)lbsA%osgr to Home

© "E22t-A AR2 / t-Ap tJ AR2 82%$1tz$Wc
t--W+t- SZWAW AWAa?2
© h Ez$R Waws$ UtoEzA22- a-tK- x
© SzA2K- A2 'E oWAeé tJ hwl2 WzAt /$
J2A&242012x2zA no zzWzK
ATo0EzA22-Wupux

WAWO2z N pu $

z+ t-+ #02 NtTEp

Tz
e

Z+

- J




STRATEGY 1:
Ut-1 At /zpE-2 /42-& WAWO2z N p $$2pup At %t $AT-

Langford will position healthcare access and community connections. Through
U $t-2 2Woo - tJ oWa #WoWAe z$t2adt2txWWHtz z+ +4at$ $& h zKJIt-+ av
$tTx22AWAWA2z2up -2$1TKzWoWzK AdroAstrdté2adership in addressing primary

to primary care is essential to attracting care access while reinforcing its reputation
residents, supporting employers, and H $tTxxEzWAeé aR2-2 22t2302 $ z oWAa2
retaining talent. Building on partnerships with and put down roots.

AR2 "tEAR Spo z+ o-Wx -& -2 _T$\5V2Aé z+ ) . o a )
Island Health partners, the City will continue $TzTxW$ +2a201%x2zA aWoo %0 ¢ $-W/

. . . Wz oo p22$Ap tJ ARWp A- A2Ke #é $t1
to support physician recruitment, clinic X % A caa ) , i :
ua $2  z+ $txxEzWAe WzA2K- AWtz ZA%-?AFHRAVS( H MEZ2T-AWZK -2$-EWAX2zA
Wx2-142 $$2up At $ -2 AR-TEKR Wz42pAx2zA x -12AWzK z+ 2x?

engagement, helping to identify future

This includes exploring opportunities for $oWzW$ ot$ AWtzpy z+ oWKzWzK AR2
additional clinic space, permitting for of healthcare access into workforce and

medical facilities, and working with partners business attraction and other economic

on recruitment and retention supports +2420t2x2zA WzWAW Awazu

such as housing options, family integration,

STRATEGY 2:
"A-2zKAR2z txxEzWAeée ~J2Aé At "E2at-A EpWz2uup2u
and Neighbourhoods

HJ2 2zaW-tzx2zA pgE?22t-Ap 2$ 1z Th&\City will collaborate with Bylaw

$SAWAWAE R203p -2A Wz at-12-pu  [fzH WADACHR AANA RT-2 § ra h zKJIt-+

$txx2-$W o -2 p URWo02 h zKJT-+JRWH-2280$E2 z+ /x2-K2z$e r z K2x2zA

$-Wx2 - A2pu -2x Wz #2ota AR2 2-7 4donat Budinesses, and local health and

42- K2 z+ 2atoW$WzK -2utE-$2pu ARIBEKE AR2WS$S2pu T-K zWo AWTtzpu At Wx

U2uA "RT-2 8§ ra R 42 Wz$-2 u2+ W zoriieabion, share information, and

years. To better understand the experiences HA-2zKAR2z 2-242zAWtz 2 t-Ap h zKJt-

residents, the City launched a Community role will be to bring these partners together,

T J2Aé "E-42¢& AT R202 KEW+2 JE A Bu@pdtWsinaasAs\a2qgess to safety

-20 A2+ At $-Wx2 2-242zAWtz 2E #ioMriationlahd aining, and connect

and neighbourhood well-being. HEUWZ2upu2p z+ -2puW+2zAp aWAR & Wo
-2utE-$2p JT- $-Wx2 2a-242zAWtz z+
emergency preparedness.
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STRATEGY 3: $tTxxEzWAe 0242- KWzK WAp pA- A2KWS

_Eaa']' A %BWA?2- UZ 7+ T%g%rr?mfrastructure and high quality of life.
4sRWH Wz$S0E+2u +at$ AWzK Jt- +2$2z4

Housing Options a.taWz$W o z+ J2+2-0 f $2 oft$ AWtzp
. _ . supporting hybrid and satellite workplaces,

A growing economy requires housing that 7+ 2¢2 z+WzK AR2 Ep2 tJ 2¢W#02 at-I

meets the needs of its workforce and LESR p AR2 U2uARWoop o-taWz$W o R

2UW+2zAp A 242-& pA K2 1 oWJ3g, p%rtﬁés]thWn]the Ministry of Citizens’

RTEUWZK pA- A2Ke aWoo 2x*R uW o2, * a5 UWALK 2 AR2- AR2u2 $AWTzp pE
t-+ #WoWAe z+ $$2“”W#W°WA?alé1{rre%e41H£\ gtrengthen local daytime

AR A 282-6722 J-Tx eTEzK -TI2up¥hz plys sAwawAe z+ -2+E$2 + Woe

At p2zwt-p $z z+ 20 $2 At $ oq Rilixg Langford, positioning Langford as

VR-TEKR & -Az2-pRW2n AWAR +2az0JB22+“\N2K $2zA-2 Jt- JEAE-2.1J.at-1 Wz
Housing, and community organizations, the tz AR2 U2pA “Rt-2

WAe aWoo $tzAWzE2 At 2-txtA2 Wzzta Awaz
housing solutions and encourage
XW¢2+.Eu2 RWKR2-.+2zuWAeé +2420t2x2zAyp

YWRWpH 22-1 $R ztA tzoé pgE?22t-Ap S?R*Aﬁé%‘%\’%f&é

but also reduces commuting, strengthens PR p p
Z2WKRH#TE-Rtt+pu  z+ $-2 A2y aW#- BX TA ARZ_/ TAU TJ AR2
Wz$0EUWAa2 $TxxEzWAW2p AR A $1RACANBGIEAONR (voprgdig énitiative

to Langford’s long-term economic resilience.

“»WR2 WAeé aWoo pE22t-A AR2 §82%$tz$WoV
t--W+t- SZWAW AWa2 z Sz+WK2ztEp.
partnership focused on re-establishing

STRATEGY 4: - Wo p2-aws$2 #2Aa22z AR2 U2puA "Rt-2

S2+E$2 % Woe TXXEAWZK-Fﬁ%ZATaZ UWS$At-W h2+ #& AR2 "tzKR?2
+au22plx t AWtzp ARWp WzWAW AWA:

Bringing Jobs Closer to Home AtK2AR2- 01$ 0 Kta2-zx2zAp z+ -2KWT
partners to explore a modern transit solution

Langford will reduce daily commuting AR A ++-2up2u A- $ $TzK2uAWtz aRWo

outsideofLanglil‘ordb}/strengtheningits ) +4 Z$WzK 2$tztxW$ -2$Tz2$WoW AWtz

-to2 p U2pA RT-2 2x20téx2zA RE#

bringing more jobs closer to where residents h zKJt-+Jp -to2 Wp At $AwWa2o0e 2 -Az2.

owWaz2 / $R a22l+ & A2zp tJ ARTEuPEPATEFAWZK 20 zzWzK 2 t-Au  oWKzWzK
h zKJt-+ z+ U2pA "RtT-2 -2uW+2zAlang-tssexahditmnsportation priorities, and

out of the community, placing pressure on helping identify opportunities where the

transportation networks, household costs, a-1ti28A $ z #2z2 A -2uW+2zAp #EpWz2u
z+ -E oWAeé tJ oWJ2 §2+E$WzK Adrdwerkfaroannabgity. This includes

on commuting is both an economic and strengthening connections to the city’s

2z4W-1tzx2zA o 2-Wt-WAe growing transit network, including future

oWzlp At Ep § aW+ Y%- ZUWA z+ 2zpE-V

vt ++-2up ARWH h zKJt-+ aWoo %V‘\!a%lgs\e EQ&ESSZA z+ +2420t2ax2zA 20 zzW
Kta2-zx2zA t $2u p2-aws2 2- TaW"'aorHlnatédWlththecorndor

employers to locate and operate in the



2etz+ A- zp2t-A AWtz AR2 WzWAW AWa2 opt $-2 A2p t22t-AEzWAWZpu Aj
+2420t2ax2zA Wxa-t1a2 $$2up At 2x2otex2zA z+ 2zR z$2 -2KWtz o $tzz2$
ARWp at-1 h zKJt-+ $ z R202 atuyWAWtz AR2 U2pA "Rt-2 p 12& RE# Wz
$$2upW#02 z+ Wz$So0EuWa2 -2KkWtz o A- zpuat-A AWtz peuA2x

STRATEGY 6: STRATEGY 7:

Launch a Civic SzA2K- A2 'E oWAeé tJ hwi2 W
Volunteer Program Economic Development Planning

Langford will lead by example by launching "EPA Wz #02 2$tztxW$ K-TAAR +227z+p
z zzE o $txxEzWAe.AaW+2 atoEzARR-2 AR z Wza2uAx2zA SA +222z+pu tz 2
program that brings together residents, $RTTuWzK At owa2 at-1 z+ #EWo+ AR
HEUWz2up2uy p$SRtTtop p2-aws2 $arEl#pgford. fhis strategy embeds quality of

community organizations in a shared day life as a cornerstone of the City’s economic

tJ p2-4aws2 § AR2- AR z $-2 AWzK+2aRA®e2xPzA J- x2at-1 2zpE-WzK AR A
atoEzA22- 2-tK- x AR2 WA¢ aWoooWA #WoWAe z+ 2-tfpu22-WAeé xta2 R z+
$tzz2%$At- at-1WzK aWAR ot$ o ztz.2-1 Ap -

At W+2zAWJe 2-Wt-WAe a-ti2sAn PPIRIISWNY [fe is shaped by

. - a combination of housing choice and
the broader community to participate. o i i
t-+ #WoWAe $$2up At R2 0ARS -2 z+

$SAWAWAW2U x @ WZ$0E+2 z2WKRAYEXREZWAS p2-aws$2py Wz$oE+WzK $RW.
$02 zE2u 2 -1 #2 EAW $ AWtz pE?22A-Ap2t-A AWtz z+ $tzz2$AwWawAe 2E#
for seniors and families, school lunch education and training opportunities, cultural

program, youth-led projects, or simple +2420tax2zA z+ $$2pp At 2 -lp A- Wo
WzWAW AWa2p At ppuWpA ptx2tz2 Wz z22+

rEzws$wa o pA z+ tEz$Wo aWoo
participate alongside community

X2X#2-4 H AWuUW#HO02 @ -Az2-p R202WzK
At xt+20 $Waws$ o2 +2-uyRW?2 aRWo2
encouraging employers, schools,
and organizations to organize their
own teams.

¢ 2t uWAWTtzWzK ARWu pu  $too024
$txxEzWAe 2 t-A h zKJt-+ $ z
strengthen relationships, build social
capital, and reinforce a culture of
shared responsibility creating an annual
moment where the whole community

pride in place.



recreational amenities. Access to childcare At oWa2 z+ t22z H#EuWz2pup too #t-

and other forms of social infrastructure $-tpup 2$tztxW$ +2420t12x2zA RTEUWZK
will be recognized as essential enablers +2420t2x2zA R2 0AR $ -2 p2-aws2p $R
of workforce participation and economic a.tawW+2-p -2%$-2 AWtz z+ $txxEzWAe |
growth. By highlighting these strengths, sectors will ensure that growth enhances,

Langford can continue to position itself rather than strains, the quality of life that

as one of Canada’s most desirable places +2 z2p h zKJT-+

SUCCESS MEASURES

@ §2pW+2zAp AA $R2+ AT 2a-Wx @& NTEpWzK 22-1t4 op pE2ateAWzK +Wa2-p
$ -2 2-tawW+2- z+ t-+ #02 T2AWtzyp

©® ++WAWTz 0 $oWzW$ p2 $2 p2sE22tea 2xfatap2p - + $2 u2 $2p

. o established in Langford
© Community safety actions implemented

# w2+ tz uE-a2é& -2puEoAyp © AAWoWo AWtz tJ U2puARWoop a-TaWz$W c

© $AWAE2 @ -AWS$SW2 AWtz Wz AR2GB 2$+ABNYONW AWtz Wz zzE o Waws$ UtoEzA

t--W+t- SZWAW AWA4?2 _ o ,
© Quality of life indicators monitored annually
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CREATE A VIBRANT, PEOPLE
FIRST DOWNTOWN AND
NEIGHBOURHOOD VILLAGES

Downtown Langford is stepping into its next
2- +&z xW$ 22t202. -uA 20 $2
culture, community, homes, nightlife, and
businesses come together to create a truly
AW#- zA E-# z RE# Y%R-tEKR AR2
engagement process, residents expressed a
clear desire for more things to do downtown,
including a walkable centre with patios, niche
-2A Wo pRtaawzK 2¢22-W2z$2yp
bring people together throughout the day

z+ 2a2zWzK

YYRWH T#i2$3AWAa2 JTSEp2p tz -2W
downtown Langford as the community’s
primary gathering place, while also

f
PICTURE DOWNTOWN REIMAGINED

Imagine stepping into a downtown where
242-& $1t-z2- J220u owa2 UWH+
-2 002+ AWAR 221202 pAta2awz
browsing boutiques, and chatting with
friends and neighbours. Music drifts from
HA-22A J2uAWa o p $RWo+-2
WzA2- $AWa2 -A WzuA oo AWT
area glows with patios, theatres, and light
+Wpao ép AR A x 12 AR2 pA-22A
z+ 420%$txWzK “At-2J-tzAp
housing local restaurants, galleries, and
$-2 AWa2 p2 $2u AR A 1222 272
long after the workday ends. In this future,
+tazAtaz h zKJt-+ Wp ztA iEpA
sector strip. It is the bold heart of the
City, a place where culture, community,

recognizing the opportunity to strengthen

z+ 24t042 z2WKR#1TE-Rtt+ aWoo
$WAe Sz ++WAWtz AR2 € $W o
W+2zAW 2u WAe
Area, located adjacent to the downtown core.

URWo02 ztA 2 -A tJ AR2 +tazAtaz WAW203-RARLZ aW#- z$e tJ AR2 WAe

2zA-2 Sz+EpA-WEGSzATW ZAWE ZAW 12

4

2 UW+2¢
K A$J

7 20 € 22
zu A z\

HJ220
aW#- z
Ke taw

p2-av

A2

Wzztad AWtz z+ $1txx2-$2 EzW

J

K2p $-tfup AR2

area Feprdsdngs & longer-term opportunity to
$-2 AwWa?z
employment uses that can complement and

Wz+EpA

2



h zKJt-+Ju € $W o fTxxEzWAe oo z ReBpWHzAR2 242zWzKp z+ a42212z+u ¢
z2Aat-1 tJ $tx202A2 & ol #02 &aWalso réduire a coordinated framework to guide

$2zA-2pu AR A 2-tawW+2 01$ 0 u2-awW-AWA oWo AWtz A -K2A2+ 2$1ztxW$ Wz

UHX 00.4u$ 02 $1txx2-$W 0o $SAWAWAE UESHR p -24WA oWo AWtz A ¢ 2¢2x2AW Ttz

strong sense of neighbourhood identity and intentional bold policy direction to prioritize

$tzz2sAWawAe %tK2AR2- AR2p2 $RAWAa2u $£EZ0WS$.J $WzK Ep2p A pA-22A

HE2at-A 242-¢+ & z22+u Ut$W o $12zz23AWTtz

z+ 01$ 0 28tztxWs SAwawAe A PWFOANSHRO plgning culural
across the city programming, business collaboration, and

bold policies, Langford can shape a walkable
Sz +tazAtaz h zKJt-+ ARWpu AW pW tlawmobns aft+aetwork of neighbourhood
AW#- zA RWKR.uA-22A 2¢22-W2z$288W0ARK 2QAWR2A -2 2$tzTxW$ ooé -2uWo
HAT-2J-tzAp $-2 AWAa2 Wz+EpA-W2 SEoAESOMEKAWH- zA z+ $AWA2 AR-TEK
nighttime culture, and welcoming public AR2 + & z+ 242zWzK
spaces that encourage people to gather

Lo . . 1 _ A = a_+ 4
7+ -2AE-z TJA2z UW+2 pw+2a olp 483 AT-x AWTz TJ  EuWz2up Sx=-Ta2x2

and gathering spaces can host year-round -2 i 9S:%z KWa2’+T’azA,\Taz #Eu\{vazaZHHL\
X -12Ap 242zAp  z+ 22-Jt-x z$2p éRWAo,'Z,TZKZ',$T002$AW?? aTws2 uI,E T-A
S . #2 EAW $ AWtz p J2Aé z+ x -12AWzK
landscaping, lighting, and public art help o S o i :
. o A- A2KW$ -2aWA oWo AWtz A ¢ 2¢2x2A\
create a welcoming and inspiring sense of . R i . i
place both day and night. The same principles R20% xT+2-zW02 #EWo+WzKp -2+E$2 a !

$ z #2 + 2A2+ Wz aWoo K2 $2zA-2yp ¥ 2&)? 02-

U$ 02 22$tE- KWzK AR2 +2420tax27A $3A 182 2+ H202$A aWoo K2 $2zA-2y
compact, walkable commercial areas that are programming, placemaking, and partnerships

. . . will enhance downtown Langford as a cultural
well-integrated with nearby neighbourhoods. i i
These centres can feature local shops, cafés, Z+ WTSW o $2zA2- JT-x 0 tWKRAOWJ2

2UH2ZAW 0 p2-aws$2p z+ WzéWAWzTKEﬁ‘EQWZAZuZJr bz AR2 ',A”, zr \EOAE:Z, A;
F2UWKzZ2+ AT pE2at-A  aw#- zA z+ T390 W%QQ R20° -2aWA oWo2 +TazATaz
$txxEzWAe U2o0o0.lztaz -2KWtz o Zg;de)?g,gaduenergy.

MESR u F2-zatt+ UWoo K2 Wz UWHAJAW ARTEKRAJEO 20 zzWzK 2E#0WS$.a
2 $tz 42zE2 Wz "W+2z2& R20% Wo&kakdratidh2and community pride,

AR2 IWz+ tJ oW&20é 221202.]-W272+92A%%RSAHUzKIT-+ AWoo $TZAWZE2 At 2

PE» K2 -2Wza2uAx2zA Wz #1tAR

the downtown core, and neighbourhood as a walkable, welcoming destination. A place

aWoo K2 $2zA-2u $TEo+ #28Tx2  +of\Z2r awAR 2z2-Ke $-2 AWawAe z+ t
to Langford’s own neighbourhoods and where people want to be.

character.

$RW2aWzK ARWu aWpWtz aWoo -2-EW-2 WzA2zAWTtz
collaboration, and setting the stage with the

$tz+WAWTzp z22+2+ J-tx 0tzWzK 232-u22$AWa2

to encourage the change from a downtown

AWAR WAp 2-Wx -& K-TEz+. t1- pAt-23-tzAu

#2WzK p2-awWs$2 p2$At- #EpywWz2puu2u aRWSR -2
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OCP Linkages

\

(O Eeat-Ap € o +W-2$AWTz tz §
communities by encouraging
xW¢2+.Epu2 +2420t2x2zA
pedestrian-oriented design within
the City Centre.

72 aF

@ +az$2p € o Kt op Jt- 281zt
prosperity and job creation by
expanding tourism, hospitality, and
retail employment opportunities.

K

G s2wzJt-$2u € o t#i2$SAWa2)p
2zR z$2 +tazAtaz owa #WoW
culture, entertainment, and destination
+2420t2ax2zA

@ Aligns with OCP direction to position
Langford as a regional destination for
AWUWAT-u pAE+2zAp

@ "E22t-Apu € o +W-2$AWTz Jt-
2zA-2 Sz+EUA-W o Szzta AW
2z #oWzK Wzzta AWtz $-2 A
and employment uses that complement
and reinforce the City Centre.

- J

STRATEGIES

@ /pA #oWpuR

A+
A ed&@lo;{ ﬁ}&ﬁg and ensure that future

z+ z2|a

WaR tWey & p ArsNidWz 2 pu2

tt-+Wz A2+ F- x2at-1 At

STRATEGY 1:
Establish a Coordinated

T xFeezAework to Guide Downtown
Revitalization

-2 AWzK awW#- zA 221202, -puA +tazAt:
awoo -2-EW-2 xt-2 AR z Wz+WAaW+E o 2
tz2.t WzWAW Awaz2p SA awWoo A2 $-

W§pproach that brings together the City,

businesses, property owners, and community

partners, with a clear purpose and direction

for the downtown core. This strategy focuses

on laying the foundational pieces to guide

-2aWA oWwo AWtz 2 t-Au pE22t-A WzJt-

Wza2pAx2zApy z+ Wx2a-1a42x2zAp oWKz 3
0tzK.A2-x a&WpuwWtz Jt- +tazAtaz h zKJt-
the heart of the community.

A key part of this work will be strengthening
-@|liabbta®ianiand communication within

the downtown business community. The

A RC%ty Wlﬁe?plore establishing a Downtown

TZh-2k#f-+ Epwz2up Sx2-ta2x2zA -2 9 S
HA-tzK2- $t002%
and create a mechanism for coordinated

X -12AWzK #2 EAW $ AWtz z+ 242zA
a.tK- xxWzK ta2- AWx2 A AR2 p x2 Aw
the City will build a clearer picture of the

current downtown economy by completing

GEW+2 %tazAtaz §2awWA owo [
i . i i A Business Improvement Area (BIA)
© h2az- K2 A',A25W$ 82aWA oM\ 42 72+ +WuA-WSA aR2-2 ot$ o HE|
/AQZXaAWTZ“ At PE- %TazAtaz and property owners work together to
UWoo K2u §2z2a o a_txtA2 z+ Wx2-142 AR2W- $1Ax2-$W o
@ §20tz2 t-2 -2 ptJ wtazAtaz -2 FEz+2+ AR-tEKR p22$W ¢ o2ae t
At /z$TE- K2 rt-2 $AWa2 At commercial properties, BIAs typically
@ Positiop Do’vvntown a§ the ?entre for ’ ; ;2 EK HT Z# 2$2\2/\2/V\{$AXVV$ $ zu Eu$ ?2 Au‘e XV\/-:NAAV\\'
F2UAWA o /42zAp z+ -2 AV 7+ HEUWz2up +4at$ $eé
@ Y- zpdt-x %wtazAtaz wWzAt+ U\ J

OW#- zA %2pAwWz AWtz




$tx2-2R2zpWa2 Wza2zAt-e tJ #§7 Q

H2-aW$2u z+ $1txx2-W$ o & $ z$| Charrette Wp z WzA2zpWaz $‘¢’r— Aw

will help identify strengths, gaps, and design workshop that brings together

opportunities, and allow the City to be more residents, businesses, experts, and

intentional in supporting business attraction, +2SWpWtz.x 12-p At +2420t2 $42 AWaz2

retention, and renewal. HTOEAWTzp z+ pR -2+ &WpWHtz Jt- @
or place.

%t R202 pR 22 Rta +tazAtaz 2at \_
physically, the City will also host a downtown
design charrette that brings together local

businesses, residents, property owners, and

J

and help ensure that downtown continues
mers ¢ tibute id 4 directi At 24to042 p  $1tx202A2 +2pAWz AWtz 4
partners to contribute ideas and direction xW(; t3 Ep2p AR A p2-42 -2uW+2zAp z+

for the core's look, feel, and function. This —TEKRTEA AR2 + & 7+ 2427WzK
$too #t- AWA2 2-t$2pup 4Woo R20? KEW+2 JEAE-2

Wxa-1a42x2zApu At pA-22Ap 2E#o0WSHI282ATK2AR2- ARWp at-1 awWoo KWaz2
zoning, and placemaking. a clearer picture of what's needed and help

In addition. the City will complete a retail and guide next steps as downtown continues to
iti ity wi p : 24 oaz ttA oo tJ ARWp aWoo R 2232z A

2 W$2 K 2 Wu At #2AA2- E
uhatta es$ofb snesiesO:nze uereIces 1Zh on< wﬂ%be phased as capacity allows
whattyp ust xpert z+ A-WT-WAW2u -2 W+2ZAW 2+ %RW

are missing or underrepresented across . . . .
Langford. with a particular attention to also consider how adjacent areas, including

gt tW' tﬁ O:“t ' . ARZ WAe 22A-2 Sz+EUA-W o Szzta AWH
opportunities in the downtown core an zAW 2+ Wz AR2 € SW 0 txxEzWAe o

*2ZuWKz A2+ dWoo K2 $22A-2u 1/“RV¥5 b7 f¥%2% wx2 At pEtet-A $t2223A
HE2at.-A xt-2 A -K2A2+ AA- $AWTz jE él
complem ntary City Centre.

STRATEGY 2:
Leverage Strategic Revitalization Tax Exemptions to Spur
Downtown and Village Renewal

ht$ o Ktda2-zx2zAu R 42 oWxWA2ARtTAOHARz WA oo -2+2420t28x2zA z+ Wz
aR2z WA $tx2u At Wz E2z$WzK 2-Wi2ZA2 . pRPBA+-$1tz +2zA pWKz o AR A Wza
Wza2pAx2zA “A- A2KW$ §2aWA oWherelismtlzowe,supported, and aligned with
I¢2x2AWTtzp -22-2p2zA - -2 taat - ABRWARIIXEzWA@Jp otzK.A2-x AWuWtz ¥
AR2 WAe At $Awa2oé pR 22 K-t aéxBmphons dablencourage property owners
-2Wza2uAx2zA z+ $$202- A2 -2z2Ato-MWEZARAA Wz KWzK t- Ez+2-EAWOW
places that matter most. By designating key AE-UE2 xW¢2+.Ep2 -2+24a20t2x2zA xt+2-
-2 u tJ AR2 +tazAtaz $t-2 z+ p2cebrerdalspacdsand introduce new

$2zA-2pu p 824aWA oWo AWtz ¥ ¢ /h2using\dptians that bring more people and

itz2py AR2 WAeée $ z -2+E$2 z z$W PAWEWRepWzAtT AR2 R2 -A 1J AR2 $txx
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This approach allows the City to use its taxing
authority as a strategic catalyst, one that

-28 -+ -2WzAa2uAx2zA WwWxa-taz2p
building, and helps close feasibility gaps that
tJA2z 2-242zA 2-1ti2$Ap J-Tx xtaw
Sz +tWzK put AR2 WAe $ z pAWX
capital, attract new businesses, and foster

xt-2 $AWAa2 2a2+2pA-W z.J-W2z+
AWARTEA A IWzK tz AR2 -to02 t3J

€42- AWx2 AR2 pA- A2KW$ Ep2 t
tax exemptions can help transform downtown

Sz f2otdaz AR2 §2aWA oWo Q z Y ¢
/Ic2x2AWtz 2-1K- x R u R2022+ Fzot$l
more than 1,400 new purpose-built
-2zA 0 EzZWApu uywWz$2 OPOO tEz$Wo. ¢
exemptions, with an estimated $1.018M
annual municipal tax impact, are
accelerating projects and expanding
long-term housing supply.

N J

z+ A4Woo K2 $2zA-2u WzAT aw#- zfong4etm ¢conogic resilience, community

Zz$RT-p

ap $2p +2 z2+ #& oWa2o0é aAWA oWAe

z+ ARTEKRAJEo0O K-TaAR #é

K-tEz+. t1- pAt-23-tzAu $txx2-$Wha2 1J AR2 tzoeé +W-2$A 2$1tztxW$ Wz$:

#EWoO+WzKp
strong sense of place. Just as importantly, it
demonstrates the City’s commitment to

+Wa2-u2 RTEpWzK t2AWWou#02+At ot$ o Kta2-zx2zA wz

JT$

WzA2zAWtz o z+ aWpWtz -& a e

STRATEGY 3:
Rezone Core Areas of Downtown
Langford to Encourage More
Active Storefronts

€z 12¢ +tazAtaz #01$lpy AR2 pA-22A 024
HRTEo+ #2 oWa2o0é 4a20$txWzK z+ t2a2;
public well beyond weekday business hours.

$AWAa2 -2A Wo -2uA E- zAp $ J3p pa2¢
HRt2ap K 002-W2p z+ $-2 AWA2 p2 $2u

animate these streets, creating a downtown

AR A J220p aW#- zA Wz AR2 242zWzKp

weekends, and year round, not quiet

after 5 p.m.

As the City reimagines downtown Langford,

zoning should be intentionally updated to

a_Wt-WAWO02 z+ -2-EW-2 $AWA2 2E#o0V
Eu2p A pA-22A 02420 Ep2p AR A $1zA-
+W-28Aoe At AR-WAWzK RWKR pA-22A
sense of place.



YYRWH x2 zp JTSEuUWzK K-tEz+ t1-WRWp Wp  #to+ xtda2 #EA tz2 AR A -2
businesses and experiences the kind of intentional planning seen in

AR A WzaWA2 221202 Wz 1222 + 11 -qucdesgfal, well-designed downtowns around

z+ K2z2- A2 aw#- z$e z+ JttA A-th&world. Creating a bustling high street

AR-TEKRTEA AR2 + & z+ zWKRA €4R2 AWKR R 222z #& $R z$2 WA -2-EW-2
this approach will help ensure downtown is $0 -WAe tJ awuwWtz -x 2fowWse +W-23$A
+2 z2+ #é $AWaAWAEe WzA2- $AW T wilingness W prioritike meaningful downtown

AR2 pA-22A - AR2- AR z $otu2+ t $24WiA oWo AWtz % IWzK ARWp pA22 aW
Wz $AWa2 J-tzA K2u the needle, create the conditions for lasting

. , i i i change, and position downtown Langford as

UR2z #EpWz2ppzp AR A -2 ZTA SAWRR, A4 a ol #02 +2puAwWz AWtz AR A -
pA-22,A 023,.2,0 -2 -2,+e At -20t1$ Azzf‘%%VEM W -2 +-az At 2¢e2-W22$2
$ z pue22t-A A- ZUWAWTTzu #e R202WzK AR2x z+

MEWA #02 pu2 $2 tz p2$tz+.pAt-2¢ t1t-p uw+2

streets, or in other appropriate locations.

This ensures continuity for businesses while

J-22WzK E2 2.Wx2 K-tEz+. t1- p2 $2 Jt- Ep2u
AR A #2AA2- pn2-42 AR2 2E#0WS$ -2 ox

“ut x 12 ARWp pRWJA $RW24a #02 z+ AA-
the City can explore simple, practical

ME22t-Ap HESR u xtaWzK $R2$IoWpAp J
A- $12+ a2-xWAp Jt- A2z zA Wxa-ta2x2zAu
$tza2-uyWtzp A2x2t- -& ata E2 a2 . xWupWtz§f
AR A $ z 24ato4a2 WzAt 22-x z2zA Ep2p  z+
modest one time grants or fee rebates to

R202 $AWA A2 pAt-2J-tzAp “%R2u2 Attop -2+E$2
friction, encourage experimentation, and

R202 2zuE-2 pu2 $2p +1t ztA pWA a $ zA +E-WzK
transitions. Changes should be phased and

WzA2zAWtz o A4tW+WzK otzK.A2-x &4 $ z$W2u
while steadily opening more doors to

the public. The goal is not disruption, but

A- zplt-x AWtz +tazAtaz AR A J22ou $AWA2
a20$txWzK z+ oWa2 AR-tEKRTEA AR2

+ & z+ 2a2zWzK



STRATEGY 4:
Position Downtown as a Centre for Festivals, Events,
and Creative Industries

Community engagement made it clear ¢ $t1t-+Wz AWzK 242zA 20 zzWzK pE?22t
that residents want downtown to feel more $-2 AWA2 2zA2-2-wWp2pu HE$SR u pAE+W T
AW#- zA z+ oWa2 aWAR &2 -.-tEAR-B3AWEWAW2uE2py z+ +4 z$WzK

$E0AE- 0 242zAp  z+ p? $2p AR A Wza&WAR2 AWa2u W+2zAW 2+ Wz AR2 -Ap
people to gather and connect. This strategy “A- A2Keé pE$SR p tWKRAowWJ2 "A- A2K
#EWo+pu tz AR2 WAeéJu -pA -Ap zWAR0SE-PA-2zKAR2z AR2 242zWzK 2$7:
“A- A2Ké ARWS$R W+2zAW 2pu J2pAWEAe |BAS+VARMVA2 E+W2z3$2p z+ $TzAW:
placemaking, and cultural programming as +2 z2 +tazAtaz p  aw#- zA a20$txWzk
128 +-Wa2-u tJ $txxEzWAe a-W+2 2&# $EOME- ooe $AWAE2 $2zA-2 €42- AW
AWA oWAe z+ +2pAWz AWtz +2420Wak@zAzA-2 Sz+EpA-W o Szzta AWtz -
/g2 z+WzK €2 -.-TEz+ 2-1K- xxWzK W+#2zAW 2+ Wz AR2 € $W o txxEzWAe¢ o

strengthening partnerships with local artists, JE-AR2- nE22t-A ARWp +W-2$AWtz #& 2-
242zA t-K zW02-p  z+ $EO0AE- o t-K2z¢0JAWSz AWA2 a-T+E$SAWTz PAE+W
will reinforce downtown as the city's cultural Ha $2p z+ Wzzta AWtz . Jt$EN2+ #EPWz
heart. This approach aligns with the Arts and that complement downtown’s role as the

EoAE-2 "A- A2KeéeJdp +W-2$AW Tz A tcutturhBarid sokidl heart of the community.
as a destination for the arts, support the
$-2 AwWaz2 2$tztxe z+ $AwWa A2 p2 $2yu
through meaningful cultural experiences.

STRATEGY 5:
Transform Downtown into a Walkable, Vibrant Destination

§2Wx KWz2 +tazAtaz h zKJt-+ p $Sw#28AWtz A WAp $t-2 Y%R-tEKR Wx?2
a2tap2. -uA +2uAWz AWtz #& #E W ostr¥étseapeg, plaRa, and gathering areas,

direction outlined in the Arts and Culture including wider sidewalks, greenery, lighting,

“A- A2Ke Y%R2 -Ap X E0AE-2 TA- R2KWtu z+ WzA2- $AWa2 -A h zKJt-+

2Xx2R pWo2pu $-2 AWAaz2 2o $2x W zK shapa sdbwAtdin khat feels welcoming

public spaces, and integrating arts and z+ $AWAa2 AR-tEKRTEA AR2 + & z+ 24:
culture into city planning, all of which directly oWKzWzK aWAR AR2 -Aupu z+ EoAE-2 ~
unEaat-A +tazAtaz -24aWA owWo AW t direction to embed arts and culture into

) 242-é+ & oWJ2 z+ 20 zzWzK ARWp 2a-f
VYWRWH /$TzTXxW$ %24201t2x2zA "A- A2Ke
. cing d bl supports year-round programming and
ocuses on making downtown more walkable 22 TE K2y 242-8+ & 2281EzA2-u AR A

z+ WzaWAWzK awAR SE0AE- 0 a % gvsntownnye%%r\/\{)leanddlstmctly



. , @V
h zKJt-+ “%R2 -2uE0A Wp a ol z$oEpWwWaz

RE# tJ $AWaAWAe AR A -2 2$Ap AR2 $sURxE22nARD X 12 AR2 +tazAtaz

identity and strengthens both cultural core a real destination, somewhere
z+ 2%$tztxW$ AWA oWAe €22t -AEzZWAWZRRORIa zA At Kt ztA iEpA +-WAa2
strengthen connections between downtown through.

and adjacent areas, including the City
27A-2 SZ+EUA-W o Szzta AWtz -2 PRFEC FENT
2¢20t-2+ t42- AWx2 At pE?22t-A a4 ol #WoWAe ,’

accessibility, and integration.
SUCCESS MEASURES

© %tazAtaz EuWz2up Sx2-142x2#A Sz$-2 p2 Wz $AWAE2 K-tEz+. t1- pAt-2J-1
Area established

©® zzE o +tazAtaz J2puAwa op z+
©® %tazAtaz #EpWz2up z+ a4 $ z$e 242zAu RTpuA2+

Wza2zAt-& $tx202A2+ ,
@ Downtown Design Charrette completed

©® 8§2A Wo z+ p2-aws$2 K & z oé $tx202A2+ . . i
H p.\eép.tWKRAOWJZ A- A2Ke $AWTzp +a z$2+

@ Zoning updates adopted to support

$SAWA2 HAt-2]-1zAp @ t2a AWpPWAT- $$txxt+ AWtz EzWApu Wz A

City Centre

@ o-ta2-Aw2p 2 -AWSW2a AWzK W% AéezTg%%v% ozvv% A\NWV ool
, = ar +
Ya ¢ Ic2x2AWTz 2-TK- x a z 2a2zWz z+ a z

$SAWAWAe +tazAtaz
© 8§2+E$AWTz Wz +tazAtaz $txx2-$W o
as$ zse - A2yp



Prioritize Community
Wealth Building

€3




PRIORITIZE COMMUNITY
WEALTH BUILDING

h zKJt-+ R p AR2 t22t-AEzWAe A
2%$tztxW$ +242012x2zA AR-TEKR
aa_+ $R AR A 1222

4 OE2p.+-Waz2z

ownership, and decision-making rooted in

AR2 $txxEzWAe
txxEzWAeé U2 oAR EWo+WzK

framework that shifts the focus from

short-term growth to long-term local

prosperity, where residents, workers, and

of$ o t-K zW0o AWtzu oo puR -2

of economic success.

txxEzWAeé U2 0AR EWo+WzK 2x38

xt+2ou AR A $W-$Eo A2 4 0E2 a
local economy, such as employee-owned

HEuWz2pp2p $t.122- AwWaapy FW-\_
z+ $tTxxEzWAe Wza2puAx2zA

2zA2-a-wp2u
funds, strategic land stewardship, and local
procurement partnerships. By supporting

AR2pu2 2a-t $R2p At 2$tzTxW$ +2a%E%

Langford can strengthen local resilience,
prioritize equity, and ensure that prosperity

-2 2$Ap AR2 WAeJp &4 oE2p tJ Wz

$too #t- AWtz z+ Wzzta AWtz

tJ ot$ o xtz2e u2A pw+2 At wz
local businesses and projects. Instead of

a_t Ap z+ Wza2uAx2zA +too -p o
$txxEzWAeé AR2 JEz+ -2Wza2uA
Langford-based enterprises, employee

ownership transitions, social enterprises, and

ot$ ooé 02+ 42zAE-2p ¥%R2 Kt o
more wealth circulating locally so it creates

jobs, supports local ownership, and builds
long-term stability.

N\

YLYRWH €#i2$AW4

A Community Wealth Fund  is a pool ‘g

WHAT THIS MEANS FOR LANGFORD @

a-Wt-WAWOWzK fxxEzWAeé U2 oAR EWo:
means ensuring that as Langford grows,
xt-2 tJ AR2 2$1tztxW$ #2z2 Ap -
within the community. As the city grows,
the priority is to increase local ownership,
create quality employment, and expand
opportunities for First Nations and
community partners to participate in, shape,

z+ #2z2 A J-tx 2$tztxW$ $Awa

’X Wz

9

WA e
This approach strengthens local enterprises,
2z$tE- K2u -2Wza2uAx2zA awAR
community, and builds a more resilient and
Wz$oEPUWA2 2$tztxe /$tztxW$ 4
becomes not just about growth, but about
long-term, shared prosperity.

W .
Wz AR2

2420712x:
W

J

To lead this transformation, Langford will
Ara@t(%\év&R F2+WS Ag+ TxxE'zWAé U2 «
Wo+WzK pA 3tTuWAWTz aWARWz AR2
%2a2o0tax2zA %22 -Ax2zA At 02 + z+
$$OTETH-\7LV\LFVZZ A_Z 2 T-Au 22.K I_<2 $TxxEzWAe
partners, and guide projects. The City will
also champion the creation of a Community
U2 0AR FEz+ AT 2z$tE- K2 0t$ o Wza2uA
z+ -2Wz4a2puAx2zA Wz RWKR.Wx2a $A WzWw
HE$SR p $t.t22- AWa2 RTEpWzK ot$ o Jt
HepA2xp z+ $-2 AWaz2 2zA2-a-wpu2u Eaa
¥ topls, including strategic land acquisition and
a2pA Wz .o . .
anchor’institution partnerships, will ensure that
_municipal assets and purchasing power are
2 AWk 202 aWAR 01zK. A2-x $TxxEzWAe #27
1 Wz
vt peE2at-A ARWp t#i2$AwWa2 AR2 WAe
with local institutions and First Nations to
W pilpt\soaimihity-2e219rojects, such as cultural
ATE-Wpx z+ itWzA 2$tztxW$ +242012x2
42zAE-2p “%R2 WAeé aWoo opt pA-2zKA
procurement practices to prioritize local
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HEUWZ2up2p $tt22- Awazu z+
Sz+WK2ztEp.taz2+ 2zA2-2-wu2yp
employee ownership transitions as part

of business succession planning, will help
a.2u2-42 ot$ o #EuWz2puu2yp
strengthen community roots.

4 )

OCP Linkages

(1) "E22t-Ap € o +W-28AWTz Af
economic resilience through local
ownership models and social
2zA2-2-Wp2 +2420t2x2zA

(2) +a z$2p € o T#iI2$8AWAa2u I
economic prosperity by keeping
wealth and decision-making rooted
in the community.

(G) §82WzJt-$2u € o 2-Wt-WAW?2
and sustainable growth by expanding
equitable economic participation.

(4) Aligns with OCP policy to promote
buy-local procurement and
anchor-institution partnerships that
retain community wealth.

(G) tzA-WHEA2u At € o awpw
Wzzta AWtz z+ 2@ -Az2-uRW
fostering First Nation and
community-led enterprises.

N J

to02$AWa20eé AR2u2 WzWAW AwWazp a\
TE2KJAWZKL 2-TAWzZ$SW o0 02 +2- z+

z AWtz o0 2¢ x202 Wz Wz$0EpWaz2 z+ pE
2$tztxW$ +2420t2x2zA Y“%UR2¢& +2xtzuA-

x WzAAR2 ivwAedg+2+W$ AWtz At JtpA2-wzK

equitable, and locally owned economy in
which all residents can share its success.

STRATEGIES
U &-2& KARKAR 2 2
Building Capacity
@ [/x2ta2- ht$ o Sza2uAx2zA AR-tEKR
txxEzWAeé U2 oAR FEz+
+4 z$2 /x20te22 €az2-pRW?2
t.t22- AWa2 /zA2-2-wWp2

txxEzWAeé U2 o0AR

- ©

Z+

©@ Continue to Pilot First Nation and
Community-Led Projects

W BT AMZROEHMWAE2 +xxEzwAe U2 0AR
Building Tool

© Build Local Procurement and Anchor
Institution Partnerships

@ /uA #oWpR ttz.o-1 A
t.Ut-1IWzK t002$AWAa2

z Jt-
a #e



STRATEGY 1:
“"A-2zKAR2z
EWo+WzK

txxEzWAe U
a $WAe

/WA #OWPR +2+W$ A2+ $ @ $WAe /4

Community Impact Real Estate is a ‘g

real estate project that is owned or

X z K2+ At +20W4a2- pt$w o $E
2zaW-1zx2zA o #2z2 Ap otzKup
-2AE-zp pES$SR p  t-+ #02 RTE

0AE- o
W+2 z
pWzK

z

z+ +4 z%$2 txxEzWAe U2 oAR E
9 U :Wzh zKJt-+ AR-tEKR z2a
atuWAWtz “%RWu -tfo2 4tEo+ 2a-t

02 +2-pRW?2 At xta2

concept to implementation and ensure

sustained momentum. The position would

focus on building partnerships, securing

2¢A2-z 0 JEz+WzK Wz$0E+WzK 2

and federal grants, philanthropy, and

$tTxxEzWAe.JT$Eu2+ Wza2pAx2zA
+4 z$WzK 2- $AWS$ o Attop pESR

impact real estate and community bonds.

cultural spaces, or community facilities.

b

U WzWAW Awa2pu J-tx

-

Community Bonds are a local
Wza2uAx2zA Atto AR A ootap|-2uw+2:
lend money to community projects, such

U T-+ #02 RTEuUWzK -2z2a #02 2z2-Ku
or cultural facilities, and earn a modest
-2AE-z ARWo02 1222WzK AR2 #2222 Ap Wz
the community.

These tools support locally owned or
co-owned spaces for businesses and
ztz.2-1t Ap
directly in community projects while
keeping wealth circulating locally.

Z+

N J

oota -2pW+2zAp At Wz4az2uA

This role would work with City departments,

FW-pA t AWtzp ztz.2-1 Au #EuWz2up2)
$tTxxEzWAe Wza2uAt-p At oWKz 2 -Az2
support the implementation of priority

projects. It would also raise awareness by

creating awareness in the community and

AWAR 00 0242o0pn tJ Kta2-zx2zA #tEA |
these approaches work. Community bonds

R 42 #22z Epu2+ $-tpu z + At z z$2
projects such as community hubs, renewable
2z2-Ké z+ t-+ #02 RTEpuWzK aRWo2

community impact real estate models in
SWAW2pu oWI2 U z$tE&2- z+ %t-tzAt
secure long-term space for local enterprises

z+ p2-aws2yu
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STRATEGY 2:
/x2ta2- ht$ o Sza2puAx2zA AR-TEKR txxEzWAeé U2 o0AR

The City will encourage and support f
AR2 2pA #oWpRx2zA tJ o0t$ ooé Langford as a Leader in Community

txxEzWAeé U2 0AR FEz+ 02+ #é& ol Investment .Langford can lead in
ztz.2-1 Ap FW-puA t AWtzp z+ $1 STxxEzWAe.# u2+ Wza2uAx2zA |AR A 12;
Wz4a2puAt-p %R2 FEz+ atEo+ ta2-| capital and decision-making local. Across

arm’s length from the City through an Attop PESR p $txxEzWAe Wza2pAx
independent legal entity with transparent $t.122- AwWaz2p WwWx2 $A Wza2uAwzK z
Kta2-z z$2 $02 - $$TEzA #WoWA community bonds are already supporting
strong local representation. $txxEzWAeé.p2-awWzK 2-1i2$Apu | EWo+W
these examples, Langford can establish a
“ %’D ot$ ooé Kta2-z2+ txxEzWAe U2 oAR F
f22aWzK taz2-uRW2 0t 2+ At '+é z$2 oTzK.AZ-x of$ o a-’TuaZ-WAé
, AWARWzZ 2¢WHAWzZK 02KWpo AWa2 J- x
supporting co-ops would help \ j
ensure the money stays here.
SURVEY RESPONDENT tools where appropriate, and supporting

$$2up At 2¢A2-z 0 JEz+WzK URWo02 AR
WApu20J atEo+ #2 Wz+2232z+2zAoé Ktaz2-

its decision-making would prioritize local

The Fund would raise capital through tools . . L
ownership, community participation, and

such a§ comm’ur}ity bonds, philanthropic 2WzAa2uAX2zA tJ -2AE-zyu AWARWZ h zK
$tzA-WHEAWtzy z+ -2KWtz o Wza2uAx2zA

partnerships. These resources would be €42- AWx2 AR2 txxEzWAeé U2 oAR FEz+
directed toward projects that build would create a structured pathway for

long-term local prosperity, such as -2uW+2zApy WzpAWAEAWTzp z+ Wza2yp

$t.122- AWa2 RTEuWzK ot$ o Jtt -eoptdhute2ixgctly to local economic

2x20te22 taz2-pRWa A- zuyWAWtzp -SpVAWA2$2 2zpE-WzK AR A xt-2 Wza2
2zA2-2-Wp2p z+ tAR2- $TxxEzWAS @VAWzZKA ep Wz z+ #2z2 Apu AR2 $txxl
WzWAW Awazu

The City’s role would be to enable and
$R x2Wtz AR2 WzWAW AWa2 #é R202WzK At $tza2z2
partners, endorsing the model, aligning policy



STRATEGY 3: Q

, . ~ Employee ownership  is when workers
ta z$2 /x*ote22 €az2-y aE-$R p2 oo t- 2 -A tJ #EpWZ2pp KW

and Co-operative Enterprise them a direct stake in its success and

keeping ownership local.
Promote employee ownership and

$t.t22- AWaz2 2zA2-a-wp2 xt+2op p 2- $AWS o

Attou At 2-2p2-42 otzK.pA z+W zK ocar $upport business continuity, protect local

businesses, retain jobs, and strengthen it#p  z+ x WzA Wz p2-aws2py AR A -2puw
community resilience. As many small business rely on.

owners approach retirement, the City has
an opportunity to help ensure successful
ownership transitions that keep businesses
locally rooted rather than sold to outside
interests or closed.

/x20té&22 taz2-uRW2 z+ $t.t22- AWaz2
xt+2ou R 42 +2xtzpA- A2+ HE$S$2up tz
Uz$tE42- Spo z+ z+ Wz -WAWPR to0EXx
N/f t2&ap Wp  ot$ o 2¢ x202 tJ RTa
employees can step forward to purchase and

The City will work with partners to raise t22- A2 &4WA o of$ 0 #EUWzZ2uu 2-2u2-
awareness of employee ownership and and maintaining local control when closure

$1.122- AWA2 xt+2opn P AW #02 pE@&2aueapossibility.

options. This includes identifying owners ) )

exploring retirements, through the Business By encourag,lng (?wnershlp models th,at ,
§2A22AWtz z+ /g® zuWtz tEA-2 $R VoL WAWO2 of$ o $TzA-To z+ -2Wzazu

connecting them and interested employees Lan.gfo.rd can redu.ce business closure§,
AWAR A2SRzZWS o +aWpf-p 2z zswWAL@NRYEUNY character, and build
2+ $1.192- AWa2 +24201ex2zA 1-K FWETREYPC resiience.

By helping facilitate these transitions, the City
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STRATEGY 4: community. These projects matter because
Continue to Pilot First Nation they create opportuni_ties fgr IoFaI own.ership,
., .. _ strengthen partnerships with First Nations,
z+ TXXEzZWAE.02+ 2-Ti2Sfgaat A WzSoEpWA2 2512 TxWS$ & -AWSW:

build practical models that can be replicated.
Collaborate with regional First Nations,

z+ 0t$ 02 -Az2-p Wz$o0E+WzK ztZ. R AMOtA ATEo+ #2 $1.+2pWKz2+ AWA]
HT$W o 2zA2-2-wpu22p $1.1t22- AW aDarticigating partners to ensure cultural

cultural organizations, to launch a small alignment, clear roles, and measurable

number of pilot projects that demonstrate outcomes such as local job creation, new

Rta $txxEzWAe.02+ 2$tztxW$ Wz Wusinesa faraation, expanded cultural

can strengthen local prosperity and ATE-Wux t 2-WzKp t- Wz$-2 p2+ $$2pup
shared ownership. locally owned commercial space. The intent

is to test ideas at a manageable scale, learn
Potential pilots could include First Nation-led from them, and expand successful models
cultural tourism experienf:es, Ir}digenous ar’1d ’ ta2- AWx2 $-fup h zKJt-+ z+ AR2
of$ o Jtt+ u2$'E-WAé WzWAW’AWé\%iHer}éEﬁoﬁ?hEuZ tJ
$tTxx2-$W o IWAS$SR2zp t- x -12Ap $1.1232- AWA42
HEUWZ2up xt+2o0p $-2 AWA2. p2$At-—pa 24
t-itWzA 2$tztxW$ 42zAE-2pu AR A $-2 A2 ot$ o
employment and retain wealth within the STRATEGY 5:

Ap2 h z+ q tTxxEzWAe
Wealth Building Tool

Langford will use strategic land ownership

At u2$E-2 otzK.A2-x $txxEzWAe #2z2 A

and embed local ownership into the City’s

K-tAaAR 8§ AR2- AR z -20éWzK pto2oé tz

Jt-$2p AR2 WAeé x & p2o2$Awa2oe $-E

$tzA-tfo o z+ At 2z #02 2-ti2$Au AR A +
t-+ #WoWAeé ot$ ooé taz2+ #EpuwWz2uyp

$tTxxEzWAe.p2-awWzK p2 $2p  z+ Wz$oEp

economic participation.

YYRWpH pA- A2Keé +W 2-p J-tx 2x20teéx2zA
0 z+ 2-tA2$AWtz Ez+2- t#i28Awa2 O Ul
t#i23AWAa2 O W+2zAW 2u z+ p J2KE -+p
for jobs, this strategy focuses on how land is

taz2+ PA-ESAE-2+ z+ Kta2-z2+ At 2z}
2$tztxW$ #2z2 Ap -2x Wz -ttA2+ Wz AR
$txxEzWAe ta2- Awx?2



STRATEGY 6:

A Community Land Trust is a non- .
+ , BUlld Local Procurement and

a.t A AR A tazp o z+ Jt- AR2 o

so it can be used for community needs. Anchor Institution Partnerships

The land stays in community ownership,

while homes, businesses, or community Collaborate with major local purchasers,

spaces on that land can still be built and Wz$oE+WzK ztz.2-t Ap p$Rttop

used. Because the land isn’t sold on the post-secondary institutions, healthcare

open market, it helps keep housing and a-taw+2-p z+ AR2 WAeé WAp2oJ AT W:

$txx2-$W 0 P2 $2 xt-2 t-+ #o02 throcurement from Langford-based suppliers,
AWxXx2 z+ 2zZpE-2u WA $TZAWZEZHC¢\-QD§§QD%@I’SI Nation-owned en,terprises.
local priorities. G Ee h zKJt-+ FW-pAH J- x2at-1 aWoo -
/) a- $AWS$ o pA22p Jt- W+2zAWJIeWzK ot$
creating a local supplier directory,
TXXEzZWAW2p $-Tup -WAWUPR 1o ExdckiRy &Rl reporting local

demonstrated the power of this approach. AE-$R uWzK S$AWAaWAe
2R2 URWHA02- NTEuWzK EART-WAeé R p o2a2- K2+ )
municipally controlled land and long-term UR2-2 @2a-ta-W A2 AR2 WAe awWoo opuf

leases to secure permanent workforce how suppliers and contractors would
RTEuUWzK Sz U z$tEa2- 2 -Az2-pREQRIpUE QPA&INg during disruptions, such
$txxEzWAe o z+ A-EpAu R a2 2-t1A2§aupply chain delays or emergencies. This
0tzK.A2-x t-+ #WoWAe r ze FW- PRPIiesiepeth ¢ity-led projects and major
$TXXEZWAW2H Wz$0E+WzK AR2 U2 AZF0W2dA0T?*x2zAn z+ aWoo R20?% 2z
Nation, demonstrate how community-held that local supply chains are reliable and better
0 z+ $ z pE2at-A a-wa A2o0eé #EW oAPreparefifor sinexpected challenges.
- 4 a A
RTx2p $Txx2-$W 0 +2a201%x2zAN B§ aligning procurement policies with

community facilities through long-term lease $tTxxEzWAe 2$tztxW$ +2420t2x2zA Kt o)

arrangements. By retaining control of the the City and,its\;i)/artners can retain more

A a WA & .
© _ Z,+ aRWo2 2z #oWzK W a Az Wz as%&ﬁiﬁ&ﬁﬁ%e otal economy, support
buildings, these models generate ongoing small-business growth, and build stronger

-242zE2 z+ x WzA Wz otzK.A2-x $1;<XTX—EZ\)O/ZA$éoEpWé2 Z+ -2uWoOW2zA pE2age
ta2-pWKRA tJ +2420t2ax2zA across the region

Langford may explore tools such as

community land trusts, long-term public

leasing, First Nations partnerships, and

$t.122- AWa2 +2420t2x2zA xt+2ou & EpwWzkK
land strategically in this way, the City can

foster local wealth creation, strengthen

-2uWoW2z%$2 z+ a-tA2$A t-+ #WoWAe Jt-
future generations.
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STRATEGY 7:
/WA #oWuR ttz.o-1 A too2$Awa?2

%2420t2 XxEOAW.Ep2 $txxEzWAe REA WeanA Jt- -2aWA oWo AWtz #é Wz$-2
downtown Langford that brings together A- $ pE22t-AWzK 0t$ 0o #EuWz22upu2u z
ztz.2-1 Ap pt$W o 2zA2-2-Wp2u $-2VAINWE28WzK +tazAtaz p h zKJIt-+Ju $V
t-K zW0o AWtzp z+ $txxEzWAe p2ardwuhargl Geitrd R W z

a shared, purpose-built space. The City is R ,
2KEo -0& aa-t $R2+ #& $txxEzWAe I IX{WgW 2K XEZWSW® 0 02 +2-puRW? °
F-K ZWo AWtzp p22IWzK t-+ #o2 WZAGULY2ZA “RWO ZAR-TAWS$ 2 -Az2-uR\

T $2 z4 2-1K- xxWzK p@ $2 Wz+W $po'&ewi%llfirst Nations collaboration, the
o ] . an_ i
sustained demand that is currently unmet. T002$AWa2 atko+ -2+E32 t22- AWzZK $1

Jt- t-K zWo AWtzp JtpA2- Wzzta AWtz
“R2 RE# $tEo+ WzA2K- A2 t-+ #asRengthen partnerships. More importantly,
at-lp2 $2 Jt- ztz.2-t Ap z+ pt$W at would combine social infrastructure with

enterprises, a larger and modernized downtown growth, ensuring that
+tazAtaz oW#- - x 12-p2 $2 - WzgtaxEWwWAe. p2-awzkK t-K zWo AWtzp 2¢?
facilities supporting youth and entrepreneurs, otzKuwW+2 a-wa A2 n2$At- +2a2o0tax2zA

2cW#02 $TxxEzWAeé x22AWzK -2 u%RWpu WzWAW AWa2 oWKzp A&WAR AR2
$AWa2 K-tEz+. tt- Ep2pu AR A $ 1 zIAntAeGuSsEOARTrogram and downtown

+tazAtaz A4WA oWAeé ht$ A2+ tz o 2aWABWRAWTz t#i2$8AWa2u 2tuWAWT
AR-TEKR AR2 "A- A2KW$ $-EW pW &iy-dwned-drisecured land as a platform

9 A- A2Ke O: AR2 2-ti2%$A atEo+ p2tantpK.A2-x $txxEzWAe #2z2 A

SUCCESS MEASURES

© txxEzWAe U2 oAR FEz+ 02 + 2®uNMlABArbEFirst Nation and community-led
established and annual work program pilot projects launched
implemented

© "A- A2KW$ o0 z+ p2$E-2+ otzK.A2-x
© txxEzWAe U2 0AR FEz+ 2uA #oWepsegexecuted, or community land
and capitalized partnerships initiated

© Number of employee-ownership or © Buy-Langford-First procurement framework
$t.122- AW&2 A- zuWAW tzu pE?22impléented, and annual local procurement

, : 3 ) ercentage reported
@ tEx#2- z+ 4 0E2 tJ $txxEzWAe P gerep

Wza2pAx2zA 2-1ti2$Ap z z$2+ ARtie#sRin local ownership retention,
the Fund $ aWA o $W-$Eo AWzK o1t$ ooé - it#p 2-2
through transition
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Prioritize Agriculture (Food Security)
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n8§S€8SY%Si/ G8S Ah¥AS§/

INITIATIVES

Langford has a unique opportunity to
strengthen sustainable agriculture and local

Jtt+ pepA2xpy Wz tEAR2-z U z$tBE&22AW$Soozd -xWzK AR A

by creating a bold and forward-looking

model for sustainable agriculture and

of$ o Jtt+ Wzzta AWtz

security, climate resilience, and agri-tech
+4 z$2x2zA -2 At2 2-tawz$W o

and access to reliable, locally produced food

is increasingly recognized as essential to

community well-being, Langford can position

itself as a leader by establishing the

A AW

K-W.Ftt+ z+ A-# z K-W$EO0AE-2
too #1t- AWA2
$AWA2

K-W$EOAE- 0 0 z+ -2x Wz a-1+E
AW #02 t42- AR2 otzK A2-x aRW
taat-AEzZWAW2u Jt- Wzzta AWtz
local food production, bridging urban and
rural systems while supporting community
well-being and sustainable growth.

In addition to strengthening local food
systems, Langford will explore using
select agricultural lands as an Agricultural
Szzta AWtz itz2 aR2-2 Jtt+ a-t
new farming technologies, skills training,
z+ #EuWz2pup +2420t2x2zA $ z R
together. This approach would support
of$ o K-ta2-p 2z$tE- K2 Wzzta
z+ R202 AA- $A 2-wa A2 Wza2puA
into food-related businesses.

€ 0242- KWzK J -xWzK t2a2t-AEzV
as Mew Farms and other strategic sites,
AR2 too #t- AWa2 awWoo xta2 #2
protecting agricultural land to ensuring it
-2x Wzp $AWAa20e J -x2+
while supporting working farms, new farmer

Z+

$$2

?2F€€% /| A8§S¥%Aa@ t% G8§S6Yl
“ZR2 WzWAW AWa2 awoo ottl A xt+2-z
and greenhouse growing methods such as

ootéd xt-2 Jtt+

produced on smaller sites, support

@2 -.-tEz+ K-taWzK Wx23-142 -20W #Wo\

x Bbcal Radsupply,tand help meet the needs of
larger buyers such as schools, local grocers,
2 ald healAcarefpcilities. It will accelerate
agri-tech experimentation,
new-farmer training, and First Nation
partnerships that honour both traditional
lztdo02+K2

Y%R2 too #t- AWAa2 awoo 2z$tE-
YLWRWpH WzWAW AW agaréciaiion fréhd btaldood entrepreneurs,
at-lwWzK J -xo z+ #@& 2zpuE -ablucktors, and institutions, ensuring

$ Bangdord beeomes a model for integrating
02K+ \E ¥EWAK-2 WzAt AR-Wawzk
A- WzWzK z+

Food security and resilience are central

issues for communities across Canada,

and Langford has a chance to lead.

“%R2 too #t- AWa2 wpu -ttA2+

$1tzz2$AWtzu #2Aa22z Wzzta A

HEUA Wz #WoWAe z+ 242-é+ &

0t$ o 2-1+E$2-uy R 42 $$2up Af

markets, and shared facilities, they

can supply schools, restaurants, and

households with food grown close

At Rtx2 UR2z FW-pA t AWtzp
otzKpW+2 K-W.A2$R Wzzta A

result is a stronger, more resilient, and

Wz$oEuWa2 Jtt+ peuA2x

means fresh food on tables, stronger ties

between neighbours, and a reputation as

WAé AR A 4 oE2p #tAR 2-tp?2

Ft- H

A- WzWzK K-W.A2$R Wzzta AW H
tourism, and community partnerships.

z+ xt+2-z Wzzta AWtz

K2 $A)

E-# z 29

/
WHAT THIS MEANS FOR LANGFORD

Wz #EW
Wtz

owlJ2
0 z+

l'

a _Az2-
t-p AR?2

zKJT-+

D-WAe

-

and stewardship.

J




Community connections will also play a

AWA o -tfo2 42 -.-tEz+ J -x2-pJ x
an online marketplace, and farm-to-table

programs will directly link producers with

residents, restaurants, schools, and health

J SWoWAW2u %R2u2 WzWAW AW
accessibility and keep dollars circulating

locally, strengthen regional self-reliance,

and highlight Langford’s commitment to
sustainability and community wealth building.

A AR2 p x2 AWx2 AR2 too #t- A
OoWKz $otp20é aWAR K-WS$EOAE
t#i2$8AWa2u z+ J -xo z+.2-TA2%$A
“R-TEKR Wzzta AWAa2 02 pWzK x
A-EpAp  z+ Wza2pAx2zAu Wz W--
and soil health, Langford will demonstrate

Rta a-t+E$AWAa2 K-WS$EO0OAE-2
+2420t2x2zA $ z $1.2¢WpA

Z

UR2-2 J2 pyW#02 AR2 WA¢ aWoo
JEz+WzK 22a-1f $R2u AR A $tx#Wz
Wza2pAx2zA AaWAR A -K2A2+ 2E#q
help launch new agricultural projects, reduce
reliance on ongoing subsidies, and support
long-term sustainability.

“%tK2AR2- AR2p2 2 t-Ap awWoo 2t

-

U 2-TAWz$W 0 02 +2- Wz pEPA \
HeépuA2xp +-WawzK Wzzta AWtz
resilience for future generations.

N

\

OCP Linkages

(D E22f-Ap € o +W-23AWtz Af JtpA2-
resilient local food and agriculture
system through local production,
processing, and distribution.

() +a z$2p € o t#iI2SAWAE2p If- Jtt+
security and community well-being
#e Wxa-tawzkK $$2pp At f-+ #02
healthy, and locally produced food.

() 82WzJt-$2p € o atowse Jt-|J -xo0 z-
a-tA2$8AWtz z+ $AWAa2 K-WS$SEOAE
h z+ §2u2-42 $Eo0AWa AWtz AR-TEK

sustainable leasing, trust, and
Wzzta AWtz xt+2oup

@ Aligns with OCP goals for climate
resilience and sustainable land
stewardship by integrating agri-tech

z+ -2K2z2- AWa2 J -xWzK 34- $AWS:

@ tzA-W#EA2p At € o Kt op Dt- wz$
partnerships and reconciliation by
fostering collaboration with First

Nations and community organizations.

J

VvV AT LT

STRATEGIES

@ /pA #oWpuR AR2 K-W.Ftt+ z+ A-# z

K-W$EOAE-2 too #t- AWaz
©® Ut-1 aWAR §8té o 8t +uy G¥%R2 F -xH

o-ti2$A At G-ta K-W.A2$R
© Connect Local Producers Directly to

Consumers and Institutions
© o-Wt-WAWo02 Ftt+ "2$E-WAe p NE
S§WKRA #e& /z #oWzK a-1+E$SAWAa2 F -
Wz G-tawzK A-# z tzA2c¢A
+4 2z$2 K-WS$SEOAE- o0 Szzta AWtz :
Sza2pAx2zA o -Az2-pRWayp
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operates as both a community gathering

STRATEGY 1:
: : ag $2 z+ WAaWzK o # h zKJt-+ aWoo :
Establish the Agri-Food and 0 $2 z+ owWawzK o # hzKJf-+ awoo
) ) a -Az2-pRW?2 t2at-AEzZWAW2pu aWAR 8teé
Urban Agriculture Collaborative AzWa2-uWAe At pEaat-A 23ow2+ K-W A

i ; o research, student learning, and community
h Ez$R AR2 too #1- AWa2 p  $1-221bATI2:. a 4 E5AWtz ARWO2 +4 zSW
aa
WzWAW AWa2 pE22t-AWzK Jtt+ “Z&Ere}é"g%&s related to food security,

Wzzta AWtz z+ pERA Wz #02 K- %%OARIZZ#WVZoWAe z+ Wzzta AWtz
Langford. In partnership with Mew Farms,

local producers, First Nations, educational Through this collaboration, Langford

institutions, and food entrepreneurs, $ z 0242- K2 %WR2 F -x A 88A
z+ Wza2pAt-p AR2 WAe awoo $1plattopmvae pilot projects, skills training,

coordinated program and shared platform and experimentation with sustainable

for applied research, agri-food processing, growing practices and emerging agri tech

training, and community enterprises. approaches. Opportunities may include

) ) HE22t-AWzK pAE+2zA -2p2 -$R z+ Wzzt
v R 2 To c,) #T- AWaz x e Wz$oE+2 tz. ‘{)rofécts testing scalable food production
SAWAWAW2u {4200 p* -Az2- ”RWaMetN%é Bnd sﬁé(yﬁgvxr%wgdbe related
MESR W AR2 8/U A AR2 dtRz Nt-K Zto S5l Itz'léhlth, climate resilient crops, and
where appropriate. polyculture systems. The partnership can

Demonstration projects will support growers oput R20% pA-2zKAR2z at-1J7-3$2 +2az2o0t:

in testing new crops, production systems, or by connecting students, educators, and

technologies under real operating conditions, local food entrepreneurs with real world

AWAR AR2 Kt o tJ xtaWzK pE$$2uusagicutiabehpligpges and solutions.

full commercial production and regional sales. iR2 F -x A §§A opt oWKzp $otp2o0é a\
AR2 too #1t- AWa2Ju 2x2R pWpu tz $1TxxE
#2z2 A z+ ot$ o Jtt+ -2uWow2z$2 p
production site that supplies fresh produce
to community partners and the campus,

STRATEGY 2: z+ W 42zE2 Jt- at-lpuRt2au z+ atoEzA:

Ut-1 OWAR &81é o 81 +p 2zK K2x2zA WA t 2-p  xt+20 Jt- WzA2¥

N ) oot L +E$ AWtz Wzzta AWtz z+ Jtt+ $$2y
G%R2 F -xH Ti2$A AT G- %- ‘T-IWzK AWAR 8té o 8t +u AzwWaz2-pw

Agri'teCh Innovation Langford can support a regional approach to

K-W Jtt+ péepA2xpy AR A # o z$2u Wzztéa
§Te o 8t +pu AzWa2-uWAeJp -2Wx KMgWEKsFJ WA A¢ a200 #2WzK RtTzTE-u
Jt-x2-/+a -+W z IWASR2z K -+22 VW(F](’Jo‘wTed &§stems and reinforces the City’s

F-x A S8A 2-2u2zAp  pA-tzK a2t I'ead:erWﬁaf&e in sustainable, locally rooted
for collaboration under the Agri Food and 26tzTxW$ +2420t2ax2zA

A-# z K-WS$EOAE-2 too #t- AWa2 u xEoAW
JEz$AWtz o uyWA2 AR A Wz$0E+2y GWAaWzK G -+2z
r -12A G -+2z Sz+WK2ztEp r2+W$WwWz2 G -+2z

z+ 2t10e$E0AE-2 t-$R -+ wWR2 F -x A §8A




STRATEGY 3:
Connect Local Producers

Institutions

%W-2%$A0e At tzpuEx2-p

STRATEGY 4:
a-WTt-WAWO2 Ftt+ 2$E-WAe

Zz+NEx z SWKRA #é& /z #oWzK

Productive Farmland in a

_ ] Growing Urban Context
A-2zKAR2z h zKJt-+Jp -2KWtz o JT T+

MepA2x #& $-2 AWzK pA-1zK2- xt-2 /2Z§I¥V—%Z'AK—W$EOAE— 00 z+p -2x Wz Wz $
connections between local farmers, First AW #02 2-t1+E$AWTz p h zKJIt-+ $tzAWz
Nation producers, and food entrepreneurs grow. This strategy focuses on protecting

with households, restaurants, schools, and J -x0 z+ Wxa-taWzK $$2pp Jt- J -x2-p

health institutions. HA-22KAR2zWzK otzK.A2-x 2-t+E$SAWAW

The City will help to create partnerships The City will support alignment with

between schools, health care facilities, and K-W$EOAE- o h z+ §2p2-42 -Eo2p z+

other institutions with producers, to create a.Wt-WAWO2 122aWzK K-WSEOAE- 0 0 zA
steady, reliable demand for locally grown farmed rather than idle. This may include

JTT+ KWé‘_WZ K2-T+E$2-p xt-2 $2-A Migfig Arbnland trust models, stewardship

expand production. agreements, and short- and long-term

SIWAW AWA2p WESR u 62 - -1Ez+ 02 $WEK - zK2x2zAp AT Wx3-1a2 $$2y
market, an online marketplace, and targeted hew and emergln_g farmers while maintaining

training for small producers will expand access long-term protection.

to local foods, reduce supply-chain gaps, and “R2 WAe aWoo 2¢20t-2 2- $AWS 0 Wxa--
keep more dollars circulating locally. AR A 2zR z$2 J -x AW #WoWAe pES$R
EaK- +2pu +- Wz K2 Wxa-t1a2x2zAp ptWwo
R2 0AR x z K2x2zA z+ # pW$ pu2-awsw:

4 } where appropriate. Zoning and regulatory
The Agricultural Land Reserve (ALR) J- Xx2Aat-1p AWoo0 #2 -24W242+ At 2zpE-2

Wp 2-fawz$W o o z+.Ep2 0tz2 Wz - WAWUR : .
) i ] } agricultural production, including emerging

Columbia where agriculture is recognized . L

. o farming methods, can operate clearly within
p AR2 a-Wt-WAe Ep2 “R2 hs§ a-TA% AfaH .

i i existing land-use policy.

J -x0 z+ J-tTx +2420t3x2zA z+ 2zpE-2p WA
-2Xx Wzpu &4 Wo #02 Jt- J -xWzK Sz ++WAWtz AR2 WAeé a4Woo -2aW24a 2
(G /  XxEzW$W?2 o A ¢ AWtz z+ -24WA owo Aw
At +2A2-xWz2 aR2AR2- A -K2A2+ Wz$2z
HE$SR p -24WA oWo AWtz A ¢ 2¢2x2AW Ttz
HU2pux2zA 22.f $R2p T- 22-xWupWaz2
A ¢ 2¢2x2AWtzp Jt- 20WKW#02 ztz.2-1 A
t22- At-p $tEo+ pE2at-A tzKtWzK $AW
a.t+E$SAWTz z+ $-2 A2 J AtE- #02 $tz+V
Jt- otzK.A2-x K-WS$EOAE- 0 AW #WoWA¢
x WzA WzWzK p$ o -2pu2tzpW#WoWAe
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STRATEGY 5:
Explore an Agricultural
Innovation Zone and
Investment Partnerships

Position Langford as a leader in agricultural

Wzzta AWtz #é& 2¢20t-WzK AR2 J2 pyW#WoWAe t1J
2uUA #OWPRWzK z K-WS$EOAE- 0 Szzta AWtz

Zone that integrates food production,

research, commercialization, and structured

Wza2uAx2zA

This strategy focuses on scaling agricultural

$SAWAWAE #2etz+ # p2owWz2 a-t+ESAWtz z+
creating conditions that attract long-term
a.Wa A2 Wza2uAx2zA z+ pulwWoo2+ 2x§EJ‘6:éééé MEASURES

“%YR2 WA@ aWoo 2zK K2 a-wa A2 WzaéuAT
and agricultural lenders to assess capital

a4 Wo #WoWAe -2awW2a WzJ- pA-ESAE-2
including power, water, access, and explore @ tEx#2- tJ $AWA2 K-WS$EOAE- o
phased implementation that begins with projects supported
enabling infrastructure and early anchor o i )
a_ti2$Au §2KEo Af-& +2zuWAe 2+ 4 K-WSEOAE- 0 0 z+ Wz $AWA2 2-1+E
$0 HUW $ AWTz 2foWS$SW2u aWoo o “J@ﬁ@ewaﬁd\/grﬁ&&ng farmers supported
At 2zpE-2 AR A Wzzta AWa2 K-WSEoAE- o Ep2yp

HE$SR p 42-AWS$ o t- $tzA-1002+.2z&NVInstitipralprocurement agreements
production, are appropriately addressed with local producers
under municipal policy.

#oWquZzA tJ K-W.Ftt+ z+
A 2 +W ¥V$EOAE 2 too #t- Awaz2

@ Participation in a year-round farmers’
market or online marketplace

©® Sza2pAx2zA p2$E-2+ Jt- K-WSEOAE
Wzzta AWtz 2-ti28Ap

@ Agricultural infrastructure
Wxa-ta2x2zAu $tx202A2+

© Agri-food businesses established
or expanded

© o-Wa A2 $ aWA 0 0242- K2+ Jt-
food-related projects
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LEAD AND GROW LANGFORD’S INNOVATION AND
ENTREPRENEURSHIP ECONOMY

h zKJt-+ Wp 2atoaWzK J-tx tz2 1/
Columbia’s fastest-growing cities into a WHAT THIS MEANS FOR LANGFORD

+8z xXW$ $2zA-2 Jt- $-2 AWawAe
z+ Wzzta AWtz Y“URWH t#i28AWA4
Langford as a leader in the emerging
2$tztxé &aR2-2 ox +WKWA o x24
A2$RztotKe z+ $Waws$ wzzta A
$-2 A2 RWKR.-E oWAe it#u AA-
and inspire collaboration.

h zKJt-+Ju Wzzta AWtz 2$tztxe Wu
about creating opportunity and shaping
AR2 JEAE-2 ox z+ +WKWA o x2+W
RE# z$Rt-pu AR2 $-2 AWa2 p2sj/At- arv
$txa zW2u oWI2 mo2¢¢cWu R -A2- 8§y,
a-Wx2 z+ Sz+EpA-W o mo zIAtlz a-t4a2
A2$RztotKeé AR-Wa2u R2-2 “AE+2zAp
UWAR K-taWzK xtx2zAEx J-tx $t| 22A-23-222E-p aWoo R 42 $$2yp At §/L
HESR u mo2¢cWp R -A2- %202¢$1 foturnideasinto action. The resultis a
Fu~ Ft-2pA %2$R  z+ Sz+EpA-w| $TxxEzWAe AR A AA- $Ap WzapuAx2zA
Langford has demonstrated its ability to keeps talent close to home, and builds a

AA- $A Jt-a -+ . ARWzIWzK -xp pj resilienteconomy where imagination and
ua $2  t-+ #WowAe taat-AEzwA|l industry meet.

HEUWZ2up.J-W2z+0e& 01$ o Ktaz2\ J

Building on this success, the City will VIRWH €#i28AWA2 JTSER20 T2 JTpA2-Wzl
position and promote its reputation as a Wzzta AWA2 2 -Az2-uRWap #2A4222 Wz+
+2uAWz AWtz Jt- Wzzta Awaz ZZAzi?h\XHEfﬁ&A-é WZUAWAEAWTZY 2+ K7

4 oE2 #TAR $tzz2$AWaAWAe z+ $TXXAETZ\§/-AZGA2 7 28tpepA2x AR2-2 W+2 1 xti




from concept to commercialization, and 4 N\
where startups and growing companies are OCP Linkages

uHE2at-A2+ AR-tEKR 2 -0é.pA K2 + )
scaling, and long-term growth within the @ T N I Rt~ T x W S

community. It aims to ensure young people *Waz-uyw $ AWtz Wzzta AWtz z+

2 WzpaW-2+ #& z+ R 42 AR2 tad prosper’ity by fostering technology,
pursue meaningful, future-focused careers $-2 AWa2 z+ 2%0W2+.-2p2|-$R
close to home, including pathways into industries.
entrepreneurship and new business @
$-2 AWtz aRWo02 #EPUWZ2UU2 U #2
skilled local workforce.

§2WzJt-$2u € o t#i2$AWapu Jt-
2+E$ AWtz at-1Jt-$2 +24a2ptax2zA
and youth engagement through

"2 $2u HESR p 8/0 +2+W$ A2+ pA partnerships with post-secondary

and scale-up spaces, potential Agriculture WzuAWAEAWtTzp z+ AR2 U2pA RT-:
Szzta AWtz itz2 t2at-AEzWAwW2yp Szzta AWtz NE#

K-taAR tJ h zKJt-+Ju ox z+ +W

industry, supported by production and studio @ "E2at-Ap $1tx202A2.$txxEz[WAe

pHa $2 awWoo p2-42 p $ A oeAwWs 9 a-Wz$W2ao2u #& $-2 AWzK of$ o RW
A- zpJdt-x AWtz Y%tK2AR2- AR2u jobs in emerging sectors and reducing

#-W+K2 2zA-22-2z2E-uRW2 $-2 A out-commuting.

z+ 2x2-KWzK A2$RztotKw2u J-1 |
x ZzEJ $AE-WzK z+ $02 z A2$R At @ /zR z$2u h zKJIT-+Jp -229EA AWTZ

a_t+E$SAWTz z+ -AW $W o WzA2( Jt-a4 -+.0tTtIWzK $too #1t- AWaz2 z
projects will position Langford as a testing -2uWoW2zA $WAeé AR-TEKR|2E#0WS$
K-tEz+ Jt- $Waw$ Wzzta AWtz a _Az2-pRWap $0EpA2- +24Potax2z
At $txxEzWAeé $R o002zK2u -2 +2 z+ $SWAaAW$ Wzzta AWtz

partnership with local talent and \_ Y,

educational institutions.

& Wza2puAWzK Wz AR2 WzJ- pA-ESSERATEAES- 1

pe $2p z+ pE22t-Ap AR A 2z #02 Wzzta AWtz ,
At AR-W&2 h zKJt-+ aWoo #EWo+ @ . Fawohoh ZKJf -+Ip FWox z+ %WKW/
Wz$o0EuWaz2 2$tztxe tz2 +2 z2+ #é 3ech IRgustw A e

opportunity, and shared prosperity. The @ $$202- A2 Szzta AWtz z+ %2$Rzto
City’s commitment to collaboration and its G-taAR

entrepreneurial spirit will ensure Langford not aa o : ; . J—
only grows, but is recognized and marketed © "Ef2f-A AR2 / T-Ap TJ AR2 U2pA "RY

W 02 +WzK $2zA-2 13 Wzzta Awtz $%2Ta AWTz NE#
entrepreneurship, in British Columbia’s @ /pA #oWpPR %2+W$ A2+ A -AE2 z+
future economy. Aa Ta ¢2
@ r -12A h zKJt-+ WAe tJ Szzta A
/zA-22-2z2E-pRW2 z+ -2 AWawAe
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STRATEGY 1: STRATEGY 2:
Advance Langford’s Film and Accelerate Innovation and
%WKWA o “%2%$R Sz+EpA-& ¥%2%$RztotKeée G-T1aAR

+4 z$2 h zKJt-+Ju ox z+ +WKWA b ARSR +Jp  t-+ #02 $1Txx2-$W o0 p2 $2
Wz+EuA-& #é pE?at-AWzK AR2 +2420AhaX¢ AWKWA o $tzz2$AWawAe z+ pl
production facilities and related infrastructure workforce position the City to attract and

ua-At) AR2 WAeJp K-fawzK WzKtaaAWoW 2+ A2$RztotKe -xu Wz p2$A+
$-2 AWa2 Wz+EpA-¢ %R2 WAeée aWa&®R2 AnTJIAa -2 +4 z$2+ x zEJ $AE-W

multi-partner task force to help guide clean technology, and biotech. Building on

+2420t2ax2zA $tt-+Wz A2 JEz+ W zKocalzsticcess stories like Plexxis, Charter

support next steps, working with the Y%202%$tx 8% w-Wx2 Sz+EpA-W2u F o$tz
Uz$tE&2- Spo z+ tEAR FWox z+ r24Wa -2 z+ Sz+EuA-W o oo zIAtz AR2
Commission, post-secondary institutions, awoo pA-2zKAR2z WAp Wzzta AWtz 2$+¢
AR2 o0 z+taz2-&+2420t22- z+ Wz+BiZA2e-Az2-uRW2 AWAR UWS$At-W Szzta
-22-2u2zA Awazp +4 z$2+ Y2$RztotKe z+ /zA-22-272E-uF

o ) ) TEz$Wo 90US v/ : §/U z+ atpA.p2s$tz+
“%“R2 WAeé aWoo at-1 awAR 2-tawz z\iﬁngrs‘]hz' o]
z+ a-Wa A2 p2$At- 2 -Az2-p At u2sE-2

JEz+WzK z+ pE22at-A AR2 K-taAR tangford wil work with partners to establish

digital production capacity, including studio h zKJt-+ Szztda AWtz too #1t- AwWaz
+2420tax2zA p 2 -A tJ ARWp 22-1f RKARR AWAR 2¢WpnAWzK §8/0 WzWAW A
City will explore a structured lease model modelled in part on Accelerate Okanagan.

AR A R2o2p pE22t-A J $WoWAe +2a2R2x2ph #1- AWAa2 atEo+ $12z2%A ot$ «
z+ A2z zA Wx2-ta2x2zAp Y%RWp x aWARSxRzAT-pRW2a Wza2uAt-u 2tpA.p2¢

securing an initial multi-year master lease institutions, and commercialization supports

At 2-taw+2 pA #WoWAe +E-WzK AR®hdp stagugs2andiscaling companies grow.

of operation, allowing time to attract Sz -2KWtzu pE$R p f2otaz $tt-+wz A:
productions, build a client base, and Wzzta AWtz z2Aat-Ip R 42 R2022+ $tx2

HA-2zKAR2z otzK.A2-x z z$W o pEgcdeswcapialy@Mhi @énd mentorship while
€42- AWx2 AR2 Kt o atEo+ #2 Jt-shkdR@hpeding the local tech sector.
facilities to transition to a fully

1 4 Y _ ~ 4 7
industry-supported operating model. %#R2 WAE€Ju -to2 aWoo #2 AT $1za2z2

partners, support space and infrastructure
¢ peE22t-AwzK AR2 K-taAR tJ ox pknridgzaad pursue funding opportunities
and digital media production, Langford can AR-TEKR 2-tK- xp t 2-2+ #& o $W 2
+Wa2-pwJleé WAp 2$tztxe $-2 A2 4200 ARWeKrawzs$2
jobs, expand career opportunities for local
etEAR z+ pA-2zKAR2z WAp -t02 p $-2 AwWaz
a.t+E$SAWTz $2zA-2 tz U z$1E42- Spo z+



STRATEGY 3:
"Eaat-A AR2 / t-Ap tJ AR2 U2pA "Rt-2 Szzta AWtz NE#

atpyWAWtTz 8/0 A AR2 dfRz Nt-K z%R2EMWAeé aWoo at-1 awWAR §/U At #-Wzl
as a regional centre for entrepreneurship, $R 002zK2p z+ t22t-AEzWAW2u W+2zAV
aagW2+ Wzzta AWtz z+ étEAR 2 iiougl2 lusindss outreach, community

“YR2 WAeé R p $txxWAA2+ IN O xW emdgémeritaahd the City’s day-to-day

NP €2 -p At pE2at-A 8§/UJp otzK.A2u-aW$2p z+ 2-1ti2$Au “R2p2 2-ti2$Ap
+2420t2x2zA z+ 2-1K- xxWzK Uft-Isudénts, entrepreneurs, and local businesses

Wz 2 -Az2-pRW2 aWAR 8§té o §t +u obponumRiesitd/cbiéaborate on solutions,

and other partners, Langford will support aWotA W+2 pu  z+ 2¢20t-2 z24a 42zAE-2yp
programming that helps residents and such as digital media, applied technology,

HEUWzZ2pupu2p AE-z W+2 p WzAtT aW shetdinatiliy? afd Wnedjng industries.

This includes mentorship, workshops, o i o o
e uA 2zKAR2zWzK z+ $AW&a20é EpWzK
student placements, startup support, and

aa
taat-AEZWAW2p Wz$0E+WzK AR2 §£ 2o;%K2’ZA+ aWoo pE??t-A ot$ o
of maker spaces, for entrepreneurs to test 27A-24-273€ Mo 2zSTE- K2 Wzzta Awtz

$tz$22An +2420t2 a-tAtAeazy Z+s%tpzz§r§welpbundaresment,adaptable
AWAR Wza2pAt-p z+ Wz+EpA-¢  localeconomy.



STRATEGY 4:
Establish a Dedicated Startup and Scale-Up Space

%2420t2 NP PDPD p-E -2 Jt1tA pA pAEERRES2+ pA -AE2 pE22at-A p2-aws2p \

dedicated to new company formation and mentorship from experienced entrepreneurs,

2 -0é.pA K2 K-tAAR Y“%R2 J SWoOWAEBA MWz put &« Wa2otax2zA KEW+ z$2 pA -A
t-+ #02 2¢W#02 at-1p2 $2 4R 2-2education programming, and connections

entrepreneurs can launch and grow new At Wza2uAt-p z+ Wz+EpA-& 2 -Az2-p Y%
42zAE-2p #2J31t-2 A- zZuWAWTzWzK VARRTud $R2-z+ pnE22t-A p2-aws2py awoo R
commercial space within the community. accelerate new company creation and build

- HA-1zK2- 0t$ o Wzztad AWtz 2$tztxe
n add',t'o? 0 s’hared workspaces, . strategy is designed to work in coordination
a_v\{a A2 A2’ x T $2p z+ x22AWzK 'e?\NHAR §/0 At a-TaW+2 pA -AEap z  t-+
2 -AWSW2 AWzK $tx2 zW2u awWoo -Zﬁazwzé\%\T Wzzta A2 2+ HEWo+

STRATEGY 5:
r -12A h zKJt-+ p WAe tJ Szzta AWtz
[zA-22-2z2E-uyRW2 z+ -2 AWawaAe

%24a20t2 x -12AWzK z+ $1xxEzW $SwhrkMifezalance. Hosting an annual Langford

strategy that positions Langford as Szzta AWtz Rtas$ p2 p  $tx2tz2zA t3J
O z$tE&2- Spo z+Ju +2pAWz AWTz JdzEWe zEAVAXMR1n FT-Ex 9€#i2$AW4a2 O .
2zA-22-2z2E-uyRW?2 z+ $-2 AWAWAD : UaWWakt-WzK ATK2AR2- ot$ o 2zA-22-
AWAR AR2 FWox TxxWpuwWtz US ¥®® AWEARXu pAE+2zAp z+ Wz+EpA-é

regional partners, the City will promote a _Az2-pu At $202#- A2 Wzzta AWtz pR -
its entrepreneurial ecosystem through ideas, and highlight businesses that are
targeted outreach, success stories, and scaling and creating jobs in the community.

digital marketing campaigns. Messaging will

RWKROWKRA h zKJt-+Jpu #WoWAé At t 2- p2 $2 At
grow, partnerships to scale, and a community

AR A 4 oE2p $-2 AWAWAe $too #1- AWtz z+



SUCCESS MEASURES

@ o-tK-2up Ata -+ ox 2-t+E$SAWS z ARE2aAT20 $2x2zAp z+ x2zAT-pRW?
. ; i _ matches facilitated

© TAE+WT A2z z$é p2$E-2+ t- x pA2-
02 U2 z OWO2+ ©® Szzta AWtz.-20 A2+ JEz+WzK u2$EgE-2+

5 5 . 9J2+2- 0&23-TtaAWz$W o:
© Szzta AWtz too #1- AWA2 2uA #oWpR2+
z+ $AwWa2 ® AA2z+ z$2 A zzE o Szzta AWtz "Rtas$ u.

@ tEx#2- 1J A2%$R z+ $-2 AWAa2 QuG-taAR Wz 22oW2+ A2$RztotKe z+ $-2 A
supported annually sector employment

©® o -AWS$W2 AWtz Wz U2uA"RT-2 Szzta AWtz
Hub programming
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